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BILL NO. S-13-01-19 
SPECIAL ORDINANCE NO. S-__ 

AN ORDINANCE approving CONTRACT: FINAL 
DESIGN AND DESIGN SERVICES DURING 
CONSTRUCTION FOR CSPS SUBSTATION: 
RES. #2283-2010, W.O. #75783 between 
SPECTRUM ENGINEERING CORPORATION 
and the City of Fort Wayne, Indiana, in connection 
with the Board of Public Works. 

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON 

COUNCIL OF THE CITY OF FORT WAYNE, INDIANA: 

SECTION 1. That the CONTRACT: FINAL DESIGN AND 

DESIGN SERVICES DURING CONSTRUCTION FOR CSPS SUBSTATION: 

RES. #2283-2010, W.O. #75783 by and between SPECTRUM 

ENGINEERING CORPORATION and the City of Fort Wayne, Indiana, in 

connection with the Board of Public Works, is hereby ratified, and affirmed and 

approved in all respects, respectfully for: 

Professional Engineering Services in connection with the 
final design and design services during construction related 
to support on the upgrade of the existing Storm Water 
Substation serving the Combined Sewer Pump Station. 
Included in this project are the engineering services related 
to assistance with I&M's construction crews, permitting, final 
design, bidding, design services during construction, 
training, testing and commissioning needs for City Utilities 
personnel: 

involving a total cost of ONE HUNDRED THIRTY-TWO THOUSAND, ONE 

HUNDRED NINETY AND 00/100 DOLLARS - ($132,190.00). A copy said 

Contract is on file with the Office of the City Clerk and made available for 

public inspection, according to law. 
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SECTION 2. That this Ordinance shall be in full force and effect 

from and after its passage and any and all necessary approval by the Mayor. 

Council Member 

APPROVED AS TO FORM AND LEGALITY 

Carol Helton, City Attorney 
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PROFESSIONAL SERVICES AGREEMENT 

FINAL DESIGN AND DESIGN SERVICES DURING CONSTRUCTION FOR CSPS 
SUBSTATION ("PROJECT") 

This Agreement is by and between 

CITY OF FORT WAYNE ("CITY") 

by and tlrrough its 

Board ofPublic Works 
City of Fort Wayne 
200 E. Berry Street, Suite 240 
Fort Wayne, IN 46802 

and 

Spectrum Engineering Cmporation ("ENGINEER") 
5524 North County Line Rd., East 
At~bnrn, IN 46706 

Who agree as follows: 

City hereby engages Engineer to perfonn the services set forth in Part I- Services ("Services") and Engineer agrees 
to perfonn the Services for the compensation set forth iu Part Ill- Compensation ("Compensation"). ENGINEER 
shall be authorized to commence the Services upon execution of this Agreement and written authorization to 
proceed fi·om City. City and Engineer agree that these signature pages, together with Parts I-IV and attachments 
refelTed to therein, constitute the enHre Agreement ("Agreement11

) between the"m relating to the Project. 
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APPROVALS 

APPROVED FOR CITY 

BY: 

BY: 

Mike Avila, Member $ 

{~ ftib--
Kumar Menon) Member 

ATIEST: 
Victoria Edwards, lerk 

DATE: 

APPROVED FOR ENGINEER 

BY: 

DATE: 
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PART I 

SCOPE OF BASIC ENGINEERING SERVICES 

A. GENERAL 

Engineer shall provide the City professional Engineering services in all phases of the project to which this scope of 
services applies. These services will include serving as City's professional representative for the Project, providing 
professional Engineering consultation and advice, furnishing civil Engineering services and other custommy 
services incidental thereto. 

B. PROJECT DESCRIPTION 

Professional Engineering Services in connection with the final design and design services during constmction 
related to support to the upgrade of the existing Storm Water Substation serving the Combined Sewer Pump Station. 
Included in this project are the engineering services related to assistance with I&M's constmction crews, permitting, 
final design, bidding, design services during constmction, training, testing and conunissioning needs for City 
Utilities personnel. 

