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BILL NO. §-13-02-33
SPECIAL ORDINANCE NO. -

AN ORDINANCE approving PROFESSIONAL
SERVICES CONTRACT FOR CIS VENDOR
SELECTION  AND IMPLEMENTATION
MANAGEMENT between EMA, INC. and the City
of Fort Wayne, Indiana, in connection with the
Board of Public Works.

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON
COUNCIL. OF THE CITY OF FORT WAYNE, INDIANA:

SECTION 1. That the CIS VENDOR SELECTION AND
IMPLEMENTATION MANAGEMENT CONTRACT by and between EMA, INC.
and the City of Fort Wayne, Indiana, in connection with the Board of Public
Works, is hereby ratified, and affimed and approved in all respects,
respectfully for:

Professional consulting services will assist City Utilities
Business Services in selecting a billing and customer
information system and will provide guidance in the

implementation and testing of the selected system:

involving a total cost of SIX HUNDRED EIGHTY-SEVEN THOUSAND, EIGHT
HUNDRED SEVENTY-EIGHT AND 00/100 DOLLARS - ($687,878.00). A
copy said Contract is on file with the Office of the City Clerk and made

available for public inspection, according to law.
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SECTION 2. That this Ordinance shall be in full force and effect

from and after its passage and any and all necessary approval by the Mayor.

Council Member

APPROVED AS TO FORM AND LEGALITY

Carol Helton, City Attorney




PROTFESSIONAL SERVICES AGREEMENT

CIS Vendor Selection and Implementation Management for
Customer Information and Billing System (CIS)

This Agreement is by and between
CITY OF FORT WAYNE ("CITY")
by and {hrough its

Board of Public Works

City of Fort Wayne

200 E. Berry Streef, Suite 240

Fort Wayne, IN 46802

and

' EMA, Tne (CONSULTANT)

Who agree as follows:

CITY hereby engages CONSULTANT fo perform the services set forth in Part I ~ Services ("Services") and
CONSULTANT agrees to perform the Services for the compensation set forfhh in Part I -« Compensation
("Compensation), CONSULTANT shail be auvthorized to commence the Services upon oxecution of this
Agreement and written authorization to proceed fiom CITY. CITY and CONSULTANT agree that these signature
pages, together with Parts FIV and attachments referred to thersin, constinte the entire Agreement {"Agreement™)

between them relating to the Project.
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APPROVALS

APPROVED FOR CITY
BOARD OF PUBLIC WORKS

BY:

Robert P, Kennedy, Chair ¥

BY: Nida @KZ»

Mike Avila, Member
BY: %M %

Kumar Menon, Member
' ' Y
ATTEST: - ¥ é@-ﬂﬁ@ ( éz,:(wg ﬁw(/J
" Victoria Edwards, Clex
DATE: %Jmma M’é QO, /3
APPROVED FOR CONSULTANT

BY:

DATE:
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PART 1

SCOPE OF BASIC CONSULTANT SERVICES

A. GENERAL

Consultant shall provide to the City, hereafter xeferred fo us the Utilitics, professional services in all phases of the
project to which {his scope of services applies. These services will Include serving as Utilities” professional
representative for the Project, providing professional consultation, high performance project management techniques
and advice and other cusfomary services incidental thereto. '

B, PROJECT DESCRIPTION

The Utilities wish to replace its outdated Customer Information System (CIS). 'This profect, using a Utilities
provided — Consnltant frained Profect Team, will assist with vendor and CIS product selection, solution

implementation and project management.

€. SCOYE OF WORK

The duty of the Consultant is to agsist the Project Team with defining tasks and deliverables that are required fora
successiul CIS vendor/product selection and hnplemeniation, The Consultant shall develop and provide the

© - following services:

Phase I - Vendor and CIS Product Selection
Task 1 — Evaluate Proposals and Demonstrations
1.1 Evaluate R¥P Responses for Short List

11.1. Project Team will read and evaluate proposals

1.1.2,  Qualified proposals will be scored

1.1.3.  Top three recommendations will be determined . :

1.1.4,  Conduct a Top Three workshop to discuss, validate and document ¢onclusions

1.2, Conduct WebEx Validation Sessions with Tep Vendors (Three)

