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BILL NO. S-13-05-23 
SPECIAL ORDINANCE NO. S-__ 

AN ORDINANCE approving DESIGN SERVICES 
DURING CONSTRUCTION PROFESSIONAL 
SERVICES CONTRACT FOR WPCP EFFLUENT 
PUMP STATION AND POND IMPROVEMENTS­
RES. #75824, W.O. #75824 between ARCADIS 
U.S. INC. and the City of Fort Wayne, Indiana, in 
connection with the Board of Public Works. 

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON 

COUNCIL OF THE CITY OF FORT WAYNE, INDIANA: 

SECTION 1. That the DESIGN SERVICES DURING 

CONSTRUCTION PROFESSIONAL SERVICES CONTRACT FOR WPCP 

EFFLUENT PUMP STATION AND POND IMPROVEMENTS- RES. #75824, 

W.O. #75824 by and between ARCADIS U.S. INC. and the City of Fort 

Wayne, Indiana, in connection with the Board of Public Works, is hereby 

ratified, and affirmed and approved in all respects, respectfully for: 

All labor, insurance, material, equipment, tools, power, 
transportation, miscellaneous equipment, etc., necessary for 
Professional engineering services during construction that 
include construction progress meetings, responding to 
contractor request for information, shop drawing review, 
preparation of operational and maintenance manual, 
preparation of record drawings, system training, and system 
startup services: 

involving a total cost of SEVEN HUNDRED TWENT-NINE THOUSAND, 

EIGHT HUNDRED SIXTY-EIGHT AND 00/100 DOLLARS- ($729,868.00). A 

copy said Contract is on file with the Office of the City Clerk and made 

available for public inspection, according to law. 
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SECTION 2. That this Ordinance shall be in full force and effect 

from and after its passage and any and all necessary approval by the Mayor. 

Council Member 

APPROVED AS TO FORM AND LEGALITY 

Carol Helton, City Attorney 
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PROFESSIONAL SERVICES AGREEMENT 

EFFLUENT PUMP STATION AND POND IMPROVEMENTS ("PROJECT"} 

"DESIGN SERVICES DURING CONSTRUCTION" 

This Agreement is by and between 

CITY OF FORT WAYNE ("CITY") 

by and through its 

Board of Public Works 
CityofFortWayoe 
420 City-County Building 
One Main Street 
Fort Wayne, IN 46802 

and 

ARCADIS U.S. INC. ("DESIGN ENGINEER") 
130 East Main Street, Suite 23 
Fort Wayne, Indiana 46802 

Who agree as follows: 

CITY hereby engages ENGINEER to perform the services set forth in Part I - Services ("Services") and DESIGN 
ENGINEER agrees to perfonn the Services for the compensation set forth in Part lU - Compensation 
("Compensation"). DESIGN ENGINEER shall be authorized to commence the Services upon execution of this 
Agreement and written authorization to proceed from CITY. CITY and DESIGN ENGINEER agree that these 
signature pages, together with Parts I-IV and attachments refetTed to therein, constitute tlte entire Agreement 
("Agreement") between them relating to the Project. 
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APPROVALS 

APPROVED FOR CITY 

BY: 

,~) ,'? 
/J.! 1.1 ( 

BY: ___ __:'~;'--'~~ct~c~i:'~G-'-,.v-~·~·'-~·.-'-"------
Mike Avila, Member 

4 

BY: _ __,I!t=<LJL<--::_::::<-"~·· __ _,'-":_'~/tf:e~"~"-'-"~~e'-?~A--­
Kumar Menon, Member 

ATTEST:__,/~;"-'{-1~~--'-l-")~~~("'tJ~!l:~.ud'"'cl.!LICi-'-'' .i:ull""'lGCdL)_ 
Victoria Edwards, Clerk 

DATE: ,t}Q lu~H/C(,U' li 
(j 

APPROVED FOR ENGINEER 

ARCADIS U.S. INC. (DESIGN ENGINEER) 

~':;:J r----.. 
BY: ~ C<..u.€ !-\"---......~ 

Paul H. Powers, Principal Engineer 

DATE:. ___ z._,_j_J_4-__._/_13 ____ _ 
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PART I 

SCOPE OF BASIC ENGINEERING SERVICES 

A. GENERAL 

DESIGN ENGINEER shalt provide the CITY professional engineering (Design Services During Construction) 
services for the construction of the Effluent Pump Station (EPS), Pond Improvements and St Joe Interceptor Control 
Structme. The CITY will retain a firm, hereinafter called the ENGINEER, to act as the CITY's representative 
whose duties and responsibilities are detined in accordance with the CITY's Construction Management and 
Resident Project Representative Se11'ices Agreement for this project. The DESIGN ENGINEER will consult with, 
advise, and assist the ENGINEER in connection with the completion of the work in the construction of the EPS, 
Pond 3 Improvements and St. Joe Interceptor Control Structure. 

The DESIGN ENGINEER will also prepare operation and maintenance (O&M) manual documents and will provide 
operational procedures and training services associated with the construction phase of the pmject improvements and 
other customary services incidental thereto. 

B. PROJECT DESCRIPTION 

The project includes the construction ofthe Effluent Pump Station, Pond Improvements and St Joe Interceptor 
Control Structure generally described as follows: 

Construction of EPS, Pond 3 Improvements and St Joe Interceptor Control Structure including site work, yard 
piping, buried cast-in-place and precast wastewater diversion stmctures and conduits, Pond 3 pipe, Pond 3 discharge 
structure, dechlorination cham bet and associated equipment, effluent meter chamber, standby generator and 
improvements to existing Chlorine Contact Tank, structural and architectural work associated with EPS, electrical 
building and Pond 3 discharge structure, process piping, structure gates, pumps and associated equipment, effluent 
meter, heating, ventilation, electrical work including power feed from CSPS) electrical power distribution 
equipment, automatic transfer switch, effluent pump variable speed drives and transformer located at EPS facility, 
and instrumentation and control work. 

