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BILL NO. S-13-03-14 
SPECIAL ORDINANCE NO. S-__ 

AN ORDINANCE approving DESIGNER 
PROFESSIONAL SERVICE AGREEMENTS FOR 
PRIMARY/SECONDARY TREATMENT AND 
DIGEST PROCESS UPGRADES PROJECT W.O. 
#75865 between ARCADIS TEAM: ARCADIS 
INC.; DONOHUE AND ASSOCIATES, INC.; 
BLACK & VEATCH CORPORATION; SYMBIONT 
SCIENCE ENGINEERING AND 
CONSTRUCTION, INC.; AND WESSLER 
ENGINEERING, INC. and the City of Fort Wayne, 
Indiana, in connection with the Board of Public 
Works. 

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON 

COUNCIL OF THE CITY OF FORT WAYNE, INDIANA: 

SECTION 1. That the DESIGNER PROFESSIONAL SERVICE 

AGREEMENTS FOR PRIMARY/SECONDARY TREATMENT AND DIGEST 

PROCESS UPGRADES PROJECT W.O. #75865 by and between ARCADIS 

TEAM: ARCADIS INC.; DONOHUE AND ASSOCIATES, INC.; BLACK & 

VEATCH CORPORATION; SYMBIONT SCIENCE ENGINEERING AND 

CONSTRUCTION, INC.; AND WESSLER ENGINEERING, INC. and the City 

of Fort Wayne, Indiana, in connection with the Board of Public Works, is 

hereby ratified, and affirmed and approved in all respects, respectfully for: 

All labor, insurance, material, equipment, tools, power, 
transportation, miscellaneous equipment, etc., necessary for 
Designer professional Services for Improvements to the 
Water Pollution Control Plant (WPCP) that will consist of 
secondary clarifier modifications, digester improvements, 
WAS. thickening upgrades, aeration basin repair and 
methane system improvements: 
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involving a total cost of TWO MILLION, FIVE HUNDRED THOUSAND, TWO 

HUNDRED TWENTY-FOUR AND 00/100 DOLLARS - ($2,500,224.00) -

(ARCADIS- $829,836.00; DONOHUE- $573,500.00; BLACK & VEATCH­

$560,688.00; SYMBIONT- $248,334.00; WESSLER- $287,866.00). A copy 

said Contract is on file with the Office of the City Clerk and made available for 

public inspection, according to law. 

SECTION 2. That this Ordinance shall be in full force and effect 

from and after its passage and any and all necessary approval by the Mayor. 

Council Member 

APPROVED AS TO FORM AND LEGALITY 

Carol Helton, City Attorney 
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.PROFESSIONAL SERVICES AGREEMENT 

WPCP Primary/Secondary Treatment and Digester Process Upgrades 

This Agreement is by and between 

CITY OF FORT WAYNE ("CITY") 

by and through its 

Board of Public Works 
City of Fort Wayne 
200 East BerryStreet 
Fort Wayne, IN 46802 

and 

ARCAD!S, INC ("DESIGN ENGINEER") 
130 West Main Street, Suite23 
Fo11 Wayne, IN 46845 

Who agree as follows: 

CITY hereby engages DESIGN ENGINEER to pe1'form the services set forth in Pa11 I - Services ("Services") and 
DESIGN ENGINEER agrees to perform the Services fo1· the compensation set forth in Part Ill - Compensation 
("Compensation"). DESIGN ENGINEER shall be authorized !Q commence the Services upon execution of this 
Agreement and written authorization to proceed from CITY. CITY and DESIGN ENGINEER agree that tl1ese 
signature pages, togethel' with Parts f .. JV and attachments referred to therein, constitute tbc entite Agreement 
C'AgreemenC') between them relating to the ]>l'oject. 
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APPROVED FOR CITY 

BY:·------~-=~~----~-------­
Mi.ke Avila, Mem.b //fer/ 

7 
BY: _ ____;;(/fl~l=i-._.::_,:-:-:---..C:'A--:-':-~-;.::":=,h_, -­

Kunl.ar Menon, Member 

" p 
A TTEST: ___ J'l_LJ"'LC"":to"'-";L"".l(l,"'~...,. ""i..ff"'Ld"'Wb!.l.' O.u&""!"''W.!..L-

Victoria Edwards, Clerk 

APPROVED FOR DESIGN ENGINEER 

ARCADIS, INC. (DESIGN ENGINEER) 

r---~~ 
BY:'-----..~~~~ 

Paul Powers, Principal Engineer 

APPROVALS 
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PART I 

SCOPE OF BASIC ENGINEERING SERVICES 

A. GENERAL 

DESIGN ENGINEER shall provide the City professional engineering services in all phases of the project to which 
this scope of services applies. These services will include .~erving as CITY'S professional representative for the 
Project. providing professional engineering con..';;ultation und advice, fUrnishing civil, architectural~ geotechnical, 
structural, process-mechanical~ buiJding mechanical (HV AC, plumbing, fire protection), instrumentation and 
control, and electrical engineering services and other customary services incidenlal thereto. 

B. PROJECTDESCRIPTION 

Upgrades to the Water Pollution Control Plant (WPCP), Primary & Secondary treatment processes, including 
coordination of Secondary Claritier Hydraulic Improvements, Aeration Tank Concrete Repair, Digester 5 Upgrades, 
and design of additional components including the West Digester Complex Improvements, a Digested Sludge 
Pumping Station, Waste Activated Sludge (WAS) Thickening Improvements, Digester Gas Compression and 
Storage Improvements, and the first phase of Methane Utilization Improvements. 

The instrumentation and control part of this pt·oject includes (1) new Allen Bradley ControLogix PLC equipment for 
the additional facilities to be provided with the Digested Sludge Pumping Station and Methane Utilization 
Improvements, (2) use of the existing Allen Bradley ControLogix PLC equipment for the fitcilities to be provided 
for the West Digester Complex and Digester Gas Compression and Storage Improvements, and (3) replacement of 
existing Modicon PLC equipment with new Allen Bradley ControLogix PLC equipment as patt of the WAS 
Thickening Improvements. 

In this Agreement the terms Digester Complex or Digester Complex Project Elements refers to the following 
components of the project: West Digester Complex Improvements, Digested Sludge Pumping Station, WAS 
Thickening Improvements, Digester Gas Compression and Storage Improvement,, and the first phase of Methane 
Utilizlltion Improvements, 

Design of the Secondary Clarifier Hydraulic Improvements, Aeration Tank Concrete Repair, and Digester 5 
Upgrades components of the project has been, or will be, performed under a separate agreement. with the City and is 
not part of this Agreement. Design of the West Digester Complex Improvements, the Digested Sludge Pumping 
Station, theW AS Thickening Improvements, the Digester Gas Compression and Storage Improvements, and the 
first phase of Methane Utilization Improvements will be performed as part of this Agreement. 

C. SCOPE OF WORK 

The duty of the DESIGN ENGINEER is to develop final construction documents. The final construction documents 
shall be stamped by a Registered Professional Engineer, licensed in the state of Indiana and employed by the 
DESIGN ENGINEER. The DESIGN ENGINEER shall develop and provide tlte sel'vices described in the following 
sections. The DESIGN ENGINEER is part of a larger team working integrally for the design of the WPCP 
facilities. The responsibilities of the DESIGN ENGINEER are as indica led on the Responsibility Matrix. The term 
Lead Finn refers to the DESIGN ENGINEER with whom the responsibility for the completeness and accuracy of 
the work identified for Tasks in the Responsibility Matrix resides. The term Support Firm refers to DESIGN 
ENGINEERS that contribute expertise and input to the Lead Firm but does not have responsibility for the t!nal 
product. k the Program Manager, ARCADIS will provide overarching scope, schedule, budget and quality 
oversight. Additional detail on the scope of service.~ Including assumptions and exceptions is provided in 
ATTACHMENT 3. 

Page3 of20 



T bl 1 R 'bTl M a e csponsl 1 1 y atnx 
Task I Item Lead Firm Support Firms 
Task 1 Project Management I Coordination 

Scheduling, Budgeting and Reporting ARCADIS 
Design Coordination Per Agreement ARCADIS 
Specification Coordination ARCADIS Donohue 
IDEM Air Permitting ARC A DIS Donohue and Wessler 
IDEM I IDNR Permitting ARCADIS 

Task 2 Element Schedule and Review Meetings 
Design &:hedule ARCADIS 
Kickoff Workshop ARCADIS 
All WAS Thickening Workshops Black & Veatch 
Digester Complex Design Basis Review Workshop Donohue 
Digester Complex 30% Design Review Workshop Donohue 
West Digester Complex & Methane Compression 

60% Design Review Symbiont Donohue 
90% Design Review Symbiont Donohue 

Digested Sludge Pump Station & Methane Utilization 
60% Design Review Wessler Donohue 
90% Design Review Wessler Donohue 

Workshop Notes Workshop Lead Firm 
Task 3 Planning I Stud)' 

Optional service ARC A DIS . 

Task 4 PrelimiomyEngineering_ 
Digester Complex Donohue Wessler 

Symbiont 
DLZ 
American Structurepoint 

WAS Thickening Black & Veatch Donohue 
Task 5 Final Design and Permitting 

Digester Complex 
Structural Base Files Donohue 
Ptucess-Mechanical Base Files Donohue 

West Digester Complex & Methane Compression 
All Disciplines Except Site Civil Symbiont Donohue 
Site Civil DLZ Donohue and Symbiont 

Digested Sludge Pump Station & Methane Utilization 
Process-Mechanical Wessler Donohue 
Electrical and Instrumentation & Control Wessler Donohue 
Architectural-Structural American Sructurepoint Donohue 

(includes new stairwells at digesters) 
HV AC and Plumbing Donohue Wessler 

. Site Civil DLZ Donohue and Wessler 
WAS Thickening 

All Disciplines Except Site Civil Black & Veatch 
Site Civil .DLZ Black & Veatch 

Task 6 Pricing I Bidding Reviews from Provider 
GSC Contingency Management ARCADIS 
Pricing I Bidding Reviews Design phase lead ARCADIS 

Donohue 
Task 7 Design Services During Construction 

WAS Thickening Black & Veatch 
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Task 1 · Project Management I Coordination 

1. Scheduling, Budgeting and Reporting 

a. Master Scheduling. Maintain the Master Schedule to identify critical path projects and interfaces. 
The Master Schedule will be tied to a work breakdown structure (WBS) that identifies each WBS 
element on a common time scale, and shows interrelationships and dependencies among these 
elements. Each task will be indicated with start and finish dates and durations. Key milestones 
and interface events will be highlighted. 

b. Master Design Budget Maintain the Master Design Budget for all work to be performed under 
this contract. Prepare monthly cash flow reports as a part of the project invoicing. 

c. Bi-weekly Meetings. Organize and participate in bi-weekly meetings with the City's PM as others 
as required. Meeting agenda includes progress since·last meeling. updates on schedule and budget 
and discussion on any technical issues. 

d. Bi-weekly WPCP Meeting. Organize and participate in bi-weekly meeting with the WPCP 
Superintendent, City's PM, GSC Provider and other~ as required. Meeting agenda includes status 
of the individual work items, constwction sequence, construction issues and operations 
coordination. 

e. Monthly Performance Update. Provide monthly perfotmance updates consisting of the project and 
activity status. revised to reflect the actual conditions as part of the monthly invoicing. 

f. Public Annual Report. Support the development of the CU Annual Report. PM will provide text, 
graphic and data to report the status of the CSO LTCP and CD compliance. 

g. CONTINGENCY ALLOWANCE OPTIONAL SERVICE: Construction Schedule QNQC 
Reviews. Provide monthly design and construction schedule reviews and analysis to verify 
interrelationships and dependencies among project work elements, identify critical path and 
overall schedule compliance. and provide recommendations related to scheduling compliance with 
Consent Decree completion date(s). This service will be provided by a Scheduling Consultant. 

h. CONTINGENCY ALLOWANCE OPTIONAL SERVICE: Constructability Reviews. Conduct a 
full consttUctability and construction schedule review of each project at mutually agreed design 
stage. 

2. Design Coordination 

a. Lead Firm shall provide to the Program Manager reviewed and coordinated contract documenlo;; 
including drawings, technical specifications~ construction sequences and constraints, and other 
documents nece~;;ary for agency review and approval and construction by the GSC Provider. 

b. Lead Firm shall provide to the Program Manager all requests to the CITY for review record 
drawings, files, and other existing system documents appropriate for design purposes. 

c. Lead Firm shall coordination site visits through the Program Manager to obtain information 
necessary for design purposes. 

d. Specifications will be prepared with Microsoft Word 2007 or greater and delivered in both Word 
and .pdf.. 

e. Drawings will be prepared for producing 22" x 34" full-scale and ll" x 17" reduced-scale plan 
sets. 

• 

• 

Digester Complex drawings will be
1 
prepared in accordance with Donohue graphics 

standards and CITY requirements. These include use of AutoCAD 2012 and AutoPlant 
3D Piping. Site civil drawings will be developed with AutoCAD Civil 3D 2012. 
Donohue will develop structural drawing base files, pmcess-mechanical drawing base 
files, and border files during Preliminary Engineering and maintain these files throughout 
Final Design. Base files inclt1de overall facility plans and sections. Base files do not 
include enlarged, partial plans and sections necessary for Final Design detailing. 
Process-mechanical base files include piping that is 6 inches in diameter and larger. 
Ptocess-mechanical base files do not include piping that is smaller than 6 inches in 
diameter. DESIGN ENGINEER will prepare constJUction drawing as required in Task 5. 
Donohue will provide final coordination and production of graphics deliverables for the 
Digester Complex throughout Preliminary Engineering and Final Design. 
WAS Thickening drawings will prepared in accordance with Black & Veatch graphics 
standards and CITY requirements. 
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f. Lead Firm shall petform quality reviews for their services throughout the duration of the project. 
g. CONTINGENCY ALLOWANCE OPTIONAL SERVICE: Value Engineering Assessments. 

Organize and coordinate Value Engineering (VE) workshops tor preliminary designs developed 
during the Preliminary Engineering Report phase. Only projects exceeding a selected cost 
threshold will be scheduled for VE analysis. 

3. Specification Coordination 

a. Develop Master Div 0 I Specifications . Distribute Master Div 0 I Spec to tina! designers for use 
in construction dovument developPJent. 

b. Review and coordinate Div 01 specifications in general conformance with the MaslerFormat, 20 I 0 
Edition Numbers & Titles, of the Construction Speciilcations Institute (CSI). Prepare master 
specifications for sections that are common to each new project element (component). Titles and 
specification numbering shall adhere to the CITY's Master Specification list. developed at the time 
of beginning the 60 Percent Design Phase. Specification sections for each project element shall be 
prepared by the Lead Firm under Tasks 4 and 5 in accordance with CITY requirements including 
word processing formatting, the MasterFonnat, 20 lO Edition Numbers & Titles, of the 
Construction Specifications Institute (CSI), and the CITY's Master Specification list developed at 
the time of beginning the 60 Percent Design Phase. 

c. Review and coordinate technical specifications in general conformance with the MasterFormat, 
20 I 0 Edition Numbers & Titles, of the Construction Specifications Institute (CSI). Prepare master 
specifications that are common to each new project element (component). Titles and specification 
numbering will be reviewed and shall adhere to the CITY's Master Specification list developed at 
the time of beginning the 60 Percent Design Phase. Specification sections that are unique to each 
project element shall be prepared by the Lead Firm under TaskB 4 and 5 in accordance with CITY 
requirements including word processing formatting, the MasterFormat, 2010 Edition Numbers & 
Titles, of the Construction Specifications Institute (CSI), and the CITY's Master Specification list 
developed at the time of beginning the 60 Percent Design Phase. 

4. IDEM Air Permitting 

a. Review project elements and schedule to determine the type and extent of air permitting required. 
It is asSllmed that a new air permit will be required, 

b. Program Manager to perform the required calculations and complete the permit application with 
input from Metha·ne Utilization Design Engineer. 

c. Interact with IDEM to secure the air permit including responding to written questions and 
attending up to two meeting. 

d. Any and all tees required for the permitting are the responsibility of the City of Fort Wayne. 

5. IDEM Permitting 

a. Review project elements und schedule to determine the type of petmits required, It is assumed 
that an IDEM construction permit and IDNR t1oodplain permits will be required. 

b. With input from the final designers and GSC provides (as appropriate), perfonn the required 
calculations and complete the permit applications 

c. Interact with permitting agencies to secure the permits including responding to written questions 
and attending up to two meeting. 

d. Any and all fees required for the permitting are the responsibility of the City of Fort Wayne. The 
cost tor this task will be handled via existing contracts. 

6. Guaranteed Savings Contract Final Cost Pricing I Bidding Review 

a. Provide GSC final cost and bidding review services as stated in Task 6. 

Task 2 -Element Scltedule and Review Meetings 

1. Prepare element design schedule. Lend Firm to prepare and maintain an individual element design 
schedule as a part of the greater Master Schedule. Lead Firm to send an email update by the end of the 
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day on each Friday to the Program Manager as to what work was performed that week and what work 
is projected for the upcoming week. 

2. Conduct a Kickoff meeting/workshop with City staff at City's office. 

3. Conduct one Design Basis Review meeting/workshop 

4. Task 4 Lead firm to conduct one review meetings/workshops~ proposed to occur as part of the 
CITY'S review of the 30% design drawings. 

5. Task 5 Lead firm to conduct up to two (2) review meetings/workshops- proposed to occur as part of 
the CITY'S review of the 60%, and 90% design drawings. 

6. Task 5 Lead firm to conduct one (I) flow chart meeting near the end of the Final Design phase to 
review process control requirements. These meetings/workshops are held at the City 1s office. 

7. Keep the minutes of the Kickoff, Design Basis Review, and Progress Review Meetings and distribute 
these minutes within 7 days of the respective meetings. A maximum of five (S) meetings are included 
in the scope of work. 

Task 3 - Planning I Study 

A. Digester Gas Use Alternative 

I. CONTINGENCY ALLOWANCE OPTIONAL SERVICE: Digester Gas Use Alternative: As an 
a1ternative to producing electricity and useable heat with the use of microturbines or engine-generators 
operating on digester gas, evaluate an alternative to produce compressed digester gas for use in CITY 
vehicles. 

Task 4- Preliminary Engineering 

A. Digester Complex Project Elements (West Digester Complex Upgrades, Methane Compression, Digested 
Sludge Pump Station, Methane Utilization Phase I) 

I. Expand the WPCP process model prepared during CEPT design to establish process design criteria for 
theW AS thickening process and for the anaerobic digestion process. 

2. Review and modify as required the design concept presented in the Request for Proposal issued by the 
CITY for the Primary/Secondary Treatment and Digester Pmcess Upgrades Guaranteed Savings 
Contract (RFP #75807). Establish the design basis. The following elements of the original RFP have 
been removed from the project: 
a. Digested Sludge Forcemain 
b. Gravity water line, W3 booster pump station and pigging station 

3. Conduct Workshops to review the results of the Digester Gas Utilization evaluation performed under 
Task 3.1 (if authorized) and to review the design basis prepared under Task 4.A.2. 

4. Provide necessary topographic surveys. The CITY will pmvide to ENGINEER files of recent 
topographic and mapping survey data. Detailed scope and fee to be determined at the time of 
contracting. (An allowance has been included for this sm·vice.) 

5. Conduct geotechnical investigation including drilling of soil borings and testing to determine existing 
soil types and profile, soil strengths, and other related properties necessary for foundation design. The 
CITY will provide to ENGINEER reports of previous geotechnical investigations. Detailed scope and 
fee to be determined at the time of contracting. (An allowance ltas been included jot litis se11'ice.) 
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6. CONTINGENCY ALLOWANCE OPTIONAL SERVICES: Utility Locates. Subcontract with 
qualil1ed utility location firm to pothole or other underground exploration methods to adequately locate 
critical utilities. 

7. Prepare and submit 30% Design Documents 

a. Site and facility layout drawings. 
b. Preliminary P&!Ds. 
c. Preliminary process control and operating strategy (narrative). 
d. Preliminary electrical one-line diagrams. 
e. Preliminary construction sequences and constraints. 
f. Preliminary Table of Contents for Contract Specifications. 
g. Vendor infonnation for GSC Provider to update construction price, construction conlingency, and 

Guaranteed Maximum Price. 
h. Conduct30% Design Review Workshops. 
i. Submit written responses to CITY with regard to30% Design review comments. 

8. Incorporate CITY 30% Design review comments and direction received n·om 30% Design Review 
Workshops and prepare base sheeL' ready for Final Design. 

B. WAS Thickening Project Element 

I. Review the expanded WPCP process model prepared by Donohue during CEPT design to establish 
process design criteria for the WAS thickening process and for the anaerobic digestion process. 

2. Review aud modify as required the design concept presented in the Request for Proposal issued by the 
CITY for the Primary/Secondary Treatment and Digester Process Upgrades Guaranteed Savings 
Contract (RFP 1/75807). Establish the design basis. The following elements of the original RFP have 
been removed from the project: 

a. Thickened WAS Force main 

3. Prepare and submit 30% Design Documents 

a. Site and facility layout drawings. 
b. Preliminary P&!Ds. 
c. Preliminary process control and operating strategy (narrative). 
d. Preliminary electrical one-line diagrams. 
e. Preliminary construction sequences and constraints. 
f. Preliminary Table of Contents for Contract Specifications. 
g. Vendor information for GSC Provider to update construction price. construction contingency, and 

Guaranteed Maximum Price. 
h. Conduct 30% Design Review Workshop. 
i. Submit written responses to CITY with regard to 30% Design review comments. 

Tasl< 5- Final Design I Permitting 

A. West Digester Complex Upgrudes, Methane Compression, Digested Sludge Pump Station, Methane 
Utilization Phase 1 and WAS Thickening Project Elements 

J. Prepare and submit 60% Design Documents 

a. Construction Drawings 
b. Project Specifications 
c. Vendor information for GSC Provider to update construction price, construction contingency, and 

Guaranteed Maximum Price. 
d. Conduct 60% Design Review Workshops. 
e. Submit written responses to CITY with regard to 60% Design review comments. 
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2. Incorporate CITY 60% Design review comments and direction received from Workshops. 

3. Prepare and submit 90% Design Documents 

a. Construction Drawings 
b. Project Specifications 
c. Vendor information for GSC Provider to update construction price, construction contingency, and 

Guaranteed Maximum Price. 
d. Description of process control system fUllCtiona1ity. The description shall include flow charts and 

narrative. The flow charts shall be to the level of detail prepared for the Three Rivers Filtration 
Plant North Pump Station Project and for the CSPS and Screenings Building Improvements 
Project. 

e. Conduct Flow Chart meeting to review process control system functionality. 
f. Conduct 90% Design Review Workshops. 
g. Submit written responses to CITY with regard to 90% Design review comments. 

4. Incorporate CITY 90% Design review comments and direction received from Workshops. 

5. Prepare and submit 100% Design Documents. 

a. Construction Drawings 
b. Project Specifications 
c. Vendor infOrmation for GSC Provider to update construction price, construction contingency, and 

Guaranteed Maximum Price. 

6. Prioritize preparation of construction Contract Drawings to complete and release packages of 
documents necessary for construction to proceed before the entire design set of documents is complete. 
These need to be identified by the GSC Provider and agreed upon by the CITY and the DESIGN 
ENGINEER during design. Such early documents may include the following: 

a. Construction Drawings and Specifications necessary to begin excavation and conslruction of 
foundations and base slabs. 

b. Specifications for major equipment items to allow purchase orders to be issued. 

7. Support the required permitting for IDEM, DNR and other agencies 

a. Provide information as required in coordination with PM Team for IDEM aif permitting. 
b. Provide information as required in coordination with PM Teah1 for IDEM construction, DNR 

floodplain and other permit requirements. 

Task 6- Pricing/Bidding Reviews from Provide!' 

1. GSC Contingency Management 

a. Track and manage the probable construction cost estimates against the contingency cost pool of 
the GSC contract. 

b. Provide input and support for the review of design options relative to the impact on the GSC 

2. Pricing I Bidding Reviews 

a. Provide the requirements of the Pricing I Bid items including technical specifications, warranty 
requirements, start up requirements and O&M requirements. 

b. In coordination with the award/selection process in the GSC contract, review the pricing/bid 
sheets for compliance with Task 6.l.a above 

c. Provide recommendations to the City on the Pricing/Bids including missing items, under/over 
priced items and desirable add ons. 
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Task 7- Construction Phase. (DESIGNER Services During Construction) 

1. WAS Thickening Design Engineer Services During Construction 

a. The CITY will retain another firm to represent the CITY and act as the Engineer during 
construction. Tire DESIGN ENGINEER identified in this Agreement will provide services during 
construction in support of the Engineer during construction. During construction the DESIGN 
ENGINEER providing design services is referred to as the DESIGNER when providing 
construction phase services. 

b. General Administration of the Contract Documents. Consult with) advise and assist the Engineer 
in the Engineer's role as CITY's representative. DESIGN ENGJNEER'S communications with 
the CITY and the GSC Provider (also referred to as the Contractor) shall be through, or with the 
knowledge, of the Engineer. 

o Pre-Construction Conference. Prepare for and participate in the Pre-Construction 
Conference. The pre-construction conference will be conducted by the Engineer. 
DESIGNER attendance at the Pre-Construction Conference is an optional service 
under the control of the CITY. 

c. Visits to Site and Observation of Construction. In connection with observations of the work while 
it is in progress: 

e Make visits to the site at intervals as requested by the Engineer and at the monthly 
construction progress meeting in order to observe, as an experienced and qualified 
design profes.<ional, the progress and quality of the work specifically identified by the 
Resident Project Representative ("RPR") provided by the Engineer. Such visits and 
observations by DESIGN ENGINEER are not intended to be exhaustive or to extend to 
every aspect of the work or to involve detailed inspections of the work, but rather are to 
be limited to spot checking, selective sampling, and similar methods of general 
observation of the wol'k based on DESIGN ENGINEER's exercise of professional 
judgment as assisted by the RPR. Based on information obtained during such visits 
and such observations, DESIGN ENGINEER will determine in general if the work 
identified by the RPR is pwceeding in accordance with the Contract Documents, and 
report findings to the Engineer. 

• The purpose of DESIGN ENGINEER's visits to the Site will be to enable the Engineer 
to bette1· carry out the duties and responsibilities assigned to and undertaken by the 
Engineer during the Construction Phase; and in addition, by exercise of DESIGN 
ENGINEER's efforts as an experienced and qualified design professional, to provide 
the Engineer a greater degree of confidence that the completed work wiii conform in 
general to the Contract Documents and that the integrity of the design concept of the 
completed Project as a functioning whole as indicated in the Contract Documents has 
been implemented and preserved by the Contractor. DESIGN ENGINEER shall not, 
during such visits or as result of such observations of the work in progress, supervise, 
direct. or have control over the work, nor shall DESIGN ENGINEER have authority 
over or responsibility for the means, methods, techniques, sequences or procedures of 
construction selected by Contractor, for safety precautions and programs incident to the 
work or for any failure of Contractor to comply with laws and regulations 'applicable to 
Contl'actor's furnishing and performing the work. Accordingly. DESIGNER neither 
guarantees the performance of any Contractor nor assumes responsibility for any 
Contractor's failure to furnish and perform its work in accordance with the Contract 
Documents. 

• Defective Work. Recommend to Engineer that the work be disapproved and rejected 
while it is in progress if DESIGN ENGINEER believes that such work will not 
produce a completed Project that conforms generally to the Contract Documents or that 
it will prejudice the integrity of the design concept of the completed Project as a 
functioning whole as indicated in the Contract Documents. 

• Site Visits and Monthly Construction Progress Meetings: Attend monthly construe lion 
progress meetings and make site visitc.;. 

d. I&C Coordination: Attend four (4) coordination meetings with the CITY and the Programmer 
selected by the CITY to program the new Allen Bradley PLC system. During the first 
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coordination meeting, DESIGNER will review tire fLmctional description for the system prepared 
for the new Allen Bradley PLC system and clarify initial questions raised by the Programmer as to 
the design intent. The remaining three (3) meetings will be conducted to provide further 
clarification of intent of the functional description for the system as requested by the CITY. 

e. Process Control System Field Testing: Attend three (3) days of field testing of the process control 
system program to verify operation of the complete process control system for compliance with 
the established ftmctional description of the system and design intent. Based on the testing, 
identify areas of the new process control system that do not comply with the established functional 
description of the system that will require re-programming. 

f. Ciarificalion and Interpretations; Field Orders. Provide clarifications and interpretations of the 
Contract Documents as requested by the Engineer appropriate to the orderly completion of the 
work. Such clarifications and interpretations will be consistent with the intent of and reasonably 
inferable from the Contract Documents. Provide input as requested by the Engineer so thaf the 
Engineer may issue Field Orders authorizing minor variations from the requirements of the 
Conh·act Documents. The clarifications will be transmitted electronically through the CITY's 
Project Management Information System (PM!S). 

g. Change Orders and Work Change Directives: Recommend Change Orders and Work Change 
Dil'ectives to lhe Engineer, as appropriate, and provide support documentation to the Engineer, as 
appropriate, so the Engineer can prepare Change Orders and Work Change Directives. 

h. Shop Dtawings and Samples: Review and approve or take other appropriate action in respect to 
shop drawings, samples and other data which Contractor is required to submit, but only for 
conformance with the design concept of the Project and compliance with the information given in 
the Contract DocumentS. Such reviews and approvals or other action shall not extend to means. 
methods, techniques, sequences, or procedures of construction or to safety precautions and 
programs incident thereto. DESIGN ENGINEER has an obligation lo complete submittal reviews 
within the time limits specified in the Contract Documents. The shop drawings wiiJ be transmitted 
electronically thl'Ough the CITY's Project Management Information System (PMIS). 

i. Substitutes: Evaluate and determine the acceptability of substitute materials and equipment 
proposed by the Contractm·, and forward recommendation to Engineer. 

j. Inspections and Tests. The RPR will review certificates of inspections, tests, and approvals of 
general construction work a.s required by laws and regulations and the Contract Documents. 
DESIGN ENGINEER shall review certificates of inspections, tests, and approvals of mechanical, 
electrical. and instrumentation work as required by laws and regulations and the Contract 
Documents. Review of such certificates will be for the purpose of determining that the results 
certified indicated compliance with the Contract Documents and will not constitute an independenl 
evaluation that the content or procedures of such inspections, tests, or approvals comply with the 
requirements of the Contract Documents. DESIGNER shall be entitled to rely on the results of 
such tests. 

k. Disagreements between CITY and Contractor. Assist the Engineer in rendering formal written 
decisions on claims of the CITY and the Contractor relating to the acceptability of the work or the 
interpretation of the requirements of the Contract Documents pertaining to the execution and 
progress of the work. In assisting in such decisions, DESIGN ENGINEER shall be fair and not 
show partiality to the CITY or Coritractor and shaH not be Hable in connection with any decision 
rendered in good faith. 

I. Record Drawings. Prepare record drawings from Contractor's annota(ed sel (redline markup) of 
contract drawings showing changes made during construction. Prepare record drawings with 
AutoCAD 2008 or greater. Fumish four copies of II" x 17" record drawings. Furoish three copies 
of a CD that contains AutoCad and PDF files of the record drawings. 

m. Substantial Completion. If requested by the CffY, make site visit(s) to participate in an 
inspection wjth the Engineel', the CITY, and the Contractor, to detennine if the work is 
Substantiafly Complete. Provide recommendation to the Engineer relative to issuance of 
certificate of Substantial Completion. These services would be provided through the CITY 
Controlled Design/Construction Services Allowance. 

n. Final Notice of acceptability of the work. If requested by the CITY, make site visit(s) to assist the 
Engineer in conducting a final inspection to determine if the completed work is acceptable so that 
the Engineer may recommend, in writing, that final payment be made to Contractor. These 
services woL1ld be pmvided through the CITY Controlled Design/Construction Services 
Allowance. 
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o. Limitation of Responsibilities. DESIGN ENGINEER shall not be responsible for the acts or 
omissions of any Contractor or of any of their subcontractors, suppliers, or any other individual or 
entity performing or furnishing any of the work. DESIGN ENGINEER shall not be responsible 
for failure Of any Contractor to perform or furnish the Work in accordance with the Contract 
Documents. 

2. CONTINGENCY ALLOWANCE OPTIONAL SERVICE: Operation and Maintenance 

(O&M) Manual. 

a. Revise the existing WPCP O&M manual to reflect changes and additions made as part of the 
construction contract. The revised sections of the O&M manual prepared for the Project shall 
match the format of the existing O&M manual. Prepare the O&M manual using Microsotl Word 
2007 or greater. New drawings will be in AutoCAD 2008 or greater. 

b. Furnish 25 copies of the edited O&M manual before startup of the facilities for CITY review, and 
use during training and startup. 

c. After startup of the facilities is complete, modify lhe revised sections to incorporate CITY review 
comments. 

d. Furnish 10 copies of the final revised O&M manual sections and deliver the eleell'onic files on 
CD. Also provide the final I 0 copies with new binders and tabs. 

e. Review manufacturer's O&M literature for conformance to the Contract Documents. Deliver 
approved manufacturer's O&M literature to the CITY. 

3. CONTINGENCY ALLOWANCE OPTIONAL SERVICE: Operational Procedures and 

Training Services. 

a. Services to be provided by operations specialists. 
b. Standard Operatin~ Procedures: 

I. Review existing O&M manuals and Standard Operating Procedures (SOPs) that impact 

operation of GSC improvement components 

2. Prepare SOPs tor unit processes impacted by the GSC improvements project. SOPs will be 
developed using the plant's existing fonnat. Furnish 10 copies to the CITY for review. 
Respond to and incorporate CITY t'eview coinments. Prepare the SOPs using Microsoft 
Word 2007 or greater. Furnish 50 copies of the final SOP's and deliver the electronic files of 

the SOPs on CD. The SOPs will contain information related to the following components: 

i. System Overview 
ii. Process Contro I 

iii. Control System 
iv. Design Criteria 
v. Equipment Specifications 

vi. System Operating Procedures 

vii. System Troubleshooting Guide 

c. Process Training. 
J. Prepare and deliver operator training in training modules. 

2. The training modules shall include an instructor guide consisting of a lesson pian, learning 
objectives, a student pre-test, and audio visual aids. The student guide shall include process 
overview, control system, operational information, drawings, and visual aids. The training 
shall be delivered three times; twice to the operations staff and once to the maintenance staff. 

3. Prepare a training manual for each of 25 students. 
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4. The operations specialist shall attend the Contractor's vendor training. The operations 
specialist shall review the training for conformance with the Contract Documents. 

5. For training courses, apply and submit documentation of attendance for IDEM continuing 
education credits. 

6. During process training, the WAS Thickening processes will be discussed 

7. Provide operational flow chart ot1tlining the operational strategies for the WPCP. The 

operational flow charts wiii provide a holistic view of operations of the facility for dry 
weather and wet weather periods. 

d. Startup Services. 

1. Assist the Engineer in preparing startup plans to coordinate the responsibilities of the 
Contractor, Programmer, and the CITY at lhe time when construction is complete on each 
individual component of the project and the facilities are ready for operation. 

2. Startup plan shall include components related to the construction sequencing of the GSC 

improvements project. The plan will outline how operations will evolve as the various 
components of the project are completed. Intermediate and final operational strategies will be 
discussed as part of the overall startup plan. 

3. Provide startup operation services by the operations specialist to assist in the startup of the 
facilities. 

4. Provide process control troubleshooting services during startup of improvements. 

D. SCHEDUI,E 

A preliminary design schedule acceptable to the CITY and the DESIGN ENGINEER shall be submitted within 30 
days of the notice to proceed with a tina! design schedule submitted within 60 days of NTP. Design shall be 
coordinated with the GSC Provider's schedule and all wOl'k shall be completed prior to December 31, 2015. The 
schedule shall be coordinated with the GSC Provider's schedule. Notice to Proceed is anticipated on April3, 2013. 
The GSC Provider's (Contractor's) construction phase of this project is expected to begin 9uring the second quarte1: 
of20!3 and be substantially completed not later than December 31, 20!5. The schedule is based on receiving 
prompt review,receiving information to be provided by the CITY in Part II of this Agreement~ and approvals ti'om 
City agencies, Program Manager, and GSC J?rovider (2~weeks per review are included in the schedule for reviews). 

E. CONTINGENCY ALLOWANCE TASKS: 

Contingency items including items identified as Optional Services are authorized by the PROGRAM MANAGER 
and shall have prior approval offees prior to commencement. Contingency tasks may include (but not specifically 
limited to) the following services: 

• Task l.l.g- Construction Schedule QA/QC Reviews by Scheduling Consultant. 
• Task l.l.h- Constructability Reviews. 
• Task 1.2.g- Value Engineering Assessments. 
• Task 3.1- Digester Gas Use Alternative Assessments. 
• Task 4.A.6- Utility locates by utility location firm. 

Contingency items including items identified as Optional Services are authorized by the Task 7 Lead Firm and shall 
have prior approval of fees prior to commencement. Contingency tasks may include (but not specifically limited to) 
the following services: 

• Task 7.2- Operation and Maintenance (O&M) Manuals. 
e Task 7.3 ~Operational Procedures and Training Services 
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PART II 

CITY'S RESPONSIBILITIES 

City shall, at lts expense, do the following in a timely manner so us not to delay the services: 

A. INFORMATION REPORTS/CITY UTILITY MAPS/AERIAL MAPS/CONTOUR MAPS 

Make available to DESIGN ENGINEER reports, studies, regulatory decisions and similar information 
relating to the Services that DESIGN ENGINEER may rely upon without independent verification unless 
specifically identified as requiring such verification. 

Provide DESIGN ENGINEER with a maximum of two (2) copies each of existing CITY utility maps, 
aerial maps and contour maps that are readily available in the Citizens Square Building. 

Provide DESIGN ENGINEER with electronic copie.' of ortho aerial photography, GIS base map 
information (AutoCAD format) on right-of-way and lot information, GIS infonnation on existing water and 
sewer lines (AutoCAD format). 

R REPRESENTATIVE 

Designate a representative for the project who shall have the authority to transmit instructions, receive 
information, interpret and define City's requiremeuts and make decisions with respect to the Services. The 
City representative for this Agreement will be Zach Schortgen, P.E. 

C. DECISIONS 

Provide all criteria and full information as to City's requirements for the Services and make timely 
decisions on matters relating to lhe Services. 
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PARTIU 

COMPENSATION 

A. COMPENSATION 

Compensation for services performed in accordance with Part 1 -Scope of Basic Engineering Services of 
this Agreement will be based on hours actually spent and expenses actually incurred with a not~to~exceed 
engineering fee of $829.836.00 as summarized in attached Attachment 1. 

DESIGN ENGINEER's costs will be based on the hours incurred to complete the project times the hourly 
rates of the various personnel. per Attachment 2- Hourly Rate Schedule. All Reimbursable costs incurred 
fo'r the project will be invoiced at cost. These may include, but not lhnited to: shipping charges, printing 
services; special supplies not furnished by the City; or traveling and lodging expenses, as required, to 
perfOrm duties. Mileage for travel will be billed at the IRS business rate per mile for automobile. 
Subconsultants will be marked up a maximum of I 0%. 

B. BILLING AND PAYMENT 

I. Timing/Format 

a. DESIGN ENGINEER shall invoice City by the 1 o•h of each month for Services 
completed at the time of billing. Such invoices shall be prepared in a form and supported 
by documentation as Cily may reasonably require. Supporting documentation shall be 
established before the DESIGN ENGINEER'S first invoice. In the event the CITY 
disputes any invoice item, the CITY shall give DESIGN ENGINEER reasonable written 
notice of such disputed item within ten (I 0) days after receipt of such invoice and shall 
pay to DESIGN ENGINEER the undisputed pmtiun of the invoice accmding to the 
provisions hereof. 

b. City shall pay DESIGN ENGINEER approved invoices within 30 days of the established 
due. If the CITY fails to pay any invoiced amounts within 30 days, interest will accrue on 
each unpaid amount at the rate of one and one-half percent (1 ~%) per month, or the 
maximum amount aiiowed by law if 1ess, from the date due until paid according to the 
provisions of this Agreement. Interest shall not be charged on any disputed invoice item~ 
which is finally resolved in the CITY's favor. Payment of interest shall not excuse or 
cure any default or delay in payment of amounts due. 

2. Billing Records 

DESIGN ENGINEER shall maintain accounting records of its costs in accordance with generally 
accepted accounting practices. 
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PARTlY 
STANDARD TERMS AND CONDITIONS 

I. STANDARD OF Ct\RE. Scr\'kts simi I he performed in nccordnnce with 
the standard of profcssimml practice ordinarily exercised by the 11pp!icab!c 
profession nt the time nnd within the locality where the services nrc 
performed. No wnrranly or guarantee, express or implied, nm provided. 
including wurrunlics or guamnlces contained in any uniform commercial 
code. 