C. SCOPE OF WORK 

The duty of the Engineer is to develop final construction drawings. The final construction documents shall be 
stamped by a Registered Professional Engineer, licensed in the state oflndiana and employed by the Engineeo·. The 
Engineer shall develop and provide the following services: 

Task 1- Final Design Phase: 

1.1 Prepare final design documents, including: 
Plan and Profile of proposed underground facilities 
Sufficient oil contairunent facilities appropriately sized to the site requirements in accordance 
with SPCC Rule 40 CFR 112 standards 
Summary of protective devices settings 

• Final One Line Diagram 
• Adjusted final layout and configuration of clearances and standards 

1.2 Develop scope, cl1aracter and extent ofworkperfom1ed 

1.3 Prepare equipment specifications and bill of materials to be ft1rnished by Contractor 

1.4 Prepare Constmction Specifications 

1.5 Prepare project conslruction and installation drawings including; 
Typical AC and DC schematic and equipment intercomtection diagrams 
Grounding plan and details 
Conduit plan, with details & schedules 
Control cable schedules 
Communication cabling tied into a central point for making SCAD A -ready 

1.6 Conduct CiviVStmctural review and approval including: 
Property development and drainage drawings 
Foundation Drawings 

• Elementary stmoture drawings 
Site/Road Access details 

1. 7 Provide approval data to City Utilities Engineering, including: 
• Tech.11ical criteria, written descriptions & design coordination data 

Coordination of protective devices within the substation & interface with system 
Address load and switching requirements while constmction is underway 
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1.8 Finalize and submit opinion of probable cost 

1.9 Prepare and submit expanded project schedule 

1.10 Prepare protective relay settings 

1.1! Prepare and fumish Bidding l;Jocmnents for Fort Wayne's review and approval 

Ll2 Develop a list of qualified bidders & submit to City Utilities Engineering for review and approval 

1.13 Issue hid packages and maintain record of prospective bidders 

1.14 Assist City Utilities Engineering with constmction pre-bid meeting 

1.15 Answer questions and issue addenda, as required 

1.16 Attend bid opening and assist City Utilities Engineering with bid evaluatioJL and tabulatioJL 

Task 2- Design Sel'Vices During Constl'Uctlon: 

2.1 Assist City Utilities in conducting pre-construction meetings with approved contractors. 

2.2 Answer questions and work closely with City Utilities Engineer. 

2.3 Review and approve Vendor submittals. 

2.4 Conduct monthly site visits and inspections to ensure RUS constmction standards are being 
followed. 

2.5 Provide City Utilities Engineer with regular project update reports and weekly update through 
contracted resident project representative (RPR). 

2.6 Conduct four (4) scheduled site visits and inspections at times of major equipment delivery, 
ground grid installation and fonndations and at conch1sion of constmction, including final walk­
through inspection. 

2. 7 Provide teclmical direction to RPR. 

Task 3- Training, Testing & Commissioning Phase: 

3.1 Prepare and perform equipment acceptance tests for conformance to Project Specifications: 
• Measure and record the station ground grid resistance 
• Test the oil containment system for proper operation 
• Validate transformer manufacturer's test results of the following items: 

o Insulation powerwfactor- windings, bushings and overall 
o Turns ratio & phasing 
o Dissolved gas in oil analyses 
o Neutral Grounding Resistance 
o Magnetizing ilHtlsh cunent signature 
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3.2 Develop & submit a S\Unmary of protective devices settings. 

3,3 Test and record the following values for the new switchgear 
o Insulation resistance 
a Insulation power~ factor 
o Phase identification 

3.4 Test station se1vice circt1its 

3.5 Test control battery and charger operation 
3.6 Set protective relays in accordance with project summary settings 

3.7 Implement protective relay settings according to project summary based on design documentation 

3.8 Functionally test all protective devices and controls for confonnance to project specifications 
• Prcfmm complete and comprehensive tripping and blocking tests 
• Inject test cutrent to prove all cUtTetlt transformer circuits 
• Apply test voltage to prove all potential transformer circuits 

3.9 Fm1ctionally test all input, output, alarm, trip, lockout, block close, breaker failure and bus 
differential circuits for all protective relay and control circuits. 

