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BIL.L NO. §-12-05-23
SPECIAL ORDINANCE NO. S-

AN ORDINANCE approving Professional Services
Agreement for PRIMARY AND SECONDARY
TREATMENT  CAPACITY [IMPROVEMENTS
DESIGN PROJECT between DONOHUE &
ASSOCIATES, INC. and the City of Fort Wayne,
Indiana, in connection with the Board of Public
Works.

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON
COUNCIL OF THE CITY OF FORT WAYNE, INDIANA:

SECTION 1. That the Professional Services Agreement for

PRIMARY AND SECONDARY TREATMENT CAPACITY IMPROVEMENTS

DESIGN PROJECT by and between DONOHUE & ASSOCIATES, INC. and
the City of Fort Wayne, indiana, in connection with the Board of Public Works,
is hereby ratified, and affirmed and approved in all respects, respectiuily for:

All labor, insufance, material, equipment, tools, power,
transportation, miscellaneous equipment, etc., necessary for
Professional Engineering Services for design and bid
documents for facilities to improve the hydraulic and
process capacity of secondary treatment tanks, settling of
sludge in primary clarifiers, and river flood protection levee
near the secondary clarifiers:
mnvolving a total cost of FIVE HUNDRED FORTY-SIX THOUSAND, NINE
HUNDRED EIGHT AND 00/100 DOLLARS - ($546,908.00). A copy said
Contract is on file with the Office of the City Clerk and made available for

public inspection, according to law.

SECTION 2. That this Ordinance shall be in full force and effect
from and after its passage and any and all necessary approval by the Mayor.
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Council Member

APPROVED AS TO FORM AND LEGALITY

Carol Helton, City Attorney




PROFESSIONAL SERVICES AGREEMENT

PRIMARY AND SECONDARY TREATMENT CAPACITY IMPROVEMENTS DESIGN
“*Project”

This Agreement is by and between
CITY OF FORT WAYNE ("City")
by and through its

Board of Public Works

City of Fort Wayne

200 E. Berry Sireet, Suite 240
Fort Wayne, IN 46802

and

DONONUE & ASSOCIATES, INC, (“Engineer”)
3311 Weeden Creck Road
Sheboygan, WI 53081

Who agree as follows:

City hereby engages Enginteer to perform the services set forth in Part I - Services ("Services") and Engineer agrees
1o perform the Services for the compensation set forth in Pari TIT - Compensation ("Compensation"). Engineer shall
be authorized to commence the Services upon exscution of this Agreement and written authorization to proceed
from City. City and Engineer agree that these signature pages, together with Parts T1V and attachments referred to
therein, constitute the entire Agreement ("Agreement") between them relating to the Project.
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APPROVALS

APPROVED FOR C¥TY

. BOARD OF PUBLIC WORKS

BY:

Robert P, Kennedy, Chair

BY: / /A'\‘
&(’)ﬁ] Urbahns, Member
BY: % %ﬁ

Kumar Menon, Member

ATTEST: Z 40 .%mé

Victoria Edwards, Clerk

DATE: W@of /o, RO/Z.

APPROVED FOR DONOHUE & ASSOCIATES

@Méﬂwﬂ/

Craig W tuaner, President

DATE: /%t«;: /) Do/l
V4 7
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PART I

SCOYE OF BASIC ENGINEERING SERVICES

A, GENERAL

Engineer shall provide the City professional engincering services in all phases of the project to which this scope of
services applies, These services will includs serving as City’s professional representative for the Project, providing
professional engineering consultation and advice, furnishing civil engineering services and other customary services

incidental thereto.

B. PROJECT BESCRIPTION

The Water Pollution Control Plant (WPCP) is currently rated for 60 mgd. A current project will be completed in
20312 that will enable the WPCP to reach a peak capacity of 70 mgd at low river levels, The project presented in
the RFQ will include process and hydraulic improvements to enable the WPCP to treat and convey 100 mgd
peek capacity over a full fange of river levels up to regulatory required flood stages. The plan generally

consists of the following major projects;

-« A new effluent pump station and other hydraulic improvements (EPS)
*  Secondary clarifier modifications and Floodwall improvements (SC/FW)

e Chemically enhanced primary freatment (CEFT)

This agreement is for SC/FW and for CEPT design engincering services. The EPS will be designed by others
under & separate agreement.

This project is part of the CITY’s Long Term Contro] Plan (LTCP) and Consent Decree (CD) CSO Control
Measore No, 2. Bids for construction must be received not later than 2014 and the project must be fully
operational by the end of 2015,

The CD requires that the plant have a total capacity of 85 mgd and a firm capacity of 74 mgd. The
Impmvements will be designed for a peak capacity of 100 mgd.

The existing WPCP facilities, which gravity-convey wastewater through the Plant and discharge it to the
Maumee River are inadequate to handle the required combination of increased Plant capacity and elevated river

-stage.

CEPT has previously been proposed as a requirement to meet a total process capacity of 100 mgd, The
preliminary engineering phase of this project will consist of further invesiigation into the level of CEPT
required, refinement of previous process modeling efforts, and [ull scale CEPT testing (by others), Following
the preliminary engineering phase of the project, any required facilities to achieve the level of recommended
CEPT dosing will be designed. This design will include the required CEPT facility with associated site
improvements, architectural and struciural facilities, process-mechanical systemns, electrical power distribution
facilities, instrumeniation and process control systems, HVAC systems, and building services facilities.