2. CHANGE OF SCOPE. The scope of Scrvlct!!>sct forlh in this Agreement 
is bnst!d on 1;1cL~ known at the time of execution of this Agreement, 
lnclmling, if nppllcable, informnlionsupplicd by DESIGN UNOINI!ER nud 
CIT\', DESIGN ENGINEER will promp!ly notify CITY of ilny Jlercei\'c<l 
changes of ~cope in wri!ing and the partles slinll ncgotlnh! modifications to 
this Agreement 

J. SAFETI'. DESJ(iN ENGINEER shall establish and mnintaln progmmi; 
m1d procedures for the s!lfety of its employee~. DESIGN ENGINEER 
.spedficnlly disclaims OilY authority or re~pon.~ibility for general job :;itc 
snfety nnd snfety of persons other IIHUI DESIGN ENGINEER employees. 

4. OELAYS. If events beyond the control of DF.SIGN ENGINEER, 
including, but not limited fo, fire, flood, explos!ou, riOt, strike, w~r. process 
shuldown, net of God or the public enemy, and net or regulntion of any 
go\'ernmcnt ag<'nq, result in delay to any schedule cstnblished in thil! 
Agreement, sttch ~o~chcdule shall he extended for n period equallo the delay. 
In the e\'ent SIICh deloy exceeds 90 days, DESIGN ENGINEER will be 
entitled to nn equitable adjustment in compensation. 

5. TERMJNA TlON/SUSPENSION. Either party may terminate this 
Agreem<'nl upon 30 days written notice lo the other party iu the ev(:nl of 
:mbst;mtial fnilur...- by the other party to 11crform in accordai!ce with Its 
obligations under this Agreement through no fault of the terlllhliltlng party. 
CITY shall pay IJESJGN ENGINEER for all S<'rvices, including profit 
relating thereto, rendered prior to termination, plus nny expca~es of 
h:nnination. 

DESIGN ENGINEER or ClTV, for pul'poscs of convenience, may at any 
time by written notice t<.'nllinat<.' the ~erviccs under this Agreement In the 
ewnt of suCh tenniuntion, DESIGN ENGINEER ~hall be pllid for all 
nuthorized ~crvkes rendered prior to tcrmiuati011 including reasounble profit 
nnd e:<p<'nscs relating then:to. 

6. REUSE OF PROJECT DELIVERABLES. Reuse of nuy document'< or 
other delivernbles, Including electronic media, pertaining to the Project by 
CITY for ·any purpose other than that for which such documents or 
ddi\'crallles wnc orlginally pr<'pared, or alterualion of such do<'ument.'< or 
ddivcrnhles willmut written verification or adap1alioll by DESIGN 
ENGINHR for the ~pecific purpose intended, shall he nt CITY's sol<' risk 

7, OPINIONS OF CONSTRUCrtON COST. Any opinion of construction 
t·osts preJlllf<'d by DESIGN ENGINEER is ~UJlp/ied for the gel!eral guidance 
of the CITY only. Sinec DESIGN l!NGJNEER lta5 !U.l control O\'er 
cnl!lpetith·c bidding or 1narket conditions, DESIGN ENGINEER l.'annot 
gnMnntee the nccuracy of :mch oplu!on~ as comp11red lo contrnct bids or 
acnml costs to CITY. 

8. RELATIONSHIP WITH CONTRACTORS. DESIGN ENGINEER ~hall 
serve as CITY's professional representative for the Services, and may make 
recommendations to CI'IY coll('ernlng nc!lons relating to CiTY's 
coutrnctor:;, but DESIGN ENGINEER specifically di.~claims any authority to 
direct or supervise the means, mell!otls, techniqucli, sequences or procedures 
of coustruclion selected by CITY's contrnctQrs. 

9. MODIFICATlON. 1l1is Agreement, upon execution by both purties 
ltertto. cnn be ,noditied otil)' by l~ written lnstnuuent signed by both parties. 

10. PROPRIETARY INFORMATION. Information relating to the Project, 
unless in the public domnin, shall be kept nmfidential by DESIGN 
ENGINEEI{ and shall not be made nvnilable to thil'd parties without written 
consenl of CITY, 

II. INSURANCE. DESIGN ENGINEER shall mainhlln in full force nnd 
effect duriug the performance of the Services the f~llowing insurance 
col't'filge; provided, howc\'er. that if n High Risk h1.~urancc Attachment is 
nttnchcd hereto, the requirements Qf the High Ri.~k lnsurauce Attaclnuent 
shall be l!Ubstitut<.'d in lieu of the following requirements; 

a) Worker's Compensation per st~tulory requirements 
b)Gcneral Liability SI,OOO,OOO miulmum per occurrence/ $1.000,000 

ngt,>regnte (if the value of the projects exceed.~ 
$10,000,000 then this shnll be $5,000,000 

aggregate). 
c) Automohlle Unbilhy $1,000,000 per occurrence 
d) Products Liability $1,000,000 per occurrence 
c) Completed Opemtions Liability $1,000,000 minimum per occurrence 

'!1te Certificate of lnstlmnce must show the City of Fort \Vltyne, its 
Divi~ious ~nd Suhsidiarit:s ns an Additional Insured ~uti a Certificate 
Holder, with 30 days notification of cnncellation or non-renew;~!. All 
Certificates of lusunmce slmuld he ~'Cut to the following address: 
City of I !art Wayne Purchasing Department 
200 East Berry St., Stiite lt<ISO 
Fort Wayne, IN 461!02 

12. INDEMNITIES. To the fullest extent pcrmitlcd by law, DESIGN 
F.NGINEER shall Indemnify and sa\'e h~nnle~s the City from nnd against 
loss, liability, und damages sustained by CITI', ifs agents, employee~. and 
reprt!Sentntiws by r~~soti of injury or deatlt to pcrnons or damage to tangillle 
property to the extent cau~cd directly by the negligent errors or omissions of 
DESIGN ENGINEER, its agents or employees. 

13. LIMITATIONS OF LIABILITY. Eat'h party's liability to the other for 
any los~. cost. tlai111, liahility, damage, or expense (including nllorncys' 
fees)- relatins: to or nrising out of any negligent act or omission In Its 
performance of obligallons arising out of thL~ Agreement, shall be limited to 
the amount two timeS the DESIGN ENGINEER'S compensation as set forth 
In Pnrt Iff of this Agreement. Absent gross negligence or knowing and 
willful misconduct which causes n loss, neither pnty shall be li~ble to the 
other for nny indirect, Sll~dnl .or t"onsequentlnl damage of any kind 
wlmt~oever. 

14. ASSIGNMENT. The rights and obligations of this J\greetnent cannot 
be assigned by either J>nrty without written permission of the other party. 
11tis Agreement shllli be binding upon nnd iJisurc to the benefit of any 
permitted nssigns. 

15. ACCESS. CITY shall provide DESIGN ENGINEER safe access to any 
premises necessary for DESIGN ENGINEER to provide the Services. 

16. PREVAILING PARTY LITIGATION COSTS. In the event any actions 
nre brotlght to enforce thili Agreement, the prevailing party shnll Lie entitled 
to coll<'rt its litigation costs fT\liii the other pnrty. 

17. NO WAIVER. No wniver by either party of any default by the olher 
party in the performoncc of ~uy particular ~ection of this Agr<'cmenl shall 
itlv<!lidate another section of this Agreement or operate as a waiver of any 
f11ture dcf;mlt, whcthe!'likc or different in clmractcr. 

18. SEVERABILITY. The \';trlous tcnn, pro\'ision$ and covenants herein 
contained shall be t!Cemed to be sepnmte ami sevcmbl<.', and the invalidity or 
uneutorceability of any of them shall not affect or Impair the l'alidity or 
enforceability of the re1nuinder, 

19. AUTHORI1Y. The persons signi11g !his Agn:emem warrant that they 
hnvc the nuthority to sign as. or on behnlf of, the part for whom they me 
.signing. 

20. STATUTE OF LIMITATION. To the fullest extent permitted by law, 
parties ngree that, except for claims for indemnification, the time period for 
hringing claims l'l!~trding DESIGN ENGINEER's. performance under this 
Agreement ~hall expire one yenr nfter Project Completion. 

21. CONSENT DECREE NOTIFICATION. DESIGN ENGINEER shall 
perform, or cause others to perform, nil work uttdcrtaken in connection with 
I his Agreement ·111 a good and workman-like lllliiiJJer nnd in confonua1Kc 
with the terms of the Consent Decree entered iu th<.' U.S District Court 011 
April!, 2008 Ll)·the UnitedS!i\\cs and State of Indiana. DESIGN 
ENGINEER acknowledges that It li01sbeen providetln complete copy of the 
Coment Decree which c;m he viewed at: 
!lliv://www ,dl \'niJoq~!ili.'l!~.,prdut iIi I ic•-'i{hHil>!<'~/~tnris"L.th<::,"fl·OIIW nl dl'l'k"~ 
!Consent Lknc·~,pdf 

22. DOCUMENT RETENTION. Notwitl1s1amling any other pro\•ision of 
tills Agreement, DESIGN ENGINEER agrees to prescn•e alluon-idcnticnl 
cQpies of eli I documents, records und other information (whether in physiccll 
or electronic forlll) within DESIGN ENGINEER's polisession or control and 
which 1'1!/atc, in any manner, to the performance of the work undertaken in 
connection with this Agreement for a period of I year after the completion 
conte!llplntcd by the Agrccmeut (the "Retention Period.'). Prior to the end of 
lite Retention Period, or at nnye~i-lier lime if requested Lly the City, DESIGN 
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ENGINEER shnll providt! the City with complete copies of such documents, 
1>ecurds !llld other information nl no custto the City. The copie:; shall be 
provided to !he City on CD or DYD media, and individual files shall be lu 
Adobe PDF formal. llte iudividu~l fib shall bJ: contained in a ZIP 
formatted file, umlthe filenn111e of the ZfP ~hull include the name of the 
project and the DESIGN ENGINEF.Tt No parr of nny file shu II be encrypted 
or prctected [rum copying. Such copies shall be accompanied by 11 verified 
written statement from the DE.'\ ION ENGINEER nttesting Umt iL has 
provided the City with complete copies of nll documents, record~ nnd other 
information which relates to the work contempluted by the Agreement. 
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ATTACHMENT #I 

SUMMARY SHEET 

SCOPE OF BASIC ENGINEERING SERVICES- FEE PUOPOSAL 

Project Management/Coordination Schedule & Meetings- (Tasl<s 1 & 2) 
For Services outlil>ed in Tasks 1 through 2 (excluding Optional Services listed below) a fee of: 

Task I: Project Management I Coordination 

Task 2: Project Schedule and Review Meetings 

Design Phase- (Tasks 4 through 5) 

$ 590,190 

$ 37,202 

For Services outlined in Tasks 4 through 5 (excluding Optional Services listed below) a fee of: 

Task 4: Preliminary Engineering 

Task 5: Final Design 

Pricing & Bid Review of Provider -(Task 6) 

WAS Thickening Design Engineer Services During Construction ~ (Task 7) 

Contingency Allowance- As authorized by PM 
For additional and/or Optional Services and tasks required during the performance 

' of the work, but not specifically described herein, a sum not to exceed of: 

TOTAL NOT TO EXCEED FEE: 
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$ 25,000 

$ 0 

$ 12,444 

$ 0 

$ 165,000 

$829,836 



ATTACHMENT #2 

ARCADIS EMPLOYEE HOURLY RATE SCHEDULE 

ONSITE: 
Sr. Associate (Onsite)- Grade I l 
Associate (Onsite) (Grade l 0) 
Project Engineer- Grade 4 
Project Engineer- Grade 5 

OFFSITE 
Officer 
Sr. Associate 
Associate 
Sr. Project Engineer- Grade 6 
Project Engineer - Grade 5 
Project Engineer- Grade 4 
Engineer- Grade 3 
Engineer- Grade 2 
Engineer- Grade I 
Engineer Intern 
Technician- Grade 8 
Technician - Grade 7 
Technician - Grade 6 
Technician - Grade 5 
Technician- Grade 4 
Technician - Grade 3 
Technician -Grade 2 
Technician- Grade I 
Principal Consultant II 
Sr. Consultant 
Consultant 
Analyst I 

$199.00/hr 
$190.00/hr 
$150.00/hr 
$I 40.00/hr 

$246.00/hr 
$225.00/hr 
$199.00/hr 
$178.00/hr 
$150.00/hr 
$129.00/hr 
$120.00/hr 
$108.00/hr 
$ 97.00/hr 
$ 30.00/hr 
$158.00/hr 
$135.00/hr 
$122.00/hr 
$105.00/hr 
$ 99.00/hr 
$ 76.00/hr 
$ 64.00/hr 
$ 56.00/hr 
$225.00/hr 
$189.00/hr 
$153.00/hr 
$133.00/hr 

"Onsite" rates apply to services provided utilizing City of Fort Wayne offices. 
"Offsite" rates apply to services provided utilizing ARCADIS offices. 
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ATTACHMENT #3 

SCOPE O.F BASIC ENGINEERING SERVICES- DETAILED SCOPE, ASSUMPTIONS 
AND EXCLUSIONS 

NOT USED 
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CITY OF FORT WAYNE, INDIANA 

ARCADIS-US 
(Vendor Name) 

VENDOR DISCLOSURE STATEMENT RELATING TO: 
1. FINANCIAL INTERESTS; 
2. POTENTIAL CONFLICTS OF INTERESTS; 
3, CURRENT AND PENDING CONTRACTS OR 

PROCUREMENTS 

Vendors desiring to eilter into certain contracts w1th the City of Fort Wayne, Indiana (the "Clty11
) shall disclose their 

finuncial interests, potential conflicts of interest and current und pending contract or procurement infol'mation as set for[h 
below. 

The following disclosures by Vendors are required for all contmcts with annual payments by the City in the amount of 
$25,000 or more. Vendors shall disclose the financial inteJests, potential conflicts of interest nnd other contract and 
procurement infoJ'mation identified in Sections 1, 2 and 3 below as a prerequisite for consideration of an nwnrd of 
contract by the City. This DisclostU'e Statement must be completed and submitted together with Vendor's contract, bid, 
proposal, or off or. 

A publicly traded entity may submit its current I OK disclosure filing in satisfaction of the disclosure requirements set for(h 
In Sections I and 2 below. 

Scctionl, Disclosul'e of:Finaucial Interest Jn Vendor 

a. If nny individuals have either of the following financiul intet·ests in Vendor (or its parent), please check all that apply 
and provide their names and addresses (attach additional pages as necessary): 

(i) Equity ownership exceeding 5% 

(ii)Distl'ibutable income share exceeding 5% 

(ili)Not Appllcable (If N/A, go to Section 2) 

(_~) 

C~~l 

UCJ 

Name: ~--------------------------------------~ 

Address: ------------~~--------------~~--------~ 

Name: 

Address: -----------------~ 

b. For each individual listed in Sectioula., show his/her type of equity ownership: sole proprieto.,hip (___) stock(_~) 
partnership interest(_~) unit' (LLC) (_~) other (explain) ______ ~ 

c. For. each individual listed in Section la., show the percentage of ownership interest in Vendor (or its parent): 
ownership interest: o/o 

Section 2, Disclosure of Potential Conllicts of Interest (not applicable for vendo1·s who file a lOK) 

For each individual listed in Section la., check "Yes11 or 11N0 11 to indicate which. if any, of the following potential 
conflict of interest relationships apply. If "Yes", please describe using space under applicable subsection (attach additional 
pages as necessary): 
a. City employment, currently or in the previous 3 years, 

including contractual employment for services. Yes No. ...X_ 

VENDOR DISCLOSURE STATEMENT FORM 
00 45 52-1 



b. City employment of "Member of Immediate Family" 
(defined herein as: spouse, parent, child ot' sibling) including 
contractual employment for services in the previous 3 yem·s, Yes 

c. Relationship to Member of Immediate Family holding elective 
City office currently m' in the previous 3 years. Yes 

d. Relationship to Member of Immediate Family holding appointive 
City office cunently or in the the previous 3 years Yes 

No. __ x_ 

No. _x_ 

No _x_ 

Section 3, DISCLOSURE OF OTHER CONTRACT AND PROCUREMENT RELATED INFORMATION 
t 

a. Does Vendor ltave current contracts (including leases) with the City? _X_ No __ . 

b. If "Yesu, identify each current contract with descriptive information including purchase order ot' contract reference 
number, contract date and City contact using space below (attach additional pages as necessary), 

1. Assistance with LTCP Program Management 
2. On-Call Modeling Support 2012 
3. Contract Compliance PMIS Manugement Module 
4. PMIS Support and Transition 
5. Real Time Utility System Monitoring 
6. Effluent Pump Station & Pond 3 Improvements 
7. WPCP Northside Project Coordination 
8, ·water Utility Program Management Assistance 
9. Effluent Pump Station DSDC Services 

c. Does Vendor have pending contracts (including leases), bids, proposals, or other pending pmcurement relationship 
with the City? Yes __ No. _x.__ 

If 11 Yes", identify each pending matter with descriptive information including bid or project number, contract date and 
City contact using space below (attach additional pages as necessary). 

Section 4. CERTIFICATION OF DISCLOSURES 

In connection witll the disclosures contained in Sections 1, 2 and 3 Vendor hel'eby certifies that, except as described 
in attached Schedule A: 

a. Vendor (or its parent) has not, within the Hve (5) year period preceding the date of this Disclosure 
Statement, been debarred, .suspended, pl'Oposed for debarment declared ineligible or voluntarily 
excluded from any tmnsactions by any fedel'al, state or local unit of government; 

VENDOR DISCLOSURE STATEMENT FORM 
00 45 52-2 



b. No officer or director of Vendor (or its parent) or individual li.<ted in Section la. is presently indicted for or 
otherwise cdminally or civilly charged by a governmental entity (federal. state or local) with conm1ission of any 
offense: 

c. Vendor (or its pruent) has not, within lhe five (5) year period preceding the date of this Disclosure Statement, had one 
or mom public ~~nsactions (fedeml, state or local) terminated for cause or default: 

d. No officer or director of Vendor (or its parent) or individual listed in Sectipn Ia. has, within the five (5) year 
period preceding the date of this Disclosure Statement, been convicted, adjudged guilty, or found liable in any 
climinal or civil action inslituted by the Cityt the federal or state govemmenl or any other unltoflocal gove111ment~ nnd 

e. Neither Vend01·. nor its parent, nor any affiliated entity of Vendor, or any of their respective officers, 
directors, or individuals listed in Section la. is bcwred ti"Om contracting with any unit of any federal, state or 
locaL government as n result of engaging in or being convicted of: (i) bid-rigging; (ii) bid~rolating; or (Hi) 
any similar federal or state offense that contains the same elements as the offense of bid~ rigging or bid­
rotating, 

The disclosures contained Sections J, 2 and 3 and the foregoing Certifications are submitted by 

__ ARCADIS-US, ___________ _ 130 West Main Street, Suite 23, Fort Wayne, IN 
Address (Name of Vendor) 

( 260 ) 424-0401 
Telephone 

PauJ.Powers@Arcadis-us.corn 
E-Mail Address 

The individual authorized to sign on behalf of Vendor repl'esents that lie/she: (a) is fully informed regarding the matters 
pertaining to Vendol' and Us businessj (b) has adequate knowledge to make the above representations and disclosures 
concerning Vendor; und (c) certifies that the foregoing representations and disclosures are true and accurate to the best of 
his/her knowledge and belief. 

~ :-s Name (Pl'intcd) Prml H. Po~ 

Signature ~a..u...> ~ 

Title _J'rincipal Engineer· __ 

Date '2 • .j;I'i!!. / I 3 

NOTE: F'AILURE TO COMPLETE AND RETURN THIS FORM WITH YOUR DOCUMENTATION MAY 
RESULT IN YOUR CONTRACT, OFFER, BID OR PROl'OSAL BEING DISQUALIFIED FROM 
CONSIDERATION, 

VENDOR DISCLOSURE STATEMENT FORM 
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PROFESSIONAL SERVICES AGREEMENT 

WPCP Primary/Secondary Treatment and Digester Po·ocess Upgrades 

This Agreement is by and between 

CITY OF FORT WAYNE ("CITY") 

by and through its 

Boord of Public Works 
City of Fort Wayne 
200 East BenyStreet 
Fort Wayne, IN 46802 

and 

DONOHUE & ASSOCIATES, INC ("DESIGN ENGINEER") 
3311 Weeden Creek Road 
Sheboygan, WI 53081 

Who agree as follows: 

CITY hereby engages DESIGN ENGINEER to perform the seavices set futth in Paot I- Seovices ("Services") and 
DESIGN ENGINEER agrees to perform the Services for the compensaiion set footh in Pmt TIT - Compensation 
(

11Compensation"). DESlGN ENGINEER shall be authorized to commence the Services upon execution of this 
Agreement and written authorization to proceed fi·om CITY. CITY and DESIGN ENGINEER agree that these 
:;;:ignature pages, together with Parts I~tV and attachments referred to therein, constitute the entire Agreement 
(

11Agreetncnt11
) between them relating to the Project. 
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APPROVED FOR CITY 

BY'--------~--~-------------­
Mike Avila, Member 

BY:.~~~·· ~~~~~:.::::..=_~-
Kumar Menon, Member 

ATTEST: _ _cy~/6:"-j7Ji~O"':'hL~(/jj,.,_. -':-(~""-:YL.'-'111-':"-1(L-"'v1"-"LL-IJ-­
Victoria Edwards;-Clerk 

DATE: __ L[1'-'''-"h""'IL-"'~o=:;t'-'-·\_,/.s:"'", ...__QJ_C\_._13=------

APPROVED FOR DESIGN ENGINEER 

DONO 

APPROVALS 

Page2ofl9 



PART I 

SCOPE OF BASIC ENGINEERING SERVICES 

A. GENERAL 

DESIGN ENGINEER shall provide the City professional engineering services in all phases of the project to which 
this scope of services applies. These services will include serving as CITY'S professional representative for the 
Project, providing professional engineering consultation and advice1 furnishing civil) architectural, geotechnical, 
structural, process-mechanical, building mechanical (HV AC, plumbing, fire protection)~ instrumentation and 
control, and electdcal engineering services and other custommy services incidenta1 thereto. 

B. PROJECT DESCRIPTION 

Upgrades to the Water Pollution Control Plant (WPCP), Primary & Secondary treatment processes, including 
coordination of Secondary Clarifier Hydraulic Improvements, Aeration Tank Concrete Repair, Digester 5 Upgrades, 
and design of additional components including the West Digester Complex Improvements, a Digested Sludge 
Pumping Station, Waste Activated Sludge (WAS} Thickening Improvements, Digester Gas Compression and 
Storage Improvements, and the first phase of Methane Utilization Improvements. 

The instrumentation and control part of this project includes (I) new Allen Bradley ControLogix PLC equipment for 
the additional facilities to be provided with the Digested Sludge Pumping Station and Methane Utilization 
Improvements, {2) use of the existing Allen Bradley ControLogix PLC equipment for the facilities to be provided 
for the West Digester Complex and Digester Gas Compression and Storage Improvements, and (3) replacement of 
existing Modicon PLC equipment with new Allen Bradley ControLogix PLC equipment as part of the WAS 
Thickening Improvements. 

In this Agreement the terms Digester Complex or Digester Complex Project Elements refers to the following 
components of the project: West Digester Complex Improvements, Digested Sludge Pumping Station, WAS 
Thickening Improvements, Digester Gas Compression and Storage Improvements, and the first phase of Methane 
Utilization Jrnprovements. 

Design of the Secondary Clarifier Hydraulic Improvements, Aeration Tank Concrete Repair, and Digester 5 
Upgrades components of the project has been, or will be, perfonned under a separate agreement with the City and is 
not part of this Agreement. Design of the West Digester Complex Improvements, the Digested Sludge Pumping 
Station, the WAS Thickening Improvements, the Digester Gas Compression and Storage Improvements, and the 
first phase of Methane Utilization Improvements will be performed as part of this Agreement. 

C. SCOPEOFWORK 

The duty ofthe DESIGN ENGINEER is to develop final construction documents. The final construction documents 
shall be stamped by a Registered Professional Engineer, licensed in the state oflndiana and employed by the 
DESIGN ENGINEER. The DESIGN ENGINEER shall develop and provide the services described in the following 
sections. The DESIGN ENGINEER is part of a larger team working integrally for the design ofthe WPCP 
facilities. The responsibilities ofthe DESIGN ENGINEER are as indicated on the Responsibility Matrix. The term 
Lead Firm refers to the DESIGN ENGINEER with whom the responsibility for the completeness and accuracy of 
the work identified for Tasks in the Responsibility Matrix resides. The tem1 Support Firm refers to DESIGN 
ENGINEERS that contribute expertise and input to the Lead Finn but does not have responsibility for the final 
product. As the Program Manager, ARCADIS will provide overarching scope, schedule, budget and quality 
oversight. Additional detail on the scope of services including assumptions and exceptions is provided in 
ATTACHMENT3. 
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T bl I R a e 'bTt M t. esponsl J 1 y a nx 
Tasl< I Item Lead Firm Support Firm~----
Task 1 Project Management I Coordination 

Scheduling, Budgeting and Reporting ARCADIS 
Design Coordination Per Agreement ARCADIS 
Specification Coordination ARCAD!S Donohue 
IDEM Air Permitting ARCADIS Donohue and Wessler 
IDEM I IDNR Petmitting ARCADIS 

Task 2 Element Schedule and Review Meetings 
Design Schedule ARCADIS . 
KickoffWorkshoo ARCADIS 
All WAS Thickening Workshops Black& Veatch 
Digester Complex Design Basis Review Workshop Donohue 
Digester Complex 30% Design Review Workshop Donohue 
West Digester Complex & Methane Compression 

f---··· .. -60~ Design Review Symbiont Donohue 
90% Design Review Svmbiont Donohue 

Digested Sludge Pump Station & Methane Utilization 
60% Design Review Wessler Donohue 
90% Design Review Wessler Donohue 

Workshop Notes Workshop Lead Firm 
Task 3 Planning I Study 

Optional service ARCADIS 
Task 4 Preliminary Engineering 

Digester Complex Donohue Wessler 
Symbiont 
DLZ 
American Structurepoint 

WAS Thickening Black & Veatch Donohue 
Task 5 Final Design and Permitting 

Digester Complex 
Structural Base Fifes Donohue 
Process~Mechanical Base Files Donohue 

West Digester Complex & Methane Compression 
Ail Disciplines Except Site Civil Symbiont Donohue 
Site Civil DLZ Donohue and Symbiont 

Digested Sludge Pump Station & Methane Utilization 
Process~Mechanical Wessler Donohue 
Electrical and Jnstrumentation & Control Wessler Donohue 
Architectura}wStructural American Sructurepoint Donohue 

(includes new stairwells at digesters) 
HV AC and Plumbing Donohue Wessler 
Site Civil DLZ Donohue and Wessler 

-·-~-

WAS Thickening 
All Disciplines Except Site Civil Black & Veatch 
Site Civil DLZ Black & Veatch 

Task 6 Pricing I Bidding Reviews from Provider -
GSC Contingencv Management ARCADJS 
Pricing I Bidding Reviews Design phase lead ARCADIS 

Donohue 
Task 7 Design Services During Construction 

WAS Thickening Black & Veatch 
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Tasl{ 1 -Project Management I Coordination 

1. Scheduling, Budgeting and Reporting 

a. Master Scheduling. Maintain the Master Schedule to identify critical path projects and interfaces. 
The Master Schedule will be tied to a work breakdown structure (WBS) that identifies each WBS 
element on a common time scale, and shows interrelationships and dependencies among these 
elements. Each task will be indicated with start and finish dates and durations. Key milestones 
and interface events will be highlighted. 

b. Master Design Budget. Maintain the Master Design Budget for all work to be performed under 
this contract. Prepare monthly cash flow reports as a part of the project invoicing. 

c. Bi-weekly Meetings. Organize and participate in bi"weekly meetings with the City)s PM as others 
as required. Meeting agenda includes progress since last meeting~ updates on schedule and budget 
and discussion on any technical issues. 

d_ Bi-weekly WPCP Meeting. Organize and pa1ticipate in bi-weekly meeting with the WPCP 
Superintendent, City's PM, GSC Provider and others as required. Meeting agenda includes status 
of the individual work items, construction sequence~ construction issues and operations 
coordination. 

e. Monthly Performance Update. Provide monthly performance updates consisting of the project and 
activity status, revised to reflect the actual conditions as part of the monthly invoicing. 

f. Public Annual Report. Support the development of the CU Annual Report. PM will provide text, 
graphic and data to report the status of the CSO LTCP and CD compliance. 

g. CONTINGENCY ALLOWANCE OPTIONAL SERVICE: Construction Schedule QA/QC 
Reviews. Provide monthly design and construction schedule reviews and analysis to verifY 
interrelationships and dependencies among project work elements, identifY critical path and 
overall schedule compliance, and provide recommendations related to scheduling compliance with 
Co11sent Decree completion date(s). This service will be provided by a Scheduling Consultant. 

h. CONTINGENCY ALLOWANCE OPTIONAL SERVICE: ConstructabiiJty Reviews. Conduct a 
full constructahility and construction schedule review of each project at mutually agreed design 
stage. 

2. Design Coordination 

a. Lead Firm shall provide to the Program Manager reviewed and <;oordinated contract documents 
including drawings, technical specifications~ construction sequences and constraints, and other 
documents necessary for agency review and approval and construction by the GSC Provider. 

b. Lead Firm shall provide to the Program Manager all requests to the CITY for review record 
drawings, files, and other existing system documents appropriate for design.purposes. 

c. Lead Firm shall coordination site visits through the Progmrn Manager to obtain information 
necessary for design purposes. 

d. Specifications will be prepared with Microsoft Word 2007 or greater and delivered in both Word 
and .pdf.. 

e. Drawings will be prepared for producing 22, x 34" full-scale and I 1" x 17'' reduced~scale plan 
sets. 

• Digester Complex drawings will be prepared in accordance with Donohue graphics 
standards and CITY requirements. These include use of AutoCAD 2012 and Auto Plant 
30 Piping. Site civil drawings will be developed with AutoCAD Civil 3D 2012. 
Donohue will develop structural drawing base files, process-mechanical drawing base 
files, and border files during Preliminary Engineering and maintain these files throughout 
Final Design. Base files include overall facility plans and sections. Base files do not 
include enlarged, partial plans and sections necessary for Final Design detailing. 
Process-mechanica1 base files include piping that is 6 inches in diameter and larger. 
Process-mechanical base files do not include piping that is smaller than 6 inches in 
diameter. DESIGN ENGINEER will prepare construction drawing as required in Task 5. 
Donohue wi1l provide final coordination and prodttction of graphics deliverables for the 
Digester Complex throughout Preliminary Engineering and Final Design. 

a WAS Thickening drawings wilJ prepared in accordance with Black & Veatch graphics 
standards and CITY requirements. 
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f. Lead Finn shall perform quality reviews for their services throughout the duration of the project. 
g. CONTINGENCY ALLOWANCE OPTIONAL SERVICE: Value Engineering Assessments. 

Organize and coordinate Value Engineering (VE) workshops for pre1iminary designs developed 
during the Preliminary Engineering Report phase. Only projects exceeding a selected cost 
threshold will be scheduled for VE analysis. 

3. Specification Coordination 

a. Develop Master Div 01 Specifications . Distribute Master Div 01 Spec to final designers for use 
in construction document development. 

b. Review and coordinate Div 01 specifications in general conformance with the MasterFonuat, 2010 
Edition Numbers & Titles, of the Construction Specifications Institute (CSI). Prepare master 
specifications for sections that are common to each new project clement (component). Titles and 
specification numbering shall adhere to the CITY's Master Specification list developed at the time 
of beginning the 60 Percent Design Phase. Specification sections for each project element shall be 
prepared by the Lead Firm under Tasks 4 and 5 in accordance with CITY requirements including 
word processing formatting, the MasterFonnat, 2010 Edition Numbers & Titles) of the 
Construction Specifications Institute (CSI), and the CITY's Master Specification list developed at 
the time of beginning the 60 Percent Design Phase. 

c. Review and coordinate technical specifications in general confotmance with the MasterFormat, 
20 I 0 Edition Numbers & Titles, ofthe Construction Specifications Institute (CSI). Prepare master 
specifications that are common to each new project element (component). Titles and specification 
numbering will be reviewed and shall adhere to the CITY's Master Specification list developed at 
the time of beginning the 60 Percent Design Phase. Specification sections that are unique to each 
project element shall be prepared by the Lead Firm under Tasks 4 and 5 in accordance with CITY 
requirements including word processing formatting, the MasterFonnat, 2010 Edition Numbers & 
Titles, of the Constmction Specifications Institute (CSI), and the CITY's Master Specification Hst 
developed at the time of beginning the 60 Percent Design Phase. 

4. IDEM Air Permitting 

a. Review project elements and schedule to detennine the type and extent of air permitting required. 
It is assumed that a new air permit will be required. 

b. Program Manager to perfonn the required calculations and complete the permit application with 
input from Methane Utilization Design Engineer. 

c. Interact with IDEM to secure the air permit inc1uding responding to written questions and 
attending up to two meeting. 

d. Any and all tees required for the pennitting are the responsibility of the City of Fort Wayne. 

5. IDEM Permitting 

a. Review pr!)ject elements and schedule to detennine the type of permits required. It is assumed 
that an IDEM constmction permit and JDNR floodplain permits will be required. 

b. With input from the final designers and GSC provides (as appropriate:)> perform the required 
calculations and complete the pennit applications 

c. interact with pennitting agencies to secure the pennits including responding to written questions 
and attending up to two meeting. 

d. Any and all fees required for the pem1itting are the responsibility of the City of Fort Wayne. The 
cost for this task will be handled via existing contracts. 

6. Guaranteed Savings Contract Final Cost Pricing I Bidding Review 

a. Provide GSC final cost and bidding review services as stated in Task 6. 

Task 2- Element Schedule and Review Meetings 

1. Prepare element design schedule. Lead Firm to prepare and maintain an individual element design 
schedule as a part of the greater Master Schedule. Lead Finn to send an email update by the end of the 
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day on each Friday to the Program Manager as to what work was performed that week and what work 
is projected for the upcoming week. 

2. Conduct a Kickoff meeting/workshop with City staff at City's office. 

3. Conduct one Design Basis Review meeting/workshop 

4. Task 4 Lead finn to conduct one review meetings/workshops- proposed 1o occur as part of the 
CJTY)S review of the 30% design drawings. 

5. Task 5 Lead firm to conduct up to two (2) review meetings/workshops-proposed to occur as part of 
the CITY'S review ofthe 60%, and 90% design drawings. 

6. Task 5 Lead finn to conduct one (I) flow chart meeting near the end of the Final Design phase to 
review process control requirements. These meetings/workshops are held at the City's office. 

7. Keep the minutes of the Kickoff, Design Basis Review, and Progress Review Meetings and distribute 
these minutes within 7 days of the respective meetings. A maximum of five (5) meetings are included 
in the.scope of work. 

Task 3- Planning I Study 

A. Digester Gas Use Alternative 

l. CONTINGENCY ALLOWANCE OPTIONAL SERVICE: Digester Gas Use Alternative: As an 
alternative to prodtlcing electricity and useable heat with the use of micro turbines or engine-generators 
operating on digester gas, evaluate an altemative to produce compressed digester gas for use in CITY 
vehicles. 

Tasl( 4 ~ Prelimina1y Engineering 

A. Digester Complex Project Elements (West Digester Complex Upgrades, Methane Compression, Digested 
Sludge Pump Station, Methane Utilization Phase l) 

I. Expand the WPCP process model prepared during CEPT design to establish process design criteria for 
the WAS thickening process and for the anaerobic digestion process. 

2. Review and modifY as required the design concept presented in the Request for Proposal issued by the 
CITY for the Primary/Secondary Treatment and Digester Process Upgrades Guaranteed Savings 
Contract (RFP #75807). Establish the design basis. The following elements of the original RFP have 
been removed fi·om the project: 
a. Digested Sludge Forcemain 
b. Gravity water line, W3 booster pump station and pigging station 

3. Conduct Workshops to review the results of the Digester das Utilization evaluation performed under 
Task 3.1 (if authorized) and to review the design basis prepared under Task 4.A.2. 

4. Provide necessary topographic surveys. The CITY will provide to ENGINEER files of recent 
topographic and mapping survey data. Detailed scope and fee to be detennined at the time of 
contracting. {All allowance has been incltuledfm· this sewice.) 

5. Conduct geotechnical investigation including drilling of soil borings and testing to determine existing 
soil types and profile, soil strengths, and other related propettics ncccssal)' for foundation design. The 
CITY will provide to ENGINEER reports of previous geotechnical investigations. Detailed scope and 
fee to be determined at the time of contracting. (An allowance has been included for lllis service.) 
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6. CONTINGENCY ALLOWANCE OP110Ni\L SERVICES: Utility Locates. Subcontract with 
qualified utility location firm to pothole or other underground exploration methods to adequately locate 
critical utilities. 

7. Prepare and submit 30% Design Documents 

a. Site and facility layout drawings. 
b. Preliminary P&!Ds. 
c. Preliminary process control and operating strategy (nan·ative). 
d. Preliminary electrical one-line diagrams. 
e. Preliminary construction sequences and constraints. 
f. Preliminary Table of Contents for Contract Specifications. 
g. Vendor information for GSC Provider to update construction price, construction contingency, and 

Guaranteed Maximum Price. 
h. Conduct 30% Design Review Workshops. 
i. Submit written responses to CITY with regard to30% Design review comments. 

8. Incorporate CITY 30% Design review comments and direction received from 30% Design Review 
Workshops and prepare base sheets ready for Final Design. 

B. WAS Thickening Project Element 

1. Review the expanded WPCP process model prepared by Donohue during CEPT design to establish 
process design criteria for the WAS thickening process and for the anaerobic digestion process. 

2. Review and modify as required the design concept presented in the Request for Proposal issued by the 
CITY for the Primmy/Secondary Treatment and Digester Pmcess Upgrades Guaranteed Savings 
Contract (RFP #75807). Establish the design basis. The following elements ofthe original RFP have 
been removed fi·om the project: 

a. Thickened WAS Force main 

3. Prepare and submit 30% Design Documents 

a. Site and facility layout drawings. 
b. Preliminary P&!Ds. 
c. Preliminary process control and operating strategy (narrative). 
d. Preliminary electrical one-line diagrams. 
e. Preliminary constructio'n sequences and constraints. 
f. Preliminary Table of Contents for Contract Specifications. 
g. Vendor information for GSC Provider to update construction price, construction contingency> and 

Guaranteed Maximum Price. 
h. Conduct 30% Design Review \Vorkshop. 
i. Submit written responses to CITY with regard to 30% Design review comments. 

Tasl< 5- Final Design I Permitting 

A. West Digester Complex Upgrades, Methane Compression, Digested Sludge Pump Station, Methane 
Utilization Phase I and WAS Thickening Project Elements 

1. Prepare and submit 60% Design Documents 

a. Construction Drawings 
b. Project Specifications 
c. Vendor infonnation for GSC Provider to update construction price, construction contingency, and 

Guaranteed Maximum Price. 
d. Conduct 60% Design Review Workshops. 
e. Submit written responses to CITY with regard to 60% Design review comments. 
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2. Incorporate CITY 60% Design review comments and direction received from Workshops. 

3. Prepare and submit 90% Design Documents 

a. Construction Drawings 
b. Project Specifications 
c. Vendor information for GSC Provider to update construction price, construction contingency, and 

Guaranteed Maximum Price. 
d. Description of process control system functionality. The description shaH include flow charts and 

narrative. The flow charts shall be to the level of detail prepared for the Three Rivers Filtration 
P1ant North Pump Station Project and for the CSPS and Screenings Building Improvements 
Project. 

e. Conduct Flow Chart meeting to review process control system functionality. 
f. Conduct 90% Design Review Workshops. 
g. Submit written responses to CITY with regard to 90% Design review comments. 

4. Incorporate CITY 90% Design review comments and direction received from Workshops. 

5, Prepare and submit 100% Design Documents. 

a. Construction Drawings 
b. Project Specifications 
c. Vendor information for GSC Provider to update construction price, construction contingency, and 

Guaranteed Maximum Price. 

6. Prioritize preparation of construction Contract Drawings to complete and release packages of 
documents necessary for construction to proceed before the entire design set of documents is complete. 
These need to be identified by the GSC Provider and agreed upon by the CITY and the DESIGN 
ENGINEER during design. Such early documents may include the following: 

a. Construction Drawings and Specifications necessary to begin excavation and construction of 
foundations and base slabs. 

b. Specifications for major equipment items to allow purchase orders to be issued. 

7. Support the required permitting for IDEM, DNR and other agencies 

a. Provide information as required in coordination with PM Team for IDEM air pennitting. 
b. Provide information as required in coordination with PM Team for IDEM construction. DNR 

floodplain and other pennit requirements. 

