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BILL NO. S-13-04-02 
SPECIAL ORDINANCE NO. S-__ 

AN ORDINANCE approving PROGRAM & 
PROJECT MANAGEMENT ASSISTANCE FOR 
CITY UTILITIES between THE SECANT GROUP, 
INC. and the City of Fort Wayne, Indiana, in 
connection with the Board of Public Works. 

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON 

COUNCIL OF THE CITY OF FORT WAYNE, INDIANA: 

SECTION 1. That the PROGRAM & PROJECT MANAGEMENT 

ASSISTANCE FOR CITY UTILITIES by and between THE SECANT GROUP, 

INC. and the City of Fort Wayne, Indiana, in connection with the Board of 

Public Works, is hereby ratified, and affirmed and approved in all respects, 

respectfully for: 

All labor, insurance, material, equipment, tools, power, 
transportation, miscellaneous equipment, etc., necessary for 
Professional engineering services for assistance with 
growth, expansion and acquisition activities and programs 
for City Utilitiies for the years 2013 and 2014: 

involving a total cost of THREE HUNDRED SEVENTY-THREE THOUSAND, 

SIX HUNDRED AND 00/100 DOLLARS- ($373,600.00). A copy said Contract 

is on file with the Office of the City Clerk and made available for public 

inspection, according to law. 
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SECTION 2. That this Ordinance shall be in full force and effect 

from and after its passage and any and all necessary approval by the Mayor. 

Council Member 

APPROVED AS TO FORM AND LEGALITY 

Carol Helton, City Attorney 
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PROFESSIONAL SERVICES AGREEMENT 

PROGRAM & PROJECT MANAGEMENT ASSISTANCE FOR CITY UTILITIES 
("PROJECT") 

This Agreement is by ond between 

CITY OF FORT WAYNE ("CITY") 

by and through its 

Board of Public Works 
City ofF ott Wayne 
200 E. Berry Street, Suite 240 
Fort Wayne, IN 46802 

and 

THE SECANT GROUP, INC. ("PROGRAM MANAGER") 
2204 Kensington Boulevard 
Fort Wayne, Indiana 46805 

Who agree as follows: 

City hereby engages Program Manager to perform the services set forth in Patt I - Services ("Services") and 
Program Manager agrees to perform the Services for the compensation set f01th in Patt Jll - Compensation 
("Compensation"). ENGINEER shall be authorized to commence the Services upon execution of this Agreement 
and wl'itten authorization to proceed fi·om City. City and Program Manager agree that these signature pages, together 
with Pmts I-IV and attachments refen·ed to therein, constitute the entire Agreement ("Agreement") between tlwm 
relating to the Project. 

···.t 

Page I of9 



APPROVALS 

APPROVED FOR CITY 

BY: 

BY: 
Kumar Menon, Member 

ATTEST: 
Victol'la Edwards, Clerk 

DATE: 

DATE: 
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PART I 

SCOPE OF BASIC ENGINEERING SERVICES 

A. GENERAL 

Program Manager shall provide the City professional Engineering services in all phases of the project to which this 
scope of services applies. These services will include serving as City's professionalrepresentative fo1· the Project, 
providing professional Engineering consultation and advice, furnishing Civil Engineering services and other 
customary services incidental thereto. 

B. PROJECT DESCRIPTION 

The Project is to provide enghieering and program management services for various City Utilities capital, regulatory 
and operating programs and projects undel'lhe direction of the Director ofUtilities or his or her assign. The 
program and project management services will include cooperate interaction wit!) various City Departments, staff, 
regulatory agencies and other affected parties. 

C. SCOPE OF WORK 

Task 1 - Program Management of City Utilities Capital, Regulatoi'Y and Opemting P1·ograms & 
Projects 

1.1 Location of Services. The Secant Group, Inc. will provide program management services 
in Fort Wayne where the Program Manager (PM) will be located for the duration of this 
Agreement. The PM will work out of the City's offices which will be equipped to 
support execution of these services. 