3.10 Energize, check and confirm phasing and com.mission the switchgear 

3.11 Test communication points to verify all are tied into a centralized point for SCAD A application 
options. 

3.12 Explain and demonstrate operation of protection and control schemes. 

Task 4- Post Construction Phase: 

4.1 Prepare list of wiring changes, if any, discovered during testing & conunission of equipment 

4.2 Prepare "For Record" drawings from project markups 

4.3 Deliverables shall he as follows: 
o Electronic Files- CD 
• Drawings- II x 17 aud CD on latest version of AutoCAD 
• Documentation- 8 Y, x 11 bound in 3 ring binder and CD 

D. SCHEDULE 

The project will be completed per attached design schedule. This schedule is based on receiving a Notice to 
Proceed by Febntruy 15, 2012 and receiving prompt review and approvals from City agencies and Program Manager 
(2-weeks per review are included in the schedule). 

SCHEDULE ~ 

Final Design/Design Services D11ring Constraction Aprill6, 2013 

Training, Testing & Commissioning May 2, 2013 

Post Constmction May 17,2013 
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PART II 

CITY'S RESPONSIBILITIES 

City shall, at its expense, do the following in a timely matmer so us not to delay the services: 

A. INFORMATION REPORTS/CITY UTILITY MAPS/AERIAL MAPS/CONTOUR MAPS 

Make available to Engineer reports, studies, regulatory decisions an.d similar information relating to the 
Services that Engineer may rely upon without independent verification unless specifically identified as 
requiring such verification, 

Provide Enginee1· with a maximum of two (2) copies each of existing City utility maps, aerial maps and 
contour maps that are readily available in the Citizens Square Building. 

Provide E11gineering with electronic copies of ortho aerial photography, GIS base map information 
(AutoCAD 2007 fur mat) 011 right-of-way and lot infonnation, GIS information on existing water and sewe1· 
lines (AutoCAD 2007 format), if applicnble. 

B. REPRESENTATIVE 

Designate a representative for the project who shallllave the authority to transmit instructions, receive 
information, interpret and define City's requirements and make decisions with respect to the Services. The 
City representative for this Agreetnellt will be Douglas J Fasick, C.E.M. 

C. DECISIONS 

Provide all criteria and full information as to City's requirements for the Services and make timely 
decisions on matters relating to the Services. 

D. PROPERTY OWNER NOTIFICATION 

Property owner stuvey notification letters will be prepared and mailed by the City. 
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PART III 

COMPENSATION 

A. COMPENSATION 

Compensation for services performed in accordance with PattI- Scope of Basic Engineering Setvices of 
this Agreement will be based on lwurs actually spent and expenses achmlly incmTed witlt a not-to-exceed 
Engineering fee of$132,190 as summarized in attached Attaelunent I. 

Engineer's costs will be based on the hours iucurred to complete the project times the hourly rates of the 
various personnel, per Attachment2- Hourly Rate Schedule. All Reimbursable costs incurred for the 
project will be invoiced at cost. 

Payment for outside consulting and/or professional se1vices such as Geoteclmical, Utility Locates, 
Registered Land Surveyor for easement preparation, or Legal Services performed by a Subconsultant at 
actual cost to ENGINEER plus 10 percent for administrative costs. The Engineer will obtain written City 
approval before authorizing these services. 

B. BILLING AND PAYMENT 

I. Timing/Format 

a. Engineer shall invoice City monthly for Services completed at the time of billing. Such 
invoices shall be prepared in a form and supported by documentation as City may 
reasonably require. 

b. City shall pay Engineer within 30 days of receipt of approved invoice. 

2. Billing Records 

Engineer shall maintain accounting records of its costs in accordance with generally accepted 
accounting practices. Access to such records will be provided during nonnal business hours with 
reasonable notice during the term of this Agreement and for 3 years after completion. 

Page 7 of 10 



PART IV 
STANDARD TERMS AND CONDITIONS 

I. STANDARD OPCARE. Services shall be performed in accordance with 
!he standard of professional pra.clice onl!narily exerelsed by !hiJ applicable 
profession at !he time and within the toc;~llty where the services aro 
perfenned. h'o Wt~rmnty or guarantco, express or lmplle.d, are provided, 
Including warranties or guarantees c,;ontained in any unlfotm conuneroiat 
codo, 