Task 6- Pricing/Bidding Reviews from Provider 

1. GSC Contingency Management 

a. Track and manage the probable construction cost estimates against the contingency cost pool of 
the GSC contract. 

b. Provide input and support for the review of design options relative to the impact on the GSC 

2. Pricing I Bidding Reviews 

a. Provide the requirements of the Pricing I Bid items including tech11ical specifications. warranty 
requirements, start up requirements and O&M requirements. 

b. Jn coordination with the award/selection process in the GSC contract, review the pricing/bid 
sheets for compliance with Task 6.l.a above 

c. Provide recommendations to the City on the Pricing/Bids including missing items, under/over 
priced items and desirable add ons. 
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Task 7- Construction Phase. (DESIGNER Services During Constmction) 

I. WAS Thickening Design Engineer Sendces During Construction 

a. The CITY will retain another finn to represent the CITY and act as the Enginee1· during 
construction. The DESIGN ENGINEER identified in this Agreement will provide services during 
construction in suppo1t of the Engineer during construction. During construction the DESIGN 
ENGINEER providing design services is referred to as the DESIGNER when providing 
construction phase services. 

b. General Administration of the Contract Documents. Consult with, advise and assist the Engineer 
in the Engineer1s role as CITY's representative. DESIGN ENGINEER1S communications with 
the CITY and the GSC Provider (also referred to as the Contractor) shall be through, or with the 
knowledge, of the Engineer. 

• Pre-Construction Conference. Prepare for and participate in the Pre-Construction 
Conference. The pre-construction conference will be conducted by the Engineer. 
DESIGNER attendance at the Pre-ConstiUction Conference is an optional service 
under the control of the CITY. 

c. Visits to Site and Observation of Construction. In connection with observations of the work while 
it is in progress: 

• Make visits to the site at intervals as requested by the Enginee1· and at the monthly 
const111ction progress meeting in order .to observe, as an experienced and qualified 
design professional, the progress and quality of the work specifically identified by the 
Resident Project Representative ("RPR") provided by the Engineer. Such visits and 
observations by DESIGN ENGINEER are not intended to be exhaustive or to extend to 
every aspect of the work or to involve detailed inspections of the work, but ratJwr are to 
be limited to spot checking, selective sa~pling, and similar methods of general 
observation of the work based on DESIGN" ENGINEER's exercise of professional 
judgment as assisted by the RPR. Based on infomlation obtained during such visits 
and such observations, DESIGN ENGINEER will determine in general if the work 
identified by the RPR is proceeding in accordance with the Contract Documents, and 
report findings to the Engineer. 

• The purpose of DESIGN ENGINEER's visits to the Site will be to enable the Engineer 
to better carry out the duties and responsibilities assigned to and undertaken by the 
Engineer during the Construction Phase; and in addition, by exercise of DESIGN 
ENGINEER's efforts as an experienced and qualified design professional, to provide 
the Engineer a greater degree of confidence that the completed work wiiJ coliform in 
general to the Contract Documents and that the integrity of the design concept of the 
completed Project as a functioning whole as indicated in the Contract Documents has 
been implemented and preserved by the Contractor. DESIGN ENGINEER shall not, 
during such visits or as result of such observations of the work in progress, supervise, 
direct, or have control over the work, nor shall DESIGN ENGINEER have autl10rity 
over or responsibility for the means, methods, techniques, sequences or procedures of 
construction selected by Contractor, for safety precautions and programs incident to the 
work or for any failure of Contractor to comply with laws and regulations applicable to 
Contractor's furnishing and performing the work. Accordingly, DESIGNER neither 
guarantees the petformance of any Contractor nor assumes l'esponsibility for any 
Contractor's failure to furnish and perfonn its work in accordance with the Contract 
Documents. 

e Defective Work. Recommend to Engineer that the work be disapproved and rejected 
while it is in progress if DESIGN ENGINEER believes that such work will not 
produce a completed Project that conforms generally to the Contract Documents or that 
it will prejudice the integrity of the design concept of the completed Project as a 
functioning whole as indicated in the Contract Documents. 

o Site Visits and Monthly Construction Progress Meetings: Attend monthly construction 
progress meetings and make site visits. 

d. I&C Coordination: Attend four (4) coordination meetings with the CITY and the Programmer 
selected by the CITY to program the new Allen Bradley PLC system. During the first 
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coordination meeting, DESIGNER will review the functional description for the system prepared 
for the new Allen Bradley PLC system and c!arify initial questions raised by the Programmer as to 
the design intent. The remaining tluee (3) meetings will be conducted to provide further 
clarification of intent of the functional description for the system ·as requested by the CITY. 

e. Process Control System Field Testing: Attend three (3) days of field testing of the process control 
system program to veri-ty operation of the complete process control system for compliance with 
the established functional description of the system and design intent. Based on the testing, 
identify areas of the new process control system that do not comply with the established functional 
description of the system that wiH require re~programming. 

f. Clarification and Interpretations; Field Orders. Provide clarifications and interpretations of the 
Contract Documents as requested by the Engineer appropriate to the orderly completion of the 
work. Such clarifications and interpretations will be consistent with the intent of and reasonably 
inferable from the Contract Documents. Provide input as requested by the Engineer so that the 
Engineer may issue Field Orders authorizing minor variations fi·om the requirements of the 
Contract Documents. The clarifications will be transmitted electronically through the CITY's 
Project Management Information System (PMIS). 

g. Change Orders and Work Change Directives: Recommend Change Orders and Work Change 
Directives to the Engineer, as appropriate, and provide support documentation to the Engineer, as 
appropriate, so the Engineer can prepare Change Orders and Work Change Directives. 

h. Shop Drawings and Samples: Review and approve or take other appropriate action in respect to 
shop drawings, samples and other data which Contractor is required to submit, but only for 
conformance with the design concept of the Project and compliance with the information given in 
the Contract Documents. Such reviews and approvals or other action shall not extend to means, 
methods, techniques, sequences, or procedures of construction or to safety precautions and 
programs incident thereto. DESIGN ENGINEER has an obligation to complete submittal reviews 
within the time limits specified in the Contract Documents. The shop drawings wiH be transmitted 
electronically through the CITY's Project Management Information System (PMIS). 

i. Substitutes: Evaluate and detennine the acceptability of substitute materials and equipment 
proposed by the Contractor, and forward recommendation to Engineer. 

j. Inspections and Tests. The RPR will review certificates of inSpections, tests, and approvals of 
general construction work as required by laws and regulations and the Contract Documents. 
DESIGN ENGINEER shall review certificates of inspections, tests, and approvals of mechanical, 
electrical, and instrumentation work as required by laws and regulations and the Contract 
Documents. Review of such certificates will be for the purpose of determining that the results 
cettified indicated comtJiianee with the Contract Documents and will not constitute an independent 
evaluation that the content or procedures of such inspections, tests~ or approvals comply with the 
requirements of the Contract Documents. DESIGNER shall be entitled to rely on the results of 
such tests. 

k. Disagreements between CITY and Contractor. Assist the Engineer in rendering fornwl written 
decisions on claims of the CITY and the Contractor relating to the acceptability of the work or the 
interpretation of the requirements of the Contract Documents pertaining to the execution and 
progress of the work. In assisting in such decisions~ DESIGN ENGINEER shall be fair and not 
show partiality to the CITY or Contractor and shaH not be liable in connection with any decision 
rendered in good faith. 

1. Record Drawings. Prepare record drawings from Contractor's annotated set (redline markup) of 
contract drawings showing changes made during construction. Prepare record drawings with 
AutoCAD 2008 or greater. Furnish four copies of 11" x 17" l·ecord drawings. Furnish three copies 
of a CD that contains AutoCad and PDF files of the record drawings. 

m. Substantial Completion. If requested by the CITY, make site visit(s) to participate in an 
inspection with the Engineer, the CITY, and the Contractor, to determine if the work is 
Substantially Complete. Provide recommendation to the Engineer relative to issuance of 
certificate of Substantial Completion. These services would be provided through the CITY 
Controlled Design/Construction Services Allowance. 

n. Final Notice of acceptability of the work. If requested by the CITY, make site visit(s) to assist the 
Engineer in conducting a final inspection to determine if the completed work is acceptable so that 
the Engineer may recommend, in writing, that final payment be made to Contractor. These 
services would be provided through the CITY Controlled Design/Construction Services 
Allowance. 
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o. Limitation of Responsibilities. DESIGN ENGINEER shall not be responsible for the acts or 
omissions of any Contractor or of any of their subcontractors) suppliers, or any other individual or 
entity performing or furnishing any of the work. DESIGN ENGINEER shall not be responsible 
for failure of any Contractor to perform or furnish the Work in accordance with the Contract 
Documents. 

2. CONTINGENCY ALLOWANCE OPTIONAL SERVICE: Operation and Maintenance 

(O&M) Manual. 

a. Revise the existing WPCP O&M manual to reflect changes and additions made as part of the 
constmction contract. The revised sections of the O&M manuaf prepared for the Project shall 
match the format of the existing O&M manual. Prepare the O&M- manual using Microsoft Word 
2007 or greater. New drawings will be in AutoCAD 2008 or greater. 

b. Furnish 25 copies of the edited O&M manual before startup of the facilities for CITY review, and 
use during training and startup. 

c. After startup of the facilities is complete, modify the revised sections to incorporate CITY review 
comments. 

d. Furnish 10 copies of the final revised O&M manual sections and deliver the electronic files ~n 
CD. Also provide the finaiiO copies with new binders and tabs. 

e. Review manufacturer's O&M literature for conformance to the Contract Documents. Deliver 
approved manufacturer)s O&M literature to the CITY. 

3. CONTINGENCY ALLOWANCE OPTIONAL SERVICE: Operational Procedures and 
Training Services. 

a. Services to be provided by operations specialists. 
b. Standard Operating Procedures: 

I. Review existing O&M manuals and Standard Operating Procedures (SOPs) that impact 
operation of GSC improvement components 

2. Prepare SOPs for unit processes impacted by the GSC improvements project SOPs will be 
developed using the plant's existing format Furnish I 0 copies to the CITY for review. 
Respond to and incorporate CITY review comments. Prepare the SOPs using Microsoft 
Word 2007 Ol' greater. Furnish 50 copies of the final SOP's and deliver the electronic files of 
the SOPs on CD. 'I1te SOPs will contain infonnation related to the following components: 
i. System Ove1view 

ii. Process Control 
iiL Control System 
iv. Design Criteria 

v. Equipment Specifications 
vi. System Operating Procedures 
vii. System Troubleshooting Guide 

c. Process Training. 
1. Prepare and deliver operatm training in training modules. 

2. The training modules shaH include an instructor guide consisting of a lesson plan, leaming 
objectives, a student pre~test, and audio visual aids. The student guide shall include process 
overview, control system, operational infonnation, drawings, and visual aids. The training 
shall be delivered three times; twice to the operations staff and once to the maintenance staff. 

3. Prepare a training manual for each of25 students. 

Page 12 ofl9 



4. The operations specialist shall attend the Contractor's vepdortraining. The operations 
specialist shall review the training for confotnlance with the Contract Documents. 

5. For training courses. apply and submit documentation of attendance for IDEM continuing 
education credits. 

6. During process training, t~_e WAS Thickening processes will be discussed 

7. Provide operational flow chart outlining the operational strategies for the WPCP. The 

operational flow charts will provide a holistic view of operations of the facility for dry 
weather and wet weather periods. 

d. Startup Services. 
1. Assist the Engineer in preparing startup plans to coordinate the responsibilities of the 

Contractor, Programmer, and the CITY at the time when construction is complete on each 
individual component of the project and the facilities are ready for operation. 

2. Startup plan shall include components related to the construction sequencing of the GSC 
improvements project. The plan will outline how operations will evolve as the various 
components of the project are completed. Intermediate and final operational strategies will be 
discussed as part of the overall stmtup plan. 

3. Provide startup operation services by the operations specialist to assist in the startup of the 
facilities. 

4. Provide process control troubleshooting services during startup of improvements. 

D. SCHEDULE 

A preliminary design schedule acceptable to the CITY and the DESIGN ENGINEER shall be submitted within 30 
days of the notice to proceed with a final design schedule submitted within 60 days ofNTP. Design shall be 
coordinated with the GSC Provider's schedule and all work shall be completed prior to December31, 2015. The 
schedule shall be coordinated with the GSC Provider•s schedule. Notice to Proceed is anticipated on April3, 2013. 
The GSC Provider's (Contractor's) construction phase of this project is expected to begin during the second quarter 
of2013 and be substantially completed not later than December 31,2015. The schedule is based on receiving 
prompt review, receiving iufonnation to be provided by the CITY in Part II ofthis Agreement, and approvals from 
City agencies, Program Manager, and GSC Provider (2~weeks per review are included in the schedule for reviews). 

E. CONTINGENCY ALLOWANCE TASKS: 

Contingency items including items identified as Optional Services are authorized by the PROGRAM MANAGER 
and shall have prior approval of fees prior to commencement. Contingency tasks may include (but not specifically 
limited to) the followjng services: 

• Task 1.1 .g- Construction Schedule QA/QC Reviews by Scheduling Consultant 
• Task 1.1.h- Constructability Reviews. 
• Task 1.2.g- Value Engineering Assessments. 
e Task 3.1 -Digester Gas Use Alternative Assessments. 
• Task 4.A.6- Utility locates by utility location firm. 

Contingency items including items identified as Optional Services are authorized by the Task 7 Lead Firm and shall 
have prior approval of fees prior to commencement. Contingency tasks may include (but not specifically limited to) 
the following services: 

e Task 7.2- Operation and Maintenance (O&M) Manuals. 
o Task 7.3 -Operational Procedures and Training Services 
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PART II 

CITY'S RESPONSIBILITIES 

City shaH, at its expense~ do the following in a timely manner so as not to delay the services: 

A. INFORMATION REPORTS/CITY UTILITY MAPS/AERIAL MAPS/CONTOUR MAPS 

Make available to DESIGN ENGINEER reports, studies. regulatory decjsiotis and similar infom1ation 
relating to the Services that DESIGN ENGINEER may rely upon without independent verification unless 
specifically identified as requiring such verification. 

Provide DESIGN ENGINEER with a maximum of two (2) copies each of existing CITY utility maps, 
aerial maps and contour maps that are readily available in the Citizens Square Building. 

Provide DESIGN ENGINEER with electronic copies of ortho aerial photography, GIS base map 
infonnation (AutoCAD format) on right~of-way and lot information, GIS information on existing water and 
sewer lines (AutoCAD format). 

B. REPRESENTATIVE 

Designate a representative for the project who shan have the authority to transmit instructions, receive 
jnformation, interpret and define City's requirements and make decisions with respect to the Services, The 
City representative for this Agreement will be Zach Schortgen, P.E. 

C. DECISIONS 

Provide all criteria and full information as to City's requirements for the Services and make timely 
decisions on matters relating to the Services. 
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PART III 

COMPENSATION 

A. COMPENSATION 

Compensation for services performed in accordance with Part 1- Scope ofBasic Engineering Services of 
this Agreement will be based on hours actually spent and expenses actually incun·ed with a not~toMexceed 
engineering fee of $573.500.00 as summ&dzed in attached Attachment I. 

DESIGN ENGINEER's costs will be based on the hours incurred to complete the project times the hourly 
rates of the various personnel, per Attachment 2- Hourly Rate Schedule. All Rdmbursable costs incurred 
for the project will be invoiced at cost. These may include, but not limited to: shipping charges, printing 
services; special supplies not furnished by the City; or traveling and lodging expenses, as required, to 
perform duties. Mileage for travel will be billed at the IRS business rate per mile for automobile. 
Subconsultants wiH be marked up a maximum of 10%. 

B. BILLING AND PAYMENT 

1. Timing/Fonnat 

a. DESJGN ENGINEER shall invoice City by the 1 011' of each month for Services 
completed at the time of billing. Such invoices shall be prepared in a fmm and supported 
by documentation as City may reasonably require. Supporting documentation shall be 
established before the DESIGN ENGINEER'S first invoice. In the event the CITY 
disputes any invoice item, the CITY shall give DESIGN ENGINEER reasonable written 
notice of such disputed .item within ten (10) days after receipt of such invoice and shaH 
pay to DESIGN ENGINEER the undisputed portion of the invoice according to the 
provisions hereof. 

b. City shall pay DESIGN ENGINEER approved invoices within 30 days of the established 
due. If the CITY fails to pay any invoiced amounts within 30 days, interest will accrue on 
each unpaid amount at the rate of one and oneMhalf percent (1 !12%) per month, or the 
maximum amount allowed by law if less, from the date due until paid according to the 
provisions of this Agreement. Interest shall not be charged on any disputed invoice item, 
which is finally resolved in the CITY's favor. Payment of interest shall not excuse or 
cure any default or delay in payment of amounts due. 

2. Billing Records 

DESIGN ENGINEER shaH maintain accounting records of its costs in accordance with generally 
accepted accounting practices. 
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PART IV 
STANDARD TERMS ANll CONlliTJONS 

I. STANDARD OF CARE. Services s.llnll be perfonncd in accnrdan~c with 
the standard ofprofcssional pmctice ordinarily exercised by Ute applicable 
prothssion nt the time and within the locality wltere the service~ nrc 
pcrfllnncd. No wn!Tanly or gtmrantee, express ot implied, nrc provitl~d, 

including WtuTanties or guarantees COlllniued in 1111)' unifornt cummeroial 
cud e. 

2. CHANGE OF SCOl'E. 1ltc scope of Services set forth in this Agreement 
is based on facts known at Ute time of execution of this Agreem~nt, 
including, if applicable, infonnntion ~upplied. by DESIGN ENGINEER and 
CITY. DESIGN ENGINEER will promptly tlOtil)r CITY of ooy perceived 
changes of s~-ope in writing and the pmiies shall negotiate modific:Jtions to 
this AbJTeernent. 

3. SAFETY, DESIGN ENGINEER shall establi5h ru:td maintain programs 
and procedures for the safety of its ernpl(}yee~. DESIGN ENGINEER 
specifically disclaims lillY anthorily or responsibility fur general job site 
safety nnd snfcty of persons other than DESIGN ENGINEER employees. 

4. DELAYS. If eveats beyond the con!rol of DESIGN ENGINEER, 
including, but not Jilnited to, fire, flood, explosion. riot, strike, wilT, process 
shutd(}wn, act (}{ God (}f the pltblic enemy, and act or regulation of ally 
government agency, result in dclll}' to any s.::hedule estnblished in this 
Agreement, mch s.::hedule shall be extended for 11 periml equal to the delny. 
ln the event such delay exceeds 90 days, DESIGN ENGINEER will be 
entitled to an equitable adjustlnent in compensalion. 

S. TERMINATION/SUSPENSION. Either party may terminate this 
Agreement upon 30 days written notice to the other pnrty in the event of 
substantial failure by the other party to perform in accordance with its 
obligation~ under this Agreement through no f.mlt of lhe tenniuating party. 
CITY sltall pay DESIGN ENGINEER for all ServiC(ls, including profit 
relating thereto, rendered prior to termination, plus uny expenses of 
termination. 

DESIGN ENGINEER <1r CITY, for pufJ11Jsts <lf C<lnvenierH:e, may at any 
time by \Willen notice terminate the sefVi~es under this Agreement In the 
event Df ~uch termination, DESIGN ENGINEER shall be paid for nll 
anthori1:ed servieils rendered prior to termination including reasonable profit 
and expenses reluling thereto. 

6. REUSE OF PROJECT DELIVSRABLES. Reuse of ;my documents ot 

other delh•erables, including electronic mediD, pertaining to ·u,e Project by 
CITY for llflY purpose other limn that for which such documents or 
deliverable~ W!l:rC originally prepared, or altenmtiOI'I of such ducumcnts or 
delivcr11bles witl!Oul written verification or adaptation by DESIGN 
ENGINBER for the specific purpose intended, shall be at CITY's sole tisk. 

7. OPINIONS OF CONStRUCTION COST. Any opinion of constmction 
t:os!sprepared by DESIGN ENGINEER is supplied for lhe general guidance 
of the CITY only. Sine~ DESIGN ENGINEER has no control ovec 
competitive bidding or mru-ket conditions, DESIGN ENGINEER ctmnot 
guarantee the ae<:umcy of suclt opinions as compared to Contract Lid~ or 
actual costs to CITY, 

8. RELATIONSHIP WJTH CONTRACTORS. DESIGN ENGINEER shall 
serve as CITY's profession~! representative for the Services, and rnay make 
recommendations to CITY concerning actions relating to CITY's 
conlractors, but Df:SJGN ENGINEER ~pccificully disclaims any authllrity to 
direct or supef'lise the means, methods, tccJ.miques, sequences or pfocedures 
of construction selected by CITY's oontractms. 

9. MODIFICA'flON. 11lis Agreement, upDn e1recntion by both par1ies 
hereto, onn be modified only by a written instmment signed by both parties. 

JO_ PROPRIETARY INFORMATION. lnfunnntion relating to the Project, 
unless in tl1e publi~ domain, shall bo kept confidential by DESIGN 
ENGINEER and simi! not be lmllie available to third parties without wrillen 
consent of CITY. 

I I. INSURANCE. DESIGN ENGINEER slmll mainlllin in full force and 
effect during: the performance of the Services the tbllowing insurance 
~overnge; provided, however, thot if a High Risk Insurance Atta.::hmcnt is 
attached her~lo, the requirements of the High Risk Insumnce Altac-hmenl 
shall be substituted in lieu oflhe following requirements; 

a) Worker's Compensation perstutulory requilllmeots 
b)General Liability $1,000,000 minimum per occuneuce/ $1,000,000 

aggregate (if the value of the projects e.>a:eOOs 
$10,000,000 then this shall he $5,000,(100 

aggregate), 
c) Automobile Liabilil)' $!,000,000 p~r occurrem;e 
d) Products Liability $1,000,000 per occurrence 
e) Completed Operntions Liability $1,000,000 minimum peroccmrence 

1l1e Certificate of lnsumnee must show the City of Fort Way11e, its 
Divisions Q.nd Subsidiarieg 11s 1111 Additional Insured and a Ce11Hkate 
Holder, with 30 days notificatiml of CIIJlcellation or non-renewaL All 
Certificates of rnsumnce sltould be sent to the following address: 
City ofFort Wayne Purchasing Department 
200 East Bcny S!., Suite 11480 
Fort Woyne, IN 46801 

12. INDEMNITIES. To the fullest extent penniued by Jaw, DESIGN 
ENGINEER shall indemnifY a11d snve harmless the City fwm l!lld against 
loss, liability, and damages lllntainecl by CITY, its agents, employe~s, dfld 
representatives by n:ason ofinituy or d~ath to pcrsOllS or damage to tmJgiblo 
propert}' to the extent <:a used directly by the uegligent errors or omissions of 
DESIGN ENGINEER, its ~~gents Qt employees. " 

13, LIMITATIONS OF LIABILITY. Each party's liability to the olber for 
any loss, cost, claim, liability, damage, or eKpense (including nttomeys' 
fees) relating to Of arising out of any negli1:,'l:Ut act or omission in its 
perfonnance of obli!lalion$ arising out of this Agreement, shall be limited to 
the amount two times the DESIGN ENGINEER'S compensation as set forth 
in Part Ill of this AgreertJenl. Absent gross negligence or knowing and 
willful misconduct which causes a loss, Mithcr patty shell be li~ble to the 
<lther for any indirect, special or comequentfal dalilage of llflY kind 
whatsoever, 

14. ASSIGNMENT. l11e rights run! obligations of this Agreement cmmol 
be assigned by either party without written pennission of the other party. 
This Agreement shall he binding upon and ins\U<; to !he benefit of any 
peonitted assigns. 

15. ACCESS. ClTY 5halt provide DESIGN ENGINEER safe access to IUlf 
premises necessary for DESIGN ENGINEER to provide !be Service.~. 

16. PREVAILING PARTY LITIGATION COSTS. In the event any actions 
nrc brought to enforce this Agrtelllellt, the provni!ing party shall be entitled 
to ~!Jcct its litigation ~osls from the other party. 

17. NO WAIVER. No waiver by eitlier party of any default by U1e othtrr 
party in the performance of a11Y parlioular section cf this Agreement shall 
invalidate another section <1f tl1is Agreement or operate as a waiver of any 
f\Jture default, whether like or different in eh&acter. 

\8. SEVERABlLITY. Tiw ''orious tern•, provisions and covenants herein 
contained shall be deemed to be separnle nnd severable, IIJld tl1e invalidity or 
unenforecnbility of nny of them shall not affect or impair tlte validity or 
CJlforceability of the r~;mninder. 

19. AUTHORlTY. The persons signing this A!Jreement warrant that tl1oy 
have the authority to sign as, or on behaJf of, the p.ut for whom they are 
si1:,'Iling. 

20. STATUTE OF LIMITATlON. To the fullest extent pennittcd by law, 
parlies agree thnl, except for claims for htdenmificution, the time period for 
bringing clailils regarding DESIGN ENGINEER's perfonnance under this 
Agreement shall expire ouc year after Projecl Completion. 

21. CONSENT DECREE NOTIF1CA"flON. DESIGN ENGINEER shall 
perfonn, or cause others to perform, all work uud<lrtaken in connection with 
t11is Agrcentcnt in a good and workman·like mauner ami in conlbnnanee 
wilh the tem1s of the Consent Decree entered in the U,S D(stdct C<lurt on 
Aptil ) , 200S by the Uniled States and State oflndiana. DESIGN 
ENGINEER neknow!cdges that it has been provided a complete copy of the 
Consent Decree which cnn be: viewed at: 
!lil!!ill\\J.\J.'>:&in:!illi1J.lli:m:ll.M.IDAr.iliJl~~:i~mJ!lt'i:L'il!llis.!i.<l\!12:>6l~'I~mU.!WJL~ 
::_CY.!.!!!!.I!.L!.?.~rf>H~!!.f 

22. DOCUMENT RETENTION. Notwithst;mding any other provision of 
this Agreement, DESIGN ENOINEER agrees to prcSCI\'C a\lnOn-identioal 
~opies of all documents, records and o!lwr inf(lmllltion (whether in physical 
or electronic fonn) within DESIGN ENGINEER's pogsessiun or control ~nd 
which relate, in wty mnnner, to the perfonnanue of the work undert~ken in 
connection with this Agreement for 11 period of I year aflerthe completion 
contemplated by the flg:reettl_ent (the "Retention Period"). Prior to the end of 
the Retention Period, Ur at any carlicr time ihequcsted by the City, DESIGN 
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ENGINEER shall provide th~ City with complete copies of such docu111ents, 
records and other infomHllion at no cost to the Ci!y. The copies shall be 
provided tothcCily on CD or DVD media, and individual files shall be in 
Adobe PDF fonnnt. 'flm individual filesslulil be comained inn ZIP 
fonnatted file, and the filemune nfthe ZIP shall inchlde the nanN of the 
prqjccl ami the DESIGN ENGINE.ER. No part of!lfly file shall be eucl)'pted 
or protected from copying. Such copies shall be aocompanicd by a verified 
written statement from the DESIGN ENGINEER attesting that it l1as 
provided the City with compl~te wpies of all documents, reccrds and other 
inform"tion which relates to tho IVOrk cnntemplnted by the Agreement. 
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ATTACHMENT#! 

SUMMARY SHEET 

SCOPE OF BASIC ENGINEERING SERVICES - FEE PROPOSAL 

Pmjcct Management/Coordination Schedul(Sc & Meetings- (Tasks 1 & 2) 
For Services outlined in Tasks (through 2 (excluding Optional Services listed below) a fee of: 

Task 1: Project Management I Coordination $29,600 

Task 2: Project Schedule and Review Meetings $ 34,250 

Design Phase- (Tasl<S 4 through 5) 
For Services outlined in Tasks 4 through 5 (excluding Optional Services listed below) a fee of; 

Task 4: Preliminary Engineedng 

Task 5: Final Design 

P1·idng & Did Review of Provider -(Task 6) 

WAS Thickening Design Engineer Services During Construction - (Task 7) 

Contingency Allowance- As authorized by PM 
For additional and/or Optional Services and tasks requ1rcd during the perfonnance 
of the work, but not specifically described herein, a sum not to exceed of: 

TOTAL NOT TO EXCEED FEE: 
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$ 379,580 

$ 117,050 

$ 13,020 

$ 0 

$ 0 

$573,500 



ATTACHMENT #2 

EMPLOYEEHOURLYRATESCHEDULE 

Donohue & Associates, Inc. 
Hourly Charge-Out Schedule 

2013 

Engineer/Specialist VII 

Engineer/Specialist VI 

Engineer/Specialist V 

Engineer/Specialist IV 

Engineer/Specialist Ill 

Engineer/specialist II 

Engineer/Specialist I 

Technician/Inspector IV 

Technician/Inspector Ill 

Technician/Inspector II 

Technician/Inspector I 

Administrative Assistance VI 

Administrative Assistance IV 

Administrative Assistance Ill 

Administrative Assistance II 

Notes: 
Labor charge-out rates are for normal work week. 

$225 

$215 

$185 

$160 

$135 

$115 

$100 

$95 

$90 

$80 

$75 

$125 

$80 

$70 

$60 

Billing rates are in effect for 2013 and may be adjusted annually 
to reflect labor cost increases. 

Mileage is billed at the current IRS stipulated rate. 
Printing and reproductions are billed at cost. 
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CITY OF FORT WAYNE. INDIANA 

Do""h ve. f Asro<-•'.,-k~=Gc. 
(Vendor Name) 

VENDOR DISCLOSURE STATEMENT RELATING TO: 
1. FINANCIAL INTERESTS; 
2. POTENTIAL CONFLICTS OF INTERESTS; 
3, CURRENT AND PENDING CONTRACTS OR 

PROCUREMENTS 

Vendors desiring to enter into certain contracts with the. City of Fort Wayne, Indiana (the 11City") shall disclose their 
fmancial interests, potential conflicts of interest and current and pending contract or proouremeltt infol'mation as set forth 
below. 

The following disclosures by Vendors are required for all contracts wlth annual payments by the City in the amount of 
$25,000 or more. Vendors shall disclose the financial interests, potential conflicts of interest and other contract and 
procurement information identified in Sections I, 2 and 3 below as a prerequisite for consideration of an award of 
contract by the City. This Disclosure Statement must be completed and submitted together with Vendor's contract, bid, 
proposal, or offer. 

A publicly n·aded entity may submit its current JOK disclosure filing in satisfaction of the disclosure requirements set forth 
in Sections I and 2 below. 

Section I. Disclosure of Financial Interest in Vendm· 

a. If any individuals have either of the following financial interests in Vendor (or its parent), please check all that apply 
and provide their names and addresses {attach additional pages as nccessaty): 

(i) Equity ownership exceeding 5% 

(ii)Distributable income share exceeding 5% 

(iii)Not Applicable (IfNI A, go to Section 2) 

Name: S<c IJ-ft'\...Jc=llt""j ______ _ Name: 

Address: ------------------· Address: 

b. For each individual listed in Section Ia., show his/het· type of equity ownership: sole proprietorship (___j stock(___) 
partnership interest(___) units (LLC) (__) other (explain) ______ _ 

c. For each individual listed in Section la., show the percentage of ownership interest in Vendor (or its parent): 
ownership interest:. ____ %""' 

Section 2. Disclosure of Potential Conflicts of Interest (not applicable for vendo1·s who file a 1 OK) 

For each indivMual Jisted in Section la., check "Yes11 or 11N011 to indicate which, if any, of the following potential 
conflict of interest re]ationships apply. If 11Yes", please describe using space under applicable subsection (attach additional 
pages as necessary): 
a. City employment, currently or in the previous 3 years, \I 

jncluding contractual employment for services. Yes No. ~ 

VENDOR DISCLOSURE STATEMENT FORM 
00 45 52-1 



Vendor Disclosure Statement 

Section 1: Disclosure of Financial interest in Vendor as of 02/26/13 
Questions a, b, and c 

Middle 
Last Name Initial First Name Address City 

Nevers s Edward 3311 Weeden Creek Road Sheboygan 
Scheiber A Barbara 3311 Weeden Creek Road Sheboygan 
Buss M Randall 3311 Weeden Creek Road Sheboygan 
Jensen R Michael 3311 Weeden Creek Road Sheboygan 
Josef A Berktold 3311 Weeden Creek Road Sheboygan 
Craig w Brunner 3311 Weeden Creek Road Sheboygan 
Michael _'!!_ Ger~lz __ 3311 Weeden Creek Road §.hebol'gan 

----- ---·-· --· - ----· 

Stock 
Ownership 

State Zip Code Percentage 

WI 53081 8.9% 
WI 53081 8.1% 
WI 53081 7.6% 
WI 53081 7.6% 
WI 53081 7.0% 
WI 53081 6.5% 

_ ___ vyi_ 53081 5.4% 
---

L___ _____ 



b. City employment of"Membor oflmmediate Family" 
(defined herein as: spouse, parent, child or sibling) including 
contractual employment for services in the previous 3 years. Yes 

c. Relationship to Member oflmniediate Family holding elective 
City office cunently or in the previous 3 years. Yes 

d. Relationship to Member oflmmediate Family holding appointive 
City office currently or in the the previous 3 years 

No. 

No. 

Yes No 

Section 3. DISCLOSURE OF OTHER CONTRACT AND PROCUREMENT RELATED INFORMATlON 

a. Does Vendor have current contracts (including leases) with the City? Yes jL No_. 

b. If "Yes1
', identify each current contract with descriptive information including purchase order OI' contract reference 

number, contract date and City contact using space below (attach additional pages as necessa1y). 

c. Does Vendor have pending contracts (including leases), bids, proposals, or other pending pl'Ocurcment relationship 
with the City? Yes ~ No. __ 

If 11 Yes 11
, identify each pending matter with descriptive information including bid or project number, contract date and 

City contact using space below (attach additional pages as necessary). 

Section4. CERTIFICATJON OF DISCLOSURES 

In connection with the disclosures contained jn Sections 1, 2 and 3 Vendor hereby cc••tifles that} except as desc~·ibed 
in attached Schedule A: 

a. Vendor (or its parent) has not, within the five (5) year period preceding the date of this Disclosure 
Stat6ment, been debarred, suspended, proposed for debarment declared ineligible or voluntarily 
excluded from any transactions by any federal) state or local unit of government; 

b. No officer or director of Vendor (or its parent) or individual listed in Section la. is presently indicted for or 
otherwise criminally or civilly charged by a govemmental entity (rederal, state or local) with commission of any 
offense; 

c. Vendor (or its parent) has not, within the five (5) year pe1iod preceding the date ofthis Disclosm~ Statement, had one 
or more public UllilSactions (federal, state or local) tenrdnated for cmme or delimit; 

VENDOR DISCLOSURE STATEMENT FORM 
00 45 52-2 



Section 3: Disclosure of other Contract and Procurement Related Information as of 02/26/13 
Question b 

Contract Name 
Third St. PS Standby Generator Repacking-QC Review Services 
WPCP Digester Gas Handling Improvements 
WPCP Additional RW PS & Secondary Clarifier Improvements 
Combined SewerPS Improvements Design 
Combined Sewer PS Improvements Design- Amendment #1 
Combined Sewer PS Improvements Design -Amendment #2 
Combined Sewer PS Improvements Design -Amendment #3 
CSPS & Screenings Bid Imp Designer Serv during Construction 
WPCP Digester No.5 Upgrades Design and ESDC 
Primary and Secondary Treatment Capacity Improvements Design 
l TCP CM#2; 85 MGD Basis of Design Report 
CS Pond No. 1 - First Flush and Bleedback Facilities 

Question c 

Purchase Order Number 
W.0.#75122 
90905061-000 
90905068-000 
W.0.#75449 

W.0.#75449 
W.0.#75637 
12905068-000 
12905116-000 
W.O. #75580 

Contract 
Date 

04/03/07 
04!21/09 
04/29/09 
04/26/10 
09/22110 
03/02111 
09/14/11 
06/22111 
01/18112 
07/05/12 
10/02112 
12/20/12 

Contract 

City Contact 
Doug Fasick 
Bill Maxwell 

Andrew Schipper 
Andrew Schipper 
Andrew Schipper 
Andrew Schipper 
Andrew Schipper 
Andrew Schipper 
Zack Schortgen 

Andrew Schipper 
Zack Schortgen 
Zack Schortgen 

Bid or Project Number f Amendment Date City Contact 
WPCP Primary/Secondary Treatment and Digester Pending Zack Schortgen 



d. No officer or director of Vendor (or its parent) or individual listed in Section Ia. has, within the five (5) year 
period preceding the date of this Disclosure Statement, been convicted, adjudged guilty, or found liable in any 
crltninal or civil action instituted by the City, the federal or state govemmentor any other unit oflocalgovemment; and 

e. Neither Vendor, nor its parent, nor any affiliated entity of Vendor, or any of their respective officers, 
directors. or individuals listed in Section 1 a. is barred from contracting with any unit of any federal, state or 
local government as a result of engaging in or being convicted of: (i) bid-rigging; (ii) bid-rotating; ol' (iii) 
any similar federal or state offense that contains the same elements as the offense of bid-rigging or bid­
rotating. 

Tl1e disclosures contained Sections 1, 2 and 3 and the foregoing Certifications are submitted by 

(Name of Vendor) 

The individual authorized to sign on behalf of Vendor represents that he/she: (a) is tillly informed regarding the matters 
pertaining to Vendor and its business; (b) has adequate knowledge to make the above representations and disclosures 
concerning Vendor; and (c) certifies that the foregoing representations and disclosures are true and accurate to the best of 
bis/her knowledge and belief. 

:::t~::in_,tiZ ..... d .... £2""""'"1~~;;~"'-L'-' _,a ...... :! ........ v>i~r-- Title V •'a lf'est'de4 
Date oy.,r,(n 

NOTE: FAILURE TO COMPLETE AND RETURN THIS FORM WITH YOUR DOCUMENTATION MAY 
RESULT IN YOUR CONTRACT, OFFER, BID OR PROPOSAL BEING DISQUALIFIED FROM 
CONSIDERATION. 

VENDOR DISCLOSURE STATEMENT FORM 
00 45 52-3 



PROFESSIONAL SERVICES AGREEMENT 

WPCP Primary/Secondary Treatment and Digester I'rocess Upgrades 

This Agreement is by and between 

CITY OF FORT WAYNE ("CITY") 

by and through its 

Board of Public Works 
City of Fort Wayne 
200 East Berry Street 
Suite 240 
Fort Wayne, IN 46802 

and 

BLACK AND VEATCH CORPORATION. ("DESIGN ENGINEER") 
5750 Castel Creek Parkway No1th 
Suite 245 
Indianapolis, IN 46250 

Who agree as follows: 

CITY hereby engages DESIGN ENGINEER to perfo11n the services set fmth in Pmt I - Services ("Services") and 
DESIGN ENGINEER agrees to perform the Services for the compensaiion set forth in Pmt lll - Compensation 
("Compensation"). DESIGN ENGINEER shall be authorized to commence the Services upon execution of this 
Agreement and written uuthorizatiou to proceed fi'Om CITY. CITY and DESIGN ENGINEER agree that these 
signature pages, together with Parts I-IV and attachments referred to therein, constitute the entire Agreemt;nt 
("Agreement") between them relating to the Project. 
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APPROVED FOR CITY 

BOARD OF PUBLIC WORKS 

BY: 

BY: ______ ~~~~~~----------

BY: ___ I£~'-'· i"-k~"-"A"-'vi'-·la_, M-e-m-be-~--~...c~::_c;?::.___ 
Kumal' Menon, Member 

ATIEST: _ _.(:_.':':;(7.b.c."'I""O"'-:Iiui.0"'J~~t-:~rJ':-'1":''U."'lCLJ~\ 0'-'/o"""'­
Victoria Edwards, Clerk 

APPROVED FOR DESIGN ENGINEER 

APPROVALS 

BLACK& CORPORATION. (DESIGN ENGINEER) 

BY: 

DATE: __ C~~-2--~~~r~-~~-------------­
( 
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PART I 

SCOPE OF BASIC ENGINEERING SERVICES 

A. GENERAL 

DESIGN ENGINEER shall provide the City professional engineering services in all phases of the project to which 
this scope of services applies. These services will include serving as CITY'S professional representative for the 
Project, providing professional engineering consultation and advice, furnishing civil, architectural, ieotechnica1, 
structural, process~ mechanical, building mechanical (HV AC, plumbing, fire protection), instrumentation and 
control, and electrical engineering services and other customary services incidental thereto. 

B. PROJECT DESCRIPTION 

Upgrades to the Water Pollution Control Plant (WPCP), Primary & Secondary treatment processes, including 
coordination of Secondary Clarifier Hydraulic Improvements, Aeration Tank Concrete Repair, Digester 5 Upgrades, 
and design of additional components including th~ West Digester Complex Improvements, a Digested Sludge 
Pumping Station, Waste Activated Sludge (WAS) Thickening Improvements, Digester Gas Compression and 
Storage Improvements, and the first phase of Methane Utilization Improvements. 

