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BILL NO. S-13-07-16 

ORDINANCE NO. X-__ 

AN ORDINANCE approving the Purchase and Installation 
of Project Management Information System software at a 
total cost of $305,380 from and through Arcadis. by and 
through the Board of Public Works of the City of Fort 
Wayne, Indiana, 

Whereas, the Department of Public Works wishes to acquire 

tools to plan, budget, and execute capital projects while 

monitoring actual costs across multiple years and multiple 

departments; 

Whereas, the Department of Public Works wishes to coordinate 

capital projects within and between departments and City 

Utilities; 

Whereas, City Utilities has purchased and used project 

management information system software as a 

comprehensive information repository for active, planned, 

and completed capital projects for several years; 

Whereas, the purpose of project management is to maintain 

focus on the implementation plan and objectives, reduce 

risks, and promote achievement of project budgets and 

schedules; 

Whereas, City Utilities procured a Project Management 

Information System with vendor Arcadis in 2009 pursuant 

to a Request for Proposal done in accordance with 

Indiana Code; 
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Whereas, the Department of Public Works of said City wishes to 

select vendor Arcadis to extend and implement the said 

software for Public Works; 

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON 

COUNCIL OF THE CITY OF FORT WAYNE, INDIANA: 

SECTION 1. That the purchase of Project Management Information 

System software from Arcadis for a total of cost to the City of $305,380 is 

hereby approved in all respects. That said software will be used to ensure the 

proper accounting of the City's fiscal operations. 

SECTION 2. That the City is authorized and directed to take all action 

necessary for the purchase of this system by and through Arcadis. 

SECTION 3. That this Ordinance shall be in full force and effect from 

and after its passage and any and all necessary approval by the Mayor. 

Council Member 

APPROVED AS TO FORM AND LEGALITY 

Carol Helton, City Attorney 
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7/;JJ3 
Fort Wayne City Council 
c/o City Clerk' Office 
200 East Berry Street 
Fort Wayne, IN 46802 

James Haley 
CIO 
City of Fort Wayne 
(260) 427-1461 

Subject: Project Management Information System software for Public Works 

Members of City Council: 

This ordinance is to authorize the purchase of software and services to implement Project 
Management Information System software for Public Works. The vendor is Arcadis and 
the cost of the software and services is $305,380. 

This system was purchased by City Utilities in 2009 and implemented over several years. 
The original system was designed to accommodate Public Works, and Public Works is 
now ready to use the system as well. 

Since the Public Works and City Utilities capital projects differ in funding sources, 
participation from other government units, and differing engineering requirements; the 
precise process workflows and accounting also varies. The cost of implementing Project 
Management Information System software for Public Works primarily consists of modifying 
software and reports to meet the precise needs of Public Works. 

I anticipate the implementation of this software to provide the following benefits for the City: 

• Better monitoring of actual costs across multiple years and multiple departments; 
and across vendors and sub-vendors; 

• Better coordination of capital projects within and between departments and City 
Utilities; 

• Better communication with vendors during projects; 
• Provide a comprehensive information repository of active, planned, and completed 

capital projects; 
• Better planning, budgeting, and execution of capital projects while reducing risks; 

If you have any questions, please call me at 427-1461. 

James Haley 
CIO 
City of Fort Wayne 



COUNCIL DIGEST SHEET 

Enclosed with this introduction form is a tab sheet and related material from the vendor(s) who 
submitted bid(s ). Purchasing Department is providing this information to Council as an overview 
of this award. 

RFPs&BIDS 
Bid/RFP# N/A 

Awarded To Arcadis 
I -

Amount $305,380 

Conflict of interest on file? X Yes DNo 
Number of Registrants N/A 

Number of Bidders N/A 
Required Attachments 

EXTENSIONS 
Date Last Bid Out N/A 

# Extensions Granted N/A 
To Date 

SPECIAL PROCUREMENT 
Contract #liD N/A 

(State, Federal, 
Pigf!llback--Authoritv) 

Sole Source/ Sole Source- Software Maintenance 
Compatibility Justification 

BID CRITERIA (Take Buy Indiana requirements into consideration.) 

Most Responsible, 
DYes DNo l.f no, explain below Responsive Lowest 

If not lowest, explain 
N/A 



COUNCIL DIGEST SHEET 

COST COMPARISON 
Increase/decrease amount NIA 

from prior years 
For annual purchase 

(if available). 

DESCRIPTION OF PROJECT I NEED 
IdentifY need for project & . Better monitoring of actual costs across multiple years and multiple 

describe project; attach departtuents; and across vendors and sub-vendors; 

supporting documents as . Better coordination of capital projects within and between departtnents 

necessary. and City Utilities; . Better communication with vendors during projects; 
• Provide a comprehensive information repository of active, planned, and 
completed capital projects; . Better planning, budgeting, and execution of capital projects while 
reducing risks 

REQUEST FOR PRIOR APPROVAL 

Provide justification if NIA 
prior approval is being 

requested 

FUNDING SOURCE 
Account Information. e-G=en,..eo:ra,I_.,F_,u,..n,_d _______________________ -1 



IMPROVEMENT RESOLUTION NO. 100-7-17-13-1 

Project Management Information System Implementation 
WORKORDERNO. 100-7-17-13-1 

RESOLVED BY THE BOARD OF PUBLIC WORKS OF THE CITY OF FORT WAYNE, 
INDIANA. 

Whereas, in keeping with IC 5-22-1 0-3; 

' Whereas the Department of Public Works of said City wishes to make a special purchase as 
defined under IC 5-22-10, with the vendor Arcadis; 

Whereas the basis of the special purchase is IC 5-22-10-7, where a purchasing agent may malce a 
special purchase of a data processing contract or license agreement; 

Whereas the basis of the special purchase is IC 5-22-10-8, where a purchasing agent may malce a 
special purchase when compatibility is.a substantial consideration in the purchase; 

Whereas the Department of Public Works of said City selected vendor Arcadis because the 
contractor had been procmed in 2009 pursuant to a Request for Proposal (or bid) done in 
accordance with Indiana Code; 

Whereas the Department of Public Works of said City wishes to select vendor Arcadis to plan 
capital works projects in the same manner as City Utilities and to coordinate the planning and 
tracking of projects jointly with City Utilities; 

It is hereby found by said Board of Public Works approves the said contract with vendor 
Arcadis. The cost of said contract shall be paid 100% by the City ofF ort Wayne. 

Adopted this \7 1/>- day of Jul , 2013. 

BOARD OF PUBLIC WORKS 

Robert Kennedy, Chainnan 

!kh{Lf:. 
Mike Avila, Member 

Kumar Menon, Member 

ATTEST: 
Victoria Edwards, Clerk 

C:\Users\VGGUF A \AppData\Local\Microsoft\Windows\Tempofary Internet Files\Content.Outlook\7S68H50L\PW- PMIS Resolution.doc 



PROFESSIONAL SERVICES AGREEMENT 

Department of Public Work PMIS Implementation 

This Agreement is by and between 

CITY OF FORT WAYNE ("CITY") 

by and through its 

Board of Public Works 
City of Fort Wayne 
200 E. Berry Street, Suite 240 
Fort Wayne, IN 46802 

and 

ARCADIS U.S. INC. ("ARCADIS") 
130 East Main Street, Suite 23 
Fort Wayne, Indiana 46802 

Who agree as follows: 

CITY hereby engages ARCADIS to perform the services set forth in Part I - Services ("Services") and ARCADIS agrees to 
perform the Services for the compensation set forth in Part III - Compensation ("Compensation"). ARCADIS shall be 
authorized to commence the Services upon execution of this Agreement and written authorization to proceed from City. 
CITY and ARCADIS agree that these signature pages, together with Parts I-N and attachments referred to therein, 
constitute the entire Agreement ("Agreement") between them relating to the Project. 

Pagel of? 



APPROVALS 

APPROVED FOR CITY 

BY: 
Mike Avila, Member 

BY: 
Kumar Menon, Member 

ATTEST: 
Victoria Ed wards, Clerk 

DATE: 

APPROVED FOR ARCADIS 

BY: 
Paul H. Powers, Principal Engineer 

DATE: 

Page 2 of6 



PART I 

SCOPE OF BASIC ENGINEERING SERVICES 

A. GENERAL 

ARCADIS shall provide the CITY professional services in all phases of the project to which this scope of services applies. 
These services will include consultation and advice, furnishing services and other services incidental thereto. 

B. PROJECT DESCRIPTION 

This project is the implementation of the Orion Program Management Information System (PMIS) to support Department 
of Public Works. The proposed scope of services is broken down into the following top level activities: 

1.0 Project Management 
2. 0 Planning and Design 
3.0 Implementation 
4.0 Final Preparation 
5.0 Deployment of Department of Public Works Functionality 
6.0 System Support. 

