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BILL NO. $-11-12-18
SPECIAL ORDINANCE NO. 8-

AN ORDINANCE approving PROFESSIONAL
SERVICES AGREEMENT FOR CONSTRUCTION
MANAGEMENT AND RESIDENT PROJECT
REPRESENTATIVE SERVICES FOR THREE
RIVERS FILTRATION PLANT UV DISINFECTION
PROJECT RES. #2304-2010, W.O. #65942
between CH2M HILL and the City of Fort Wayne,
Indiana, in connection with the Board of Public

Works.
NOW, THEREFORE, BE IT ORDAINED BY THE COMMON

COUNCIL OF THE CITY OF FORT WAYNE, INDIANA:
SECTION 1. That the PROFESSIONAL SERVICES

AGREEMENT FOR CONSTRUCTION MANAGEMENT AND RESIDENT
PROJECT REPRESENTATIVE SERVICES FOR THREE RIVERS
FILTRATION PLANT UV DISINFECTION PROJECT RES. #2304-2010, W.O.
#65942 by and between CH2M HILL and the City of Fort Wayne, l.ndiana,' in

connection with the Board of Public Works, is hereby ratified, and affirmed and

approved in ali respects, respectfully for:

All labor, insurance, material, equipment, tools, power,
transportation, miscellaneous equipment, etc., necessary for
Construction Management (CM) and Resident Project
Representative (RPR) services during construction that include
coordination with plant activities and staff, daily insptections,
consfruction schedule management and coordination,
construction progress meetings, administrative duties,
coordination of training services, record drawing review, and
other general construction management tasks. In addition,
record documentation as well as compliance with mandatory

deadlines;

involving a total cost of SEVEN HUNDRED FORTY-NINE THOUSAND,
1
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SEVEN HUNDRED FiFTY AND 00/100 DOLLARS - ($749,750.00).
SECTION 2. Prior Approval has been requested from Common

Council on DECEMBER 13, 2011. Said copy is on file in the Office of the City
Clerk and made available for public inspection, according to law.
SECTION 3. That this Ordinance shall be in full force and effect

from and after its passage and any and all necessary approval by the Mayor.

Council Member

APPROVED AS TO FORM AND LEGALITY

Carol Helton City Attorney




City Utilities

Engineering

Interoffice Memo

Date: December 8, 2011
To: Coromon Council Members
From:; Andrew Schipper, Program Manager, City Utilities Engineering

RE: Contract Title: Construction Management and Resident Project
Representative Services for Three Rivers Filtration Plant UV Disinfection Project
Res, #2304-2010, W.0. #65942

Consultants Seclected: CH2M Hill

Contract Value: $749,750.00

The consuliants shall provide: Construction Management {(CM) and Resident Project
Representative (RPR) services during construction that include ccordination with plant
activities and staff, daily inspections, construction schedule management and coordination,
construction progress meetings, administrative duties, coordination of training services,
record drawing review, and other general construction management tasks. In addition, the
EPA Long Term 2 Enhanced Surface Water Treatment Rule requires project record
documentation as well as compliance with mandatory deadlines.

Project Description: This Project will take place at the Three Rivers Water Filtration Plant.
Components of these projects include major upgrades involving UV disinfection inclading
construction of potable water facilities including sitework, vard piping, structural,
architectural, process-mechanical pumping equipment, gate equipment, and piping,
plumbing, heating, ventilation, air conditioning, electrical, and instrumentation and
control. Structural work for new structures and buried piping includes bored cast-in-
place concrete pile foundation.

Implications of not being approved:
Time is of the essence. In accordance with the EPA Long Term 2 Enhanced Surface Water
Treatment Rule we are to bring this project into full operation by December 2013.

If Prior Approval is being Requested, Justify:

Prior Approval is requested to avoid delays associated with possible canceled meetings in
December.

Selection and Approval Process: The consultants were selected through the RFQ process
(Request for Qualifications) based on their prior experiences, qualifications and the specific
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needs demanded by projects of this size and complexity. The RFQ announcement was sent
to over 120 firms and 6 teams submifted statements of qualification. City Utilities
Engineering reviewed the qualifications, conducted interviews, and negotiated final pricing
with the selected firms, City Utilities Engineering finds the not-to-exceed fee to he
appropriate for this work.

The Board of Public Works approved this agreement on December 7, 2011,

Funding: This Professional Service Agreement (PSA) will be funded by the State Revolving
Fund (SRF) Bond.

CC: BOW
Matthew Wirtz
Diane Brown
Chrono
File
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PROFESSIONAL SERVICES AGREEMENT

CONSTRUCTION MANAGEMENT AND .
RESIDENT PROJECT REPRESENTATIVE SERVICES
For
THREE RIVERS FILTRATION PLANT UV DISINFECTION
(“PROJECT™)

This Agreement is by and between
CITY OF FORT WAYNE ("CITY™)
By and through its

Board of Public Works
City of Fort Wayne
240 Citizens Square
200 East Berry Street
Fort Wayne, IN 46802

and
CH2M HILL Engineers, ne. (“ENGINEER”) ' :

701 8, Clinton Strest
Suite 324
Fort Wayne, IN 46802

‘Who agree as follows:

CITY hereby engages ENGINEER fo perform the services set forth in Part I - Services ("Services") and ENGINEER
agrees to perform the Services for the compensation set forth in Part IIT - Co mpensation ("Compensation").
ENGINEER shafl be authorized to commence the Services upon execution of this Agreement and written
authorization fo proceed from CITY. CITY and ENGINEER agree that these signature pages, together with Parts I-
IV and attachments referred to therein, constitufe the entire Agreement ("Agrecment") between them relating to the

Project.
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APPROVALS

APPROVED FOR CITY

BOARD OF PUBLIC WORKS

BY:

Robert P, Kennedy, Chairman

BY:

John Suarez, Member
BY:

Kumar Menon, Member
ATTEST:

Victoria Bdwards, Clerk
DATE:
APPROVED FOR ENGINEER

BY: % /

DATE: O Die [ /
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PART I

SCOPE OF BASIC ENGINEERING SERVICES

A, PRCJECT DESCRIPTION

The purpose of this project is to provide Construction Management (CM) and Resident Project Representative
{RPR) services for the Three Rivers Filtration Plant UV Disinfection Project,

B. SCOPE OF WORK

ENGINEER shall serve as the “Construction Manager {CM) and Resident Praject Representative (RPR) set forth in
Attachment 1 - Scope of Services, Exhibits A through F of this Agreement. The CM and RPR assigoments within
the Scape of Services for “Lead” and “Support” actlvities ave outlined in Attachment 1, Exhibit F - Scope of

Services,

The Design Consultant(s) (Designer) will provide construction phase services, as generally outlined in Attachment 1
— Scope of Services, Exhibits A through E, in support of the CM for their respective prajects for the duration of the

construction,

As the CM Firm, ENGINEER shall act as the City’s representative as provided in the General Conditions of the
Construction Contract Documents, The extent and limitations of the duties, responsibilities, and authority of
ENGINEER as assigned in the General Conditions shall not be modified, except as City and ENGINEER may
otherwise agree in writing. All of the City’s instructions to Contractor will be issued through ENGINEER, which
shall have authority to act on behalf of City in dealings with the Contractor to the extent provided in this Apreement
and General Conditions except as otherwise provided in writing,

As RPR Finn, ENGINEER shall provide construction observation services of the Contractor’s work as provided in
the General Conditions of the Construction Contract Documents. The extent and limitations of duties,
responsibilities and authority of the RPR are as set forth in the EJCDC General Conditions for the Construction
Contract as tmay be amended through City and Constraction Manager’s agreement in writing.

C. TERM FOR RENDERING SERVICES AND PROJECT STAFFING

PROJECT TIMING

ENGINEER shall be authorized to commence services set forth herein upon notice to proceed issued by the City and
for the duration as generally noted below.

Task Duration Estlmated Completion
Construction Management and RPR Services 21 months December 31, 2013
PROJECT STAFFING

The City upon netification may reduce the level of CM or RPR staffing services within the above noted construction
durations based on the Contractor’s level of construction activities.

The ENGINEER shall not provide CM or RPR services during periods of construction shut down by the Coniractor,
D. OPTIONAL ADDITIONAL SERVICES

Upen separate written authorization by the CITY and negotiated fees, ENGINEER may provide additional services
of the types listed below:
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Preparing to serve or serving as a consultant or witness for City in any lifigation, arbitration, or other dispute
reselution process related to consfruction project. .

Providing Construction Phase services beyond the otiginal date for completion of the Wark.

Other servicss performed or firnished by ENGINEER not otherwise provided for in this Agreement.
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PART I

CITY’S RESPONSIBILITIES

in addition fo other responsibilities set forth in this Agreement, City shall, at its expense, do the following in a
timely manner so as not to delay the services:

A,

CITY’S REPRESENTATIVE

Designate a representative for the project who shall have the authority to act as the City’s representative to
respond to questions, transmit instructions, receive information, interpret and define City's requirements,
serve as lisison with the ENGINEER and meke decisions with respect to the Services, The City
representative for this Agreement will be Andrew Schipper P.E,

DATA

Provide all available information, Including previous reporls, environmental assessments,
investigations and other studies in the possession of City relevant to the design or construstion of the

Project.

DECISIONS

Provide all criteria and full information as to City’s requirements for the Services and make timely
decisions on matters relating to the Services.

'MEETINGS

Attend the pre-bid conference, pre-construction conference, construction progress and other job related
meetings, and Substantial Completion and final payment inspections,

DOCUMENT REVIEWS

Examine documents submitted by ENGINEER {including obtaining advice of an atforney, insurance
counselor, and other advisors or consultants as City deems appropriate with respect to such examination)
and render in writing titnely decisions pertaining thersto.

ACCESS

Provide access to Project premises for ENGINEER and the ENGINEER’s representatives and/or
subgontractors to provide services as defined under this Agreement.

OTHER CONSULTANTS

Advise ENGINEER of the scope of services of any independent consultants employed by City to perform
or furnish services in regard fo the Project.

PROJECT MANAGEMENT INFORMATION SYSTEM (PMIS)

Provide access and support for the City’s Project Management fnformation System (PMIS) for duration of
Project.

PROJECT DEVELOPMENTS

Give prompt written notice to ENGINEER whenever the CITY becomes aware of any event, occurrence,
condition or circumstance which may affect the ENGINEER'S performance of services, or any defect or
nonconformance in ENGINEER’S services, the Work, or in the performance of any Contractor,
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PART III

COMPENSATION

COMPENSATION

Compensation for services performed in accordance with Part I — Scope of Basic Engincering Services and
referenced Exhibits of this Agreement wili be based on hours actually spent and expenses actually incurred
with a not-to-exceed engineering fee of $749,750 as summarized in attached Attachment 2 — Scope of

Services Fee Proposal,

ENGINEER’s costs will be based on the hours incuired to complete the profect times the onrly rates of the
various personnel, per Attaclment 3 — Hourly Rafe Sehedule. All Reimbursable costs incurred for the
project will be invoiced at cost.

Payment for outside consulting andfor professional services or legal services performed by a Subconsultant
will be billed at actual cost to ENGINEER plus 5 percent for administrative costs. An invoice supporting
subconsultant services and charges will be provided as backup. The ENGINEER will obtaln written City

approval before authorizing these services.