The instrumentation and control part of this project includes (1) new Allen Bradley ControLogix PLC equipment for 
the additional facilities to be provided with the Digested Sludge Pumping Station and Methane Utilization 
Improvements, (2) use of the existing Allen Bradley ControLogix PLC equipment for the facilities to be provided 
for the West Digester Complex and Dige..-;ter Gas Compression and Storage Improvements, and (3) replacement of 
existing Modicon PLC equipment with new Allen Btadley ControLogix PLC equipment as part of theW AS 
Thickening Improvements. 

In this Agreement the terms Digester Complex or Digester Complex Project Elements refers to the following 
components of the project: West Digester Complex Improvements, Digested Sludge Pumping Station, WAS 
Thickening Improvements, Digester Gas Compression and Storage Improvements, and the first phase of Methane 
Uti1ization Improvements. 

Design of the Secondary Clarifier Hydraulic Improvements, Aeration Tank Concrete Repair, and Digester 5 
Upgl·ades components of the project has been, or will be, performed under a separate agreement with the City and is 
not part of this Agreement. Design of the West Digester Complex Improvements, the Digested Sludge Pumping 
Station, theW AS Thickening Improvements, the Digester Gas Compression and Storage Improvements, and the 
first phase of Methane Utilization Improvements will be performed as part of this Agreement. 

C. SCOPE OF WORK 

The duty of the DESIGN ENGINEER is to develop final construction documents, The final construction documents 
shall be stamped by a Registered Professional Engineer, licensed in the state oflndiana and employed by the 
DESIGN ENGINEER, The DESIGN ENGINEER shall develop and provide the services described in the following 
sections. The DESIGN ENGINEER is part of a larger team working integrally for the design of the WPCP · 
facilities. The responsibilities of the DESIGN ENGINEER are as indicated on the Responsibility Matrix. The term 
Lead Firm refers to the DESIGN ENGINEER with whom the responsibility for the completeness and accuracy of 
the work identified for Tasks in the Responsibility Matrix resides. The term Support Firm refers to DESIGN 
ENGINEERS that contribute expertise and input to the Lead Firm but does not have r'esponsibilily fot the final 
product. As the Program Manager, ARCADIS will provide overarching scope, schedule, budget and quality 
oversight. Additional detail on the scope of services including assumptions and exceptions is provided in 
ATTACHMENT 3. 
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Table 1 Responsibility Matrix 
Tasl< /Item Lead Firm Support Firms 
Task 1 Project Management I Coordination 

Scheduling,. Budgeting and Reporting ARCADIS 
Design Coordination Per Agreement ARCADIS 
Specification Coordination ARCADIS Donohue 
IDEM Air Permitting ARCADIS Donohue and Wessler 
IDEM I IDNR Permitting ARCADIS 

Task 2 Element Schedule and Review Meetings 
Design Schedule ARCADIS 
Kickoff Workshop ARCADIS 
All WAS Thickenino Workshops Black & Veatch 
Digester Complex Design Basis Review Workshop Donohue 
Digester Complex 30% Desi~n Review Workshop Donohue 
West Dig~ster Complex & Methane Compression 

60% Design Review Symbiont Donohue 
90% Design Review Symbiont Donohue 

Digested Sludge Pump Station & Methane Utilization 
60% Design Review Wessler Donohue 
90% Desiun Review Wessler Donohue 

Workshop Notes Workshop Lead Firm 
Task 3 Planning I Study 

Optional service ARCADIS 
Task 4 Preliminary Engineering 

Digester Complex Donohue Wessler 
Symbiont 
DLZ 
American Structurepoint 

WAS Thickening Black & Veatch Donohue 
Task 5 Final Design and Permitting 

Digester Complex 
Structural Base Files Donohue 
Process-Mechanical Base Files Donohue 

West Digester Complex & Methane Compression 
All Disciplines Except Site Civil Symbiont Donohue 
Site Civil DLZ Donohue and Symbiont 

Digested Sludge Pump Station & Methane Utilization 
Process-Mechanical Wessler Donohue 
Electrical and Instrumentation & Control Wessler Donohue 
Architectural-Structural American Sructurepoint Donohue 

(includes new stairwells at digesters) 
HV AC and Plumbing Donohue Wessler 
Site Civil DLZ . Donohue and Wessler 

WAS Thickening 
All Disciplines Except Site Civil Black & Veatch 
Site Civil DLZ Black & Veatch 

Task 6 Pricing I Bidding Reviews from Provider 
GSC Contingency Management ARCADIS 
Pricing I Bidding Reviews Design phase lead ARCADIS 

Donohue 
Task 7 Design Services During Construction 

WAS Thickening Black & Veatch 
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Task 1 • Project Management I Coordination 

1. Scheduling, Budgeting and Reporting 

a. Master Scheduling. Maintain the Master Schedule to identify critical path projects and interfaces. 
The Master Schedule will be tied to a work breakdown structure (WBS) that identifies each WBS 
element on a common time scale, and shows interrelationships and dependencies among these 
elements. Each task will be indicated with start and finish dates and durations. Key milestones 
and interface evenl' will be highlighted. 

b. Master Design Budget. Maintain the Master Design Budget for all work to be performed under 
this conlract. Prepare monthly cash flow reports as a parL of the project invoicing. 

c. Bi~weekly Meetings. Organize and participate in bi-weekly meetings with the City's PM as others 
as required. Meeting agenda includes progress since last meeting, updates on schedule and budget 
and discussion on any technical issues. 

d. Bi·weekly WPCP Meeting. Organize and participate in bi-weekly meeting with the WPCP 
Superintendent, City's PM, GSC Provider and others as required. Meeting agenda includes status 
of the individual work items, constmction sequence, construction issues and operations 
coordination. 

c. Monthly Pe1formance Update. Provide monthly performance updates consisting of the project and 
activity status, revised to reflect the actual conditions as part of the monthly invoicing. 

f. Public Annual Report. Support the development of the CU Annual Report. PM wiU provide text, 
graphic and data to report the status of the CSO LTCP and CD compliance. 

g. CONTINGENCY ALLOWANCE OPTIONAL SERVICE: Construction Schedule QAJQC 
Reviews. Provide monthly design and construction schedule reviews and analysis to verify 
interrelationships and dependencies among project work elements, identify critical path and 
overall schedule compliance, and provide recommendations related to scheduling compliance with 
Consent Decree completion date(s). This service will be ptovided by a Scheduling Consultant. 

h. CONTINGENCY ALLOWANCE OPTIONAL SERVICE: Constructability Reviews. Conduct a 
full constructability and construction schedule review of each project at mutually agreed design 
stage. 

2. Design Coordination 

a. Lead Firm shall provide to the Program Manager reviewed and coordinated contract documents 
including drawings, technical specifications, construction sequences and constraints, and other 
documents necessary for agency review and approval and construction by the GSC Provider. 

b. Lead Firm shall provide to the Program Manager all requests to the CITY for review record 
drawings, files. and other existing system documents appropriate for design purposes. 

c. Lead Firm shall coordination site visits thmugh the Program Manager to obtain information 
necessary for design purposes. 

d. Specifications will be prepared with Microsoft Word 2007 or greater and delivered in both Word 
and .pdf .. 

e. Drawings will be prepared for producing 22" x 34" full-scale and 11" x 17" reduced-scale plan 
sets. 

• Digester Complex drawings will be prepared in accordance with Donohue graphics 
standards and CITY requirements. These include use of AutoCAD 2012 and AuloPlant 
3D Piping. Site civil drawings will be developed with AutoCAD Civil 3D 2012. 
Donohue will develop structural drawing base files. process-mechanical drawing base 
files. and border files during Preliminary Engineering and maintain these files throughout 
Final Design. Base files include overall facility plans and sections. Base files do not 
include enlarged, partial plans and sections necessary for Final Design detailing. 
Process-mechanical base files include piping that is 6 inches in diameter and larger. 
Process-mechanical base files do not include piping that is smaller than 6 inches in 
diameter. DESIGN ENGINEER will prepare construction drawing as required in Task 5. 
Donohue will provide final coorclination and production of graphics deliverables for the 
Digester Complex throughout Preliminary Engineering and Final Design. 

• WAS Thickening drawings will prepared in accordance with Black & Veatch graphics 
standards and CITY requirements. 
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f. Lead Firm shall perform quality reviews for their services throughout the duration of the project. 
g. CONTINGENCY ALLOWANCE OPTIONAL SERVICE: Value Engineering Assessments. 

01·ganize and coordinate Value Engineering (VB) workshops for preliminary designs developed 
during the Preliminary Engineering Report phase. Only projects exceeding a selected cost 
threshold will be scheduled for VB analysis. 

3. Specification Coordination 

a. Develop Master Div 01 Specifications. Distribute Master Div 0 J Spec to final designers for use in 
construction document development. 

b. Review and coordinate Div 01 specifications in general conformance with the MasterFormat, 2010 
Edition Numbers & Titles, of the Conslruction Specifications Institute (CSI). Prepare master 
specifications for sections that are common to each new project element (component). Titles and 
specification numbering shnll adhere to the CITY's Master Specification Jist developed at the time 
of beginning the 60 Percent Design Phase. Specification sections for each project element shall be 
prepru·ed by the Lead Firm under Tasks 4 and 5 in accordauce with CITY requirements including 
word processing formatting, the MasterFormat, 20!0 Edition Numbers & Titles, of the 
Cons~·uction Specifications Institnte (CST), and the CITY's Master Specitication list developed at 
the time of beginning the 60 Percent Design Phase. 

c. Review and coordinate technical specitlcations in general conformance with the MasterFormat, 
2010 Edition Numbers & Titles, of the Construction Specifications Institute (CSl). Prepare master 
specifications that are common to each new project element (component). Titles and specification 
numbedJJg will be reviewed and shall adhere to the CITY's Master Specification list developed at 
the time of beginning the 60 Percent Design Phase. Specification sections that are unique to each 
project element shall be prepared by the Lead Firm under Tasks 4 and 5 in accordance with CITY 
requirements including word processing formatting, the MasterFormat, 2010 Edition Numbers & 
Titles, of the Construction Specifications Institute (CSI), and the CITY's Master Specification list 
developed at the time of beginning the 60 Percent Design Phase. 

4. IDEM Air Permitting 

a. Review project elements and schedule lo determine the type and extent of air permitting required. 
It is assumed that a new air permit will be 1·equired. 

b. Program Manager to perform the required calculations and complete the permit application with 
input from Methane Utilization Design Engineer. 

c. Interact with IDEM to secure the air permit including responding to written questions and 
attending up to two meeting. 

d. Any and all fees required for the permitting are the responsibility of the City of Fort Wayne. 

5. IDEM Permitting 

a. Review project elements and schedule to determine the type of permits required. H is assumed 
that an IDEM construction permit and IDNR floodplain permits will be required. 

b. With input from the final designers and GSC provides (as appropriate), perform the required 
calculations and complete the permit applications 

c. Interact with permitting agencies to secure the permits including respondjng to written queslio11s 
and attendjng up to two meeting. 

d. Any and all fees required for the permit!ing are the responsibility of the City of Fort Wayne. The 
cost for this task will be handled via existing contracts. 

6. Guaranteed Savings Contract Final Cost Pficing I Bidding Review 

a. Provide GSC final cost and bidding review services as stated in Task 6. 

Tasl<2- Element Schedule and Review Meetings 

1. Prepare element design schedule. Lead Firm to prepare and maintain an jndividua1 element design 
schedule as a part of the greater' Master Schedule. Lead Firm to send an email update by the end of the 

Page 6 of32 



day on each Friday to the Program Manager as to what work was performed that week and what work 
is projected for the upcoming week. 

2. ,Conduct a Kickoff meeting/workshop with City staff at City's office. 

3. Conduct one Design Basis Review meeting/workshop 

4. Task 4 Lead firm to conduct one review meetings/workshops- proposed to occur as part of the 
CITY'S review of the 30% design drawings held at the City's office. 

5. Task 5 Lead firm to conduct up to two (2) review meetings/workshops- proposed to occur as part of 
tl1e CITY'S review of the 60%, and 90% design drawings held at the City's office. 

6. Task 5 Lead firm to conduct one (I) flow chan meeting near the end of the Final Design phase to 
review process control requirements. These meetings/workshops are held at the City's office. 

7. Keep the minutes of the Kickoff, Design Basis Review, and Progress Review Meetings and distribute 
these minutes within 7 days of the respective meetings. A maximum of five (5) meetings are included 
in the scope of work. 

Task 3- Planning I Study 

A. Digester Gas Use Alternative 

I. CONTINGENCY ALLOWANCE OPTIONAL SERVICE: Digester Gas Use Alternative: As an 
alternative to producing electricity and useable heat with the use of micro turbines or engine-generators 
operating on digester gas1 evaluate an alternative to produce compressed digester gas for use in CITY 
vehicles. 

Task 4- Preliminary Engineering 

A. Digester Complex Projecl Elements (West Digester Complex Upgrades, Methane Compression, Digested 
Sludge Pump Station, Methane Utilization Phase I) 

1, Expand the WPCP process model prepared during CEPT design to establish process design criteria for 
theW AS thickening process and for the anaerobic digestion process. 

2. Review and modify as required the design concept presented in the Request for Proposal issued by the 
CITY for the Primary/Secondary Treatment and Digester Process Upgrades Guaranteed Savings 
Contract (RFP #75807). Establish the design basis. The following elements of the original RFP have 
been removed from the project: 
a. Digested Sludge Forcemain 
b. Gravity water line, W3 booster pump station and pigging station 

3. Conduct Workshops to review the results of the Digester Gas Utilization evaluation performed under 
Task 3. I (if authorized) and to review tl1e design basis prepared under Task 4.A.2. 

4. Provide necessary topographic surveys. The CITY will provide to ENGINEER files of recent 
topographic and mapping survey data. Detailed scope and fee to be determined at the Lime of 
contracting. (An allowance has been included for tlli.< service.) 

5. Conduct geotechnical investigation including drilling of soil borings and testing to determine existing 
soil types and profile, soil strengths, and other related properties necessary for foundation design. The 
CITY will provide to ENGINEER reports of previous geotechnical investigations. Detailed scope and 
fee to be determined at the time of contracting. (An allowance lias been included fm· this service.) 
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6. CONTINGENCY ALLOWANCE OPTIONAL SERVICES: Utility Locates. Subcontract with 
qualified utility location firm to pothole or other underground exploration methods to adequalely locate 
critical utilities. 

7. Prepare and submit 30% Design Documents 

a. Site and facility layout drawings. 
b. Preliminary P&!Ds. 
c. Preliminary process control and operating strategy (narrative). 
d. Preliminary electrical one-line diagrams. 
e. Preliminary construction sequences and constraints. 
f. Preliminary Table of Contents for Conu·act Specifications. 
g. Vendor informalion for GSC Provider to update constmction price, construction contingency, and 

Guaranteed Maximum Price. 
h. Conduct 30% Design Review Workshops. 
i. Submit written responses to CITY with regard to30% Design review comments. 

8. Incorporate CITY 30% Design review comments and direction received from 30% Design Review 
Workshops and prepare base sheets ready for Final Design. 

B. WAS Thickening Project Element 

I. Review the expanded WPCP process model prepared by Donohue during CEPT design to establish 
process design criteria for the WAS thickening process and for the anaerobic digestion process. 

2. Review and modify as required the design concept presented in the Request for Proposal issued by the 
CITY for the Primary/Secondary Treatment and Digester Process Upgrades Guaranteed Savings 
Contract (RFP #75807). Establish the design basis. The following elements of the original RFP have 
been removed from the project: 

a. Thickened WAS Force main 

3. Prepare and submit 30% Design Documents 

a. Site and facility layout drawings. 
b. Preliminary P&JDs. 
c. Preliminary process control and operating strategy (narrative), 
d. Preliminary electrical one-line diagrams. 
e. Preliminary construction sequences and constraints. 
f. Preliminary Table of Contents for Contract Specifications. 
g. Vendor information for GSC Provider to update construction price, construction contingency, and 

Guaranteed Maximum Price. 
h. Conduct 30% Design Review Workshop. 
i. Submit written responses to CITY with regard to 30% Design review comments. 

Task 5- Final Design I Permitting 

A. West Digester Complex Upgrades, Methane Compression, Digested Sludge Pump Station, Methane 
Utilization Phase I and WAS Thickening Project Elements 

I. Prepare and submit 60% Design Documents 

a. Construction Drawings 
b. Project Specifications 
c. Vendor information for GSC Provider to update construction price, construction contingency, and 

Guaranteed Maximum Price. 
d. Conduct 60% Design Review Workshops. 
e. Submit written responses to CITY with regard to 60% Design review comments. 

Page 8 of32 



2. Incorporate CITY 60% Design review comments and direction received from Workshops. 

3. Prepare and submit 90% Design Documents 

a. Construction Drawings 
b. Project Specifications 
c. Vendor information for GSC Provider Lo update construction price, construction contingency, and 

Guaranteed Maximum Price. 
d. Description of process control system functionality. The description shall include flow charts and 

narrative. The flow charts shall be to the level of detail prepared for the Three Rivers Filtration 
Plant North Pump Station Project and for the CSPS and Screenings Building Improvements 
Project. 

e. Conduct Flow Chart meeting to review process control system functionality. 
f. Conduct90% Design Review Workshops. 
g. Submit written responses to CITY with regard to 90% -Design review comments. 

4. Incorporate CITY 90% Design review comments and direction received from Workshops. 

5. Prepare and submit 100% Design Documents. 

a. Construction Drawings 
b. Project Specifications 
c. Vendor information fOr GSC Provider to update construction price, construction contingency, and 

Guaranteed Maximum Price. 

6. Prioritize preparation of construction Contract Drawings to complete and release packages of 
documents necessary for construction to proceed bcfme the entire design set of documen(s is complete. 
These need to be identified by the GSC Provider and agreed upon by the CITY and the DESIGN 
ENGINEER during design. Such early documents may include the following: 

a. Construction Drawings and Specifications necessary to begin excavalion and constmction of 
foundations and base slabs. 

b. Specifications for major eqtlipment items to allow purchase orders to be issued. 

7. Support the required permitting for IDEM, DNR and other agencies 

a. Provide information as required in coordination with PM Team for IDEM air permitting. 
b. Provide information as required in coordination with PM Team for IDEM construction, DNR 

floodplain and other permit requirements. 

Task 6- Pricing/Bidding Reviews from Provider 

I. GSC Contingency Management 

a. Track and manage the probable construction cost estimates against the contillgency cost pool of 
the GSC contract. 

b. Provide input and support for the review of design options relative to the impact on the GSC 

2. Pricing I Bidding Reviews 

a. Pmvide the requirements of the Pricing I Bid items including technical specifications, warranty 
requirements, stal't up requirements and O&M requirements. 

b. In coordination with the award/selection process in the GSC contract, review the pricing/bid 
sheets for compliance with Task 6.1.a above 

c. Provide recommendations to the City on the Pricing/Bids including missing items, under/over 
priced items and desirable add ons. 
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Task 7- Construction Phase. (DESIGNER Services During Construction) 

1. WAS Thickening Design Engineer Services During Construction 

a. The CITY will retain another firm to represent the CITY and act as the Engineer during 
construction. The DESIGN ENGINEER identified in this Agreement will provide services during 
construction in support of the Engineer during construction. During construction the DESIGN 
ENGINEER providing design services is refetred to as the DESIGNER when providing 
construction phase services. 

b. General Administration of the Contract Documents. Consult with, advise and assist the Engineer 
in the Engineer's role as CITY's representative. DESIGN ENGINEER'S communications with 
the CITY and lhe GSC Provider (also referred to as the Contractor) shall be through, or with the 
knowledge, of the Engineer, 

a Pre-Construction Conference. Prepare for and participate in the Pre-Construction 
Conference. The pre-construction conference will be conducted by the Engineer. 
DESIGNER allendance at the Pre-Construction Conference is an optional service 
under the control of the CITY. 

c. Visits to Site and Observation of Constmction. In connection with observations of the work while 
it is in progress: 

• Make visits to the site at intervals as requested by the Engineer and at the monthly 
construction progress meeting in order to observe, as an experienced and qualified 
design professional, the progress and quality of the work specifically identified by the 
Resident Project Representative ("RPR") provided by the Engineer. Such visits and 
observations by DESIGN ENGINEER are not intended to be exhaustive or to extend to 
every aspect'of the work or to involve detailed inspections of the work, but rather are to 
be limited to spot checking, selective sampling, and similar methods of general 
observation of the work based on DESIGN ENGINEER's exercise of professional 
judgment as assisted by the RPR. Based on information obtained during such visits 
and such observations, DESIGN ENGINEER will determine in general if the work 
identified by the RPR is proceeding in accordance with lhe Contract Documents, and 
report findings to the Engineer. 

• The purpose of DESIGN ENGINEER's visits to the Site will be to enable the Engineer 
to better carry out the duties and responsibilities assigned to and undertaken by the 
Engineer during the Construction Phase; and in addition, by exercise of DESIGN 
ENGINEER's efforts as an experienced and qualified design professional, to provide 
the Engineer a greater degree of confidence that the completed work will conform in 
general to the Contract Documents and that the integrity of the design concept of the 
completed Project as a functioning whole as indicated in the Contract Documents has 
been implemented and preserved by the Contractor. DESIGN ENGINEER shall not, 
during such visits or as result of such observations oi' the work in progress, supervise, 
direct, or have control over the work, nor sltall DESIGN ENGINEER have authority 
over or responsibility for the means, methods, techniques, sequences or procedures of 
construction selected by Contractor, for safety precautions and programs incident to the 
work or for any failure of Contractor to comply with laws and regulations applicable to 
Contractor's furnishing and performing the work. Accordingly, DESIGNER neither 
guarantees the performance of any Contractor nor assume~ responsibility for any 
Contractor's failure to furnish and perform its work in accordance with the Contract 
Documents. 

• Defective Work. Recommend to Engineer that the work be disapproved and rejected 
while it is in progress if DESIGN ENGINEER believes that such work will not 
produce a completed Pr~ject that conforms generally to the Contract Documents or that 
it will prejudice the integrity of the design concept of the completed Project as a 
functioning whole as indicated ln the Contract Documents. 

o Site Visits and Monthly Consti·uction Progress Meetings: Attend monthly construction 
progress meetings and make site visits. 

d. I&C Coordination: Attend four (4) coordination meetings with the CITY and the Programmer 
selected by the CITY to program the new Allen Bradley PLC system. During the first 
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coordination meeting, DESIGNER will review the functional description for the system prepared 
for the new Allen Bradley PLC system and clarify initial questions raised by the Programmer as to 
the design intent. The remaining three (3) meetings will be conducted to provide further 
clarification of intent of the functional descdption for the system as requested by the CITY. 

e. Process Control System Field Testing: Attend three (3) days of field testing of the process control 
system program to verify operation of the complete process control system for compliance with 
the established functional description of the system and design intent. Based on the testing1 

identify areas of the new process control system that do not comply with the established functional 
description of the system that will require rc-progranuning. 

f. Clarification and Interpretations; Field Orders. Provide clarifications and interpretations of the 
Contract Documents as requested by the Engineer appropriate to the orderly completion of the 
work, Such clarifications and interpretations will be consistent with the intent of and reasonably 
inferable from the Contract Documents. Provide input as requested by the Engineer so that the 
Engineer may issue Field Orders authorizing minor variations from the requirements of the 
Contract Documents. The clarit1cations will be transmitted electronically through the CITY's 
Project Management Information System (PMIS). 

g. Change Orders and Work Change Directives: Recommend Change Orders and Work Change 
Dimctives to the Engineer, as appropriate, and provide support documentation to the Engineer, as 
appropriate, so the Engineer can prepare Change Orders and Work Ch.:1nge Directives. 

h. Shop Drawings and Samples: Review and approve or take other appropriate action in respect to 
shop drawings, samples and other data which Contractor is required to submit, but only for 
conformance with the design concept of the Project and compliance with the information given in 
the Contract Documents. Such reviews and approvals or other action shall not extend to means, 
methods, techniques, sequences, or procedures of construction or to safety precautions and 
programs incident thereto. DESIGN ENGINEER has an obligation to complete submittal reviews 
within the time limits specified in the Contract Documents. The shop drawings will be tmnsrnitted 
electronically through the CITY's Project Management Information System (PMIS). 

i. Substitutes: Evaluate and determine the acceptability of substitute materials and equipment 
proposed by the Contractor, and forward recorrunendation to Engineer. 

j. Inspections and Tests. The RPR will review certificates of inspections, tests, and approvals of 
general construction work as required by laws and regulations and the Contract Documents. 
DESIGN ENGINEER shall review certificates of inspections, tests, and approvals of mechanical, 
electrical, and instrumentation work as required by laws and regulations and the Contract 
Documents. Review of such certificates will be for the purpose of determining that the results 
certit1ed indicated compliance with the Contract Documents and will not constitute an independent 
evaluation that the content or procedures of such inspections, tests, or approvals comply with the 
requirements of the Conu·act Documents. DESIGNER shall be entitled to !'ely on the results of 
such tests. 

k. Disagreements between CITY and Contractor. Assist the Engineer in rendering formal written 
decisions on claims of the CITY and the Contractor relating to the acceptability of the work or the 
interpretation of the requirements of the Conlract Documents pertaining to the execution and 
progress of the work. In assisting in such decisions, DESIGN ENGINEER shall be fair and not 
show partiality to the CITY or Contractor and shall not be liable in connection with any decision 
rendered in good faith. 

1. Record Drawings. Prepare recmd drawings from Contractor's atmotated set (redline markup) of 
contract drawings showing changes made during construction. Prepare record drawings with 
AutoCAD 2008 or greater. Furnish four copies of II" x 17'' record drawings. Fumish three copies 
of a CD that contains Auto Cad and PDF files of the record drawings. 

m. Substantial Completion. If requested by the CITY, make site visit(s) to participate in an 
inspection with the Engineer1 the CITY, and the Contractor, to determine if the work is 
Substantially Complete. Provide recommendation to the Engineer relative to issuance of 
certificate of Substantial Completion. These services would be provided through the CITY 
Controlled Design/Construction Services Allowance. 

n. Final Notice of acceptability of the work. If requested by the CITY, make site visit(s) to assist the 
Bt1gineet' in conducting a final inspection to determine if the completed work is acceptable so that 
the Engineer may recommend, in writing, that final payment be made to Contractor. These 
services would be provided through the CITY Controlled Design/Construction Services 
Allowance. 
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o. Limitation of Responsibilities. DESIGN ENGINEER shall not be responsible for the acts or 
omissions of any Contractor or of any of their subcontractors, suppliers. or any other individual or 
entity performing or furnishing any of the work. DESIGN ENGINEER shall not be responsible 
for failure of any Contractor to perform or furnish the Work in accordance with the Contract 
Documents. 

2. CONTlNGENCY ALLOWANCE OPTIONAL SERVICE: Operation and Maintenance 

(O&M) Manual. 

a. Revise the existing WPCP O&M manual to retlect changes and additions made as part of lhe 
construction contract. The revised sections of the O&M manual prepared for the Project shall 
match the format of the existing O&M manual. Prepare the O&M manual using Microsoft Word 
2007 or greater. New drawings will be in AutoCAD 2008 or greater. 

b. Furnish 25 copies of the edited O&M manual before startup of the fucililies for CITY review, and 
use during training and startup. 

c. After startup of the facilities is complete, modify the revised sections to incorporate CITY review 
comments. 

d. Furnish 10 copies of the final revised O&M manual sections and deliver the electronic files on 
CD. Also provide the final!O copies with new binders and tabs. 

e. Review manufacturer's O&M literature for conformance to the Contract Documents. Deliver 
approved manufacturer's O&M literature to the CITY. 

3. CONTINGENCY ALLOWANCE OPTIONAL SERVICE: Operational Procedures and 

Training Services. 

a. Services to be provided by operations specialists. 
b. Standard Operating Procedures; 

I. Review existing O&M manuals and Standard Operating Procedures (SOPs) that impact 

operation of GSC impmvement components 

2. Prepare SOPs for unit processes impacted by the GSC improvements project. SOPs will be 

developed using the plant's existing format. Furnish 10 copies to the CITY for review. 

Respond to and incorporate CITY review comments. Prepare the SOPs using Microsoft 

Word 2007 or greater. Furnish 50 copies of the final SOP's and deliver the electronic files of 

the SOPs on CD. The SOPs will contain information related to the following components: 

i. System Overview 

ii. Process Control 
iii. Control System 

iv. Design Criteria 

v. Equipment Specifications 

vi. System Operating Procedures 

vn. System Troubleshooting Guide 

c. Process Training. 

l. Prepare and deliver operator training in training rnod~les. 

2. The training mOdules shall include an inslructor guide consisting of a lesson plan, learning 

objectives, a student pre-test, and audio visual aids, The student guide shaH include process 

overview, control system, operational information, drawings, and visual aids. The training 

shall be de1ivered three times; twice to the operations staff and once to the maintenance staff. 

3. Prepare a trainitlg manual for each of 25 students. 
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4. The operations specialist shall attend the Contractor's vendor training. The operations 

specialist shall review the training for conformance with the Contract Documents. 

5. For training courses, apply and submit documentation of attendance for IDEM continuing 

education credits. 

6. During process training, theW AS Thickening processes will be discussed 

7. Provide operational flow chart outlining the operational strategies for the WPCP. The 

operational flow charts will provide a holistic view of operations of the facility for dry 

weather and wet weather periods. 

d. Startup Services. 

1. Assist the Engineer in preparing startup plans to coordinate the responsibilities of the 

Contractor, Programmer, and the CITY at the time when construction i . ., complete on each 

individual component of the project and the facilities are ready for operation. 

2. Startup plan shaH include components related to the construction sequencing of the GSC 

improvements project. The plan will outline how operations wilt evolve as the various 

components of the project are completed. Intermediate and final operational strategies will be 

discussed as part of the overall startup plan. 

3. Provide startup operation services by the operations specialist to assist in the startup of the 

facilities. 

4. Provide process control troubleshooting services during startup of improvements. 

D. SCHEDULE 

A preliminary design schedule acceptable to the CITY and the DESIGN ENGINEER shall be submitted within 30 
days of the notice to proceed with a final design schedule submitted within 60 days of NTP. Design shall be 
coordinated with the GSC Provider's schedule and all work shall be completed prior to December 31, 2015. The 
schedule shall be coordinated with the GSC Provider's schedule. Notice to Proceed is anticipated on April 3, 2013. 
The GSC Provider's (Contractor's) construction phase of this project is expected lo begin during the second quarter 
of2013 and be substantially completed not later than December 31,2015. The schedule is based on receiving 
prompt review, receiving information to be provided by the CITY in Part II of this Agreement, and approvals from 
City agencies, Program Manager, and GSC Provider (2-weeks per review are included in the schedule for reviews). 

E. CONTINGENCY ALLOWANCE TASKS: 

Contingency items including items identified as Optional Services are authorized by the PROGRAM MANAGER 
and shall have prior approval of fees prior to commencement. Contingency tasks may include (but not specifically 
limited to) the following services: 

• Task l.l.g- Construction Schedule QA/QC Reviews by Scheduling Consultant. 
• Task l.l.h- Constructability Reviews. 
• Task 1.2.g- Value Engineering Assessments. 
e Task 3.1 -Digester Gas Use Alternative Assessments. 
• Task 4.A.6- Utility locates by utility location firm. 

Contingency items including items identified as Optional Services are authorized by the Task 7 Lead Firm and shall 
have prior approval of fees prior to commencement Contingency tasks may include (but not specifically limited to) 
the following sel'vices: 

• Task7.2- Operation and Maintenance (O&M) Manuals. 
• Task 7.3 - Operational Procedures and Training Services 
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PART II 

CITY'S RESPONSIBILITIES 

City shall, at its expense, do the following in a timely manner so as not to delay the services: 

A. INFORMATION REPORTS/CITY UTILITY MAPS/AERIAL MAPS/CONTOUR MAPS 

Make available to DESIGN ENGINEER reports, studies, regulatory decisions and similar information 
relating to the Services that DESIGN ENGINEER may rely upon without independent verification unless 
specifically identified as requiring such verification. 

Provide DESIGN ENGINEER with a maximum of two (2) copies each of existing CITY utility maps, 
aerial maps and contour maps that are readily availab]~ in the Citizens Square Building. 

Provide DESIGN ENGINEER with electronic copies of ortho aerial photography, GIS base map 
information (AutoCAD format) on right~of-way and lot information, GIS information on existing water and 
sewer lines (AutoCAD format), 

n. REPRESENTATIVE 

Designate a representative for the project who shall have the authority to transmit instructions, receive 
information, interpret and define City's requirements and make decisions with respect tn the Services. The 
City representative for this Agreement will be Zach Schortgen, P.E. 

C. DECISIONS 

Provide all criteria and full information as to City's requireme-nts for the Services and make timely 
decisions on matters relating to the Services. 
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PART III 

COMPENSATION 

A. COMPENSATION 

Compensation for services performed in accordance with Part I- Scope of Basic Engineering Services of 
. this Agreement will be based on hours actually spent and expenses acLUally incurred with a not-to-exceed 

engineering fee of $560,688.00 as summarized in attached Attachment I. 

DESIGN ENGINEER's costs will he based on the hours incuned to complete the project times the hourly 
rates of the various personnel, per Attachment 2- Hourly Rate Schedule. All Reimbursable costs incurred 
for the project will be invoiced at cost. These may include, but not limited to: shipping charges, printing 
services; special supplies not furnished by the City; or traveling and lodging expenses, as required, to 
perform duties. Mileage for travel will be billed at the IRS business rate per mile for automobile. 
Subconsultants will be marked up a maximum of J 0%. 

B. BILLING AND PAYMENT 

I. Timing/Format 

a. DESIGN ENGINEER shall invoice City by the IO'" of each month for Services 
completed at the time of billing. Such invoices shall be prepared in a form and supp01ted 
by documentation as City may reasonably require. Supporting documentation shall be 
established before the DESIGN ENGINEER'S first invoice. In the event the CITY 
disputes auy invoice item, the CITY shall give DESIGN ENGINEER reasonable written 
notice of such disputed item within ten (10) days after receipt of such invoice and shall 
pay to DESIGN ENGINEER the undisputed portion of the invoice according to the 
provisions hereof. 

b. City shall pay DESIGN ENGINEER approved invoices within 30 days of the established 
due. If the CITY fails to pay any invoiced amounts within 30 days, interest will accrue on 
each unpaid amount at the rate of one and one-half percent (1 Yz%) per month, or the 
maximum amount allowed by law if less, from the date due until paid according to the 
provisions of this Agreement. Interest shall not be charged on any disputed invoice item, 
which is finally resolved in the CITY's favor. Payment of interest shall not excuse or 
cure any default or delay in payment of amounts due. 

2. Billing Records 

DESIGN ENGINEER shall maintain accounting records of its costs in accordance with generally 
accepted accounting practices. 
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PART IV 
STANDARD TERMS AND CONDITIONS 

1. STANDARD OF CARE, Services shall be_ performed in accordance with 
the standard of professional practice ordinarily exercised by the applicable 
profession at the time and within the lomlity where the services are 
performed. No warranty or guarantee, express or implied, are provided, 
including warnmtics or gtmrantees contnined in any uniform commercial 
code. 

2. CHANGE OF SCOPE. The scope of Services set for1h in this Agreement 
is based on facts known at the lime of execution of this Agreement, 
including, if applicable, information supplied by OESIGN ENGINEER and 
CITY. DESIGN ENGINEER will promp\ly notify CITY of any perceived 
clmnges of scope in writing and the parties shalt flegotiate modifications to 
this Agreement. 

3. SAFETY. DESIGN ENOINEI:iR shall establish and maintain programs 
and procedures for the safety of Its cmtlloyees, DESIGN ENGJNEER 
specifically disclaims any authority or restmnsibllity for general job site 
safety and safety or persons other thnn DESIGN ENGINEER employees. 

4, DELAYS. If e'·ents beyond the control of DI,!SION ENGINEER, 
includi11g, but not limited to, fire, flood, explosion, riot, strike, war, process 
shutdown, 11ct of God or the publlc enemy, and act or regulation of any 
govcrnnwnt agency, result in delay to any sche~:lule established In this 
Agreement, such schedule shall be extended for a period equal to the delay. 
In the event such delay exceeds 90 days, DESIGN ENGINEER will be 
entitled to an equitable adjustment in compensation. 

S. TERMINATION/SUSPENSION. Either party may terminate this 
Agreement upon 30 days wrillen notice to the other party In the event of 
substantiul failure by the other party to Jlerform In accordance with its 
obligntious under this Agreement through no fatllt or the terminating party. 
CITY shall pay DESIGN ENGINEER for nil Services, including profit 
relating thereto, rendered prio'r to termination, plus any expenses of 
termin11tion 

DESIGN ENGINEER or CITY, for purposes of convenience, may at any 
time by written notice terminate the Si'!rvicc~ under this Agreement. In the 
event of such termination, DESIGN ENGINEER shall be paid for all 
authorized services rc1ldered prior to termination including reasonable profit 
and expenses relating thereto. 

6. REUSE OF PROJECT DELIVERADI.ES. Reuse of nny documentS or 
other dclh•emhlcs, including electronic media, perlaining to the Project by 
CITY for any purpose other than that for which such documents or 
deliverables were otlgim11ly prepared, or nlternntlon of such document_s or 
dclivcrab!l!.~ without written verification or nd.aptation by DESlGN 
ENGINEER for the ~pecific tmrposc Intended, sh:111 be at CITY's s'ole risk. 

7. OPlNIONS Of CONSTRUCTION COST. Any opinion of construction 
costs prepared by D13$IGN ENGINEER is supplied for the gcneml guidan~e 
of the CITY only. Since DESIGN ENGINEER hns no control over 
competitive bidding or market conditions, DESIGN ENGINEER cnnnot 
guarantee the accuracy of such oplnh;ms as compared to COIJIIact bids or 
actual costs to CITY, 

8. RELATIONSHIP WlTH CONTRACTORS. DESIGN ENGINEER shall 
ser\'e as CITY's profession:tl representative for the Scrvic~s, nnd rnay m<~ke 
r .. -comtncndations io CITY concerning actions relating to CITY's 
c~mtractors, but DESIGN ENGINEER specifically disclaims any uuthorlty to 
direct or supervise the means, methods, techniques, sequences or procedures 
of construction selected by ClTY's coa~ractors. 

9. MODIFICATION. This Agreement, upon execution by both p;trties 
hereto, can be modified only by a written instrument signed by both_parties. 

10. PROPRIETARY INFORMATION. Information relating to the Project, 
unless in thu public domain, shall be kept confidential by DESIGN 
ENGii'IEER and shall riot be 111ade available to third parties \Vhhout written 
consent of CITY, 

II. INSURANCE. DESIGN ENGINEER shall mnintain in full force nild 
effect during the performanc-e of the Services the following insurance 
coverage; provided, however, that if a High Risk Jnsurance Attachment is 
nttached hereto, the requirements of the High Risk Insurance Attachment 
shall be substituted in lieu of the following tequiren1enls; 

a) Worker's Compensation per statutory requirements 
b}General Liability $1,000,000 minimum per O<'currcnce/ $1,000,000 

aggregate (if the valul.! of the projects exceeds 
$l0,000,000 then this shall be $5,000,000 

aggregate). 
c) Automobile Liability $1,000,000 per occurrence 
d) Products l.iabl\ity $1,000,000 per occurrence 
e) Completed Operations Liability $1,000,000 minimum per occurrence 

The Certificate of 1nsurance must show the City or Port Wayne, its 
Divisions a11d Subsidiaries as an Additional Ins11rcd nnd a Certificate 
Holder, with 30 days nolification or cancellation or non·renewal. All 
Certificates of Insurance should be sent to the following address: 
City of Fort Wayne Purchasing Departmem 
200 East Berry St., Suite -1#480 
Fort Wayne, lN 46802 

12. INDEMNITIES. To the fulle11 extent permitted by law, DESIGN 
ENGINEER shall indemnify and save harmless the City from and against 
loss, liability, and damages sustained by CITY, Its agents, employees, and 
rcpresentath•es by reason of Injury pr death to persons or damage to tangible 
prO[lerty to the 'cxteot enu~ed directly by the negligent errors or omissions of 
DESIGN ENGINEER, its ngents or employees. 

13. LIMITATIONS OF LIABILITY. Each p;1rty's liability to the other for 
nny loss, cost, claim, liability, damage, or expense (including auor~ys' 
fut:.~) relating to or arising out of any negligent act or omission in its 
performance of obligation~ llfising Out of this AgreenlCnl, shall be limited to 
the amount twp timils the DESIGN ENGINEER'S co1111ensation ils set forth 
in Part Ill of th)s Agreement. Abse11t gross negli~nce ·or knowing and 
willful misconduct which causes a loss, neither pitrty shall be liable ~9 the 
otiler for any indirect, special or consequential damage of any kind 
whatsoever. 

14. ASSIGNMENT, The rights and obligations of thi'i. Agreement cannot 
00 nssigncd by either ptnty without written permission of tl1e other party. 
This Agreement sh"ll be binding upon and insure to th!l benefit of any 
permitted assigns. 