C. SCOPE OF WORK 

The duty of the ARCADIS is to implement the PMIS with functionality specific to the Department of Public Works. 
ARCADIS shall develop and provide the following services described in the attached document titled: · 

City of Fort Wayne 
Department of Public Works 
PMIS Implementation P1·oposal 
Dated: July 1, 2013 

D. SCHEDULE 

The project will be completed per schedule in the attached document titled: 

City of Fort Wayne 
Department of Public Works 
PMIS Implementation Proposal 
Dated: July 1, 2013 

E. TERM AND RENEWAL OF AGREEMENT 

The initial te1m of this Agreement is 1 year(s) from the effective date of this Agreement. Additional! year (s) te1ms 
may be added at the sole discretion of the CITY based on the m·iginal terms and conditions as may be amended, and 
upon providing ARCADIS 30 day(s) written notice prior to expiration of the original term or any additional term 
subject to mutual agreement between CITY and ARCADIS. 

CONTINGENCY TASKS (but not specifically limited to): 

Contingency items are authorized by the CITY and shall have prior approval of fees prior to commencement. 

• Attend additional meetings as needed to review and discuss the project. 
• Provide additional programming support 
• Hosting Service Fees 

Page 3 of7 



PART II 

CITY'S RESPONSIBILITIES 

CITY shall, at its expense, do the following in a timely manner so as not to delay the services: 

A, INFORMATION REPORTS/CITY UTILITY MAPS/AERIAL MAPS/CONTOUR MAPS 

Make available to ARC AD IS reports, studies, regulatory decisions and similar information relating to the Services 
that ARCADIS may rely upon without independent verification unless specifically identified as requiring such 
verification. 

Copy of Investigation and Work Order Databases with data sufficient to make the databases useful for designing 
thePMIS, 

B, REPRESENTATIVE 

Designate a representative for the project who shall have the authority to transmit instructions, receive 
information, interpret and define CITY's requirements and make decisions with respect to the Services. The 
CITY representative for this Agreement will be Lynnet Mandt. 

C. DECISIONS 

Provide all criteria and full information as to CITY's requirements for the Services and make timely decisions on 
matters relating to the Services. 

Page 4 of? 



PART III 

COMPENSATION 

A. COMPENSATION 

Compensation for services performed in accordance with Part I- Scope of Basic Engineering Services of this 
Agreement will be based on hours actually spent and expenses actually incurred with a not-to-exceed fee of 
$305,380.00 as summarized in attached proposal. 

ARCADIS's costs will be based on the hours incurred to complete !be project times the hourly rates of the various 
personnel, per Attachment I- Hourly Rate Schedule. All Reimbursable costs incurred for the project will be 
invoiced at cost. 

B. BILLING AND PAYMENT 

I. Timing/Format 

a. ARCADIS shall invoice CITY monthly for Services completed at !be time of billing. Such 
invoices shall be prepared in a form and supported by documentation as CITY may reasonably 
require. 

b. CITY shall pay ARCADIS within 30 days of receipt of approved invoice. 

2. Billing Records 

ARCADIS shall maintain accounting records of its costs in accordance with generally accepted 
accounting practices. Access to such records will be provided during normal business hours with 
reasonable notice during the term of this Agreement and for 3 years after completion. 

Page 5 of7 



PART IV 
STANDARD TERMS AND CONDITIONS 

1. STANDARD OF CARE. Services shall be performed in accordance with the standard of prOfessional practice ordinarily exercised by the applicable profession at the time 
and within the locality where the services are performed. No warranty or guarantee, express or implied, are provided, including warranties or guarantees contained in any 
uniform commercial code. 

2. CHANGE OF SCOPE. The scope of Services set forth in this Agreement is based on fac!s known at the time of execution of this Agreement, including, if applicable, 
information supplied by ARCADIS and CITY. ARCADIS will promptly notify CITY of any perceived changes of scope in writingm1d the parties shall negotiate modifications 
to this Agreement. 

3. SAFETY. ARCADIS shall establish and maintain programs and procedures for the safety of its employees. ARCADJS specifically disclaims any authority or responsibility 
for general job site safety and safety of persons other than ARCADIS employees. 

4. DELAYS. If events beyond the control of ARCADIS, including, but not limited to, fire, flood, explosion, riot, strike, war, process shutdown, act of God or the public 
euemy, and act or regulation of any government agency, result in delay to any schedule established in this Agreement, such schedule shall be extended for a period equal to the 
delay. In the event such delay exceeds 90 days, ARCADIS will be entitled to an equitable adjustment in compensation. 

5. TERMINATION/SUSPENSION. Either party may terminate this Agreement upon 30 days written notice to the other party ill the event of substantial failure by the other 
party to perform in accordance with its obligations under this Agreement through no fault of the terminating party. CITY shall pay ARCADIS for all Services, including profit 
relating thereto, rendered prior to termination, plus any expenses of termination. 

CITY, for purposes of convenience, may at any time by written notice terminate the services under this Agreement. In the event of such termination, ARCADIS shall be paid 
for all authorized services rendered prior to termination including reasonable profit and expenses relating thereto. 

6. REUSE OF PROJECT DELIVERABLES. Reuse of any documents or other deliverablcs, including electronic media, pertaining to the Project by CITY for any purpose 
other than that for which such documents or deliverables were originally prepared, or alternation of such documents or deliverables without written verification or adaptation by 
ARCADIS for the specific purpose intended, shall be at CITY's sole risk. 

7. OPINIONS OF CONSTRUCfiON COST. Any opinion of construction costs prepared by ARCADIS is supplied for the general guidance of the CITY only. Since 
ARCADIS has no control over competitive bidding or market conditions, ARCADIS cannot guarantee the accuracy of such opinions as compared to contract bids or actual 
costs to CITY. 

8. RELATIONSHIP WITH CON1RACfORS. ARCADIS shall serve as CITY's professional representative for the Services, and may make recommendations to CITY 
concerning actions relating to CITY's contractors, but ARCADIS specifically disclaims any authority to direct or supervise the means, methods, techniques, sequences or 
procedures of construction selected by CITY's contractors. 

9. MODIFICATION. This Agreement, upon execution by both parties hereto, can be modified only by a written instrument signed by both parties. 

10. PROPRIETARY INFORMATION. Information relating to the Project, unless in the public domain, shall be kept confidential by ARCADIS and shall not be made 
available to third parties without written consent of CITY. 

11. INSURANCE. ARCADlS shall maintain in full force and effect during the performance of the Services the following insurance coverage; provided, however, that if a 
High Risk Insurance Attachment is attached hereto, the requirements of the High Risk Insurance Attachment shall be substituted in lieu of the following requireme11ts; 

a) Worker's Compensation per statutory requirements 
b)General Liability $1,000,000 minimum per occurrence/ $1,000,000 aggregate (if the value of the projects exceeds $10,000,000 then this shall be $5,000,000 aggregate). 
c) Automobile Liability $1,000,000 per occurrence 
d) Products Liability $1,000,000 per occurrence 
e) Completed Operations Liability $1,000,000 minimum per occurrence 

Tl1e Certificate of Insurance must show the City of Fort Wayne, its Divisions and Subsidiaries as an Additional Insured and a Certificate Holder, with 30 days notification of 
cancellation or non-renewal. All Certificates of Insurance should be sent to the following address; 
City of Fort Wayne Purchasing Department 
200 East Berry St., Suite #480 
Fmt Wayne, IN 46802 

12. INDEMNITIES. To the fullest extent permitted by law, ARCADIS shall indemnify and save lmrmless the City from and against loss, liability, and damages sustained by 
CiTY, its agents, employees, contractors, and representatives by reason of injury or death to persons or damage to tangible property to the extent caused directly by the 
intentional or negligent errors or omissions of ARCADIS, its agents or employees. 

13. LIMITATIONS OF LIABILITY. Each party's liability to the other for any loss, cost, claim, liability, damage, or expense (including attorneys' fees) relating to or arising 
out of any negligent act or omission in its performance of obligations arising out of this Agreement, shall be limited to the amount of direct damage actually incurred. Absent 
gross negligence or knowing and willful misconduct which causes a loss, neither party shall be liable to the other for any indirect, special or consequential damage of any kind 
whatsoever. 

14. ASSIGNMENT. The rights and obligations of this Agreement cannot be assigned by either party without written permi~sion of the other party. This Agreement shall be 
binding upon and insure to the benefit of any permitted assigns. 

15. ACCESS. CITY shall provide ARCADIS safe access to any premises necessary for ARCADIS to provide the Services. 

16. PREVAILING PARTY LITIGATION COSTS. In the event any actions arc brought to enforce this Agreement, the prevailing party shall be entitled to collect its litigation 
costs from the other party. 

17. NO WAIVER. No waiver by either party of any default by the other party in the performance of any particular sectioa of this Agreement shall invalidate another section of 
this Agreement or operate as a waiver of any future default, whether like or different in character. 

18. SEVERABILITY. The various term, provisions and covenants herein contained shall be deemed to be separate and severable, and the hwalidity or unenforceability of any 
of them shall not affect or im.pair the validity or enforceability of the remainder. 

