Bil.L. NO. 5-13-05-34
SPECIAL ORDINANCE NO. S-__

AN  ORDINANCE approving CONSTRUCTION
MANAGEMENT/RESIDENT PROJECT REPRESENTATIVE
PROFESSIONAL SERVICES CONTRACT FOR WPCP
EFFLUENT PUMP STATION AND POND IMPROVEMENTS
- RES. #75824, W.O. #75824 between CH2M HILL and the
City of Fort Wayne, Indiana, in connection with the Board of
Public Works.

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON

COUNCIL OF THE CITY OF FORT WAYNE, INDIANA:
SECTION 1. That the CONSTRUCTION

MANAGEMENT/RESIDENT . PROJECT REPRESENTATIVE
PROFESSIONAL SERVICES CONTRACT FOR WPCP EFFLUENT PUMP
STATION AND POND IMPROVEMENTS - RES. #75824, W.O. #75824 by
and between CH2M HILL and the City of Fort VWayne, Indiana, in connection
with the Board of Public Works, is hereby ratified, and affirmed and approved
in all respects, respectfully for:

All fabor, insurance, material, equipment, tools, power,
fransportation, miscellaneous equipment, etc., necessary for
Construction  Management and Resident Project
Representative services during construction that include
coordination with plant activities and staff, daily inspections,
construction schedule management and coordination,
construction progress meetings, administrative duiies,
coordination of fraining services, record drawing review, and
other general construction management tasks. In addition,
the EPA consent decree requires project record
documentation as well as compliance with mandatory
deadlines:

involving a total cost of EIGHT HUNDRED NINETY-NINE THOUSAND, TWO
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HUNDRED NINETY-FOUR AND 00/100 DOLLARS - ($899,294.00). A copy
said Contract is on file with the Office of the City Clerk and made available for

public inspection, according to law.

SECTION 2. That this Ordinance shall be in full force and effect

from and after its passage and any and all necessary approval by the Mayor.

Council Member -

APPROVED AS TO FORM AND LEGALITY

Carol Helton, City Attorney




PROTESSIONAL SERVICES AGREEMENT

CONSTRUCTION MANAGEMENT AND
RESIDENT PROJECT REPRESENTATIVE SERVICES AGREEMENT
¥or
EFFLUENT PUMP STATION AND POND IMPROVEMENTS

This Agreement i by and between
CITY OF FORT WAYNE ("CITY™)
By and through its

Board of Public Works
City of Fort Wayne
200 E Berry Street
Fort Wayne, IN 46802

and
CH2M HILL Engineers, Inc. (“ENGINEER")

701 S. Clinton St,
Suite 324
Fort Wayne, IN 46802

Who agree as follows:

CITY hereby engages CHZM HILL to perform the services set forth in Part I - Services {"Services") and CH2M
HILL agyees to perform the Services for the compensation set forth in'Part I -~ Compensation ("Compensation").
CH?M HILL shall be authorized to commence the Services upon execuiion of this Agreement and written
authorization to proceed from CITY. CITY and CH2M HILYL agree that these signature pages, together with Patts I-
IV and attachments referred to therein, constitute the entire Agreement ("Agreement”) between them relating o the

Project.
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APPROVALS

APPROVED FOR CITY

BOARD OF PUBLIC
v

BY:

obert P. Kennedy, Chair

BY: MW
Mike Avila y}ambu /
é‘%’ < /é/

BY:
K.umar Mernon, Member
g I3 .
ATTEST: e IO ((t&\ (éz_gf_/LLK‘LJLOCL)
Victoria Edwards, Clerk
DATE: Uianae Q72 2013
APPROVED FOR CHIM HILL
BY: LY T
(7\11 Hellew
DATE: %ﬂ/{l{:&f{ (3
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PART Y

SCOPE. OF BASIC ENGINEERING SERVICES

A. PROJECT DESCERIPTION

The purpose of this project is to provide Congtruection Management {CM) and Resident Project Representative
(RPR) services for the following Water Pollution Control Plant Projects in support of the City’s CSO Long Term

Condrol Plan (LTCP):

e Effluent Pump Station
o Construction of a new effluent pump station between Pond 2 and Pond 3 at the combined sewage

ponds site (on north side of Maumee River). Components inchide a below grade cast in place
wetwell, pumps, VEDs, a new diversion structure, earthwork, access road, electrical building and
components, instrmentation and confrol improvements and general site work.
e  Ponds Improvements
o Installation of approximately 900 linear feet of bypass piping adjacent to the west embankment of
Pond 3. New sheeting installation, earthwork, concrete structure modifications, and sofl
management will also be required.

e Sweetwater Pump Station .
o Construction of a sweetwater pumping station that will pump plant effluent into Pond 1 as needed

to contral odor and manage water quality of stored combined sewage. The project will include a
duplex pumping station with approximately Smgd capacity, foree main discharge piping, and
associated valves, electrical, and instramentation and controls,
o Outiall Restoration
o Improvements to Ponds 1 and 2 outfalls, including structural medifications for increased
discharge capacity, installation of new discharge control pates, flow measurement improvements,
and other agsociated items.

B. SCOPE OF WORK

CH2M HILI. shall serve as the “Construction Manager (CM), and Resident Project Representative, set forth in
Attachment I - Scope of Services, Exhibits A through E of this Agreement,

As the CM Firm, CH2M HILL shall act as the City’s representative as provided in the General Conditions of the
Construction Contract Documents. The extent and Hmitations of the duties, responsibilities, and authority of CHZM
HILL as assigned in the General Conditions shall not be modified, except as City and CH2M HiLY. may otherwise
agree in writing. Al of the City’s instructions to Contractor will be issued through CH2M HILL, which shall have
authority to act on behalf of City in dealings with the Contractor to the extent provided in this Agreement and
General Conditions except as otherwise provided in writing,

As RPR Firm, CH2ZM HILL shall provide construction observation services of the Contractor’s work as provided in
the General Conditions of the Construction Contract Documents, The extent and limitations of duties,
responsibilities and authority of the RPR are as set forth in the EICDC General Conditions for the Construction
Contract as may be amended through City and Constuction Manager’s agreemnent in writing,
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C. TERM FOR RENDERING SERVICES AND PROJECT STAFFING

PROJECT TIMING
CH2M HILL shall be authorized to commence services set forth herein upon notice to proceed issued by the City
and for the duration as generally noted below.

Task Duration Estimated Completion
Construction Management and 23 months December 31, 2014
RPR Services

PROJECT STAFFING

The City upon notification may reduce the level of CM or RPR staffing services within the above noted construction
durations based on the Contractor’s level of construction activities.