CH2M Hill under separate agreement will be performing the CEPT pilot testing and also will provide a
technical memorandum ™ summarizing the results. CH2M will conduct a single CEPT workshop detailing

select preliminary design details.

Construction document preparation will inclnde task sequencing and constraints to keep plant operations safely
functional during construction.
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C., SCOPE OF WORK — SC/FW

" ‘The duty of the Engineer is to develop final construction drawings. The final construction documents shail be
stamped by a Registered Professional Engineer, licensed in the state of Indiana and employed by the ENGINEER.

The Engineer shall develop and provide the following services:

1. Preliminary Engineering and Final Desigh Phase Services ~ General

a.

ey

e

L

The Design Phase will include preliminary engineering, preparation of construction contract
docutnents including drawings, specifications, construction sequences and constraints, and other
documenis necessary for agency review and approval and for bidding and construction ofthe
Secondary Clarifier and Floodwall Improvements. The Design Phase will also include preparation
of an opinion of probable construction cost.

The nature and extent of improvements to the existing floodwall levee are unknown. An
allowance has been included in the proposed engineering fee for the design and preparation of
plans and specifications for improvements to the floodwall levee. This allowance needs to be
reviewed and modified fo fit the requirements of the selected plan for the floodwall improvements.
Conduct Desig Phase workshops in Forl Wayne. Present and discuss results of design work with
the CITY to obtain decisions and further direction on the progress of work to be performed.
Provide workshop notes documenting important points of discusston, decisions made, and assign
responsibility to tasks as appropriate, Distribufe notes to attendees within seven (7) days of
workshop for review and comment and then issve final notes as required.

Provide monthly progress reporfs to the CITY to decument services performed and schedule
status, The topics of the monthly report will include; PROJECT ieadlines, Schedule, Budget,
Key Activitics, and Technical Issues. This will be performed as part of the monthly PROJECT

invoicing process.
Request from the CITY and review record drawmgs, files, and other existing system documents

appropriate for design purposes.

Conduct site visits to obtain information necessary for design purpeses.

Prepare Bidding and Contract Documents, Documents will be prepared for construction by a
single prime Contractor, Depending on the results of the flocdwall investigations and selected
plan, it may be more appropriate to prepare documents for two construction contracts. One
contract would be for the secondary clarifier modifications, which may be best performed by a
mechanical confractor., The second contract would be for the floodwall improvements, which may
be best performed by a general or excavating coniractor,

Prepare the Division 0 documents based on the 2007 edition of documents prepared by the
Engineer’s Joint Contract Documents Committee (EJCIC) and will incorporate CITY—speczf’ ic
provisions.

Specifications will be prepared in general conformance with the MasterFormat, 2010 Edition
Numbers & Titles, of the Construction Specifications Instifute (CSI). Donochue’s master

. specifications will be the basis for preparing the specifications, Titles and specification numbering

will be reviewed and shall adhere to the CITY s Master Specification list developed at the time of
beginning the 60 Percent Design Phase.

Division 0 docyments and specifications will be prepared with Microsoft Word 2007 or greater.
Drawings will be prepared for production in two sizes: 227 x 34" full-scale and 11% x 17” reduced-
scale. Drawings will be prepared in AwtoCAD format. Bentley Autoplant Piping, a third-parly
AutoCAD application, will be used for 3D piping system design,

Perform quality reviews throughout the duration of the project.

2. Preliminary Engineering Phase {Task 1)

Conduct Workshop I as a project kickoff meeting.
Establish design flow requirements and criteria. Prepare hydraulic mode] (caloulations) from the

Aeration Basins through the Secondary Effluent Junction Structures. Prepare hydraulic profile.
Establish design eriteria and identify impacts to existing facilities for lowering the secondary
clarifier V-notch weirs and for raising the intermediate wall between the clarifier peripheral feed

and effluent channels,
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3,

e, .

It,

Tdentify and evaluate alternative low head loss flow measurement devices for each secondaty
clarifier.

Provide necessary topoglaphlc surveys. The coniract for field survey services will be betwesn
Donohue and DLZ, the surveying consultant, and Donohue will pay the costs.  Detailed scope
and fee to be deterimined at the time of contracting. The City will provide to Donchue files of
recent topographic and mapping survey data. An allowance has been included for this service,
Review river hydraulic information and establish river flood stage and flood profection design
criteria,

Donohue will subcontract geotechnical services, The contract for geotechnical services will be
between Donohue and CTL, the geofechnical engineering consultant, and Donchue will pay the
costs, An allowance has been included for this service, Detailed scope and fee to be determined
af the time of contracting.

Conduct a geotechnical investigation of the levees including drilling of soil borings and field
testing to determine existing soil types and profile, soil strengths, and other related properties, In
addition to the physical sampling of the soils, conduct a visual inspection of the levees fo
determine the presence of any geotechmcal related maintenance deficiencies (ie. visible
deformation, sloughing).

Analyze the levees fo determine their ab:lﬂy to withstand high differeniial water elevations,
including seepage and under-seepage analysis, slope stability analysis, and settlement analysis, If
needed, develop options for strengthemng the levees (i.e, cut off walls or drain tiles to reduce
seepage, flattening of side slopes to Increase slope stability, armoring to reduce the effects’ of
erosion or overtopping).

Il the levees need o be raised, evaluate methods for increasing heipht including the addition of
flood walis on top of the levees and/or the raising of the levee, Alternative flood-wall types (i.o.
congcrete walls, sheet pile walls) will be evaluated.