19. AUTHORITY. The persons signing this Agreement warrant that they have the authority to sign as, or on behalf of, the part for whom they are signing. 

20. STATUTE OF LIMITATION. To the fullest extent permitted by law, parties agree that, except for claims for indemnification, the time period for bringing claims 
regarding Arcadis's performance under this Agreement shall expire one year after termination of Services. 
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ATTACHMENT #1 

EMPLOYEE HOURLY RATE SCHEDULE 

for 

DEPARTMENT OF PUBLIC WORK PMJS IMPLEMENTATION 

1. Payment of actual hourly rates for services rendered by ARCADIS employees working directly on the 
Project. Hourly rates will be in accordance with the following schedule: 

EMPLOYEE/SERVICE DESCRIPTION 

Officer 
Sr. Associate 
Associate 
Sr. Project Engineer- Grade 6 
Project Engineer - Grade 5 
Project Engineer - Grade 4 
Engineer- Grade 3 
Engineer - Grade 2 
Engineer - Grade I 
Technician- Grade 8 
Technician- Grade 7 
Technician- Grade 6 
Technician - Grade 5 
Technician -Grade 4 
Technician- Grade 3 
Technician- Grade 2 
Technician- Grade I 
Principal Consultant II 
Sr. Consultant 
Consultant 2 
Consultant 
Analyst I 

RATE 

$246.00/hr 
$225.00/hr 
$199.00/hr 
$178.00/hr 
$150.00/hr 
$129.00/hr 
$120.00/hr 
$108.00/hr 
$ 97.00/hr 
$158.00/hr 
$135.00/hr 
$122.00/hr 
$105.00/hr 
$ 99.00/hr 
$ 76.00/hr 
$ 64.00/hr 
$ 56.00/hr 
$225.00/hr 
$195.00/hr 
$153.00/hr 
$125.00/hr 
$133.00/hr 

Payment for reimbursable costs, as authorized by the City will be invoiced at cost. These items may 
include, but not limited to: shipping charges; printing services; special supplies not furnished by the 
City; or traveling and lodging expenses, as required, to perform duties. Mileage for travel will be billed 
at the IRS business rate per mile for automobile. 
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~/\JKADIS PM IS Implementation Proposal! Scope of Services 

Scope of Services 

Introduction 

This document presents a plan and the scope of services for implementation of the Orion Program 

Management Information System (PMIS) to support Department of Public Works (DPW). The proposed 

scope of se~vices is broken down into the following top level activities: 

1.0 Project Management 

2.0 Planning and Design 

3.0 Implementation 

4.0 Final Preparation 

5.0 Deployment of DPW Functionality 

6.0 System Support. 

As a result of these six work activities, the PMIS will provide the DPW a Capital Project Management system 

with operating features that match the agreed upon features. These features can be refined, customized, and 

expanded, as needed. The work activities are detailed below. 

1.0 Project Management 

PM IS implementation is organized as a formal project subjectto best practices for project 

management. The purpose of project management is to maintairi focus on the implementation 

plan and objectives, reduce risks, and promote achievement of the project budget and schedule. 

1.1 Initiate 

In the initiate phase, DPW will assign resources to the project, including Project sponsors, DPW 

Project Manager, and "Super Users". Ertan Akbas will be the ARCADIS Project Manager (PM). 

The ARCADIS PM will finalise the project management plan, establish project controls, organize 

a kickoff meeting, and begin execution of the project. 

1.2 Monitor and Control 

In the execution phase, the ARCADIS PM will perform daily and weekly activities to address 

DPW's project progress, reallocate resources, report status, and take actions to reduce 

Use or disclosure of infonnation contained on this sheet is subject to the restriction and disclaimer located on 
the table of contents of this document. 

\latcadis-us.com\home\l•.fliteplains-ny\akbaslmydocumMls2013\ft.vraynelpubliCWOikslpmls scope of work for !\m dpwjuly f 2ll13.docx 
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PMIS Implementation Proposal! Scope of Services 2 

schedule or budget variance. These activities include regularly scheduled project status 

meetings with the core project team. The ARCADIS PM will maintain an Issues and Actions Log 

to document significant items. 

1.3 Risk Management 

The ARCADIS PM will maintain a Risk Assessment Matrix that catalogues the most likely and 

impactful risks anticipated for the project, along with planned mitigating measures. The matrix 

will be reviewed on a monthly basis, or as necessary, to detect and react positively to risk as 

they arise. 

One major risk associated with the development of the PMIS system includes the availability, 

quality, and quantity of existing and future information that must be managed by the system in 

alignment with the DPW's practices. The initial planning and design task is intended to mitigate 

this risk by reviewing and verifying understanding of existing practices and system needs in 

advance of enhancing the PMIS for DPW's needs. 

1.4. Closeout 

At the conclusion of the implementation project, the ARCADIS PM in collaboration with the 

DPWs PM will perform a debriefing of the core team, organize and file project documentation, 

and make a final report to representative staff members and departments of the DPW's 

organization. 

The production site will be hosted on a site that will provide a complete disaster recovery 

program. Data will be stored in a Redundant Array Inexpensive Disks (RAID) level 5 and 

backed up on a nightly basis. Backups will be shipped off-site on a weekly basis and a stand-by 

server in an offsite location will be available in case of a catastrophic event. 

2.0 Planning and Design 

This task ensures we properly identify and address DPW Program Management goals. Key 

decision-makers are sought out to define clear project objectives and an efficient decision­

making process. In addition, the following activities will be performed: 

• Verify Project Goals and Objectives 
• Agree Implementation Strategy 
• Define Implementation Sequence 
• Organize Team 

PM IS will be configured to meet DPW business requirements. In order to meet the business 

requirements, ARCADIS will review the requirements in planning and design workshops for 

Use or disclosure of informatbn contained on this sheet is subject to the restriction and discfaimer located on 
the table of contents of this document. 

\\arcadis-us.com\homellltlllep!a!ns-ny\akbas\nlydocumen!s20131fl.wa)'lle't>ubticwolks1pmis scope of work far f..m dpwjuly 1 21l13.docx 



~ARCADIS PMIS Implementation Proposal! Scope of Services 3 

approval by DPW. We understand that one of the primary steps is to acquaint key stakeholders 

with the existing functionality. We will provide demonstrations of existing PM IS features as part 

of the design sessions. The design sessions will seek to codify the processes that DPW 

currently employs or would like to see employed and how that affect PMIS existing functionality 

and user interface. We will meet with stakeholder at multiple levels of DPW in order to verify 

work and information flows, and ensure we have captured functional and technical requirements 

from our previous discussions. Many functional and technical requirements are driven by 

reporting requirements. Therefore, we will use existing reports provided to us fo_r use in 

validating document and information flow. 

We have started the design process and Appendix A includes information collected from key 

DPW staff and how we believe PMIS can support collection and reporting of this information. 

Workshops will be conducted to discuss user interfaces, current work processes, along with data 

and information flows and appropriately design modifications to the PMIS to meet the workshop 

participant's needs. ARC AD IS will review existing process diagrams that define the City Utilities 

(CU) work processes and information flows and modify appropriately to match DPW processes. 

The process mapping will be an iterative process, with follow-up interviews and group 

workshops detailing and confirming information that has been previously gathered. 

3.0 Implementation 

In coordination with the DPW staff, ARCADIS will build a working PMIS configuration based on 

the planning and design phase. 

3.1. Configuration and Feature Development 

In coordination with the DPW staff, ARCADIS will modify the PMIS configuration based on the 

DPW design sessions. Any configuration changes or enhancements will be validated with CU to 

ensure the functionality does not affect their processes. The system will be completed 

according to designs that meet both DPW and CU needs and will include the following: 

• Data Entry and Edit Screens 
• Reports and Dashboards 
• Workflows 
• Integration with other systems 
• Security settings 
• Administrative Features 

Use or disclosure of information contained on this sheet is subject to the restnCtion and disclaimer located on 
the table of contents of this document. 

\larcadls·us.com\llome\\'.lllteplalns-ny\akbas\mydocumenls2013\ft.waynelpubllcworkslpmisscopa ofwo;l<; /0( t.•,n dpw july f 2013.do-cx 



PM IS Implementation Proposal! Scope of Services 4 

3.2 Validation on Test Environment 

ARCADIS will provide a test and production PM IS environment. The test environment will 

provide DPW and CU staff the ability to review any changes made to the PMIS and validate that 

it is working as designed. A set of "super users" will receive basic training in PMIS and will test 

PM IS configuration and feature enhancements to detennine whether it meets the agreed-upon 

requirements and is generally usable. All feedback will be logged and discussed with the 

stakeholder committee for proper resolution. 

3.3 Integration with MUNIS 

We anticipate the need for further integration with MUNIS in support of DPW reporting needs. 

Integration between PMIS and MUNIS is used to populate PMIS with current accounting codes, 

records for vendors, contracts, invoices and, labor costs. In reviewing DPW needs, we identified 

a potential for additional integration. These integration points will be further investigated in the 

planning and design phase and implemented during the integration task. The integration will be 

automated. ARCADIS will prepare a PMIS Integration document that details the data to be 

transferred, the triggers, and any data transformations required. ARCADIS will work with ATOS 

to design, develop and test integration. 