C. SCOPE OF WORK 

The ENGINEER shall provide the following services: 

Task 1- Construction Phase (Design Services During Construction) 

1. Power Coordination Study during Construction. Perform final power coordination study based on 
actual equipment lhmished by the contractor for the project. Study will include a short circuit analysis, 
power coordination, equipment evaluation and arc flash analysis. A report wilt be prepared to 
document assumptions and results of the study. Based on results of the study, equipment labels wilt be 
prepared for all electrical equipment. Labels to be installed concunent with DESIGN ENGINEER's 
regularly scheduled project site visits. 

2. Construction Schedule QAIQC Rel'iews. DESIGN ENGINEER shall coordinate and assist independent 
Construction Schedule Advisor in conducting bi-monthly construction schedule reviews to verify 
proper intenelationships and dependencies among project work elements and identify potential critical 
path and overall scl1edule completion issues. These sen>ices will be prol'ided through the CITY 
controlled Design/Construction Sen,ices Allowance. 

3. General Administration of the Contract Documents. Consult with, advise and assist the ENGINEER in 
the role as CITY's representative. DESIGN ENGINEER's communications with the CITY and the 
Contractor shall be through, or with the knowledge, of the ENGINEER. 
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Pre-Construction Con.forence. Prepare for and participate in the Pre-Construction 
Conference. The pre-constmction conference will be conducted by the ENGINEER. 

a. Visits to Site and Obsei1'tdion of Construction. In connection with observations of the work while 
it is in progress: 

Make visits to the site at intervals as requested by the ENGINEER and at the monthly 
construction progress meeting in order to observe, as an experienced and qualified design 
professional, the progress and quality of the work specifically identified by the Resident 
Project Representative (';RPR"). Such visits and observations by DESIGN ENGINEER are 
not intended to be exhaustive or to extend to every aspect of the work or to involve detailed 
inspections of the work, but rather are to be limited to spot checking, selective sampling, and 
similar methods of general observation of the work bnsed on DESIGN ENGINEER's exercise 
of professional judgment as assisted by the RPR. Based on information obtained during such 
visits and such observations, DESIGN ENGINEER will detetmine in general if the work 
identified by the RPR is proceeding in accordance witl1 the Contract Documents, and report 
findings to the ENGINEER. 

The purpose of DESIGN ENGINEER's visits to the Site will be to enable the ENGINEER to 
better carry out the duties and responsibilities assigned to and undettaken by the ENGINEER 
during the Construction Phase; and in addition, by exercise of DESIGN ENGINEER's efforts 
as an experienced and qualified design professional, to provide the ENGINEER a greater 
degree of confidence that the completed work will confOtm in general to the Contract 
Documents and that the integrity of the design concept of the completed Project as a 
functioning whole as indicated in the Contract Documents has been implemented and 
preserved by the Contractor. DESIGN ENGINEER shall not, during such visits or as result of 
such observations of the work in progress, supervise, direct, or have control over the work, 
nor shaH DESIGN ENGINEER have authority over or responsibility for the means, methods, 
teclmiques, sequences or procedures of construction selected by Contractor, for safety 
precautions and programs incident to the work or for any failure of Contractor to comply with 
laws and regulations applicable to Contractor's ft.nnishing and pertorming the work. 
Accordingly, DESIGN ENGINEER neither guarantees the performance of any Contractor nor 
assumes responsibility for any Contractor's failure to fumish and perform its work in 
accordance with the Contract Documents. 

Defective Work Recommend to ENGINEER that the work be disapproved and rejected while 
it is in progress if DESIGN ENGINEER believes that such work will not produce a completed 
Project that conforms generally to the Contract Documents or that it will prejudice the 
integrity of the design concept of the completed Project as a functioning whole as indicated in 
the Contract Documents. 

Site Visits and Monthly Construction Progress Meetings. Attend monthly consttuction 
progress meetings and make site visits. DESIGN ENGINEER attendance at the monthly 
construction progress meetings is at the direction of the CITY. 

Monthly Construction Progress Meetings ~'ia Conference Call. Attend monthly construction 
progress meetings via conference call at the direction of CITY. 

b. !&C Coordination: Attend fout· (4) coordination meetings with the CITY and the Programmer 
selected by the CITY to program the PLC system, During the first coordination meeting, 
DESIGN ENGINEER will review the functional description for the system prepared for the PLC 
system and clarifY initial questions raised by the Programmer as to the design intent. The 
remaining three (3) meetings will be conducted to provide further claritlcation of intent of the 
functional description for the system as requested by the CITY. These sen>ices will be provided 
through the CITY controlled Design/Construction Services Allowance. 

c. Process Control System Field Testing: Attend three (3) days of field testing of the process control 
system program to veritY operation of the complete process control system for compliance with 
the established functional description of the system and design intent. Based on the testing, 
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identity areas of the new process contl'ol system that do not comply with the established functional 
description of the system that will require re-programming. 1l1ese services will be provided 
through the CITY controlled Design/Construction Se11•ices Al{owance. 

d. Clarification and lnte1pretations; Field Orders. Provide clarifications and interpretations of the 
Contract Documents as requested by the ENGINEER appropriate to the orderly completion of the 
work. Such clarifications and interpretations will be consistent with the intent of and reasonably 
inferable from the Contract Doctunents. Provide input as requested by the ENGINEER so that the 
ENGINEER may issue Field Orders authorizing minor variations from the requirements of the 
Contract Documents. The clarifications will be transmitted electronically through the CITY's 
Project Management Infonnation System (PMIS). 