1.2 Program Manager. Thomas T. (Ted) Nitza, Jr., P.E. will act as Program Manager on 
behalf of The Secant Group, Inc. for the duration of these services. 

1.3 Management of City Personnel. Program Manager will provide oversight, engineering 
direction and project communication and coordination with various City Departments and 
staff. 

1.4 Program Management Duties in Support of Water, Wastewater and Stormwater Capital, 
Operating and Regulatmy Programs & Projects. PM will provide administrative duties, 
project management duties, conduct negotiations, perform selected in-house studies & 
designs, manage consultant studies am! engineering designs, coordinate with other City 
departments, coordinate with regulatory review agencies, keep City records and either 
take or facilitate action steps that result in timely completion of capital, operating and 
regulat01y programs and projects for City Utilities. 

1.5 Outside Consultallls. PM will prepare RFQ!RFP's for selected design packages, assist in 
development of design services agreement and perform contract negotiations for design 
projects and other 1·equired consultant services. PM will attend Boat'd of Works meeting 
for contract approvals and consultant agreement approvals. ' 

1.6 Design Oversight. PM will provide oversight and liaison with design consultants and 
will review their work in relation to design contract requirements. These oversight 
services will include technical, cost and construction feasibility reviews, and follow-up to 
verifY that review comments are satisfactorily addressed. PM will coordinate and 
participate in design meetings between design consultant and staff in order to monitor 
status and assist in keeping projects on schedule. 
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1.7 Billings. PM will review and recommend payments on various necessaty billings. 

1.8 Bidding Assistance/Award/Agreement Review. For small to midsize projects PM will 
prepare bid adve1tisements, attend pre-bid conferences, coordinate with design 
consultants regarding interpretation of contmct documents, prepare and issue addenda, 
evaluate and make recommendations on bid awards, attend Board of Works meetings to 
facilitate contract approvals, and attend City Council meetings for contract approvals. 
For large projects PM will manage consultants, assist, and coordinate during Bidding, 
Award, and Construction Contract (Agreement) phase of the project. 

1.9 Construction and Start-up Serl'ices. PM will provide services during the construction 
and stmt-up phases of projects as necessary. 

D. SCHEDULE 

The program management services will be performed for a perloc( of approximately one hundred and four (104) 
weeks. 

E. OPTIONAL ADDITIONAL SERVICES 

Upon separate written authorization by City and negotiated fees, Engineer can provide the following additional 
services: 

• Program management or technical services requiring special expe1tise not normally provided by PM. 
• Other tasks related to the Project. 
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PART II 

CITY'S RESPONSIBILITIES 

City shall, at its expense, do the following in a timely manner so as not to delay the services: 

A. INFORMATION REPORTS/CITY UTILITY MAPS/AERIAL MAPS/CONTOUR MAPS 

Make available to Program Manager any records, drawings, reports, studies, regulatoty decisions and 
similar infonnation relating to the Services tlmt may be relied upon without independent verification unless 
specifically identified as requiring such vel'ification. 

B. REPRESENTATIVE 

Designate a representative for the project who shalllrave the authority to transmit instmctions, receive 
information, intet]Jret and define City's requirements and make decisions with respect to the Services. The 
City representative for this Agreement will be Kumar Menon, Director of City Utilities. 

C. DECISIONS 

Provide all criteria and fhll information as to City's requirements for the Services and make timely 
decisions on matters relating to the Services. 
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PART III 

COMPENSATION 

A. COMPENSATION 

Compensation for services performed in accordance with PattI~ Scope of Basic Engineering Services of 
this Agreement viii! be based on homs actually spent and expenses actually incurred with a not-to-exceed 
Engineering fee of$373,600 as summarized In attached Attachment!. 

Engineer's costs will be based on the hours incurred to complete the project times the hourly rates of the 
various personnel, per Attaclunent 2 ~Hourly Rate Schedule. All Reimbursable costs incurred for the 
project will be invoiced at cost. 