2. CHANOB OF SCOPB. The: scope of Service-s set forth in this Aweemeut 
is based on facts koown at the limo of execution of this Ag~em<mt, 
including, If appltcable, lnfonnation supplied by ENGINEER and CITY. 
ENGINEER will prolnptly notify CITY of any pe!'(ei\'ed c!)tlnges of scope 
in writing and the parties shall negotiaW modifications to this Agreemcnl 

3. SAFETY, ENGINEER shall eslabllsh and maintain progran\'l and 
proccdtlres for the safely of ils employees, ENGINEER- specifically 
disclaim; any authotlty orresponsibl!ity for general job site safety and safety 
ofpersops Q\lter than ENGINEER emplO)'ees, 

4. DELAYS, If events be}'ond <he conlrol of ENGINEER, including, but 
nat limited to, fire, flood, explosion, riot, :;trike, war, process shutdown, act 
of God or the public enemy, and acl or n:gulatlon of any government 
agency, result in delay to any schedule established ln.lhis Agreefllenl, such 
schedule shall be extended fer a period equal to the delay. In the event such 
delay exo::~eds 90 days, ENGINEER will be enti!led to an equitablo 
adjustment in compensation. 

S, TBRMJNA 'IIONISUSPENSION. Bither party may tenninate thk 
Agreement upon 30 days written notice to thl.l Qther party in !he event of 
substantial failure by the other party to perform in accord~nt"e whh its 
obllgatiO!l!t under this Agreement through no fault of the terminating party. 
CI1Y shalt pay J!hfQINEER for all Sen>lces, including profit relating 
thereto, rendered prior to temt!nalion, plus any expenses oflllrmina!ion. 

ENGINEER or ClTY, for purposes of cMv.,niew;e, may at any lime by 
wrillen notice Lenninate the services tmder thig Agreement, In the eveut of 
such tcnnination, ENGINEER shall be paid for nil authorized SCJVices 
rendered prior til tenninatfon including reasonable profit and expenses 
relating thereto. 

6, REUSE OF PROJECT DELIVI!RADLF.S. Reuse of any documents or 
other delivernbles, Including eleclronic media. pertaining to the Project by 
CITY for any p1upose other than that for which s\lch docurrten~ or 
de!iverables were originally poopaml, or allcmation or such documenls Qr 
delivernhlcs without written verification or adaptation by ENGINEER for 
the specific purpose Intended, shn\1 be at CiTY's sole risk. 

1. OPINIONS OF CONSTRUCHON COST, Any opinion of conStruction 
costs prep~red by ENGINEER is supplied fQr the geneml guidance of the 
CITY only. Shlce ENGJNBI!R has oo control over competiti>lc bidding or 
mmket condilioJ'IS, ENGINBI!R cannot guarnntec the accuraoy of such 
opinions as cornp~red tl"l conttact bids or actual costs to CITY. 

8. RELATiONSHiP WITH CONTRACTORS. BNGINEBR shall servts as 
CITY's professional represcntatiye (or tho Scrvlces, nnd may IIJ&k¢ 

recommendations to CITY concerning actions relating to CITY's 
contraC\ors, but ENCHNEI!R specifically disclaims any auth<>lity to direct or 
supervise the meartS, methods, techniques, sequence3 or procedures of 
construction sclc<:ted by QTY's contractors. 

9. MODlFICATIOM. 'Ibis AgNement, 11pon execution by bol\1 parties 
lu~NIO, can be modified only by a wriuen instrument signed by bo!l1 parties. 

10, PROPlUETARY INFORMATION, Information relal!ng to the Project, 
11nless tn tho public domain, shall be kept confidential by ENGINEER nnd 
shall net be made available to tl1ird pnliies without written consent ofCtTY, 

II. INSURANCE. ENGINEER shall maintain in fult force and effect 

during !he perfonllance of the Services the following lnsumm:c coverage; 
provided, however, that if a High Risk Jmurnnee Auachment is aU11ehed 
hereto, the ~qulrements of the High Risk Insofi'lnce Atta.chmeut shall be 
substituted In lieu ofthe rollowingrcquirements; 

a} Worker's Compensation per sratutory- requirements 
b)Geneml Liability Sl,OOO.OOO minimum per occurrence/ $1,000,000 

aggregare (ir the value of the projects exceeds 
$10,000,000 then tl1ls shall be SS,OOO,OOO 
aggregale}, 

c) Automobile Liabilily $[,000,000 per occurrence 
d) Products Lfabllity Sl,OOO,OOO per occurrenco 
e) C<~mpleted Operations Liahl\ity Sl,OOO,OOO nllnimum per occurrence 