121 Select an area of functional requirements and ask vendors to clarify and provids more

detail to validate responses
122 Condocted via WebEx

1.3. Conduct Short List Evaluation (three demonstrations)

13.1  Conduet seripted demonstrations to show how the proposed products handle key City

business rules and processes
1.3.2  Condnct and assist Project Team with vendor-guided, hands-on thne with the software

1.3.3  Conduct post-demonstration wotkshop to help Project Team deternine top two vendors

14 Determine Preferved Vendor {two site visifs for the top tivo produets)

14.1  Provide a template for the reference checks and site visit evaluations to Project Team
142  Debrief the site visit teamn and vest of Project Team for any remaining questions to be

identified )
143  Ifneeded, facilitate web interactions with the top two vendors of up to a lalf day each

144 Assist with a facilitated workshop for Project Team’s recommendation of preferred
vendor
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Task 2 - Contract Negotiations and Write-Up

21

2.2

Negotiate Coniract

2.1.1  Conduct a negotiation design workshop to discuss process and identify negotiation tearn

membexs’ roles
2.1.2  Prepave for and participate in vendor confract negotiations
2.1.3  Assistas needed with developing and presenting a project findings/update to executive-

lavel staff,
Tinal Documents Review and Recommendaiion

2.2.1  Review the final Statement of Wark and velated documentation

222  Develop a written yecommendafion to Fort Wayne City Utilities (Recommendation
should snmmarize the documents included in the review and highlight the key points
forming the basis for the reconunendation)

Fask 3 — Selection Project Management

3.1

Selection Project Management

31.1  Deliverables to include communication, invoices, progress reports and risk review related
to the Selection Phase.

Phase IT — Solution Implementation and Project Managenment

Task 4 — Develop and Implement Roll-Out Plan

4.1

42

4.3

4.4

Implementation Mobilization

4.1.1  Initiate an orlentation session for the Project Team

4.1.2  Facilitate kick-off workshop(s) with vendor
4.1.3  Facilitate session for Project Teamn and vendor to review the configuration profile and

choices supported by the product
Hardware Procurement and Application Installation

421  Monitor and review hardware and application installation and Initial testing
422  Document/ Confivm that hardware installed is as per original specification
423  Document any associated issues or coneerns

Data Conversion and nitial Tmplementation Team Training

43,1  Monitor the mitial data conversation and review plans for subsequent conversion and data

correction
432  Participate in initial training with the Project Team
43.3  Ensure concepts are understood and the Team has working knowledge of the application

434  Enswe vendor plans to carty through key goals info the implementation
435  Document any associated issues or concerns

Fit Analysis and Configuration

44.1  FEnsure Fit Analysis gnd Configueation concepts are undersiood ‘
44.2  Ensure the Team understands the consequences of configuration decision and impacts on

current business processes
44.3  Docoment any associated issues or coneerns
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4.5

4.6

4.7

4.8

4.9

Interfaces

4.5.1 Monitor and review each of the selected vendor’s provided interfaces and their festing
4.5.2  Document each interface’s conformance to requitements

453  Quide team to manage vendor conformance where lacking

454  Document any associated Issues or concerns; recommend solutions, identify work plan

aud assist in improvernont

Reports

4.6.1  Assist with determining whether reports Hsted in the RFP can be replaced with “canned”
vendor reporis or with queries in the new system

Testing and Training

4.7.1  Review the vendor’s overall testing plan and make recommendations regarding

acceptance
4.7.2  Monitor and review each of the vendor’s test phases
473 Oversee the testing phase, ensuring sufficioncy of test work by project team and vendor
4774  Review the vendor’s ovesall fraining plan and make recommendations regarding
accepiance
4.77.5  Monitor vendor training sessions; ensure sufficiency of actual training
476  Document any associated issues or concerns; recommend solutions, identify work plan

and assist in improvement

Mock Go-Lives and Cufover

4.8.1  Review the vendor’s overall cutover plan and make recomnmendations regarding

acceptance
4.8.2  Review mock go-lives; oversee activities, ensuring system and worl process readiness
4.8.3  Docuntent any associated fssues or concerns; recommend solations, identify work plan

and assist in imyprovement

Punch List and System Acceptance

49.1  Manitor the vendor's punch list process for a period following each of the Go-Lives and
make recommendations regarding accepiance, nofing improvements deemed necessary
492  Assist project team manage vendor’s remediation and system readiness

Task5— Impiemen'tation Project Management

51

Implementation Project Managenient

5.1.1  Develop a project plan that encompusses all fasks to be performed by the CIS vendor and

Fort Wayne Clty Utilities _
5.1.2  Provide a conselidated budget status that includes CIS vendor costs in the monthly
progress report
5.1.3  Updaie the Steering Team In monthly face-lo-face Steering Team progress updates
during implementation.