Payment for outside consulting and/or professional services such as Geoteclmical, Utility Locates, 
Registered Land Surveyor for easement preparation, or Legal Services performed by a Subconsultant .at 
actual cost to PROGRAM MANAGER plus 10 percent for administrative costs. The Engineer will obtain 
written City approval before authorizing these services. 

B. BILLING AND PAYMENT 

1. Tin1ing!Format 

a. Program Manage1· shall invoice City no more often than semi-monthly for Services 
completed at the time of billing. Such invoices shall be prepared in a form and supp01ted 
by documentation as City may reasonably requh·e. 

b. City shall pay Program Managerwithin30 days of receipt of approved invoice. 

2. Billing Records 

Engineer shall maintain accounting records of its costs in accordance with generally accepted 
accounting practices. Access to such records will be provided during normal business hours with 
reasonable notice during the term of this Agreement and for 3 years after completion. 

C. ADDITIONAL TERMS AND CONDITIONS 

1. Termination by the CITY. 

The CITY may tenninate this agreement fo1· PM services for any or no reason on sixty 
(60) days w1·itten notice made to T11e Secant Gmup, Inc. In the event of termination, the 
City shall be required to accept services at the average rate of 34 hours per week during 
the 60 day termination period in a similar manner as the then previous 60 days. 

2. Termination by The Secant Group, Inc. 

The Secant Group, Inc. may terminate this agreement for PM services for any or no 
reason on sixty (60) days written notice made to the CITY. In the event of termination, 
the City can choose to continue to request and receive services at the average rate of 34 
hours per week during the 60 day termination period. 
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PART IV 
STANDARD TERMS AND CONDITIONS 

1. STANDARD OF CARE. Services shall be perfonncd In accordance wilh 
!he slandard of professional practice ordinarily exercised by the applicable 
profession nt l11e lime and within the locality where the services are 
perfonncd. l.io warranty or guarantee, C)(jlfCSS or hnplicd, are provided, 
including warranties or guarantees contained in any tmifomt commercial 
code. 

2. CHANGE OF SCOPE. The scope of Services set forlilln this Agreement 
is based on facts known at the lime of execution of this Agreentent, 
including, jf applicable, information supplied by ENGINEER and CITY. 
ENGINEER will promptly notify CITY of any pcrceiwd changes of scope 
in writing and tl1e parties sball negotiate modificati:ons to thfs Agreement. 

3, SAFETY. ENGINEER shall establish nnd maintain programs and 
procedures for tlte safety of its employees. ENOINEBR specifically 
disclaims any <w!hori!y orresponsib!Uty for general job site safetytmd safety 
of persons other than ENGINEER employees. 

4. DELAYS. If events beyond tlte control of ENGINEER, including, but 
not limited lo> fire. flood. explosion, rjof, strike. war, proce-ss shutdown, act 
of God or the public enemy. and act or regulation of arty go\'Uruncnt 
agency, result in delay to an.y sc--hedule es!abtislted in this Agreement, such 
schedule shall he extended for a period equal to the delay. In the eYent such 
delay exceeds 90 da}'S, ENGINEER will be enlilled to an equitable 
adjustment in compensation. 

$. iERMlNATION/SUSPENSION. See Seclion liT. C. 

6, REUSE OF PROJECT DELlVERADLES. Reuse of any diJCIHllents or 
other deliverables, including electronic media, pertaining to the Projccl by 
CITY for any purpose other than that for which such documents or 
dei!\'C:rables were originaUy prepared, or alternation of such documents or 
deli\'crables withotl! written ''uificalion or adaptation by ENOINEER fur 
1he $pecific purpose intended, shall be at CITY's sole risk. 

7, OPINIONS OF CONSTRUCTION COST. Any opinion of construction 
costs prepared by ENGINEER is supplied for tho genernl guidance of the 
CITY only. Since ENOlNEBR JHu no control over cont.P(ltitive bidding or 
market oonditions, BNOINBBR t-annot guarnntee the accuracy of such 
opinions as compared to contract bids or RC!uat costs lo CITY. 