The CH2M HILL shall not provide CM or RPR_services duting periods of constroction shut down by the Contracior,

D. OPTIONAL ADDITIONAL SERVICES

TUpon separate written suthorization by the CITY and negotiated fees, CH2M IILL may provide additional services
of the types listed below:

e  Preparing to serve or serving as a consultant or witness for City in any Hiigation, arbiiration, or other dispute
resolution process related to construction project,

e Providing Construstion Phase services beyond the original date for completion of the Work.

s QOther services performed or finished by CH2M HILL not otherwise provided for in this Agreement.
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PART IL

CITY’S RESPONSIBILITIES

In addition to other responsibilitivs set forth in this Apreement, City shall, at its expense, do the following in a
timely manner so as not to delay the services:

A

CIFY’S REPRESENTATIVE

Designate a representative for the project who shall have the anthority to act as the City’s representative to
respond to questions, {ransmit instructions, receive information, interpret and define Cify’s requirements,
serve as haison with the CH2ZM HILL and make decisions with respect to the Services.. The City
representative for (his Agreement will be Andrew Schipper P.B. and Zach H. Schortgen P.E.

DATA

Provide all available information, including previous reports, environmental assessments,
investigations and other studies in the possession of City relevant to the design or construction of the

Project.

DECISIONS
Provide all criteria and full information as to City’s requirements for the Services and make timoly
decisions on matters relating to the Services.

MEETINGS

Attend the pre-bid conference; bid opening, pre-construction conference, construction progress and
other job related meetings, and Substantial Completion and final payment inspections.

DOCUMENT REVIEWS

Examine documents submitted by CH2ZM HILL (including obfaining advice of an attorney, insurance
counselor, and other advisors or consultants as City deems appropriate with respect to such examination)

and render in writing timely decisions pertaining thereto.

ACCHESS

Provide access to Project premises for CH12M TILL and the CH2M HILL s representatives and/or
subcontractors to provide services as defined under this Agreement,

OTHER CONSULTANTS
Advise CH2M HILL of the scope of services of any independent consultants employed by City to porform
or furnish services in regard to the Project. '

PROJECT MANAGEMENT INFORMATION SVSTEM (PMIS)
Provide access and support for the City’s Project Management Information System (PMIS) for duration of
Project, o

PROJECT DEVELOPMENTS

Give prompt written notice to CH2M HILL whenever the CITY becomes aware of any event, cccurrence,
condition or circumstance which may affect the CH2M HILL’s performance of services, or any defect or
nonconformance in CH2M HILL’s services, the Work, or in the parformance of any Contractor.
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PART IIT

COMPENSATION

COMPENSATION

Compensation for services performed in accordance with Part I — Scope of Basic Engineering Services and
referenced Exhibits of this Agreement will be based on hours actnally spent and expenses actually incurred
with a not-fo-exceed engineering fee of $899,294 as summarized in attached Awtachment 2 — Scope of

Services Fee Proposal.

CH2M HILL’s costs will be based on the hours incurred {0 complete the project times the hourly rates of
the various personnel, per Attaclment 3 — Hourly Rate Schedule. All Reimbussable costs incurred for the

project will be invoiced at cost.

Payment for outside consulting and/or professional services or legal services performed by a Subconsultant
will be billed at actual cost to CH2ZM HILL, An invoice supporting subconsuliant services and charges will
bre provided as backup. The CH2M HILL will obtain wrtten City approval before authorizing these

services.

BILLING AND PAYMENT

1. Timing/Format

CH2M HILL shall invoice City monthly for Services completed at the time of billing,

a.
Such invoices shall be prepared in a form and supported by decumentation as City may
reasonably require.

b, City shall pay CH2M HILL within 30 days of receipt of approved invoice,
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PART IV
STANDARD TERMS AND CONDITIONS

1, STANDARD OF CARE. Services shall be pesformed in accordance with
the stonddrd of professional praclice ordinarily exercised by the applicable
profession at the time and within the locality where the Services are
performed. No wamranly or pusraniee, express or implied, are provided,
ncluding worranties or guaranlees contined in any uniform commercial
code,

2. CHANGE OF SCOPE. The scope of Services set forth in his Apreement
is based on facls nown nf fhe lime of execution of this Agreement,
including, if applicable, information supplicd by ENGINEER and CITY,
EMNGINEER will promptly notify CITY of any perceived changes of scope
inwriting and the parlies shail negotiate modifications (o this Agreement.

3. SAPETY. ENGIMEER shall ¢steblish and maintain programs wnd
pracedures for the safely of its eimployees. ENGTNEER speeiticatly
disclaims any authorily or resporsibility for general job site safety and safety
of persoms okher than ENGINEER employees.

4, DELAYS. If events beyord the control of ENGIMEER, fncluding, but
not limited to, fire, Hotd, explosion, rict, strike, war, process shutdown, net
of God or the public enemy, and act or regulstion of any government
agency, resull in delay to oy schedule established in this Agreement, such
schedule shalf be extended for a period equal to the delay, In the event such
delny exceeds 90 days, ENGINEER wili be entltled to an equitable
adjustment in compensation.

5. TERMINATION/SUSPENSION, Either pacty may terminale this
Agreament upon 30 days written notice to the other party in the event of
substantial failure by the other party to perform in accordance with its
obligations under this Agreement through no fault of the terminating parly.
CITY shall pay ENGINEER for all Services, including profil refating
thereto, yandered prior to termination, plus any expenscs of termination.

ENGINEER ar CITY, for puposes of convenlence, may al any Hme by
welilen notice terminale the services under this Agreement. In the event of
such lermination, ENGINEER shall be paidd for all anthorized services
readered prior to termination Mmcluding rensorable profit and expenses

relating thereta,

6. REUSE OF PROJECT DELIVERABLES. Reusc of any docwwvents or
ather deliverables, including elestronic medis, pertajalng to the Project by
CITY for any puspose oller than that for which sucit documents or
deliverables were originally prepared, or aliernation of such documents or
deliverables without written verificalion or adapiation by ENGINEER for
the specific purpose intended, shall be at CITY"s sak risk

4, OPINIONS OF CONSTRUCTION COST. Any opinion of consiruction
costs prepared by ENGINEER is supplied for the general guidance of the
CITY only. Since ENGINEER has no control over competitive Lidding or
market conditions, ENGIMEER cannot guarantce the accuracy of such
opinions as conpared to contract bids or actual costs to CITY,

8. RELATIONSHIP WITH CONTRACTORS, ENGINEER shali serve as
CITY's professional representative for the Services, and may make
recommendations “to CITY concerning actiens relating to ClIY's
contractors, bul ENQINEER specificafly disclalms any authority to direct or
supervise the memns, melhods, techniques, sequences or procedurss of
construction seledted by CITY’s contmetors.