Conduct Workshop 2 fo review design criteria for secondary clavifier improvemients, secondary
efffuent flow measurement options, and aliernative floodwall improvements to be considered, '
Develop a recommend plan of action, with estimated construction costs, for improving the
floodwall levee,

Prepare a Basis of Design Report fo document evaluations, alternative analyses and
recommendations, design criteria, and design concepis. The report will be used as the basis for
preparing the construction contract document. Engineering aspects to be addressed and

documented in the report include the following:

1) Plant design flow requirements and criteria
2} Plant hydraulics from Aeration Basins to Secondary Effluent Junction Structures

3} River flood stage and flood protection criteria .
4) Secondary Clarifier Modifications
»  Hydraulic improvements critetia
s  Structure and equipment modification criteria
e  Alfernative effluent measurement instrument evaluation and recommendation
5} Floodwall levee evaluation and geotechnical investigations
o Investigation results ‘
¢ Alfernative improvenents evaluations
s  Selected plan
6) Construction sequence and constraints
7} Possible construction schedule
8) Consiruction cost opinion
9} Regulatory and pejinit requirements

Conduct Workshop 3 to review the Basis of Design Report

30 Percent Final Design Phase (Task 2)

a.

Develop preliminaty design drawings:

1) Siteand :{;acility [ayout drawings
2} P&IDs
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f.

3} Eléctricaf one-line diagrams

Prepare preliminaty Table of Contents for Conlract Specifications,

Prepare opinion of probable construction cost.

Submit 30 Percent Design Phase documents fo the CITY for review.

Conduct and participate in the following 30 Percent Design Phase workshops:
1} Conduet Workshop 4: 30 Percent Design Review,

Submit written responses to CITY written review comments.

4. 60 Percent Final Design Phase (task 3)

a,

b.
e.
d,

Develop design and prepare 60 Percent Design Bidding and Contract Documents including
drawittgs, specifications, construction sequences and constraints, and other supporting documents
for CITY review. .

Prepate 60 Percent Design opinion of probable construction cost,

Submit 60 Percent Design Phase documents to the CITY for review:

Submit written responses to CITY written review comments.

5. 90 Percent Design Phase (Task 4)

a.

Mmoo o

Prepare 90 Percent Design Bidding and Contract Documents including drawings, specifications,
consiruction sequences and constraints, and other supporting documents for CITY and agency
review.

Prepare 90 Percent Design opinion of probable construction cost.

Submit 90 Percent Design Phase documents to the CITY for review.

Submit written responses to CITY wriften review comments,

Perform final ENGINEER quality control review,

Revise the Bidding and Contract Decuments to incorporate resolution of CITY and ENGINEER

review comments,
Submit PDF files of 100% complete Bidding and Contract Documents ready for advertisement for

Bids.

6. Bidding Phase Services {Task 5)

a.

Mo o

Bid the project in cooperation with the CITY and the Engincer during construction, CITY will
make paper copies and/or provide electronic copies of bid sets for bidding and construction. The
CITY will distribute bid sets to bidders, maintain the bidders list, and distribute addenda as

required,
Donohue will attend and participate in a pre-bid conference with the CITY and the Engincer

during construction. The pre-bid conference will be conducted by the Engineer assigned by the
CITY to represent them during construction,

Respond fo bidding questions,

Prepare addenda as required.

Review bids as reguested by the CITY and the Engineer,
Assist the CITY and the Engineer during construction with their preparation of the Agreement for

the successful bidder.
Donohue will prepare Conformed Contract Documents (plans and specifications} incorporating all

issued addenda after execution of the construction Agreement between the CITY and the
Contractor.
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D. SCOPE OF WORK — CEPT

The duty of the Engineer is to develop final construction drawings. The final construction documents shall be
stamped by a Registered Professional Engineer, licensed in the state of Indiana and employed by the ENGINEER.

The Engineer shall develop and provide the following services:

i.

Preliminary Engineering and Final Design Phase Services - General

a.

faaa

The Design Phase will include preliminaty engineering, preparation of construction contract
documents including drawings, specifications, construction sequences and constraints, and other
documents necessary for agency review and approval and for bidding and construction of the new
effluent pump station, The Design Phase will also include preparanon of an opinion of pwbable
consfruction cost.

Conduct Design Phase workshops in Fort Wayne. Present and discuss results of design work with
the CITY to obfain decisions and further direction on the progress of work fo be performed.
Provide workshop notes documenting important points of discussion, decisions made, and assign
responsibility to tasks as appropriate, Distribute nofes to ationdees within seven (7) days of
workshop for review and comment and then issue final nofes as required.

Pravide monthly progress reports fo the CITY to document Services performed and schedule
status. The topics of the monthly report will include: PROJECT Headlines, Schedule, Budget,
Key Activities, and Technical Issues. This will be performed as patt of the monthly PROJECT

inveleing process,
Request from the CITY and review-record drawings, files, and other existing systemn documenis

appropriafe for design purposes.
Conduct site visits to obtain information necessary for design purposes.
Special process control system requirements that will be included in the design include the

following:

1) The CITY will solicit bids from pre-qualified firms for providing process instrumentation
and control work during construction including system integration and programming.
TDonohue will prepare bidding documents that name the CITY-selected system supplier
and the price for the process instrumentation and control work,

2) Prepare a description of the CEPT system functionality. The description will include
flow charls and narcative. The flow charts and narrative will be to the level of detall
prepared for the Combined Sewage Pump Station and Screening Building Improvemenis

project.