3.4 Final Implementation 

Final implementation will be perfonned based on the feedback during the validation testing. All 

features and functions will be re-tested. Reports will be created or modified, and tested on 

represe.ntative data. 

4.0 Final Preparation 

There will be a transition period both before and after the deployment of DPW features to PM IS. 

Activities during the transition period are focused on preparing the data that will be used, 

confirming the system is functioning as a whole, deploying to the production system for the 

intended users, and auditing the system after it has been in production for a while. 

4.1 Data Development 

The project related data to be used in PMIS as a starting point when it goes live will be identified 

and entered into the system. Depending on the volume of project data, manual data entry by 

DPW staff may be used and will support training activities. lfthe volume of data is high, most of 

the data upload will be automated with a minimal of data remaining for manual entry during 

Use or dfsclosure of information contained on this sheet is subject to the restriction and disclaimer located on 
the table of contents of this document. 
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testing and training. Data which is to be automatically transferred from integrated systems will 

be refreshed at time of deployment. 

4.2 System Testing 

5 

ARCADIS will perform unit testing of functionality, but will rely on DPW and CU "Super Users" to 

validate both the entered data and proper system function. Testing will be conducted with 

sufficient time before deployment to address most of the identified deficiencies. 

4.3 Training 

Hands on training will be ccnducted for the system users. The training will occur just prior to 

deployment of DPW functionality. 

5.0 Deployment of DPW Functionality 

A deployment date will be selected by DPW and CU based on coordination of the configuration, 

integration, data development, and training activities. ARCADIS will make resources available 

during and after deployment to resolve user support requests and technology issues. 

6.0 System Support 

System support will be provided to users via the PM IS helpdesk. 

6.1 User Communication 

Monthly briefings, in the form of either email messages or user committee meetings will be 

provided. The communications will emphasize explaining what system changes are upcoming, 
the capabilities of the changes, personnel that will be affected, what the expected impacts will 

be, and when changes are expected. 

6.2 Helpdesk 

CU has a PM IS Administrator that is the first line of support for City Utilities staff. We anticipate 

DPW will have a PMIS Administrator that will act as the first level support for PM IS. The PM IS 

Administrator will be part of the help desk workflow with the ability to assign tasks to the PM IS 

developers for resolution. The PM IS Administrator will provide seNice to users, and may be 

empowered to resolve basic issues such as login/permissions. They will be referred issues by 
the Helpdesk and may work directly with users to resolve more complex problems. The PM IS 

Administrator will be empowered to use the ARCADIS-provided support mechanisms when 

necessary. 

Use or disclosure of information contained on thiS sheet is subject to the resttiction and disclaimer located on 
the table of contents of this document. 
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6.3 Post Deployment Support 

An extra level of resource availability (ARCADIS and PM IS Administrator) wi/1 be deployed for 

the week following deployment of PMIS changes to permit rapid resolution of problems. 

Project 1\fiilestcmes 

Schedule: 

Based on our understanding of DPW and discussions during initial seeping, we have developed 

a schedule which offers opportunities for an iterative and learning process so we can provide 

better value to DPW. 

Much of the initial planning and design effort will be pertormed on-site at City of Fort Wayne 

facilities. We will organize the work in one week intensive blocks. While demanding of DPW 

and CU resources when needed, this intensive approach will be an efficient way to execute this 

work. Our approach to using time wisely on site with scheduled block of time is further outlined 

in the table below. 

Table 1 -Summary Approach for Blueprinting 

Offsite Activities 

Offsite Activities 

Identify Stakeholders 
Identify DPW PM & Steeling Jearn 
Setup Planning Meetings 
Setup Workshops 

i 
Current i Review 
Screen Modifications and Layout with PM IS 
Orientation 
Design Session for Funding Allocation 
Validation Workshops 

Develop DPW Schedule Templates 
Develop 2 DPW Specific Reports 
Initial Funding Allocation Screen Modifications 
Setup Sponsors Checkpoint Meeting 

Identified Feature 
and Report List 
Funding Allocation 
Design 

Use or disclosure of information contained on this sheet is subject to the restriction and disclaimer located on 
the table of contents of this document. 
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ARCADIS has developed a PMIS adoption approach for DPW that we believe will provide the support 

required to successfully transition to the PMIS. The effort and cost related to each task as 
described in the scope of services is as follows: 

Hosting Facility 

ARCAOIS utilizes Hosting.com to manage our data center services. Hosting. com is 

a leading hosting provider based in Denver, Colorado. Hosting.com manages six 

tier 3 data centers across the U.S. ARCADIS utilizes data centers in Newark, 

Delaware and Denver, Colorado for primary and disaster recovery hosting. Hosting 

.com data centers are PCIIevel1 and SOC (Formerly SAS 70 type II) certified. 

Each data center has backup power and cooling and multiple tier 1 internet 

connections. All Orion data is replicated hourly to a disaster recovery facility. All 

data is backed up nightly and retained for three months at an offsite location. The 

following are the disaster recovery capabilities that will be deployed on the 

Production environment: 

• Automatic Fail-Over Clustering of Application Server 

• Recovery of Server and Database at a remote location from primary datacenter 

ARCADIS follows standard procedures within our disaster recovery policy in the event of a 

disaster. 

Use or disclosure of fnfonnafion contained on this sheet is subject to the restriction and disclaimer located on 
the table of contents of this document. 
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Orion is provided to the City of Fort Wayne as a SaaS (Software as a Service) 

solution, eliminating the need for the City to install and maintain hardware and 

software. Orion hosting is a monthly fee service and is based on the number of users 

and amount of data storage, whichever is greater, provided in the following table. 

$250 1 to 50 Oto 1,000 MB 

$500 51 to 150 1,001 to 10,000 MB 

$1,250 151 to 250 10,001 to 50,000 MB 

$2,500 251 to 1,000 50,001 to 100,000 MB 

$5,000 1,001 to 3,000 100,001 to 500,000 MB 

Currently, the City has 312 users and over 45,000 MB worth of data stored on the 

hosted servers. City Utilities is currently paying $2,500 per month for Orion hosting 

fees. 

Each month an invoice will be provided that identifies the number of users and disk 

space used by the City. 

Use or disclosure of information contained on this sheet is subject to the restr;ction and disclaimer located on 
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Totiils: 5299,6,9ii.C.O ss,ooo,&oo.ao so.oo so.oo So-.oo so.oo SO.fiO so.oo so.oo so.oo so.oo so.oo ,, l Pag;:/I_]of 1 ' .• , '.'ij ... 
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[~General 

UAttrlbU!P.S 

(i\ (ludgel 

@ schedult< 

Jj Resolut1011 

[(:_1 Contracts 

Q 1rwoites 

f!Pl<~bor 

f-~ Status Update 

'"j Dmry 

Q Tas~.s 

(9 DDcuments 

0 Contl'act Admin 

bJ Compliance 

m Eudge12 

I
.--~. ·---~~ --- ----·--· ----~---~~---- -----~-----------------. ------ ---~--~---------·-. 

New Contract Administration screen will provide additional features 
and information- see next screen 

==· 7 ---=·-~~=tt-=••T ==,.·==-,-,·-~-~ = - •-· =-·••-·· ·~··<==~""'··= 
·, ' I "11· Ill , • 

'<{}sa&. to Project Ust b-lsa~a YJcancel ':.?Edit Security VEdll Con!ract Permissions 

CootrsctAdmin 

Coutrad Admin 

F- CHr5 -'----~---'--.C.C-'-CCC.-'-'C, 

j Show in CMIS~--- 0 ~ 
r Contract Amounts-------~---- -- -~ - --1 
\ Contract Amount: @00~775_.00 ~ - -- - -~ 
1 Work Allowance: fuo,ooo.oo _! 1......____ 

I 
BldAmount: ·l'i'l/·~,: l I 

Remalninp Allowance: m:o:oo~§ __ -~~~-~ --~ i 

Capture Contract Amount and J 
Contingency 

«=""-="~<--==~====. 

I ~::: :;toct Amount' U ~ ' ~ J . ' i I Capture Cha~ge Order Value and D::J 
(will be expanded in nearfuture) 

. . 

· change Orders .--~ 

,, ~ ,_,, 
1 'iP Add Ch~ng<- Ordd Iii# !)_,~;,1, 01ange Order w Cane a\ C.l1ang~" 

il -
i ;· Category ... CO llurr,~J,:;r 

i l~,~~~~~-~~~ 1 ~'l~~[ll!; 
1 ~ Cllange OrdBr _ . .• ,·..., ;~~--- _ n. 
li cc ================'--',il"''"" II 
,. 
!I 
i! 
!" 
ji 
II 
1 .. 