BILLING AND PAYMENT
L Timing/Format
a. ENGINEER shall invoice City monthly for Services completed at the time of billing,
Such invoices shall be prepared in a form and supported by documentation as City may
reasonably Tequire,
b. City shall pay ENGINEER within 30 days of receipt of approved invoice.
2. Billing Records

ENGINEER shal! maintain accounting records of ifs costs in accordance with generally accepted
accounting practices. Access to such records will be provided during normal business hours with
reasonable notice during the term of this Agreement and for 3 years after completion.
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PART IV
STANDARD TERMS AND CONDITIONS

1. STANDARD OF CARE, Services shall be performed in accordance with
the standard of professionat praclice erdinadly exercised by the applicable
profession at the fime and within the locality where the services are
petformed. No wamanty or guaranles, express or implied, aro provided,
including wamanties or guaranhices contained in any wniform ¢ommercial
code,

2. CHANGE OF SCOPE. The scope of Services set forth in this Agreement
is based on facts known at the time of oxecution of this Agresinent,
including, il applicable, information suppiied by ENGINEER and CITY.
ENGINEER will protnpily notify CITY of uny perceived changes of scope
in writing and the paties shall negotiate modifications to this Agreement,

3. SAFETY. ENGINEER shall establish and mainfain programs and
procedares for the safety of its employzes. ENGINELRR specifisally
disclaims any antherity or responsibility for gencral job site safety and safety
of persons other than ENGINEER emgloyees,

4, DBELAYS. If events beyond the conirol of ENGINEER, including, but
not Wmited to, fire, fload, ¢xplosion, riot, sirike, war, process shutdawn, act
of God er e public enemy, and ael or regulation of any govemment
agency, reslt fn delay to any schedule extablished in this Ag 1, such
schedulo shall bo extended for a period equaf to the delay. In the ¢vent such
delay exceeds 90 days, ENGINEER will be entitled to an equitable
adjusiment in compensation,

5. TERMINATION/SUSPENSION. Bither party may ferminste this
Agreement upon 30 days written kotice to the othier patly in the event of
substaniial fallure by the other party to perform ih gecordance with its
abligations under this Agreement theough ro faglt of the terminating parly,
CITY shall pay ENGINEER for all Seivices, including profit relating
thereto, rendered prior to termination, plus any expenses of tennination.

ENGINEER ar CITY, for purposes of convenience, miay 2t sny time by
wrillen nrotice terminate the services under this Agreemant. In the event of
siteh termination, BNGINEER shalt be paid for all authorized services
rendered prior to termination ineluding reasonable profit and expenses
relating therelo.

6. REUSE OF PROJECT DELIVERABLES. Reuse of any documents or
other deliverables, ineluding clectronic media, pertaiaing to the Project by
CITY for any purpose otlier than that for which such documents ar
deliverables were on'ginaﬂy prepared, ot alternation of such docunents or
delivernbles wilhout wrilten verification or adaptation by ENGINEER for
the specific purpose Intended, shail be at CITY"s sole risk.

7. QPINIONS OF CONSTRUCTION COST Any opinfon of consteuction
costs prepared by ENGINEER {5 supplied for the geneml guidance of the
CITY only, Since BNGINEER has ne control sver compelitive bidding or
matket conditions, ENGINEER cannot guarantes the acouacy of such
opinians as compared to contract bids or actual costs to CETY,

8. RELATIONSHIP WITH CONTRACTCRS. ENGINEER shall serve as
CITY's professional five for the Services, and may make
recommcndaimns to C[TY concerming actions relating to CITY’s
contrzetors, but ENGINEER specifically disclaims any authority to direct or
supervise the means, methods, techniques, sequencss or procedures of
construction selected by CET'Y’s contractars.

9, MODIFICATION. ‘This Apreement, upon execution by both panies
heteto, can bo madified ondy by a wrilten instrumient signed by both pasties.

[0, PROPRIETARY INFORMATION. Information relating to the Projeet,
unfess in the public domain, shall ba kept confidential by BNGINEER and
shall not be made available to thivd partics without written consent of CITY.

1. NSURANCE, ENGINEER shall maintain in ful force and effect
during the perfonnance of the Services the following fhsurence coverage;
vrovided, howgver, that if a High Risk insurance Attachment is aitached
herefo, the requirements of the High Risk Insurance Adtachment shalt be
substituted in fien of the foflowing Fequiremes;
a} Wotker's Comprensalion per statutory requitements
b) General Liability $1,000,000 minimuwm per ocenmence/ $1,000,060
aggregate (if {he value of the projects exceeds
$10,006,000 then this shall be $5,000,000
aggregnte),
¢) Automobile Liability $1,000,800 per occurrence
d) Products Liability $1,000,000 per ccemrence

¢) Compieted Operations Liability $1,000,000 minimam per ocowrrence

The Certificate of Inserance must show the City of Fert Wayne, its
Divisions and Subsidiaries as an Additional Insured and a Cedificate
Holder, with 30 days notification of cancellation or non-renewal, Al
Certificates of Insurance shotld be sent to the following nddress:

City of Fost Wayne Purchasing Depariment

1 E Main Steeet, Rm B9

Fort Waymne, IN 46802

12. INDEMNITIES. To the filest extent permitted by iaw, ENGINERR
sha!l indenmify and save hanmless the Cily from and against loss, liability,
and damages sustained by CITY, its agenfs, employees, and tepreseatatives
by reason of injury or death to persons or damage fo langible property to the
proportionate extent caused directly by the negligeid crrars or omissions of
ENGINEER, its agents of employees,