e. Request for Information (RFI). Provide clarification and interpretations of the Contmct 
Documents, as requested by the Contractor and/or ENGINEER. Such clarifications and 
interpretations will be consistent with the intent of and reasonably inferable !rom the Contract 
Documents. The RFI responses will be issued normally within 7 calendar days of receipt and 
transmitted electronically through the CITY's Project Management Information System (PMIS). 

f. Change Orde~>' and Work Change Directives: Recommend Change Orders and Work Change 
Directives to the ENGINEER, as appropriate, and provide support documentation to the 
ENGINEER, as appropriate, so the ENGINEER can prepare Change Orders and Work Change 
Directives. 

g. Shop Drawings and Samples: Review and approve or take other appropriate action in respect to 
shop drawings, samples and other data which Contractor is required to submit, but only for 
conformance with the design concept of the Project and compliance with the information given in 
the Contract Documents. Such reviews and approvals or other action shall not extend to means1 

methods, techniques, sequences, or procedures of construction or to safety precautions and 
programs incident thereto. DESIGN ENGINEER has an obligation to complete submittal reviews 
within the time limits specitled in the Contract Documents. The shop drawings will be transmitted 
electronically through dw CITY's Project Management InfOtmation System (PMIS). 

h. Substitutes: Evaluate and determine the acceptability of substitute materials and equipment 
proposed by the Contractm·, and forward recommendation to ENGINEER. These sen>ices will be 
provided through the CITY controlled Design/Construction Sen>ices Allowance. 

i. Inspections and Tests. The RPR will review certificates of inspections, te.sts, and approvals of 
general construction work as required by laws and regulations and the Contract Documents. 
DESIGN ENGINEER shall review ce1tificates of inspections, tests, and approvals of mechanical, 
electrical, and instmmentation work as required by laws and regulations and the Contract 
Documents. Review of such certificates will be for the purpose of detennining that the results 
certified indicated compliance with the Contract Documents and will not constitute an independent 
evaluation that the content or procedures of such inspections, tests, or approvals comply with the 
requirements of the Contract Documents. DESIGN ENGINEER shall be entitled to rely on the 
results of such tests. 

j. Disagreements behveen CITY and Contractor. Assist the ENGINEER in rendering formal written 
decisions on claims of the CITY and the Contractor relating to the acceptability of the work or the 
interpretation of the requirements of the Contract Documents pertaining to the execution and 
progress of the work. In assisting in such decisions, DESIGN ENGINEER shall be fair and not 
show partiality to the CITY or Contractor and shall not be liable in connection with any decision 
rendered in good faith. 

k. Record Drawings. Prepare record drawings from Contractor's annotated set (redline markup) of 
contract drawings showing changes made during construction. Prepare record drawings with 
AutoCAD 2008 or greater. Fumish four copies of 11" x 17" record drawings. Fumish tiu·ee copies 
of a CD that contains AutoCad and PDF files of the record drawings. 

I. Substantial Completion. If requested by the CITY, make site visit(s) to participate in an 
inspection with the ENGINEER, the CITY, and the Contractor, to detem1ine if the work is 

Page 5 of 13 



Substantially Complete. Provide recommendation to the ENGINEER relative to issuance of 
certificate of Substantial Completion. These services would be provided through the CITY 
Controlled Design/Construction Services Allowance. 

m. Final Notice qf acceptability of the work. If requested by the CITY, make site visit(s) to assist the 
ENGINEER in conducting a final inspection to determine if the completed work is acceptable so 
that the ENGINEER may recommend, in writing, that final payment be made to Contractor. 
These se1vices would be prm,ided through the CITY Controlled Design/Construction Sen,ices 
All o·wance. 

n. Limitation qf Responsibilities. DESIGN ENGINEER shall not be responsible tor the acts or 
omissions of any Contractor or of any of their subcontractors, suppliers, or any other individual or 
entity performing or furnishing any of the work. DESIGN ENGINEER shall not be responsible 
for failure of any Contractor to perfonn or t\irnish the Work in accordance with the Contract 
Documents. 

4. Operation and Maintenance (O&M} Manual. 

I) Revise the existing WPCP O&M manual to reflect changes and additions made as part ofthe 
construction contract. The revised sections of the O&M manual prepared for the Project shall 
match the fonnat of tl1e existing O&M manual. Prepare the O&M manual using Microsoft 
Word 2007 or greater. New drawings will be in AutoCAD 2008 or greater. 

2) Furnish 25 copies of the edited O&M manual before startup of the fucilities for CITY review, 
and use during training and startup. 

3) After startup of the £1cilities is complete, modify the revised sections to incorporate CITY 
review conunents. 

4) Furnish 10 copies of the final revised O&M manual sections and deliver the electronic files on 
CD. Also provide the final!O copies with new binders and tabs. 

5) Review manufacturer's O&M literature for conformance to the Contract Documents. Deliver 
approved manufacturer's O&M literature. to the CITY. 

5. Operational Procedures, Training and Startup Se1vices. 

a. Standard Operating Procedures (SOP) and Training. (Contingency Allowance) 

I) Develop SOPs, using the CITY's existing format, for normal operation of the EPS and Pond 3 
components under various scenarios such as river elevations, plant effluent flow and DO 
control. Fumish 10 copies for CITY review and conm>ents. Furnish 25 copies of the final 
SOPs and electronic files on CD. 

2) Develop SOPs for normal operation of the St Joe Interceptor Control Structure. Furnish 25 
copies of the final SOPs and electronic files on CD. 

3) Develop operating procedures for emergency operations (equipment or control failures, power 
failures, etc.). 

4) Provide operational flow chart outlining the operational strategies for the EPS and Pond 3 
Improvements. The operational flow charts will provide a holistic view of operations of the 
facility tor dry weather and wet weather periods. 

5) Prepare and deliver operator training in three sessions for operations and maintenance staff. 
Training shall include drawings, visual aids, and operational infom1ation including flow 
chart(s) that provides decision-making guide for operators under routine operational 
conditions as outlined in the EPS, Pond 3 and St Joe fnterceptor Control Structure SOPs. 