@BacktoPro]ectl\st b.Js::we VcancE-1 ~EditSecurtty ~EdilConlractPermisslons 

Statu~ 

. - \L!l:t:_2~~013 !~~IP;ndin~·-

Csnce\- _-lJ "lffifl:"'l 

Tota:r: 1 

I '"' ·_ .J 
-:;;:;-1 

A~'"' •I 

8 

'I 
;I 

o,i .II 
•l 

~.{10 

!I 
I 

!!' 
'J 

j 



o __ -----·-

OllS 

Show rt o.us: 

Cl!n~ct Am;>~nt; 

Work Alowance: 

6i:! Am:.unt 

Total CO: 

' ' 

J
Note:Data pulledfromschedrrle's I 
milestone Planne dEn d fie ldsz 

Add the followl!.}z_9.ates ( c;wtwt be.c-h:llWed oncethev are entered): .. f..· 
J*Notice to Proceed *Substantial Completion <i'FmalCompletion J 

I ReviseGontract:.Atu01.l.l1t:.O£-ectiontocl"lOwOriginal&'fuo.cl.!Actual f 

S$0000 
Add+~gn 
nextto Work 
Allowance to 
.allowanothe:r 
W-orl: 

Ori!rlnal 
ContractAm.oUJt: $20~87.8,216.00 
WolkAllo'\Yance: 880.000.00 
BidAmount: 21,758,216.00 
RemaiHffi_gliJJlewayze: S£0,009.-QO 
T;:tal c· ~Yka"t 'Y.~em..t:$'11~7.5&,:: 1e.oo 

No-te: This infot·mationmayalnady 
besho1n1; it depends upon how the 
T .o tal CO field is calculated (see 
question below). 

Add: 
Engineer's:&~nate: $ 

Total Contract Amount: $21_758216.00 
~ill.L0\1t.<\J.""'iCE - . 
Fending $ 
Approved (u"d): ~-----
RemairringBala:nce: $ _____ _ 

C!IA_i\"GE ORDERS 

Pa:dingApproval $;,-----
Approved Total .$, ____ _ 

T-otalCO.Amotmt $
7 

____ _ 
Fmal Gontra.d.P.mowt $, ____ _ 

""'' 

I
Note:Adjustsothatthe entirePrimary 

1 

~, 
Contractcr'sname displays, ')-----------, 

Tills .amonntre.flects 
both pending and 

+-l 
rl=>~~~--. 
j :~dda oolm:m for I 

D etennine. here ifallowance- authorizations and 
-change.on:lerswillhehaudledvia workflDwor 
manual entry- Checkbox V~ill be. -cre-ated to iudl.:-.ate 
if workflow~ U!>ed. 

Allo¥laneeReple-ni::Inne-n!:: 

approved .change 
.ard:er:S. Developers 

_ will adjust. 

1. .. ~will be .cre-ated IDth apo&ifu<eamollllt:(so 
refl~-ctedlnRemainingbalm~forAlt) 

2. Change. Order-mil be ereated for that amomt 
3. FlnaiContractAmot..nlt istru;edcnGOso 

'i.'iill be reflected 

,--------------,!1 hmeextens10n. 
Work Allowance-= 100 
AAl:-10 
A-'\2:-.20* 
A..-\3:-1* 
AA4:-2 
~~:-4* 
AM:-3 
M7:-l 
Balance=59 
AA8:+25{recoup.AA2J_,.J) 
Balance=84 
Change Or-d-erf-or$25 Adds to the 
contract-amo-unt 

9 
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i }} 

W.O Number: J 51065 Project Name: h...tarston Drive/Surmv Lane Street Ucthtina lmproverrients :---
i 

~ 

i ENGINEERING BIDDING CONSTRUCTION 
i. Surveii Date I I ProieclAdverlised: ( NTP-COnst Dcite j 7/ol2mo Close For~n I 
:1 DRFE.i•\ f Protect Advertiw:l2: r Start Date J Refre-sh j i 

· Preiliininor~LDes_~:~) 111836 Actuat Bid Date I o/2/2JJ10 i;)JrilP_!et_io~O'aie / 1 712312010 

) 
··· ST-~. (st;;hedu!ed) 

Pre De~i9n ()ate J - Awa~dDatej 6/912010 ComP_I_eHori o ate·_ 1 712612010 
· --- _.- ·_{~ctll<!il) 

Final Oe$j9n Date I 
Record 1\Cc~Pte·ooe:o.t 1 111312010 JW29f201o .. 

(;ontractSeritD.Bte· 1 P_1oi6ct UpdAt!ld: 

" & 
" .9 
j. J ,. 
"' z 

Milestone Dates Captured in Schedule 
Screen 

.. 
t;0111ments: · l95% C 

%Complete, comments and actual ·.· .... ·.. . .... 

rNA E·Fiight·of-Way · JNA· A-Survey JNA completion dates captured in Status D·D ~Hili\t-'P_ioCCt't 

F-Bid f« Update 1-Pnijecl-Comjlfe_te'd 15« I Record: H 1of1 ' > ., ' / :V:Ftltered_') __ Seo-~ch ' 

10 



[
~·~··· ' ' -·~~·~]. 

Milestones Captured in PM IS Schedule Screen 
=~-- ·=~~·~=~>=G"=='-=>"==-"--=>=~~Q-== 

1 ~Genef[ll ' ' ''II "' " 
,. ,. 

' " .,. ' 

! E) Attributes 
·(9aact: lo Project Ust Lrl Save ~iStOfYO[CIIange-~Yi:bEIG.fd - History of Changes for all changes to l J 

Schedule 1nformation schedule with reason I 
,;_;:.1 Budgel '"·-. ~~--~-~.-. ~-~~-

I lf.1 Schedule 
<.:~J·'J~stGne ~:-jD~I~teite.m, :_jGa!lttchart i;..J>lo•,eD~te~ i ""''"' ''fTemp;:~=~:·i~h Pre-defined·--J"'"' I. ___ -c . t..:: li -

l Ability to add ~~ 
Milestones for consistency 7 

_,study· Out>~de 
' - =,.,-__, . i Study~ In-House 

I [( additional 0 Pha~e!l.lre,;lone Plann~d Start ·. Flilnneod End , ~u_rD~n : Revsed Slilrt ; Revis~d E~d , Duratkm Aclucll Deslqn _Outside 

k Milestones if jo-~ l D<:<>lgnAs.sl9nm~r.l Apr00,21)11l Jun01, 20IO ~ 0 AprOS,ioeslgn-Tn-Hou-sa 

" needed iLl ·,r A-Higr, to Engtneer • Apr OS, 2010 (Real~te 
' 1 ConstructiOn 

E'} Status Upd<~te In · '-•'Fma!il:e.Scap-e&Schi;liule"' Jun01,2010 

L)B :owilln Apr06,20HJ llov 17,2.010 225 tlarJO,ZOll ' 
.Apr 06, J DSDC Procurement 

·]Diary I I Project by O&M if] · o/ ltotice to Pro~o;l ~ Apr05, 20tll 

I 
! Purchased A!;set 

QTos~s Milestone Dates Captured, Planned, 
--

ILl .,.- JO%. Subn\illa! '- Ju\01, 2010 Julo1, 2010 t + 
t_21 Documents 'D 'W 95% Submittal~ Oc\C1,20Hl Revised and Actual Oct os, 20 lO H I ' 0 Controct Admin 10 ·~·final S~bm~ial' Hov08, 2010 Dec 16, 2010 H 
QCompllance lo! ~ R55oturnm- ro eow ~ !lo·' 17,20111 J,\ar.:\0, 201\ [,(arJO, 2011 ; 
({a lludget2 los 'Cl.l/ RPR Procur~m".nl Apr \!i, 2.011 Apr 19,2011 ' ' Apr11!,2011 A~r t9, 2011 I + 

' )LJ' ' '-:;' s~rection.C..nvlet~ ~ Apr 19, 2011 Apr 19, 2011 
;!r.---;~_,.,_ 

' - _AO.~MO "".AA" .. -- - ' "~---·- . ----~ ~-- .. -. 
v -- ·- - -

- -----. - . -- -. ... •'• - - ·-- - ' - - - - - --- - . . . -

/a3t updal~a o7iOi!ll ~Y B~g<Tl. N-.&LH! 

(<)Batl!\o Project Us\ l:J Sa~"B ~!story or Changes &Print lo Excel .I 

11 



[
--~~~~· ~-~-,~-.. . ·'"I 
Status Update 
,..·c=o~>.-==~---'"""='-~==c="=====-<,.,._.===> 

@i) General 

I~] Attributes 

yeudget 

12J schedule 

/.:J Re!':olutlon 

Cu Contracts 

Q Invoices 

If! Labor 

[;!status Update 

-) Omry 

Qns~:s 

(:~l Oocum~nts 

L:J Contf<ld Admin 

[J Compliance 

13 Budget2 

•' ' 1 I "II Ill 

~JBac.J: to Project Us\ 

Status U d~le lnfoonation 

Jastupdal;dJt11l31, 2012~ylMggrit,11.~ 

'«)Back to Project Us! 

