W N N NN NN NN NN R e e b
owmqmm#mmuowmqma‘&GEEE

© W I O N A WON

BILL NO. S-11-09-06 _ ' :
' SPECIAL ORDINANCE NO. S-

AN ORDINANCE approving the awarding of
STATE QPA #9167-PURCHASE OF 85 800-MHZ
RADIOS by the City of Fort Wayne, indiana, by
and through its Department of Purchasing and
MOTOROLA for the STREET DEPARTMENT.
NOW, THEREFORE, BE IT ORDAINED BY THE COMMON COUNCIL
OF THE CITY OF FORT WAYNE, INDIANA; |
SECTION 1. That STATE QPA #9167-PURCHASE OF 85 800-MHZ
RADIOS between fhe City of Fort Wayne, by and through its Department of
Purchasing ahd MOTOROLA for the STREET DEPARTMENT, respectfully
for: -
purchase of 85 800-MHZ radios for the Street Department:
involving a total cost of TWO HUNDRED SEVENTY-THREE THOUSAND,

EIGHT HUNDRED TWENTY-TWO AND. 55/100 DOLLARS —‘($273,822.55) all

- as more particularly set forth in said STATE QPA #9167-PURCHASE OF 85

800-MHZ RADIOS whiqh is on file in the Office of the Department of
Purchasing, and is by reference 'incorporated herein, made a part hereof, and

is hereby in all things ratified, confirmed and approved.
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SECTION 2. That this Ordinénce shall be in full force and effect

from and after ifs passage and any and all necessary approval by the Mayor.

Council Member

APPROVED AS TO FORM AND LEGALITY

Carol Helton, City Attdrhey
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To: City Council Members

From: Brad Baumgartner — Street Commigsioner /.5%

Date: September 1, 2011

Re: Street Department 800 MHz Radio Purchase — Per State QPA # 9167

The Fedaral Communications Commission has a narrowbanding mandate that affects
the Strest Depariments current 2-way communications system. The mandate must be
met by January 1, 2013 to comply with the FCC's rules and regulations. The Street
Department has elected to move off of the non-narrowband compliant radio system and
onto the 800 MHz communications system. The Street Department will now be able to
interoperate with all of the other city and county departments. The purchase of 800
MHz radios will operate on the current system as well as the new future P25 radlo
system. In order to comply in a timely manner and take full advantage of significant
discounts offered by the supplior at this time, the Streat Department requests the
purchase of these radios through Motorola per State QPA # 9167.

In completing this purchase prior to the end of the third quarter, Motaorola is offering a
discount of $400 per radio purchased which amounts to a total savings of $44,800. This
purchase will effectively replace all of the existing mobile, portable and base radio units
and chargers now in use by the Street Department.

The total cost for this mandated purchase is $273,822.55

ENGAGE * INNOVATE * PERFORM
One Main St. ° Port Wayne, Indiana * 46802-1804 ¢ www.cityoffortwayne.org

An Equal Opportunity Employer




COUNCIL DIGEST SHEET

Bnclosed with this introduction form is a tab sheet and related material from the vendor(s) who
submitted bid(s). Purchasing Department is providing this information to Council as an overview
of this award,

RI‘P& BIDS OTHER PROJL‘CTS

3| Street Department 800 MHz radio system conversion puchase
;| Motorola

$273,822.55

XYes [No

Sole source purchase
nits:| Per State QPA #9167

SPECIAL PROCUREMEN’I‘

Contract #ITD State QPA #9167

Stk C.'.-»Q,ded oA

BID CRITERIA (Take Buy Indiana vequirements info consideration.)

. ‘Most Res onsxb 8.
st Rosponsibl XYes HNo Ifno, explain below

Responswe Lowest:

N/F}




COUNCIL DIGEST SHEET

COST COMPARISON

| We are being offered a $400 per radio discount if purchase is completed in the

Jncréaseldecrea;
an { third quarter, Total savings will amount to $44,800,

DESCRIPTION OF PROJECT / NEED
“Tdend; o This is an FCC narcowbanding mandate that must be met by January 1, 2043, This

will allow the Street Dept o interoperate with all other ¢ity and county depart-

ments, and will replace all existing non-compliant portable, mobile and base units

aud chargers.

FUNDPING SOURCE

‘3 0128-1281201-974LBASE
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