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BILL NO. R-12-08-01 

DECLARATORY RESOLUTION NO. R-__ _ 

A DECLARATORY RESOLUTION designating an 
"Economic Revitalization Area" under I.C. 6-1.1-12.1 for 
property commonly known as 3404 Conestoga Drive, 
Fort Wayne, Indiana 46808 (Conestoga, LLC) 

WHEREAS, Petitioner has duly filed its petition dated July 30, 2012 to have the 

following described property designated and declared an "Economic Revitalization Area" 

under Sections 153.13-153.24 of the Municipal Code of the City of Fort Wayne, Indiana, and 

/.C. 6-1.1-12.1, to wit: 

Attached hereto as "Exhibit A" as if a part herein; 

and 

WHEREAS, said project will result in the occupation of an eligible vacant building 

under /.C. 6-1.1-12.1-4.8; and 

WHEREAS, said project will create two full-time, permanent jobs for a total new, 

annual payroll of $52,000, with the average new annual job salary being $26,000 and retain 

twenty full-time, permanent jobs for a total current annual payroll of $622,601, with the 

average current, annual job salary being $31, 130; and 

WHEREAS, the total estimated project cost is $1,200,000; and 

WHEREAS, it appears the said petition should be processed to final determination in 

accordance with the provisions of said Division 6. 

NOW, THEREFORE, BE IT RESOLVED BY THE COMMON COUNCIL OF THE 

CITY OF FORT WAYNE, INDIANA: 

SECTION 1. That, subject to the requirements of Section 6, below, the 

property hereinabove described is hereby designated and declared an "Economic 

Revitalization Area" under /.C. 6-1.1-12.1. Said designation shall begin upon the effective 

date of the Confirming Resolution referred to in Section 6 of this Resolution and shall 

terminate on December 31, 2016, unless otherwise automatically extended in five year 

increments per /.C. 6-1.1-12.1-9. 

SECTION 2. That, upon adoption of the Resolution: 

Said Resolution shall be filed with the Allen County Assessor; 

Said Resolution shall be referred to the Committee on Finance requesting a 

recommendation from said committee concerning the advisability of designating 

the above area an "Economic Revitalization Area"; 
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Common Council shall publish notice in accordance with I. C. 6-1.1-12.1-2.5 and 

I.C. 5-3-1 of the adoption and substance of this resolution and setting this 

designation as an "Economic Revitalization Area" for public hearing; 

SECTION 3. That, said designation of the hereinabove described property as an 

"Economic Revitalization Area" shall apply to both a deduction of the assessed value of 

occupation of an eligible vacant building and real estate. 

SECTION 4. That, the estimate of the number of individuals that will be employed 

or whose employment will be retained and the estimate of the annual salaries of those 

individuals and the estimate of the value of the occupation of the eligible vacant building and 

the estimate of the value of redevelopment or rehabilitation of the eligible vacant building, all 

contained in Petitioner's Statement of Benefits are reasonable and are benefits that can be 

reasonably expected to result from the proposed described redevelopment or rehabilitation. 

SECTION 5. 

the City would be: 

That, the current year approximate tax rates for taxing units within 

If the proposed occupation of the eligible vacant building does not occur, the 

approximate current year tax rates for this site would be $3.0261/$100. 

If the proposed occupation of the eligible vacant building occurs and no 

deduction is granted, the approximate current tax rate for the site would be 

$3.0261/$100 (the change would be negligible}. 

If the proposed occupation of the eligible vacant building occurs, and a deduction 

percentage of fifty percent (50%) is assumed, the approximate current year tax 

rate for this would be $3.0261/$100 (the change would be negligible). 

If the proposed development does not occur, the approximate current year tax 

rates for this site would be $3.0261/$100. 

If the proposed development does occur and no deduction is granted, the 

approximate current year tax rate for the site would be $3.0261/$100 (the 

change would be negligible). 

. , , If the proposed development occurs and a deduction percentage of fifty percent 

(50%) is assumed, the approximate current year tax rate for the site would be 

$3.0261/$100 (the change would be negligible}. 

· SECTION 6. That, this Resolution shall be subject to being confirmed, modified 

and confirmed, or rescinded after public hearing and receipt by Common Council of the 

above described recommendations and resolution, if applicable. 

SECTION 7. That, pursuant to I.C. 6-1.1-12.1, it is hereby determined that the 

deduction from the assessed value of the occupation of the eligible vacant building shall be 

for a period of one year and the deduction from the assessed value of the real property shall 

be for a period of ten years. 
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SECTION 8. That, the benefits described in the Petitioner's Statement of Benefits 

can be reasonably expected to result from the project and are sufficient to justify the 

applicable deductions. 

SECTION 9. That, the taxpayer is non-delinquent on any and all property tax due 

to jurisdictions within Allen County, Indiana. 

SECTION 10. That, pursuant to /.C. 6-1.1-12.1-12 eta/, any property owner that 

has received a deduction under section 3 or 4.5 of this chapter may be required to repay the 

deduction amount as determined by the county auditor in accordance with section 12 of said 

chapter if the property owner ceases operations at the facility for which the deduction was 

granted and if the Common Council finds that the property owner obtained the deduction by 

intentionally providing false information concerning the property owner's plans to continue 

operation at the facility. 

SECTION 11. That, this Resolution shall be in full force and effect from and after 

its passage and any and all necessary approval by the Mayor. 