9. MODIFICATION. This Agreement, upon execution by both parties
hereto, can be modified only by & writicn instrement signed by both pariics.

16, PROPRIETARY INFORMATION. Information relating to the Peoject,
uniess i the public domain, shall be kept corifidential by ENGINEER and
shall not be made avaitable to (hird parties without written consent of CITY,

il. INSURANCE. BNGINEER shall maintin in full foice and effect
during the performance of thé Services the following insurance coverage;
provided, howeyer, that if a High Risk Inswrance Atlachment is altached
hereto, the requirsments of the High Risk Insurance Atachment shalt be
substituted in tiew of the following requirements;

#} Worker's Compensation per statalory requiremments

b)General Liabifity $1,000,000 minimum per occurrence! $1,000,008

agpregate (if the valwe of the projecls exceeds
$50,000,000 then this shall be $5,000,000
agprepate).

¢) Automobile Liability $1,000,000 per cccurvence

d} Products Liability $1,000,000 per oceurmence

&) Completed Operations Linbility $1,000,000 minimum per ocourrence

The Certificate of Isurance must show the City of Fort Wayne, its

Divisions and Subsidaries as gz Additional Insured and a Cenlificate
Holder, with 30 days nolification of cenceliation or non-renewal. Al
Cestificales of Tnsurance should be sent to the following address:
City o Fort Wayne Purchasing Departinent
1 E Maia Street, Rin B-91

" Fort Wayne, TN 46802

12. INDEMNITIES. To (he fullést extent permilted by law, ENGINEER
shall indewmnify and save banpless the City from and agaiost foss, liability,
and damages sustained by CITY, its agents, employees, and represenatives
by reason of Injury or death {o persoas of damage {o tangible property to the
extent caused directly by the negligent errors or emissions of ENGINEER,
its agents or employecs.

13 LIMETATIONS OF LTABILITY. Ench party's liability fo the other for
any loss, cosl, claim, lability, damage, or expense (including atlorneys®
fees) relaling to or srising out of any negligent act or omission in its
performunce of obligations arising out of this Agreement, shall be limited lo
the amount of direct damage actially incured. Absent gross negligence or
knowing and willfil misconduct which causes a Joss, neither parly shall be
linbie to the other for any indirect, special or consequential damage of any
kind whatsoever.

14. ASSIGNMENT. The rights and obligations of this Agreement cannat
be assigned by either party without written permission of the other party.
This Agreement shali be binding won and insure to the benefit of any
persitied assigns.

15, ACCESS. CITY shall provide ENGINEER safe access fo any premises
necessary for ENGINEER to provide the Sesvices.

£6. PREVAILING PARTY LITIGATION COSTS. In the event any actions
are brouglt (o enforce this Agreement, the prevaiting parly shall be enlitied
to colicct its litioation costs from the other posty.

17, NO WAIVER. No waiver by either parly of any defimit by the ofher
patty in the performance of any particular section of this Agreement shall
invalidate another section of this Agrccment or operate as a waiver of any
Tuture defuult, whelher ke or dificrent in character,

18, SEVERABILITY. The various tarm, provisions snd covenants herein
contained skail be deeed (o be separate snd severable, and the invalidity or
wnenforceability of any of them shall not affect or impair the validity or
enforceabllity of the remainder

19. AUTHORITY. The persons signing this Agvcemont warvant that they
have the authority to sign as, or on behalf of, the past for whom they ax

sigming.

20. STATUTE OF LIMITATION. To the fillest oxtent permitted by law,
parties agree that, except for elaims for indwnnification, the time period for
bringing claims reparding ENGINEER 's performeance under this Agreement
shall explre one year afies Project Completion,

21, CONSENT DECREENOTIFICATION. ENGRIEER shall perform, or
cuse ofhiers to perform, all work undestoken in connéotion with this
Agreement ina good end workman-like manner and in conformance with
the terms of the Consent Decree ontered in the U.S District Court on Amil 1,
2008 by the United Slates and State of Indiana. ENGINEER acknowledges
that it ras been provided a complete copy of the Consent Decree which can
be viewed ak:

It psrw . eitve Bprwaviie.orafinde s.plip/corteyisw! 1 49471 566/

22, DOCUMENT RETENTION. Notwithstanding any ather provision of
this Agreement, ENGINEER agrees to preserve all non-identical copies of
all dovurments, records and ofher information (whether in physical or
electronic form) witidn ENGINEER's possession or control and which
relale, in any manmer, to the pecformance of the work undertaken in
conitection with this Agreement for a period of 1 year afler the completion
eontemplated by (he Agreement (the *Reléntion Perddod”). Prior to the end of
the Retention Period, or at any earlier time if requested by (he Ciry,
ENGINEER shall provide the City with complete copies of such documents,
records and other information at no cost to the City. The coples shall be
provided to the City on CD or DVD media, and individual files shall be in
Adobz PDF format. The individual files shall be contained ina ZIP
forematied file, and the filename of the ZIP shall include the name of the
project and the ENGINEER. No port of any file shall be encrypled or
protected from copying. Such copies shall be accompanicd by a verified
written slatement from the ENGINEER attesting that it has provided the City
with complete coples of all documents, records and others information which
relates to the work contemplated by the Agreernent
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ATTACHMENT 1
EXHIBIT A
SCOPE OF SERVICES

CONSTRUCTION MANAGEMENT AND
RESIDENT PROJECT REPRESENTATIVE SERVICES AGREEMENT
Hor

EFFLUENT PUMP STATION AND POND IMPROVEMENTS
CONSTRUCTION TEAM DEVELOPMENT AND PROJECT MANAGEMENT

General:

The basic services to be provided to the City of Fort Wayne (*CITY”) under this scope are Construction
Management (CM) and Resident Project Representative (RPR) services in support of the City’s treatment
plant processes and CSO Long Term Control Plan (“LTCP*). These services supplement City’s staff
resources and support construction phase services provided by the Design Consultant(s) for their respective

projects for the duration of the construction.

Construction Management Team (CMT) shall provide constraction management services as described in
this Attachment.