Prepare B:ddmg and Contract Documents. Documents will be p1epa1cd for construction by a
single prime Contractor.

Prepare the Division (¢ documents based on the 2007 edition of doouments prepared by the
Engineer’s Joint Coniract Documents Committee (EJCDC) and will incorporate CITY-specific
provisions. '

Specifications will be prepared in general conformance with the MasterFormat, 2010 Edition
Numbers & Titles, of the Construction Specifications Institute (CSI). Donohue’s master
specifications will be the basis for preparing the specifications. Titles and specification numbering
will be reviewed and shall adhete 1o the CITY?s Master Specification list developed at the time of
‘beginning the 60 Percent Design Phase.

Division 0 documents and specifications will be prepared with Microsoft Word 2007 or greater.
Drawings will be prepared for production in two sizes: 22” x 34” full-scale and 11” x 17” reduced-
scale, Drawings will be prepared in AutoCAD format. Bentley Autoplant Piping, a third-party
AutoCAD application, will be used for 3D piping system design.

Perform quality reviews throughout the duration of the project.
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2. Preliminary Engineering Phase (Task 1)

a.

Process Modeling

1)

2)

3}

4)

5)

6)
7)
8)

Influent characterization will be completed by CH2M Hill. CH2M Hill shall provide
influent characterization and any additional special sampling data to Donolme &

Associates
Model refinement and validation, which will include:

i. Incorporation of influent characterization and special sampling completed by
CH2M Hill into existing process model structure, with the modeling completed
in both GPS-X snd Biowin.

fi. Calibration of the existing model structure to aeration basin profiling results.
Aeration basin profiling shall be completed by the City with direction from

" Donohue & Associates. Donohue to coordinate and provide a qualified person
onsite during festing,

ifi. -Validation of the process model to historic data provided by the City.

Refined process model evaluation to determine the following key parameters:

i Determine the target mixed liguor suspended solids (MLSS) concentration to
meet permit compliance during a typleal year.

ii. Evaluation of applicable solids loading rates to the final clarifiers based on
historic solids seitfeability data, which will determine the maximum MLSS in
the aeration basin. :

iii. Preguency of the target MLSS concenfration in the aeration basins exceeding the
maximum MLSS limil based on the solids loading rate requirements for the final
clarifiers, The need for the target MLSS concentration to be exceeded will be
based on the results of process modeling.

Develop a technical memorandum summarizing the modeling evaluation and the
resulting conclusions and developing the target freatment levels for the CEPT program,
A workshop will be conducted fo discuss the model development and calibration with the

City.
Modeling evatuation of CEPT impacts on operation, including:

i. Development of a chemical dose-response curve.

ii. Quantification of the impact of CEPT operafion on primary solids handling

fii. Impaet of CEPT on primary effluent water quality.

iv. Bvaluation of the impacts of coagulant dosing rates with secondary freatment

system performance.
v, TEvaluation of the ability fo treat peak flows up to 100 mgd with the addition of
CEPT facilities, The evaluation will be based on the CEPT testing resulis and

Process mpde!ing evaluations,
vi, Bvaluation of potential dowsstream impaets of CEPT, including alkalinity
limitafions, phosphorys limitations, acration basin loadings, and anaerobic

digester impacts

Development of operational strategies for full-scale CEPT implementation

Develop a technical memorandum summarizing CEPT modeling rosults

Partlcipate in a Workshop with CH2M-Hill and the City of Fort Wayne to determine
CEPT implementation plan for full-scale CEPT facilities

i.  Wotkshop 1: CEPT Testing Plan
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9) In coordination with CH2M Iill, develop operating strategies and basis of design (BOD)
for CEPT operation: to be used during the design phase

3. 30 Percent Final Design Phase (Task 2)
a. Develop preliminary design drawings:

1)  Site and facility layout drawings
2) P&IDs and control system network drawing
3) Eleetrical one-line diagtams

Prepare preliminary Table of Contents for Contract Specifications.

Prepare opinfon of probable construction cost,

Submit 30 Percent Design Phase documents to the CITY for review.

Conduct and participate in the following 30 Percent Design Phase woikshops:

pap e

1) Conduct Workshop 2: 30 Percent Design Review.

f.  Submit writfen responses to CITY written review comments,

4. 60 Percent Final Design Phase (Task 3)

Develop design and prepare 60 Percent Design Bidding and Contract Pocuments including
drawings, specifications, construction sequences and constraints, and other supporting documents
for CITY review. .
b, Prepare 60 Percent Design opinion of probable construction cost,
_ Submit 60 Percent Design Phase documents to the CITY for review.

Conduct and participate in the following 60 Percent Design Phase workshops:

a.

aes

1) Workshop 3: 60 Percent Design Review Workshop

e, Submit written responses to CITY written review comments,
5. 90 Percent Design Phase (Task 4)

8. Prepare 90 Percent Design Bidding and Confract Documents including drawings, specifications,

construction sequences and constraints, and other supporting documents for CITY and agency
review,

b, Prepare 90 Percent Design opinion of probabls construction cost.

Submit 90 Percent Design Phase documents to the CITY for review.

C.

d. Prepate a construction permit application with the CITY, CITY will send the permit application
with the Bidding and Contract Documents to the Indiana Department: of Environmental
Management (IDEM) for their review and approval, Donchue will respond to questions and
comments as appropriate.