Member of Council 

APPROVED AS TO FORM AND LEGALITY 

Carol Helton, City Attorney 
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CITY OF FT WAYNE 

JUL 30 201~ 

COMMUNITY DEVL 

ECONOMIC REVITALIZATION AREA APPLICATION 
CITY OF FORT WAYNE, INDIANA 

APPLICATION IS FOR: (Check appropriate box(es)) Jxr Real Estate Improvements 
0 Personal Property Improvements 
J2l_ Vacant Commercial or Industrial Building 

Total cost of real estate improvements: 
Total cost of manufacturing equipment improvements: 
Total cost of research and development equipment improvements: 
Total costoflogistical distribution equipment improvement.: 
Total cost of information technology equipment improvements: 

TOTAL OF ABOVE IMPROVEMENTS: 

Real property taxpayer's name: _ ___o:C.,o..,ljc,;E.,;Sl'O=c"G"'e~, ___,U-e_..."""'""----------
Personal property taxpayer's name: _______________ _ 

Telephone number: d,6o- \i \l3- ).5\'l 

Address listed on tax bill: '/;}<:>\ £N 6!-S Bal\'o f..,"'=£. wf\'<1-l£ . \ N ~ l,6o '1 

12/2011 

Name of company to be designated, if applicable: _ _,(~o,.,,_o,.£,_,$\""'O"'G"-'\3'".-:-'Q"'\"'c.,=---------~~--
J 

Year company was established: -~S<-·_\,__·__cs::.C=-ol.s.'d-..o.__ 
"' - ,, ' Address of property to be designated: 3C\<l '1 l-<*~'E SS"<:>G £> ..L.J~\!1;; -I-~~ IIJp.%£- '"" '\ \,&_.o9 

:; .. . 
Real estate property identification number: ()cl,- o'l- ~- '1>) - <:D::.. oQ:, 0'13 

Contact person name: D\Af;:r ~. \3..:~£ R I::R'Il \1'£ ~\11. \J?p, GR<>\!'1' h"c.. 
J J 

Contact person telephone number: ~\,o- IA,El'\- (), \,SS' Contact person Email: 1'>B€1M>\E6 0. lli1~ ~. ~ 

Contactpersonaddress: .3Yoo E. \PuS.<Jnr, IS\VJ>., S11-mo. ;:);), 1",.,.- \rJe.~w. \~ '-\loi?.OS: . ) 

List company officer and/or principal operating personnel 

NAME TITLE ADDRESS PHONE NUMBER 

~ D1<1>1 t;it; f'l~~'\' t..-,~~1.\,.'!S- 'l?<> I 'f.NGur. R\,. +;. W~iv.:., IM ~ 
d-b"-

~'\ '\\!3. )S\'\ 

IT,o. I\ -L\ .... c. M ( .DfJMO-\ (£»~". 
J " .J 



12/2011 

List all persons or !inns having ten percent or more ownership interest in the applicant business and the percentage each 
holds: 

NAME PERCENTAGE 

lil:lS L\..c- i<CJe~ <YJ~ 
-

0 Yes)l{ No Are any elected officials shareholders or holders of any debt obligation of the applicant or operating 

business? If yes, who? (name/title)------------------------~ 

')s( Yes D No Is the property for which you are requesting ERA designation totally within the corporate limits ofthe 

City of Fort Wayne? 

0 Yes'¢. No Is the property for which you are requesting ERA designation located in an Economic Development 

Target Area (EDTA)? (see attached map for current areas) 

0 Yes ~No Is the propetty for which you are requesting ERA designation located in a HUBzone? (see attached map 

for current areas) 

0 Yes')gr' No Do you plan to request state or local assistance to finance ~improvements? 

Describe the product or service to be produced or offered at the project site; _______________ _ 

1'Bit'fJ\GitJ&, 1.~1\~£.~~\l..S:J'<'t..- 1'>"''> ))\'K\SWiV;<r\">\-:, 

In order to be considered an Economic Revitalization Area (ERA), the area must be within the corporate limits of the City 
of Foti Wayne and must have become undesirable for, or impossible of, nonnal development and occupancy because of a 
lack of development, cessation of gt;owth, deterioration of improvements or character of occupancy, age, obsolescence, 
substandard buildings, or other factors which have impaired values or prevent a nmmal development of property or use of 
property. It also includes any area where a facility or group of facilities that are technologically, economically, or energy 
obsolete is located and where the obsolescence may lead to a decline in employment and tax revenues. 

How does the property for which you are requesting designation meet the above definition of an ERA? 

me n>.Am~ ()~ <::.<:C.\\.?~>,~C'l, a<;: =n\l? '"F<:>~\'1l!L ()\).)~£&I """fEW\\~ Lro 
I 

~\<>t'-f¥'\\<>~ 'C~ J~jS;:l{'{.{'JI!N(.(' )\:.~ ~1\S' l\'l'?f\\Rfu 

2 



12/2011 

Complete this section of the application if you are requesting a deduction from assessed value for real property improvements. 

Describe any structure(s) that is/are currently on the property: __ J')o~S":-'!Y:5"""D"'--~Si,i§l'1.'iiJruXN,&s-,:€"'---_JT~"'<S"st""----

f'l.£\f\V. \Mf\1'&\§"'VS'i'} \"%V:.\\.'<&tx\.\'?.\\IC ~'\\\1--"-l,or, W '""\ p,~'y'¥:\Li 

Describe the condition of the stmcture(s) listed above: }'<::>C>~, ~ ~~!N' )~ 

CA<'l~~\2:\...'\ (',()~ ~0~ ('))\... @::l;\S>\1.'<: ~\l:J'¥\ ~ ~\1\<>\\S 

Describe the improvements to be made to the property to be designated for tax abatement purposes: ____ _ 

11\E ~W I'> L-1 ~ ]\\'0:: 'rf.">~~~ S!:i't' f\\1- 0\\- 'k'>:S.~V.t:s ~'D 

\j\\-z.eRD<:>\kS Th~-1\\.S t:i,.)€,<:,\...1.... lk\ -m~ ~U;:.'s V<:J\...Vc031'#& ~~\Pt\J~ 
fl1gati~h~ ~"f,\'\.f;t:s;;. \\\...;__ l~E.~\1.'. \WT \'I~C.~\-.l"\C-.\1..- S/~ f\\3>"0. 1?\J\\Z~)/,.\;.. 

" Projected construction start (month/year): f\\.\G \!,Cl;r :;l.D\d,. f±__~fu. ~_D_CJ';..\I~L 
> 

Projected construction completion (month/year): J::Ec'\'§•>I&W, d.<:>\~ ~~ ~::L\\L_\51-II\.l:>\:1\~----

')(Yes D No Will construction result in Leadership in Energy and Environmental Design (LEED) certification by the 

U.S. Green Building Council? If pass; I~L'S 

0 Yes ~No Will construction use techniques to minimize impact on combined sewer overflows? (i.e. rain gardens, 

bio swales, etc.) 

