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BILL NO. S-13-02-33 
SPECIAL ORDINANCE NO. S-__ 

AN ORDINANCE approving PROFESSIONAL 
SERVICES CONTRACT FOR CIS VENDOR 
SELECTION AND IMPLEMENTATION 
MANAGEMENT between EMA, INC. and the City 
of Fort Wayne, Indiana, in connection with the 
Board of Public Works. 

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON 

COUNCIL OF THE CITY OF FORT WAYNE, INDIANA: 

SECTION 1. That the CIS VENDOR SELECTION AND 

IMPLEMENTATION MANAGEMENT CONTRACT by and between EMA, INC. 

and the City of Fort Wayne, Indiana, in connection with the Board of Public 

Works, is hereby ratified, and affirmed and approved in all respects, 

respectfully for: 

Professional consulting services will assist City Utilities 
Business Services in selecting a billing and customer 
information system and will provide guidance in the 
implementation and testing of the selected system: 

involving a total cost of SIX HUNDRED EIGHTY-SEVEN THOUSAND, EIGHT 

HUNDRED SEVENTY-EIGHT AND 00/100 DOLLARS - ($687,878.00). A 

copy said Contract is on file with the Office of the City Clerk and made 

available for public inspection, according to law. 
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SECTION 2. That this Ordinance shall be in full force and effect 

from and after its passage and any and all necessary approval by the Mayor. 

Council Member 

APPROVED AS TO FORM AND LEGALITY 

Carol Helton, City Attorney 

2 



PROFESSIONAL SERVICES AGREEMENT 

CIS Vendor Selection and Implementation Management fol' 
Customer Information and Billing System (CIS) 

This Agreement is by and between 

CITY OF FORT WAYNE ("CITY") 

by and thxough its 

Board of Public Works 
City of Fort Wayne 
200 E. Berry Stteet, Suite 240 
Fmt Wayne, IN 46802 

and 

EMA, Inc (CONSULTANT) 

Wbo agree as follows: 

CITY hereby engages CONSULTANT to perform the services set forth in Part I - Services ("Services") and 
CONSULTANT agrees to perform the Services for the compensation set forth in Pmt III • Compensation 
("Compensation"). CONSULTANT shall be authorized to commence the Services upon execution of this 
Agreement and written authorization to proceed from CITY. CITY and CONSULTANT agree that these signature 
pages, together with Parts I-IV and attaclunents refeJl'ed to therein, constitate the entire Agreement ("Agreement") 
between them relating to the Project. 
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APPROVALS 

APPROVED FOR CITY 

BOARD OFPUDLlC 

BY: 

BY: 

BY: 
Kumar Menon, Member 

ATTEST: V £®~uJ (~dwcv~ 
Victoria Edwards, Cler 

DATE: 

APPROVED FOR CONSULTANT 

BY: 

DATE: 
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PART I 

SCOPE OF BASIC CONSULTANT SERVICES 

A. GENERAL 

Consultant shall provide to the City, hereafter referred to as the Utilities, professional services in all phases of the 
project to whlch thls scope of services applies. These services will include serving as Utilities' professional 
representative fur the Project, providing professional consultation, hlgh perfmmance project management techniques 
and advice and other custommy services incidental thereto. · 

B. PROJECT DESCRIPTION 

The Utilities wish to replace its outdated Customer fnforruation System (CIS). This project, using a Utilities 
provided- Consultant trained Project Team, will assist with vendor and CIS product selection, solution 
intplementation and project management. 

C. SCOPEOFWORK 

The duty of the Consultant is to assist the Project Team wi1h defining tasks an (I deliverables that are required for a 
successfill CIS vendor/product selection and implementation. The Consultant shall develop and provide the 

· following services: 

Phase I- Vendor and CIS Product Selection 

Task 1-Evaluate Proposals and Demonstrations 

1.1 Evaluate RFP Responses for Short List 

l.l.l. Project Temn wHlread and evaluate proposals 
1.1.2. Qualified proposals will be scored 
1.1.3. Top three recommendations will be determined . 
1.1.4. Conduct a Top Tlrree workshop to discuss, validate and document conclusions 

1.2. Conduct WebEx Validation Sessions with Top Vendors (Three) 

1.2.1 Select an area of functional requirements and ask vendors to clarifY and provide more 
detail to validate responses 

1.2.2 Conducted via WebEx 

1.3. Conduct Short List Evaluation (three demonst.-ations) 

1.3.1 Conduct scdpted demonstrations to show how the proposed products handle key City 
business mles and processes 

1.3.2 Conduct and assist Project Team with vendor-guided, hands-on tiine with the software 
1.3.3 Conduct post-demonstration workshop to help Project Team determine top two vendors 