6) Prepare training materials for up to 25 City staff. 
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7) The DESIGN ENGINEER shall review the vendor training intbm1ation for confonnance with 
the Contract Documents prior to training sessions with City staff. 

The services under I.S.a will be provided through the CITY controlled Design/Construction 
Services Af!owance. 

b. Stal'lup Services. (Contingency Allowance) 

i. Assist the ENGINEER in preparing startup plans to coordinate the responsibilities of the 
Contractor~ Programmer, and the CITY at the time when construction is complete on each 
individual component of the project and the facilities are ready for operation. 

ii. Startup plan shall include components related to the construction sequencing of the EPS, Pond 
3 Improvements and St Joe Interceptor Control Structure projects. The plan will outline how 
operations will evolve as the various components of the project are completed. Intem1ediate 
and final operational strategies will be discussed as pmt ofthe overall startup plan. 

iii. Provide startup operation services to assist in the startup of the facilities. 

iv. Provide process control troubleshooting services during startup of improvements. 

The sen,ices under !.5.b will be provided through the CITY controlled Design/Constmction 
Sen'ices Allowance. 

D. SCHEDULE 

DESIGN ENGINEER will be authorized to proceed with the Services as outlined herein upon execution of this 
Agreement. DESIGN ENGINEER shall perform Services consistent with the schedule of the construction 
contractor. Contractor's construction phase is expected to begin in 2013 and be substantially completed in 2014. 

E. OPTIONAL SERVICES 

Upon separate written authorization by CITY, and negotiated fees, DESIGN ENGINEER may provide additional 
services of the types listed below: 

s Preparing to serve or serving as a consultant or witness for CITY in any litigation, arbitration, or other 
dispute resolution process related to constmction project 

e Providing Construction Phase services beyond the original construction contract date for completion of the 
Work. 

o Aeration design services for the Chlorine Contact Tank. 

• Other services performed or fumished by DESIGN ENGINEER not otherwise provided for in this 
Agreement 

F. CONTINGENCY ALLOWANCE TASKS: 

Contingency items are authorized by the CITY and shall have prior approval of fees prior to commencement. 
Allowance budget amounts are reflected in ATTACHMENT I. Contingency tasks may include (but not specifically 
limited to) the following services: 

I. Project Management and Budget/Schedule Control Allowance, 
a. Upon authorization from the CITY perfonn Project Management and Budget/Schedule Control. 

The scope will be detennined by tl1e CITY. 
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2. Final Design for the St. Joe Interceptor Control Structure Allowance. 
a. Upon authorization from the CITY perfonn final design services for the St. Joe Interceptor 

Control Structure. 

3. Design/Constmction Services Allowance. 
a. Upon authorization from the CITY perfotm Task 1.2, Construction Schedule QA/QC Reviews. 
b. Upon authorization from the CITY perfonn Task 1.3.b, I&C Coordination. 
c. Upon authorization from the CITY perform Task 1.3.c, Process Control System Field Testing. 
d. Upon authorization from the CITY perfom1 Rask 1.3.h, Substitutes Reviews. 
e. Upon authorization from the CITY perfonn Task 1.3.1, Substantial Completion Inspection 

services. 
f. Upon authorization fi·om the CITY perform Task 1.3 .m, Final Completion Inspection services. 
g. Upon authorization fi·om the CITYperfotm Task l.5.a, SOPs and Training services. 
h. Upon authorization from the CITY perfonn Task 1.5.b, Stmtup Services. 
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PART II 

CITY'S RESPONSIBILITIES 

City shall, at its expense, do the foliowing in a timely manner so as not to delay the services: 

A. CITY'S REPRESENTATIVE 

Designate a representative for the project who shall have the authority to act as the City's representative to 
respond to questions, transmit instructions, receive information, interpret and define City1S requirements, 
serve as liaison with the DESIGN ENGINEER and make decisions with respect to the Services. The City 
representative for this Agreement will be Zach Schortgen P.E. 

B. DATA 

Pmvide all available information, including previous repotis, environmental assessments, 
investigations and other studies in the possession of City relevant to the design or construction of the 
Project. 

C. DECISIONS 

Provide all criteria and full infonnation as to City's requirements for the Services and make timely 
decisions on matters relating to the Services. 

D. MEETINGS 

Attend the pre-construction conference, consttuction progress and other job related meetings, and 
Substantial Completion and final payment inspections. 

E. DOCUMENT REVIEWS 

Examine documents submitted by DESIGN ENGINEER (including obtaining advice of an attorney, 
insurance counselor~ and other advisors or consultants as City deems appropriate wlth respect to such 
examination) and render in writing timely decisions pertaining thereto. 

F. ACCESS 

Provide access to Project premises for DESIGN ENGINEER and the DESIGN ENGINEER's 
representatives and/or subcontractors to provide services as defined under this Agreement. 

G. OTHER CONSULTANTS 

Advise DESIGN ENGINEER of the scope of services of any independent cot1Sultants employed by City to 
perfonn or furnish services in regard to the Project. 

H. PROJECT MANAGEMENT INFORMATION SYSTEM (PMIS) 

Provide access and support for the City's Project Management Information System (PMIS) for duration of 
Project. 

I. PROJECT DEVELOPMENTS 

Give prompt written notice to DESIGN ENGINEER whenever the CITY becomes aware of any event, 
occurrence, condition or circumstance which may affect the DESIGN ENGINEER'S performance of 
services, or any defect or nonconformance in DESIGN ENGINEER'S services, the Work, or in 
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PART HI 

COMPENSATION 

A. COMPENSATION 

Compensation for services perfonned in accordance with Part I- Scope of Basic Engineering Services of 
this Agreement will be based on hours actually spent and expenses actually incu!Ted with a not-to-exceed 
engineering fee of$ 729,868.00 as summarized in attached Attachment L 

DESIGN ENGINEER's costs will be based on the hours incurred to complete the pmject times the hourly 
rates of the various personnel, per Attachment 2 -Hourly Rate Schedule. All Reimbursable costs incurred 
for the project will be invoiced at cost. These may include, but not limited to: shipping charges, printing 
services; special supplies not furnished by the City; or traveling and lodging expenses, as requited, to 
perform duties. Mileage for travel will be billed at the IRS business rate per mile for automobile. 