13, LIMITATIONS OF LIABILITY, Each parfy’s liability fo the other for
any loss, cost, olaim, Nabilify, damage, or expense {including attomeys'
fees) reloting lo or arising out of any negligent act or omission in ifs
performance of obtigatiens atising cut of this Agreement, skall bo limited 10
the amount of direct damage actually incerred. Absent gross negligence or
knowing and willful misconduct which cauises a loss, neither party shall be
Yiable to the other for any indirect, special or consequentinl damage of any
kind whatsoever,

14 ASSIGNMENT. The rghts and obligations of this Agreement canpif
be assigned by either party without wrilten permission of the other party.
This Ag nt shall be binding upon and insure to the berclit of any
permited assigss,

15. ACCESS, CITY shall provide ENGINEER safe access to any preimises
necessary for BNGINEER to provide the Services.

16. PREVAILING PARTY LITIGATION COSTS. Inthe cvent any actions
ars brought to enforce this Agreement, the prevailing pady shall be entitled
to collect its litigation costs from the other party,

17. NO WAIVER. Mo waiver by either party of any defavlt by the ether
party in {he perfonmanice of any particular section of this Agreement shall
invalidate anolher section of ths Agreement or operats as a waiver of any
fistere default, whether like or different in claracter.

18. SEVERABILITY. The various lerm, provisions and covenanls herein
contained shall be deered to be separate and severable, and the favalidity or
uncaforceability of any of them shall not affect or impair the validity or
enforeeability of the rémainder.

19, AUTHORITY. The persons sipning this Agreement warrant that they
have the authosity {0 sign as, or oa behall of, the part for whom they are

signlng.

20. STATUTE OF LEMITATION. To (he fullest extent permitied by law,
parlies agrea that, except for olnims for indemnification, the time period for
bringing clains regarding ENGINEER s performance usder this Agreement
shall expire one year after Project Completion.

21

22, DOCUMENT RETENTION. Notwithstanding any other provision of
this Apreement, ENGINEER agres to praserve all non-identical copies of
all documents, records and ather infonnation {whether in physical or
clectronko form) within ENGINEER’s possession or control and which
relate, in any maaner, to the performance of the work undertaken in
connection with this Agreement for a perind of 1 year ofter (he completion
contemplated by the Agreement (the *Refention Period™), Prior tothe ead of
the Retention Period, o at any easlfier fimie I requested by the City,
ENGINEER shall provide the City with compleie copies of such documents,
records and other information at o cost fo the City. The copies shali be
provided to the City on CD or DVD media, and individual fifes shall be in
Adobe POF format. The individual files shafl be contained i a ZIP
formaited file, and the filename of the Z1F shafl include the nante of the
praject and the ENGINEER. No part of any {ile shall be encrypled or
protected from copying, Such copies shall be accompanied by & verified
wrilten slaterent from the ENGINERR attesting that it has provided the City
with complete copies of all dacuments, records and other information which
refates to the work contemplated by the Agreement
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ATTACHMENT 1
EXHIBIT A
SCOPE OF SERVICES

CONSTRUCTION MANAGEMENT AND
RESIDENT PROJECT REPRESENTATIVE SERVICLS
For
THREE RIVERS FILTRATION PLANT UV DISINFECTION

CONSTRUCTION TEAM DEVELOPMENT AND PROJECT MANAGEMENT

General;

The basic services fo be provided to the City of Fort Wayne (“CITY") under this scope are Construction
Management (CM) and Resident Project Representative (RPR) services in suppott of the city’s CSO Long
-Term Control Plan (“LTCP™), These services supplement City’s staff resources and support construction
phase services provided by the Design Consultani(s) for their respective projects for the duration of the
construction.

Construction Management Team (CMT) shall provide constryction management services as described in
this Attachment.

A, Construction Figld Offices. The CMT shall be located at the project construction site in a field office
provided by the Contractor. The Construction Field Office shall be furnished rent-free, and shall
include ancillary facilities including furniture, copiers, and other equipment as specified in the
Construction Doctments,

B. Construction Management Core Team. The Construction Management Cote Team shall be defined
as the Construction Manager, Resident Project Representative(s) , Project Controls Support Services
and Scheduting QA/QC Advisor Services, The CM Core Team for the duration of this contract is

listed below,
Position ‘Team Member(s)/ Affiliation *
Construction John Shumaker / CH2M HILL
Mangger

Electrical RPR Bob Earls / CH2M HILL

Project Manager Todd Webster / CH2M HILL

Project Controls Erin McAtee / CH2M HILL
Support Serviees

Civil RPR Tim Warren/DLZ

Project Delivery Miguel Trevino/DLZ

*Any proposed changes in Team Members by the ENGINEER must be approved.-by the
CITY.

C. Construction Managenent Plgn, CM Team shall develop and implement a Construction
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Management Plan (CMP) defining policies, procedures and methods that will be used for
managing assigned construction projects. A general Responsibility Assignment Matrix
(RAM) will also be developed identifying roles, project responsibilities and reporting
structore for each CMT member. The CMP shall include, but not be limited, to the
following:

Develop Cost and Schedule Controls Reports Methods.

Develop Monthly Construction Status Reports format,

PMIS implementation coordination and training procedures for staff and Coniractor.
General CM responsibility matrix and CM Core Team responsibility matrix.
Develop payment application review checkiist.

Photo decumentation practices.

Commissioning and start-up implementation procedures, including pre-planning
agenda‘checklist, manpower schedule and forms of documentation requited during
commissioning process,

8, Coordination procedures for Coniracter provided Cily operational and maintenance training.
9. Standardize documentation procedures.

bl e

. Project Scheduling. CM Team shall review the Contractor’s Construction Progress Schedule,
including key milestones, interface events, schedule of submittals, and schedule of values and prepare
comments accordingly for Design Consultant’s review and determination of acceptability. If required
by contract documants review cost loaded Project Schedule for acceptability.