¢.  Submit written responses to CITY writfen review comments.

f.  Perform final ENGINEER quality controf review.

g. Revise the Bidding and Contract Documents to incorporate resolution of CITY and ENGINEER
review comments,

h.  Submit PDF files of 100% complete Bidding and Contract Documents ready for advertisement for

- Bids,
6. Bidding Phase Services (Task 5)

a. DBid the project in cooperation with the CITY and the Engineer during consiruction. CITY will
make paper copies and/or provide electronic copies of bid sets for bidding and construction, The
CITY will distribute bid sets 1o bidders, maintain the bidders list, and distribute addenda as

required,
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b. Donohue will attend and participate in a pre-bid conference with the CITY and the Engineer
during construction, The pre-bid conference will be conducted by the Engineer assigned by the
CITY to represent them during construction,

Respond to bidding questions,

c.

d. Prepare addenda as required.

e, Review bids as requested by the CITY and the BEngineer,

f.  Assist the CITY and the Engineer during construction with their preparation of the Agreement for
 the successful bidder,

g. Donohue will prepare Conformed Contract Documents {plans and specifications) incor poratmg all.

issued addenda after execution of the construction Agreement between the CITY and the
Confractor.

E. SCHEDULE — SC/FW

This part of the Project will be completed as stated below. This schedule is based on the Engineer receiving a
Notice to proceed by Juky 1, 2012 and receiving prompt review and approvals from Cily agencies and Program
Manager (2-weeks per review are included in the schedule).

SCHEDULE ' DATE
100% design documents ready to bid April 1, 2013 (includes 2 months float)
F. SCHEDULE - CEPT

This part of the Praject will be completed as stated below. This schedule is based on the Engineer receiving a
Notice to proceed by July 1, 2012 and receiving prompt review and approvals from City ageneies and Program
Manager (2-weeks per review are included in the schedule).

SCHEDULE A DATE

100% design documents ready fo bid 49 weeks after Notice to Proceed

G. OPTIONAL ADDITIONAL SERVICES — SC/FW

Upon separate written authorization by City and negotiated fees, Engineer can provide the following additional
services:

1. Geotechnioal Investigation (allowance item)

Perform ali assoelated coordination and work to obtain a geothechnical sub-consultant to perform soil
borings and conduct geotechnical evaluation relative to pipe bedding, trench backfill, bedrock depth,
subsurface conditions at tunneling or boring and jacking sites, dewatering and sheeting/shoring issues all in
accordance with good engineering practices. Engineer shall provide to the Program Manager a boring areas
plan indicating required soil borings along pipe alignment and any arcas of special inferest prior to
performing any geotechnical work. All work and the proposed location plan shall be approved by the

Program Manager prior to commencement.

2. Swvev {allowance item)

Perform alf associated coordination and work to obtain a sub-consultant to perform the site survey.
Engineer shall provide to the Program Manager a survey areas plan indicating requirments of the survey
work. All work and the proposed location plan shall be approved by the Program Manager prior to

commencement.
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3. CONTINGENCY TASKS (but not specifically limited fo):

Contingency items are authorized by the Program Manager and shall have prior approval of fees prior to
commencement, '

a. Attend additional meetings as needed to review and discuss the project,
b. Furnish to the Program Manager all completed permit applications (including supporting
. documentation) ready for signatures and submittal to governing agencles, Assist the Progtam
Manager, as requested, in obtaining regulatory and agency reviews and approvals for the project,
including atfending meetings with reviewing agencies,
c. Construction phase services.

H. OPTIONAL ADDITIONAL SERVICES -- CEPT

Upon separate wiitten authorization by City and negotiated fees, Bngineer can ptovide the following additional
services;

1, CONTINGENCY TASKS {but not specifically limited fo):

Contingeney items are authotized by the Program Manager and shall have prior approval of fees prior to
commencement.

a. Attend additional meetings as needed to review and discuss the praject,
b. Construction phase services.
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PARTIX

CITY’S RESPONSIBILITIES

City shall, at its expense, do the following in a timely manner so ag not to delay the services:

A,

INFORMATION REPORTS/CITY UTILITY MAPS/AERIAL MAPS/CONTOUR MAPS

Make available to Engineer reports, studies, regulatory decisions and similar information relating to the
Setvices that Enginecer may rely upon without independent verlﬁcation unless specifically identified as

requiring such verification,

Provide Engineer with a maximum of two (2) copies each of existing City utility maps, aerial maps and
confour maps fhat are readily available in the Citizens Square Building,

Provide Bngineer with elecironic copies of artho aerial photography, GIS base map information {(AutcCAD
format) on right-of-way and lot information, GIS information on existing water and sewer lines (AutoCAD

format).

REPRESENTATIVE

Diesipnate a representative for the project who shall have the authority to transmit instructions, receive
information, interpret and define City's requirements and make decisions with respect to the Services. The
City representative for this Agresment will be Andrew Schipper, P.E.

DECISIONS

Provide all criteria and full information as fo City’s requirements for the Servxces and make timely
decisions on matters relating to the Services.
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PART III

COMPENSATION

COMPENSATION

Combensation for services perforined in accordance with Part I — Scope of Basic Engineering Services of’
this Agreement will be based on hours actually spent and expenses actually incurred with a not-to-exceed
engineeting fee of $546.908 as summarized in attached Attachment 1.