3 



12/2011 

Complete this section of the application if you are requesting a deduction from assessed value of new manufacturing. research and 

development. logistical distribution or infotmation technology equipment. 

List below the equipment for which you are seeking an economic revitalization area designation. 

Manufacturing equipment must be used in the direct production, manufacture, fabrication, assembly, extraction, mining, 
processing, refining, or finishing of other tangible personal property at the site to be designated. Research and 
development equipment consists of laboratory equipment, research and development equipment, computers and computer 
software, telecommunications equipment or testing equipment used in research and development activities devoted 
directly and exclusively to experimental or laboratory research and development for new products, new uses of existing 
products, or improving or testing existing products at the site to be designated. Logistical distribution equipment consists 
of racking equipment, scanning or coding equipment, separators, conveyors, fork lifts or lifting equipment, transitional 
moving equipment, packaging equipment, sorting and picking equipment, software for technology used in logistical 
distribution, is used for the storage or distribution of goods, services, or information. Information technology equipment 
consists of equipment, including software used in the fields of information processing, office automation, 
telecommunication facilities and networks, infonnatics, network administration, software development and fiber optics: 
(use additional sheets, ifnecessmy) 

0 Yes 0 No Has the above equipment for which you are seeking a designation, ever before been used for any purpose 

in Indiana? If yes, was the equipment acquired at an arms length transaction from an entity not affiliated with the 

applicant? 0 Yes 0 No 

0 Yes 0 No Will the equipment be leased? 

Equipment purchase date (month/year): ------"c----------------------­

Equipment installation date (month/year):-----'\---------------------­

Please provide the depreciation schedule te1m for equipmen under consideration for personal property tax abatement: 

4 



12/2011 

Complete this section ofthe aoplication if you are requesting a deduction from the current assessed value of a vacant building 

* es 0 No Has the building for which you are seeking designation for tax abatement been unoccupied for at least 

one year? Please provide evidence of occupation. (i.e. ce<tificate of occupancy, paid utility receipts, executed lease 

agreements) 0f~\l>\\ <.:.. 1\N'\;, ~~\'\i>\'1 ~-

Describe any structure(s) that is/are currently on the property: _ _,\""<::>"'S"c • .-"<::>"'="""-~-""'--"9""'"'1'."'~"'-"----h="'"T"------­

ffi~l'j\..... 'Ov, 1 \..:DI s0 G-

Describe the condition of the structure(s) listed above: '\'<::><:>~ ill\~ 1'?~\<::>\(ffi')l\\\, 

Projected occupancy date (monthly em): ---~JLC"""""--"~=·""'~_,cl.o='-"\;:,__ _______________ _ 

Describe the efforts of the owner or previous owner in regards to selling, leasing or renting the eligible vacant building 

during the period the eligible vacant building was unoccupied including how much the building was offered for sale, 

lease, or rent by the owner or a previous owner during the period the eligible vacant building was unoccupied. 