5.1.4  TProvide near daily direction for the project team, assist in leading fise project team
meetings, follow up on action iterus, directly manage vendors, help resolve issues and
assist with project communication .

Task 6 — Perform and Complete a Project Close Out Audit Report and Develop Continuous Improvement

Program
6.1

Project Close Out and Confinuous Imprevement
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6.1.1  Roview selected documentation for accuracy and completencss
6,12  When appropriate, prepare and submit a recommendation that the vendor has completed
its Statement of Work and that Fort Wayne City Utilities may issue final payment and
commission the new system
6.1.3  Conduct three (3) confinnous improvement workshops:
6.1.3.1 Oneloidentifyr potentlal improvement objectives
6.1.3.2 One to develop the continuous improvement plan
6.1.3.3 One, approximately 90 days after cutover, to update the contmuous
improvement objectives and plan \
6.1,3.4 Prior to last workshop, meet with key stakeholders to discuss project objectives
as compared to actual resulis.
6.1.3.5 Svmmarize findings in a Project Close Out Audit Repoxt and yeview/discuss
with Fort Wayne City Utilities

D, SCHEDULE

Following requisite approvals, the projecf schedulo will start with Notice to Proceed and conclude
approximately 90 days atler final acceptance/Project Close,
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PARTIT

CITY’S RESPONSIBILITIES

City shall, atifs expense, do the following in a timely manner so as 1ot to delay the services:

Ao

INFORMATION REPORTS / SUBJLCT MATTER EXPERTS

Make available to CONSULTANT reports, studies, systemu documentation, administrative rules and
rogulations, custoiner service policies, regnlatory declsions and similar information relating to the Services
that CONSULTANT may rely upon without indepondent verification unless specificaily identified as

requiring such verification.

Make available dwing normal work schedules and with advance notice, Utilities and City employess and
the City’s IT outfsourco vendor(s).

PROJECT TEAM
Asgemble a coro praject team to!
B.1.  Master CONSULTANT’s tools and methods, and

B.2,  Gather documentation, idenfify aud schedule subject matter experts, share tribal
knowledge, communicate frequently and assimilate profect findings, conclusions and

recomniendations,

REPRESENTATIVE

Designate a representative for the praoject who shall have the authority fo transmit instriictions, receive
information, interpret and define City’s requizements and make decisions with respect to the Services. The
City reprosentative for this Agreement will be Len Poshler, Deputy Director — Business Services ot, in
writing / e-mail, his designee,
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PART IO
COMPENSATION

COMPENSATION

Compensation for services performed shall be $85,000, payable at the completion of each task as follows:

Phase I: Vendor Selection. Services $165,067
Phase I1: Implementation Services 463,761
Phase IIT; Supplemental Services 69,050
Total $697.878
BILLING AND PAYMENT
1. Thming/Format
g, COMNSULTANT shall invoice Utilities monthly for Services complefed at the time of

billing, Such fnvoices shall be prepared in a form and sopported by documentation as
Utilities may reasonably require, ‘

b. Utilities shall pay CONSULTANT within 30 days of receipt of approved involce.
2, Billing Records

CONSULTANT shall maintain accounting records of its costs in accordance with generally
aceepted accounting practices. Access to such records will be provided during normal business
Tours with reasonable notice during the terin of this Agreement and for 3 years after completion.
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PART IV
-STANDARD TERMS AND CONDITIONS

1, STANDARD OF CARE. Servives shall ba performed in aceardases with
the standard of professional practive ordinarily exercised by the applicablo
profession at the fime and within fhe lecafity where the services are
performed. Mo warranty or guaramiee, express or fmpiied, ave provided,
inoluding wacranlics or guatanicez coblained in any unifprm comunercial
code,

2, CHANGE OF SCOTE. The scope of Services set forih in this Agreement
is baged on fatls kown at the dimo of excoution of this Agecment,
inoluding, if applicable, information supplied by CONSULTANT and CITY.
CONSULTANT will promptly aotify CITY of any perceived changes of
scops in writing and the parties shall negotiale modifications fo this
A greoniant,

3, SAFETY. CONSULTANT shail establish and maintain programs and
procedures for the safely of ity employees. CONSULTANT specifically
disclaims any anthority or responsibiity for general job sife safety and safely
of persons other than CONSULTANT employees.