Select Period to Update= _ 

12 



to Prnceed ~ 

Pre-Construction Neeting 

Subertantial Completion Date "' 

Fmal Compl~lion DatE n 

Accept Record Dr;;wing.'> " 

Accept Oi<H /.Janual:;" 

SOW Project A<:<;;eptance ~ 

F1la Transf"r to GIS"' 

End of W~rn<nl\' P.,riod 

07/IJ0/2011 

IJd/02/2011 

Ot/0212012 

02/0112012 

02/Gl/2012 

02101/20!2 

0212~/2012 

03/P/2012 

IJl/0212013 

Provide Actual completion dates for 
Active Phases of work along with% 
complete and Information for 
Progress Reporting 

r---~,~-~ 
., Status ,, 

tJ;t;~~,,~ ~J 

13 



~ l Page: 1' 1 ,11 

Tell'llnlcal Servl~$ ALPHA Project D*eriptiQnl> 

1100 EaotCook Road drainage improve man! 

2010 SRF lining Package 

North Sido Only 

vBI'Ious locations 

3792N 
3753U 
12310 
12324 
12325 

12330 

12326 

12281 

12280 
12341} 

12328 

12337 

12231 

2012- 2nd District Concrete Street Repairs 

2013. A Resurfacing Package 

Waycliffe Dr: Wil!oWindTranto Cu!-de--st=t Th!h. ikv. A 

various twa.llons wlhln districts 1,2 & 3 'll<cl1.S.W... A 

2013 • S. Resurfacing Pacl<age 

2013- Mise-e-naneous ConstructiOn Package 

2013- Surface Mllling for Street Department 

2013· A Public Sidewalk Curb Ramp Package 

2013· t3 Public Sidowalk Curb Ramp Package 

Various loc~s WRhin 4.5f6 

VariOUS Joc.aUonS-

Vai~ lacanonsihrouQhout the city 

VMousLocatkmsln D!strlcls1,2,3 

Va'iOU$LOe~:~nsin Ols\ljcl$-4, iSS 6 

A 

A 

A 

A 
2-014 -Ailey R~n:onstruction North si-de Nei!Jhbmhou ForestAv, E. Siale Blvd, Forest ParK Stv "Sb?:=:i:Ftg.. ht;mt. A 

Aboite Center Road an~ Wlnterfield Run Jmprovem lntersedio:n 

I<J\lerado Ori·va Concrete Repairs Aladena to LUnaoa 

AnB>onyBI'Id, s. ""d Norfolk Southern Rail Crossin Aline< St. to SitllO!lS St. 

3ll08U AsphattPadforYard Waste hea Projett 

11848 Pubum Roa<l, Clo1l<ln to Cook Rd 

3B19U Bass RdlHarlloy Rd Roundabout 

3.714.o S.ckett's Run. Section Ill 
). >-1; i 'l.'~Hofllttl [1_-c 

Oint on io Cook 

mtarseetlon 

"T-..W.ikw. A 

-st.~,;~~.~ A 

R~¥.t'!lq;ttt~t A 

Ci~.r~~A 

StEeiPf4_h~ A 

t{ty'Otitl1iN.~in A 

14 



s'''" o"''''" i_No_D;,;,;;" s,;;o.d JvJ 
Select Section ~,;~cl1o-;; Spec•flt;i _. -~-=-.]~] 

Select St:;ge 

Select Pha&e ~i~ -Ph a-S~ Sp;c.ffi~-- -~--~~]3 

!No.Cot~;ry S~edfied--_-Fj 

J.1 J EJoflO !-- i>l vJ [ 

Project !lumber Prajectllaml' Work 
Order 

' ' 
Qolf~>{i-1)(<0 Aq~~ BQ.w..e AO<~ ""' 
tlW/PP02~ Aq>.r:~~ko}J~ wm 
llolSWE23-00l ln~%\0.(: i>'JS~1;;ss PUi-Si!Y Rim ""' Cfo~-k w.~vG~W.t>o 

O<>W~ ~ ~ {j ~Ml !mvlov~rr...-.t ISiS$: 

\10~/l'P"J)S.(!OO VIPC P'-311 A,6 9£ ~ Reii!W.E'!-{ll) 7&5$2 

WU/'1~3-WQ Th'J\JSI<O!f'llrr9~ 15122 

f:.._~c;n;en! 

0-SSTEOOl-OO\ Dw;re~~ea DroOl Cll~n<l ""' l!r¥iJVi!r.~l!yillJ:yU,It. 

OtWPPill).OC(I ll!ri.!8'~e!l5cr1\t&-Xl>l· 752SI 
f'lj)r~,;ad~ 

OWl~ JJ.lM:sJ.:(\'w.\'~slnC::t~ 

i0;;%1jl {;~..Si 

01\'/EI\'003---IKlO N\'IPZ.f'irr.p;!g ~T01lVOi"H"..>I-~ 6&744 

!l7ZUA'Li.iSW:V R¢l~fl>ll%~!loi~vn 15212 

OOf-lPOZ$.000 ~2VJd~~~s -659\T 

C..<\'ll'i'<X»01 RWM l'..ti'llut.~:tsil!';oj!) ' bii~\l')ffQS 

00\I'F:Pi!i&-V..C ?~1311~ "'" 
~U«l C<!lri'i):,t$ ' 
(~\'Pf'~ ~~llliga!'l 753W 

&JW!o\la>-_;;:oll~~ 

< _, 

5,-;l.,ct Department IN~-Deportme~t sPecified:__ ___) V_l 

Select Nar~ager ~o-~!~n-~_!SP~~~~=~~J 

selact Prvject staiYS jP.cti'le --~===-----=----==[\j 
Select PlanninQ Area l~·_pl-,;-;;~i;;Q-Ar~~ ~.-p~cifi;!- - fV] 

Open Project Report 

Purpose Planning 

'" 
Section 

Area Jlame 

' ' 
ECON.O.'/JC Ci¥-1-'&~ fWJIIel,bn ENGlNEEPJ$ 
DE'IaOPMEr-ff/BRO\'fiH 

Mtsei:LI..o\XE{)IJS \%y-\'fi* 1\'F.I:a, Ted ENGb'!EERING 

C/t.PACITY& ~ffilf~3 ~k,AMe ENG\NEEPJNG 
EN.'i%'Cfk:CNTS 1~· 

P~'fE\!~ 1\fi',.AS, Cv.tr.a~:> e.w.J.N~on ENGINEERING 
RS'L\CE 

MlSCEU.4NE:OIJS Cl9'-\~ LIID.-vli1l.E4 ENGlNt:ERh'IG 

EFFlCIE~"-CY ,& C\;Y-I~i-te Hylt~,Jim EN.GINEERlNG 
Rill~ 

M\5C!:l.L~E~i!S Wld~H fudr;;w);; ENGb'IEERJN$ 
.ioot."'iftO<l 

?.;.~..z,Vat.w YIPG>'t.ANT 

1-1!.'11"--f.ill.,V= WPCPLJ\NT 

Q\PACJf\"~ ~~3 ~A.W~VI ENGlNEEAAIG 
ENP.ANo--:MBflS 

?.$T~z:. VGn~ i'IPGf1.ANT 

U<~4&:rl f!URA"i!0-.'1 
PL4.!>1T 

Gri,Cl:tls YIPCP!.AHT 

Rt:"liEW, Rflte, l-'.::;J-"'*.Z. V&!W i'WCF!At-H 
RE.~ 

~A.m~ \'-IPC~.NT 

F.B:a'l, 1'"--L~, -f:l"r'llE~ Jk>Jh"<11,f~ Et-.'Sll€ER1'<G 
<i5-'IACE 

Divis !on 
tlame 

' 
UiMe;; 