A Construction Field Oﬁ‘ices. The CMT shall be located at the project construction site in a ficld office
provided by the Contractor. The Construction Field Office shall be furnished rent-free, and shall
inctude ancillary facilities mcluding fomiture, copiers, and other equipment as specified inthe

Construction Documents,

B. Construction Munggement Core Team. The Construction Management Core Team shall be defined
as the Construction Manager, Resident Project Representative(s), Project Controls Support Services
and Scheduling QAMAQC Advisor Services, The CM Core Team for the duration of this contract is

listed below, _

Pesition Team Member(s)/ Affiliation * | Primary Projeci(s)
Responsibilities

Construction Derck Kelley Construetion

Manager Management

RPR Bob Earls Senior Inspection

RPR Tarett Ricgling Electrical and
Mechanical Inspection

Document Controls | Erin McAtee Doecument Controls

Project Conirols Anna Fair Wotkflow Coordinator

Scheduling QA/QC § Nancy Kinscher Monthly Construction

Advisor Services Schedule Reviews

* Aty proposed changes in Team Members by the CH2M HILT. must be approved by the
CITY. .

C. Construction Management Plap . CM Team shall develop and implement a Construction
Management Plan (CMP) defining policies, procedures and methods that will be used for

managing assigned construction projects.

D. Project Scheduling. CM Team shall review the Contractor’s Construction Progress Schedule,
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including key milestones, interface events, schedule of submittals, and schedule of values and prepare
conmments accordingly for Design Consultant’s review and determination of acceptability. Ifrequired
by contract documents review cost loaded Project Schedule for acceptability.

Construction Schedule QA4/QC Reviews. CM Team shall provide an independent Construction
Schedule Advisor to conduet monthly construction schedule reviews to verify proper
interrelationships and dependencies among project work elements and identify potential critical path
and overall schedule completion issues. Construction Schedule Advisor shall, as required, work with
the Coniractor to resolve project scheduling issues,

Monthly Construction Status Documertation, CM Team shall provide a monthly construction status
documentation, incorporating available PMIS construction reperts, of the current status of the
Project’s budget, expenditures, estimate to complete, change orders, schedule status (fuchiding
ctitical paih discussions), project issues list, resolution reporting for key project issues and other
information required to inform the City of status and progress,

Consultation with Project Desioner(s)During Construction. CM Team shall consult with and obfain
advice and assistance of Design Consultant(s) in the general administration of the Contract
Documents. Design Consultant’s communications with the City and Contractor shall be through, or
with the knowledge of the CM.

PMIS Inplementation During Congiruction, CM Team shall ufilize the City’s Project Management
Information System (PMIS), an internet based construction control system for construction
document conirol, Procedures as established in the Contract Documents shall be managed and
implemented by the CM Team throughout the Project(s) duration. CM Team shall provide training
to the Contractor and subcontraciors, as required, on the use of PMIS system.
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ATTACHMENT 1
EXHIBIT B
SCOPE OF SERVICES

. CONSTRUCTION MANAGEMENT AND
RESIDENT PROJECT REPRESENTATIVE SERVICES AGREEMENT
For
EFFLUENT PUMP STATION AND POND IMPROVEMENTS

BID PHASE SERVICES

General:

CM Team shall provide Bid Thase Services and assistauce to the City as described in the following areas:

A. Bid Phase Services:

1.

Site Tours, CM Tearn shall schedule and atfend site visits as designated in the bidding process.
City shall be notified of visits for coordination and attendance of City staff and Design Consultant.

Pre-Bid Conference. CM Team shall attend Pre-Bid Conference for each construction contract
and will review and approve meeting minutes prepared by Design Consultant. The PM Team will
assist with the City and Design Consultant conducted meetings.

Bidder Questions. CM Team shall asgist in coordination of responses to bidders’ questions during
the bid phase in coordination with the City and Design Consultant(s).

Addenda. CM Team shaill review addenda prepared by Design Consultant(s) for each constroction
package,

Receipt of Bidg, CM Team shall work with City staff and Design Consultani(s) to perform bid
review, proparation of memos and doctnentation needed to gain City approval of bid awards.

Analvsis of Bids. CM Team shall review bid analysis and recommendations prepared by Design
Consultant and provide recommendations for acceptance or denial fo City staff

Award of Contracts, CM Team shall provide contract award services, as directed by City. These
may include preparation of bid tabulation sheets, documents for Intent to Award, resolution of
substittion requests prior to award and resolution of any protests.

Duration of Bidding Phase services will commence with Advertisement for Bids and terminate
with issuance of Notice to Procesd by the City for the respective construction contracts,
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General:

ATTACHEMENT 1
EXHIBIT C
SCOTE OF SERVICES

. CONSTRUCTION MANAGEMENT AND
RESIDENT PROJECT REPRESENTATIVE SERVICES AGREEMENT
For
EFFILUENT PUMP STATION AND POND IMPROVEMENTS

CONSTRUCTION MANAGEMENT SERVICES

CM Team shall provide constrection management services as described in this Exhibit and shall have
duties, responsibilities and authority as defined in Part 1B of this Agreement.

Generally, CM Tearm will assist the City in the management of construction and construction management
aspects of this work, but not Hmited to!

A, Construction Manggement Flan Implementation. €M Team shall implement and update the

Construction Management Plan (“CMP”) throughout Project duration. The CMP implementation shall
include, but not be limited to, the following:

SRR SR

8.
9.

Develop Cost and Schedule Control Report Methods.

Detiver Monthly Constroction Status documents.

PMIS implementation coordination and training procedures for staff and Contractor.
(Feneral CM responsibility matrix and CM Core Team responsibility matrix,

Develop payment application review checklist,

Photo documentation practices.

Commissioning and start-up implemeniation procedures, inchuding pre-planning
agendafchecklist, manpower schedule and forms of documentation required during
comimissioning process.

Coordination procedures for Contractor provided City operational and maintenance traising,

Standardize documentation procedures,

B. Construction Phase Services. CM / CM Team shall provide oversight of construction management,

inspection, and Design Consulant staff during the construction phase of each project and provide
general consultation on technical issues during construction. The CM / CM Team shall:

a.

Pre-Construction Conference. Prepare for and conduct the Pre-Construction Conference
for each construction package. CM shall prepare meeting nofes,

Baselines and Benchmarks, As appropriate, notify Design Consultani(s) of required
baselines and benchmarks for locating the Work, which in Construction Manager’s
juadgment is necessary (o enable Contractor to proceed,

Visits to Site and Observation of Construction. In connection with observations, in
addition o the RPR duiies, of the Work while it is in propress:

1)} The Construction Manager shall observe the progress and quality of the Work, Such

observations by Coostruction Manager, if any, are not intended to be exhausiive or to
extend to every aspect of the Contractor’s Work in progress. Such observations wilk
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d.

not involve detafled inspections of the Contractor’s Wotk in propress beyond the
responsibilities specifically assigned to the Construction Manager in this Agresment
and the Contract Documents. Rather are to be limited 1o spot checking, selective
sampling, and similar methods of general observation of the Work based on
Construction Manager’s exercise of professional judgment, Based on information
obtained during such observations, the Consiruction Manager will determine in
general if the Contractor’s Work is procesding in accordance with the Contract
Documents, and the Consiruction Manager shall keep the City informed of the
progress of the Work.