Engineer’s costs will be based on the hours incutred to complete the project {imes the hourly rates of the
various petsonnel, per Attachment 2 —Hourly Rate Schedule. All Reimbursable costs incurred for the

project will be invoiced at cost,

Payment for outside consulting and/or professional services such as Geotechnical, Utility Loeates,
Registered Land Surveyor for easement preparation, or Legal Services perforimed by a Subconsultant at
actual cost o Engineer plus 3 percent for administrative costs. The Engineer will obtain written Clify -
approval before authorizing these services. .

BILLING AND PAYMENT

i Timing/Format

Engineer shall invoice City monthly for Services completed at the time of billing. Such

a.
invoices shall be prepared in"a form and supported by documentation as City may
reasonably require, .
b. City shall pay Engineer within 40 days of receipt of approved invoice,
2. Billing Records

Engineer shall maintain accounting records of its costs in accordance with generally accepted
accounting practices, Access to such records will be provided during normal business hours with
reascnable notice during the term of this Agreement and for 3 years after completion.
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PART IV
STANDARD TERMS AND CONDITIONS

1, STANDARD OF CARE, Servicss shall be performed in accordance with
the standard of professional practice ordinasily exercised by the applicable
profession nf the tine and within the locality where the services are
performed, No warranty or puaraniee, express or implied, are provided,
inclading warranlics or guaranteos cordained in any uniform. commercial
code,

2, CHANGE OF SCOPE. The scope of Services set forth in this Apreement
iz based on facts known at the time of execution of this Agreement,
including, if applicable, infornation supplied by ENGINEER and CITY.
ENGINEER. will promptly netify CITY of any perceived changes of scope
in writing and the parlies shall negotiale niodifications to this Agreemént.

3, SAFETY., ENGINEER shall esiablish and mainialn programs and
pracedures for the safety of ifs cmployees. ENGINEER specifically
disclalins any zutharity of responsibifity far geiresak job site safety and safety
of persons other than ENGINEER cimployees,

4, DELAYS. Ifevents beyond the control of ENGINEER, including, but
1ot fnited {o, fire, flood, explosion, riot, sirke, ‘ear, process shutdown, act

of God or !hc public enemy, and act or regatl of any gov t
apeney, result in delay to any scliedate estoblished in ts Agreement, such
schedule shall be exiended for a perind equal to the delay, In the event such
delay exceeds 90 days, ENGINEER will be entitled fo on cquilable
adjustment in compensation,

5. TERMINATION/SUSPENSION, Either parly may femminale this
Agreciment upon 30 days written notice to the other pary in the event of
sihstantia] faifure by the other parly fo perfonn in accordance with its
cobfigations ynder this Agreemeant through no fault of the tennirating party.
CITY shali pay ENGINEER for all Services, including profit relating
thereto, rendered prior te tennination, plus any expenses of termination.

ENGINEER or CITY, for purposes of canvenience, may at any tine by
wiritten notice {erminale the services under this Agreement: In the event of
such fermination, ENGINBER shall be paid for all suthorzed services
rendered prior to termipation including reasonable profit and expenses

relating thereto,

6. REUSH OF PROJECT BELIVERABLES, Reuse of any documents or
other deliverables, including efecironic media, pettaining fo the Project by
CETY for any purpose other than that for which sucly docsments or
defiverables were origirally prepared, or altematien of such documents or
deliverables without wrillen verification or adaptstion by ENGINEER for
the specific purpose intended, shall be ot CITY s sole Hsk.

7. OPINIONS OF CONSTRUCTION COST. Any opinion of construction
costs prepared by ENGINEER is supplicd for the general guidance of the
CITY only. Sincs ENGINEER has ne control over compelitive bidding or
market conditions, ENGINBER cannot puaramtes the accumey of such
opinions as compared to contract bids ar actual costs to CITY.

8. REBLATIONSHIP WITH CONTRACTORS. ENGINEER shall serve as
CITY's professional represeniative for Hie Services, and may muke
recotuendations to CITY conceming actions relating to CITV’s
contractors, but ENGINEER spemﬁcnlly disclaims any authority to divect or
supervise the means, thod: 185, 5¢q or procedurss of
constmetion selected by CITY's conttactors

9. MODIFICATION. “This Agrecment, upon execution by both paries
herolo, can be moditied only by a writfen itistroment signed by both parties.

10. PROPRIETARY INFORMATION. Information relating fo the Project,
nnless in the publie domain, shall be kept confidential by ENGINEER and
shall nat be made available to third partles withoul written conseat of CITY.

11, INSURANCE. ENGINEER shall maintain in full force and effect
during the performance of the Services the following insurance coverage;
provided, however, thst if a High Risk b Adtaclaent is attached
herelo, the reguirements of the High Risk Insurance Attachment shall be
substituted in lieu of ilic following requirements;
a) Worker's Compensation per statutory requirements
b)General Liability $1,000,000 minimum per occuirence/ $1,004,000
aggregate (if the value of (he projects ecesds
$10,000,000 ibhen ihiz shall be $5,000,000
agprogale).
o) Awtomobils Fiabilily $1,000,000 per ocourrence
d} Producis Liability $1,009,000 per ocourrence
&) Completed Operations Liability $1,600,000 minfmum per ocoutrence

Tho Cedificate of Insurance moust show the City of Fort Wayne, its
Divigions and Subsidiaios as an Additional Insured and a Certificate

Holder, with 30 days notifieation of cancellafion or non-renewal. All
Cerlificates of Insurauce should be sent 1o the following address:

City of Fart Wayne Purchasing Depariment

260 East Berry 8., Suite #4180

Forl Waymne, IN 46802

12. INDEMNITIES. To the fullest extent permitfed by law, ENGINEER
shall indesmaify and save hanuless the City from and against boss, lability,
and dminages sustained by CITY, its agents, employees, and representatives
by reasea of injury or death fo persons or damage to tangible propery to the
eitteit caused directly by the negligent crrors or omissions of ENGINEER,
its agenis or employess.