Construction Schedule QA/QC Reviews, CM Team shall provide an independent Construction
Schedule Advisor to conduct monthly construction schedule reviews to verify proper
interrelationships and dependencies among project work elemnents and identify potential critical path
and overall schedule completion issues. Construction Schedule Advisor shall, as required, work with
the Contractor to resolve project scheduling jssues,

Mouthly Constryction Status Reporfing. CM Team shall provide a monthly construction status
report, incorporating available PMIS construction reports, of the current status of the Project’s
budget, expenditures, estimate to complete, change orders, schedule status (including critical path
discussions), project issues list, resolution reporting for key project issues and other information
required fo inform the City of status and progress.

Censultation with Praject Designer(3)During Constryction, CM Team shall consult with and obtain

advice and assistance of Design Consultant(s) in the general administration of the Contract
Documents. Design Consultant®s communications with the City and Contractor shatl be through, or
with the knowledge of the CM.

PMIS hnplementation During Copstraction, CM Team shall utilize the City’s Project Management
Information System (PMIS), an intemet based construction contral system for construction
document control. Procedures as established in the Contract Documents shall be managed and
implemented by the CM Teany throughout the Project(s) duration. CM Temm shall provide training
to the Contractor and subcontractors, as required, on the use of PMIS system,
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ATTACHMENT 1
 EXHIBITB
SCOPE OF SERVICES

CONSTRUCTION MANAGEMENT AND
RESIDENT PROJECT REPRESENTATIVE SERVICES
For
THREE RIVERS FILTRATION PLANT UV DISINFECTION

BID PHASE SERVICES

Not Providing Bid Phase Services
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ATTACHMENT 1
EXHIBIY C
SCOPE OF SERVICES

CONSTRUCTION MANAGEMENT AND
RESIDENT PROJECT REPRESENTATIVE SERVICES
For
THREE RIVERS FILTRATION PLANT UV DISINFECTION

CONSTRUCTION MANAGEMENT SERVICES

General:

CM Team shall provide construction management services as described in this Exhibit and shall have
duties, responsibilities and authority as defined in Part LB of this Agreement,

Generally, CM Team will assist the City in the management of construction and construction management
aspects of this work, but not limited to:

A, Construction Management Plan Implememntation, CM Team shall implement and update the
Construction Management Plan (“*CMP”) developed in Exhibit A throughout Project duration. The
CMP implementation shall inelude, but not be limited to, the following:

Develop Cost and Schedule Controls Reports.

Develop Monthly Construction Sfatus Reports.

Coordination with Local Utilities, other Departiments and Agencies as required.
Review Praject for Reasonable Completion Dates.

Utilize PMIS document conirol procedures as related fo shop drawing and Request For
Information /Request For Proposal (RF/REP).

Coordinate and monitor implementation of CM responsibility matrix and CM Core Team
responsibility mateix.

7. Review payment applications against review checklist,

8. Coordinate and implement photo documentation procedures during construction,

9. Coordinate project shutdowns required to facilitate construction activities.

S T

&

B. Constryction Phase Services. CM /[ CM Tean shall provide oversight of construction management,
inspection, and Design Consultant staff during the construction phase of each project and provide
general consultation on technical issues during construction, The CM / CM Team shall:

a.  Pre-Construction Conference. Prepare for and conduct the Pre-Construction Conference,
CM shall prepare meeting notes,

b. Baselines and Benchmarks. As appropriate, notify Design Consultant(s) of required
baselines and benchmarks for locating the Work, which in Construction Manager’s
judgment is necessary to enable Contractor to proceed,

c. Visits fo Site and Observation of Construction. {n connection with observations, in
addition to the RPR duties, of the Work while it is in progress:

Iy The Construction Manager shall make visits to the site at intervals apptopriate to the
various stages of construction, as Constriction Manager deems necessaty, in order to
observe the progress and quality of the Work, Such visits and observations by
Construction Manager, if any, are not intended to be exhaustive or to extend to every
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aspect of the Contractor’s Work it progress. Such visits will not involve detailed
inspections of the Contractor’'s Work in progress beyond the responsibilities
specifically assigned to the Construction Manager in this Agreement and the
Contract Documents, Rather are to be limited to spot checking, selective sampling,
and similar methods of pgeneral observation of the Work based on Construction
Manager’s exercise of professional judgment. Based on information obtained during
such visits and such observations, the Construction Manager will determine in
general if the Contractor’s Work is proceeding in accordance with the Contract
Documents, and the Consiruction Manager shall keep the City informed of the
progress of the Work. Construction Manager will be responsible for coordinating
gite visits by Designer at appropriate times during construction.

2) Request that Design Consultant(s) make visits to the site in order to assist the
Construction Manager in observing the progress and quality of the Work specifically
identified by the RPR. Obtaln report of Design Consultant’s findings if, in general,
the identifled Work is proceeding in accordance with {he Contract Decuments.

3) The purpose of Construction Manager’s, Design Consultant’s visits, and
representation by the RPR at the Sile, will be to enable the Construction Manager to
better carry out the duties and responsibilities assigned to and undertaken by
Construction Manager during the Construction Phase, and, in addition, by exercise of
Construction Managet's and Design Consultant’s efforts, to provide the City a
greater degree of confidence that the completed Work will conform in general to the
Contract Documents and that the integrity of the design concept of the completed
Project as a functioning whole as indicated in the Coniract Documents has been
implemented and preserved by the Contractor. Construction Manager and Design
Consultant(s) shall not, during such visits or as result of such observations of the
Work in progress, supervise, direct, or have coniral over the Contractor’s Work, nor
shall Construction Manager and Desigh Consultant(s) have authority over or
responsibiiity for the means, methods, techniques, sequences or procedures of
construction selected by Contractor, for safety precautions and programs incldent to
the Contractor’s Work or for any failure of Contractor to comply with laws and
regulations applicable to Confracior’s furnishing and performing the Work,
Accordingly, Construction Manager and Design Consultant(s) neither guarantee the
performance of any Contractor nor assume responsibility for any Contractor’s failure
to furnish and perform its work in accordance with the Contract Documents.