Payment for outside consulting and/or protessional services perfonned by a Subconsultant will be invoiced 
at actual cost plus 10 percent for administrative costs. The DESIGN ENGINEER will obtain written CITY 
approval before authorizing these services. 

B. BILLING AND PAYMENT 

I. Timing/Format 

a. DESIGN ENGINEER shall invoice City monthly for Services completed at the time of 
billing. Such invoices shall be prepared in a form and supported by documentation as 
City may reasonably require. 

b. City shall pay DESIGN ENGINEER within 45 days of receipt of approved invoice. 

2. Billing Records 

DESIGN ENGINEER shall maintain accounting records of its costs in accordance with generally 
accepted accounting practices. Access to such records wiii be provided during normal business 
hours with reasonable notice during the term of this agreement and for 3 years after completion. 
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PART IV 
STANDARD TERMS AND CONDITIONS 

I. STANDARD Of CARE. Sctvices sh~ll be pcrlbnned innccordmtce with 
the standard of proli:ssional pmcticll ordinarily exercised by the upplicnblc 
pi'Ofession at the time nnr.l within tim localily where the services aru 
pcr/Onned. No wtuT<mty or guamntcc, e:~press or implied, arc provided, 
including wannntics or guarantees contained in nny uuilhrm commetdol 
code, 

1. CIIANGE OF SCOPE. The scope of Services set fbr1h in this Agreement 
is based on Jflcts known at the time of o:xccution of this Agreement, 
including, if 11pplicablc, information supplied by ENGINEER and CITY. 
ENGINEER will promptly notify CITY of nny perceived changes of scope 
in writing;md the pm1ies shnll ncgotiah: ml.ulilicntions to this Agrt!ctllcnf. 

3. SAFETY. ENGINEER shall cshtblish ;md maintain programs and 
procedur..:s tbr the saltlly of its employees. ENGINEER specifically 
disclaims nny omlhority or respon~ibility for ge1teral job site satety and sati!ty 
of persons other than ENGINEER employees. 

4. DELAYS. If events beyond the control of ENGINEER, Including, but 
not limited to, lire, flood. explosion. riot, strike. Mtr, process shutdown, net 
of God or the public enemy, und :tel or regulation of nny gowrnmcnt 
;tgcncy, result in delay to any schedule established in this Agreement, such 
schedule shaH he cxtcndctl fora period equal to the delay. In the event such 
delay exceeds 90 days, ENGINEER will be cntilled to an cquituble 
adjustment in compensation. 

5, TERMINATIONISUSI'ENSION. Either pm1y nmy termhmle this 
Agrcemeut upou 30 dnys written notice to the other p;uiy iu tho event of 
substantial l'ililure by the other party to perform in accordance with its 
obligations under this Agreement through no fault of the l<:rminating patty, 
CITY shall puy ENGINEER for all Smvicl!s, induding prolit relating 
thereto, rendered prior to termination, plus any expenses of tcnnination. 

ENGINEER or CITY, tbr pu1pose~ of convenience, may at ;my time by 
wrinen notice terminate the service~ under this Agreement. In the evont of 
such tennination, ENGINEER shall he paid lOr nil authorized sc1vices 
rendered prior to termination including rea~mmble Jlmlit mul e ... pcnses 
relating lhCI"I:tO, 

6. REUSE OF I'ROJEC'f DEI.IVERABLES. Reuse ofuny documents or 
other ddivembles, Including electronic medi;~, pertaining to the Jlroject by 
CITY !Or any purpose other limn that for which sw.:h documents or 
dclivcrnbles wen~ originally prepared, or nltenmlion of such documents or 
dcliverabks without written verification or ndnptation by ENGINEER fOr 
the spceilic pt.Jrpose inkndcd, shall be at CITY's sole risk. 

7. OPINIONS OF CONSTRUCTION COST. Any opinion ofconstn1clion 
cosls prepared by ENGINEER is supplied ibt the geneml guidance of the 
CITY only. Since ENGINEER has no control ove1· competitive bidding: or 
market ~onditim1s, ENGINEER cmmot gtmmntee the accuracy of such 
opinions liS comp~red to contmct bid~ or ilctual costs to CITY. 

8. RELATIONSHIP wrrH CONTRACTORS. ENGINEER shall serve as 
CITY's professional representative lOr the Setvices, and may make 
rccommemlntions lo CITY eonccmiug actions relating to CITY's 
contmetors, but ENGINEER specitlcally disclnims nny authority to direct or 
!lup~:rvisc the means, mdhods, tcchni<tttcs, sl'<Jttcnces ot procedures of 
construction selected by CITY's contructors. 

9, MODIFICATION. This Agn~emcnt, upon execution by both parties 
hereto, cun be modified ottly by a written instrument signed by both parties. 

10, PROI'RIETARY INFORMATION. lntbrmalion relating to the P~icct, 
unless in the public donMin, shalt be kept conlidentild by ENGINEER and 
shall not he made availnble to third parties witholll wrillml con~ent of CITY. 