___ ::::\1&E ~\"-\U' '0\)J~ \4~ ~ ~~ \Jf\1\ P, 

~'\f\ 't:{\..<::.\1\\..-- §'10\\..... s-o,\@ 6~\:..~ ~R '>f>l..:&- f¥" p., 

-' 
~~~€Sc:_\\\',Sb:> ~'E. £,ll \ LD\sl G.-
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NOTICE OF ASSESSMENT OF LAND AND STRUCTURES 
State Fonn 45650 (R9/12~10) 
Prescribed by Department of local Government Finance 

wg\Y&;Ji:w~mr7·C 

L<il JUL 1 o 2012 ill 
BY: ................... . 

FORM 
~ 11 C/1 

This notice indicates the assessed value of your property. Information on the valualion of your property and a copy of the property record card can be obtained 
from the Assessing Official at the telephone number and address below. 

Notice to the taxpayer orthe Opportunily to Appeal {IC 6-1.1-15-1): 
If a taxpayer does not agree with the action of the assessing official giving this notice, the County Property Tax Assessment Board of Appeals will review that 
action if you file a notice In writing with the Township Assessor (if any) or the County Assessor within fourty·five (45) days of the mailing of this notice. This written 
notice should include the name of the taxpayer, the address of the property, the key number or the parcel number of the property, the address of the taxpayer (if 
different from the property address), and the telephone number of the taxpayer. An appeal of this assessed value requires evidence relevant to the value of the 
taxpayer's property as of the assessment date 
Name and address of property a.vner . Legal description 

CONESTOGA LLC 5-28-H 84 CENTENNIAL INDUSTRIAL PARK SEC VI LOT 47, 48 & 49 

7201 ENGLE RD 

FORT WAYNE, IN 46804-2228 Parei!l or !D number 

02-07-28-451-002.000-073 
Property Address Number and Street, City, stale and Zip Code 

3404 CONESTOGA DR 

PREVIOUS ASSESSMENT NEW ASSESSMENT EFFECTIVE MARCH 1, 2012 

LAND $417,100 LAND $417,100 

STRUCTURES $1,094,700 STRUCTURES $1,036,000 

TOTAL $1,511,800 TOTAL $1,453,100 

Reason for revision of assessment 

THIS IS AN ANNUAL ASSESSMENT NOTICE, NOT A TAX BILL. 

At this time, the amount of taxes you will be required to pay cannot be calculated given that the tax rates have not been 
established. This form serves as a notice of assessment for March 1 ;2012. You have until August 20,2012 (45 days from 
the notice date below) to file an appeal. You will not be given an additional opportunity to file an appeal from your tax bill. 

Per IC 6-1.1-4-4(b), a statewide General Reassess(Ylent commenced on July 1, 2010 and ended on March 1, 2012. Every 
. parcel was physically inspected to ensure the accuracy of property characteristics. The Indiana Cost Schedules and Land 
Values were also updated for the first time in 10 years. 

Due to the current Market Value-in-Use system in Indiana, properties are assessed using 3 approaches to value: cost, 
income, and sales comparison. The taxpayer may provide supplemental infonnation pertaining to these .approaches (i.e.· 
appraisals, building cost information, income and expense statements, lease agreements, comparable sales). We encourage 
supplying as much of this information as possible to better determine the Market Value-in-Use of the property. 

·To sign up for Electronic Tax Bills, Form 11's, and other Property Tax notices and for additional information and forms (including 
Income and Expense Surveys, Property Record Cards, Personal Property Forms, and Appeal Forms) please visit the 
Assessor's web page at www.allencountvassessor.org. 

NEW! To view comparable sales, go to www.acimap.us/comps. 

*"*This notice has been delivered by mail and may also be viewed as an electronic copy at www.acimap.us/pati. 

If the change in assessment Is due to a new home, you should be aware that t~ere are many property tax benefits or deductions available. Please see 
INDIANA PROPERTY TAX BENEFITS (State FQrm 51781) available on the DLGF website www.IN.gov/dlgf. If the real property is reassessed because it 
has been rehabilitated, ·you may be eligible for rehabilitation deductions- see Form 322A or Form 322/RE. Other non-residential construction may be eligible 
for deductions- see Form 322/RE & Form 322/VBD. 

County 

IT"'"'Mp WASHINGTON TOWNSHIP 
Date of notice (month, day, year) 

Allen JULY 6, 2012 
T O'Mlship Assessor Telephone number 

ALLEN COUNTY ASSESSOR - STACEY O'DA Y (260) 449-7501 
Address (number and street, aily, slate and ZIP code) 

1 EAST MAIN STREET SUITE 415 FORT WAYNE, IN 46802 

·! 
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LINDALIPP 

Summit Brands acquired the former Fort Wayne Foundry operation in the Centennial 
Industrial Park in Fort Wayne and expects to move in by the end of the year. 

·Summit Brands acquires 
former FW Foundry site 
Like facility in Columbia City, it will 
require some environmental cleanup 
BY liNDA l!PP 
lindal@fwbusiness.com 

The former Fort Wayne Foundry prop~ 
erty in ,the Centennial lndustdal Park has 
been pUrchased by Summit Brands, a 
privqtely owned specialty cleaning and 
water treatments products manufacturer 
based in Fmt Wayne_ 

It will be the second of the defunct 
foundry's properties to be rehabbed for a 
new pmpose. In 2011, Advanced Materials 
Development LLC, a subsidiary of Fort 
Wayne Metals Research Products Corp., 
purchased the foundry's former Columbia 
City works. The company is using the 
1!5,000-sqnare-foot building to process 
stainless steel, nickel, cobalt and titanium 
alloys that are used in its precision and 
medical-grade wire products. 

Both buildings· carried some environ­
mental baggage as a result of their previous 
uses. An environmental assessment detected 
evidence of a past spill at the Columbia City 
site that had not been reported, for example, 
and the machining building in Fort Wayne 
had some contamination from oil and 
machine lubricant fluids. 

"Both buyers were able to get past that," 
said Alex Genova of CBRE/Sturges, who 
represented BBK Ltd., the receiver/seller of 
the foundry's propetties. 

"I don't think the issues were as much 
environmental as much as finding a buyer 
and a user that had a vision for it," said Alan 
Tio, president of the Whitley County 