8, RELATIONSIUP WITH CONTRACTORS. ENGINEER shall sen~ as 
CITY's professional representative for the Services, and may make 
reco111mendations to CJTY concerning acltons rela!ing to CITY's 
CO!ltractow, but ENGINEER specifically dlsclalms any authority to direct or 
supervise the means, methods, techniques, sequences or procedures of 
conslruclion$cle<:ted by CITY's contractors. 

9. MODIFICATION. Thfs Agreement, upon execulion by both panies 
bereto. c-a11 be modified only by a written instrument signed by both parties. 

10, PROPRIETARY JNFORMATION. Information relating to the Project, 
unless in tho pubfio domain, shall be- kept confidential by ENGINEER and 
shall not be made available to third parties withO\tl written (:Onscnt of CITY. 

11. INSURANCE. ENGINEER shall maintain in full force and effect 
during the performance of the Services the following insuram:.e covemge; 
pro\'ided, however, that if a lligfl Risk Insurance Atlachment is attached 
hereto, the tequirements of tlte High llisk Insumnoo Atlac11menl shall be 
substituted in lieu of the fotlowing requirements; 

a) Worker's Compensation per statutory requirements 

b) General Liability $1,000,000 minimum per ocourrenccJ Sl.OOO,OOO 
aggregate (lfthe value of the projects exceedsSlO,OOO,OOO then this shall 
bo SS,OOO,OOO aggregate). 
c) Automobile Liability Sl,OOO,OOO per oeeurrcnce 
d) Producls Liability Sl,OOO,OOO per occurrence 
e) Compleled Operations Liability $1,000,000 minimum per occurre-nce 

iJ1e- ~rtlficate of Insumnce musl show the City of Fort Wayn~, its 
Divisions and Subsidiaries as an Additionat Insured and a Certificate 
Holder. with 30 days notification of cancellation or non·renewal. AU 
Ct'rlifkates ofJmmmnceshoutd be sent to the following address: 
City of Fort Wayne Purchasing Department 
200 East l3'erry St .• Suite#480 
Fort Wayne,lN 46802 

12. INDEMNITIES. To the fuJ!csl cxlent pem1itted by law, ENGINEER 
sl1atl indemnifY and save hannless tho City from and against lGss, JiabHity, 
and damages sustained by CITY, Its agents, employees. P-nd represL>ntath·es 
by reason of injury or <le~th to persons or damage to langib1e prope-rty to I he 
extent cmtsed directfy by the negligent euors or omissions of ENGINEER, 
Its agents or cmp1o)•ees. 

13. LIMITATIONS OF LIAB1LlTY, Ead1 party's liability to the other for 
any Ioss, cost, claim, liabllity, damage, or expense (including auomeys• 
fees) relating to or arising cmt of any negligent act or omission in its 
perfom1ance of obliga!ions arising out of this Agreement, sludl be limited to 
the amount of direct damage actually Incurred. Absent gross negligence or 
knowing and wilfftil misconduct which c-auses a loss, 11ei!Iter party shall be 
liable to the other for any indirect, special or consequential damage of any 
kind whatsoever. ' 

14. ASSIGNMENT. TberigMs and obligations oftbis Agreement cannot 
be assigned by either party without written permission or the otlter party. 
This Agreement shall be binding \Jpon and insure to tl1e benefit of any 
pemtltted assigns. 

15. ACCESS. CITY shall provide ENGINEER s..'lfe access to any premises 
necessary for ENGINEER to provide the Services. 

16. PREVAILING PARTYLlTIGA'ffON COSTS. In the event nnyac!ions 
are brought to enfotc(ltWs Agreement, the prevailing party shall be entitled 
to co1lect its litigation costs from the other party, 

17. NO WAIVER. No wni\•er by either party of any default by the other 
party in the performance of any particular sec!ion of tltis Agreement stmll 
invalidnto another sec lion of this Agreement or operate as a waiver of any 
futuro defaulf, whether like or different in charncfcr. 