d.  Defective Work. Recommend to the City that the Contractor’s Work be disapproved and
rejected while it is in progréss if; on the basis of such observations, the Constraction
Manager believes that such Work will not produce a completed Project that conforms
generally to the Contract Documents or that it will prejudice the integrity of the design
concept of the complefed Praject as a functioning whole as indicated in the Contract
Documents.

e. Clarification and Interpretations; Field Orders. Issue necessary clarifications and
intespretations of the Contract Documents as appropriate to the orderly completion of the
Contractor’s Work. Such clarifications and interpretations will be consistent with the
itent of and reasonably inferable from the Confract Documents, Oblain necessary
clarifications and interpretations of the Contract Documents from Design Consultant(s),
Construction Manager may isswe Field Orders authorizing minor variations from the
requiremnents of the Contract Documents,

£ Change Orders and Work Change Directives: Recommend Change Orders and Work
Change Directives to the City, as appropriate, and prepare Change Orders and Work
Change Divectives as required. Obfain support documentation prepared by Design
Consuitant(s) for preparing Change Orders and Work Change Directives.
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Shop Drawings and Samples: Utilizing PMIS to process shop drawings, forward samples,
and other data to Design Consultani(s) for review and approval. Forward Design
Consultant(s) review comments, approvals, or other action to Confractor, It is the City's
goal to process delegation of submittals within PMIS system in 48 hours or less,

Substitutes: Forward Confractor’s substitution requests to Design Consultant(s) for
evaluation to determine acceptability. Forward Design Consultant’s evalnation of
acceptability to City for action. Forward City’s determination of acceptability to
Contractor.

Inspections and Tests. Require such special inspections or tests of Contractor's Work as
deemed rveasonably necessary. Construction Manager shall review certificates of
inspections, tests, and approvals of general construction work as required by laws and
regulations and the Contract Docaments. Review of such certificates will be for {he
purpose of dotermining that the resulis certified indicate compliance with the Contract
Boguments and will not constitute an independent ovaluation that the content or
procedures of such inspections, tests, or approvals comply with the requitements of the
Contract Documents. Construction Manager shall be entitled to rely on the results of
such fests. Forward certificates of inspections, fests, and approvals of mechanical,
electrical, and mstrumentation work as required by laws and regulations and the Contract
Documents to Design Consultant(s) for review. Forward results of Design Consultant’s
review o Contractor.

Disagreemenis between City and Contractor. Render formal written decisions on claims
of the City and the Contractor relating to the acceptability of the Work or the
interprefation of the requirements of the Contract Documents pertaining to the execution
and progress of the Work., In rendering such decisions, Construction Manager shali be
fair and not show partiality to the City or Contractor and shall not be liable in connection
with any decision rendered in good faith, Obtain Design Consultant’s assistance in
rendering such decisions.

Appiication for Payment. Based on Construction Manager’s observations and on roview
of Applications for Payment and accompanying supporting documentation:

I} Determine the amount that Construction Manager reconunends Coniractor be paid.
Such recommendations of payment will be in writing and will constitute
Construction Manager's representation fo City, based on such observations and
review, that, to the best of Construction Manager’s knowledge, information and
belief, Contractor’s Work has progressed to the polnt indicated, the quality of such
work is generally in accordance with the Contract Documents (subject to an
evaluation of the Work as a functioning whole prior to Substantial Completion, to
the results of any subsequent tests called for In the Contract Documents and fo any
other qualifications stated in the recommendation), and the conditions precedent to
Contractor’s being entitled to such payment appear to have been fulfilled in so far as
it is Construction Manager’s responsibility to observe Contractor’s Woik., In the
case of unit price wotk, Construction Manager’s recommendations of payinent will
include final determinations of quantities and classifications of Contractor’s Wark
(subject to any subsequent adjustments allowed by the Contract Doctinents). The
gesponsibilities of Construction Manager contained in the paragraph fitled Visis to
Site and Observation of Construction are expressly subject to the limitations set forth
in sald paragraph and other express or general limifations in this Agreement and
elsewhere,

2) By recommending any payment, Construction Manager shall not thereby be deemed
to have represented that observations made by Construetion Manager to check the
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quality or quantity of Contractor’s Work as it is performed and furnished have been
exhaustive, extended to every aspect of Contractor's Work in progress, or involved
detailed inspections of the Work beyond the responsibilities specifically assipned to
Construction Manager in this Agreement and the Contract Documents. Neither
Construction Manager’s review of Contractor’s Work for the purposes of
recommending payments nor Construction Manager’s recommendation of any
payment including final payment will impose on Construction Manager
responsibility fo supetvise, direct, or confrol Contractor’s Work in progtess or for the
means, methods, techniques, sequences, or procedures of constiuction or safefy
precautions or programs incident thereto, or Conlractor’s compliance with laws and
regulations applicable to Contractor's furnishing and performing the Work. It will
also not impose responsibility on Construction Manager to make any examination to
ascertain how or for what purposes Conitractor has nsed the moneys paid on acconnt
of the contract price, or to determine that title to any portion of the work in progress,
materials, or equipment has passed to the City free and clear of any liens, ¢laims,
secutity interests, or encumbrances, or that there may not be other matters at issue
between the City and the Contractot that might affect the amount that should be paid.