The CeJti!ic;~te of Insur.mco must show the City of Fort Wayne, its 
Divisions and Subsidiaries a~ an Additional Tns11red and a C~rtlficate 
Holder, with 30 days nallfication of cancellat!on or non-renewal. AU 
Certificates oflnsurnncc should be sent to ill¢ following address: 
City of Fort Wayne PuiChasingDcp~rttnenl 
200 Enl neTT)' Sl., Suite 11480 
Fort Wayne, IN 46807. 

)2, fNDEMNlTIES, To the fullest exlent pennlUed by law, ENGTNUER 
shall indcmmlfy and save I1ann!css the City from 110d against tos~. liability, 
and dan1agcs suslained by CI1Y, its agents, employees, and representatives 
by reasol\ ofinjllty or death ta persom or damage In tangible prope1ty to the 
extent caused directly by the negligenl errors or omissions of ENGINEBR1 

it.:; agents or employees, 

13, LIMITATIONS OF LIABILITY. Eadtparty's liability to the ot~r for 
11ny !l"lss, co~!. claim, liablltty, damage, or expense (including attorneys' 
fees) relatfng !o or arising out of any ne-gligent act or omission In its 
perfontlll-nce of ob\igallons ~trislng cut of this Agreement, shall be limited to 
the amount of direct damag¢ actually incuned, Absent gross negligence or 
knowing and willful misoonduct whl~h causes II loss, neither party shalt be 
liable to tho other for any indirect, special or consequential damage of any 
kind whatsoever, 

14, ASSIGNMENT. Tite rightg and obligations- of lhls Agreemont callilOt 
be assigned by either party without wr-itten pennission of the other party, 
This Agreement shall be binding upen and insure to the benefit or any 
pennitted assigns. 

1 S. ACCESS. CITY sha\1 provide ENGINEER safe access to any premises 
necessary for ENGINEER to provide the Services. 

16. PRBVAILlNO PARTY LITIGATION COSTS. ln the (went any actions 
are brought to enforee this Agn:emen4 the prevailing party shall be entitled 
to oollect its litigation costs from the other party. 

17, NO WAIVER. No waiver by eilh¢r parly of any default by d1e ather 
party In the perfotmance of any particular sectlon of this Agll!cmenl shall 
invalidate £mother section of this Agreemep_t nt eperal\'1 ns n waiver of any 
future default, whether like or different in character, 

18. SEVERABILITY, The various tenn, provisieM and covenants herein 
contained shall be deetll{l:d to bo sepnmte and severable. and the invalidity or 
unenfot~::eabilily of any of them shall net affect or impair tlw validity or 
enfo~eabi!ity of the remainder, 

19 • .AliTHORITY, Tl1e p~rsol\3 signlpg this Agreement wnrrnnt that tl;ey 
ha>1c the authority to sign as, or on behalf of, the p;ut for whom they aro 
signing. 

20. STATUTE OF LIMITATION, To the fttllest extent perrnltted by law, 
parties agree that, c;o;eepl for claims for indernnifica.tlon, the time period fer 
bringing claims regardillg Engineer's perfonnance under this Agreement 
shall expire one year after Project Completion. 
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ATIACHMENT #1 

SUMMARY SHEET 

SCOPE OF BASIC ENGINEERING SERVICES FEE PROPOSAL 

Final Design Phase- (Task 1) 
For Services outlined in Task Ia not to exceed fee of: 

Design Services During Construction- (Task 2) 
For Services outlined in Task 2 a not to exceed fee of: 

Testing, Commissioning & Training- (Task 3) 

Post Construction Documentation- (Task 4) 

Contingency Allowance- As authorized by PM 
For Additionnl Services and tasks required during the performance 
of the work, but not specifically described herein, a sum not to exceed of: 

TOTAL NOT TO EXCEED FEE: 
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$61,362 

$19,756 

$38,393 

$7,679 

$5,000 

$132,190 



ATTACHMENT #2 

EMPLOYEE HOURLY RATE SCHEDULE 

EMPLOYEE/SERVICE DESCRIPTION 

See attached Exhibit "A" 
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EXHIBIT A 