2} Request that Design Consultani(s) male visits to the site in order to assist the
Construction Manager in observing the progress and quality of the Work specifically
identified by the RPR. Obtain report of Design Consultant’s findings if, in geneval,
the identified Work is proceeding in accordance with the Contract Docaments.

3) The pupose of Construction Manager's, Design Consultant’s visits, and
reprosentation by the RPR at the Site, will be 10 enable the Construction Manaper to
better carty out the duties and responsibilities assigned to and undertaken by
Construction Mapaper during the Counstruction Phase, and, in addition, by exercise of
Constroction Manager’s and Design Consultant’s efforts, to provide the City a
greater degree of confidence that the completed Work will conform in general to the
Contract Documents and that the integrity of the design concept of the completed
Project as a functioning whols as indicated in the Contract Documents hag been
implemented and preserved by the Contractor, Constiuction Manager and Design
Consultant(s) shall not, during such visits or as result of such observations of the
Work in progress, supervise, direct, or have control over the Contractor’s Work, nor
shall Construction Manager and Design Consuitant{s} have authority over or
responsibility for the means, methods, techniques, sequences or procedures of
construction selected by Contractor, for safety precautions and programs incident to
the Contractor’s Work or for any failure of Contractor to comply with laws and
regulations applicable fo Contractor’s fuumnishing and performing the Work.
Accordingly, Construction Manager and Design Consultant(s) neither guarantes the
petformance of any Coniractor nor assume responsibility for any Contractor’s failure
to furnish and perform its work in accordance with the Contract Documents.

Defective Work, Recommend {o the City that the Contractor’s Work be disapproved and
rejected while it is in progress if, on the basis of such observations, the Construction
Manager believes that such Work will not produce a completed Project that conforms
generally to the Contract Documents or that i will prejudice the integrity of the desipn
concept of the completed Project as a functionlng whole as indicated- in the Contract

Documents,

Clarification and Interpretations; Field Orders. lssue mecessary clarifications and
interpretations of the Comtract Documents as appropriate to the orderly completion of the
Contractor’s Work. Such clarifications and interpretations will be consistent with the
infent of and reasonably inferable from the Contract Documents. Obtain necessary
clarifications and interpretations of the Conlract Documents from Design Consultant(s),
Construetion Manager may issue Field Orders authorizing minor variations from the
requirements of the Contract Documents.

Change Orders and Work Change Directives: Recommend Change Orders and Work
Change Directives to the City, as appropriate, and prepare Change Orders and Work
Change Directives as required. Obtain support documentation prepared by Design
Consultant(s} for preparing Change Orders and Work Change Directives.
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Shop Drawings and Samples; Utilizing PMIS {o process shop drawings, forward samples,
and other data to Design Consultant(s) for review and approval, Forward Design
Consultant(s) review comments, approvals, or other action to Condractor. It is the City’s
goal to process delegation of submittals within PMIS system in 48 hours or less.

Substitutes: Forward Confractor’s substifution requests to Design Consultani(s} for
evaluation to determing acceptability, Forward Design Consultant’s evalvation of
acceptability fo City for action. Forward City’s determination of acceptability fo

Contractor.

Inspections and Tests. Require such special inspections or tests of Contractor’s Work as
desmed reasonably necessary, Construction Manager shall review certificates of
inspections, tests, and approvals of gencral construction work as required by laws and
regulations and the Contract Documents, Review of such certificates will be for the
purpose of determining that the results certified indicate compliance with the Contract
Documents and will not constitute an independent evaluation that the confent or
procedures of such inspections, fests, or apptovals comply with the requirements of the
Contract Documents. Construction Manager shall be entitled to rely on the results of
such tests, Forward certificates of inspections, tests, and approvals of mechanical,
electrical, and instrumentation work as required by laws and regulations and the Contract
Documents to Design Consnltant(s) for review. Forward results of Design Consultant’s

review to Confractor.

Disagreements between City and Contractor. Render formal written decisions on claims
of the City and the Coniractor relating to the acceptability of the Work or fhe
interpretation of the requirements of the Coniract Documents perfaining to the execution
and progress of the Work, In rendering such decisions, Construction Manager shatl be
fair atid not show partialify to the City or Contractor and shall not be liable in connection
with any decision rendered in pood faith, Obtain Desipgn Cousultant’s assistance in

rendeting such decisions.

Application for Payment. Based on Construction Manager’s observations and on review
of Applications for Payment and accompanying supporting documentation:

1} Determine the amount that Construction Manager recommends Contractor be pald.
Such recommendations of payment will be in writing and will constitute
Constraelion Manager’s representation to City, based on such observations and
review, that, to the best of Construction Manager’s knowledge, information and
belief, Confractor’s Work has progressed to the point indicated, the quality of such
wotk is generally in accordance with the Confract Documents (subject fo an
evaluation of the Work as a functioning whole prior to Substantial Completion, to
the results of any subsequent tests called for in the Contract Documents and o any
other qualifications siated in the recommendation), and the conditions precedent to
Coniractor’s being entitled to such payment appear o have been fulfilled in so far as
it is Construction Manager’s responsibility to observe Contractor's Work., In the
case of unit price work, Construction Manager's reconmmendations of payment will
include final determinations of ¢uantities and classificafions of Contractor’'s Watrk
{subject to any subsequent adjustments allowed by the Coniract Documents). The
responsibilities of Construction Manager contained in the paragraph titled Visits fo
Site and Observation of Construction ate expressly subject to the limitations set forth
in said paragraph and other express or general Himitations in this Agreement and

elsewhere,

2) By recommending any payment, Construction Manager shall not thereby be desmed
to have represented that observations made by Construction Manager to check the
quality or quantity of Coniractor’s Work as it is performed and furnished have been
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exhaustive, extended to overy aspect of Contractor’s Work in progress, or involved
detailed inspections of the Worl beyond the responsibilities specifically assigned to
Construction Manager in this Apreement and the Coniract Documents. Neither
Constrretion Manager’s review of Contractor’'s Work for the purposes of
recommending payments nor Consiriction Manager’s recommendation of any
payment including final payment will impose on Construction Manager
responsibility to supervise, direct, or control Contractor’s Work in progress or for the
means, methods, techrniques, sequences, or procedures of construction or safety
precautions or prograims incident thereto, or Contractor’s compliance with laws and
regulations applicable to Coniractor’s furnishing and performing the Work. It will
also not impose responsibility on Construction Manager to make any examination to
ascertain how or for what purposes Contractor has used the moneys paid on account
of the contract price, or to determine that title to any portion of the work in progress,
materials, or equipment has passed to the City free and clear of any Hens, claims,
security interests, or encumbrances, or that there may not be other matters at issue
between the City and the Contractor that might affect the amount that should be paid.