15. ACCESS. CITY shnll provide DESIGN F.NGINEER safe access to any 
premises necessary for Dt-::SION ENGINEER to provide the .Services. 

16. PI{EVAlLING PARTY LITIGATION COSTS. In the event any actiott'i. 
arc brought to enforce this Agri'!ctncnt, th! pwvaili11g party shall be entitled 
to collect its litigation costs from the other party. 

17. NO WAIVER. No waiver by- either party or any default by the other 
pnrty in the per.forrnancu of any particulur section of this Agreenwnt shall 
invnlid~tc another section of this Agreement or operate nS n waiver of any 
future tlefm1lt, whether like or different in character. 

18. SEVERABILITY. The vnriou~ term, provisions und covenants herein 
contained shan be dee!l'ed to be separate and severable, nnd the invalidity or 
uncnforceabllity of mty of them shall not affect or impair the validity or 
enforcenbility ofthe remainder. 

19. AUTHORITY. The persons signing Utis Agreement wan·ant that they 
have the authority to ~ign as, or on behalf of, the part for whom they arc 
signing. 

20. STATUTE OF LIMil'ATION. To the fullest extent permilted by law, 
p<~rtics ugree' that, except for claims for iudcmnificntion, the time period for 
bringing claims regarding DF.SION ENGINEER'~ performance under this 
Agreement shall expire one ycnr after Project Completion. 

21. CONSENT DECREE NOTIFICATION. DESIGN ENGlNEER shall 
perform, or cause others to Jlerforru, nil work 1111dertukeu in connection with 
tlds Agrecffi!:nt in a good and workman-like manner and in conformance 
with the terms of the Consent f)ecree entered in the U.S District Court on 
April I, lOOS by the United States nnd State of Indiana. DESIGN 
ENGINEER acknowledges that it Ims been provided a complcre copy of the 
Consent Decree which can be viewed at: 
~~yoff(lr\wnync.om/utllitics/im<i•'~s/stork5/dnes/con_ll'ul tkcrtc 
~1\DW~~( 

22. DOCUMENT RETENTION. Notwithstanding any other provision of 
this Agreement, DESIGN ENGINEER agree_s to preserve all J)On·ldenticul 
copies of nil documents, records and other information (whether in physical 
or electronic form) within Df.SJGN ENGiNEER's possession.or control and 
which [elate, in nny manner, to tl1e performunce of the work \lnd..--rlaken in 
connection with thi~> Agreement for 11 period of I year after the completion 
contemplated by the Agreement (the "Retention Period"), Prior to the end of 
the Retention Period, or at any earlier time if requested by tl1c City, DESIGN 
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ENGINEER shn\1 proVIde the City with complete copies of ~uc)I documents. 
records and other infonnation at no cost to the City. The copies shall be 
provided to the City on CD or DVD medln, and individual flies Shtt\1 be in 
Adobe PDF format. The individual Jiles sb..1.ll be eontuined ln a ZIP 
formatted file, and the filename of the ZIP simi! Include the name of the 
prQject ;~nd the DESiGN ENGINEER. No part of tmy file shall be encrypted 
or protected from copying. Sm:h ccpies shall be accompanied by a verified 
written statement from the DESIGN ENGINEER attesting thalli has 
provided the City with complete copies of aU documents, records and other 
information which relates to the work contemplated by the Agreement. 
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ATTACHMENT#! 

SUMMARY SHEET 

SCOPE OF BASIC ENGINEERING SERVICES ·FEE PROPOSAL* 

Project Management/Coordination Schedule & Meetings- (Tasi<S 1 & 2) 
For Services outlined in Tasks 1 through 2 (excluding Optional Services listed below) a fee of: 

Task 1: Project Management I Coordination 

Task 2: Project Schedule and Review Meetings 

Design Phase - (Tasks 4 through 5) 

$ 36,150 

$ 33,860 

For Services outlined in Tasks 4 through 5 (excluding Optional Setvices listed below) a fee of: 

Task 4: Preliminary Engineering 

Task 5: Final Design 

Pricing & Bid Review of Provider • (Task 6) 

WAS Thicl{ening Design Engineer Services During Construction m (Task 7) 

Contingency Allowance • As authorized by PM 
For additional and/or Optional Services and tasks required during the performance 
of the wo1'k, but not specifically described herein, a sum not to exceed of: 

TOTAL NOT TO EXCEED FEE: 

$ 72,035 

$ 206,510 

$ 6,080 

$ 156,053 

$ 50,000 

$560,688 

*Task level fee proposal totals are estimated and may vary during the project. However, the 
Total Not to Exceed Fee for the project shall not he exceeded without CITY approval. 
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ATTACHMENT #2 

EMPLOYEE HOURLY RATE SCHEDULE 

EMPLOYEE/SERVICE DESCRIPTION 

Principal/ Project Director $220 

Project Manager $185 

Deputy Project Manager $175 

Engineering Manager $165 

Project Engineer $135 

Senior Electrical Engineer $180 

Electrical Engineer $145 

Senior Instrumentation Engineer $180 

· Instrumentation I Configuration Engineer $145 

Senior Mechanical Engineer $160 

Mechanical Engineer $155 

Technical Specialist $220 

Quality Control Engineer $180 

Engineedng Technician $]08 
Word Processing/Clerical $75 

The employee hourly rates above are valid nntil January 1, 2014. At that time, updated rates with 
justification for the adjustments may be submitted to the City for approval. Adjustment of tbe 
rates will be permitted only once each calendar year. If the City does not approve the rates, the 
Agreement may be terminated. 
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ATTACHMENT #3 

SCOPE OF BASIC ENGINEERING SERVICES- DETAILED SCOPE, ASSUMPTIONS 
AND EXCLUSIONS 

The City of Fort Wayne (Owner) hereby engages the Design Engineer to perform 

preliminary design, final design, contract document preparation and construction phase 

engineering, for the Fort Wayne City Utilities (FWCU) Water Pollution Control Plant 

(WPCP) Primary/Secondary Treatment and Digester Process Upgrades. The 

responsibilities of the Design Engineer are as indicated in the Responsibility Matrix 

included in Part I, Scope of Basic Engineering Services with primary responsibility for 

work associated with Waste Activated Sludge (WAS) Thickening Improvements, and 

responsibilities as supplemented as indicated, herein. 

The Services to be performed by the Design Engineer shall include the following: 

PHASE 1- PROJECT MANAGEMENT, COORDINATION AND ADMINISTRATION 

Task 101 - Project Management I Coordination 

The Project Management Plan will be prepared at the commencement of the project. The 

Project Management Plan will include important project execution information for the project 

team such as project scope, budget, project schedule (in Microsoft Project), project 

organization and resources, project contacts and communication plan, project drafting 

memorandum, quality control, document control and Owner requirements. 

Provide project supervision, direction, and coordination with the Owner's management and 

staff. Project administration and management also includes schedule development and 

updates in Microsoft Project, weekly status update emails, monthly progress reports, 

budget and schedule control, client coordination (such as periodic progress reports, 

telephone conversations), design coordination with other project elements and the GSC 

Provider, maintenance of records (such as Illes, calculations, meeting summary notes), 

coordination of activities, projsct close-out and project billings. 

Deliverable: Project Schedule and Progress Reports. 

MeetingJWorkshop: Project Schedule will be reviewed with the Owner on approximately a 

monthly basis or as requested by the Owner. 
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Task 102- Preliminarv Investigation and Data Review 

Review existing data, available reports, and drawings, including the 1998 Facilities 

Planning Study, 2006 Anaerobic Digestion Preliminary Engineering Report, 2009 

Treatment Complex Master Plan, 2011 Hydraulic and Process Analysis and Effluent Pump 

Station Evaluation, and 2012 Digester Master Planning - Phase 1 Draft Master Pian. 

Identify additional data requirements. 

Deliverable: Data and Information Request Memorandum, If required. 

PHASE 2- SCHEDULE AND REVIEW MEETINGS 

Task 201 -Review Meetings 

The following meetings will be conducted: 

• One Project Initiation meeting will be held with the Owner. The meeting will be held 

to confirm the Scope of Services, to ensure goals and objectives for the project are 

understood, and to define the lines of communication. Specific details of the project 

and Owner requests for the Primary/Secondary Treatment and Digester Process 

Upgrades project will be discussed. A site visit will be made following the meeting 

to obtain additional information. 

• One Basis of Design review meeting following submission of the Basis of Design 

Memorandum. 

• Up to three progress and information gathering meetings, to review the design and 

status of the project with the Owner, will be held during this phase at the Owner's 

offices. Meetings will correspond with the 30, 60 and 90 percent completion 

milestones. 

The review meetings will be one day workshops and will be held at the Owner's offices or 

attheWPCP. 

Deliverable: Meeting agendas will be prepared in advance and meeting summary notes 

will be issued for distribution within seven days after each meeting. 

PHASE 3 - PLANNING I STUDY 

Not Used. 
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PHASE 4- PRELIMINARY ENGINEERING 

Task 401 - Site Investigations 

Design Engineer will perform site investigations including: 

• Electrical service evaluation. 

• Instrumentation and controls evaluation. 

• Utilities evaluation. 

• Develop a geotechnical plan and obtain preliminary geotechnical information 

through geotechnical investigations. 

Task 402- Subconsultant Services Administration 

Geotechnical Services 

The geotechnical engineering services, including exploratory work, laboratory and field 

testing, and professional guidance and professional interpretations of the exploratory 

and test data will be provided through a subcontract. Drilling and exploratory work will 

only proceed after the Owner has given approval. 

The services will include: 

• Geotechnical exploratory work, such as soil borings, penetration tests, 

soundings, subsurface explorations, laboratory tests of soils, rock formations, 

and other geophysical phenomena which are required to provide information 

required for design. The scope is based on one boring at the WPCP site. 

• A geotechnical report by a qualified geotechnical firm interpreting the data from 

the exploratory work and testing, and establishing anticipated site conditions. 

The report will indicate type and performance of subsurface material that is 

expected to be encountered and types of excavations to be anticipated, and 

recommendations for footings and foundations for expansion of the WAS 

Thickening Building, if determined to be required during subsequent tasks. 

Design Services 

The design of the WPCP Primary/Secondary Treatment and Digester Process 

Upgrades project will include new facilities at the WPCP. Portions of the structural, 

architectural, site design, piping design assistance and process design may be 

performed utilizing subcontracts. Quality control reviews of each subconsu!tant's 

products will be performed by the Design Engineer prior to submittal to the Owner. 
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Task 403 -Basis of Design Memorandum 

Prepare a Basis of Design Memorandum (BDM) for the project to provide preliminary 

design information and project direction for use by Engineer and the Owner. The BDM will 

establish process, structural, civil, mechanical and architectural design criteria, electrical 

and instrumentation philosophy, preliminary controls description, HVAC and plumbing 

design criteria, structural design criteria, and other important project information. Eight 

copies of the BDM will be provided to the Owner for review. Owner's comments will be 

addressed and incorporated as necessary, and eight copies of the final BDM will be 

submitted with the 30 percent design deliverables. 

The facilities will be based on the following preliminary design information: 

• Identify selection criteria and develop recommendations for process equipment 

including, but not limited to: sludge thickening equipment (gravity belt thickeners, 

rotary drum thickeners, belt filter presses, or replacement centrifuges) thickener 

feed pumps, thickened sludge pumps, and WAS thickening polymer system. 

Recommendations and design criteria lor odor control can be provided as a 

supplemental service. 

• Develop design criteria for the WAS Thickening Building, including all architectural, 

structural, mechanical, HVAC/plumbing, electrical, and instrumentation and 

controls. To establish the basis of the Scope of Services, it is assumed that the 
WAS Thickening Building will not require expansion and that new process 

equipment will be located inside the limits of the existing building. 

• Modifications to the Control Room including removal of the existing control and 

electrical panels, removal and patching of existing access hatch, removal of existing 

Control Room walls, doors and windows, and replacement with a concrete masonry 

wall, window for viewing the Thickener Room, new exterior door to the Control 

Room and a new floor access hatch. To establish the basis of the Scope of 

Services, it is assumed that the WAS Thickening Building meets applicable building 

and electrical code requirements. More extensive building WAS Thickening 

Building modifications can be provided as a supplemental service. 

• HVAC upgrades including the addition of ventilation, (roof-mounted equipment and 

ductwork), new gas heating system in the Thickener Room and air conditioning In 

the Control Room. More extensive HVAC improvements can be provided as a 

supplemental service. 

• Identify preliminary list of permit requirements 

• Electric and manual valves 

• Conduct geotechnical investigations and prepare a geotechnical data report 
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• Develop site plan, layouts and sections of the WAS Thickening Building, and 

architectural elevations 

• Develop preliminary electrical one-lines 

• Develop preliminary process and instrumentation diagrams (P&IDs) 

• Develop preliminary control block diagram 

• Prepare preliminary controls descriptions 

Deliverables; Basis of Design Memorandum including electrical one-lines, P&lDs, process 

control descriptions, and preliminary drawings. Division 01 - General Requirement 

specifications. 

PHASE 5- DETAILED DESIGN 

Task 501 -Detailed Design and Construction Documents Preparation 

Construction Documents consisting of drawings and technical specifications for 

construction of the WAS Thickening Improvements project element will be prepared. 

Specifications will be in MasterSpec 2010 Edition format. 

The technical specifications will include WAS thickening equipment, three thickened sludge 

pumps, polymer feed system, piping, pipe supports, painting, building materials, concrete, 

electrical, instrumentation, HVAC, plumbing, valves, leakage and pressure testing 

requirements, training, construction sequencing plan and general requirements as required. 

Construction Documents will be submitted to Design Engineer quality control engineers at 

each completion milestone for quality control review and assurance. Review will cover 

conformance to standards, completeness, adherence to sound engineering practices, and 

constructability. 

Provide up to eight sets of the deliverables to the Owner at 30, 60, and 90 percent 

completion milestones for review and comment. Owner will provide any comments to the 
Engineer within two weeks of receipt of the drawings and specifications. 

Engineer will finalize the Construction Documents to incorporate Owner's comments. 

Engineer will deliver one electronic set of final sealed contract documents, sealed by a 

registered Professional Engineer in the State of Indiana, in PDF for Owner's use in 

constructing the project. Owner will provide Engineer one half-size set of drawings, one 

full-size set of drawings, and one set of specifications following reproduction by the Owner. 
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Deliverables: 

Leve\1 Documents (30 Percent Complete) 

• Final Basis of Design Memorandum 

• Civil and mechanical process plans depicting general building layouts and 
piping Improvements 

• Preliminary structural building plans and standard details 

• P&IDs 
• Power Distribution Functional Diagram 

• Control System Block Diagram 

• Preliminary Control Descriptions 

• Major equipment preliminary specifications 

• Front End Documents 

Level2 Documents (60 Percent Complete) 

• Civil and mechanical process plans and sections depicting general building 
layouts and piping improvements. 

• Preliminary Chemical Feed System Plans 

• P&IDs 
• Power Distribution Functional Diagram 

• Control System Block Diagram 

• Control Descriptions 

• Preliminary Electrical Power Plan and One-Line Diagrams 

• Major equipment specifications 

• Front End Documents 

Leve13 Documents (90 Percent Complete) 

• Civil and mechanical process plans and sections depicting general building 
layouts and piping Improvements 

• Chemical Feed System Plans and Details 

• P&IDs and Details 
• Power Distribution Functional Diagram 

• Control System Block Diagram 

• Control Descriptions including flow chart control strategy 

• Electrical Power Plan and One-Line Diagrams 

• Technical specifications 

• Front End Documents 
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Level 4 Documents (Final Construction Documents) 

The Level 4 Documents deliverable will include the final construction drawings and 

technical specifications for the project. The final construction documents will be sealed 

by an Engineer registered in the State of Indiana. 

Task 502 - Permits Acquisition Assistance 

Provide assistance to Owner in securing permits from State and local agencies and utilities 

for the construction of the project. Permit acquisition assistance will include the following 

permits: 

• IDEM Construction Permit. 

• Indiana Department of Homeland Security State Design Release. 

Assistance will be provided as follows: 

• Complete permit applications. The Owner will be responsible for all permit 

fees and application costs. 

• Prepare applications, exhibits, . drawings and specifications as necessary for 

execution and submittal. 

• Furnish additional information about the project design required for permit 

approvals. 

• Provide the proper number of Contract Documents, sealed by a registered 

Professional Engineer in the State of Indiana, to the agencies necessary for 

review and application purposes. 

• Prepare draft letters to agencies for Owner's use. 

PHASE 6- PRICING/BIDDING ASSISTANCE 

Refer to Part I, Scope of Basis Engineering Services. 

PHASE 7- CONSTRUCTION PHASE SERVICES 

The Owner hereby engages Design Engineer to provide engineering design services 

during construction of the project to ensure conformance with the Water Pollution 

Control Plant Primary/Secondary Treatment and Digester Process Upgrades 

Construction Documents (hereinafter referred to as Construction Documents) and to 

provide a means of Construction Document interpretation. 
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Task 701 -Preconstruct! on Conference. 

At a date and time selected by the Owner and at a facility provided by the Owner, the 
Design Engineer will participate in the preconstruction conference facilitated by the 

Owner's Engineer. The preconstruction conference will include a discussion of the 
Contractor's tentative schedules, procedures for transmittal and review of the 
Contractor's submittals, processing payment applications, critical work sequencing, 
change orders, record documents, and the Contractor's responsibilities for safety and 
first aid. 

Task 702- Progress Meetings, Coordination Meetings and Site Visits 

Attend up to 18 progress meetings at the construction site during onsite construction 
activities to review Contractor's progress of the Work, discuss upcoming work, and 
consult with the Owner and Contractor concerning problems. The Owner's Engineer will 
preside at the meetings and will be responsible lor preparing and distributing meeting 
minutes. 

Design Engineer will participate in up to four Instrumentation and Controls coordination 
meetings with the Owner, selected Contractor and System Supplier and Programmer. 
The meetings will be in the Owner's facilities. The Contractor will prepare the meeting 
agenda in advance, supply materials lor the meeting, and issue meeting summary notes 
lor distribution after the meeting. Incorporation of changes or modifications to the 
Contract Documents recommended by the Contractor or additional meeting attendance 
may be provided as a supplemental service. The four coordination meetings will be 
attended by the Project Manager and Senior Instrumentation Engineer. 

The Design Engineer will make periodic visits to the construction site when requested by 
the Owner to observe construction and confer with Owner and Contractor concerning 
problems and/or progress of the Work. The scope is based on up to 18 one"day site 
inspections, for review of design related construction issues at times corresponding to 
monthly construction progress meetings. Additional site visits may be provided as a 
Supplemental Service, at times as requested to the Owner. 

The Design Engineer shall not have responsibility for the superintendence of 
construction site conditions, safety, safe practices or unsafe practices or conditions, 
operation, equipment, or personnel other than employees of the Design Engineer. This 
service will in no way relieve the Contractor of complete supervision of the work or the 
Contractor's obligation for complete compliance to the Contract Documents. The 

Contractor shall have sole responsibility for safety and for maintaining safe practices and 
avoiding unsafe practices or conditions. 
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Task 703- Construction Administration. 

The Design Engineer will perform construction administration services during the 
construction phase of the project. By performing these services, the Design Engineer 
shall not be responsible for construction means, methods, techniques, sequences, 
procedures, or safely precautions and programs in connection with the Project, except 
as provided in the Scope of Services. In addition, Design Engineer shall not be 
responsible for the failure of any contractor, subcontractor, vendor, or other project 
participant to fulfill contractual or other responsibilities to the Owner, except as provided 
in the Scope of Services. Design Engineer shall notify Owner of any failure of the 
Contractor to conform to the Contract Documents which becomes known to Design 
Engineer in performing Design Engineer's obligations hereunder. 

The following engineering services will be provided under this task; 

• Review and comment on the Contractor's initial and updated construction 
schedule and advise the Owner and Owner's Engineer as to acceptability. 
Analyze the Contractor's construction schedule, activity sequence, and 
construction procedures as applicable to the Owner's ability to keep existing 
facilities in operation and for conformance with the Contract Documents. 

• interpret Construction Documents when requested by the Owner or Owner's 
Engineer. Design Engineer will provide responses for requests for information 
from the Owner's Engineer within five business days of receipt. Responses to 
requests that involve input from the Owner or Owner's Engineer may extend 

longer than five business days 

• Assist Owner in review of work change directive requests by the Contractor and 
assist in preparing proposal requests to the Owner's Engineer for changes in 
scope, if required. Owner and Owner's Engineer will prepare and process work 
change directives, if required. 

• Initially act on behalf of the Owner regarding claims by the Contractor relating to 
additional work or the interpretation of the requirements of the Construction Contract 
Documents pertaining to the execution and progress of the work. Assist Owner and 

Owner's Engineer with review of Contractor's claims, preparation of a written 
response to the Owner rendering Design Engineer's opinion, assisting Owner with 
preparation of a written response to the Contractor, and attending one meeting per 
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claim. To establish the basis of level of effort for the Scope of Services, it is 
assumed that Scope is based on providing assistance on up to two claims. 

Task 704- Shop Drawings Reviews 

Review shop drawings and other data submitted by the Contractor as required by the 
Construction Documents to the Owner's PMIS and provided to the Design Engineer by 
the Owner's Engineer. Design Engineer will review up to 80 submittals and 40 
resubmittals. The Design Engineer's review shall be for general conformity to the 
Construction Documents for the project and shall not relieve the Contractor of any of his 
contractual responsibilities. Such reviews shall not extend to means, methods, 
techniques, sequences, or procedures of construction or to safety precautions and 
programs incident thereto. 

Task 705- Final Inspection 

Upon notice of substantial completion from the Contractor through the Owner's 
Engineer, conduct a final inspection. Assist Owner's Engineer with preparation of a 
punchlist of items to be completed or corrected by the Contractor before final completion 
of the project. Submit list of items observed to Owner and Owner's Engineer for 
incorporation into the punchlist. Owner and Owner's Engineer will delivery punchlist to 
Contractor. 

Task 706 - Revise Construction Contract Drawings 

Upon completion of the project, revise the construction contract drawings to conform to 
the construction records. Revisions to the construction contract drawings will be 
provided by the Contractor. Submit four half size copies of the conformed-to­
construction drawing prints and an electronic copy on compact disc to Owner. Electronic 
copy shall be Auto CAD and PDF files. 

Task 707- Instrumentation and Controls Factory Acceptance Test Assistance 

Design Engineer will attend the factory acceptance tests to witness the testing of the 
PLC panels in the Contractor's Instrumentation System Supplier's facility. Panel 
fabrication quality will be verified, and any defective work will be noted and 
communicated to the System Supplier and Contractor via the Owner's Engineer for 
correction. The services include one trip and up to one day of testing at the System 
Supplier's facility located in Indiana. 
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Task 708 -Instrumentation and Controls Site Acceptance Test Assistance 

Design Engineer will provide up to three, one-day, trips of on-site assistance to witness 

the SCADA demonstration by the Contractor during the Site Acceptance Test. During 

the Site Acceptance Test, the Contractor will demonstrate the functionality of ail control 

loops into and out of the SCADA system PLCs. Any defective work will be noted and 

communicated to the System Supplier and Contractor via the Owner's Engineer for 
correction. Design Engineer will re-verify any items to be corrected during a subsequent 

site visit. If the Site Acceptance Test is terminated due to problems caused by the 

System Supplier or Contractor, attendance by the Design Engineer at a second Site 

Acceptance Test can be provided as a supplemental service. The Contract Documents 
will require the Contractor to reimburse the Owner for additional costs of a second Site 

Acceptance Test. 

CONTINGENCY ALLOWANCE SERVICES 

Included in the Scope of Basic Engineering Services is a work allowance for additional 

or unforeseen services, which may include, but not be limited to, tasks Identified in the 

Part I, Scope of Basic Engineering Services, or one or more of the following optional 

tasks that may be selected by the Owner. Selection of an optional task must be 

authorized by the Owner's Project Manager or Program Manager upon mutual 

agreement to the billing amount and Scope of Services for the identified task. Selection 

and mutual agreement of an optional task shall not cause the Total Not to Exceed Fee 

for the project to be exceeded. 

Process Performance Training Assistance and Operations Manual 

Design Engineer may perform Process Performance Training Assistance for the Owner's 

Water Pollution Control Plant (WPCP). The Services may include assisting the Owner 
with optimizing the new facilities and processes at the WPCP, providing operator training 

and preparing a Standard Operating Procedures for the new facilities including 

digesters; digester pump station; WAS thickening; biogas cleaning, methane 

compression and utilization; and CEPT process. 

Startup and Commissioning Assistance 

Design Engineer may perform Startup and Commissioning Assistance for the new 

equipment, including, but not limited to, digester, digester pump station, WAS thickening, 

and methane compression and utilization facilities at times authorized by the Owner. 

The Services may include assisting the Owner with startup of the previously listed 

facilities including the digester pumps, WAS thickening equipment, methane utilization 
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equipment, methane compression equipment and chemical feed systems. These 

services are in addition to the Contractor's startup services. 

Additional Modifications to the WAS Thickening Building 

Design Engineer may perform additional building modifications to the WAS Thickening 

Building, other than those listed, including but not limited to expansion of the existing 

building footprint, new foundations, . 

SUPPLEMENTAL SERVICES 

Any Work requested by Owner which is not included in the Requested Services as 

described herein will be considered a Supplemental Service to this Engineering Services 

Agreement and may be added to the Scope upon mutual agreement to an increase in 

the maximum billing amount. 

Supplemental Services include, but are not limited to: 

A. Any meetings with local, State, or Federal agencies or utilities, or other affected 

parties to discuss the project, other than those specifically noted. 

B. Any appearances at any public hearings or before special boards, other than those 

listed. 

C. Special consultants or independent professional associates requested or authorized 

by Owner. 

D. Any start-up services including facility operation and maintenance manual (in 

addition to the equipment operation and maintenance manuals provided by the 

Contractor), other than those specifically noted. 

E. Preparation for litigation, arbitration, or other legal or administrative proceedings; and 

appearances in court or at arbitration sessions in connection with the project. 

F. Provisions, through a subcontract, to provide photographs or videotapes of the site's 

topographic and infrastructure features. 

G. An environmental assessment report and/or environmental impact statement as 

requested by Owner or required by review agencies. 

H. Provisions, through a subcontract, to provide any special reports or studies on 

materials and equipment requested by Owner. 

I. Monitoring site or adjacent sites for air quality and/or noise. 
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J. Provisions to prepare or conduct confined space evaluation or permits. 

K. Preparation of Opinion of Probable Construction Cost for the proposed 
improvements. 

L. Providing written procedures, training, physical assessment, or any other Health and 
Safety provisions that may be required in the event hazardous materials are 
encountered. 

M. Development of hazardous waste treatment, mitigation or reduction systems for 
handling hazardous materials found or generated on the project 

N. Review of additional submittals, requests for information and change order requests 
beyond those included in the Scope of Services. 

0. Revisions to additional Owner drawings other than those specifically noted. 

P. Configuration services to develop SCADA HMI servers or updating SCADA HMI 
software. 

Q. SCADA Configuration Services and PLC and operator workstation and server graphics 

programming. 
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CITY OF FORT WAYNE, INDIANA 

Black & Veatch Corporation 
(Vendor Name) 

VENDOR DISCJ~OSURE STATEMENT RELATING TO: 
1. FINANCIAL INTERESTS; 
2. POTENTIAL CONFLICTS OF INTERESTS; 
3. CURRENT AND PENDING CONTRACTS OR 

PROCUREMENTS 

Vendors desiring to entet' into certain contracts with the City of Fort Wayne1 Indiana (the "City") shall disclose thcit· 
financial interests1 potential conflicts of interest and cul'l'el\t and pending contract or procurement information as set forth 
below. 

The following disclosures by Vendors are required fm· all contracts with annual payments by the City in the amount of 
$25,000 ol' more. Vendors shall disclose the financial interests, potential conflicts of interest and other contract and 
prm:urement information identified in Sections 1, 2 and 3 below as a prerequisite for consideration of an aWat'd of 
contract by the City. This Disclosure Statement must be completed and submitted together with Vendor's contract, bid1 

proposal, or offer. 

A publicly traded entity may submit its currentlOK disclosure filing in satisfaction of the disclosure requirements set forth 
in Sections 1 and 2 below. 

Section l. Disclosure of Financial Interest in Vendor 

a. If any individuals have either of the following financial interests in Vendor (or its parent), please check all that apply 
and provide their names and addresses (attach additional pages as necessary): 

(i) Equity ownership exceeding 5% (See below) 

The Black & Veatch Retirement Program, or Employee Stock Ownership Program (ESOP), holds 82% of 
the common shares of the Black & Veatch Holding Company (the Company) as of June 30, 2012. The 
ESOP shares are held in trust for the plans 6,000 participants by the program's trustee, Gt'ealBanc Tmst 
Company. Aside from the ESOP, as of June 30, 2012 only one individual holds over 5% of the voting 
shares of the Company. Len Rodmnn, CEO and Chairman holds 6.9%. 

(ii)Dislributable income share exceeding 5% {_) 

(iii)Not Applicable (IfNI A, go to Soction2) (_) 

Name: GreatBanc Trust Compnay Name: Len Rodman 

Address: 801 Warrenville Road, Suite 500, Lisle, !L 60532 Address: 11401 Lamar Avenue, 
Overland Park, KS 
66211 

b. For each individual listed in Section la., show his/her type of equity ownership: sole proprietorship(_) stock Cll.-) 
partnership interest( __ ) units (LLC) (_) other (explain), ______ _ 

c. For each individual listed in Section la., show the percentage of ownership interest in Vendor (or its parent): 
ownership interest: % 

Section2. Disclosure of Potential Conflicts of Interest (not applicable fol' vendor'S who file a 10K) 

VENDOR DISCLOSURE STATEMENT FORM 
00 45 52-1 



For each individual listed in Section ln.) check 11 Yes" or 11No 11 to indicate which, if any, of the following potential 
conflict of interest ralationships apply. If uYes 11

, please describe using space under applicable subsection (attach additional 
pages as necessat·y): 
a. City employment, currently or in the previous 3 years, 

including contractual employment for services. Yes No, __ x~ 

b. City employment of "Member of Immediate Family" 
(defined herein as: spouse, parent, child or sibling) including 
contractual employment for services in the previous 3 years. Yes 

c. Relationship to Member of Immediate Family holding elecUve 
City office currently or in the previous 3 yeal's. Yes 

d. Relationship to Member of Immediate Family holding appointive 
City office currently or in the the previous 3 years Yes 

No. ~X-

No. ~X-

No __ x __ 

Section 3, DISCLOSURE OF OTHER CONTRACT AND PROCUREMENT RELATED INFORMATION 

a. Does Vend01' have current contracts (including leases) with the City? Yes ~x- No __ . 

b. If "Yes'\ identify each current contract with descriptive information including purchase order or contract reference 
number, contract date and City contact using space below (attach additional pages as necessary). 

• City Utilities- Three Rivers Filtration Plant UV Disinfection- Andrew Schipper 

• City Utilities- Parallel Interceptor Evaluation Study- Kelly Bajic 

• City Utilities- WPCP Control Measure 2 Permitting Support- Andrew Schipper 

• City Utilities- WPCP 85 MOD Value Engineering and Contract Coordination- Zach Schortgen 

" City Utilities~ Three Rivers Filtration Plaut UV Disinfection SCAD A Serve!' Improvements- Andrew Schipper 

c. Does Vendor have pending contracts (including leases), bids, proposals, or other pending procurement relationship 
with the City? Yes __ No. __ x_ 

If 11 Yes 11
, identify each pending matter with descriptive information including bid or project number; contract date and 

City contact using space below (attach additional pages as necessary). 

Section 4. CERTIFICATION OF DISCLOSURES 

In connection with the disclosures contained in Sections 1, 2 and 3 Veudot' hereby certifies that, except us described 
in attached Schedule A: 

a. Vendor (or its parent) has not, within the five (5) year period preceding the date of this Disclosure 

VENDOR DISCLOSURE STATEMENT FORM 
0045 52-2 



Stalement, been debarred, suspendedt proposed for debat·ment declared ineligible or voluntadly 
excluded from any transactions by any federal, state or local unit of govemment; 

b. No officer or director of Vendor (or its parent) or individual lisled in Section !a. is presently indicted for or 
otherwise criminally or c1v1Hy charged by a governmental entity (federal, state or local) with commission of any 
offense; 

c. Vendor (or its parent) has not, within the five (5) year period preceding the date of this Disclosure Statement, had one 
or more public transactions (fed em!, state or local) tcnninated for cause or defaulti 

d. No officer or director of Vendor (or its pamnt) or individual listed in Section Ia. has, within the five (5) year 
period preceding the date of this Disclosure Statement, been convioted, aqjudged guilty, or found liable in any 
criminal or civil action instituted by the City, the federal or state govennnent or any other unit of local government; and 

e. Neither Vendor, nor its parent, nor any affiHated entity of Vendor~ or any of their respective officers, 
directors~ or individuals listed in Section 1 a.ls barred from contracting with any unlt o.f any fede!'al, state or 
local government as a result of engaging in or being convicted of: (i) bid-rigging; (ii) bid-rotating; or (iii) 
any similar federal or state offense that contains the same clements as the offense of bid-rigging or bid~ 
rotating. 

The disclosures contained Sections 1, 2 and 3 and the fol'egoing Certifications are submitted by 

Black & Veatch Corporation 
(Name ofVendo1) 

5750 Castle Creek Parkway North, Suite 245 
Address 
(317) 570-8331 
Telephone 
ginndh@bv.com 
E-Mail Address 

The individual authorized to sign on behalf of Vendor represents that he/she: (a) is fully informed regmding the matters 
pertaining to Vendor and its business~ (b) has adequate knowledge to make the above representations and disclosures 
concerning Vendor; and (c) certifies that the foregoing representations and disclosures arc true and accurate to the best of 
his/her knowledge and belief. 

Name(Prin<k2: ;?__:_ 
Signatured Date 

Title Associate Vice President 

Z-/N3)1s 

NOTE: FAILURE TO COMPLETE AND RETURN THIS FORM WITH YOUR DOCUMENTATION MAY 
RESULT IN YOUR CONTRACT, OFFER, BID OR PROPOSAL BEING DISQUALIFIED FROM 
CONSIDERATION. 
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PROFESSIONAL SERVICES AGREEMENT 

WPCP Primary/Secondary Treatment and Digester 1'.-ocess Upgrades 

This Agreement is by and between 

CITY OF FORT WAYNE ("CITY") 

by and through its 

Board of!'ublic Works 
City of Fmt Wayne 
200 East Berry Street 
Fort Wayne, IN 46802 

and 

Symbiont Science, Engineering, and Construction, Inc. ("DESIGN ENGfNEER") 
3850 Priority Way South Drive 
Suite 210 
Indianapolis, IN 46240 

Who agree as follows: 

CITY hereby engages DESIGN ENGINEER to perform the services set fmih in Part I - Services ("Services") and 
DESIGN ENGfNEER agrees to perfonn the Services for the compensation set forth in Part Ill - Compensation 
("Compensation"). DESIGN ENGINEER shall be authorized to commence the Services upon execution of this 
Agreement and written authorization to proceed from CITY. CITY and DESIGN ENGINEER agree that these 
signature pages, together with Parts. I-IV and attachments referred to therein, constitute the entire Agreement 
("Agreement") between them relating to the Pmject. 
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APPROVALS 

Al'PROVED FOR CITY 

BOARD OF PUBLIC WORKS 

BY: &iJtfl?--
Robert Kennedy, C!Jahman 

BY:. ________ ~--~--------------

BY: ____ ~~"",. "::M~:-":""~~v":i!_a_, M-:en-o1b-~-"'r '---~-·--
Kumar Menon, Member 

ATTEST: J::{/ffii<iJfJ c(;ch.Jid,{f1h 
V tctona Edwards, ·c1erk 

APPROVED FOR DESIGN ENGINEER 

Symbiont Sci~~:~neering, and Co7b, h7ESIGN ENGINEER) 

/~~ .·· ~ ~ 
BYk~P:~~~ 

Patrick W. Carnahan, P.E., Vice President 
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PART I 

SCOPE OF BASIC ENGINEERING SERVICES 

A. GENERAL 

DESIGN ENGINEER shall provide the City professional engineering services in all phases of tlre project to which 
this scope of services applies. These services will include serving as CITY'S professional representative for the 
Project, providing professional engh1eering consultation and advice, furnishing civil, architectural, geotech11ical, 
stmctural, process-mechanical, building mechanical (HVAC, plumbing, tlre protection), instrumentation and 
control, and electrical engineering services and other customary services incidental thereto. 

B. PROJECT DESCRIPTION 

Upgrades to the Water Pollution Conh·ol Plant (WPCP), Primary & Secondary treatment processes, including 
coordination of Secondary Clarifier Hydraulic Improvements, Aeration Tank Concrete Repair, Digester 5 Upgrades, 
and design of additional component-; including the West Digester Complex Improvements, a Digested Sludge 
Pumping Station., Waste Activated Sludge (WAS) Thickening Improvements, Digester Gas Compression and 
Storage Improvements, and the first phase of Methane UtiHzation Improvements. 

The instrumentation and control part of tlris project includes (I) new Allen Bradley ControLogix PLC equipment for 
the additional facilities to be provided with tl1e Digested Sludge Pumping Station and Methane Utilization 
Improvements, (2) use of the existing Allen Bradley ControLogix PLC equipment for the facilities to be provided 
for the West Digester Complex and Digester Gas Compression and Storage Improvements, and (3) replacement of 
existing Modicon PLC equipment with new Allen Bradley ControLogix PLC equipment as part of theW AS 
Thickening Improvements. 

In this Agreement the terms Digester Complex or Digester Complex Project Elements refers to the following 
components of the project: West Digester Complex Improvements, Digested Sludge Pumping Station, WAS 
Thickening Improvements, Digester Gas Compression and Storage Improvements, and the first pl1ase of Methane 
Utilization Improvements. 

Design of the Secondary Clarifier Hydraulic Improvements, Aeration Tank Concrete Repair, and Digester 5 
Upgrades components of the project has been, or will be, perfonned under a separate agreement with the City and is 
not part of this Agreement. Design of the West Digester Complex Improvements, the Digested Sludge Pumping 
Station, the WAS Thickening Improvements, the Digester Gas Compression and Storage Improvements, and the 
first phase of Methane Utilization Improvements wi11 be perfonned as part of this Agn:ement. 

C. SCOPE OF WORK 

The duty of the DESIGN ENGINEER is to develop final constmction documents. The final construction documents 
shall be stamped by a Registered Professional Engineer, licensed in the state ofindiana and employed by the 
DESIGN ENGINEER. The DESIGN ENGINEER shall develop and provide the services described in the following 
sections. The DESIGN ENGINEER .is pat1 of a larger team working integrally for the desigu of the WPCP 
facilities. The responsibilities of the DESIGN ENGINEER are as indicated on the Responsibility Matrix. The tenn 
Lead Finn refers to the DESIGN ENGINEER with whom the responsibility for tl1e completeness and accuracy of 
the work identified for Tasks in the Responsibility Matrix resides. The tenn Support Film refers to DESIGN 
ENGINEERS that contribute expertise and input to the Lead Finn but does not have responsibility for the final 
product. As the Program Manager, ARC AD IS will provide overarching scope, schedule, budget and quality 
oversight. Additional detail on the scope of services including assumptions and exceptions is provided in 
ATTACHMENT 3. 
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T bl 1 R 'bTt M t. a e esponsa 11 y a l'IX 

Task/Item Lead Firm Support Fil-ms 
Task 1 Project Management I Coordination 

Scheduling, Budgeting and Reporting ARCADIS 
Design Coordination Per Agreement ARCADIS 
Specification Coordination ARCADIS Donohue 
IDEM Air Permitting ARCADIS Donohue and Wessler 
lDEM I IDNR Penni1ting ARCADIS 

Task 2 Element Schedule and Review Meetings 
Design Schedule ARCADIS 
Kickoff Workshop ARCADIS 
All WAS Thickening Workshops Black & Veatch 
Digester Complex Design Basis Review Workshop Donohue 
Digester Complex 30% Design Review Workshop Donohue 
West Digester Complex & Methane Compression 

60% Design Review Symbiont Donohue 
··-

90% Design Review Symbiont Donohue 
Digested Sludge Pump Station & Methane Utilization 

60% Design Review Wessler Donohue 
90% Design Review Wessler Donohue 

Workshop Notes Workshop Lead Film 
Task 3 Planning I Study -

Optional service ARCADIS 
Task 4 Prelimina1y Engineering 

Digester Complex Donohue Wessler 
Symbiont 
DLZ 
American Stmcturepoint 

WAS Thickening . Black & Veatch Donohue 
Task 5 Final Design and Pennitting 

Digester Complex 
Structural Base Files DonOhue 
Process-Mechanical Base Files Donohue 

West Digester Complex & Methane Compression 
All Disciplines Except Site Civil Symbiont Donohue 
Site Civil DLZ Donohue and Symbiont 

Digested Sludge Pump Station & Methane Utilization 
Process-Mechanical Wessler Donohue 
EJectricaJ and lnstrumentatlon & Control Wessler Donohue 
Architectural-Structural American SniCturepoint Douohue 

{includes new stairwells at digesters) 
HV AC and Plumbing Donohue Wessler 
Site Civil DLZ Donohue and Wess1er 

WAS TI1ickening 
All Disciplines Except Site Civil Black & Veatch 
Site Civil DLZ Black & Veatch 

_!.ask 6 Pricing I Bidding Reviews from Provider 
GSC Contingency Management ARCADIS 
Pricing I Bidding Reviews Design phase lead ARCADIS 

Donohue 
Task 7 Design Services During Consttuction . 