SPECTRUM ENGINI:ERING CORPORATION ENGINEERING STANDARD BILLING RATES 
EFFECTIVE July 1, 2012 Through June 30, 2013 

Regular Hourly Labor Rates (includes applicable overheads): 

Staff Descri~tion Staff T'£~6 Houri'£ Rate 

Chief Buyer 89 $ 185.00 
Chief Negotiator 88 $ 185.00 
Chief Analyst 87 $ 185.00 
Senior Principal Engineer 86 $ 185.00 
Principal Engineer 85 $ 175.00 
Senior Professional Engineer 84 $ 160.00 
Staff Professional Engineer 2 83 $ 155.00 
Staff Professional Engineer 1 82 $ 145.00 
Professional Engineer 2 81 $ 135.00 
Professional Engineer 1 80 $ 125.00 
Engineering Director 76 $ 165.00 
Operations Director 75 $ 155.00 
Projects Director 74 $ 155.00 
Buyer 69 $ 145.00 
Negotiator 68 $ 145.00 
Analyst 67 $ 145.00 
Engineer 5 65 $ 140.00 
Engineer4 64 $ 130.00 
Engineer 3 63 $ 120.00 
Engineer 2 62 $ 110.00 
Engineer 1 61 $ 100.00 
Engineering Manager 59 .$ 145.00 
Projects Manager 58 $ 145.00 
Design/Technician Supervisor 3 53 $ 145.00 
Design/Technician Supervisor 2 52 $ 135.00 
Design/Technician Supervisor 1 51 $ 125.00 
Senior Designer/Technician 3 48 $ 120.00. 
Senior Designer/Technician 2 47 $ 110.00 
Senior Designer/Technician 1 46 $ 100.00 
Designer/Technician 3 45 $ 90.00 
Designer/Technician 2 44 $ 80.00 
Designer/Technician 1 43 $ 70.00 
Field Assistant 3 42 $ 60.00 
Field Assistant 2 41 $ 50.00 
Field Assistant 1 40 $ 40.00 
Network Planning Analyst 2 36 $ 90.00 
Network Planning Analyst 1 35 $ 80.00 
Sen lor CAD Drafter 33 $ 85.00 
CAD Drafter 32 $ 70.00 
Accountant 3 29 $ 100.00 
Accountant 2 28 $ 90.00 
Accountant 1 27 $ 80.00 
Executive Assistant 25 $ 65.00 
Administrative Assistant 2 22 $ 45.00 
Administrative Assistant 1 21 $ 35.00 
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SPECTRUM ENGINEERING CORPORATION ENGINEERING STANDARD BILLING RATES 
EFFECTIVE July 1, 2012 Through June 30, 2013 

Expense Rates: 

Expense Description 

8.5"X11" Photocopies 
11 "x17" Photocopies 
D orE size Drafting Prints 
Digital Storage Device w/ tiles 
Meals 
Hotel Charges 
Postage Expense 
Mileage" 
Vehicle; Truck or Van 
Outside Services 
Rental Equipment 
Materials Purchased for a Job 
ACIDC Variable Power Supply 
Insulation Resistance Test Set 
Digital Ground Resistance Test 
Generator 
Phase Shifter 
Power Harmonics Analyzer, F41 
Micro-Ohmmeter, DLRO 
0-Scope, Tone & Carrier Eqpt. 
Transformer Turns Ratiorneter 
Insulation Powerfactor Test Set 
ElL Relay Test Set 
AG or DC High Potential Test Set 
Revenue Meter/Event Recorder 
Time Travel Analyzer 
Doble Relay Test Set 
Specialized Software Fee6 