1.4 Determine Preferred Vendor (two site visits for the top two products) 

1.4.1 Provide a template for the reference checks and site visit evaluations to Project Team 
1.4.2 Debrief1he site visit team and rest of Project Team for any remaining questions to be 

identified 
1.4.3 If needed, facilitate web interactions with the top two vendors of up to a half day each 
1.4.4 Assist with a facilitated workshop for Project Team's recommendation ofprefen:ed 

vendor 
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Tasl<2- Contract Negotiations and Write-Up 

2.1 Negotiate Contract 

2.1.1 Conduct a negoiiation design workshop to discuss process and identifY negotiation team 
members • roles 

2.1.2 Prepare for and participate in vendor contract negotiations 
2.1.3 Assist as needed with developing and presenting a project findings/update to executive­

level staff. 

2.2 Final Documents Review and Recommeudation 

2.2.1 Review the final Statement of Work and related documentation 
2.2.2 Develop a written recommendatiou to Fort Wayne City Utilities (Recommendation 

should summruize the docmnents included in the review and highlight the key points 
forming the basis for the recommendation) 

Task 3- Selection Project Management 

3.1 Selection Project Management 

3.1.1 Deliverables to include commttulcation, invoices, progress reports and risk review related 
to the Selection Phase. 

Phase II- Solution Implementation and Project Management 

Task 4 -Develop and Implement Roll-Out Plan 

4.1 Implementation Mobilization 

4.1.1 Initiate an orientation session for the Project Terun 
4.1.2 Facilitate kick-offworkshop(s) with vendor 
4.1.3 Facilitate session for Project Team and vendor to review the configuration profile and 

choices supported by the product 

4.2 Hardware Procurement and Application Installation 

4.2.1 Monitor and review hardware and application h!Stallation and initial testing 
4.2.2 Docmnent/ Confhm that hardware installed is as per original specification 
4.2.3 Document any associated issues ot concerns 

4.3 Data Conversion and Initiallmplementation Team Training 

4.3.1 Monitor the initial data conversation lllld review plans for subsequent conversion and data 
correction 

4.3.2 Participate in initial trah1ing with the Project Team 
4.3 .3 Ensqre concepts are understood and the Teaml1as workb>g knowledge ofthe application 
4.3 .4 Ensm·e vendor plans to carry through key goals into the illlplementation 
4.3 .5 Document any associated issues or concerns 

4.4 Fit Analysis and Configuration 

4.4.1 Ensm·e Fit Analysis qnd Configm·ation concepts are understood 
4.4.2 Ensure the Team understands the consequences of configuration decision and illlpacts on 

current business processes 
4.4.3 Docmnent any associated issues or concems 
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4.5 Interfaces 

4.5.1 Monitor and review each of the selected vendor's provided inte1faces and their testing 
4.5.2 Document each interface's confmmance to requirements 
4.5 .3 Guide team to manage vendor conformance where lacking 
4.5.4 Document any associated issues or concerns; recommend solutions, identity work plan 

and assist in improvement 

4.6 Rep~rts 

4.6.1 Assist with determining whether repmts listed in the RFP can be replaced with "canned" 
vendor reports or with queries in the new system 

4. 7 Testing and Training 

4. 7.1 Review the vendor's overall testing plan and make recommendations regarding 
acceptance 

4.7 .2 Monitor and review each of the vendor's test phases 
4.7 .3 Oversee the testing phase, ensuring sufficiency of test w01k by project team and vendor 
4. 7.4 Review the vendor's overall training plan and make recoulnlendations regarding 

acceptance 
4. 7.5 Monitor vendor training sessions; ensure sufficiency of actual training 
4.7 .6 Document any associated issues or concems; recommend solutions, identify wade plan 

and assist in improvement 

4.8 Moclc Go-Lives and Cutover 

4.8.1 Review the vendor's overall cutover plan and make recommendations regarding 
acceptance 

4.8.2 Review mock go-lives; oversee activities, ensuring system and wade process readiness 
4.8.3 Document any associated issues or concerns; reconnnend solutions, identity work plan 

and assist in improvement 

4.9 Punch List and System Acceptance 

4.9.1 Monitor the vendor's punch list process for a period following each of the Go· Lives and 
make recommendations regarding acceptance, noth1g improvements deemed ncccssa1y 