Economic Development Corp. ''They under' 
stood that there was stiH a lot of value in the 
building." 

But Genova gives a lot of credit to 
various economic-development agencies 
and departments in Whitley County and Forl 
Wayne for making the two deals possible. 

"The ED people were really key with 
getting the properties sold and cleaned up," 
he said. 

Summit Brands plans to use the 103,000-
square-foot property, on nearly eight acres at 
3404 Conestoga Drive, to consolidate some 
of its operations that are scattered across 
several sites and provide room for future 
growth. 

"Our business continues to expand," said 
Joel Harter, owner and CEO of the company 
founded in I 958 by his father. "We found 
m·-·s88siiMMTfari-PliifET----·---·---·-·-----· 

DID YOU KNOW 
EVERY DOOR Dl 
WE ARE YOUR ONEq 

We can design, print and m; 

;-,~~""" • !I ' 921E. Dupont Rd. 
~ . Ft. Wayne, IN 46B25 
,!.,. "' 260.490.2800 Tel 
1!1 .' · , theupsstorelocal.com/4682 

Mon-Fri 8:30a.m.- 7:00p.m. 
Sat 8:30a.m.- 3:00 p.m. 
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1111 SUMMIT: City provided brownfield grants 
Continued fro..m PAGE a 

ourselves in need of additional space." 
Fort Wayne Foundry filed for bankruptcy 

in 2009 and laid off workers at its Conestoga 
and Lima Road plants that year before 
closing its last plant, in Columbia City, in 
2010. The foundry used the Conestoga 
building for the machining of aluminum 
castings, primarily for the automotive 
industry. 

For Harter, the building was a good fit 
despite the environmental issues that will 
have to be addressed. "We like the central 
location and the size of the building and that 
it has additional acreage," he said. 

The company is applying for state and 
local grants to help with the cleanup, "and 
the city of Fort Wayne has been an excellent 
partner on that;• he added. 

The city helped Summit with funds for a 
two-phase environmental assessment at the 
property. Fort Wayne provided about 
$16,000 of the $20,000 cost with an 80-20 
matching grant through the CEDIT 
Brownfield Grant Program. The building 
owner also was approved for a brownfield 
remediation grant of up to $30,000 through 
the same program. That grant requires no 
matching funds. 

But Harter's plans go beyond mer~ 
cleanup. The company, which has hired the 
Strahm Group as its contractor, intends to 
redevelop the building to Leadership in 

Energy and Environmental Design stan­
dards. 

The transformation of the foundry's 
Columbia City plant by Fort Wayne Metals, 
which spent $12.9 million on the project, 
also was impressive, Genova said. 

"It's amazing what they did to that 
building;• he said. 

That project also took advantage of a 
brownfield grant program, as well as tax 
credits and training grants offered by the 
Indiana Economic Development Corp. and a 
Whitley County tax abatement. 

"We worked with local, state and federal 
parties to identify all the resources in our 
toolbox," Tio said. 

Harter hopes to be able to have the 
Conestoga building in use by the end of the 
year. The company currently has 85 
employees, mostly in Fort Wayne. 
Consolidating operations should improve 
efficiency and pave the way for additional 
jobs. 

"We're always looking for people in 
many parts of our business," Harter said. 
«We're in an expansion mode:' 

Summit was founded as Iron Out Inc. 
and began by distributing its multipurpose 
mst stain remover, Super Iron Out, in the 
Midwest. The company has grown over the 
years through acquisitions and the develop­
ment of new product lines, and expanded its 
distribution to international markets in the 
1980s. 

illl GW MICRO: Ads generate half~million hits 
Continued from PAGE 5 

"Having full contrOl of the user interface 
also means that unlike the official Skype 
client, GWConnect's inte1face will not 
dramatically"~ change from version to version,'' 
the announcement said. ''When yoU learn how 
to use GWConnect today, you can be confi­
dent that your knOwledge will continue to 
apply in the future as new versions are 
released.'' 

Most users can learn to operate 
GWConnect in an hour, Weirich said. It has 
been downloaded about 22,000 times, and 
people are using it to video chat in a dozen 
different languages. 

When GWConnect is not used with the 
Wmdow-Eyes screen reader, users hear a 3D­
second commercial every half hour. At first, 
the commercials were focused on GW Micro 
products, Weirich said. 

"It became pretty successful. We had 
people calling us and thought we'd open it to 
other companies,'' he said. "Primarily, it's been 
people who sell assistive technology products 
- people like ourselves. There are other 
companies around the world that are just 
selling products and not developing them. 

They might sell talking watches or any 
number of things." 

The commerciaJs have generated half a 
million hits. Advertisers nying to reach the 
blind and visually impaired have found 
GWConnect useful because there is not a lot 
of media targeting that audience, Weirich said. 

''In most of the world, there1s an assump­
tion that 2 percent of the population is low 
vision and a tenth of that is totally blind," he 
said. '1\.s the population gets older, that is 
expected to increase, especially the low 
vision." 

GW Micro has up to 80 distributors who 
were contacted about the opportunity to adver­
tise on GWConnect, and Weirich believes 
there are hundreds of business around the 
world selling products designed specifically 
for the blind and visually impaired. 

The commercials provide a new source of 
revenue for the company as well as funding to 
cover GWConnect support costs. And in a 
promotional sense, they have "opened up new 
avenues for us because people who use 
competing products are using GWConnect, so 
they're learning more about us," Weirich said. 

'We've been pleasantly smprised at how 
popular it's become." 

• 33-66HP models available 

·Turbocharged diesel 
engines 

• Emission-certified 
engines 

D-Series 
Skid Stee 
• Tons of attach mel 

available 

• Roomy operators· 

• Quiet cabs with 
best-in-class visibi 

johndeere.com I www.kennf 