13, LIMITATIONS OF LIABILITY. Each pacty's liability to the other for
any foss, cost, claim, linbility, damage, or expense {including attomeys”
fees) refaling to or arising out of auy negligent act or omission in ils
performance of obligetions arising out of this Agreewnent, shall be limited fo
the amount of direct demage actuslly incurred. Absent pross negligence or
kuowing and willfil misconduct which causes a Poss, neither party shall be
tiable to the other for any indivect, special or consequential demage of any
kind whatscever.

14, ASSIGNMENT. The rights and obligations of this Agreement cannat

* be assigned by eitlier party without writien permission of the other parfy,

This Agreement shall be binding vpen and insurs to the benofit of any
permilted assigns.

15, ACCESS. CITY shall provide ENGINEER safe access fo any premises
necessary for ENGINEER fo provide the Services,

16, PREVAILING PARTY LITEGATION COSTS. In the event any actions
are beought to enforee this Agrecment, the provailing party shell bo entitled
1o collect its Jitigation costs from the other party.

17. NO WAIVER. No waiver by cither party of any default by the other
party in the perfermance of any pactoular seclion of this Agroement shall
Invalidate another section of this Agreeinent o7 operate as a waiver of any
fufure default, whether like or different in character.

18, SEVERABILITY. The verfous term, provisions and covenants herein
codained shali be desmed to be separate and severable, and the Jnvalidity or
unen:ﬁ:»rceab:hty of any of them steall mot affect o dipair the validity or
enforceability of the inder

19. AUTHORITY. The persons signing this Ag'ree!nant wenerant that ey
have the awthority 10 sign as, or an belalf of, the part for whom they are

signing,

20. BTATUTE OF LEMITATION, To the fullest extent permitted by law,
parties agree that, except for. elaims for indemnification, the fime period for
bringing cluims regarding ENGINEER's perfonnunce under this Agreement
shafl expire one yenr afier Psoject Completion,

21, CONSENT DECREE MOTIFICATION, ENGINEER shali pesform, or
causs others {o perfonn, aff work undertaken in connection with ikis
Agreeinent in g good ond worktnan-fike manner and in confbrmanee with
the terms of the Consent Decree sntered in the U, District Conrt on Apal 1,
2008 by the United States and State of Indiara, ENGINEER ackeewledges
that ithas been provided a completa copy of the Consent Decree which can
he viewed at:
hito:Avwiv.citvoffotvg

Consent_Deerespdf

22, DOCUMENT RETENTION, Notwithstending eny other pravision of
this Agreement, ENGINEER agrees {0 preserve ati non-idsntical.copies of
all doocumments, records and other information (whetlerin physical or
electronio form) within ENGINEER s possession or conteol and which
relate, in eny manner, to the performence of the work endertaken in
connection with this Agreement for a period of 1 year after the completion

[ plated by the Ag t (the "Retention Perdod”). Prior to the end of
the Retention Pestod, or &t any eatlier ime Ifreguosted by the City,
ENGINEER shall provide the City with complete copies of such docuinents,
records and other infonnation at no cost ta the City, The copies shallt be
provided to the Clty on CD or DVD iedia, and individual filos shall be in
Adobe PDF formzt. The individual {iles shall be contained in a Z[P
formatted filo, and the filennime of the ZIP shall include the name of the
praject and the BNGINEER. No part of any fife shall be enceypicd or
protected from copying. Sach copies shall be accompanied by o verified
writien statement from the ENGINEER attesting that it has provided lhe City
with complete copies of all doctinents, records and other information which
relates to the work contemnplated by the Agreement,

me.orwhutilifiesfitnapes/storiey/docs/consent_degree
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ATTACHMENT #1

SUMMARY SHEET

SCOPE OF BASIC ENGINEERING SERVICLES FEE PROPOSAL

Preliminary Engineering Phasé — (Task 1)

For Services outlined in Tasks 1 a not to exceed fee oft

Design Phase - (Tasks 2 through 4)
For Services cutlined in Tasks 2 through 4 a not to exceed fee oft

Bidding Phase - (Task 5)
For Services outlined in Task 5 a not to exceed fee of:

Onptional Services - As authorized by City

Geotechnical Investigation
For Services outlined in Optional Services a not to exceed fee oft

Site Survey
For Services outlined in Optional Services a not to exceed fee of:

Floodwall / Levee Design
For Services outlined in Optional Services a not to exceed fee of:

Contingency Allowm_nh_e - As authorized by City
For Additional Services and tasks required during the performance
of the work, but not specifically described herein, a sum not to exceed of:

TOTAL NOT TO EXCEED FEX:

Pag.e 15 of 16

SC/FW

$ 77,056

§ 69,192

5 18,890

$ 27,300

§ 5250

£ 50,400

$ 30,000

$ 277,288

CEPT

¥ 87,990

$ 135,474

$ 16,156

$ 30,000

$ 269,620

TOTAL
$ 165,046
$ 204,666

$ 34,246

$ 27,300
$ 5250
$ 50,400

$ 60,000

$ 546,908




ATTACHMENT #2
EMPLOYEE. HOURLY RATE SCHEDULES

(See Donohue, DLZ, and SchenlkelShultz rate schedules on the following 3 pages)