4.9 .2 Assist project team manage vendor's remediation and system readiness 

Task 5- Implementation Project Management 

5.1 Implementation Pmject Management 

5.1.1 Develop a project plan that encompasses all tasks to be perfmmed by the CIS vendor and 
Fmt Wayne City Utilities 

5.1.2 Provide a consolidated budget status that includes CIS vendor costs in the monthly 
progress repmt 

5.1.3 Update the Steeling Team in monilily fuce-to-face Steering Teom progress updates 
during implementation. 

5.1.4 Provide near daily direction forthe project team, assist in leading tl!e project team 
meetings, follow up on action items, directly manage vendors, help resolve issues and 
assist with project communication 

Task 6- Perform a1ul Complete a Project Close Out Audit Repm·t and Develop Continuous Improvement 
Program 

6.1 Project Close Out and Continuous Improvement 
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6.1.1 Review selected documentation for accm·acy and completeness 
6.1.2 When appropriate, prepare and submit a recommendation that the vendor has completed 

its Statement of Work aod that Fort Wayne City Utilities may issue fmal payment and 
connnission tlte new system 

6.1.3 Conduct three (3) continuous improvement workshops: 
6.1.3.1 One to identifY potential improvement objectives 
6.1.3.2 One to develop the continuous improvement plan 

D. SCHEDULE 

6.1.3 .3 One, approximately 90 days after cutover, to update the continuous 
improvement objectives and plan\ 

6.1.3.4 Prior to last workshop, meet with key stakeholders to discuss project objectives 
as compared to actaalresults. 

6.1.3 .5 Slllnmarize findings in a Project Close Out Audit Repmt and review/discuss 
with Fort Wayne City Utilities 

Following requisite approvals, the project schedule will start witl1 Notice to Proceed and conclude 
approxhnately 90 days after fmal acceptance/Project Close. 
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PART II 

CITY'S RESPONSllllLITIES 

City shall, at its expense, do the following in a timely manner so as not to delay the services: 

A, INFORMATION REPORTS I SUBJECT MATTER EXPERTS 

Make available to CONSULTANT reports, studies, system documentation, administrative rules and 
regulations, customer service policies, regulatory decisions and similar information relating to the Services 
that CONSULTANT may rely upon without independent verification unless specifically identified as 
requiring such verification. 

Make available dUl'ing normal work schedules and with advance notice, Utilities and City employees and 
the City's IT outsource vendor(s). 

B. PROJECT TEAM 

Assemble a coro project team to: 

B.l. Master CONSULTANT's tools and methods, and 
B.2. Gather documentation, identify and schedule su~ject matter experts, share tribal 

knowledge, communicate frequently and asshnilate project frndhrgs, conclusions and 
recommendations. 

C. REPRESENTATIVE 

Desiguate a representative for the project who shall have the authority to transmit instructions, receive 
infonnation, interpret and define City's requirements and make decisions with respect to the Services. The 
City representative for this Agreement will be Len Poehler, Deputy Director - Business Services or, in 
writing I e-mail, his desiguee. 
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PARTID 

COMPENSATION 

A. COMPENSATION 

Compensation for services performed shall be $85,000, payable at the completion of each task as follows: 

Phase I: 
Phase II: 
Phase III: 

Vendor Selection Services 
Implementation Services 
Supplemental Services 
Total 

B. Bll,UNGANDPAYMENT 

1. Tltniag!Format 

$165,067 
463,761 
69,050 

$697.878 

a. CONSULTANT shall invoice Utilities monthly for Services completed at tbe time of 
billing. Such invoices shall be prepared in a fo1m and supported by documentation as 
Utilities may reasonably require. 

b. Utilities shall pay CONSULTANT within 30 days of receipt of approved invoice. 

2, Billing Records 

CONSULTANT shall maintain accounting records of its costs in accordance with generally 
accepted accounting practices. Access to such records will be provided during nmmal business 
hom·s with reasonable notice dm'ing tbe tenn of this Agreement and for 3 years after completion. 
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PART IV 
·STANDARD TERMS AND CONDITIONS 

1. STANDARD OF CARE. Services shall be performed in accordance with 
tOO standnrd o£ professional pntolictl ordinarily exeroised by the applicable 
profession at thB time and within tl1o locality where the services are 
perfonncd, No warranty OJ.' guaranteo, exvress or implied, are provided, 
inolud.ing warriUllics or guanmlces coutained in nny unifonn. commercial 
code, 

;l, CHANGE OF SCOPE. Tho scope of Services set forth in this Agteentent 
iiJ based on fuels known at tlw time of execution o£ this Agreement. 
including, ifapp1icable, iufonnation supplied by CONSULTANT and CITY. 
CONSULTANT will promptly notify CITY of auy perceived changes of 
scope in writing and the parties shall negotiate modifications to this 
Agreement. 