Coniractors Completion Documents,

1} Receive mainfenance and operating instructions and forward said material to Design
Consultant(s) for review and approval. Forward Design Consultanf's review
comments, approvals, or other action to Contractor,

2) Receive and review guarantees,

3) Receive bonds, ceriificates, or other evidence of insurance not previousty submitied
and required by the Contract Documents, certificates of inspection, tests and
approvals, shop drawings, samples and other data approved as provided under
paragraph titled Shop Drawings and Samples, and the annotated record documents
which are to be assembied by Contractor in accordance with the Contract Documents
to obtain final payment,

4) CM shall review status of records documents on a monthly basis to ensure
documents are being adequately maintained during construction,

5) TForward annotated record documents to Design Consultani(s) at completion of
construction. Forward other documents to the City.

Startup & Training Services. Review the Stactup and Training Plans prepared by Design
Consultant(s), Work with the City, Design Consultant(s} and the Contractor 1o resolve
review comments. Coordinate the Startup and Training Plans with the City, Contractor
and Dresign Consultant(s) in suppott of Paragraphs C and D below.

Substential Completion, Promptly after notice from Contractor that Contractor considers
the entlre work ready for its intended wse, in company with the City, Design
Consultant(s) and Contractor, conduet an inspection to determine if the Work is
Substantially Complete. If after considering any objections of the City and Design
Consultant(s), the Constiuction Manager congiders the Work Substantially Complete;
Construction Manager shall deliver a certificate of Substantial Completion to the City and
the Contractor.

Final Notice of ucceptabiiity of the Work. Conduct a final inspection to determine if the
completed Work of the Contractor s acceptable so that Construction Manager may
recominend, in writing, that final payment be made to Contractor, QOblain the assistance
of Desipn Consultant(s) to conduct the final inspection. Accompanying the
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recommendation for final payment, Construction Manager shall also provide a notice that
the Work is acceptable to the best of Construction Manager’s knowledge, information,
and belief and based on the extent of the services provided by Construction Manager
under this Agreement. Such notice shall be subject to the provisions of the Centract
Documents paragraphs relating to Final Completion and Final Payment.

p. Limitation of Responsibilities. Construction Manager shall not be responsible for the acts
or omissions of any Centractor or of any of their subcontractors, suppliers, or any other
individual or entity performing or furnishing any of the work. Construction Manager
shall not be responsible for failure of any Conlractor to perform or furnish the Work in
accotdance with the Contract Documents.

C. Commissioning and Start-Up Plan, CM Team shall coordinate and assist Commmissioning and Start-Up
Activities, as defined in the Contract Documents, CM Team wili utilize procedures developed by
Design Consultant for each new facility that includes start-up phase procedures, testing schedule and
checklists, including coordination of final O&M manual review and acceptance, and coordination of
City operational and maintenance training for each new facility following construction,

D. Start-Up Phase Services. CM Team shall coordinate the start-up phase of new facilities, as needed,
following construetion. M- Team and Design Consultant(s) shall monitor the start-up of new facilitics
including testing newly constructed equipment and processes to verify that they meet or exceed their

design intent,

E. Duration of Consiruction Phase services will cammence with the Nofice to Proceed and will ferminate
upon written recommendation by CM for final payment to Confractor(s), as provided for in the General

Conditions of the Construction Confract.
!
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ATTACHMENT 1
EXHIBITD
SCOI'E OF SERVICES

CONSTRUCTION MANAGEMENT AND
RESIDENT PROJECT REPRESENTATIVE SERVICES
For
THREE RIVERS FILTRATION PLANT UV DISINFECTION
POST-CONSTRUCTION PHASE SERVICES

General:

A.  Post. Consiruction Phage Services. Upon written autherization of City, CM Team during the Fost-
Construction Phase shalk:

1. Provide assistance in connection with the adjusting of Project equipment and systems,

2. Assist City in additional training of City's staff to oporate and maintain Project equipment
and systems,

3. Assist City in developing procedures for control of the operation and maintenance of, and
recotd keeping for Project equipment and systems.

4, Together with City staff, visit the Project to observe any apparent defects in the Work, assist
City in consultations and discussions with Contractor concerping correction of any defects,
and make recommendations as to replacement or correction of Defective Work, if present.

5. Perform or provide the following additional Post-Construction Phase tasks or deliverables:
a. In conjunction with City’s asset management personnel, assemble and furnish project's
new asset list and retived assets to CITY,
b. In conjunction with City*s Computerized Maintenance Management System (CMMS)
and O&M personnel, assemble and fiirnish CMMS asset list,

6. In company with City and Design Consultant, provide an ingpection of the Project within
one month before the end of the Correction Period to ascertain whether any portion of the
Woik is subject to correction,

B.  Posi-Construction Phase Trming: Scrvices may commence duting the Construction Phase and will

terminate at the end of the Construction Contract’s cotrection period, or earlier as divected by the
City,
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ATTACHMENT 1
EXHIBIT E
SCOPE OF SERVICES

CONSTRUCTION MANAGEMENT AND
RESIDENT PROJECT REPRESENTATIVE SERVICES
For
THREE RIVERS FILTRATION PLANT UV DISINFECTION

RESIDENT PROJECT REPRESENTATIVE SERVICES

General:

BENGINEER shall provide a Resident Project Representative {RPR} to assist Construction Manager (CM) in
observing progress and guality of the Work. The RPR may provide full time representation or may provide
representation to a lesser degree as directed by CM and City.