u~~ 

U!>i.ios 

Ui~lfes 

U~i1S 

U~s 

u~reos 

Urnit>S 

IJtl!j:~ 

Uffiro 

um-~ 

Uf'l{-es 

UW..-s 

Ul?.>os 

U~-es 

lffi:-es 

1
~~~-"~----~--~-~----~~--~~-

Abilityto filter to get listing by 

li
Division, Department, Phase, 
Manager, status, etc. 
-.=- . ' " ·'="'~~--·==~~~ 

Department Slage !lame Phase start Dale End Data 
fl~me 

' ' ' 
V!AiER Exwfi.oo 

<i-1'/ffi Exaat.loo 

STORM E:o:w;ft:n ca.~swtful 1ft'20t1 1mT.&I4 

&\"fER !:;<w.Jii:efl eon~r~-~<1 Sf1&2Q11 ~4 

-S!:\'1t:R b::e<::tf.OI1 Dosi;rll &1/2<))5 &1.®13 

~\'f"ci{ CX~OJ!'<)II - mwu 5/WJ\3 

STORM BIOW~OO De;ign -V11/AOO 4114/2";\15 

8EWER CCnc.-pf(;<l W®\1 U/f/2011 

~\'JER C00(;':~f!:<.1 

WAT"'..R E:xwJt-(;<1 coo~ 2Jl1/Z009 12i1if'o!\ll3 

ffi'iE.'\ Cc<\e<sf..oo 

I'IAiER Exw.F.:->11 

S~WfR r.xermro 

""'" ExfC~ 

S<:Wt:R EX{C,I"..:<~ 

"'"" Ex~ Q..-t.."ll<.ti\:l!l HVi\X•~ €..17.GJM 

I Viel'l Report 

PM Estimate Ap 

' 
$\,S81,SW.OO s: 

$1,54-S,S->4.00 " $2,956, !75.00 SJ,: 

~.Si4.00 $1--! 

t-65,75:1.00 " 
M,6S4,55{1.00 $!,; 

$S%,5W.W • 

$$>,0&1.00 

St1l'i,49J.«f. 

$T,~.•ooro " v, 



' . I c 
& 
• .2 ·• '.!I' 
r; 
"" 

h -"·- ' 

,: .. --i~h~t~r-

[
. ~·. . . ~-~~~~-~~~-

DPW Cost Report 
PM IS Status Report Contains this Information- Propose using I 
the status Report with some modifications for DPW 

.. . .. . . - ~~~~~-~--~-1 

$0.00 

:_-_;;_;·:PiOi~.t(~ii~.e-:· . .-:· 
···~JConslrueUon 

PAj";-~~--i~tiiu~te&o~i·:. ,c:_.:._:;,~;.;::o';""'I7:33:CC:7f-'-i~ 
".'c!"'.·-. hd'·-'C.','-<''','·''' 
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(-~"'e,OC-''- OCC, ---"·-,·•-"-'-'--- ·=-~·~~-~_....,=fi~=~~<.~===»-·~-~~···-=~-~· 

I PM IS Status Report in support of DPW Cost Report j 
,.,.--.=~. ~·~·==~·"="----~~''-~~~~=-===•=<===~~·~· '="~==·-~~-==~--=~-"-== 

Project Status Report 
Printed on: 4/2.512011> i2:07:12PM 

I ~ Department: 

Project# 11WPE006 · 001 ( 76608) (2012 CIPP· Southwest interceptor Phase 2) 

j Report Period: 
1 Current 

Phase: 

[ 

' 

SEWER 

03/01/2013- 03/31/2013 

Construction 

Designer: CITY OF FORT WAYNE 

Contracton 

f ProjectDescr;ptionr 

Division; Utilities 

Project Manager: !'-like Hicks 

CM! 

inspector: 

CITY Of FORT WAYNE 

The Southwest (Gt-1) Interceptor will be lined with a double-bagged cura:l ill place pipe. This project is part of the city's proactive 
asset management pro-gram. 

Schedule- ·constructio_n · .. .. 
.. 

Phases Planned Planned Revised Revised Actual Actual End 
stmt End Start End Start 

Construction 12/12!2012 6/1G/2G13 12/12/2012 5/10/2014 

Milestones Planned Planned Revised Revised Acb.tal Actual End 
starr End Start End Start 

Construction 

Notice to Proceed "'- "t.f/2.•:U2n12 11/24/2012 
Pr-e--Constructi-on Meeting 12/1!/2012 1/9/2013 
Substantial COmpleti-on Date * 5/14/2&13 5/!.0/2013 
Final Completion- DatE-* 6/11/20-13- S/10/2013 

-ccept Record Drawings * 7/10/2{}13 6/10{2013 
ccept O&M !>ianuals- * 7/1o:f2G-13 6/10/2013 

BOW Pr-oject Accwl:ance * 9/10/Z!J!S 6/19/20-13 
L ·6 Transfer to GIS* 9/17{20-13 6/21/2013 
nd .of Warranty Period 5110/2014 5/10/2014 

·Funding s.Ources ·. . .. 
Fund# _I Fund Source I Budget I Amendments I !levfsed 

Total'j I I 

"" 
70.00 

% 

. 

Select Period I r<larch, zoi3 _____ VJ 
----------

-· 
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~~~-~-<,',~'~'''~~~~-~-~~~-~~~~~~~~,~--

l Page 2 of PM IS Status Report in support of DPW Cost Report . ·== - ~~ "--·-

I j !Budget Breakdown I 
I cost categorv Budgeted 6Ud[J6l€d Bmlgei~d 

Total 
2011 2012 2013 

'" Approved PM P.-Jlprond PM Approved "' Approved 

Ml·lfu'J!iill~l:«- Engrnc~rll\g • ' $5,<00 " "·"" " $10,000 " }l.tn.f:O'Je~; Lob01 - C<.'<1&11'*':1 ~.!a~rr,ent " 
., • " $39,471 " 539,47i " K.Coo;WtWII COSt " " " " $1,579,00 " $i,-579,09S " 

I 
~COOsW!:tOil Mllllog~me!I!J!n.S~Oil $13,S..V " $7!1,9.."3 " Totah ,, 

" $5,0DO ,. $l,1l}2,499 ,, $1,107,-'\59 " 
Cost category Actual Actual Total 

2012 2013 

A-lr.-Ho:m ll!il!l~n - Erlgln~llilg S3,000.7t "''" $l,8515'l 

A-~J'nJse 1$ct- E.-tgtll~;el'.ng $4,672.81 $1.213.52 $S:,OU.13 

C-O.>;;t;~;; EligiA6i&9 Coo\s!f.l;nt $1,140.00 ~,141l.OO 

D-J,f:y;. B!gin~g $54!i.55 Si40.5:J 

E-!r.-HQ.oJse Ellrd<~~. -Ptopwty ~!li>fon $46a7l i:Wi.11 

E-~.MU'J;a-~aly Aequlsif-oo $5121<i "n"' 
f--I"Npaly Acl\ll\~>M-~~ 'i-214.68 W4.s:l 

!i-'Mie<.M Bo!doltl • CooSb\lci<:n Mllllag;rr-.a'lt $m,e $t1»4.t9 51~ 

H-\':-lmse tahx • C\111~ t!Mo_gerr.mt S25t:H $1,~71 fl:12U2 

~SI'nltf-o.,(!OS{ "·'~ ~.11) 

Total: $l4,3Rll2j $4)13U7 $19,1U.-59 

Contr.aCts . · .. ' . ·. .. ·. . 

Conlr<l.ct-#- I Vendor I Original I Revised I Invoiced I % 

S905018 :VNE !NLIMER LLC $1,579,1}68-.75 $1579,068.75 $0.00 o.oo 

Status . I 
Period summaa 
Set up appP<. 4500' of bypass pumping, began !inir.p. 

Phase; Cons1:ructlon 

Wolil. Performed: 

Llnf;d frrsl4500 fel:\ uf SWl. bypsss pumping S€1 up iar the next 45W re~ hega!l ining. 

Work Planned: 

Lirle\11-eSWI 

Ac!,!on lt!lm:r 

f.l~ne 

Issues: 

Sro:!llstyr;;.wqdor~tre. 18 



I 
I 

1iiiJ Genera\ 

t3 Attributes 

~)1 Bllflget 

~Schedule 

bJ Resolution 

1~:::_1 Contracts 

1:..1 Invoices 

tf> Lobar 

Jf!status Update 

;:_] D1ary 

QTasks 

L9 Documents 

0 Contract Admin 

[;J Compliance 

fiffiGeneral 

l'iBAttntJutes 

·f}'- Blidget 

ii!J Schedule 

iJ Resolution 

l[) Contracts 

QJnvolces 

&Labor 

" 

Data pulled from MUNIS to be used for DPW 

I - _ .. _- -- '-----

:l Overview 

_o~:_c_ __ c_ ____ ~--~ .:,_.") 
0 EeM~t ~·'~"'''" !L~-C~o:s;:t~r,:e~p~o;:.rt~:-c~-:-~~...-~~~-,.._..~~ 

"XY SEWER -1 
-~Add Cost CatEgory ~?Add F!Jnd j ,- :: ,-, .,._-,c r ,-,; (?Lod:DownBudget ,:/Edit Inflation 

,! Projec~ Budget Summary Overview 

I 
Cost CaL 

A-In-House Labor- Engineenng 

A-tn-House Burden- Englneering 

8-lr.-HoUS-B Er.gJn~<;ring Consllltant 

C-Ouhside Engineering Cor.sultanl 

H-lr.-Hous.e Labor. Construction Manag .. 

H-ln-Housa- Burden- Construction Mana··~ 

J.Oulslde Construction ManagsroonUir.s. 

pproved 

50.00 

$0,00 

so.oo 
50,00 

so.oo 
so.oo 
s-o.oo 

, K-Construclion CO-<;! i so.oo 
l-h-Hou:se Labor- Oparalions//1.\alnl<ona. $0.00 

!A--Equipment & 1.\alerlals Purchao.ed 

Tobl 
l<J 
's.W.72. 

.. 1 

2.fH2 

Aclual 

-516,184.46 

-59,081.51 

so.oo 
-5141,016.50 

-54,004.25 

-51,863.60 

-5419,345.00 

-S3,1300,655.00 

-5226.29 

-5766,544.72 

~!'P.r. 50.00 ~c:t -56_~?72,05~.43 Bal-.u~_ce: j0!~!2~~5_9.4~ 

Balance Approved Actual 

-515,164.46 SO.Q() -i2,Z21.05 

-59,081.51 SO.QIJ -5:1,445,06 

so.oo so.oo so.oo 
4141,016.50 so.oo -S59,791.00 

.$4,01J4.25 so.oo -S1,079.33 

-51,883,60 so.oo .S666.44 

-~419,345.00 so.oo -$116,913.00 

-S3,B00,655.00 so.oo -$1,-330,353.00 

--$226.29 so.oo so.oo 

so.oo -$4,394,045,83 -S4,394,045.6J 

ll\VPE01Ul00 00152-1 
:MACDONALD M.oi.CBJNE;RY CO 

INC 

{<;sac\; to 

0 Req. andAppr.;@ Appr. and Act. ,l 

l 
2014 

AcluJ Approve--d 

50.00 AI 
~:I 

$0.00 

1 so.oo 

I so.oo , 
so.oo i 
so.oo Jl 
so.oo 
50.00 J $0.00 

.$1,512,4-6&.86 

.!ci--1 
. -~~~·6_1-~~~.i 



This information is part of the project, 
=-·~-~-·~~-,~~! CONTRACT ADMIN Screen and INVOICES 

.&& •.•. Screen. Invoices pulled from MUNIS, Change 
orders tracked in PM IS, Contract tracked in 
PM IS 

li&l 
~t:: 
V!ew 

Home Create 

l J~ (Ut 

:) 4.:J Copy 
P;;:.t'! 

/Form?(: Paln~.::r 

l!l\1 {fll~t~mtt'tt~~ 
$2,237.2 

Retainage Memo 

5 

., Contract w/CO 
$44,745.00 

%:of Chang~.t I .. :S.s % 

%Complete 
• I 1oo.o% 

I 

filter 

IT olallnvoices 
U ol lt'lv®;::es 

lovoj,;4: 

$26,704.50 

$15,803.25 

$0.00 

SM-..-745.00 
2 

lnvlice Memo 

IT otal for.CO's 
Woi·CO's 

(;hn.ngu o tt.h~l 

($2,700.00) 

$0.DO 

1 
ChgOrdMroto 

Find : :~iz.:: F $-witch 
~ ~ ~ Fit Fc·rm Windows~ 

f!ncl I V!!ndcr,v 

:ti I 1! l~ft~! 1-'11 td 
A~~ ... ::,:.~-~~::::;:::, 

Tl!\1 

Refresh J Close Form I 

CheckLI•t 

Record Updated: 1/8.12013 

Charge OrdEfMemo long I 

20 



Print 

tl.nl 

;-':_. 

~ ~~ 

Acrobat t::. ~f) 

1'1 __ ~~~ 
ld~ 

S!zt Morgim [lJ Print Data Only; PorUait l<mdm.pe Columns P<~tit: l Zoom One __ ) Two More lf;.e;fr.:sh ExEet Text PDF E~m3il MoteJ
1 

Close Print 
~ " j . Setup ... ,'_Pa_!J~ J Pages Pages- I AU File orXPS "" Previ~uV 

..,,, ''"' I ~ "~ ~ -""' I'""''""'""~ 

' .. 

I New Report specifically for Change Orders 

Bid C1umg_e0rdsn; .A4f....-1mt CmtplLte % oJCitg 0-rtl 

W,313.37 

S4,30o~•• S4,300:on 

~·· iSS<t 

"' 197.73 
SZ 71tSS 

52,215.94 

_1>15":17] 

1<11 

- j()O. 
16 29: 1.0! _ j()O. 

100. 

100.0% 

100.0% 

100.0% 

_100.0~ 

_1oo.n• 
100.0"' 
100.0~ 

'"''-"' 
100.0~ 

_100~'"' 

~tOM* 
_100~•"• 

100,0% 

100.0% 

100.0% 

100.0~ 

100~--

$4.300~00 100~""' 

~OOIJ% 
_l00.0'' 

.74 100~"" 

j"' 

~ 4,0% 

1.~% 

7.7% 
21 
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' I 

' 
:~ 

! 

~~heP-M-IS_P_r-oje~;~;t ,;,ith some additional fields to 
ort this report need 
~~-. . .. ' .. . ~-~~-..! 

' . I 

Ol7J2i110 12224 '·' ITffiil 

> " · ' Mlofllt" I I I 

<Troll Phi 
,Ph2 

Phi 

, """I"'' S<hool 
n,I\Ph1B 

I 
cDHct>' 

I wl! b<>od 

""' 
0'"'"""' 
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-----------~----· 

Use this report for DPW as replacement forTES Report 
··-·-----~~---~~~~~-~~-,--~--~-~~-~---~~-1------------------

Pro jed Hilnn!Jt>ment Report 

De~rtment; 

Project: 

~ · Dfvlsfon: 

i!~i?,~i ~ :?!_~~-~·:1~-~t) 
~~~§~-~~~~T~~~~- . 
r·uub~; --
L ___________ ---- -·--·-