3, ·SAFETY. CONSULTANT s1mll establish and maintain programs and 
procedures for the safety of its employees. CONSULTANT specifically 
disclaims any authority or responsibility for genemljob site safety and safety 
of persons other1han CONSULTANT employees. 

4. DELAYS. If events beyond the control of CONSULTANT, fficiuding, 
but not limited to, fire, flootl, explosio.11, rlot, strike, war, proce.ss shutdown, 
act of God or the public enemy, and aot or regulation of any gcvernment 
agency, result in_ delay to any schedule established in this Agreement such 
scbednle shall he extended for a period equf!t to tho delay. In. the eveut suob. 
delay exceeds 90 days, CONSill.TANl' will be enlitled 10 an eq_uitablo 
adjpsfm.cnt in colllpensat1on, 

S. TER1Y:IJNATION/StJSPENSION. Either party may terminate dlis 
Agreement upon 30 days written nolice to the other party in lhe event of 
substantial :fuiluro by the otlwr pruty to perform in accordance with its 
obligations under this Agreement throll8h no f:mlt of lite terminating party. 
CITY shall pay CONSUL'l'AN'l' for aU Services, including profit relating 
thereto, rendered prior to termination, pius any expenses ofterminalton. 

CONsutTANT or CITY, forpttrpos~ of convenience, may at rn1y time by 
writ!on notice termlnat., tlm servi(;l)s lmder Uli11 Agreement. fu the event of 
such termination. CONSULTANT Wall be paid for all authorized services 
rendered prior to termination including reasonable profit and expenses 
relating thereto. 

6 . .REUSE OF PROJECT DBLlVBRABLBS. Reuse of any documents or 
other deli.vembles. including electronic media, pertaining to the Project by 
CITY for any PlliJlOSO Qther than that fur ,wMclt such doc~cn.ls or 
delivernbies wet'O originally pre.varud, or nl!oruation of suolt documents or 
deliverables willlout written verification or adaplati<.m by CONSULTANT 
for the .spedfic pu~pos., intended, shall bent CITY's sole risk, 

7. OPINIONS OF CONSlRUCTION COST. Any opinion of constmc!ion 
costs prepared by CONSULTANT is supplied for the general guidance of 
the CITY only. Since CONSULTANT has no control over cmtlpetitivc 
bidding or market conditions, CONSULTANT cannot guarantee tile 
accuracy of suoh opinions as compared to contract bids or ootual costs to 
CITY. 

8. RBtATIONSHIP WHH CONTRActORS. CONSULt.Attt shall serve 
as CITY's profeSsional :ropresontativo for lbe Services, and may make 
reCQU!Iltendations to ClTY concerning actions :relating fo CITY's 
conlrnctors, but CONSULTANT speclffcally diw1aims any aulhodty to 
direct~>r supervise tho means. methods, techniques, sequenc-es or procedures 
of conslmclion selected by CITY's contractors. 

9. MODIFICA1'ION. This Agreement~ upon execuHon by botll parties 
ltereto, can be modified only by a wrltteninstrwmmt signed by both prutles. 

10. :PROPRIETARY .INFORMA·noN'. Iufonnation relating to tho Project, 
unless iu the publio domain, shall bo kept confidential by CONSULTANT 
and .shnU n~Jt be made avuilablo to third pv.rlies without writteJl co11seut of 
CITY, 

11. INSURANCE. CONSULTANT sballlllaintain in full force and effect 
during the _perl'onnance of the Services tf1e following insurance ooverage; 
pmvfded, Jlowever, that if a Higlt Risk Insurance AUachment is at!ached 
hereto, tho requirements of the High Risk Insurance Attachment shall be 
substittJted in lieu ofthefollowing requirements; 

a) Worker's Compensation persla!utory requirements 
b)Geheral LiabiUty $1,000,0(10 minimum Per occurrence/ $1,000.000 

aggregate (if the value of tho projects exceeds 
$10,0<l0,000 then this shall be $S,OOO,OOO 
nggreg!lto}. 

c) Automobile Liability $1,000,000 _pru: occurrence 
d) Products Liability $1,000,000 peroccull'Once 
e) Colllpleted Operations Liability $1,000,000 mfnimum pcroOOUITeJtce 

The Certificate of Insurance must $how tho City of Fort Wayne, its 
Divisions and Subsidiaries as an. Addilional Insured wtd a C~ctifioate 
Holder, with 30 days notification of cancellation or non-renewal. AU 
Certificates of Insurance sT!Ould be sent to the followiag addms: 
City of Fort Wayne Purchasing Department 
200 EastBeny St., Suite #480 
Fort Wayne, ill 46802 