Page 16 of 16




Donchue & Associates, Inc.
Hourly Charge-Out Schedule
2012

| Engineer/Specialist VII $220
Engineer/’Speciaiist Vi WMMM;;I&HMM
Engineer/Specialist V ) 5180 o
?E_ngineer/Specialist V. ) $155 B
mEqr-a;c;rineer/Specialist_Hl o o $130 -
.éngineer/Speciaiist I ~ - $116 o
Engineer/Specialist l“_w**mm-mmm_ﬂgs_a;_wM—M
Technician/Inspector ;G , hqsgg ]
MTM;;B; ﬁ;ﬁ;};@;ﬂl N $90 -
A;;;mhpnician/lnn;pector n " ——------ ”“EEE _______
?echnici_an/inspector I o . $75
_,;dministrative Assistance Vi 1 ~w§I£; o
“Administrative Assis%taw nece v L_: ~$~8»0—- T
Administrative A;;ista n;e“alkv | 4 S70 B
Administrative Assistance li | S60

Notes:
Labor charge-out rates are far normal work week.
Billing rates are In effect for 2012 and may be adjusted annuolly
to reffect fabor cost increases.
Mileage is billed at the current IRS stipulated rate,
Printing and reproductions are bilfed at cost,

Released: November 18, 2011




1

DLZ INDIANA, LLC
STANDARD ¥EE STRUCTURE
ENGINEERING/ARCHITECTURAL
2012
1 Principal $220.00
49 Division Manager (Chief Engineer) $185.00
50 Department Manager ' $160.00
55 . | Registered Land Surveyor $130.00
21 Praject Manager $140.00
214 Senior Right-of-Way Engineer $140.00
330 Electrical Engineering Specialist $150.00
53/58 Engineer [II/Architect HI/Landscape Architect I/ $125.00
Planner I1/Scientist Il/Geologist 111 '
52157 Engineer II/Architect II/Landscape Architect 1/ $115.00
' Planner IF/Designer II/Scientist II/Geologist 11
51/56 Engineer I/Architect I/Landscape Architect I/ $90.00
Planner I/ Designer 1I/Scientist I/Geologist |
28 Designer I $80.00
29 Technician $65.00
147 Construction Administrator $105.00
152 Construction Observer $85.00
43 Clerical $55.00
_ e Classification
142/99 | Topographic Survey Crew (straight time) $145.00
142/99 | Topographic Survey Crew (over time) $220.00
63 1 —~ person Field Crew $100.00
63 1 - person Field Crew {over time) $140.00
GPS ! —person GPS/RTK Field Crew $160.00
13 | Field Survey Technician | $55.00

R

Mileage $0.555/mile
Travel Expenses - @ Cost
Living Expenses @ Cost
Reproduction Cost plus 20%
Subconsultants Cost plus 20%
Equipment Rental Cost plus 20%

Rates are subject to revision on Jenuary 1, 2013,
Cost of living/inflation increases of 3 fo 7% per annum can be anticlpated,
CAUsers\evanluchena\Dasktop\2012 Howrly Rates Updated 12-30-11.doe




ARCHITECTURAL
HOURLY RATE SCHEDULE

Exeountive

Partner

Prineipai

Project Direotor £ Manager
Senior Project Architect
Project Architect
Architeet

CADD Qperator
Specification Writer

Job Site Inspector

Clerical

SCHENKELS

UYL ARCHITES T

$ 29500 .
$ 26000

$ 210,00

$. 165.00
$ 140,00
¥ 120.00
5 11500
§ 110.00
¥ 14000
§ 12000

$ 60,00

Relinbursable expenses are in addition to compensation for Basic and

Additional Services and include expenses inourred by the Architect

and Arcliiteat's employces and are identified as follows:

‘Transportation/Mileage {0.52 per tile)

Out of Town Travel Expenses
Long Distance Cotmnanications

Fees for Securing Permits/Approvals

Reproductions
Postage
Renderings™Models

Ty Ralos.xhsx

ULTZ

URE I, 1




City Utilities

Engineering

Interoffice Memo

Date: May 17,2012
To: Common Coundl Members
From: Andrew Schipper, Program Manager, City Utilities Engineering

RE: Contract Title: Primary and Secondary Treatment Capacity Improvements
Design Project

Consultant Selected: Donohue & Associates, Inc.

Contract Value; $546,908.00

The consultant shall provide: Professional Engineering Services for design and bid
documents for facilities to improve the hydraulic and process capacity of secondary
treatment tanks, settling of sludge in primary clarifiers, and river flood protection levee near
the secondary clarifiers.

Implications of not being approved: This project is part of Control Measure Number two of
the Consent Decree Long Term Control Plan, which requires improving the plant capacity in
order to treat wet-weather flows to 85 MGD. Design will be completed 2012-2013 for year
2014-2015 construction, per consent decree.

If Prior Approval is being Requested, Justify: n/a

Selection and Approval Process: RFQ’s were sent out in November 2011, with five firms
responding in December 2011. After evaluation and scoring, three firms were interviewed in
February 2012, Fee negotiations have concluded.

The Board of Public Works approved this contract in the amount of $549,908.00 on
Wednesday May 16, 2012,

Funding: The Professional Service Agreement (PSA} will be funded by the Sewer Utility 2011
Bond.

CC: BOwW
Matthew Wirtz
Diane Brown

Chrono
File

s:\engineer\forms\adm-forms\intrmemo.dot