" 
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forging 
ahead 
Summit Brands buys 

· FW Foundry building 

PAGE3 

Damage forecast from storms still not clear 
Ball State researcher says costs 
could range from $15M to $30M 
BY DOUG LEDUC 
dougl@fvvbusiness.com 

Indiana Michigan Power replaced up 
to I 00 transfonners and 300 utility poles 
in Allen County and surrounding counties 
- including 220 Fort Wayne-area poles 
- in a massive effort to restore power 
knocked out by stonns late last month and 
early this month. 

On July 10, the power company was 
among the businesses and individuals still assessing damage from 
the storms. "We don't have a number yet. We're in the process of 
getting that," said Sarah Bodner, director of communications and 
community relations for I&M. 

Local officials have been encouraging businesses and individuals· 
to report damage to Indiana's Department of Homeland Security at 

..,-See DAMAGE on PIIGE 22 

Jill Nichols 
began working 
at Vera Bradley 

Inc. in 1989, 
becoming chief 

operating officer 
in 1997. Prior to 

the company 
holding its initial 

public offering, 
she was named 

Vera Bradley exec fashions new chapter 
Jili Nichols will devote time to family, giving back 
BY LINDA LIPP 
lindal@fwbusiness.com 

Vera Bradley Inc. executive Jill Nichols never 
· jmagined when she started work as controller at 

.<1-- ----~-·· !- 1t\Or'l ~1-.n-lo :-~o n•"",... ~ .... "h 1-l-. ... t "''"'n1rl 

By contrast, revenue for Vera Bradley•s most 
recent fiscal year totaled about $461 million, its 
market capitalization is currently at about $887 
million and it now has more than 2,000 
employees . 

_,. --·--------1:-



EMPLOYMENT INFORMATION FOR FACILITY TO BE DESIGNATED 

ESTIMATE OF EMPLOYEES AND PAYROLL FOR FORT WAYNE 
FACILITY REQUESTING ECONOMIC REVITALIZATION AREA DESIGNATION 

Please be specific on job descriptions. To fill out information on occupation and occupation code, use data 
available through Occupation Employment Statistics for Fort Wayne 

http:www.bls.gov/oes/current/oes 23060.htm 

Current Full-Time Employment 

Occupation Occupation Code Number of Jobs Total Payroll 

L<\r>.~'.:.~'l~AS> ~ 53- 'l<Jbd... q ::l \, R '2,") D 
0 

12/2011 

PI«:>~::--UQ.\<::>~ % S\-'11\\ \I '3S4 d-3 \ S\JS''I\'\\-\ ~\'!1~'\:>S 
" 

:-;;;, Ll\\:<>1\.~ \ \\·~' \'¥<\l;l>)."li..- M,; 1\iQ.~ 

r'!.';) ~cl<~hi~G \ f'\1 .\'Nf. cK~"'"N<S 

(l~1'~ 0\i·.\ J 111'<-~ <Y& 

fR<:> ~~IIS~\i'- \.\.C.. 

Retained Full-Time Employment 

Occupation Occupation Code Number of Jobs Total Payroll 

WI\"-«;:-~\\St:. S>- ')o'o';). '1 ::l \, R .:?>'i" 
i'~Y:>I!.C-\1"'~ _'l\ - "\I \1 \\ " 3-s."' d.3 \ 

~ 

Additional Full-Time Employment 

Occupation Occupation Code Number of Jobs Total Payroll 

\,.,\f'!K'€.~~'£ S:i:.- ')o\,d- I :::l.6<.)D;:) 

~"'to \\b\10>~ " 
S\-'11\\ I d.\o006 

-
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12/2011 

' ~ 

Occupation Occupation Code Number ofJobs Total Payroll 

I 
I 

\ 

Retained Part-Time or Temporary Jobs 
\ 
\ 

Occupation Occupation Code Number ovobs Total Payroll 

\ 
) 

I 

I 
I 

( 

A dditional Part-Time or Temporary Jobs \ 
Occupation Occupation Code Number o\ Jobs Total Payroll 

\ 
) 

/ 
\ 

Check the boxes below if the existing jobs and the jobs to be created will provide the listed benefits: 

~Pension Plan ')S[ Major Medical Plan 0 Disability Insurance 

0 Tuition Reimbursement ~Life Insurance ~Dental Insurance 

List any benefits not mentioned above:~~~~~~~~~~~~~~~~~~~~~~~~~~-

When will you reach the levels of employment shown above? (monthlyeat): ~\'\<i'>"'C\S de 0 

7 



12/2011 

The following must be attached to the application. 

G) 
0 

Statement of Benefits Form(s) (first page/front side completed) 

Full legal descl'iption of property and a plat map identifying the property boundaries. (Property tax bill 
legal descriptions are not sufficient.) Should be marked as Exhibit A . .f 

Check for non-refundable application fee made payable to the City of Fort Wayne. ~()00 

ERA filing fee (either real ~l'eJ*'fo/ improvements) .I% of total project cost not to exceed $500 / 
ERA filing fee (both real and personal property improvements) .l% ofyatal project cost not to exceed $750 
ERA filing fee (vacant commercial or industrial building) $500 I 
ERA filing fee in an EDTA $1 00 
Amendment to extend designation period $300 
Waiver of non compliance with ERA filing $500 +ERA filing fee 

Owner's Certificate (if applicant is not the owner of property to be designated) 
Should be marl<ed as Exhibit B if applicable. 

I, as the legal taxpayer and/or owner, hereby certifY that all infonnation and representations made on this application 
and its attached exhibits are true and complete and that neither an Improvement Location Permit nor a Structural Permit 
haS been filed for construction of improvements, nor has any manufacturing, research and development, logistical 
distribution or information technology equipment which is a part of this application been purchased and installed as of 
the date of filing of this application. I also certifY that the taxpayer is not delinquent on any and all property tax due to 
taxing jurisdictions within Allen County, Indiana. I understand that any incorrect infonnation on this application may 
result in a rescission of any tax abatements which I may receive. 

I understand that I must file a con·ectly completed Compliance with Statement of Benefits Form (CF-1/Real Property 
for real property improvements and CF-1/PP for personal pmpetiy improvements) with BOTH the City of Fort Wayne 
Community Development Division, AND the County Auditor in each year in which I receive a deduction. Failure to file 
the CF-1 form with either agency may result in a rescission of any tax abatement occuning as a result of this 
application. 

N DIDIER, CFO 
Printed Name and Title of Applicant 

Date ( ( 

8 



CITY OF FT WAYNE 

STATEMENT OF BENEFITS JUl 3 Q 2012 " 20.J..\__.PAY2oJ2:_ 
RtALESTATEIMPROVEMENTS 
Slate Form 51767 (R2/1.Q7) ~{.N FORM SB·1/ Real Property 
Prescribed by the Department of Local Government Finance _ U 