WAS Thickening Black & Veatch 
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Task 1- Project Management I Coordination 

1. Scheduling, Budgeting and Reporting 

a. Master Scheduling. Maintain the Master Schedule to identify critical path projects and interfaces. 
The Master Schedule will be tied to a work breakdown structure (WBS) that identifies each WBS 
element on a common time scale, and shows intenelationships and dependencies among these 
elements. Each task wil1 be indicated with statt and finish dates and durations. Key milestones 
and interface events will be highlighted. 

b. Master Design Budget. Maintain the Master Design Budget for all work to be perfonned under 
this contract. Prepare monthly cash flow reports as a part of the project invoicing. 

c. Bi-weekly Meetings. Ot·ganize and participate in bi-weekly meetings with the City's PM as others 
as required. Meeting agenda includes progress since last meeting, updates on scl1edule and budget 
and discussion on any technical issues. 

d. Bi-weekly WPCP Meeting. Organize and participate in bi-weekly meeting with the WPCP 
Superintendent, City's PM) GSC Provider and others as required, Meeting agenda includes status 
of the individual work items, construction sequence, consh-uction issues and operations 
com·dination. 

e. Monthly Performance Update. Provide monthly perfi:amance updates consisting of the project and 
activity status, revised to reflect the actual conditions as parl of the monthly invoicing. 

f. Public Annual Report. Supp01t the development of the CU Annual Report. PM will provide text, 
graphic and data to report the status of the CSO LTCP and CD compliance. 

g. CONTINGENCY ALLOWANCE OPTIONAL SERVICE: Consiiuction Schedule QA/QC 
Reviews. Provide monthly design and construction schedule reviews and analysis to verify 
inten·elationships and dependencies among project work elements, identify critical path and 
overall schedule compliance, and pmvide recommendations 1·elated to scheduling compliance with 
Consent Decree completion date(s). This service will be provided by a Scheduling Consultant. 

h. CONTINGENCY ALLOWANCE OPTIONAL SERVfCE: ConMrnctability Reviews. Conduct a 
full constructability and con._';truction schedule review of each project at mutually agreed design 
stage. 

2. Design Coordination 

a. Lead Firm shall provide to lhe Program Manager reviewed and coordinated contract documents 
including drawings, technical .specifications, construction sequences and constraints1 and other 
docu1nents necessary for agency review and approval and construction by the GSC Provider, 

b. Lead Firm sl1all provide to the Program Manager all requests to the CITY for review record 
drawings, files, and other existing system documents appropriate for design purposes. 

c. Lead Finn shall coordination site visits through the Program Manager to obtain infonnation 
necessary for design purposes. 

d. Specifications will be prepared with Microsoft Word 2007 or greater and delivered in both Word 
and .pdf.. 

e. Drawings will be prepared for producing 22n x 34" full-scale and 11)! x 17'1 reduced-scale plan 
sets. 

o Digester Complex drawings will be prepared in accordance with Donohue graphics 
standards and CITY requirements. These include use of AutoCAD 2012 and AutoPlant 
3D Piping. Site civil drawings will be developed with AutoCAD Civil 3D 2012. 
Donohue wiU develop structural drawing base files1 process-mechanical drawing base 
files, and border files during Preliminary Engineering and maintain these tiles throughout 
Final Design. Base files include overall facility plans and sections. Base files do not 
include enlarged~ partial plans and sections necessary for Final Design detailing. 
Process-mechanical base files include piping that is 6 inches in diameter and larger. 
Process-mechanical base files do not include piping that is smaller than 6 inches ii1 
diameter. DESfGN ENGJNEER wiH prepare construction drawing as required in Task 5. 
Donohue will provide final coordination and production of graphics deliverables fm· the 
Digester Complex throughout Preliminary Engineering and Final Design. 

a WAS Thickening drawings wil1 prepared in accordance with Black & Veatch graphics 
standards and CITY requirements. 
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f Lead Finn shall pe1fonu quality reviews for their services throughout the dmation of the project. 
g. CONTINGENCY ALLOWANCE OPTIONAL SERVICE: Value Engineering Assessment,. 

Organize and co01·dinate Value Engineering (VE) workshops for preliminary designs developed 
during the Preliminary Engineering Report phase. Only projects exceeding a selected cost 
threshold will be scheduled for VE analysis. 

3. Specification Coordination 

a. Develop Master Div 01 Specifications . Distribute Master Div 01 Spec to final designers for use 
in construction document development. 

b. Review and coordinate Div 01 specifications in general confonnance with the MasterFonnat) 2010 
Edition Numbers & Titles, of the Construction Specifications Institute (CSI). Prepare master 
specifications for sections tltat are common to each new project element (component). Titles and 
specification numbering shall adhere to the CITY's Master Specification Jist developed at the time 
of beginning the 60 Percent Design Phase. Specification sections for each project element shall be 
prepared by the Lead Finn under Tasks 4 and 5 in accordance with CITY requirements including 
word processing formatting, the MasterFommt, 2010 Edition Numbers & Titles, of the 
Construction Specifications Institute (CSI), and the CITY's Master Specification list developed at 
the time of beginning the 60 Percent Design P1mse. 

c. Review and coordinate teclmical specifications in general confOrmance with the MasterFormat, 
20 I 0 Edition Numbers & Titles, of the Construction Specifications Institute (CSI). Prepare master 
specifications that are common to each new project element (component). Titles and speCification 
numbering will be reviewed and shall adhere to the CITY's Master Specification Jist developed at 
the time of beginning lhe 60 Percent Design Phase. Specification sections that are unique to each 
project element shall be prepared by the Lead Firm under Tasks 4 and 5 in accordance with CITY 
requirements including word processing fonnatting, the MasterFonnat, 2010 Edition Numbers & 
Titles, of the Construction Specifications Institute (CSI), and the CITY's Master Specification list 
developed at the time ofbegiiming the 60 Percent Design Phase. 

4. IDEM Air Permitting 

a. Review project elements and schedule to determine the type and extent of air permitting required. 
It is assumed that a new air permit will be required. 

b. Program Manager to perform tile required calculations and complete the permit application with 
input fi·om Methane Utilization Design Engineer, 

c. Interact with lDEM to secure the air pennit including responding to written questions and 
attending up to two meeting. 

d. Any and oil fees required for the permitting are the responsibility of the City of Fort Wayne. 

5. IDEM Pemlitting 

a. Review project elements and schedule to detenuine the type of pennits required. It is asswned 
Umt an IDEM construction permit and IDNR floodplain pcnnits will be required. 

b. With input ti·om the final designers and GSC provides (as appropriate), perfonn the required 
calculations and complete the pennit applications 

c. Interact with permitting agencies to secure the pennits including responding to written questions 
and attending up to two meeting. 

d. Any and all fees required for the permitting are the respm"ibility of the City of Fort Wayne. The 
cost for tl1is task will be handled via existing contracts. 

6. Guaranteed Savings Contract Final Cost Pricing I Bidding Review 

a, Provide GSC final cost and bidding review services as stated in Task 6. 

Task 2- Element Scl>edule and Review Meetings 

l. Prepare element design schedule. Lead Finn to prepare and maintain an individual element design 
schedule as a part of the greater Master Schedule. Lead Finn to send an email update by the end of the 

Page 6 of20 



day on each Friday to the Program Manager as to what work was pel'fonned that week and what work 
is projected for the upcoming week 

2. Conduct a J(jckoff meeting/workshop with City staff at City's office. 

3. Conduct one Design Basis Review meeting/workshop 

4. Task 4 Lead firm to conduct one review meetings/workshops- proposed to occur as patt of the 
CITY'S J'eview of the 30% design drawings. 

5. Task 5 Lead finn to conduct up to two (2) review meetings/workshops- proposed to occur as part of 
the C1TY'S review of the 60%, and 90% design drawings. 

6. Task 5 Lead finn to conduct one (1) flow clmt meeting near the end of the Final Design phase to 
review process control requirements. These meetings/workshops are held at the City's office. 

7. Keep the minutes of the Kickoff, Design Basis Review, and Progress Review Meetings and distribute 
these minutes within 7 days of the respective meetings. A maximum of five (5) meetings are included 
in the scope of work. 

Task 3- Planning I Study 

A. Digester Gas Use Alternative 

1. CONTINGENCY ALLOWANCE OPTIONAL SERVICE: Digester Gas Use Altemative: As an 
altemative to producing electricity and useable heat with the use of micro turbines or engine-generators 
operating on digester gas, evaluate an altemative to produce compressed digester gas for use in CITY 
vel1icles. 

Task 4 -Preliminary Engineering 

A. Digester Complex Project Elements (West Digester Complex Upgrades, Methane Compression, Digested 
Sludge Pump Station, Methane Utilization Phase I) 

I. Expand the WPCP process model prepared during CEPT design to establish process design criteria for 
the WAS thickening process and for the anaerobic digestion process. 

2. Review and modify as required the design concept presented in the Request for Proposal issued by the 
CITY for the Primary/Secondaty Treatment and Digester Process Upgrades Guaranteed Savings 
Contract (RFP #75807). Establish the design basis. The following elements of the original RFP have 
been removed fi·orn the project: 
a. Digested Sludge Forcemain 
b. Gravity water line, W3 booster pump station and pigging station 

3. Conduct Workshops to review the results of the Digester Gas Utilization evaluation perfom1ed under 
Task 3.1 (if authorized) and to review the design basis prepared under Task 4.A.2. 

4. Provide necessaty topographic surveys. The CITY will provide to ENGINEER files of recent 
topographic and mapping smvey data. Detailed scope and fee to be detennined at the time of 
contracting. (Au ttllowmtce has been illc!Udedfor this service.) 

5. Conduct geotechnical investigation including drilling of soil borings and testing to determine existing 
soil types and profile, soil strengths, and other related properties necessary for foundation design. The 
CITY will provide to ENGINEER reports of previous geotechnical investigations. Detailed scope and 
fee to be detem1ined at the time of contracting. (An allowance hfts bee1r ittclutfetf for tltis service.) 
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6. CONTINGENCY ALLOWANCE OPTIONAL SERVICES: Utility Locates. Subcontract with 
qualified utility location finn to potl1ole or other underground exploration methods to adequately locate 
critical utilities. 

7. Prepare and submit 30% Design Documents 

a. Site and facility layout drawings. 
b. Preliminary P&!Ds. 
c. Preliminary process control and operating strategy (nanative). 
d. PreHminary electrical one-line diagrams. 
e. Pt·eliminary constmction sequences and constraints. 
f. Preliminary Table of Contents for Contract Specifications. 
g. Vendor intbrmation for GSC Provider to update construction plice, construction contingency~ and 

Guaranteed Maximum Price. 
h. Conduct 30% De..c;ig:n Review Workshops. 
i. Submit written responses to CITY with regard to30% Design review comments. 

8. Jnc01porate CITY 30% Design review comments and direction received frotn 30% Design Review 
Workshops and prepare base sheets ready for Final Design. 

B. WAS Thickening Project Element 

I. Review the expanded WPCP process model prepared by Donohue during CEPT design to establish 
process design criteria for the WAS thickening process and for the anaerobic digestion proce..o;;s. 

2. Review and modify as required the design concept presented in the Request for Proposal issued by the 
CITY for the Primary/Secondary Treatment and Digester Process Upgrades Guaranteed Savings 
Contract (RFP #75807). Establish the design basis. The following elements of the original RFP have 
been removed fi·om the project: 

a. Thickened WAS Force main 

3. Prepare and submit 30% Design Documents 

a. Site and facility layout drawings. 
b. Preliminary P&!Ds. 
c. Preliminary pmcess control and operating strategy (nan·ative). 
d. Preliminary electrical one-line diagrams. 
e. Preliminary construction sequences and constraints. 
f. Preliminary Table of Contents for Contract Specifications. 
g. Vendor infonnafion for GSC Provider to update construction price, construction contingency> and 

Guaranteed Maximum Price. 
11. Conduct 30% Design Review Workshop. 
i. Submit written responses to CITY with regard to 30% Desi!,.JU review comments. 

Task 5- Final Design/ Permitting· 

A. West Digester Complex Upgrades, Methane Compression, Digested Sludge Pump Station, Methane 
Utilization Phase I and WAS Thickening Project Elements 

I. Prepare and submit 60% Design Documents 

a. Construction Drawings 
b. Project Specifications 
c. Vendor infom1ation for GSC Provider to update constmction price, construction conHngency, and 

Guaranteed Maximum Price. 
d. Conduct 60% Design Review Workshops. 
e. Submit written responses to CITY with regard to 60% Design review comments. 
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2. Incorporate CITY 60% Design review comments and direction received from Workshops. 

3, Prepare and submit 90% Design Documents 

a. Construction Drawings 
b, Project Specifications 
c. Vendor infom1ation for GSC Provider to update construction price, construction contingency> and 

Guaranteed Maximum Price. 
d. Description of process control system functionality. The description shall include flow chmis.and 

nmrative. The t1ow cl1a1is shall be to the level of detail prepared for the Three Rivers Filtration 
Plant Nmih Pump Station Project and for the CSPS and Screenings Building Improvements 
Project. 

e. Conduct Flow Chart meeting to review process control system functionality. 
f Conduct 90% Design Review Workshops, 
g. Submit written responses to CITY with regard to 90% De.o;;ign review comments. 

4. Incorporate CITY 90% Design review comments and direction received fi·o111 Workshops. 

5. Prepare and submit 100% Design Documents. 

a. Construction Drawings 
b. Project Specifications 
c. Vendor infOrmation tOr GSC Provider to update construction price, con!:>'tmction contingencyj and 

Guaranteed Maximum Price. 

6. Prioritize preparation of constmction Contract Drawings to complete and release packages of 
documents necessruy for constmction to proceed before the entire design set of documents is complete. 
These need to be identified by tlm GSC Provider and agreed upon by the CITY and the DESIGN 
ENGINEER during design, Such early documents may include the following: 

a. Construction Drawings and Specifications necessary to begin excavation and construction of 
foundations and base slabs. 

b. Specifications for major equipment Hems to allow purchase orders to be issued. 

7. Support the required penniUing for IDEM1 DNR and other agencies 

a. Provide information as required in coordination with PM Team for IDEM airpetmitting. 
b. Provide information as required in coordination with PM Team for IDEM construction, DNR 

floodplain and other permit requirements. 

Tnsk 6- Pricing/Bidding Reviews from Provi<ler 

1. GSC Contingency Management 

a. Track and manage the probabJe constmction cost estimates against the contingency cost pool of 
the GSC contract 

b. Provide input and support for the review ?f design options relative to the impact on the GSC 

2. Pricing I Bidding Reviews 

a. Provide the requirements of the Pricing I Bid items including technical specificatiom;, wananty 
requirements, start up requirements and O&M requirements, 

b. In coordination with the award/selection process in the GSC contract, review the pricing/bid 
sheets for compliance with Task 6.1.a above 

c. Provide recommendations to the City on the Pricing/Bids including missing items, under/over 
priced items and desirable add ons. 
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Task 7- Construction Phase. (DESIGNER Services During Constmction) 

1. WAS Thickening Design Engineer Services During Constmction 

a. The CITY will retain another finn to represent the CITY and act as the Engineer during 
construction. The DESIGN ENGINEER identified in this Agreement will provide services during 
construction in support of the Engineer during construction. During construction the DESIGN 
ENGINEER providing design services is refen·ed to as the DESIGNER when providing 
constt1lction phase services. 

b. General Administration of the Contract Documents. Consult with, advise and assist the Engineer 
in the Engineer's role as CITY's representative. DESIGN ENGINEER'S communications with 
the CITY and the GSC Provider (also referred to as the Contractor) shall be through, or with the 
knowledge, of the Engineer. 

o Pre-Construction Conference. Prepare for and participate in the Pre-Construction 
Conference. The pre-construction conference will be conducted by the Engineer, 
DESIGNER attendance at the Pre~Construction Conference is an optional service 
under the control of the CITY. 

c. Visits to Site and Observation of Constmction. 1n connection with observations of the work while 
it is in progress: 

• Make visits to the site at intervals as requested by the Engineer and at the monthly 
construction progress meeting in order to observe, as an experienced and qualified 
design professional, the progress and quality of the work specifically identified by the 
Resident Prqject Representative \'RPR") provided by the Engineer. Such visits and 
observations by DESIGN ENGINEER are not intended to be exhaustive or to extend to 
every aspect of the work or tO involve detailed inspections of the work, but rather are to 
be 1imited to spot checking, selective sampling, and similar methods of general 
observation of the work based on DESIGN ENGINEER's exercise of professional 
judgment as assisted by the RPR. Based on information obtained during such visits 
and such observations, DESIGN ENGINEER will detennine in general if the work 
identified by the RPR is proceeding in accordance with the Contract Documents, and 
report fmdings to the Engineer. 

• The purpose of DESIGN ENGINEER's visits lo the Site will be to enable the Engineer 
to better cany out the duties and responsibilities assigned to and undertaken by the 
E11gineer during the Construction Phase; a~1d in addition, by exercise of DESIGN 
ENGINEER's effo•ts as an experienced and qualified design professional, to provide 
the Engineer a greater degree of confidence that the completed work will conform in 
general to the Contract Documents and that the integrity of the design concept of the 
completed Project as a functioning whole as indicated in the Contract Documents has 
been implemented and preserved by the Contractor. DESIGN ENGINEER shall not, 
during such visits or as result of such observations of the work in progress, supervise, 
direct, or have control over the work, nor shall DESIGN ENGINEER have authority 
over or responsibility for the means, methods, techniques, sequences or procedures of 
construction selected by Contractor, for safety precautions and programs incident to the 
work Or for any failure of Contractor to comply with laws and regulations applicC~ble to 
Contractor's furnishing and performing the work. Accordingly, DESIGNER neither 
guarantees the performance of any Contractor nor assumes responsibility for any 
Contractor's failure to furnish and pe1form its work in accordance with tJ1e Contract 
Documents. 

e Defective Work Recommend to Engineer that the work be disapproved and rejected 
while it is in progress if DESIGN ENGINEER believes that such work will not 
produce a completed Project that confonns generally to the Contract Documents or that 
it will prejudice tl1e integrity of the design concept of tl1e completed Project as a 
functioning whole as indicated :in the Contract Documents. 

• Site Visits and Monthly Constmction Progress Meetings: Attend monthly conshuction 
progress meetings and make site visit.">. 

d. I&C Coordination: Attend four (4) coordination meetings with tl10 CITY and the Progranm1er 
selected by the CITY to program the new Allen Bradley PLC system. During the first 
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coordination meeting~ DESIGNER will review the functional description for the system prepared 
for the new Allen Bradley PLC system and clarify initial questions raised by the Programmer as to 
the design intent The remaining three (3) meetings will be conducted to provide further 
clarification of intent of the functional description for the system as requested by the ClTY. 

e. Process Control System Field Testing: Attend three (3) days of field te>'ting of tlte process control 
System program to verify operation of the complete process control system for compliance. with 
the estab1ished functional description of the system and design intent. Based on the testing, 
identify areas of the new process control system that do not comply with the established functional 
description of the system that will require re-programming. 

f. Clarification and lntetpretations; Field Orders. Provide clarifications and interpretations of the 
Contract Documents as requested by the Engineer appropriate to the orderly completion of the 
work. Such clarifications and interpretations will be consistent with the intent of and reasonably 
inferable fi·om the Contract Documents. Provide input as requested by the Engineer so that the 
Engineer may issue Field Orders authorizing minor variations from 'the requirements of the 
Contract Documents. Tllc clarifications will be n·ansmitted electronically through the CITY's 
Project Management Information System (PMIS). 

g. Change Orders and Work Change Directives: Recommend Change Orders and Work Change 
Directives to the Engineer, as appropriate, and provide support documentation to the Engineer, as 
appropriate, so the Engineer can prepare Change Orders and Work Change Directives. 

h. Sllop Drawings and Samp]es: Review and approve or take other appropriate action in respect to 
shop drawings~ samples and other data which Contractor is required to submit, but only for 
contbrmance with the design concept of the Project and compliance witl1 the ittfonnation given in 
the Contract Documents. Such reviews and approvals or other action shall not extend to means, 
methods, techniques, sequences, or procedures of construction or to safety precautions and 
programs incident thereto. DESIGN ENGTNEER has an obligation to complete submittal reviews 
within the time limits specified in the Contract Documents. The sllop drawings will be transmitted 
electronically tlu·ough the CITY's Project Management Information System (PMIS). 

i. Substitutes: Evaluate and detennine the acceptability of substitute materials and equipment 
proposed by the Contractor~ and forward recommendation to Engineer. 

j. lnspections and Tests. The RPR will review certificates of inspections, tests. and approvals of 
general constmction work as required by laws and regulations and the Contract Documents. 
DESIGN ENGINEER shall review certificates of inspections, tests, and approvals of mechanical, 
electrical~ and instnJmentation work as required by laws and regulations and the Contract 
Documents. Review of such certificates will be for the pmvose of detem1ining that tl1e results 
certified indicated compliance with the Contract Documents and will not constitute an independent 
evaluation that the content or procedures of such inspections~ tests, or approvals comply with the 
requirements of the Contract Documents, DESIGNER shall be entitled to rely on the results of 
such tests. 

k. Disagreements between ClTY and Contractor. Assist the Engineer in rendering formal written 
decisions on claims of the CITY and tl1e Contractor relating to the acceptability of the work or the 
interpretation of the requirements of the Contract Documents pertaining to the execution and 
progress of the work. Tn assisting in such decisions, DESIGN ENGINEER sltall be fair and not 
show partiality to the CITY or Contractor and shall not be liable in connection with any decision 
rendered in good faith. 

I. Record Drawings. Prepare record drawings from Contractor's annotated set (red line markup) of 
contract drawings showing changes made during construction. Prepare record drawings with 
AutoCAD 2008 or greater. Furnish four copies of 11" x 17n record drawings. Furnish three copies 
of a CD tltat contains AutoCad and PDF files of the Tecord drawings. 

m. Substantial Completion. If requested by the CITY, make site visit(s) to pa1ticipate in an 
inspection with the Engineer, the CITY. and the Contractor, to detenni11e if the work is 
Substantially Complete. Provide recommendation to the Engineer relative to issuance of 
certificate of Substantial Completion. These services would be provided through the ClTY 
Controlled Design/Construction Services Allowance. 

n. Final Notice of accejJtability of the work. If requested by the CITY, make site visit(s) to assist tlie 
Engineer in conducting a final inspection to detennine if the completed work is acceptable so that 
tl1e Engineer may recommend, in WTiting. that final payment be made to Contractor. These 
services would be provided through the CITY Controlled Design/Const111ction Services 
Allowance. 
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o. Limitation of Responsibilities. DESIGN ENGINEER shall not be respm"ible for the acts or 
omissions of any Contractor or of any of their subcontractors, suppliers, or any other individual or 
entity performing or furnishing any of the work. DESIGN ENGINEER shall not be responsible 
for f-ailure of any Contractor to perfonu or fumish the Work in accordance with the Contract 
Documents. 

2. CONTINGENCY ALLOWANCE OPTIONAL SERVICE: Operation and Maintenance 

(O&M) Manual. 

a. Revise the existing WPCP O&M manual to reflect changes and additions made as part of the 
consttuction contract. The revised sections of the O&M manual prepared for the Project shall 
match the format of the existing O&M manual. Prepare the O&M mrumal using Microsoft Word 
2007 or greater. New drawings will be in AutoCAD 2008 or greater. 

b. Fumish 25 copies of the edited O&M manual before startup of the facilities for CITY review, and 
use dming training and startup. 

c. After startup of the faciHties is complete, modifY the revised sections to incmporate CITY review 
comments. 

d. Furnish 10 copies of the final revised O&M manual sections and deliver the electronic files on 
CD. Also provide the final I 0 copies with new binders and tabs. 

e. Review manufacturer's O&M literature for conformance to the Contract Documents. Deliver 
approved manufacturer's O&M litemture to the CITY. 

3. CONTINGENCY ALLOWANCE OPTIONAL SERVICE: Operational Procedures and 

Training Services. 

a. Services to be provided by operations specialists. 
b. Standard Operating P1·ocedures: 

I. Review existing O&M manuals and Standard Operating Procedures (SOPs) that impact 

operation of GSC improvement components 

2. Prepare SOPs for unit processes impacted by the GSC jmprovements project. SOPs will be 

developed using the plant's existing format. Furnish 10 copies to the CITY tor review. 

Respond to and incorporate CITY review comments. Prepare the SOPs using Microsoft 

Word 2007 or greater. Furnish 50 copies of the final SOP's and deliver the electronic files of 

the SOPs 011. CD. The SOPs will contain information related to the following components: 

i. System Overview 

ii. Process Control 

iii. Control System 

iv. Design Criteria 
v. Equipment Specifications 

vi. System Operating Procedures 
vii. System Troubleshooting Guide 

c. Process Tmining. 

1. Prepare and deliver operator training in training modules. 

2. The training modules shall include an instructor guide consisting of a lesson plan, Jeaming 

objectives, a student pre~ test, and audio visual aids. The student"' guide shall include process 

overview, control system, operational information, drawings, and visual aids. The training 

shall be delivered three times; twice to the operations staff and once to the maintenance staff. 

3. Prepare a h'aining manual for each of25 students. 
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4. The operations specialist sha11 attend the Contractor's vendor training. The operations 

specialist shall review the training for conformance with the Contract Documents. 

5. For training courses, apply and submit documentation of attendance for IDEM continuing 

education credits. 

6. During process training, the WAS Thickening processes will be discussed 

7. Provide operational flow chart outlining the operational strategies for the WPCP. The 

operational flow charts will provide a holistic view of operations of the facility for dry 

weather and wet weather peiiods. 

d. Startup Services. 

1. Assist the Engineer in preparing startup plans to coordinate the responsibilities of the 

Contractor~ Programmer, and the CITY at the time when constmction is complete on each 

individual component of the project and the facilities are ready for operation. 

2. Startup plan shall include components related to the constmction sequencing of the G SC 

improvements project. The plan will outline how operations will evolve as the various 

components of the project are completed. Interrnediate and fmal operational strategies will be 

discussed as part of the overall startup plan. 

3. Provide startup operation services by the operations specialist to assist in the startup of the 

facilities. 

4. Provide process control troubleshooting services during startup of improvements. 

D. SCHEDULE 

A preliminaty design schedule acceptable to the CITY and the DESIGN ENGINEER shall be submitted witl1in 30 
days of the notice to proceed with a final design schedule submitted within 60 days ofNTP. Design shall be 
coordinated with the GSC Provider's schedule and all work shall be completed prior to December 31, 2015. The 
schedule shall be coordittated with the GSC Provider's schedule. Notice to Proceed is anticipated on April3, 2013. 
The GSC Providet's (Contractor's) construction phase of this project is expected to begin duting the second quarter 
of20 13 and be substantially completed not later than December 31, 2015. The schedule is based on receiving 
prompt review, receiving information to be provided by the CITY in Part II of this Agreement, and approvals fi·om 
City agencies, Program. Manager, and GSC Provider (2-weeks per review are included in the schedule for reviews). 

E. CONTINGENCY ALLOWANCE TASKS: 

Contingency items including items identified as Optional Services are authorized by the PROGRAM MANAGER 
and shall have prior approval of fees prior to commencement. Contingency tasks may include (but not specifically 
limited to) the following services: 

• Task l.l.g- Constmction Schedule QA/QC Reviews by Scheduling Consultant. 
• Task 1. l.h- Constructability Reviews. 
• Task l.2.g- Value Engineering Assessments. 
• Task 3.1 -Digester Gas Use Altemative Assessments. 
• Task 4.A.6- Utility locates by utility location firm. 

Contingency items including items identified as Optional Services are authorized by the Task 7 Lead Firm and shall 
have prior approval of fees prior to commencement. Contingency tasks may include (but not specifically limited to) 
the following services: 

• Task 7.2- Operation and Maintenance (O&M) Manuals. 
o Task 7.3- Operational Procedures and Training Services 
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PART II 

CITY'S RESPONSIBILITIES 

City shall) at its expense) do the fOllowing in a timely manner so as not to delay the services: 

A. INFORMATION REPORTS/CITY UTILITY MAPS/AERIAL MAPS/CONTOUR MAPS 

Make available to DESIGN ENGINEER rep01is, studies, regulatory decisions and similar information 
relating to the Setvices that DESIGN ENGINEER may rely upon without independent verification unless 
specifically identified as requiTing such verification. 

Provide DESIGN ENGINEER with a maximum of two (2) copies each of existing CITY utility maps, 
aerial maps and contour maps that are readily available in the Citizens Square Building. 

Provide DESIGN ENGINEER with electmnic copies of ortho aerial photography, GIS base map 
infom1ation (AutoCAD fonnat) on right-of-way and lot infonnation, GIS information on existing water and 
sewer lines (AutoCAD format). 

B. REPRESENTATIVE 

Designate a representative for lhe project who shall have the authority to transmit instmctions, receive 
information, interpret and define City's requirements and make decisions with respect to the Services. The 
City representative for this Agreement will be Zach Sch01tgen, P .E. 

C. DECISIONS 

Provide all criteria and full infonnation as to City's requirements for the Services and make timely 
decisions on matters relating to the Se1vices. 
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PART III 

COMPENSATION 

A. COMPENSATION 

Compensation for setvices peltbrmed in accordance with Pati I- Scope of Basic Engineering Services of 
this Agreement will be based on hours actually spent and expenses achmlJy incm1·ed with a not~to-exceed 
engineering fee of$ 248,334.00 as summarized in attached Attaclunent 1. 

DESIGN ENGINEER's costs will be base<! on tl1e hours incurred to complete the project times the hourly 
rates of the various personnel, per Attachment 2- Hourly Rate Schedule. All Reimbursable costs incun-ed 
for the project will be invoiced at cost. These may include, but not limited to: shipping charges, printing 
services; special supplies not fumished by the City; or traveling and lodging expenses, as required. to 
perfom1 duties. Mileage for travel will be billed at the IRS business rate per mile for automobile. 
Subconsultants will be marked up a maximum of 10%. 

ll. BILLING AND PAYMENT 

I. Timing/Fonnat 

a. DESIGN ENGINEER shall invoice City by the I o'" of each month for Services 
completed at the time of billing. Such invoices shall be prepared in a form and supported 
by documentation as City may reasonably require. Supporting documentation shall be 
established before the DESIGN ENGINEER'S first invoice. ln the event the CITY 
disputes any invoice item, the CITY shall give DESIGN ENGINEER reasonable written 
notice of such disputed item within ten (1 0) days after receipt of such invoice and shall 
pay to DESIGN ENGINEER the undisputed pmtion of the invoice according to the 
provisions hereof. 

b. City shall pay DESIGN ENGINEER approved invoices within 30 days of the established 
due. If the CITY fails to pay any invoiced amounts within 30 days, interest will accrue on 
each unpaid amount at the rate of one and one~halfpercent (1 ~%)per month, or the 
maximum amount allowed by 1aw if Jess, from the date due until paid according to the 
provisions of this Agreement. Interest shall not be charged on ~my disputed invoice item, 
which is finally resolved in the CITY's favor. Payment of interest shall not excuse or 
cure any default or delay in payment of amounts due. 

2. Billing Records 

DESIGN ENGINEER shall maintain accounting records of its costs in accordance with generally 
accepted accouuting practices. 
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PART IV 
STANDARD TERMS AND CONDITIONS 

1. STANDAIW OF CARE. Scrdccs shall be pcrtOrmed in accordnnce with 
the standard ofprofcssloual pmclke ordinarily exercised by !lie ajlplicablc 
profession at the time and wilhin the locality where the sen'iccs are 
perfomied, No wammty or b'uarantee. e.~press or implied, nrc provided, 
including W1tmmlies or gunmntee.~ contained In any uniform commercial 
code. 

2. CHANGE OF S('OPE. The ~cope of Services set tOrth in this Agreement 
is based on fads known at the time of execution of till$ Agreement. 
including, if llpplicable, infonnation supplied by DESIGN ENGINEEU ond 
CITY. DESIGN ENGINEER will promptly notify CITY of any perceived 
clmngcs of scope in writing. ami the Jlarties slmllncgolirue modillcation~ to 
this Agreemenl. 

3. SAFETY, DESIGN ENGINEER slmll es!ablish and mafnialn pro!!mms 
and procedures for th<- ~afety of i!s cmrloyecs, DESIGN ENGINEER 
5Jlecif1eally disclaims any authority or responsibility for general job site 
safely und sa!Cty ofpmons other than DESIGN ENGINEER employees. 

4. DELAYS. If event~ beymicl the control of DESIGN ENGINEER. 
Including, butnotlimih:d to, fire, flood, explosion, riot. strike, wnr, proce~<> 
shutdown, act of God or the public enemy, ;md net or regnlal!on of any 
govermnent ugcncy, result in delay to any schedule cstnblished in l11is 
Agreement. such ~chedulc shall be extended for a Jh!riod equal to the delay. 
In the event such delay exceeds 90 days, DESIGN, ENGINEER will be 
entitled to an equitable adjustment in OOiliJleusation. 

5. TERMINATION/SUSPENSION. Either party may terminate this 
Agreement upon JO day$ wrillen notice to the other party in the event of 
substnlltial failure by the other party to perform in accordance with its 
obligation~ under this Agreement through 110 lhult of the tenninating p:~rty. 
CITY shall pay DESIGN ENGINEER for all Services, including profll 
relating thereto, renden!d prior to termination, plus nny expense~ of 
termination. 

DESIGN ENGINEER or CIT\', for purposes of con\'enience. mny at any 
time by wril\cn notice terminate the ser\'lccs under Ulis Ab'reemenl. In the 
event of such termination. DESIGN ENGINEER shall be paid for nil 
authorized services rendered Jlrior to termination including reasonable profil 
und expenses relating thereto. 

6. REUSE OF t•ROJECT DELJVERABLES. Reuse or1my documents or 
other delivcrobles, including electronic media, pertaining to the Project by 
CITY for any purpose other than that for whlcli such documents or 
deliverables were odginally prepared. or allernntion of S\leh docuulcnts or 
delivembles without written \<Crilicalion or adaptation by DESIGN 
ENGINEER lOr the spccilic purpose inlcndetl, shall be <~t CITY's ~ole ri~k 

7. OPINIONS OF CONSTRUCTION COST. Any opinion of construction 
costs prepar~d by DESIGN ENGINEER is SUJlplicd fur the geneml guidance 
of the Cl'rY only. Since DESIGN ENGINEER l1as no control Q,·er 
competitiw bidding or market eonditinns, DESIGN ENGINEER cannot 
guarantee the accuracy of such opinions ns compnrcd to contiacl bids or 
actual costs to CITY. 

8. HEI.ATIONSHII' WITH CONTnACTORS, DESIGN ENGINEER shall 
~crvc as CITY's Jlrofcssfonal reJlrcsentath'e tbr ll1e Services, and muy make 
rec~;m11nenda!ions to CITY conccming actions relating io CITY's 
contractors, but DESIGN ENGINEER specifiCally discl11ims any authority to 
direct Ol' supervise the means, method~. lechniqul!s. sequenCe$ ~;~r procedures 
of construction selected by CITY's contractors. 

9. f<.-JODIFI(' A TI(,)N. This AJ,•recmcnt, upon execution by bolh parties 
hereto, can be modified ouly by a written lnstmmcnt signed by both parties, 

JO. PROPIUI-<:I'ARY INFOI(MATION. Information relating to the Pn)ject. 
unless in the public domain, shall be kept ctlufldential by DESIGN 
ENGINEER nnd shall not be made i!Wtilable to thirrl parties without written 
consent of CITY. 

I I, INSURANCE. DESIGN ENGINEER shall maintain in full tbrec and 
effect during the performance of the Scn·iccs the following insumnce 
covcmgc: prO\•ided. however, that If a Higl1 Risk Insurance AUachmcut is 
attached hereto, the ~quiremenls of the lligh Rlsk hL~urancc Attachment 
shall be substituted in lieu of the following requirements; 

a} Worker's Compensation per stntulory requirements 
b)Genetnl Liability Sl.OOO.OOO minhnum per occufrence/ $1,000,000 

aggregate (if !he value of the projects exceeds 
$10,000,000 then this shall be $5,000,000 

~ggrcgate). 

c) Automobile l.iability S I ,000,000 per JJccurrencc 
d) Product~ l.iability St,ooo.ooo peroccummcc 
c) Completed OJlCtalions l.inbility SI,OOO,OOO minimumJ>eroccurrencc 

l11e Certil'icnte of Insurance must show the City of l1ort Wayne, Its 
Divisions and Subsidiaries a~ m1 AdditioJJal Insured nnd u O:rtificate 
Holder. with .lO days no!ificution of cancellation nr non-renewal. All 
Certificates ofinsurancc 5hould he sent to !he following uddrcss: 
City of fort Wayne Purchasing Dcp;~rtmcnt 
200 East Berry St., Sllite 1/480 
fort Wayne, IN 46&02 

12. INDEMNITIES. To the fullest extent pemtitted by law, DESIGN 
ENGINEER shall indemnify nnd save hanil]ess the Cit>' from and against 
los~. liability, uud dama1.-es sustained by CITY, its ·agents, employees, and 
represenlnti\'cs by re;tson of i1tiury or death to persons or damage to tangible 
property to the extent cauged dinoetly by the negligent errors or umission.~ of 
DESIGN ENGINEER, ~~~agents or employee~. 

l.l. LlM!TATIONS OF LIABILITY. Each 1mrty's liability to the other for 
lin)' Joss, cost, claim, liability, damage, or cl\pense (including a/IQmcys' 
fCes) relating to or arishig out Of any negligeut net or omission in it.~ 

perfonmmce ofohfiglltions arising out of this Agreement. shall be limited to 
the nmount two limes the DESIGN ENGINEER'S eom]lensntion us set forth 
in Pnrt Ill of this Agreement. Allsent gross negligence or knowing and 
willful misconduct whicl1 causes a Joss, neithel' party shall be liable to the 
other for nny indirect, special or conse·qllenliul damage of ony kind 
whatsoever. 

14. ASSIGNJI.IENT. The rights and obligatio!l.~ of this Agreement cannot 
be assigned hy either party without written pennissiou of the other p;uty. 
This Agreement shall he binding UJiOn ;md ilt~ure to the benefit of any 
penniUed ussltms. 

15. ACCESS. CITY shall provide DESIGN ENGINEER s;J!C access to ;my 
premises nece5Sill)' tbi' DESIGN ENGINEER to Jlrovldc the Services. 

16. PREVAiliNG PARTY UTIGATI(,)N COSTS. In the event any actions 
are broughlto enforce this A!,'fCement, the prcvniling party shnll be enlitlctl 
to cOllect its litigation costs from the other pnrty. 

17. NO WAIVEit No wah·er by either party of any def.1ult by the other 
party inthe_JJerfomtnnce of any panicular section of this Agreement shall 
invalidate 1111other ~ection of this Agreement or opcrnte as a w~lvcr of any 
future dcfhull, whether like ot diOCrcnt in chamctcr. 

18. SEVERABILITY. The various twn, provisions ;md covenants herein 
contained shall be deemed to be sepumte and sevemble. and the inY',I!idity or 
unenforCeability of uny of the111 shall nor affect or imJHtir the validity or 
enforceability of the remainder. 

19. AUTHORITY. Till! persons signing this Ag:rcement wamtnt that they 
haw the authority to sign as, or on bel1alf of, the part for whom they ;1rc 
signing. 

20. STATUTE OF LIMITATION. To the fullest extent pr:nnitted by law, 
pmtie~ agree that, cxcepl for claims for indemniliclltion, the time period for 
bringing claims tegardinlt DESIGN ENGINEER's perfonnnncc unde1· this 
Agreement shall expire one yc;tr nfler l'roject Completion. 