GPS Trimble 
GPS LIEGA 

ExpCode 

COPIESA 
GOPIESB 
PRINTS 

DSTRGDEV 
MEALS 
HOTEL 

POSTAGE 
MILES 

VEHICLE 
OUTSERV 
RENTAL 
MATLS 

PWRSUPPLY 
INSRES 

GNDRES 
GEN 

PSHIFT 
FLUKE41 

DLRO 
CARRIER 

TTR 
. PWRFACT 

EILRLY 
HI POT 

EVEREC 
TIMETRAV 
DOBLERLY 

SOFT 
GPST 
GPSL 

Unit Bill Rate 

$ 0.15 
$ 0.20 
$ 6.00 
$ 25,00 
$ 1.00 
$ 1.00 
$ 1.00 
$ 0.56 
$ 50.00 
$ 1.15 
$ 1.15 
$ 1.15 
$ 60.00 
$ 75.00 
$ 75.00 
$ 75.00 
$ 75.00 
$ 75.00 
$ 100.00 
$ 100.00 
$ 225.00 
$ 250.00 
$ 275.00 
$ 300.00 
$ 400.00 
$ 500.00 
$ 850.00 
$1,750.00 
$ 275.00 
$ 500.00 

Unit Description 

ea. 
ea. 
ea. 
ea. 

at cost 
at cost 
at cost 

mile 
day 

multiplier 
multiplier 
multiplier 

day 
day 
day 
day 
day 
day 
day 
day 
day 
day 
day 
day 
day 
day 
day 

project 
day 
day 

!Mileage charge is set at the current IR-2011-116, Dec. 9, 2011 published and approved rate. This may vary during the course of 
the calendar year, as delermlned at set by the IRS. 
2 Specialized Software Fee charged for projac!s requiring use of speclallzad engineering software. The cost Is necess~ry to provide 
updates and new software revisions as required. 
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City Utilities 
Engineering 

Interoffice Memo 
Date: 

To: 

From: 

RE: 

Januru:y17,2013 

Common Council Members 

Doug Fasick, Program Manager, City Utilities Engineering 

Project: Combined Sewer Pump Station (CSPS) Electrical Substation 
Improvements 
Contract Title: Final Design and Design Services During Construction for 
CSPS Substation 
Res. #2283-2010, W.O. #75783 

Consultant Selected: Spectrum Engineering 

Contract Value: $132,190 

The consultant shall provide: Professional Engineering Services in connection with the fmal 
design and design services during construction related to support on the upgrade of the 
existing Storm Water Substation serving the Combined Sewer Pump Station. Included in 
this project are the engineering services related to assistance with I&M's construction crews, 
permitting, fmal design, bidding, design services during construction, training, testing and 
commissioning needs for City Utilities personnel. 

Project Description: Fort Wayne is committed to improving river water quality. This project 
addresses the city's largest pump station that pumps water into two storage ponds across 
the river north of the treatment plant. We are currently under a Consent Decree that 
requires upgrading the pumping capacity and screenings infrastructure of this station. The 
Combined Sewer Long Term Control Plan will involve the investment of nearly $240 million 
in projects to reduce the amount of sewage that is discharged to Fort Wayne's rivers and 
their tributaries each year. Without the improvements to the electrical substation serving 
this facility, we're unable to meet the electrical demands of the new larger equipment. 
Spectrum Engineering conducted an economic analysis on the present and future growth 
needs for this facility. This analysis demonstrated the City Utilities would save 
approximately $1.2M in design and construction costs if City Utilities were to own, operate 
and maintain the electrical substation versus I&M. Along with the up-front savings, City 
Utilities will also realize an electrical operational savings due to a lower electric utility rate. 
This savings would allow City Utilities to cost effectively maintain the equipment without 
incurring any additional O&M expenses for owning and operating our own electrical 
substation. 

Implications of not being approved: The existing substation power transformers do not have 
enough capacity to meet the additional electric equipment being installed as a part of this 

s; \engineer\fonns \adm-forms\intrmemo.dot 



improvement to the Combined Sewer Pump Station (CSPS). Therefore, CSPS can't meet 
2013 Consent Decree milestones 

If Prior Approval is being Requested, Justify: n/a 

Selection and Approval Process: The consultant was selected through the RFQ process 
(Request for Qualifications) based on their prior experiences and qualifications. The RFQ 
announcement was sent to over 120 firms and 8 firms submitted statements of qualification. 
Planning and Design Services has reviewed the qualifications of interested firms and fmds 
the not-to-exceed fee to be competitive. 
The Board of Works approved the contract in the amount of $132,190.00 on Wednesday 
January 16, 2013. 

Funding: The Professional Service Agreement (PSA) will be funded by the 20 11 SRF Bond. 

CC: BOW 
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