COMMUNITY !Y"' 
Th's statement is being completed for real property that qualifies under the following Indiana bode (c'lieck one box): 

Redevelopment or rehabilitation of real estate improvements (IC 6~1.1-12.1-4) 
t!gible vacant building {IC 6-1.1-12.1-4.8) 

INSTRUCTIONS: 
1. This statement must be submitted to the body designating the Economic Revitalization Area prior to the public hearing if the designatli1g body requires 

information from the applicant In making its decision about whether to designate an Economic Revitalization Area. Otherwise this statement must be 
submitted to the designating body BEFORE the redevelopment or rehabilitation of rea/properly for which the person wishes to claim a deduction. 
"Projects" planned or committed to after July 1, 1987, and areas designated after July 1, 1987, require a STATEMENT OF BENEFITS. (IC 6~1.1~12.1} 

2. Approval of the designating body (City Council, Town Board, County Council. etc.) must be obtained prior to initiation of the redevelopment or rehabilitation, 
BEFORE a deduction may be approved, 

3. To obtain a deduction, application Form 322 ERNRE or Form 322 ERANBD, Whichever is applicable, must be filed with the County Auditor by the later 
of: (1) May 10; or{2) thirty {30) days after the notice of additiOn to assessed valuation or new assessment is mailed to the properly owner at tim address 
shown on the records of the township assessor. 

4. Property owners whose Statement of Benefits was approved after June 30, 1991, must attach a Form CF·1/Real Property annually to the application to 
show compliance with the statement of Benefits. [IC 6~1. 1~12.1~5, 1(b) and IC 6~1. 1~12.1-5.3(j)] 

5. The schedules established under IC 6-1.1~12.1~4(d) for rehabilitated property and under IC 6~1.1~12.1~4.8(1) for vacant buildings apply to any statement 
of benefits approved on or after July 1, 2000. The schedules effective prior to July 1, 2000, shall continue to apply to a statement of benefits filed before 
July 1, 2000. 

Estimated solid waste converted Estimated hazardous waste converted (pounds) 
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Exhibit A 

• 
~ 

Te1ms ond prov<:lons of Gc<!erol Ordinoru:o:- No. G-J0-00, orr Ordinorn:e nf \1>1!- purpp.:e ol vooolir>q 
o dedieoted ul;lity cMcmcfll, rccnrde<i os Instrument 200077762. (Affect property Md plo\led) 

Term~ om:l provlslons of fl!stdc:Uons reconl~d !n Jl\..-trument !11-76fiB. (Subj~cl T") 

~ 
Term..: ond prcvlsio.ns of. CM!ennlol tndustriol Pork Rene ... ot ProJect Urbon R~nl!,.ol pk>11 <"'C<>Ided os 
Instrument 85-10805. (Subject lo) 

• • 
Terms ond provisions of .-.grument for the: Con$\ructlon, Moinknonee, on~ Repotr of o St01m Wotc:r 
D~!¢011/l(l Bosin ro::corded os ~~~lrumMt 900014S:SB. {Subject To) 

Ccw~nonb, eondition", restrkti,ms nnd other provisions but »miUIJ19 restrlct!ons, if r::.rq. bosed on 
toce, color, rcligiQII, sex, hondicop. fomif1111 :oh:~lu5 or notional cdgin ps ccntainc:d in irn:trumMt 
r~arded in Plot Cobin~\ fl. pogc 7. oml Document Numl>er 67-32056, (Subject Te) 

Trnct A 

Lot Number 1-1 in Centenn;al lnd.,,\riol f>.:>rk. SeQt;on VI, on AddiliM to lila City of Fort Wayne, according to 
IM plot tMEeof, os <'e<:ordcd in C1!binel A. pnga 7. in th.ll Ollie~ 11! 1ha Recorder of Aller. Cour.ty, tndionu. 

Troct 8 

Lot~ N"mbered 48 ~n~ '19 ln Ce-~knniol 1m:lullrlo! Pork. Se<:H11n VI, on Mditlon to \he City uf Fort Woync, 
oeeording to the plol !Mrtof, o' recorded in Cobine1 A, poge 7, in th.c Office of \h.e: Reoor<1u Qf Allen 
Coull\y, lndiono. 

1. THERE !S NO EVIDENCE OF CURRENT fARTH MOVING WORK, BUILDING 
CONSTRUCTION OR BUilDING ADDil!ONS. 

2. THERE IS NO l~lFDRMATJON ON PROPOSED CfiA,NGES JN RIGHT Of WAY 
LINES FROM THE COUJ'ROtUNG JURISDtCnON. ALSO THERE IS NO EVIDENCE OF 
RECENT ·STREE1 OR SIDEWALK CONSTRUCTION DR REPAIRS 

3. THERE IS NO EVIDENCE OF SITE USE AS A SOliD WASTE· DUMP, SUMP OR 
SANITARY LA.NDflll. ·• . 

4. THIS SURVEY O(SCRIBES lHE SAME PROP£RTY AS 1HA1 DESCRrB£D IN 
METROPOLITAN TiTlE OF INDIANA, LLC COMMITMENT NUMBER 40]5-25688 

In o.:cordoflce wan TiUe 665, Art;c!~ I, Ru~ 12, Section 1 uuougn .30 of tne Jnai~no 
Admi,._;s.lrotive COO~. the following opinoeon iS 'submott~d regarding. !II" various uncertainties 
on the Jocohons ol the line~ ond corflers establiShed on 11\is por~e; as a result of: 

A)Yorionces ond ovoilobility in;tne reference monum>!nt~· 'Ttlty ore coi'ISicered os 
fono .. s: Proih:d ond recorded distances, retrocin9 p1ev<ous surveyor's footsteps, 
monuments found, ond physoeor Objects found 11>01 rm~e docum.,n!s tl'lol con 
Yeri{y thf.ir·JO£;o!:On Qf ni~uments or property ond/or boundary ~ne~. 

B) • Discrepcmcies in tl>e record descriptions ond plots: none 
C) : lllr..onsistende:~ in lines. of occupation: Non~ -
D) ' ReiOtive· Positioool N::curocy : Suourbon Sur.-q, 

' · .. 
An ·e{e'ctrooir: toto! sJotoon ond dolo colledor were ..,;ed to collet! dol<l for ph.yskol 
lccali>"n'of'pcveme.nt end lOt. corner monumento1ion "Qs accorhp!isn~l:l emp1oy;n9 ltle 
tOto! stcr'{Pn tJSing ~tondord radial surveying teenn:ques and duo! GPS recejvers. Tile 
D"orln9 <J!>ed '0!1 bosi!f for \floS ll.urv~ wos deriv"d by duo\.(requel\cy GPS ree~o~ers 

.:cp~_n,.,cled tq. INDOT CORS N'-'\work. • ' 

· !nleil\: To perfo1m a relfotei-nenl survey of the real estate desc"bed hereol' 

1-!onuments found: S!town on plot. 

Discus,i<ln: 
The Sol'lll!)' ¥0" dQne os M ALTA/ACSM lond T1Ue survey ~onfoHming to 2011 slondord!l, 
ha"evcr tne 1ith: COf"!'PO"Y did not prt>vide zonin9 1nlormotion, ,<l<tjoinOng property . 

~~r:~~s . .,~:, .. s';.~~..;'.."~i;."'.,~"~~~~l~>11.,:~~:!,~fc,~~r .. ~~; ~~'e"'.:Yto""~:~ .. till'fi'!.t~~d noted 
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To: 

FROM: 

DATE: 

City Council 

Adam Welch, Economic Development Specialist 

August 7, 2012 

RE: Request for designation by Conestoga, LLC as an ERA for eligible vacant building 

and real property improvements 

I BACKGROUND_ I 

PROJECT ADDRESS: 3404 Conestoga Drive PROJECT LOCATED WITHIN: N/A 

PROJECT COST: $1,200,000 COUNCILMANIC DISTRICT: 