18. SBV.BRABILITY. The various lenn, provisions and CO\'imanls herein 
conlnined shall be deemed to be separate and severable, and the invalidity or 
tmenforccability of nny of them shall not nfi'e~l or impair lhe validity or 
enforceability of lite remainder. 

19, AUTHORITY. The persons signing tl:ds Agreement warmnt that they 
ha\"e the authority to sign as. or on behalf of, the part for whom they are 
signing. 

20. STATUTE OF LIMITATION. To thei\il!est exlenl pennilted by law, 
parties agree-that, except for claims for indemnlficati:on,lhe time period for 
bringing claims regarding Engineer's pelfom1ance tmder this Agreement 
shall expire one }'eat af\er Projcc! Completion. 
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ATTACHMENT #1 

SUMMARY SHEET 

SCOl'E OF BASIC l'ROFESSIONAL SERVICES FEE PROPOSAL 

,.--;-:--
Item Hrs/wl' "'lcs Yrs Total flours Hntc Cost 

(hourly) 
Progrnm l\1anagcr 30 52 2 3120 $92.50 $288,600 
Ad 111 i 11 ist I'll ti vc 24 5 2 240 $27.50 $ 6,600 
Intcm, Unnaid 40 8 2 640 no fee $0 
Engineer l 40 12 2 960 $40.00 s 38,<100 

Direct Expense (Honrly Staffing) Subtotal $333,600 

Rcimbu'rsablc Expl~nses 1r $ 40,000 

Not-To-Exceed Total $373,600 

:~Pre~ Approved Subcontractors: Enrtl1 Source, I_nc.; Ul'artlnnd Restoration Services, Inc.; 
Arcadis; Scott Nitza iliustrntion nnd Design. 
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ATTACHMENT #2 

EMPLOYEE HOURLY RATE SCHEDULE 

EMPLOYEEISERVICE DESCRIPTION 

Thomas T. (Ted) Nitza, Jr., P.E./Progrmn Manager 
Administrative 
Intern, Unpaid 
Englneet· I 
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2013-14 RATE 

$92.50 
$27.50 
no fee 
$40.00 



CITY OF FORT WAYNE, INDIANA 

JH£ St:C/lt~r 0flMP, tll/e. 
(YeiUior Nome) 

VENDOR DISCLOSURE STATEMENT RELATING TO: 
1, FINANCIAL INTERESTS; 
2. POTENTIAL CONFLICTS OF JNTEllESTS; 
3. CURRENT AND I'ENOING CONTRACTS OR 

PROCUREMENTS 

Vendors desiring to enter Into certain colltmcts with the City of Fort Wayne, Indiana (tho "City") slmli disclose thek 
financial interests, potential conflicts of interest nnd current and pending contmct or procurement infomlRtion as sot forth 
below. 

The following disclosures by Vendors are required for all contmcts with annual payments by the City h\ the amount of 
$25,000 or more. Vendors shall disclose the financial Interests, potential couOicts of Interest Md otheJ' contract and 
procurement Information Identified In Sections 1, 2 and 3 below ftS a prerequisite for cousldemtlou of an award of 
contract by tho City. This Disclosure Statement must be completed and submitted together wlth Vendor's conti'Rct, bid, 
proposal, or offer. 

A publicly tmded entity may submit Its cmrcnt 101( disclosure filing In satisfaction ofthe disclosure requirements set forth 
In Sections I and 2 below. 

