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BILL NO. S-13-05-08 
SPECIAL ORDINANCE NO. S------

AN ORDINANCE approving the awarding of RFP 
#3627 PROFESSIONAL CONSULTING 
SERVICES FOR A YOUTH SPORTS 
COMMUNITY ASSESSMENT & MARKET 
POTENTIAL STUDY by the City of Fort Wayne, 
Indiana, by and through its Department of 
Purchasing and AQUARIUS SPORTS AND 
ENTERTAINMENT for the PARKS AND 
RECREATION DEPARTMENT. 

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON COUNCIL 

OF THE CITY OF FORT WAYNE, INDIANA; 

SECTION 1. That RFP #3627 - PROFESSIONAL CONSULTING 

SERVICES FOR A YOUTH SPORTS COMMUNITY ASSESSMENT & 

MARKET POTENTIAL STUDY between the City of Fort Wayne, by and 

through its Department of Purchasing and AQUARIUS SPORTS AND 

ENTERTAINMENT for the PARKS AND RECREATION DEPARTMENT, 

respectfully for: 

Professional Consulting Services to develop a plan that will 
recommend options to enhance local youth sports opportunities 
and position Fort Wayne as a regional and national destination 
in youth sports: 

involving a total cost of ONE HUNDRED FIFTEEN THOUSAND FIVE 

HUNDRED AND 00/100 DOLLARS- ($115,500.00) all as more particularly set 

forth in said rfp #3627 - PROFESSIONAL CONSULTING SERVICES FOR A 

YOUTH SPORTS COMMUNITY ASSESSMENT & MARKET POTENTIAL 

STUDY which is on file in the Office of the Department of Purchasing, and is 
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by reference incorporated herein, made a part hereof, and is hereby in all 

things ratified, confirmed and approved. 

SECTION 2. That this Ordinance shall be in full force and effect 

from and after its passage and any and all necessary approval by the Mayor. 

Council Member 

APPROVED AS TO FORM AND LEGALITY 

Carol Helton, City Attorney 
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REF. NO.: 

DEPT: 

DATE: 

ITEM/SERVICE: 

ADVERTISED BID: 

DATES ADVERTISED: 

DATE OPENED: 

SINGLE SOURCE: 

NO. OF VENDORS NOTIFIED: 

NO. OF VENDORS RECEIVING BID: 

NO. OF VENDORS RETURNING BID: 

NO. OF VENDORS DISQUALIFIED: 

DATE SENT TO DEPT FOR RECOMM: 

DATE RECOMM RECEIVED BACK: 

DATE SENT TO LAW DEPT: 

INTRODUCTION DATE: 

DISCUSSION DATE: 

PASSAGE DATE: 

3627 

Park Department 

5/6/2013 

Professional Services 

Yes 

2/25/13 & 3/04/13 

3/21/13 

No 

12 

12 

12 

0 

3/21/13 

4/29/13 

5/6/13 

5/14/13 

5/21/13 

5/28/13 
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COUNCIL DIGEST SHEET 

Enclosed with this introduction form is a tab sheet and related material fromthe vendor(s) who 
submitted bid(s). Purchasing Department is providing this information to Council as an overview 
of this award. 

RFPs&BIDS 

SPECIAL PROCUREMENT 
n/a 

n/a 

BID CRITERIA (rake Buy Indiana requirements into consideration.) 

0 Yes 1/No If no, explain below 

Contract for professional services. 



COUNCIL DIGEST SHEET 

DESCRIPTION OF PROJECT I NEED 

FUNDING SOURCE 

The Legacy Fmt Wayne for the 
Initiative that we should "Build on our existing strengths to make Fort a 
first choice destination for youth/prep spmts." 

The Mayor's Youth Development/Prep Spotts Legacy Champion Team studied the 
issue. 

The next step in the process is the YOUTH SPORTS COMMUNITY 
ASSESSMENT AND MARKET POTENTIAL STUDY. The study will deliver a 
plan which will recommend options to enhance local youth spmts opportunities 
and position Fort Wayne as a regional and national destination in youth spo1ts. 

The RFP development and firm selection process was guided by a committee 
consisting of city staff, city councilman, Visit Fott Wayne, and community leaders. 
This committee the 
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To: 

From: 

CC: 

MEMORANDUM 
City Council Members, City of Fort Wayne 

Perry Ehresman, Fort Wayne Park mid Recreation Dept. 

File 

Subject: RFP# 3627 

Date: May2,2013 

FORT WAYNE 
PARKS AND • 
R~CREATION • 

The Fort Wayne Parks and Recreation Department is requesting approval for a contract with 
AQUARIUS SPORTS AND ENTERTAINMENT. The contract is for PROFESSIONAL 
CONSULTING SERVICES FOR A YOUTH SPORTS COMMUNITY ASSESSMENT & 
MARKET POTENTIAL STUDY. 
This project will require services to develop a plan that will recommend options to enhance 
local youth sp01ts oppo1iunities and position Fort Wayne as a regional and national destination in 
youth sports. 

Funding for this project is coming fl·om the Legacy Fund. 

We respectively request your approval of this contract so that we may proceed with the work. If 
you have any questions, please feel free to contact me, Peny Ehresman, at 427-6009 or Steve 
McDaniel at 427-6407. 

Thank you in advance. 