II. INSURANCE, ENGINEER shall maintain in Ji.JII force and ell~cl 
dudng lhe pertbtmance of the Servkcs the following insumncc covemye; 
providcd, however, that if n 1-ligh Risk lnsumEJCe Attachment is attnched 
hct"I:IO, the requirements ot' the lligh Risk lnsumnce Attachment shall be 
substituted in lieu of the IOI!owing requirements; 

a) Worker's Compensation per statutory requirement:; 
b)Gcncral Liability $t,000,000 minimum per occurrence/ $1,000,000 

aggreg;.tte (if the value ot' the projects: exceeds 
SIO,OOO,OOO th~n this s!mll be S5,000.0UO 
aggreb'lllc). 

c) Automobile Liability SI,OOO,OOO pcrocCIJll"l:nec 
d) Products Liability S I ,000,000 per occun-cncc 
c) Completed OpemliotB Liability S 1,000,000 minimum per occun-enco 

The Ccrtitkatc of lnsttmnce must show the City of Fott Wnyne, its 
Divisions nnd Subsidiaries as an Addition:tl Insured nnd a Cet1iticate 

Holder, with JO dnys notitic11tiun of cancellation or non-renewal. All 
Certificate:> oflnsumnce 5hould he sent to the tOIJowing mldre~s: 
City or Fort Wayne Purchasing Department 
I E Main Street, llm 8-91 
Fort Wayne, IN 46802 

12. INDEMNITIES. To the lbllcst extent permitted by law, ENGINEER 
shall indemnil)r and ~owe hnnn!ess th~ City ti'om and against loss, liability, 
and damage~ sustained by CITY, its ngentS, employees, and reflrescntative:> 
by renson of injmy or dentltto persons or damage to tangible property to tit~ 
e:<tcnt caused directly by the negligent errors or omissions of ENGINEER, 
its agents or employees. 

13. LIMITATIONS OF LIABILITY. Each pmty's li<Ebility to the other for 
ally loss, cost, claim, liability, damage, or expense (including Hllorneys' 
li!cs) 1dating to or arising out of any negligent oct ot· omission in its 
pcr!Onnancc of obligation.~ arising out of this Agreement, shall be limited to 
the amount of' die-eel damage actually incmTcd. Absent gross negligence or 
k11owiug and willful misconduct which causes a loss, neither pm1y shall be 
liable to the other for any indirect. special or consc<Juential damage of any 
kind whatsoovcr. 

14. ASSIGNMENT. The rights and obligations of this Agreement cannot 
be assigned by either p<n1y without wrillcn permission of the other pat1y. 
This AgrcenlCnt slmll be binding upon and insure to the bcnelit of any 
pcnniued assigns. 

15. ACCESS. CITY shall provide ENGINEElt sal~ access to nuy premises 
necessary for ENGINEER to provide tho Services. 

16. !'REV AILING PARTY LITIGATfON COSTS. In the C\'ent any actions 
nrc brought to enforce this Agreement, the prevailing: party shall be entitled 
to collect its litigation costs lhlm the other paJty. 

17. NO WAIVER. No W<tiver by either pm1y or any detltult by tho other 
pat1y in the performance of any pm1ieulur section of this Agreement shall 
invalidate ;mother section of this Agreement or operate as a wniver of any 
Future delltutt, whether like ot· difl~rent in clmrneter, 

18. SEVERABILITY. Tho) V<trious tenn, provision~ nnd covenants herein 
contained shall be deemed to be sepnmtc and severable, and the invalidity or 
unenforccability of any of them ~hall not a!Tect or impair the validity or 
en/Orccability of the remainder. 

19. AUTHORtrY. The persons signing this Agreement warrant that they 
huvc the nuthority to sigtl as, or on be hair of, the part tOr whom thoy are 
signing. 

20. STATUTE OF LIMITATION. To the fullest extent permitted by law, 
paEties agree that, except lOr clnims lOr indemnification, the time period lbr 
bringing claiUI~ regarding: ENGINEER's pcrtOnmmcc under this Agreement 
shall expire one yeurnOet· Project Completion. 

21. CONSENT DECREI~ NOTIPICA TION. ENGINEER shalt perform, or 
cause others: to perlbnn, nil work undc11nken in conneclion with this 
Agreement in a good nml workman.tikc nmnncr and in conformance with 
the terms of the Consent Decree entered in the U.S District Court on April I, 
2008 by the United Stnte.i nnd Stole oflndinnn. ENGINEER ncknow!cdges 
that it has been provided 11 complete copy ot'the Consent Ol.'Cl'Ce which can 
be viewed at: 
ll!.Jp:lfwww .. _dtmfl_U_rill;m:Jh'.orWiJtd~!U!lml.:ont~_n_tlvkwfl494/l_gllil 

22. DOCUMENT RETENTION. Notwithstomdingany other provision of 
this Agreement, ENGINEER agrees to preserve all non-identical copies or 
all documents. records ;wd other information (whcth~r in physical or 
electronic tOnn) within ENGINEER's possession Or control and which 
relate, in any manner, lo the perfonnnnce of the work undertaken in 
connection with this Agreement tOr a period or I year o1i1cr the completion 
contemplated by the Agn:emcnt (the "Retention Period''). Prim· to the end of 
the !tctcntion l'criod, or ut any enrlier time ifl"l:quested by the City, 
ENGtNEER shnll provide the City with complete copies ofsueh dueuments, 
records 11ml other in!Onnation ill no ~ost to the City. The copies shall be 
provided to the City on CD or DVO media, and individual files shall b<: in 
Adobe PDF !Onnat. The individual files shall be contained in a ZIP 
JOnnatted lilc, and the filename ol'thc ZIP shull include the name orHtc 
project nnd the ENGINEIJll. No pm1 of any t11e shall be enctypted or 
protected li'om copying. Such copies shall be otccompanicd by u vedlled 
written slntcmcntlhmtthe ENGINEER nUesHng that it ltas provided the City 
with complete copies of<JII documents, records and other ittfonnation which 
1dntcs to the work contemplated by the Agreement. 
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ATTACHMENT#! 