The duties and responsibilities of the RPR are as follows:

A,

Duties, responsibilities, and authority of the RPR are as set forth in the EYCDC General Conditions
for the Construction Contract as may be amended through City and Construction Manager’s
agreement in writing. '

RPR is Conslruction Manager’s (CM) agent at the site, will act as divected by and under supervision
of CM, and will confer with CM regarding RPR’s actions. RPR’s dealings in matters pertaining to
the Contractor’s work in progress shatl in general be with CM and Contractor, keeping Cily advised
as necessary. RPR’s dealings with subcontractors shall only be through or with the full knowledge
and approval of Contractor. RPR shall gensrally communicate with City and Design Consultant
with the knowledge of and under the direction of CM,

RPR shall assist and support CM in duties and responsibilities as outlined in Exhibit C in this
Agreement.
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ATTACHMENT 1
EXHIBIT I
SCOPE OF SERVICES

CONSTRUCTION MANAGEMENT AND
RESIDENT PROJECT REPRESENTATIVE SERVICLS
For
THREE RIVERS FILTRATION PLANT UV DISINFECTION

CONSTRUCTION MANAGEMENT TEAM ASSIGNMENTS

General;

The Construction Management Team consists of the Lead Firm, CH2M HILL and one Support Fimh, DLZ,
Services provided by each firm will be in aceordance with the Scope of Services, as provided in Exhibits A
through E. The role of each firm within the Scope of Services will be as provided below.

A, Conirgefing. The City of Fort Wayne will coniract with the firms of the Construction Management
Team on an individual basis. Although the firms of the Construction Management Team will have no
contractual obligation to each other, it is understood that, as part of the Construction Management
Team, the firms will work fogether cooperatively to comnplete the scope and achieve the goals of the
Project.

B. Role of the Lead Firm. The Lead Firin, CH2M HILL, has Lead responsibility for the timely execution
and delivery of the tasks identified in the Scope of Services, The Load Firm is responsible for:
¢ (eneral administration and coordination of the construction management services,
s Developing a RPR assignment matrix,
¢ Providing overall direction of the Construction Management Team, and
v  Coordination and communication between the City, Design Consultant(s) and the
Construction Management Team.

C. _Role of Support Firms. Support firins are responsible for the timely and proper execution of assigned
roles, as identified in the Scope of Services (Exhibils A through E) and Team Assipnments in
Paragraph E below. The Support Finmgs will coordinate work theough the Lead Finm throughout the
duration of consfruction services.

I>. Dispures. Disputes or disagresments that may acise between the firms participating in the program or
between the firms and the City shall not relieve the firms of duties and obligations to deliver timely
services and work product as set forth in this Agreement.

E. Team Assignmenis

Lead: Responsible for the management and execntion of Construction Managemetit Services.
Suppott; Perform or contribute to the execution of Construction Manageiment Services.
NR: No support services required.
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Construction Management Team Assighments

Roforonee Scope Task CHZMHILL | DLZ-  (CH2M HILL
CM RPR RPR
Paragraphs
Exhibit A: Consitruction Team Developnent and
Project Management
C Construction Management Plan Lead NR. NR
D Project Scheduling Lead Support Support
E Construciion Schedule QA/QC Reviews Lead Support Support
F Monthly Construction Status Reporting Lead Support Support
Consultation with Design Consultant(s)
G Dwring Construction Load Support Support
PMIS Implementation During
H Construction Lead Support Support
Exhibit C: Construction Munagement Services
Construction Management Plan
A Implementation Lead Support Support
B Construction Phase Services Lead Support Support
C Comumissioning and Start-Up Plan Lead Support Support
D Start-Up Phase Services Lead Support Support
Exhibit D: Post-Construction Phases Services
A Post Construction Phase Services Lead NR Support
Exlhibit E: Restdent Project Representafive Services
General Duties and Responsibilitics
A of RPR Support Lead Lead
B RPR — CM Agent on Sife Support Lead Lead
C RPR Support of Exhibit C Tasks Support Lead Lead
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ATTACHMENT 2
SCOPE OF SERVICES FEE PROPOSAL

CONSTRUCTION MANAGEMENT AND
RESIDENT PROJECT REPRESENTATIVE SERVICES
For
THEREE RIVERS FILTRATION PLANT UV DISINFECTION

Construction Phase Services

For services outlined in Exhibits A thru F, a fee of ; $_749.750.00
Total Not to Exceed Fee $ 749,750.00
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ATTACHMENT 3
HOURLY RATE SCHEDULE

CONSTRUCTION MANAGEMENT AND
RESIDENT PROJECT REPRESENTATIVE SERVICES
For
THREE RIVERS FILTRATION PLANT UV DISINFECTION

EMPLOYEL CLASSIFICATIONS RATE
ONSITE:

Program Manager If $165/ht
Construction Manager 111 $160/Mr

_ Program Manages 1 $155/he
Resident Engineer 11 (RPR) $125/hr
Construction Manager Il $125/Mr
Resident Engineer IT (RPR) $110/MAr
Construction Manager [ $110/Mhr
Project Manager 11 . $105/Mr
Project Controls Manager 11 $100/hr
Project Manager 1 $ 95/
Resident Engineer I (RPR) $ 90/hr
Project Controls Manager I $ 70/hr
Document Controls Specialist $ 60/hr
Administrative Assistant IT $ 55/he
Administrative Assistant I $ 45w

OFFSITE:
Principal Program Manager $275/he
Prograin Manager III $225/hr
Program Manager II $190/hr
Program Manager I $180/hr
Project Manager I $145/w
Project Manager [ $125/hr.
St. Project Engineer $190/y
Project Engincer $150/r
Associate Engineer $125/he
Construction Manager I11 $185/hr
Resident Engineer ITT $140/hw
Construction Manager 1I $140/hr
Resident Bngineer IT $125/he
Construction Manager | $125Mr
Resident Engineer I $100/hr
Document Controls Specialist $ 75/Me
Administrative Assistant $65/hr
2. Payment for reimbursable costs, as authorized by the City will be inveiced at cost. These

items may include, but not fimited to: shipping charges; printing services; special supplies not
furnished by the City; or traveling and lodging expenses, as required, to perform management
duties. Mileage for travel will be billed at the IRS business rate per mile for automobile.
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