CoMPANY PRODUCT OR SERVICE: Conestoga, LLC packages, warehouses, and distributes consumer cleaning 
products and water conditioning-related cleaners and products. 

PROJECT DESCRIPTION: Conestoga, LLC will clean the property of all oil residues and hazardous 
materials, enroll in the state's voluntary remediation program, replace all 
inefficient mechanical systems, and pursue a LEED Certification for the 
vacant building. 

CREATED RETAINED 

3 

Joss CREATED (FULL-TIME): 

Joss CREATED (PART-TIME): 

TOTAL NEW PAYROLL: 

AVERAGE SALARY (FULL-TIME NEw): 

2 JOBS RETAINED (FULL-TIME): 

N/A JOBS RETAINED (PART-TIME): 

$ 52,000 TOTAL RETAINED PAYROLL: 

$26,000 AVERAGE SALARY (FULL-TIME RETAINED): 

20 

N/A 

$622,601 

$31,130 

Yes~NoD NtAD 

Yes~ NoD N/AD 

Yes~ NoD N/AD 

YesD NoD N/A~ 

Yes D NoD N/A ~ 

COMMUNITY 8E;NE;FIT RE;VIE;W 

Project wiii encourage vacant or under-utilized land appropriate for commercial or 
industrial use? 
Explain: The previous owner listed the property for sale two and a half 
years ago. It was purchased by Conestoga, LLC on May 10,2012. 

Real estate to be designated is consistent with land use policies of the City of Fott 
Wayne? 
Explain: Property to be designated is zoned IN2; General Industl'ial 

Project encourages the improvement or replacement of a deteriorated or obsolete 
structure? 

Project encourages the improvement or replacement of obsolete manufacturing and/or 
research and development and/or infonnation technology and/or logistical distribution 
equipment? 

Project will result in significant conversion of solid waste or hazardous waste into 
energy or other useful products? 

I 



Yes D No I:8J N/AO 

Yes [8J NoD N/AO 

Yes D NoD N!A[gj 

Yesi:8J NoD N/AO 

Yes I:8J No 0 N/A D 

Yes [8J No 0 N/A D 

Yes I:8J NoD N/A D 

2 

Project encourages preservation of an historically or architecturally significant 
structure? 

Consnuction will result in Leadership in Energy and Environmental Design (LEED) 
certification by the U.S. Green Building Council? 
Explain: If possible, Conestoga, LLC's construction will result in LEED 
certification 

Construction will use techniques to minimize impact on combined sewer overflows? 
(i.e. rain gardens, bio swales, etc.) 

ERA designation induces employment opportunities for Fort Wayne area residents? 
Explain: Two full-time jobs created as a result of the project. 

Average wage of all full-time jobs to be created is at least 150% of cmTent Federal 
minimum wage. 
Explain: The average wage of full-time jobs created is 172% 
of the curreut Federal minimum wage rate. 

Average wage of all full-time jobs to be retained is at least !50% of current Federal 
minimum wage. 
Explain: The average wage of full-time jobs created is 206% 
of the current Fe1leral minimum wage mte. 

Taxpayer is NOT delinquent on any or all property tax due to any taxing jurisdiction 
within Allen County. 

PoLicY 

Per the policy of the City of Fort Wayne, the following guidelines apply to this project: 

Signed: 

1. The period of deduction for real property is ten years. 
2. The period of deduction for eligible vacant building is one year. 

Under Fort Wayne Common Council's tax abatement policies and procedures, Conestoga, LLC is eligible for a ten 
year deduction on real property improvements. Conestoga, LLC has also requested a vacant building abatement. 
Attached is a spreadsheet that shows how the application scored under the review system 

Reviewed: 



Real Property Abatements I 
Tax Abatement Review System 

Total new investment In real property (new structures and/or 
rehabilitation) 

Over $1,000,000 
$500,000 to $999,999 
$100,000 to $499,999 
Under $100,000 

Total number of jobs created and/or retained 

Over 150 
75to 149 
25 to 74 
10 to 24 
Under 10 

Current# of employees increases 50-99% 
Current# of employees increases 100% or more 

Average annual salary of full-time jobs created andlor retained are 
% of the Federal Minimum Wage 

Greater than 300% of the Federal Minimum Wage 
201% to 300% of the Federal Minimum Wage 
151% to 200% of the Federal Minimum Wage 
150% of the Federal Minimum Wage 

Health insurance provided by the company 

Project involves reinvestment at current location of a business 

Project Involves new or startup business 

Construction uses green building techniques (ie LEED 
Certification 

Construction uses techniques to minimize impact on Combined 
Sewer Overflows fCSOsl 

Project is located In a HUBzone 

7 to 11 points- Three Year Abatement 
12 to 16 points- Five Year Abatement 
17 to 23 points- Seven Year Abatement 
24 to 67 points- Ten Year Abatement 

*If Average annual salary of the full-time jobs created by listed 
occupation is 10% or greater than the average salary for Allen 
County using current occupational employment statistics, then the 
applicant is eligible for an alternate deduction schedule. 

10 Year 
Year1 
Year 2 
Year3 
Year4 
Years 
YearS 
Year7 
YearS 
Year9 
Year 10 
7Year 
Year 1 
Year2 
Year3 
Year4 
YearS 
YearS 
Year7 

100% 
100% 
100% 
100% 
100% 
90% 
80% 
65% 
50% 
40% 

100% 
100% 
100% 
100% 
100% 
71% 
43% 

Points 
Possible 

10 
8 
6 
4 

10 
8 
6 
4 
2 

6 
8 

10 
7 
3 
1 

5 

10 

5 

5 

2 

10 

Total 

Points 
Awarded 

10 

4 

7 

5 



Admn. Appr. ____ _ 

DIGEST SHEET 

TITLE OF ORDINANCE: Declaratory Resolution 

DEPARTMENT REQUESTING ORDINANCE: Community Development Division 

SYNOPSIS OF ORDINANCE: Conestoga, LLC is requesting the designation of an 

Economic Revitalization Area for real property improvements in the amount of 

$1,200,000. In order to expand, Conestoga, LLC will refurbish and occupy a vacant 

manufacturing building while also replacing all inefficient mechanical systems. 

EFFECT OF PASSAGE: Restoring the building and replacing the mechanical systems 

will allow Conestoga, LLC to remediate an eligible vacant building. Two full-time jobs will 

be created. 

EFFECT OF NON-PASSAGE: Potential loss of development and two full-time jobs. 

MONEY INVOLVED (DIRECT COSTS, EXPENDITURES, SAVINGS): No expenditures of 

public funds required. 

ASSIGNED TO COMMITTEE (PRESIDENT): Mitch Harper and John Shoaff 