Section I, Disclosm·e of Flnunclnl Interest in Vend OJ' 

a. If any Individuals have either of the following flnanclallntcrcsts in Vendor (o1· Its parent), please check all thnt npply 
and pmvlde thek nnmes and nddresses (attnch additionalt>nges as necessary): 

(I) Equity ownership exceeding 5% ( ~ 
(ii)Distdbutable income shnre exceeding 5% 

(IIi) Not Applicable (ifNI A, go to Section 2) 

'TlL • or.-(, .1 j....-, A 'I / Name: trovd") '" ,-.,r .r 
u 

Address: ~~ {;(,.(,>s,,t'1 ~AI 
Name: 

Address: ----'--------

b. Fo1· each Individual listed In Section I a., sho~el'type of equity ownership: sole lll'opdetorshlp (__) stock(__) 
partnership Interest(__) units (LLC) other (OXf>lain), _____ _ 

c. For each Individual listed In Section ln., show the percentage of ownership interest In Vendor (or Its parent): 
ownership Interest: I Q\J % 

Section 2. Diselosnre of Potential ConOiets oflntcrest (not nppiicnble fo•· vendors who file n 101() 

For each individual listed in Section 1 a., check "Yes" ot• ''No" to Indicate whiclt, If nny, of the following potential 
conflict of interest relntionships npply, lf"Ycs", please descJ·Ibe using space under appiicnble subsection (nttnch additlonnl 
pages as necessary): 
n. City omf>loyment, currently or In the previous 3 years, , / 

Including contrnctual employment for services. Yes No. 2':::,._ 
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b. City employment of "Mom bel' of Immediate Fmnlly" 
(defined heroin as: spouse, pa1·ent, child o1· sibling) Including :6_ contrnctnal employment for services In the previous 3 years. Yes No. 

c. Relationship to Mcmbet' of hmnedlate Family holding elective 'X City office currently or In the previous 3 yen•~. Yes No. 

d. Relationship to Member of hnmodlate Family holding nppolntlyo 
City offlcc currently ot·in tho the previous 3 years Yes No 

Section 3, DISCLOSURE OF O'I'Him CONTRACT AND l'ROCUREMENT RELATED INFORMATION 

a. Docs Vendor have cmTent contracts (Including leases) with the City? Yes 'y( No_, 

b. If "Yes", IdentitY each current contract with descriptive Information including purchase order or contract reference 
number, contmct date and City contact using SJiRce below (attach additional pages as necessary). 

Pt'/.:in{l.;l~'>"' -<1-1"'n?,(_.,.~.,- Z003....::;;. Zol'l-· 

c. Does Vendor have uendlng contmcts (Including lenses), bids, proposals, or othet· pending procurement relationship 
with the City? Yes Y No. __ 

fr< <Xnfl.t1 ,.v.. .MMn '-!,e ~c zo, ~ -14 

If "Y cs", Identify each pending mattct· with descriptive Information including bl<l 01' pi·oject number, contract date and 
City contact using space below (allnch additional pages as necessary), 

Section 4. CERTIFICATION OF DISCLOSURES 

In connection wllh the disclosures .contained In Sections 11 2 and 3 Vendor hereby cct•lfflcs thM1 except ns dcsct•lbetl 
In ntcached Schcduto A: 

a. Vendor (or Its parent) has not, within tho five (5) ycm·perlod preceding the date of this Disclosure 
Statement, been debarred, suspended, proposed for debarment declared Ineligible 01' voluutnrlly 
excluded fl·om any transactions by any fedeml, stale ot·local unit of govcrmnent; 

b. No office•· ot' director of Vendor (or its pi\1-ent) ot·ltidlvidunlllsted In Section lo. Is presontiy Indicted for o1· 
othe1wise criminally or civilly charged by a govcmmetilnl entity (federal, slnte oi·local) with commission of nny 
oftbnse; 

c. Vcnd<>1'(or Its pm-ent) has 1101, within the five (5) yem· period pt-ecedlng tho dnte ofthis Disclosure Statement, lmd one 
01'morc public 1111nsactlons (fedeml, state or loco I) tennlnnted for cause 01· default; 