SUMMARY SHEET 

SCOPE OF BASIC ENGINEERING SERVICES- FEE PROPOSAL 

Construction Phase- (Task lless Allowance Tasks) 

Contingency Allowance Tasks- As authorized by CITY 
Task F.l -Project Management and Budget/Schedule Control Allowance 
Task F.2 -Final Design Services forSt Joe Control Stmcture Allowance 
Task FA- Design!Constmction Services Allowance 

TOTAL NOT TO EXCEED FEE: 
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$ 425,130.00 

$ 180,814.00 
$ 39,986.00 
$ 83,938.00 

$ 729,868.00 



ATTACHMENT #2 

EMPLOYEE HOURLY RATE SCHEDULE 

for 

WPCP EFFLUENT PUMP STATION AND POND IMPROVEMENTS 

1. Payment of actual hourly rates for services rendered by ARCADIS employees working directly on 
the Project. Hourly rates will be in accordance with the following schedule: 

EMPLOYEE/SERVICE DESCRIPTION 

Officer 
Sr. Associate 
Associate 
Sr. Project Engineer - Grade 6 
Project Engineer - Grade 5 
Project Engineer- Grade 4 
Engineer- Grade 3 
Engineer- Grade 2 
Engineer- Grade l 
Teclmician- Grade 8 
Technician- Grade 7 
Technician- Grade 6 
Technician- Grade 5 
Technician- Grade 4 
Technician- Grade 3 
Technician- Grade 2 
Technician- Grade l 
Principal Consultant II 
St., Consultant 
Consultant 
Analyst 1 

RATE 

$246. 00/lu 
$225.00/hr 
$199.00/hr 
$178.00/hr 
$150.00/hr 
$129.00/hr 
$120.00/hr 
$108.00/hr 
$ 97.00/hr 
$158.00/hr 
$135.00/hr 
$122.00/hr 
$105.00/hr 
$ 99.00/hr 
$ 76.00/hr 
$ 64.00/hr 
$ 56.00/hr 
$225.00/hr 
$189.00/hr 
$153.00/hr 
$133.00/hr 

Payment for reimbursable costs, as authorized by the City will be invoiced at cost. These items may 
include, but not limited to: shipping charges; printing services; special supplies not furnished by the 
City; Ol' traveling and lodging expenses, as required, to perfom1 management duties. Mileage for 
travel will be billed at the IRS business rate per mile for automobile. 
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CITY OF FORT WAYNE, INDIANA 

ARCADIS-US 
(Vendor Name) 

VENDOR DISCLOSURE STATEMENT RELATING TO: 
1. FINANCIAL INTERESTS; 
2. POTENTIAL CONFLICTS OF INTERESTS; 
3. CURRENT AND PENDING CONTRACTS OR 

PROCUREMENTS 

Vendors desiring to enter into certain contracts with the City of Fort Wayne, Indiana (the "City") shall disclose their 
financial interests, potential conflicts of interest and current and pending contract or procurement information as set forth 
below. 

The following disclosures by Vendors are required for all contracts with annual payments by the City in the amount of 
$25,000 or more. Vendors shall disclose the financial interests, potential conflicts of interest and other contract and 
procurement information identified in Sections I, 2 and 3 below as a p1·erequisite for consideration of an award of 
contract by the City. This Disclosure Statement must be completed and submitted together witl1 Vendor's contract, bid, 
pmposal, or offer, 

A publicly traded entity may submit its cm·rent I OK disclosure filing in satisfaction of the disclosure requirements set forth 
in Sections I and 2 below, 

Section 1. Disclosure of Financial Interest In Vendot' 

a. If any individuals have either of the following financial interests in Vendor (or its parent), please check all that apply 
and provide their names and addrMses (attach additional pages as necessary): 

(i) Equity ownership exceeding 5% 

(ii)Distributable income share exceeding 5% 

(iii)Not Applicable (IfNI A, go to Section 2) 

L_j 

(_j 

(_X_j 

Name: __________________________________________ _ Name: 

Address: Address: -------------------

b. For each individual listed in Section Ia., show his/her type of equity ownership: sole proprietorship(__) stock L_j 
partnership interest (_j units (LLC) (_j other (explain), _______ _ 

c. For each individual listed in Section Ia., show the percentage of oWilership interest in Vendor (or its parent): 
ownership intercst: _____ _,%2o 

Section 2. Disclosure of' Potential Conflicts of Interest (not applicable for vendors who file a 10K) 

Fol' each individual listed in Section la., check "Yes" OJ' "No" to indicate which, if any, of the following potential 
conflict of interest relationships apply, If "Yes", please describe using space under applicable subsection (attach additional 
pages as necessary): 
a. City employment, currently or in the previous 3 years, 

including contractual employment for services. Yes No. _X~ 

VENDOR DISCLOSURE STATEMENT FORM 
00 45 52-1 



b. City employment of "Member of Immediate Family" 
(defined herein as: spouse, parent, child or sibling) including 
contractual employment for services in the previous 3 years. Yes 

c. Relationship to Member of Immediate Family holding elective 
City office currently or in the previous 3 years. Yes 

d. Relationship to Member ofimmediate Family holding appointive 
City office currently or in the the previous 3 years Yes 

No. _X_ 

No. _X_ 

No X 

Section 3. DISCLOSURE Oil OTHER CONTRACT AND PROCUREMENT RELATED INFORMATION 

a. Does Vendor have cm·rent contracts (including leases) with the City? Yes _x_ No __ 

b. If "Yes", identify each current contract with descriptive information including purchase o1·der or contract reference 
number, contract date and City contact using space below (attach additional pages as neccssat·y). 