Coniracior's Completion Documents,

1} Receive maintenance and operating instructions and forward said material to Design
Consultant(s) for review and approval. Forward Design Consuliant’s review
comments, approvals, or other action to Contractor,

2) Receive and review puarantees,

3) Receive bonds, certificates, or other evidence of insurance not previously submitted
and required by the Contract Documents, cortificates of inspection, tesis and
approvals, shop drawings, samples and other data approved as provided under
patagraph titled Shop Drawings and Samples, and the annotated record documents
which are to be assembled by Coniractor in accordance with the Contract Documents

1o obtain final payment.

4) CM shall review status of records documents on a monthly basis to ensure
docoments are being adequately maintained during construction,

5) Forward annotated record documents to- Design Consultant(s) at completion of
construction. Forward other documents to the City.

Startup & fraining Services. Review the Startup and Training Plans prepared by Design
Consultant(s). Wosk with the City, Design Consultant(s) and the Contractor to. resolve
review comments. Coordinate the Startup and Training Plans with the City, Contractor
and Design Consultant(s) in support of Paragraphs C and D below.

Substaniial Completion. Promptly after notice from Contractor that Contractor considers
the entire work ready for its intended use, in company with the Cily, Deslgn
Consultant(s) and Contractor, conduct an inspection to determine if the Work is
Substantially Complete. If after considering any objections of the City and Design
Consultant(s}, the Construction Manager considers the Work Substantially Complete;
Construction Manager shall deliver a certificate of Substantial Completion to the City and

the Contractor.

Final Notice of aceeprability of the Work. Conduct a final inspection to determine if the
completed Work of the Contractor is acceptable so that Construction Manager may
recommend, in writing, that final payment be made to Contractor. Obtain the assistance
of Design Consultant(s) to conduct the final imspection.  Accompanying the
recommendation for final payment, Construction Manager shall also provide a notice that
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the Work is acceptable fo the best of Construction Manager’s knowledge, information,
and belief and based on the extent of the services provided by Construction Manager
under this Agreement, Such notice shall be subject to the provisions of the Contract
Documents paragraphs relating to Final Completion and Final Payment.

p.  Limitation of Responsibifities. Construction Manager shall not be responsible for the acts
or omissions of any Contractor or of any of their subeoniractors, suppliers, or any other
individual or entify performing or fumishing any of the work. Construction Manager
shall not be responsible for faflure of any Contractor to perform or furnish the Work in
accordance with the Contract Documents,

C. Commissioning and Start-Up Plan. CM Team shall coordinate and assist Commissioning and Start-Up
Activities, as defined in the Contract Documents. CM Team will utilize procedures developed by

Design Consultant for each new facility that includes start-up phase procedures, testing schedule and
checklists, including coordination of final O&M manual review and accepiance, and coordination of
City operational and maintenance training for each new facility following construction.

D. Start-Up Phase Services. CM Team shall coordinate the start-up phase of new facilities, as needed,
following constraction. CM Team and Design Consultant(s} shall monitor the start-up of new facilities
inchiding testing newly constructed equipment and processes to verify that they meet or exceed their

design intent.

E. Duration of Construction Phase services will commence with the Notice to Proceed and will terminate
upott written recommendation by CM for final payment to Contractor(s), as provided for in the General
Conditions of the Construction Contract.
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ATTACHMENT 1
EXHIBIT D
SCOPE OF SERVICES

CONSTRUCTION MANAGEMENT AND
RESIDENT PROJECT REPRESENTATIVE SERVICES AGREEMENT
For
EFFLUENT PUMP STATION AND POND IMPROVEMENTS

POST-CONSTRUCTION PHASE SERVICES

General:

A.  Post- Construction Phuse Services. Upon writien authorization of City, CM Team during the Post-
Construction Phase shall:

1. Provide assistance in connection with the adjusting of Project equipment and systems.

2. Assist City in additional trammg of City’s staff to operate and maintain Project equipmert
and systems.

3. Assist City in developing procedures for contro! of the operation and maintenance of, and
record keeping for Project equipment and systems,

4.  Together with City staff, visit the Project to observe any apparent defects in the Work, assist
City in consuliations and discussions with Contractor concerning correction of any defects,
and make recommendations as to replacement or correction of Defective Wotk, if present.

5. Perform or provide the following additional Post-Construction Phase tasks or deliverables:
a. In conjunction with City’s asset management personnel, assemble and finish project’s

new asset list and retired assets to CITY.
b. In conjunction with City’s Computerized Maintenance Management System (CMMS)

and Q&M personnel, assemble and furnish CMMS asset list.

6.  Incompany with City and Design Consultant, provide an inspection of the Praject within
one month before the end of the Correction Period to ascettain whether any portion of the

Work is subject o correction.

B,  Post-Construction Phase Timing: Services may commence during the Construction Phase and will
terminate at the end of the Construction Contract’s correction period, or earlier as directed by the

City.
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ATTACHMENT 1
EXHIBIT E
SCOPE OF SERVICES

CONSTRUCTION MANAGEMENT AND
RESIDENT PROJECT REPRESENTATIVE SERVICES AGREEMENT
For
EFFLUENT PUMP STATION AND PORD IMPROVEMENTS

RESIDENT PROJECT REPRESENTATIVE SERVICES

General:

CH2M HILL shalf provide a Resident Project Representative (RPR) to assist Construction Manager (CM)
in observing progress and quality of the Work, The RPR may provide full time representation or may
provide representation fo a lesser degree as ditecled by CM and City,

The duties and responsibilities of the RPR are as follows:

A,

Duties, responsibilities, and authority of the RPR are as sot forth in the EICDC General Conditions
for the Construction Coniract as may be amended through City and Cons{ruction Manager’s

agrecment in writing,

RPR is Construction Manager’s (CM) agent at the site, will act as directed by and under supervision
of CM, and will confer with CM regarding RPR's actions. RPR’s dealings in matters pertaining to
the Contractor’s work in progress shall in general be with CM and Centractor, keeping City advised
as necessary, RPR’s dealings with subcontractors shall only be theough or with the full kmowledge
and approval of Contractor. RPR shall generally communicate with City and Design Consultant
with the knowledge of and under the direction of CM.