21. CONSENT DECHEE NOTIFICATION. DESIGN ENGINEER shall 
perfoqn. orcau~e o!hers to perfonn, all work undertaken in connection with 
this Agreement in a good untl workman-like manner nnd In eonfonn;tncc 
with the tenus oftbe Consent Decree entered in the U.S District Court on 
April J, 2008 by the United Stutes nnd Stale of Indiana. DESIGN 
ENGINEER ncknowledges that it l1as been provided n eom]Jiete cop>' oflhe 
Consent Decree which can be viewed at; 
lil![!:llww\\' d!V\>i'J(Jrtwm•Jw o_U!/ulililksfim:te<'.''slnri~s'thle>l~,ll_l~~U! dl'n~c 
f.C!!_mcnUkm_~f -~--.------·--·----- ----·· 

22. DOCUMI!NT RETENTION. Notwithstanding nny other provision of 
this Agreement. DESIGN ENGINEER agrees to prcsen•e all non-identical 
copies of all documents, records nud other information (whether in physicul 
or electronic form) 11•ithin DESIGN ENGINEER's (Josscssion orcontrolnnd 
which relate, in ilny manner, to the perfonnancc of the work uridcrtaken in 
connection with this Agreement for a period of I year uftcr the completion 
contemphlted by the A!.'fcemenl (the "Retention Period''). l'rior to the end of 
the Retention Period. oratauy earlier time if requested by !he City, DESIGN 
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ENGlN ERH shallt,rovidc the Cily wilb complc!c copie.~ or such documents, 
records :mtl otilet· inlbnnatiotllll no cost to the City, The copies shall bc 
provided to the City oll ('D or DVD mediA. and individual files shall be in 
Adobe PDF lOnna!. The individual files sl1all be contained in a ZJP 
formatted file, and Uw t1Jeunmc of the ZIP shaU include Uu: name of!bc 
project nud the DESIGN ENGINEI~H. No tmt of uny file shall be encrypted 
or protected !'rom copying. Such copies shall be accompanied by a verified 
written statement fi'Om the DESIGN ENGINEER ullesting thllt it has 
Jlrovided lllc City with complete copies of all documents, 1\:cords alld otl~er 
infoinmtion which rc!att;s to the work contemplated by the Agreement. 
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ATTACHMENT#! 

SUMMARY SHEET 

SCOPE OF BASIC ENGINEERING SERVICES· FEE PROPOSAL 

Project Management/Coordination Schedule & Meetings- (Tasks 1 & 2) 
For Services outlined in Tasks I through 2 (excluding Optional Services listed below) a fee of: 

Task 1: Project Management I Coordination $ 0 

Task 2: Project Schedule and Review Meetings $ 18,082 

Design Phase- (Tasks 4 through 5) 
For Setvices outlined in Tasks 4 thmugh 5 (excluding Optional Setvices listed below) a fee of: 

Task 4: Preliminary Engineering $ 6,156 

Task 5: Final Design $216,776 

Pricing & Bid Review of Provider -(Task 6) $ 7,320 

WAS Tlticl,ening Design Engineer Services During Construction -(Task 7) $ 0 

Contingency Allowance- As autlwdzed by PM 
For additional and/or Optional Services and tasks required during the pe1f01mance 
of the work, . .but not specifically described herein, a sum not to exceed of: $ 0 

TOTAL NOT TO EXCEED FEE: $248,334 
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ATTACHMENT #2 

EMPLOYEE HOURLY RATE SCHEDULE 

EMPLOYEE/SERVICE DESCRIPTION 

Principal Engineer/Scientist 

Senior Engineer/Scientist/Project Manager 

Engineer/Scientist/Project Manager 

Controls & Programming 

CAD Designer 

Engineering Technicians/Field Services 

Office Services 
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RATE 

$181/lu­

$95 - $170/hr 

$80 - $115/hr 

$79- $158/hr 

$55- $89/hr 

$60- $85/hr 

$58/hr 



ATTACHMENT#3 

SCOPE OF BASIC ENGINEERING SERVICES- DETAILED SCOPE, ASSUMPTIONS 
AND EXCLUSIONS 

See attached. 
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PROFESSIONAL SERVICES AGREEMENT 

WI'CP Primary/Secondary Treatment and Digestea· Process Upg1-a<les 

AITACHMENT 3- ASSUMPTIONS/CLARIFICATIONS 

The following assumptions and clarifications are provided witl1 respect to the Symbiont Science, 
Engineering and Construction, Inc. Scope of Services related to the project. 

I. The project management related services shall be perfonned as part of the identified engineering 
tasks and not via a specific task under project scope of work Task I. 

2. The Task 4 prelimina1y engineering scope of services provided by Symbiont shall be coordinated 
between Donohue & Associates who is leading this task and the other project team members who 
will be involved in the final design project phases. Preliminary engineering services consist of 
providing input to design concepls relating to the West Digester Complex Improvements and 
Methane Compression and having Symbiont representatives attending the project kick off 
meeting, workshop No. 1 and workshop No.2 as shown in the level of effort reflected in the 
individual finn breakdown submitted with the proposal. 

3. Task 5 final design scope of services provided by Symbiont shall be Jed by Symbion! and 
coordinated between Donohue & Associates and the other project team members who are 
involved in the final design project phases. Final design services consist of providing the 
engineering se1vices, including specifications, noted in the PSA for the specific systems and 80 
drawing sheets as identified in the attached estimated drawing list. 

4. As part of Task 5, Symbiont assumes we will be provided with electronic documents ofthe 
Architectural- Structural and Process-Mechanical base sheets prepared by Donohue & 
Associates during the preliminary engineering scope of seivices. 

5. The project Task 6 GSC pricing and bid review scope of sen-ices provided by Symbiont shall be 
coordinated between Donohue & Associates and the other project team members who will be 
involved in the final design project pl1ases. Symbiont will supp01t these review services at the 
levels of effort reflected in the individual fi1111 breakdown submitted with the proposal. 

6. The projecl Task 7 Construction Related Se1vices are expected to be defined and addressed as 
pa1t of a separate agreement. 

7. Supplementing the information requests fi·om the City that are listed in the PSA, Symbiont is 
requesting the additional documents for our engineering se1vices: 

a. Electrical record drawings of the West Digester Complex. 
b. Instrumentation and Control record drawing information and proposed ongoing design 

modifications to the existing control panel(s) that are identified in the PSA to 
accommodate and lwuse the I/0 changes that will be associated with the West Digester 
Process Upgrades. The requested information relates to existing I/0 addresses and 
capacities, proposed improvements and their I/0 impacts and the physical conditions of 
the proposed panels for housing additional !/0. 

c. Electronic copies of Fort Wayne standard details and Fort Wayne standard specifications 
to be utilized as needed into the final design documents. These documents will be 
coordinated with Task 1 activities. 



CITY OF FORT WAYNE, INDIANA 

Symbiont Science, EJJgineel'ing and Construction, Inc. 
dba "Symbiont"(Vcndor Name) 

Vl,NDOR DISCLOSURE STATEMENT RELATING TO: 
1. FINANCIAL INTERESTS; 
2. POTENTIAL CONFLICTS OF INTERESTS; 
3. CURRENT AND PENDING CONTRACfS OR 

PROCUREMENTS 

Vendors desiring to enter into certain contracts with the City of Fort Wayne, Indiana (the "City") shall disclose thei1· 
fimmcial interests, potential conflicts of interest and current and pending contract or procurement information as set fortl1 
below. · 

The following disclosures by Vendors are required for all contracts with arumal payments by the City in the amount of 
$25,000 or ID01'e, Vendors shall disclose the financial interests1 poten1hd conflicts of interest and other contl'ac{ -and 
procurement information identified in Sections 1, 2 and 3 below as a prerequisite for consideration of an award of 
contract by the City. Tills Disclos-ure Statement must be completed and Submitted together with Vendor's __ contract) bid, 
proposal, m· offer. 

A publicly traded entity may submi! its current lOK disclosure filing in Slltisfaction of the disclosure requirements set forth 
, in Sections 1 and 2 below. 

Sectionl. J>isclosure ofFjn:mcial Intel'est ill Vendor 

a. If any individuals have either of the following financial interests in Vendor (or its parent), please check all that apply 
and provide their names and udd1'esses (attach additional pages as necessary): 

(i) Equity owuership exceeding 5% 

(ii)Distributable income sl1are exceeding 5% 

(iii)Not Applicable (IfNI A, go to Section2) L_) 

Name: Seeattached -----------~------ Name: 

Address: Address: ----------

b. For each individual listed in Section Ia., show his/her type of equity ownership: sole proprietorship (_) stock (.2~_) 
partnership interest (.__)units (LLC) L__) otl1er (explain), ______ _ 

c. Fo1' each individual listed in Section la., sl10w the percentage of ownership interest in Vendor (or its parent): 
ownership interest: % See attached. 

SecUon 2, Dlsclosmc of Potential Conflicts of Intel'est (not applicable fol' vcndol's wllo file a !OK) 

For each individual Hsted in Section h.) check 11Yes11 or 11No11 to jndicate which, if any, of the following potential 
conflict of intemst relationships apply. If 11 Yes", please desOJ'ibe using space under applicable ~mbsection (attach additional 
pages as necessary): 
a. City employment, currently or in the pl'evious 3 years, 

including contractual employment for services. Yes No. _x__ 

VENDOR DISCLOSURE STATEMENT FORM 
00 45 52-1 



b. City employment of"Member of Immediate Family" 
(defined herein as: spouse, parent, cllHd or sibHng) including 
contractual employment for .sel'vices in the p1·evious 3 years. Yes 

c. Relationship to Member ofimmediate Family holding~ 
City office currently or in the previous 3 years. Yes 

d. Relationship to Member of Immediate Family holding wpointlve 
City office currently or in the the previous 3 years Yes 

No. ~X-

No. 

No _X_ 

Section·3. DJSCLOSURE OF OTHER CONTRACT AND PROCUREMENT RELATED INJIORJ\'IATION 

a. Does Vendor llave current contracts (including leases) with the City'/ Yes _K._ No __ 

b. If 11YesU, identify each current contract with descriptive information including pul'chase order or contract refet'ence 
nutnbel', contract date and City contact using space below (attach additiotlal pages as necessary). 

CSOCM5- Pond 1 First FlllSh and Bleedback Facilities, WO #75580, Dated 9ntll, Zach Schortgen, Project Manager 

CSOCMS- CS Ponds Outfall Improvements- Design, WO# 75769, Date 6/27/12, Zach Schortgen, Project Manager 

c. Does Vendor have pe1tding contracts (including ]eases). bids, p1'oposals, or other pending procurement relationship 
with the City? Yes _X_ No. 

If "Yes 11 , ide11tify each pending matte1· with descriptive information including bid or project number, contract date and 
City contact using space below (attach additional pages as necessary), 

WPCP Pdmary/Secondary Treatment and Digester Pmcess Upgrades, Zach Schortgen, Project Manager 

Section 4. CERTIFICATION OF DISCLOSURES 

In connection with the disclosures contained in Sections 1, 2 nnd 3 Vendor hel'eby cCl'Uiles that, except as described 
in attached Schedule A: 

a. Vendor (or its parent) has not, within the five (5) year period preceding the date of this Disclosure 
Statement, been debarred~ suspended, pt•oposed for debarment declared ineligible or voluntarily 
excluded from any transactions by a11y federal, state or 1oca1 unit of govemment; 

b. No officer or director of Vendor (or its parent) or individual listed h1 Section Ia. is presently indicted for or 
otherwjse criminally or civilly charged by a govemmental entity (federal, state or local) with commission of any 
offense; 

c. Vendor (or its parent) has not, within the five (5) year peliod preceding the date ofthis Disclosure Statement, had one 
or more public transactions (federal~ slate or local) temlinated :fur cause or default; 

d. No officer or director of Vendor (ot' its parent) m· individual listed irt Section I a. has, within the five (5) yeat· 
pedod preceding the date of this Disclosure Statement, been couvicted, mUudged guilty, or found liable in any 

VENDOR DISCLOSURE STATEMENT FORM 
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crllni.nal or civil action instituted by the City, the federal or state govenm1ent ot' uny other unit of local govemment; and 

e. Neither Vendor, .ttor its parent, nor any affiliated entity of Vendm·, or any of their respective officers, 
directors, 01' i11divlduals listed in Section la. is ba1'J'ed from conltacting wi11t any unit of any federal, slate or 
local govenunent as a result of engaging in or being convicted of: (i) bid-rigging; (ii) bid-rotating; or (iii) 
any similar federal or state offense that contains the same elements as the offense of bid-rigging or bid~ 
rotating. 

The disclosures contained Sections I, 2 and 3 and the foregoi11g Certifications are submitted by 

Symbiont Science. Engineering and Constmction. Inc. 
(Name of Vendor) 

3850 PrioritvWay South Drive. Suite 210 
Address Indianapolis, IN 46240 
( 317) 573-3620 
Telephone 
martin.brungard@svmbiontonline.cmn 
E-Mail Address 

The individual aulllorized to sign on behalf of Vendor represents that he/she: (a) is fully informed regarding the matters 
pertaining to Vet1d01' and its business; (b) has adequate knowledge to make the above representations and disclosures 
concerning Vendor; and (c) certifies t11at the foregoing representations and disclosures are true and accurate to the best of 
his/hor knowledge and belief. 

Title _G""e'"''"'"'"'Cl"C"out"""JSe.,l'-:-_____ _ 

J/~7/t:? Date 
I I 

NOTE: FAILURE '1'0 COMPLETE AND RETURN THIS FORM WITH YOUR DOCUMENTATION MAY 
RESULT IN YOUR CONTRACT, OFl'ER, BID OR PROPOSAL BEING DISQUALIFIED !<ROM 
CONSIDERATION, 

VENDOR DISCLOSURE STATEMENT FORM 
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ATTACHMENT 

City of Fort Wayne 

Vendor Disclosure Statement 
For 

Symbiont 

The following people relocated at the same business addl'ess, which is: 

6737 West Washington Street 
Suite 3440 
West Allis, WI 53214 
(414) 291-8840 

Edward T. Matming, Jr., P.E. (36%) 
Thomas C. Bachman, P.E. (22%) 
Fatriok W. Carnahan, P.E. (10%) 
David R. Sohlidt (6%) 

VENDOR DISCLOSURE STATEMENT FORM 
00 45 52-4 



PROFESSIONAL SERVICES AGREEMENT 

WPCP Pl'imat·y/Sccondary Treatment and Digestm· Process Upgrades 

This Agreement is by and between 

CITY OF FORT WAYNE ("CITY") 

by and through its 

Board of Public Works 
City ofFott Wayne 
200 East Beny Street 
Suite 240 
Fort Wayne, IN 46802 

and 

Wessler Engineering, Inc. ("DESIGN ENGINEER") 
6334 Constitution Drive 
Fott Wayne, IN 46804 

Who agree as follows: 

CITY hereby engages DESIGN ENGINEER to perform the services set forth in Patt I - Services ("Services") and 
DESIGN ENGINEER agrees to perfonn the Services for the compensation set fmth in Part Ill - Compensation 
("Compensation"). DESIGN ENGINEER shall be authorized to commence tl1e Services upon execution of this 
Agreement and written authorization to proceed fi·om CITY. CITY and DESIGN ENGINEER agree that these 
signature pages, together with Parts I-TV and attachments referred to therein) constitute the entire Agt·eemcnt 
("Agreement") between them relating to the Project. 
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APPROVED FOR CITY 

BY: ___ --:--::::----,---::--c-c--:-----
Mike Avila, Member 

BY:._---""~::__/-;-'-::-z_t::c----:-r:-:----:-:"'-~-:=---=·~c,::C?=-:e==· '-'-­
Kumar Menon, Member 

ATTEST: '( i{J:trJi.ll:JcJ !2 c/1 A ICUl (ltJ 
Victoria Edwards, Clerk 

APPROVED FOR DESIGN ENGINEER 

WESSLER ENGINEERING, INC. 

BY:--::--":-:--:~::;--;--, :--:--=--/2 ~-:-:----· _ 

Brent A. Siebenthal, President 

APPROVALS 

Page 2 of20 



PART I 

SCOPE OF BASIC ENGINEERING SERVICES 

A. GENERAL 

DESIGN ENGINEER shall provide the City professional engineering services in all phases ofthe project to which 
this scope of services applies. These services will include serving as ClTY1S professional representative for the 
Project, providing professional engineering consultation and advice, furnishing civil, architectural, geotechnical, 
so·uctural, process-mechanical, building mechanical (HVAC, plumbing, fire protection), instrumentation and 
control, and electrical engineering services and other customary services incidental thereto. 

B. PROJECT DESCRIPTION 

Upgrades to the Water Pollution Control Plant (WPCP), Primary & Secondaty treatment processes, including 
coordination of Secondary Clarifier Hydraulic Improvements, Aeration Tank Concrete Repair, Digester 5 Upgrades, 
and design of additional components n1cluding the West Digester Complex Improvements, a Digested Sludge 
Pumping Station, Waste Activated Sludge (WAS) Thickening Improvements, Digester Gas Compression and 
Storage Improvements, and the first phase of Methane Utilization Improvements. 

The instrumentation and control part oftlris project includes (1) new Allen Bmdley ControLogix PLC equipment for 
the additional facilities to be provided with the Digested Sludge Pumping Station and Methane Utilization 
Improvements, (2) use of the existing Allen Bradley Conn·oLogix PLC equipment for the facilities to be provided 
for the West Digester Complex and Digester Gas Compression and Storage Improvements, and {3) replacement of 
existing Modicon PLC equipment with new Allen Bradley ControLogix PLC equipment as patt of the WAS 
Thickening Improvements. 

In this Agreement the terms Digester Complex or Digester Complex Project Elements refers to the following 
components of the project: West Digester Complex Improvements, Digested Sludge Pumping Station, WAS 
Thickening Improvements, Digester Gas Compr·ession and Storage Improvements, and the first phase of Methane 
Utilization Improvements. 

Design of the Secondary Clarifier Hydraulic Improvements, Aeration Tank Concrete Repair, and Digester 5 
Upgrades components of the project has been, or will be, performed under a separate agreement with the City and is 
not patt of this Agreement. Design of the West Digester Complex Improvements, the Digested Sludge Pumping 
Station, the WAS Thickening Improvements, the Digester Gas Compression and Storage Improvements, and the 
first phase of Methane Utilization Improvements will be perfonned as part of this Agreement. 

C. SCOPE OF WORK 

The duty of the DESIGN ENGINEER is to develop fmal construction documents. The final construction documents 
shall be stamped by a Registered Professional Engineer, licensed in the state oflndiana and employed by the 
DESIGN ENGINEER. The DESIGN ENGINEER shall develop and provide the services described in the following 
sections. The DESIGN ENGINEER is patt of a larger team working integrally for the design of the WPCP 
facilities. The responsibilities of the DESIGN ENGINEER are as indicated on the Responsibility Matrix. The term 
Lead Firm refers to the DESIGN ENGINEER with whom the responsibility for the completeness and accuracy of 
the work identified for Tasks in the Responsibility Matrix resides. The term Suppott Firm refers to DESIGN 
ENGINEERS that contribute expettise and input to the Lead Finn but does not have responsibility for the final 
product. As the Program Manager, ARCADIS will provide overarching scope, schedule, budget and quality 
oversight. Additional detail on the scope of services including assumptions and exceptions is provided in 
ATTACHMENT3. 
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T bl 1 R 'b'l't M t ' a e espous1 1 uy a nx 
Tasl< I Item Lead Firm Support Firms 
Task 1 Project Management I Coordination 

Scheduling, Budgeting and Repmting ARCADIS 
Design Coordination Per Agreement ARCADIS ---
Specification Coordination ARCADIS Donohue 
IDEM Air Permitting ARCADlS Donohue and Wessler -
IDEM /IDNR Permitting ARCADIS 

Task 2 Element Schedule and Review Meetings 
Design Schedule ARCADIS 
Kickoff Workshop ARCADlS 
All WAS Thickening Workshops Black & Veatch 
Digester Complex Design Basis Review Workshop Donohue 
Digester Complex 30% Design Review Workshop Donohue 
West Digester Complex & Methane Compression 

60% Design Review Symbiont Donohue 
90% Design Review Symbiont Donohue 

Digested Sludge Pump Station & Methane Utilization 
60% Design Review Wessler Donohue 
90% Design Review Wessler Donohue 

Workshop Notes Worl<ShopLead Fi•·m 
Task 3 Planning I Study 

Optional service ARCADIS 
Task 4 Preliminary Engineering 

Digester Complex Donohue Wessler 
Symbiont 
DLZ 
American Structurepoint 

WAS Thickening Black & Veatch Donohue 
Task 5 Final Design and Pennitting -

Digester Complex 
Structural Base Files Donohue 
Process-Mechanical Base Files Donohue 

West Digester Complex & Methane Compression 
All Disciplines Except Site Civil Symbiont Donohue 
Site Civil DLZ Donohue and Symbiont 

Digested Sludge Pump Station & Methane Utilization 
Pl'ocess~Mechanical Wessler Donohue 
Efech·ical and Instrumentation & Control Wessler Donohue 
Architectural-Structural American Sructurepoint Donohue 

(includes new stahwells at digesters) 
HV AC and Plumbing Donohue Wessler 
Site Civil DLZ Donohue and Wessler 

WAS Thickening 
All Disciplines Except Site Civil Black & Veatch 
Site Civil DLZ Black & Veatch 

Task 6 Pricing I Bidding Reviews from Provider 
GSC Contingency Management ARCADIS -
Pricing I Bidding Reviews Design phase lead ARCADIS 

Donohue 
Task 7 .Design Services During Consh'Uction 

WAS Thickening Black & Veatch 
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Task 1 -Project Management I Coordination 

I. Scheduling, Budgeting and Repmting 

a. Master Scheduling. Maintain the Master Schedule to identity critical path projects and interfaces. 
The Master Schedule will be tied to a work breakdown structure (WBS) that identifies each WBS 
element on a common tirne scale, and shows interrelationships and dependencies among these 
elements. Each task will be indicated with start and finish dates and durations. Key milestones 
and interface events will be highlighted. 

b. Master Design Budget. Maintain the Master Design Budget for all work to be performed under 
this contTact, Prepare monthly cash flow repotts as a pa1t of the project invoicing. 

c. Bi-weekly Meetings. Organize and pa1ticipate in bi-weekly meetings with the City's PM as others 
as required, Meeting agenda includes progress since last meeting, updates on schedule and budget 
and discussion on any technical issues. 

d. Bi-weekly WPCP Meeting. Organize and pmticipate in bi-weekly meeting with the WPCP 
Superinte11dent, City's PM, GSC Provider and others as required, Meeting agenda includes status 
of the individual work items, construction sequence, construction issues and operations 
coordination. 

e. Monthly Performance Update. Provide monthly pCifonnance updates consisting oftliC project and 
activity status, revised to reflect the actual conditions as part ofthe monthly invoicing. 

f. Public Annual Report. Suppott the development of the CU Amllial Report. PM will provide text, 
graphic and data to report the status of the CSO LTCP and CD compliance. 

g. CONTINGENCY ALLOWANCE OPTIONAL SERVICE: Construction Schedule QA/QC 
Reviews. Provide monthly design and construction schedule reviews and analysis to verity 
inteiTelationships and dependencies among project work elements, identify critical path and 
overall schedule compliance, and provide recommendations related to scheduling compliance with 
Consent Decree completion date(s). This service will be provided by a Scheduling Consultant. 

h. CONTINGENCY ALLOWANCE OPTIONAL SERVICE: ConstructabilitY Reviews. Conduct a 
full constructability and construction schedule review of each project at mutually agreed design 
stage. 

2. Design Coordination 

a. Lead Firm shall provide to the Program Manager reviewed and coordinated contract documents 
including drawings1 technical specifications, construction sequences and constraints, and other 
documents necessaty for agency review and approval and construction by the GSC Provider. 

b. Lead Firm shall provide to the Program Manager alt requests to the CITY for review record 
drawings~ files, and other existing system documents approptiate for design purposes. 

c, Lead Firm shall coordination site visits through the Program Manager to obtain information 
necessary for design purposes. 

d. Specifications will be prepared with Microsoft Word 2007 or greater and delivered in both Word 
and .pdf.. 

e. Drawings will be prepared for producing 22" x 34" full-scale and II" x 17'' reduced-scale plan 
sets. 

o Digester Complex drawings will be prepared in accordance with Donohue graphics 
standards and CITY requirements. These include use of AutoCAD 2012 and AutoPiant 
3D Piping. Site civil drawings will be developed with AutoCAD Civil 3D 2012. 
Donohue will develop structural drawing base files, process-mechanical drawing base 
files, and bol'der files during Preliminary Engineeri11g and maintain these fifes throughout 
Final Design. Base files include overall facility plans and sections. Base files do not 
include enlarged, pa1tial plans and sections necessaty for Final Design detailing. 
Process-mechanical base files include piping that is 6 inches in diameter and Iat·gel', 
Process-mechanical base files do not include piping that is smaller than 6 inches in 
diameter. DESIGN ENGINEER will prepare construction dmwing as required in Task 5. 
Donohue will provide final coordination and production of graphics deliverables for the 
Digester Complex throughout Preliminary Engineering and Final Design. 

• WAS Thickening drawings will prepared in accordance with Black & Veatch graphics 
standards and CITY requirements. 
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f. Lead Film shall pe1fonn quality reviews for their services throughout the duration of the project. 
g. CONTINGENCY ALLOWANCE OPTIONAL SERVICE: Value Engineering Assessments. 

Organize and coordinate Value Engineering (VE) workshops for preliminary designs developed 
during the Preliminary Engineering Repmt phase. Only projects exceeding a selected cost 
threshold will be scheduled for VE analysis. 

3. Specification Coordination 

a. Develop Master Div 0 I Specifications . Distribute Master Div 0 I Spec to final designers for usc 
in constTuction document development. 

b, Review and coordinate Div 01 specifications in general conformance with the MasterFormat, 2010 
Edition Numbers & Titles, of the Construction Specifications Institute (CSI). Prepare master 
specifications for sections that are common to each new project element (component). Titles and 
specification numbering shall adhere to the CITY's Master Specification list developed at the time 
of beginning the 60 Percent Design Phase. Specification sections for each project element shall be 
prepared by the Lead Finn under Tasks 4 and 5 in accordance with CITY requirements including 
word processing fonnatting, the MasterFormat, 2010 Edition Numbers & Titles, of the 
Construction Specifications Institute (CSI), and the CITY's Master Specification list developed at 
the time of beginning the 60 Percent Design Phase. 

c. Review and coordinate technical specifications in general confonnance with the MasterFormat, 
2010 Edition Numbers & Titles, ofthe Construction Specifications Institute (CSI). Prepare master 
specifications that are common to each new project element (component). Titles and specification 
numbering will be reviewed and shall adhere to the CITY's Master Specification list developed at 
the time of begirming the 60 Percent Design Phase. Specification sections that are unique to each 
project element shall be prepared by the Lead Firm under Tasks 4 and 5 in accordance with CITY 
requirements including word processing formatting, the MasterFormat, 2010 Edition Numbers & 
Titles, of the Construction Specifications Institute (CSI), and the CITY's Master Specification list 
developed at the time of beginning the 60 Percent Design Phase. 

4. IDEM Ail' Permitting 

a. Review project elements and schedule to determine the type and extent of air permitting required. 
It is assumed that a new air permit will be required. 

b. Program Manager to perfonn the required calculations and complete the permit application with 
input from Methane Utilization Design Engineer. 

c. Interact with IDEM to secure the air permit including responding to written questions and 
attending up to two meeting. 

d. Any and all fees required for the periDitting are the responsibility of the City of Fort Wayne. 

5. IDEM Permitting 

a. Review project elements and schedule to determine the type of permits required. It is assumed 
that an IDEM consuuction permit and IDNR floodplain permits will be required. 

b. With input from the final designers and GSC provides (as appropriate), perform the required 
calculations and complete the pe1mit applications 

c, Interact with permitting agencies to secure the permits including responding to written questions 
and attending up to two meeting. 

d. Any and all fees required for the permitting are the responsibility of the City of Fort Wayne. The 
cost for this task will be handled via existing contracts. 

6. Guaranteed Savings Conu·act Final Cost Pricing I Bidding Review 

a. Provide GSC final cost and bidding review services as stated in Task 6. 

Tasf{ 2 ~ Element Schedule and Review Meetings 

I. Prepare element design schedule. Lead Firm to prepare and maintain an individual element design 
schedule as a part of the greater Master Schedule. Lead Firm to send an email update by the end of the 
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day on each Friday to the Program Manager as to what work was performed that week and what work 
is projected for the upcoming week. 

2. Conduct a Kickoff meeting/workshop with City staff at City's oflice. 

3. Conduct one Design Basis Review meeting/workshop 

4. Task 4 Lead firm to conduct one revieW meetings/workshops- proposed to occur as part of the 
CITY'S review of the 30% design drawings. 

5. Task 5 Lead fum to conduct up to two (2) review meetings/workshops- proposed to occur as part of 
the CITY'S review of the 60%, and 90% design drawings. 

6. Task 5 Lead fmn to conduct one (I) flow chart meeting near the end of the Final Design phase to 
review process control requirements. These meetings/workshops are held at the c·ity's office. 

7. Keep the minutes of the Kickoff, Design Basis Review, and Progress Review Meetings and distribute 
these minutes within 7 days of the respective meetings. A maximum of five (5) meetings are included 
in the scope of work. 

Task 3- Planning I Study 

A. Digester Gas Use Alternative 

J. CONTINGENCY ALLOWANCE OPTIONAL SERVICE: Digester Gas Use Altemative: As an 
alternative to producing elech-icity and useable heat with the use ofmicroturbines or engine-generators 
operating on digester gas. evaluate an altemative to produce compressed digester gas for use in CITY 
vehicles. 

Task 4- Preliminary Engineering 

A. Digester Complex Project Elements (West Digester Complex Upgrades, Methane Compression, Digested 
Sludge Pump Station, Methane Utilization Plwse I) 

1. Expand the WPCP process model prepared during CEPT design to establish process design criteria for 
the WAS thickening process and for the anaerobic digestion process. 

2. Review and modifY as required the design concept presented in the Request f01· Proposal issued by the 
CITY for the Primary/Secondary Treatment and Digester Process Upgrades Guaranteed Savings 
Contract (RFP #75807). Establish the design basis. The following elements of the original RFP have 
been removed fi·om the project: 
a. Digested Sludge Forcemain 
b. Gravity water line, W3 booster pump station and pigging station 

3. Conduct Workshops to review the results of the Digester Gas Utilization evaluation perfonned under 
Task 3.1 (if authorized) and to review the design basis prepared under Task 4.A.2. 

4. Provide necessary topographic surveys. The CITY will provide to ENGINEER files of recent 
topographic and mapping survey data. Detailed scope and fee to be determined at the time of 
contracting. (Au rrllowallce lias been inclmledfor litis set·vlce.) 

5. Conduct geotechnical investigation includlng drilling of soil borings anq testing to determine existing 
soil types and profile, soil strengths, and othe1· related propetties necessary for foundation design. The 
CITY will provide to ENGINEER reports of previous geotechnical investigations. Detailed scope and 
fee to be determined at the time of contracting. (An allowance /las heeu inc/mfed for this service.) 
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6. CONTINGENCY ALLOWANCE OPTIONAL SERVICES: Utility Locates. Subcontract with 
qualified utility location fum to pothole or other underground exploration methods to adequately locate 
critical utilities. 

7. Prepare and submit 30% Design Documents 

a. Site and facility layout drawings. 
b. Preliminary P&IDs. 
c, Preliminary process control and operating strategy (nall'ative). 
d. Prelirninaty electrical onew!ine diagrams. 
e. Pre1iminary construction sequences and constraints. 
f. Preliminary Table of Contents for Contract Specifications. 
g. Vendor information for GSC Provider to update construction price, construction contingency, and 

Guaranteed Maximum Price. 
h. Conduct 30% Design Review Workshops. 
i. Submit written responses to CITY with regard to30% Design review comments. 

8. Incorporate CITY 30% Design review comments and direction received from 30% Design Review 
Workshops and prepare base sheets ready for Final Design. 

B. WAS Thickening Project Element 

1. Review the expanded WPCP process model prepared by Donohue during CEPT design to establish 
process design criteria for the WAS thickening process and for the anaerobic digestion process. 

2. Review and modifY as required the design concept presented in the Request for Proposal issued by the 
CITY for the Primary/Secondary Treatment and Digestet' Process Upgrades Guaranteed Savings 
Contract (RFP #75807). Establish the design basis. The following elements of the original RFP have 
been removed from the project: 

a. Thickened WAS Force main 

3. Prepare and submit 30% Design Documents 

a. Site and facility layout drawings. 
b. Preliminary P&!Ds. 
c. Preliminary process control and operating strategy (nan·ative). 
d. Preliminary electrical one·Iine diagrams. 
e. Preliminary construction sequences and constraints. 
f. Preliminmy Table of Contents for Conh·act Specifications. 
g. Vendor inf01mation for GSC Provider to update construction price~ construction contingency, and 

Guaranteed Maximum Price. 
h. Conduct 30% Design Review Workshop. 
L Submit written responses to CITY with regard to 30% Design review comments. 

Task 5- Final Design I Permitting 

A. West Digester Complex Upgrades, Methane Compression, Digested Sludge Pump Station, Methane 
Utilization Phase I and WAS Thickening Project Elements 

1. Prepare and submit 60% Design Documents 

a. Construction Drawings 
b. Project Specifications 
c. Vendor infmmation for GSC Provider to update construction prjce, construction contingency> and 

Guaranteed Maximum Price. 
d. Conduct 60% Design Review Workshops. 
e. Submit written responses to CITY with regard to 60% Design review comments. 
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2. Tncorporate CITY 60% Design review comments and direction received from Workshops. 

3. Prepare and submit 90% Design Documents 

a. Construction Drawings 
b. Project Specifications 
c. Vendor information for GSC Provider to update construction price, construction contingency

1 
and 

Guaranteed Maximum Price. 
d. Description of process control system functionality. The description shall include flow charts and 

nanative. The flow chatts shall be to the level of detail prepared for the Three Rivers Filtration 
Plant North Pump Station Project and for the CSPS and Screenings Building Improvements 
Project. 

e. Conduct Flow Chart meeting to review process control system functionality. 
f. Conduct 90% Design Review Workshops. 
g. Submit written responses to CITY with regard to 90% Design review comments. 

4. Incorpot·ate CITY 90% Design review comments and direction received from Workshops. 

5. ·Prepare and submit 100% Design Documents. 

a. Construction Drawings 
b. Project Specifications 
c. Vendor infotmation for GSC Provider to update construction price, construction· contingency~ and 

Guaranteed Maximum Price. 

6. Prioritize preparation of constmction Contract Drawings to complete and release packages of 
documents necessary for construction to proceed before the entire design set of documents is complete. 
These need to be identified by the GSC Provider and agreed upon by the CITY and the DESIGN 
ENGINEER during design. Such early documents may include the following: 

a. Construction Drawings and Specifications necessmy to begin excavation and construction of 
foundations and base slabs. 

b. Specifications for major equipment items to allow purchase orders to be issued. 

7. Support the required permitting for IDEM, DNR and other agencies 

a. Provide infonnation as required in coordination with PM Team tOr IDEM air pen1.1itting. 
b. Provide infonnation as required in coordination with PM Team for IDEM consrmction, DNR 

floodplain and other pennit requirements. 

Task 6- Pricing/Bidding Reviews fmm Provider 

I. GSC Contingency Management 

a. Track and manage the probable construction cost estimates against the contingency cost pool of 
the GSC contract. 

b. Provide input and suppmt for the review of design options relative to the impact on the GSC 

2. Pricing I Bidding Reviews 

a. Provide the requirements of the Pricing I Bid items including technical specifications, warranty 
requirements, statt up requirements and O&M requirements. 

b. In coordination with tl1e award/selection process in the GSC conn·act, review the pricing/bid 
sheets for compliance with Task 6. I .a above 

c. Provide; recommendations to the City on the Pricing/Bids including missing items, under/over 
priced items and desirable add ons. 
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Task 7- Construction Phase. (DESIGNER Services During Construction) 

I. WAS Thickening Design Engineer Services During Construction 

a. The CITY will retain another fi1m to represent the CITY and act as the Engineer during 
construction. The DESIGN ENGINEER identified in this Agreement will provide services during 
construction in support of the Engineer during construction. During construction the DESIGN 
ENGINEER pmviding design services is refe11'ed to as the DESIGNER when providing 
construction phase services. 

b. General Administration of the Contract Documents. Consult with, advise and assist the Engineer 
in the Engineer's role as CITY's representative. DESIGN ENGINEER'S communications with 
the CITY and the GSC Provider (also referred to as the Contractor) shall be through, or witl1 the 
knowledge, of the Engineer. 

• })re-Construction Conference. Prepare for and patiicipate in the Pre-Construction 
Conference. The pre-construction conference will be conducted by the EngineeJ·. 
DESIGNER attendance at the Pre-Construction Conference is an optiona1 service 
under the control of the CITY. 

c. Visits to Site and Observation of Construction. In connection with observations of the work while 
it is in progress: 

• Make visits to the site at intervals os requested by tl1e Engineer and at the monthly 
construction progress meeting in order to observe, as an experienced and qualified 
design professional, the prog1·ess and quality of the work specifically identified by the 
Resident Project Representative ("RPR") provided by the Engineer. Such visits and 
observations by DESIGN ENGINEER are not intended to be exhaustive m· to extend to 
every aspect of the work or to involve detailed inspections of the work, but rather are to 
be limited to spot checking, selective sampling, and similar methods of general 
observation of the work based on DESIGN ENGINEER's exercise of professional 
judgment as assisted by the RPR. Based on info11nation obtained during such visits 
and such observations, DESIGN ENGINEER will detennine in general if the work 
identified by the RPR is proceeding in accordance with the Contract Documents1 and 
repmt findings to the Engineer. 

• The purpose of DESIGN ENGINEER's visits to the Site will be to enable the Engineer 
to better cany out the duties and responsibilities assigned to and undertaken by the 
Engineer during the Construction Phase; and in addition, by exercise of DESIGN 
ENGINEER's effo11s as an experienced and qualified design professional, to provide 
the Engineer a greater degree of confidence that the completed work will confmm in 
general to the Contract Documents and that the integrity of the design concept of the 
completed Project as a functioning whole as indicated in the ContTact Documents has 
been implemented and preserved by the Contractor. DESIGN ENGINEER shall not, 
during such visits or as result of such observations of the work in progress, supervise, 
direct, or have control over the work, nor shall DESIGN ENGINEER have authority 
over or responsibility for the means, methods, techniques, sequences or procedures of 
construction selected by Contractor, for safety precautions and programs incident to the 
work or for any failure of Contractor to comply with laws and regulations applicable to 
Contractor's furnishing and performing the work. Accordingly, DESIGNER neither 
guarantees the performance of any Contractor nor assumes responsibility for any 
Contractor's failure to finnish and perfonn its work in accordance with the Contract 
Documents. 

• Defective Work, Recommend to Engineer that the work be disapproved and rejected 
while it is in progress if DESIGN ENGINEER believes that such work will not 
produce a completed Project that confonns generally to the Contract Documents or that 
it will prejudice the integrity of the design concept of the completed Project as a 
functioning whole as indicated in the Contract Documents. 