1. Assistance with L TCP Program Management 
2. On-Call Modeling Support 2012 
3. Contract Compliance PMIS Management Module 
4. PMIS Support and transition 
5. Real Time Utility System Monitoring 
6. Effluent Pump Station & Pond 3 Improvements 
7. WPCP Northside Project Coordination 
8. Water Utility Program Management Assistance 

c. Does Vendor have pending contracts (including leases), bids, proposals, or other pending procurement relationship 
with the City? Yes No. _X_ 

If "Yes", identify each pending matter with descriptive information including bid or project number, contract date and 
City contact using space below (attach additional pages as necessary). 

Section 4. CERTIFICATION OF DISCLOSURES 

In connection with the disclosures contained in Sections 1, 2 and 3 Vendor hereby certifies that, except as described 
in attached Schedule A: 

a. Vendor (or its parent) has not, within the five (5) year period preceding the date of this Disclosure 
Statement, been debarred, suspended, proposed for debarment declared ineligible or voluntarily 
excluded from any transactions by any federal, state or local unit of government; 

b. No officm· or director of Vendor (or its parent) or individual listed in Section Ia. is presently indicted for or 

VENDOR DISCLOSURE STATEMENT FORM 
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otherwise criminally or civilly charged by a govemrnental entity (federal, state or local) with commission of any 
offense; 

c. Vendor (or its parent) has not, witllin the five (5) year period preceding the date oftlus Disclosure Statement, had one 
or more public bnnsactions (federal, state or local) temlinated for cause or defuult; 

d. No officer or directot' of Vendor (or its parent) or individual listed in Section la. has, within the five (5) year 
period preceding the date of this Disclosure Statement, been convicted, acljudgcd guilty, or fouud liable in any 
criulinal or civil action instituted by tl1e City, the federal or state government or any otl1er unit oflocal govennnent; and 

e. Neitl1er Vendor, nor its parent, nor any affiliated entity of Vendor, or any of their respective officers, 
directors, or individuals listed in Section !a. is barred from contracting witl1 any unit of any federal, state or 
local government as a result of engaging in or being convicted of. (i) bid"rigging; (ii) bid,rotating; or (Hi) 
any similar tbderal or state offense that contains the same elements as the offense of bid,riggiug or bid" 
rotating. 

The disclosures contained Sections l, 2 and 3 and the foregoing Certifications are submitted by 

__ ARCADIS"US. __________ ~ 130 West Main Street, Suite 23, Fort Wayne, IN 
Address (Name of Vendor) 

( 260 ) 424-040 l 
Telephone 

Paul.Powers@Arcadis"us.com 
E"Mail Address 

The individual authorized to sign on behalf of Vendor represents tl1at he/she: (a) is fully informed regarding the matters 
pertaining to Vendor and its business; (b) has adequate knowledge to make the above representations and disclosures 
conceming Vendor; and (c) certifies that the fol'egoing representations and disclosures are true and accurate to the best of 
his/her knowledge and belief. 

Name (Printed) Paul H. Pow;.:e:::rs~::=:=::;;:---

Signatur~~--:-=~ 
Title _Principal Engineer __ 

Date 2../14/ l'St . . 

NOTE: FAILURE TO COMPLETE AND RETURN TiffS FORM WITH YOUR DOCUMENTATION MAY 
RESULT IN YOUR CONTRACT, OFFER, BID OR PROPOSAL BEING DISQUALIFIED FROM 
CONSIDERATION. 

VENDOR DISCLOSURE STATEMENT FORM 
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Interoffice Memo 

Date: May15,2013 

To: ConnnonCouncilMembe!s 

From: Zach Schortgen-Program Manager- City Utilities Engineering 

City Utilities 
Engineering 

RE: Design Services during Construction Professional Services Contract for WPCP Effluent 
Pump Station and Pond Improvements 
Res. #75824, W.O. #75824 

Council District# City Wide 

Consultant Selected: ARCADIS 

Contract Value: $729,868. 

The consultant shall provide: Professional engineering services during construction that 
include construction progress meetings, responding to contractor request for information, 
shop drawing review, preparation of operational and maintenance manual, preparation of 
record drawings, system training, and system startup services. 

Project Description: WPCP Effluent Pump Station and Pond Improvements is a single project 
with four project elements, all inte!Telated. All elements will be combined together and will be 
constructed as a single project by a single general contractor. ARCADIS is the design engineer for 
Elements A and D: 

Element A -Effluent Pump Station and Pond 3 Improvements 
The Effluent Pump Station includes construction of a new Effluent Pump Station between 
Ponds 2 & Pond 3 at the ponds site (on north side of Maumee Rivet} The pump station will 
be rated for a film capacity of 85-mgd when river level is at the 25 year flood stage. 

Element D- St. Joe Interceptor Control Structure 
The St. Joe Interceptor Control Stmctnre includes constmction of structures over the existing 
84 inch St. Joe interceptor and twin parallel 96 inch pipes. Associated work includes sitework, 
concrete structures, flow control gates, electl·ical and instrumentation and control Work. 

Implications of not being approved: This work is an integral pmt of compliance with the CSO Contr·ol 
Measme 2 of the consent decree; which increases the overall treatment capacity of the WPCP. The 
CD specifies a 2015 date for achievement of full operation that will be tr·eated by the non-approval of 
this project. The designer has a critical role in dete1mining that the proper equipment is pmchased and 
installed and that the overall intent of the project is delivered. 

s: \cnginccr\forms\adrn-forms \intrmemo.dot 



Selection and Approval Process: 
The consultant was selected in 2011 through the RFQ process (Request for Qualifications) 
based on their prior experiences and qualifications. The RFQ announcement was sent to 
over 120 firms and 5 frrms submitted statements of qualification. Planning and Design 
Services has reviewed the qualifications and fmds the not-to-exceed fee to be competitive. 

The Board of Public Works approved the agreement on February 20, 2012. 

The cost of said project funded by Sewer Revenue. 

Council Introduction Date: May 28, 2013 

CC: BOW 
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Matthew Wirtz 
Diane Brown 
Program Manager 
Chrono 
File 