EPR shalf assist and support CM in duties and responsibilities as outlined in Exhibit C in this
Agreement. ‘
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ATTACHMENY 2
SCOPE OF SERVICES FEE PROPOSAL

CONSTRUCTION MANAGEMENT AND
RESIBENT PROJECT REPRESENTATIVE SERVICES AGREEMENT
For
EFFLUENT PUMP STATION AND POND IMPROVEMENTS

Bidding / Construction Phase Services
For services outlined in Exhibits A thm F, a fee of : $ 899,294

Optional Additional Services
For services outlined in Part 1 Scope of Services,

Para D, a fee of: $

Total Not to Exceed Fee 3 899,204
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ATTACHMENT 3
HOURLY RATE SCHEDULE

CONSTRUCTION MANAGEMENT AND
RESIDENT PROJECT REPRISENTATIVE SERVICES AGREEMENT
For
EXFLUENT PUMP STATION AND POND IMPROVEMENTS

Payment of actual hourly fates for services rendered by ENGINEER'S employees in each billing
class working directly on the Project. The rates shall include the cost of customary and statutory
benefits, general and administrative overhead and profit. Hourly rates are at or below the
provided rate per the schedule by profession. Hourly rates will be in accordance with the following

schedule:

EMPILOYEE CLASSIFICATIONS RATE

ON SITE:
Program Manager I1 _ $165/hr,
Program Manager I $155/hr,
Sr. Construction Manager $175/br,
Construction Manager $125/hr
Sr. Resident Engincer $135/hr.
Resident Engineer $110/hr.
Project Manager I1 $120/hr,
Project Manager I $100/bs,
Inspector - Level 3 $120/hr,
Inspector — Level 2 $100/hr.
Inspector — Level 1 $ 80/hr.
Project Controls Manager I $105/hr,
Project Controls Manager 1 § 70/,
Document Controls Specialist ¥ 75/,
Adminisirative Assistant & 55/,
OFF SITE:
Principal Program Manager $275/hr,
Sr. Program Manager $225/hr.
Program Manager $180/Mhr.
Project Controls Manager $100/hr.
$r. Project Manager $160/hr,
Project Manager $145/ht,
Sr, Project Engineer $190/hr.
Project Engineer $150/hr.
Associate Engineer $125/hr,

Payment for reimbursable costs, as authorized by the City will be invoiced at cost. These
items may include, but not limited to: shipping charges; printing services; special supplies not
furnished by the City; or raveling and lodging expenses, as required, to perform management
duties. Mileage for travel will be billed at the IRS business rate per mile for antomabile,
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CITY OF FORT WAYNE, INDIANA

CH2M HIiLL ENGINEERS, ING,
(Vendor Name)

VENDOR DISCLOSURE STATEMENT RELATING TO!
1. FINANCIAL INTERESTS;
2. POTENTIAL CONFLICTS OF INTERESTS;
3 CURRENT AND PENDING CONTRACTS OR
PROCUREMENTS

Vendors deslring to enter into certaln contracts with the City of Fort Wayne, Indiana {the “City") shall disclose
thelr financla!l Interssts, polantial conflicts of Inlerest and current and pending caontract or procurement

Informallon as set forth below.

The following disclosuras by Vendors are required for all contracts with annual payments by the City In the
amount of $25,000 or more. Vendots shall disclose the financlal interosts, polentlal conflicts of Interest and
other contract and procurement information [dentified In Sectlons 4, 2 and 8 below as a prerequisite for
conslderation of an award of conlract by the Clly, This Disclosure Statement must be completed and

submitted together with Vendor's contract, bid, proposal, or offer,

A publicly traded entity may submit its cument 10K disclosure flling In saflsfaction of the disclosure
reguirenients set forth In Sections 1 and 2 below.

Section 1. Dlsclosure of Finanolal Interest in Vendor

if any Individuals have sither of the following financlal Interests In Vandor {or Its parent), pleass check alf that

B apply and provide thelr names and addresses (altach additlonal pages as nevessary):
(1) Equity ownership exceeding 6% 7 ()
(1) Distributable Income share excesding 5% ()
{INNot Applicable {If N/A, go to Section 2) (X )
Name; Name:
Address: Address:
b. For each Individual {isted In Seclion 1a., show hisfher type of squity ownership: sole proprietorship ()
stock () pattnership interest{___) unfis LG} () other (explain)

o. For each Individual fistad In Section 14., show the percentage of ownership interest In Vendor {or its parent):

ownership inferest: %
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Sectlon 2.  Disclosure of Potentlal Gonfilets of Interest (not applicable for vendors who flle a 10i)

or each Individual listed In Section 1a., check "Yes" or "No" to indicate which, If any, of the following potential
confilet of Interest relationships apply. If "Yes", please descrlbe using space under applicable subsaction
{attach additional pages as necessary):
a.  Clty smployment, currenfly or In the previous 3 years,

inciuding eontractual employment for sarvices, Yes No.

b. City employment of “Member of immediate Famlly”
{deflned herejn as: spouss, parent, chiid or sibling} including
contractual employment for services In the previous 3 vears, Yos No.

o, Relallonship to Mamber of Immediate Family holding sleciive

Cily offlos otrrently or In the previous 3 years, Yes No,
d. Relationship to Member of immediate Family holding appolnfive
Cliy offiae currently or in the the previous 3 years Yes No

Seotlon 3. DISCLOSURE OF OTHER CONTRACT AND PROGUREMENT RELATED INFORMATION
X No

a, Does Vendor have girrent contracts (Including leases) with the Cly? Yeos

b. If "Yes", ldentify each ourrent conlract with descriptive Informatlon including purchase order or contract
reference number, contract date and Gity contact using space below (atfach addiiional pages as necessary),

76407 Aeration Blower Ph, 2 10/20410 Andrew Schipper
76482 LTCP Program Mgmt 1171109 Justin Brugger
768449 Combined Sewage Pump Station o7t Andrew SchipperfZach Schortgen
76680 First Flush Blesdbaok /7111 Zach Schortgen
76386 Digesler Eleotrlcal 8127111 Zach Schortgen
65942 UV Disinfectlon 1244111 Andrew Schipper
75722 CEPT 5/30f12 Andrew Schipper
Dlgester Master Planning 82812 Andrew Schipper