d. No officet· ot· director of Vendor (or Its J1orent) or Individual listed In Section ln. hns, within the flve (5) yem· 
pcl'iod preceding the date of this Disclosure Stntcmcnt, been convicted, a<Undged guilty, or found liable In nny 
ctimlnnl 01' civil net ion Instituted by the City, the fcdcml Ol' stale govcmmcnt or any other unit ofiocal govemment; and 
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e. Neither Vendor, nor Its parent, nor any affiliated entity of Vendor, o1· any of their respective officers, 
directors, or Individuals listed In Section Ia. is hatred fl·om contmcth1g with any unit ofnny federal; state or 
Jocalgovernmcnt as a result of engaging In Ol' being conVIcted or. (I) bid-rigging; (II) bid-rotating; or (Iii) 
any shnila1· federal or state offense that contains the same elements ns the offense of bid-rigging or bid­
rotating 

f. Pm~uant to JC 5-22-16.5, Vendor hereby certifies ihey do NOT JH·ovlde $20 million dollm·s ol' mOl'O in 
goods or services to the energy sccto1· of lmn. Vendor also certifies II Is not a financial Institution that 
extends $20 million dollars or more in credit that will provide goods m· services to tho cne1·gy sector oflnm 
Ol' extends $20 million dollars or more In credit to n person Identified on the Jist ns a person engaging In 
Investment nctlvltles In Iran. 

The disclosures contnlned Sections I, 2 nnd 3 nnd the foregoing Cerlificntions are submitted by 

111£ S~C/111<[" <h (hW' ' I "'<!_. -z...z.c,t./ ~ ., I"' I, 'f1<> ,../ 
(Name of Vendor) ' Address 

( 1 2G>a c/1(, C.I&('J 

The Individual nnthol'lzcd to sign on behalf of Vendo1· represents tlmt he/she: (a) is fully Informed regarding tho matters 
pertaining to Vendor and Its business; (b) has ndcqu~to knowledge to llinko the above representations ~nd disclosures 
conccmlng Vendor; and (c) certifies that the foregoing represontntlons and dlsclosmes nrc ti'Ue nnd nccnmte to the best of 
hls/he1' knowledge and belief. 

NOTE: FAILURE TO COMl'LETE AND RETURN THIS FORM WITH YOUR DOCUMENTATION MAY 
RESULT IN YOUR CONTRACT, OFFER, DID OR PROPOSAL DEING DISQUALIFIED FROM 
CON SID ERA 'I'ION. 
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Interoffice Memo 
Dale; Aprlll, 2013 

To: Common Council Members 

From: Matthew Wirtz, City Utilities Engineedng 

City Utilities 
Engineering 

RE: Program and Project Management Assistance for City Utilities 

The consultant shall provide: 

Professional engineering services for assistance with growth, expansion and acquisition 
activities and programs for City Utilities for the years 2013 and 2014. Se1vices are pdmadly 
provided by Ted Nitza, P .E. 

Services include engineedng studies and planning assistance, project management, 
coordination with regulatory agencies, environmental engineering, testimony, general 
assistance with project management, and technical support and negotiations with 
developers and contract customers. 

Implications of not being approved: 

City Utilities is a regional provider of services and provides sewer and drinking water to 
many customers and several communities outside of Fort Wayne's corporate limits. City 
Utilities strives to be the "provider of choice" for sewer and water se1vices. 

Failure to maintain the engineedng workload and technical support necessary for City 
Utilities' growth, expansion acquisition activities and programs may lead to missed 
opportunities for strategic growth and management and dinlinished relationships with 
existing contract customers. 

If Prior Approval is being Requested, JustifY: Not applicable 

The Professional Se1vice Agreement (PSA) will be funded by the sewer and water utilities. 
City Utilities Engineering finds the $373,600 not-to-exceed fee to be competitive. The Board 
of Public Works approved the contract on Wednesday, March 27, 2013. 

CC: BOW 
Diane Brown 
File 

S!\eogin<"<'r\forms\adm·forms\lntrmemo.dot 