4. DELAYS. If events beyond the contral of CONSILTANT, fchudfing,
but not Hindted to, fire, flood, explosiox, tot, stiike, war, process shutdown,
act of God ar the public enemy, and act or regulation of any gevernment
agenoy, result in delay to any schedule established in this Apreement, such
schedule shall be extended for a period equal to the delay. In the sveut such
delay excoeds 90 days, CONSULTANT will be entitled to an equitable
atliusintont in compensation,

5. TERMINATION/SUSPENSION. REither party may terminnbe this
Agreement upon 30 days wiiften notice to the other parly in the event of
subsiantial faiture by the oflier party ko perform in accordance with its
obligntions under this Agreement through ne fault of s terminating party.
CITY shail pay CONSULTANY for nfl Services, including profit relating
thereto, rendered prior to terminatior, plus any expenses of termination.

CONSULTANT or CITY, for pusposes of conveniencs, may b any fime by
written notice fermninate the servivss wnder this Agresinent, Tn the event of
such {ermination, CONSULTANT shdll be paid for all avthorized services
rendered prior to termination inoluding reasonsble profit and expenses
relating thereto,

6, REUSE OR FROJECT DELIVERABLES. Reuse of any docements or
other deliverables, including electronic media, perdaining to the Project by
CITY for any pupose other than {hat for ywhich suck documents or
detiverables wece orginally prepared, or sltornaiion of suofi doctments of
deliverables witliobt written verification or adapfation by CONSULTANT'
for the specific pumpose litended, shatl he at CITY s sofe risk,

7. OPINIONS OF CONSTRIICTION COST. Any opinion of constamction
costs prepared by CONSULTANT is supplied for the general gnidance of
the CITY oaly. Since CONSULTANT las no control over competitive
bidding or market conditions, CONSULTANT ocammot guarnice the
acenracy of such opinfons as compared 10 contract bids or selual costs o
CITY,

8. RBLATIONSHIP WITH CONTRACTORS, CONSULTANT shall serve
#s CITY’s professional representative for the Services, and may male
recommendations to CITY concerning actions relating (o CITY’s
confractors, tmt CONSULTANT speeifically disolaims any authority to
direst or supervise the means, motkods, fechniques, sequences or procedures
of construction selected by CITY s contractors,

9. MODIFICATION, This Agreement, upon exccution by both pariies
lereto, can be medHied only by a written instrument signed by botk partles,

10, PROPRIETARY INFORMATION, Information relsting to fhe Project,
unkess i the publis domain, shafl bo kept eonfidential by CONSULTANT
iu;d ;Iml! not be made availablo fo thivd parties without writtent conseat of
CITY,

H. INSURANCE, CONSULTANT shatl madnizin in full force and effect
during the perfonmance of the Services fle following lnsurauce covesage;
provided, however, that if & High Risk Fasurance Atlachment is attached
herclo, the requirements of the High Risk Iusurance Aftachment shall be
substtyted in tieu of the following requirements;
) Worker's Compeasation per statutory requirements
b)eneral Linbility $1,000,000 minimum per ocenrrence/ $1,000,000
apgregate (if the value of the projects exceeds
$10,000,000 then this shall be $5,000,000
nggregate).
¢) Autornobife Liability $1,000,600 per occurrence
d) Produets Liability $1,000,000 per avoumence
) Comipleted Operations Liability $1,000,060 minfiman per oscurienoe

The Certifioste of Insurance must show the Cily of Fort Wagne, its
Divisions and Subsidiaries as an Additfonat Tnsured aud a Cerdifivate
Holder, with 30 days nolifivation of caucellalion or non-renewal, All
Certifivates of Insuranca should be sent to the foilowiag address:

Cily of Fort Wayne Purchiesing Depariment

X0 East Berry St., Suite #4380

Fort Wayne, IN 46802

12, TNDEMNMITIES. To the fullest extent permitted by law,
CONSULTANT shall indemmify and save banmless the City from and
apainst loss, liability, and damages susteired by CITY, its agents,
employees, and representatives by roason of injucy or dentl to persons or
damago to {fangible-propedy 1o the extent caused direcily by the negligent
ervors or oimissions of COMSULTANT, its agents or cmployees,

13. LRMAITATIONS OF LIABILITY. Bach party’s ligbilily {o the other for
any loss, cost, claim, Hability, damags, or expense (fncluding altomeys’
fees) refating to or arfsing oul of any negipent act or omission In ils
perforniance of obligations arfsing cut of this Agreement, sheii be limiled jo
the amount of direct damsge setually incured, Absent gross pegligense or
knowing and willfid misconduct which eauses a loss, neiilier party shall be
liable to fle other for any fudivect, special or consequential damage of any
kind whatsnevar,

14, ASSIGNMENT. The rights and ebligations of this Agreement cannot
be assigned by either parly withont written permission of the other pary,
This Agreement shail be binding upon and inswre to the benefit of any
permitted assigns.

15, ACCESS. CITY shall provide CONSULTANT sufe access to dny
promises jtecessary for CONSULTANT {o provide the Services.

16. PREVAILING PARTY LITIGATION COSTS. Mt the cvent any actions
are brovght to enfores thiy Agreement, the prevailing party stall bo entitfed
to collect ifs litigation costs from the other paety,

17, NO WAIVER. No waiver by elther pacly of any default by (e other
party in the performance of any pariioular section of this Agreement shail
invalidate another secfion of this Agreement ot operate as a waiver of any
future defanli, whelher like or different in ¢haracior.

18, SEVERABILITY. ‘Fle varions term, provisions and covenants herein
contained shall be dectned to s separate and seversble, and te invalldity or
unenforceability of any of them shall xof affeet or fupale fhe valldity or
caforcenbility of the remainder,

19, AUTHORITY. The persons signiug this Agreomont warrant that they
have the authodty fo sipn as, or on belwlf of] the part for whom thoy are
signing.

20, STATUTE OF LIMITATION. To the fullest extent permitted by law,
parties agree iat, except for clalins for indemnification, the tfme perlod for
bringing claims regarding CONSULTANT's performagee uader ihis
Agrecment shall explre cne year after Project Completion.
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City Utilities

Business Services

Interoffice Memo

Date: February 26, 2013

To: Common Council Members
From: Len Poehler, Deputy Director Business Services, Fort Wayne City Utilities

RE: CIS Vendor Selection and Implementation Management Contract

Fort Wayne City Utilities’ current billing and customer information system is two decades old
and needs to be replaced. The software vendor no longer supports the software and
replacement parts to repair the obsolete hardware are increasingly more expensive to find.
Down time from intermittent system failure impacts our access to customer data and affects
our ability to serve our customers properly.

The Utilities’ billing system must flawlessly generate over one million invoices, totaling nearly
$90 million, and process as many payments every year. There are over 20 interfaces to other
systems such as banks, asset management software, baclkflow prevention, GIS, our mobile
work force, general ledger, IVR, to name a few, that are relatively easy to connected to more
modern CIS systems that either are not connected to our current system or are awkwardly
patched together.

There are 85,319 water accounts, 86,408 sewer accounts, 83,986 storm accounts, over
80,000 garbage accounts that need to be managed, integrated and web enabled. Data
analytics and performance dashboards are also part of the solution. This new system will
allow customers to better manage their accounts, realtors to manage their listings and field
staff to more effectively improve customer service.

This contract is for consulting services to assist us in selecting the best billing and customer
information system and to guide us in the implementation and testing of that system. The
selection and proper installation of the right billing and customer information system is a
$5-7 million decision that we will likely live with for ten or more years.

RFP’s were sent to four vendors. The most qualified, responsive bidder was selected.
This professional services contract for vendor selection and implementation management is

a not-to-exceed $687,878. The Project will span approximately 20 months.

CC: BOW
Kumar Menon
Diane Brown
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