• Site Visits and Monthly Construction Progress Meetings: Attend monthly construction 
progress meetings and make site visits. 

d. l&C Coordination: Attend four (4) coordination meetings with the CITY and the Programmer 
selected by the CITY to program the new Allen Bradley PLC system. During the first 
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coordination meeting, DESIGNER will review the functional description for the system prepared 
for the new Allen Bradley PLC system and clarify initial questions raised by the Programmer as to 
the design intent. The remaining three (3) meetings will be conducted to provide further 
clarification of intent of the functional description for the system as requested by the CITY. 

e. Process Control System Field Testing: Attend tlu·ee (3) days of field testing of the process control 
system program to verify operation of the complete process control system for compliance with 
the established functional description of the system and design intent. Based on the testing, 
identifY areas ofthe new process conh·ol system that do not comply with the established l\mctional 
description of the system that will require re-programming. . 

f. Clarification and JnteJpretations; Field Orders. Provide clarifications and interpretations of the 
Contract Documents as requested by the Engineer appropriate to the orderly completion of the 
work. Such clarifications and interpretations will be consistent with the intent of and reasonably 
inferable fi·om the Contract Documents. Provide input as requested by the Engineer so that the 
Engineer may issue Field Orders authorizing minor variations fi·om the requirements of the 
Contract Documents. The clarifications. will be transmitted electronically through the CITY1s 
Project Management Information System (PMIS). 

g. Change Orders and Work Change Directives: Recommend Change Orders and Work Change 
Directives to the Engineer, as appropriate, and provide support documentation to the Engineer, as 
appropriate, so the Engineer can prepare Change Orders and Work Change Directives. 

h. Shop Drawings and Samples: Review and approve or take other appropriate action in respect to 
shop drawings, samples and other data which Contractor is required to submit, but only for 
confonnance with the design concept of the Project and compliance with the infmmation given in 
the ContTact Documents. Such reviews and approvals or other action shall not extend to means, 
methods, techniques, sequences, or procedures of construction or tO safety precautions and 
programs incident thereto. DESIGN ENGINEER has an obligation to complete submittal reviews 
within the time limits specified in the Contmct Documents. The shop drawings will be transmitted 
electronically through the CITY's Project Management Information System (PMIS). 

i. Substitutes: Evaluate and determine the acceptability of substitute materials and equipment 
proposed by the Contractor, and forward recommendation to Engit1eer. 

j. Inspections and Tests. The RPR will review certificates of inspections, tests, and approvals of 
general constmction work as required by laws and regulations and the Contract Documents. 
DESIGN ENGlNEER shall review ce1tificates of inspections, tests, and approvals of mechanical, 
electrical, and instmmentation work as required by laws and regulations and the Contract 
Documents. Review of such certificates will be for the purpose of determining that the results 
certified indicated compliance with the Contract Documents and wiH not constitute an independent 
evaluation that the content or procedures of such inspections, tests~ or approvals comply with the 
requirements of the Contract Documents. DESIGNER shall be entitled to rely on the results of 
such tests. 

k. Disagreements between CITY and Contractor. Assist the Engineer in rendering formal written 
decisions on claims ofthe CITY and the Contractor relating to the acceptability of the work or the 
interpretation of the requirements of the Contract Documents pertaining to the execution and 
progress of the work. In assisting in such decisions, DESIGN ENGINEER shall be fair and not 
show partiality to the CITY or Contractor and shall not be liable in connection with any decision 

· rendered in good faith. 
I. Record Drawings. Prepare record drawings fi·om Contractor's annotated set (redline markup) of 

contract drawings showing changes made during construction. Prepare record drawings with 
AutoCAD 2008 or greater. Furnish four copies of 11" x 17)' record drawings. Fum ish three copies 
of a CD that contains AutoCad and PDF files of the record drawings. 

m. Substantial Completion. If requested by the CITY, make site visit(s) to participate in an 
inspection with the Engineer, the CITY, and the Contractor, to determine if the wor1< is 
Substantially Complete. Provide recommendation to the Engineer relative to issuance of 
certificate of Substantial Completion. These services would be provided through the CITY 
Controlled Design!Consu·uction Services Allowance. 

n. Final Notice of acceptability of the work. If requested by the CITY, make site visit(s) to assist the 
Engineer in conducting a fmal inspection to determine if the completed work is acceptable so that 
the Engineer may recommend, in writing, that final payment be made to Contractor. These 
services would be provided through the CITY Conu·olled Design/Construction Services 
Allowance, 
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o. Limitation of Responsibilities. DESIGN ENGINEER shall not be responsible for the acts or 
omissions of any Contractor or of any of their subcontractors, suppliers, or any other individual or 
entity performing or furnishing any of the work. DESIGN ENGINEER shall not be responsible 
for failure of any Contt·actor to perfonn or fumish the Work in accordance with the Contract 
Documents. 

2. CONTINGENCY ALLOWANCE OPTIONAL SERVICE: Operation and Maintenance 

(O&M) Manual. 

a. Revise the existing WPCP O&M manual to reflect changes and additions made as part of the 
construction contract. The revised sections of the O&M manual prepared for the Project shall 
match the fol'l1lat of the existing O&M manuaL Prepare the O&M manual using Microsoft Word 
2007 or greater. New drawings will be in AutoCAD 2008 or greater. 

b. Futnish 25 copies of the edited O&M manual before startup of the facilities for CITY review, and 
use during training and startup. 

c. After startup of the facilities is complete, modify the revised sections to incorporate CITY review 
comments. 

d. Furnish 10 copies of the final revised O&M manual sections and deliver the electmnic files on 
CD. Also provide the final I 0 copies with new binders and tabs. 

e. Review manufacturer's O&M literature for confm1nance to the Contract Documents. Deliver 
approved manufactmer's O&M literature to the CITY. 

3, CONTINGENCY ALLOWANCE OPTIONAL SERVICE: Operational Procedures and 

Training Services. 

a. Services to be provided by operations specialists, 
b. Standard Operating Procedures: 

I. Review existing O&M manuals and Standard Operating Procedures (SOPs) that impact 
opemtion of GSC improvement components 

2. Prepare SOPs for unit processes impacted by the GSC improvements project. SOPs will be 
developed using the plant's existing format. Furnish 10 copies to the CITY for review. 

Respond to and incorporate CITY review comments. Prepare the SOPs using Microsoft 
Word 2007 or greater. Furnish 50 copies of the final SOP's and deliver the electronic files of 

the SOPs on CD. The SOPs will contain infotmation related to the following components: 
i. System Overview 

ii. Process Control 
iii. Control System 

iv. Design Crit.eria 
v. Equipment Specifications 

vi. System Operating Procedures 
vii. System Troubleshooting Guide 

c. Process Training. 
1. Prepare and deliver operator training in training modules. 

2. The training modules shall include an instructor guide consisting of a lesson plan, learning 
objectives, a student pre-test, and audio visual aids. The student guide shall include process 

overview, control system) operational infonnation, drawings, and visual aids. The training 
shall be delivered three times; twice to the operations staff and once to the maintenance staff 

3. Prepare a training manual for each of25 students. 
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4. The operations specialist shall attend the Contractor's vendor training. The operations 

specialist shall review the training for confonnance with the Contract Documents. 

5. For training courses~ apply and submit documentation of attendance for IDEM continuing 
education credits, 

6. During process training, the WAS Thickening processes will be discussed 

7. Provide operational flow chat1 outlining the operational strategies for the WPCP. The 

operational flow chat1s will provide a holistic view of operations of the facility for dry 
weather and wet weather periods. 

d. Startup Services. 

1. Assist the Engineer in preparing startup plans to coordinate the responsibilities of the 
Contractol', Progranuner, and the CITY at the time when construction is complete on each 
individual component of the project and the facilities are ready for operation. 

2. Startup p1an shall include components related to the construction sequencing of the GSC 
improvements project. The plan wiH outline how operations wiH evolve as the various 
components ofthe project are completed. Intermediate and final operational strategies will be 
discussed as part of the overall startup plan. 

3, Provide stm1up operation services by the operations specialist to assist in the startup ofthe 
facilities. 

4. Provide process control troubleshooting services during startup of improvements. 

D. SCHEDULE 

A preliminary design schedule acceptable to the CITY and the DESIGN ENGINEER shall be submitted within 30 
days of the notice to proceed with a final design schedule submitted within 60 days ofNTP. Design shall be 
coordinated with the GSC Provider's schedule and all work shall be completed prior to December 31, 2015. The 
schedule shall be coordinated with the GSC Provider's schedule. Notice to Proceed is anticipated on April3, 2013. 
The GSC Provider's (Contractor's) consn·uction phase ofthis project is expected to begin during the second qumter 
of20 13 and be substantially completed not later than December 31, 2015. The schedule is based on receiving 
prompt review, receiving infonnation to be provided by the CITY in Pmt II of this Agreement, and approvals ti·om 
City agencies, Program Manager, and GSC Provider {2~weeks per review are included in the schedule for reviews). 

E. CONTINGENCY ALLOWANCE TASKS: 

Contingency items including items identified as Optional Services are authorized by the PROGRAM MANAGER 
and shall have prior approval of fees prior to commencement. Contingency tasks may include (but not specifically 
limited to) the following services: 

• Task l.l.g- Construction Schedule QA/QC Reviews by Scheduling Consultant. 
• Task l.l.h- Constructability Reviews. 
• Task 1.2.g- Value Engineering Assessments. 
• Task 3.1- Digester Gas Use Alternative Assessments. 
• Task 4.A.6- Utility locates by utility location firm. 

Contingency items including items identified as Optional Services are authorized by the Task 7 Lead Finn and shall 
have prior approval of fees prior to commencement. Contingency tasks may include (but not specifically limited to) 
the following services: 

• Task 7.2- Operation and Maintenance (O&M) Manuals, 
• Task 7.3 - Operational Procedures and Training Services 
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PART II 

CITY'S RESPONSIBILITIES 

City shall, at its expense, do the following in a timely manner so as not to delay the services: 

A. INFORMATION REPORTS/CITY UTILITY MAPS/AERIAL MAPS/CONTOUR MAPS 

Malee available to DESIGN ENGINEER reports, studies, regulatory decisions and similar infmmation 
relating to the Services that DESIGN ENGINEER may rely upon without independent verification unless 
specifically identified as requiring such verification, 

Provide DESIGN ENGJNEER with a maximum of two (2) copies each of existing CITY utility maps, 
aerial maps and con tom maps that are readily available in the Citizens Square Building. 

Provide DESIGN ENGINEER with electronic copies of o1tho aerial photography, GIS base map 
information (AutoCAD format) on rightRof~way and lot information, GIS information on existing water and 
sewer lines (AutoCAD format). 

B. REPRESENTATIVE 

Designate a representative for the project who shall have the authority to transmit instructions, receive 
information, interpret and define City's requirements and make decisions with respect to the Services. The 
City representative for this Agreement will be Zach Schortgen, P.E. 

C. DECISIONS 

Provide all criteria and full infonnation as to City's requirements for the Services and make timely 
decisions on matters relating to the Services. 

Page 14 of20 



PART III 

COMPENSATION 

A. COMPENSATION 

Compensation for services perfmmed in accordance with Pmt I -·Scope of Basic Engineering Services of 
this Agreement will be based on hours actually spent and expenses actually incuned wit11 a not-to-exceed 
engineering fee of$287,886.00 as summarized in attached Attach;nent 1. 

DESIGN ENGINEER's costs will be based on the hours incuned to complete the project thnes the hourly 
rates ofthe various personnel, per Attachment 2- Hourly Rate Schedule. All Reimbursable costs incun·ed 
for the project will be invoiced at cost. These may include, but not ]united to: shipping charges, printing 
services; special supplies not furnished by the City; or traveling and lodging expenses, as required, to 
perform duties. Mileage for travel will be billed at the IRS business rate per mile for automobile. 
Subconsultants will be marked up a maximum of I 0%. 

B. BILLING AND PAYMENT 

1. Timing/Format 

a. DESIGN ENGINEER shall invoice City by the 101
" of each month for Services 

completed at the time of billing. Such invoices shall be prepared in a form and supported 
by documentation as City may reasonably require. Suppotting documentation shall be 
established before the DESIGN ENGINEER'S rn·st invoice. In the event the CITY 
disputes any invoice item, the CITY shall give DESIGN ENGINEER reasonable written 
notice of such disputed item within ten (1 0) days after receipt of such invoice and shall 
pay to DESIGN ENGINEER the undisputed pmtion of the invoice according to the 
provisions hereof. 

b. City shall pay DESIGN ENGINEER approved invoices within 30 days of the established 
due. If the CITY fails to pay any invoiced amounts within 30 days, interest will accrue on 
each unpaid amount at the rate of one and one-half percent (1 ~%) per month. or the 
maximum amount allowed by law if less, from the date due until paid according to the 
provisions of this Agreement. Interest shall not be charged on any disputed invoice item, 
which is finally resolved in the CITY's favor. Payment of interest shall not excuse or 
cure any default or delay in payment of amounts due. 

2. Billing Records 

DESIGN ENGINEER shall maintain accounting records of its costs in accordance with generally 
accepted accounting practices. 
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PART IV 
STANDARD TERMS AND CONDITIONS 

I. STANDARD OF CARE. Services shall be pcrfonncd in accordance with 
I he 5londa1'd of professiomJ! practice ordinarily exucised by the nppficnble 
profession nt the time and within the localily w!Jerc lhe services are 
perfOrmed. No wammty or guarantee, express or implied, at-e provided, 
including wammties 01' guarantees contained in any uniform commercial 
code. 

2. CHANGE OF SCOPE. The scope of Services set forlh in this Agreement 
is bnsed on fucts known at the time of execulion of this Agreetncnt, 
including, if applicabl<:, infowmtion supplied hy DESIGN ENGINEER and 
CITY. DESIGN ENGINEER will promplly notif:Y CITY of any perceived 
changes of scope in writing and the parties slmilnegotiate modifi<Jations to 
!his Agreement. 

3. SAPETY. DESIGN ENGINEER shall es!nblish and mHintain programs 
and procedures for th~;: safely of its employees. DESIGN ENGINEER 
spccifka!ly disclaims any authority or responsibility JQr general job site 
safety and safely of persons other Ill an DESIGN ENGfNEER employees, 

4. DELAYS. If events beyond the control of DESIGN ENGJNEER, 
including, but JJotlimited !o, fire, flood, explosion, riot, Btrike, war, process 
shutdown, net of God or the pt1blic enemy, and llCt or 1\1.(1\llation of any 
government agency, result in delay to any schedule established in this 
Agreement, such schedule slmll be extended for a period equal to the delay. 
In the event such delay exceeds 90 days, DES[GN ENGINEER will be 
cu!itled to an equitable udjustmcnt in compensation. 

.'i. TERMINATIONISUSPh'NSION. Either pa1ty may termilmte this 
Ab'rccmenl upon 30 days written notice to the other party in the event. of 
:mbstantial fhilure by the other party to per!Onn iu accordnnce with its 
obligalions under this Agreement through no fault of the terminating party. 
CITY shall pay DESIGN ENGrNEER for all Services, including profit 
relating thereto, !'endcred prior to tennination, plus any expenses of 
termination. 

DESlGN ENGINEER or CITY, for purposes of convenience, may at any 
time by wri!ten notice tenninate tl!C services 1mdcr this Agreement. In the 
even! of such tennination, DESIGN ENGINEER shnU be paid fbr all 
authorized services rendered prior lo tenninntion including reasonah!e profit 
and expenseS relatinb' thereto. 

6. REUSE OF PROJECT DELIVERABLES. Reuse of nuy documents or 
utbcr deliverab!es, hlclnding electrouio media, pertaining: to !he Project by 
CITY lbr any purpose other Uum tll$\ for wl1ich sucl1 documents or 
ddivernbles were originally prepared, or al!emation of such docnmcn!s or 
deliverabfes without written vccificntion or adaptation by DESIGN 
ENGJNE£1.{ for tile specific pmpose intended, shall be at CITY's sole 1isk. 

7. OPINIONS OF CONSTRUCTION COST. Any opinion of cons!ruclion 
o;:osts prepared by DESIGN ENGINEER is supplied for tlte genernl guidance 
of the CITY only. Since DESIGN ENGINEER has no control over 
cmnpctitive bidding ot· market conditions, DESIGN ENGINEER CRIUiot 
guarantee fhc accuracy of such opinions as compared lo contract bids or 
nctual C05fs to CITY. 

8. RELATIONSHIP WITH CONTRACTORS. DESIGN ENGrNEER shall 
se1ve as ClTY's professional representative for the Services, and may make 
recommendations to CIIT concerning nctions relating to CITY's 
ccntractors, but DESIGN ENGINEER specifically disclnints any authority to 
dit'ect or supeL·vise the means, methods, techniques, sequences or procedures 
of conslmclion selected by C1TY's contractors. 

9. MODI!'ICATION. l11is Ag:rcentenl, upon execution by both parties 
hereto, can be modified only by a wril!en instmmetlt signed by both p<~rties. 

10. PROPRlETARYlNFORMATtON. Information relating to the Project, 
unless in tl1e public domain, shall be kept confidential by DESIGN 
ENGJNEER and shall nol be made available to third parties without written 
consentofClTY. 

II. iNSURANCE. DESIGN ENGINEER shnll mnintain in full force nnd 
effect during the performance of tl1e Services the following insurance 
coverage; provided, hcwever, tlmt if a High Risk Insurance AUacbment is 
attnehed hereto, the reljuircmenls of the High Risk lnsurllnce Attachment 
shall be substituted in lieu oflhe following requirements; 

a} Worker's CompcilSation per s!ah1tory requirements 
b)General Li11bility $1,000,000 minimum per occtm·ence/ $1,000,000 

nggregate (if the value of tbe projects excetds 
$10,000,000 then this shall be $5,000,000 

aggregate). 
c) Automobile Liability Sl,OOO,OOOperoceurrence 
d) Products Liability $1,000,000 per occurrence 
e) Completed Operations Liability $1,000,000 minimum peroccuJTcnce 

Tl1e Certificate of Insurance must show the City of Fort Wayne, its 
Divisions and Subsidiaries ns an Additional Insured nnd a Cer1ificllle 
Holder, with 30 drtys notification of cancellation Ol' non.rencwnl. All 
Certificates oflnsurnnce should be sent to the following address: 
City of Fort Wayne Purc/1asing Department 
200 East Beny St., Suile 1/480 

·Fort Wayue,IN 46802 

12. INDEMNITIES, Tc the fullest extent pennittcd by law, DESIGN 
ENGINEER shall indemnifY and snve lmm1less the City from anil agninst 
l(}ss, liability, and damages susiaiued by CITY, its agents, employees, nnd 
representatives by reason of injury or deatlt to persons or damabrc to tallgib!e 
property to I he extent caused dire~Jtly by the negligent errors or omissions of 
DESIGNENGJNEER, ils agents or employees. 

13. LIMITATIONS 017 LIABrLITY. Euch party's liability tc tl1e other for 
any foss, cost, claim, liability, danmge, or expense {including attorneys' 
fees} relating to or arising cut of any negligent net or omission in its 
performance of obli{lalions arising out of this A{lrcemenl, shall be limited lo 
the mnonnt two times the DESIGN ENGINEER'S comrcnsntion as set tbrth 
in Part Ill of tl1ls Agreement. Absent gross negligence or kJlowiug and 
willful misconduct which causes a Joss, ucithcr party shall be liablt: lo the 
other for any indirect, special or consequenti~J damage of any kind 
whatsoever. 

14. ASSIGNMENT. Tile rights and obligations of this Agreement cannot 
be assigned by either pmty witlmut written permission of the other party. 
This Agreement shall be binding upon and insure to the benefit of any 
permitted assigns. 

15. ACCESS. CITY shall provide DESfGN ENGINEER safe access. to any 
premises necessary for DESIGN BNGINEER to provide tl1e Service~. 

I6. PREVAlLING PARTY LITIGATION COSTS. In the event any actiot1s 
urc broughtlo enforce !his Agreement, the prevailing p11rty shall be entitled 
to collect its litigation costs from !he oilier party. 

17, NO WAIVER. No waiver by either pmty of uny defauli by the ot!ter 
pa11y in the perfonuancc or any partic11]ar section of t11is Agreement shalt 
invalidate another section of thill Agreement or operote us a Wlliver C!f any 
future tlefaull, ni1ether like or diiTercnt in character. 

IS. SEVERABILITY. Tile Yllrious term, provisious and covenants herein 
contained shall he deemed to be separate and Sl.lverable, 1md lite invalidity or 
unenforcenbif11y of any of them shall not nffe.:t or impair the validily or 
enfcrceability of the remuinder. 

19. AUTHORITY. The persons signing this Agreement waJ·rauttllalthey 
have the authority lo sign as, or on behalf of, the part for whom t11ey ore 
signing. 

20. STATUTB OF LIMITATION. To the fullest extent permitted by lnw,' 
pruties llb'Tee that, llxcept for claitns for indemnification, !be time period lbr 
bdnging claims regarding DESIGN ENGTNEER's performance under this 
Agreement sl1all expire one year after Project Cmnpl~tion. 

21. CONSENT DECREE NOT1FICATION. DESIGN ENGINEER slml! 
perform, or cause others to pc1fonn, nil work tmdertaken in connection with 
this Agreement in a good and workman-like manner 1md iu eonfonnau~e 
will! the tenns ofthe Consent Decree entered in the U.S District Com1 on 
April l, 2008 by the United Stutes ~nd Slate of Indiana. DESIGN 
ENGINEER acknowledges tlmt it has been Jlrovided a complete copy of the 
Consent Decree which c11n be viewed at: 
blipf/www cilyotror\w;wne or)!flltilitie.~limuges/s!ories/doc~Vcon~ 
/Conseul Dccree.pdf 

22. DOCUMENT RF:fENTION. Notwill!sllmding rmy other provision of 
this Agreement, DESIGN ENGlNEER llgrces to preserve 1111 non-identicn! 
cotlies cfall dol}uments. records mul olhel' informnti011 (whether in physical 
cr e[eclronil} form) within DESIGN ENGINEER's possession m·ccntrolnnd 
which relate, in any manner, to lhc pe1formmwe ol'!he work undertaken in 
connootlon with this i\greemcnl for a period of I yenr lifter flte comJIIelicn 
coutemph1ted by the Agreeme!lt (the "Retention Period"'). Prior lo the e!ld of 
Ute Retention Period, or nl any earlier time ifrcque.~led by the Ci!y, DESIGN 
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ENGINEER shall provide the Ci[y with cmn1>lete copies of such documents, 
n'cords and odter information at no cost to the City. The copies ~hall be 
provided to the City on CD orDVD media, and individual files slmll be in 
Adobe PDF fomlat, Tile individual files shall be contained in a ZIP 
fonnalled file, and the filcmnne of the ZIP shall include the name ofllle 
project and the DESIGN ENGINEER. No part of any file sl1all be encrypted 
or protected from oopyh1g. Such copies shall be accompanied by a verified 
written statement from the DESIGN ENGINEER attesting that it has 
provided the City with complete copies of all docmncnts, records and other 
infonnation which relates to the work contemplated by the Agreement. 

Page 17 of20 



ATTACHMENT#! 

SUMMARY SHEET 

SCOPE OF BASIC ENGINEERING SERVICES- FEE PROPOSAL 

Project Management/Coordination Schedule & Meetings- (Tasl<s 1 & 2) 
For Services outlined in Tasks I through 2 (excluding Optional Services listed below) a fee of: 

Task 1: Project Management I Coordination $ 0 

Task 2: Project Schedule and Review Meetings $20,640.00 

Design Phase- (Tasl<s 4 through 5) 
For Services outlined in Tasks 4 through 5 (excluding Optional Services listed below) a fee of: 

Task 4: Preliminary Engineering 

Task 5: Final Design 

Pricing & Bid Rc\•iew of Provider - (Tasl< 6) 

WAS Thiclcening Design Engineer Services_ During Construction -(Task 7) 

Contingency Allowance- As authorized by PM 
For additional and/or Optional Services and tasks required dut'ing the performance 
of the work) but not specifically described herein) a sum not to exceed of: 

TOTAL NOT TO EXCEED FEE: 
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$ 10,460.00 

$ 246,406.00 

$10,380.00 

$ 0 

$ 0 

$287,886.00 



\It/ More than a Project"' 

WESSLER 
I' N Cci Ill I' lei~ II' I(; 

ATTACHMENT NO. 2 
2013 HOURLY RATE and REIMBURSABLE EXPENSE SCHEDULE 

Principal Engincet· 

Senior Project Managel'/Senior Project Engineer 

Project Manager/Project Engineer III 

Survey Manager 

Assistant Project Manager/Project Engineer II 

Project Engineer I 

Field Services Manager 

Designer 

Engineer 

Operations Specialist 

Environmental Scientist II 

Enviromnental Scientist 

Technician IV /Senior Resident Project Repr~sentativc 

Technician III/Resident Project Rept·esentative III 

Technician II/ Resident Project Representative Il 

Technician !/Resident Pl'oject Representative I 

Survey Ct·ew Manager 

Survey Crew Chief 

Project Secretary 

Hourly Rate• 

$175.00 

$165.00 

$135.00 

$125.00 

$115.00 

$105.00 

$95.00 

$100.00 

$90.00 

$90.00 

$85.00 

$75.00 

$90.00 

$80.00 

$70.00 

$60.00 

$85.00 

$70.00 

$55.00 

Reimbursable Expenses shall be charged as follows, 

Item and Unit Unit Cost 

Mileage (per mile) 

Copies:( each) Black & White 

Color 

Plots: (each) 

S.S"xll" or ll"x17 

24"x36" 

S.S"xll" 

ll"xl7" 

24"x36" (Mylar) 

24"x36" (Bond) 

1t'x18" (Bond) 

GPS Survey Equipment/Robotic Total Station/Pole Camera 

Postage/sltipping/freight1 Long distance telephone and fax1 

Lodging and Per Dien1s 

Subcontt'actor/Subconsultant fees 

At current IRS published 
rate at time of e11:pense 

$0.12 

$1.00 

$0.20 

$0.40 

$5.50 

$1.00 

$0.50 

$15.00 per hour 

At Cost 

Cost+ 10% 

"'Expert Witness Services (Court Hearings or Testimony1 Depositions1 Arbitration or Mediation Hearings) shall be chat·ged 
at 150% of the Hourly Rate Hsted in this Schedule 
This Schedule is subject to change Januaty 11 2013 

6219 SOUTH EAST STREET // INDIANAPOLIS, INDIANA 46227 // WESSLERENGINEERING.COM 



ATTACHMENT #3 

SCOPE OF BASIC ENGINEERING SERVICES- DETAILED SCOPE, ASSUMPTIONS 
AND EXCLUSIONS 

NOT USED 
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CITY OF FORT WAYNE, INDIANA 

WESSLER ENGINEERING, INC. 
(Vendor Name) 

VENDOR DISCLOSURE STATEMENT RELATING TO: 
1. FINANCIAL INTERESTS; 
2, POTENTIAL CONFLICTS OF INTERESTS; 
3. CURRENT AND PENDING CONTRACTS OR 

PROCUREMENTS 

Vendors desiring to enter into certain contracts with the City of Fort Wayne, Indiana (the "Clty") shall disclose their 
f1nancial Jntcres:ts, potential conflicts of interest and current and pending contract or procurement information HS Ret forth 
below. 

The following disclosures by Vendors ore required for all controcts with annual payments by the City ht the amount of 
$25,000 or more. Vendors shall disclose the financial Interests, potential conflJcts of Interest and other contract and 
procurement information ldentlfled in SectiOns I, 2 and 3 below as a prerequisite for consideration of an nwnrd of contract · 
by 1he City, This DhoJosure Statement must be completed and submitted together with Vendor's contract, bldJ proposal, 
or offer. 

A publicly traded entity may submit its current !OK disclosure flUng In satisfaction of the disclosure requirements set forth 
in Sections 1 and 2 below, 

Section1. Disclosure of Financial Intm·est in Vendor 

a. If any Individual• have either of the following financial interests in Vendor (or Its parent), please check all that apply and 
provide their names and addresses (attach additioJ1al pages as necessary); 

(i) Equity ownership exceeding 5% 

(!!)Distributable income share exceeding 5% 

(lll)Not Applicable (If N/A, go to Section 2) 

(a,) NameandAddress 

c:L.J 
c....i__.) 

(_) 

®Type (c) % Owner.ship 

MartinA. WBSslet, 6376 Hanison RidgeJOJllrnvd"'•!!Jnrndmial1ll!J!ll1PDOJil!!.ls..,, IN"'-'46!26~3,6.___.,s,ta"'ck"-----'4"2"'.84"'-"%'-'o'"wn"'e"'""h"'lot_ __ 

Brent A. Slebenthal, 7720JosiallComt Jndlanaoolis.JN 46259 Stock 24.48% ownership 

DieamaE,Doolilll~ 8412CheloneDrlve,Pialnficld, IN 46168 Stock 9J9% ownership 

b, For each individual listed in Section Ia., show hls/her type of equity ownership: sole propdetorship (_) stock(__) 
partnership interest( __ ) units (LLC) <-~l otlJer (explain) SEE ABOVE 

e. For each individual listed jn Section la., show tho percentage of ownership interest in Vendor (or .its parent): 
ownel6hip interest: % SEE AllOV.E 

VENDOR DISCLOSURE STATEMENT FORM 
00 45 52·1 



Sedion 2. Disclosure of Potential Conflicts of lntercst (not applicable fm· vendors who l'ile a lOK) 

For each individual Hsted Jn Section !a,~ check 11Yes 11 or "No 11 lo indicate which, if nny, of the following potential conflict 
of interest relationships apply. If "Yes", please describe using space under applicable subsection (attach additional pages as 
necessary): 
a. City employment, currently or in the previous 3 years, 

including contractual employment for services, · Yes __ No ..L_ 

b, City employment of "Member of Immediate Family" 
(defined herein liS: spouse, parent, child or sibling) including 
contractual employment for services in the previous 3 years. 

c. Relationship to Member ofXn>medlate Family holding elective 
City office currently or in the previous 3 years. N/A 

Yes __ No_i_ 

Yes No 

d. Relationship to Member oflmmedlateFamily holding appointive 
City office currently or in the previous 3 years N/A Yes __ No __ 

Section 3. Disclosure Of Other Contract And Procmement Related Information 

a, Does Vendor have curi'cnt contracts (inclu<ilng leases) wlth the City? Yes ~o __ 

b. Jf rrYes 11
, ldenlify each cutrellt contract wlth descriptive infortn&tion Jnoludlng purchase ordcl' or contract reference 

number, contract date and City contact using space below (attach additional pages as necessary). 

P.O,i/10905167-000 and P.O.illl905009-000 ·Griswold Lift Station Upgrade Design and Addendum ill 

c. Does Vendm· have nending contracts (1nclud1ng leases), bids, proposalsf or other pending procurement relationship with 
the City? Yes _i_ No __ 

If "Yes", i<ientify each pending matt<;r with descriptive information Including bid or project number, contrqct date and 
City contact using space below (aftaoh additional pages as necessary), 

No PO yet-Project name is 11Upgrndes to Water Pollution Control Plant- Prlmary & Secondary Treatment ProcesneB" 

Section 4. Certification Of Di~closures 

In conncctlon with the disclosures coutnfned in Sections 1, 2 nnd 3 Vendor hereby certifies thnt·, except .as descl'ibed in 
attached Schedule A: · 

a. Vendot· (or Its parent) has not, wlthln the five (5) year period preceding the date of this Disclosure 
Statement, been debarred, suspended} proposed for debarment declat·ed ineligible or voluntarlly 
excluded from-any tnmsllctions by nny federal, state or local unit of government; 

b. No officer or director of Vendor (or lis parent) or lndivlduaillsted In Section Ia. Is presently Indicted for or otherwise 
criminally ot' civilly chnrged by a govemmental entity (federal, sfllte or local) with commission of any offunse; 

c. Vendor (or lis parent) has no~ wltltln the five (5) year perlod precedu1g Ute dqle of tltis Disclosure Statemen" had one Ot' 
more public tnu~actions (federal, slate or local) terminated furcauseordefault; 

VENDOR DISCLOSURE STATEMENT FORM 
00 45 52·2 



d. No officer or director of Vendor (or its parent) or individual listed in Section la. has, within the five (5) year 
period preceding the date of this Disclosure Statement, been convicted, adjudged guilly, or fow1d llable in MY 
criminal orcivllnctlon instituted by the City, the federal or stale government or MY oU1cr unit of local government: Md 

e. Nelther Vendor, not its parent1 nor any affiliated entity of Vendor, or any of their respective offJcers1 directors, 
or individuals listed in Section la. is burred from contracting with ony unit of any federal, state or local 
government as n result of engaging in or being convicted of. (I) bid-rigging; (ii) bid-rotating: or (Hi) any 
similar federal or state offense that contains the sa.me elements as the offemm of bid-dgging m· bld~rotating. 

The disclosures contained Sections I, 2 and 3 and the foregoing Certifications are submitted by 

WESSLERBNGJNEERlNG,INC. 
(NarneofVendor) 

@19 Soulh Bast Street, Indianapolis, IN 46227 
Address 
(317) 788-4551 
Telephone 

E-Mail Address 

The individual authorized to sign on behalf of Vendor represents that he/she: (a) is fully informed regarding the matters 
pertaining to Vendor and lts business; (b) has adequale knowledge to make the above representations and dlscloBnrcs 
concerning Vendorj and (c) cet'lifles that the foregoing repmsentatlons and disclosures are 1rue and accurate to the best of 
his/her imowledge and bolief. 

Name (Printed) 

NOTEl: FAILURE TO COMPLETE AND RETURN THIS FORM WITH YOUR DOCUMENTATION MAY 
RESULT IN YOUR CONTRACT, OFFER, BID OR PROPOSAL BEING DISQUALIFIED FROM 
CONSIDERATION. 
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CITY OF FORT WAYNE, INDIANA 

Kokosing Construction Company, Inc. 
(Vendor Name) 

VENDOR DISCLOSURE STATEMENT RELATING TO: 
1. FINANCIAL INTERESTS; 
2. POTENTIAL CONFLICTS OF INTERESTS; 
3, CURRENT AND PENDING CONTRACTS OR 

PROCUREMENTS 

Vendors desiring to enter into certain contracts with the City of Fort Wayne, Indiana (the "City") shall disclose 
their financial interests, potential conflicts of Interest and current and pending contract or procurement 
information as set forth below. 

The following disclosures by Vendors are required for all contracts with annual payments by the City in the 
amount of $25,000 or more. Vendors shall disclose the financial interests, potential conflicts of interest and 
other contract and procurement information identified in Sections 1, 2 and 3 below as a prerequisite for 
consideration of an· award of contract by the City. This Disclosure Statement must be completed and 
submitted together with Vendor's contract, bid, proposal, or offer. 

A publicly traded entity may submit its current 1 OK disclosure filing in satisfaction of the disclosure 
requirements set forth in Sections 1 and 2 below. 

Section 1. Disclosure of Financial Interest in Vendor 

a. If any individuals have either of the following financial interests in Vendor (or its parent), please check all that 
apply and provide their names and addresses (attach additional pages as necessary): 

(i) Equity ownership exceeding 5% 

(ii)Distributable Income share exceeding 5% 

(iii) Not Applicable (If N/A, go to Section 2) 

Name: ________ ~NI~A~-------------------- Name: N/A 

Address: ____ _;N..:;I"'A'------------'---- Address: ___ N"'/"'A'---·----

b. For each individual listed in Section 1 a., show his/her type of equity ownership: sole proprietorship (_) 
stock ( __ ) partnership interest(. __ ) units (LLC) (....._J other (explain) _____ _ 

c. For each individual listed in Section 1a., show the percentage of ownership interest in Vendor (or its parent): 
ownership interest: % 

Section 2. Disclosure of Potential Conflicts of Interest (not applicable for vendors who file a 1 OK) 

For each individual listed in Section 1a., check "Yes" or "No" to indicate which, if any, of the following potential 
conflict of interest relationships apply. If "Yes", please describe using space under applicable subsection 
(attach additional pages as necessary): 
a.' City employment, currently or in the previous 3 years, 
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includin'g contractual employment for services. Yes No. _x_ 

b. City employment of 'Member of Immediate Family" 
(defined herein as: spouse, parent, child or sibling) including 
contractual employment for services in the previous 3 years. Yes No. _X_ 

c. Relationship to Member of Immediate Family holding elective 
City office currently or in the previous 3 years. Yes No. _X_ 

d. Relationship to Member of Immediate Family holding appointive 
City office currently or in the the previous 3 years Yes No _x_ 

Section 3. DISCLOSURE OF OTHER CONTRACT AND PROCUREMENT RELATED INFORMATION 

a. Does Vendor have current contracts (including leases) with the City? Yes _x __ No __ . 

b. If "Yes", identify each current contract with descriptive Information including purchase order or contract 
reference number, contract date and City contact using space below (attach additional pages as necessary). 
Three Rivers Filtration Plant, UV Disinfection, Part A Disinfection Improvements- Project#2304-2010 
Contract Date: December 7, 2011 City Contact: Andrew Schipper 260-427-5234 

c. Does Vendor have Pending contracts (Including leases), bids, proposals, or other pending procurement 
relationship with the City? Yes __ No. _X __ 

If "Yes", Identify each pending matter with descriptive Information including bid or project number, contract 
date and City contact using space below (attach additional pages as necessary). 

Section 4. CERTIFICATION OF DISCLOSURES 

In connection with the disclosures contained In Sections 1, Z and 3 Vendor hereby certifies that, except 
as described in attached Schedule A: 

a. Vendor (or its parent) has not, within the five (5) year period preceding the date of this 
Disclosure Statement, been debarred, suspended, proposed for debarment declared 
ineligible or voluntarily excluded from any transactions by any federal, state or local unit of 
government; 

b. No officer or director of Vendor (or Its parent) or individual listed in Section 1a. is presently indicted for 
or otherwise criminally or civilly charged by a governmental entity (federal, state or local) with 
commission of any offense; 
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c. Vendor (or its parent) has not, within the five (5) year period preceding the date of this Disclosure 
Statement, had one or more public transactions (federal, state or local) tel!l11nated for cause or default; 

d. No officer. or director of Vendor (or its parent) or individual listed In Section 1a. has, within the five 
(5) year period preceding the date of this Disclosure Statement, been convicted, adjudged guilty, or 
found liable In any criminal or civil action instituted by the City, the federal or state government or any other 
unit of local government; and 

e. Neither Vendor, nor its parent, nor any affiliated entity of Vendor, or any of their respective 
officers, directors, or indiViduals listed in Section 1a. is barred from contracting with any unit of 
any federal, state or local government as a result of engaging In or being convicted of: (i) bid­
rigging; (ii) bid-rotating; or (iii) any similar federal or state offense that contains the same 
elements as the offense of bid-rigging or bid-rotating 

f. Pursuant to IC 5-22-16.5, Vendor hereby certifies they do NOT provide $20 million dollars or 
more in goods or services to the energy sector of Iran. Vendor also certifies it Is not a financial 
institution that extends $20 million dollars or more In credit that will provide goods or services to 
the energy sector of Iran or extends $20 million dollars or more in credit to a person Identified on 
the list as a person engaging in investment activities in Iran. 

The disclosures contained Sections 1, 2 and 3 and the foregoing Certifications are submitted by 

l<okosing Construction Company, Inc. 
(Name of Vendor) 

6235 Westerville Rd., Suite 200, Westerville, OH 43081 
Address 
e14) 212-57oo 
Telephone 
lwr@kokosing.biz 

E-Mail Address 

The individual authorized to sign on behalf of Vendor represents that he/she: (a) is fully Informed regarding the 
matters pertaining to Vendor and its business; (b) has adequate knowledge to make the above representations 
and disclosures concerning Vendor; and (c) certifies that the foregoing representations and disclosures are 
true and accurate to the best of his/her knowledge and belief. 

Name (Printed) John W. Rlgo Title VIce President 

Signature rf.e} 7/) Date March 4 2013 

NOTE: FAILURE TO COMPLETE AND RETURN THIS FORM WITH YOUR DOCUMENTATION MAY 
RESUlT IN YOUR CONTRACT, OFFER, BID OR PROPOSAl BEING DISQUALIFIED FROM 
CONSIDERATION. 
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Interoffice Memo 

To: 

From: 

RE: 

Miu<h6,2013 

OxnmonConuciiMEtllbe!s 

Zach Schortgen, Program Manager, City Utilities Engineering 

Designer Pl'ofessional Service Agreements for 
Pdmary/Secondary Treatment and Digester Process Upgrades Project 
W.0.#75865 

Consultant Selected: Arcadis Team 

Contract Values: 

Project Description 

• ARCADIS 
Q Donohue and Associates 
• Black & Veatch 
• Symbiont 
o Wessler 

• ARCADIS - $829,836 
• Donohue and Associates - $573,500 
• Black& Veatch- $560,688 
• Symbiont- $248,334 
• Wessler- $287,866 

®ity; tfftilities 
~ngineering~. _ 

~- --~ - __ 

"PJimmy/Secondmy Treatment and Digester Pmcess Upgrades Project" includes the following: Improvements to the Water 
Pollution Conn·ol Plant (WPCP) that will consist of secondary clarifier modifications, digester improvements, W.A.S. 
thickening upgrades. aeration basin repairJ and methane system improvements. 
This project provides many benefits. It will suppmt compliance with regulat01y requirements of the EPA. lt also provides 
for treatment capacity increases, not on1y for om· mandates, but also matching our community's priorities to improve water 
quality in river areas and promote riverfront development. It will allow for reductions in CSO's as well as providing many 
years of future growth and economic development in our system. other benefits include improvements to sewer system 
petfonnance, helping with reductio11S in basement backups and street flooding in cOmbined sewer system areas~ and 
improved flood fighting abilities when rivers are high. 

lmpiicutlons ofngtbeing aporoved: 
This project increases the wet weather treatment capability of the WPCP to achieve peok capacity of 85 mgd required in 
CSO Control Measure 2 of the consent decree. Work must be done by the December 31,2015 deadline. The timely 
completion of the work requires the contractor and designers to work together on an aggressive timetable. A delay in the 
contracting may threaten achieving the CD completion date or require changes to the construction schedule that would add 
increased costs to the project. 

Selection and Approval Process: 
The ARCADIS team of Engineering Firms was selected through the Competitive Sealed Proposal process based on their 
prior work expetiences) qualifications, proposed scope of work and cost. The RFQ was distributed to over 100 engineedng 
finns; 5 teams submitted qualifications, 2 teams were shmtlisted and invited to provide proposals and to interview. Best and 
Final proposals were received on February 26, 2013 fium both Firms. The selected design team is comptised of the 
following firms: 



• ARCADJS 

• Donohue and Associates 

• Black & Veatch 

• Symbiont 

• Wessler 

This group of firms will work together as a team, each having a primaty aspect of the project design to develop. Although 
proposals were received as a team) City Utilities chose to direct contract with each finn to save money by avoiding 
subcontracting markups. It also allowed us to choose the best value firm for each design element. 

The cost of said project funded by Sewer Revenue Bonds. 

Council Introduction Date: 

CC: BOW 

e Page2 

Matthew Wirtz 
Diane Browri 
Cluono 

March 12, 2013 