12. INDEMNITIES. To the :fullest extent permitted by law, 
CONSULTANT shall indemnity and save hannless the City from and 
against loss, liability, and damages susfeined by CITY, its agents, 
employees, IUld representatives by reason of injury or death to persons or 
damage to tangib!e·property lo the extent caused directly by the negligent 
errots oromissio11s of CONSULTANT. its agents oremployces, 

13. LIMITATIONS OF LIABILITY. lfuch party's liability to tile ollmr for 
any Joss, cost, claim, liabilliy, damage, or OJq:lense (iooluding ollomeys' 
fees) relating ro or arising out of any negligent act or omission in its 
perfOrmance of obligations arising out of this Agreement, shall be limited to 
the amount of direct damage actually incurred. Absent gross negligence or 
kn.owing and willful misconduct which. causes a loss, neither parly sball be 
Iiabr~ to tile otlJer for any .indirect, special or consequential damage of any 
kind whatsoever. 

14. ASSIGNMENT. The rights nnd obligati0111.1 of this Agreement cnnnot 
be assigned by either patty without written permission of the otlte:c party, 
This Agreement shall be binding upon and insure to the benefit of any 
permitted assigns. 

15. ACCESS. CITY shall provide CONSULTANT safu acceM to lilly 
promises ueccssacy for CONSUX.TANT to provide the Services. 

16. PREVAlLlNG PARTYLlTlGA'ffON COSTS. lit tltocventany actions 
ace brought to enforce thl~ Agreement, tlte p.rovailing party shall be enlitlii!d 
to coiicet its litigation cosls from the otl1er party. 

17. NO WAIVER. No waiver by either party of any default by tile olher 
party in the perfonnance of uny particu[ar section of tf1is Agreement sball 
invalidate another section of this Agreement or opt: rate as a waiver of any 
future default, whether like or different in character. 

18. SEVERABIUTY. 'IJl6 various term, provisions and covenants herein 
contained s!Jnl! be deemed !o be separate aud severable, and tile invalidity or 
unenforceability of nny o£ them shall not mfect or impak lhe validity Qt 
enforceability of the remnittder. 

19. AUTHORITY. The persons signing lhh Agroomont warrant !bat they 
have !he authority to sign as, or on bebnlf of, the part for whom !hey ate 
signing. 

20, STATUTE OF LIMITATION. To the fu!Ie.st extent permitted by Jaw, 
_parties agree that, except for claims for indemnification, th.e ffme period for 
bringing claims regarding CONSULTANT's performance under this 
Agrecme11t :d1all cxplre one yeac afler Project Comple!lou. 
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City Utilities 
Business Services 

Interoffice Memo 
Date: 

To: 

From: 

RE: 

Febrwuy26,2013 

Common Council Members 

Len Poehler, Deputy Director Business Services, Fort Wayne City Utilities 

CIS Vendor Selection and Implementation Management Contract 

Fort Wayne City Utilities' current billing and customer information system is two decades old 
and needs to be replaced. The software vendor no longer supports the software and 
replacement parts to repair the obsolete hardware are increasingly more expensive to fmd. 
Down time from intermittent system failure impacts our access to customer data and affects 
our ability to serve our customers properly. 

The Utilities' billing system must flawlessly generate over one million invoices, totaling nearly 
$90 million, and process as many payments every year. There are over 20 interfaces to other 
systems such as banks, asset management software, backflow prevention, GIS, our mobile 
work force, general ledger, lVR, to name a few, that are relatively easy to connected to more 
modem CIS systems that either are not connected to our current system or are awkwardly 
patched together. 

There are 85,319 water accounts, 86,408 sewer accounts, 83,986 storm accounts, over 
80,000 garbage accounts that need to be managed, integrated and web enabled. Data 
analytics and performance dashboards are also part of the solution. This new system will 
allow customers to better manage their accounts, realtors to manage their listings and field 
staff to more effectively improve customer service. 

This contract is for consulting services to assist us in selecting the best billing and customer 
information system and to guide us in the implementation and testing of that system. The 
selection and proper installation of the right billing and customer information system is a 
$5-7 million decision that we will likely live with for ten or more years. 

RFP's were sent to four vendors. The most qualified, responsive bidder was selected. 

This professional services contract for vendor selection and implementation management is 
a not-to-exceed $687,878. The Project will span approximately 20 months. 

CC: BOW 
Kumar Menon 
Diane Brown 

s: \engineer\forms\adm·forms \intrmemo,dot 