¢. Does Vendor have pending conbracts (including leases), blds, proposals, or other pending procurement
relationahilp with the Gity? Yes No. X

If "Yes", identify each pending matter with descilpilve information incltding bld or preject number, contract
dafe and Clty contact using space below (altach addlifons! pages as necessary).
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Saction 4, GERTIFICATION OF DISCLOSURES

In connectlon with the dlsclosures contalned In Sections 1, 2 and 3 Vendor hereby certifles that, except
as desorlbed In attached Schodule At
a. Vendor (or its parent) has not, wthin the five (5) year period precading the date of this

Disclosure Statement, been debarred, suspended, proposed for debarmeni declared
ineligible or voluntarlly excluded from any fransactions by any federal, slate or local unit of

governiment;

b, No officer or director of Vendor (or lis barent) or Individuat lisled In Sestion 1a, is presently Indicted for
or otherwise criminally or chvilly charged by & governmental ently (federal, state or lopal) with
commission of any offenss;

e Vendor {or its parent) has not, within the five {5) year period preceding the date of this Disclosure

Stalement, had one or more public iransactions (federsl, sitale or local) ferminated for cause or default;

d, No offiser or director of Vendor (or lts parent) or Indlvidual listed In Sectlon 1a, has, within the five
{5) year porlod preceding the dale of this Disclosure Stalement, bean convicted, adudged guilly, or
found fiabla in any eriminal or e acllon instiluted by the City, the federal or state government or any other

utilt of local government; and

Nelther Vendor, nor ifs parenl, nor any affilialed entlty of Vendor, or any of thelr respective
offlcers, directors, or individuals llsted In Section 1a, is barred from conlracting with any unit of
any federal, slate or losal government as a result of engaging In or baing convicted of: (1) bld-
rigging, (I} bld-rotating; or (it} any simllar federal or stale offense thal contains the same

olements as the offense of bld-rgging or bld-rotating. '

€,

The disclosures contalned Sections 1, 2 and 3 and the foregolng Certificatlons are submitted by
701 S, Clinton Si,, Fort Wayne, IN 46802

CH2M HILL
{Name of Vendor} Address
(260)249-4232
Telephone

Todd.Webster@ch2m,com
E-Mall Addrass

The Individual authorized lo sign on behalf of Vendor represents that he/she: (a)is fully Informed regarding the
matters perlalning to Vendor and #ts business; (b) has adequate knowledge to make the above
representations and disclosures concerning Vendor; and (o) certifies that the foregolng representations and
disclosures are true and acourate to the bes! of hisfher knowledge and bellef,

Nare (Printed)Todd Webster Tle ____Program Manader
Signat@@(ﬁ L&]LJQ’)@%{,M Pale___ 092613

NOTE: FAILURE TO COMPLETE AND RETURN THIS FORM WITH YOUR DOCUMENTATION MAY
RESULT IN YOUR CONTRACT, OFFER, BID OR PROPOSAL BEING DISQUALIFIED FROWM

CONSIDERATION.
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City Utilities

Interoffice Memo | | - Engineering
Dete: May7,2013
To: Common Council Members

From: Zach Schortgen-Program Manager- City Utilities Engincering

RE: Construction Management / Resident Project Representative Professional Services
Contract for WPCP Effluent Pump Station and Pond Improvements
Res. #75824, W.0. #75824

Council District # City Wide

Consultants Selected: CH2M Hill

Contract Value: $899 294,00

The consultants shall provide;: Construction Management (CM) and Resident Project
Representative (RPR) services during construction that include coordination with plant
activities and staff, daily inspections, construction schedule management and
coordination, construction progress meectings, administrative duties, coordination of
training services, record drawing review, and other general construction management
tasks. In addition, the EPA consent decree requires project record documentation as well
as compliance with mandatory deadlines.

Project Description: WPCP Effluent Pump Station and Pond Improvements is a single project with
four project elements, all interrclated. All elements will be combined together and will be constructed

as a single project by a single general coniractor.

Element A - Effluent Pump Station and Pond 3 Improvemenis
The Efftuent Pump Station includes construction of a new Effluent Pump Station between

Ponds 2 & Pond 3 at the ponds site (on notth side of Maumee River). The pump station will
be rated for a firm capacity of 85-mgd when river level is at the 25 year flood stage.

FElement B - CS Ponds Sweetwater Improvements

Construction of a sweetwater pumping station that will pump water into Pond 1 and the First
Flush Facility as needed to control odor and manage water quality of stored combined sewage.
This element includes but is not limited to a duplex pumping station with approximately 5
MGD capacity, force main discharge piping, associated valves, and modulating electric
actuators, electrical, instrumentation and controls and new stone access area. The wet well and

valve vault may be constructed using cast-in-place or precast concrete.

Element C - CS Ponds I and 2 Outfall Improvements
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Improvements to Ponds 1 & 2 outfalls include structural modifications for increased discharge
capacity, installation of new discharge control gates, electrically-operated gate actuators, flow
measurement improvements, and other associated items, The work will require isolating the
work areas from all water levels in the ponds, '

Lilement DD — St. Joe Interceptor Control Structure
The St. Joe Interceptor Control Structure includes construction of structures over the existing

84 inch St. Joe-interceptor and twin parallel 96 inch pipes. Associated work includes sitework,
concrete structures, flow control gates, elecfrical and instrumentation and control Work.

Implications of not being approved: This work is an integral part of compliance with the CSO Control
Measure 2 of the consent decree, which increases the overall treatment capacity of the WPCP. The
CD specifies a 2015 date for achievement of full operation that will be treated by the non-approval of
this project. The CM/RPR is a critical element of the management team that represents and protects
the Owner’s interest during design. These projects must be monitored and closely coordinated
by a multi-disciplined construction engineering team to ensure that the projects are
constructed according to the plans and specifications and meet schedule deadlines set
forth in the Consent Decree. City Utilities Engineering does not have the resources
available to monitor these construction activities.

Selection and Approval Process:

CH2M Hill was selected through the Competitive Sealed Proposal process based on their prior work
experiences, qualifications, proposed scope of work and cost. The RFQ was distributed to over 100
engineering firms; 7 firms submitted qualifications, 3 teams were shortlisted and invited to provide
proposals and to interview. Best and Final proposals were received on February 21, 2013

The cost of said project funded by Sewer Revenue.

The Board of Public Works approved this agreement on March 27, 2013.

Couﬁcil Introduction Date: May 28, 2013

CC: BOW
Matthew Wirtz
Diane Brown
Program Manager
Chrono
File
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