([S~~~t~-~~)~~~~5~0 l Project Stltus: 

I "' ·~ .,,~, Iii ,,, '""' I ;, ~fHlt 

~---------J f•n•j I ti':vt 

bporiREpO!I to. .. 

--1 IT:.J of S It 

l'roj«IN=o 1;\()i P,.j•« Co1<.">1 nJ' Pll ~· 
:r~.;;., Pll!>""'-t• 

~;:,.;,. D<u>O s,,,,. T<blP«:fa! 

~-· 
lWLZ...«yC.-t.,. l.>>'.'l't~H· "1.'., li"o ~ m=oo 
'-"'f "' 1-!u' .. 

s-."~1 

<(>11Dr.,;.:, ... US> <WI~ ,, 
~· ~ s1ro.mm 

.\~!;.>"<,., ~,. 

:!=-M~ 

n»"""""'"vn.~ !.;!;! QiS-Th\00!~1? ~. ~ ~ ~!,'»:!.~ u,., 
""""'" 110S~·- SJ.!F ~~12 "l.".o Y« o\1.<> s;!P:,~!>l 
~ .. 
-:!.<) 

,_~ .... .,.,-~ = l::l>!!M~~l No ~· '= '"-}!tf, 
.,.~, 

.lllO~..,..,._ .... u,~ s;l!O lll;~l~ 11o No ~ >$,'):"0.(0 

M!6 -· .!.=Dmoo<:<ttlll J(4"P>:<)V»! ¥• Yo --~"' ¥>..;,. 

~· 
;.,~.;:on SU>J Jr..lC.<:<~l ~ >• ~ 

~"" '""~·~ 
.<;,l;,,~.,l.D<~!~ ¢.;1~ l!li;!;:~))-001 ~ ,, ~ ·~:>-"i.W 
~~ ~., 

~ ...... ~ 
~~""'-.e'EI $;!~ i):~'m,.-.)l.;)l{> >• ·- ~ 3!~00 

~ w ... 
I=-.1<~ 

~.!$ um ~tiT'~ ,. ~0 ~= ~~1T,<,Wh 
D:...,..,.& w .. 
J.._,-r-..,., i!="~' 

!<,.,,._,,~~ Jt..,"lW!j:;-0;< ,, No ~ 11~00 

'.:"~k ~4. 

" 
(:!•1 

~ .... fi«:t 
Cv.orul AI!,.._. 

"""""' "" 
>L':>~M -

'~ 

"" 
!o!..""-W ·~ 

n.mm ~ 

·~ 

"" 
0000 

~· 

''" 
~~ :!-:tOO 

v! stage: 

~~~) Phase: 

- - - ·.;\ Project Manager. 

___ j 
-.... I construction 

Manager: 

'i'ot>lCO 
Am=t 

"" 
oom 

""' 
0000 

"" 
0000 

"" 
<em 

-
~ 

l')!)) 

noo 

~~~=~a St~pc~ 

l ~5e,l;;.ct a n,as~j 

i SnTchek, Arlne M3r.e 

·'I 
-~-\ 

-.;-! 
i ' 

____ _____] 

"i 
i 
' I 

,\"'il' ! 
I 

l>>f'<ibf"= Wil.<!~ l>G\\' .EGI'i C.>Or>o.h"Tl' ~<\ot.C.Cil. l><>i1tJ 

"""'"' Co"""' $<hi. ''" _,~,.,rr•~>~ e:.;,;l. Cn1l 

. \ 
i 
! 
! 

' I 
I 
I 

' ! 
' 

I 
I 

I 
•\ 

-..>:-:1 _I 

\ •/ Tru~ted sites 
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This report can also be used by DPW as replacement forTES Report 
~ - . -. = ·===== . .,.--.J; I Fmm Wl/2013 To !4!24/2013 
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l nU 

I 
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Create this Report or add New Cap_acity to PM IS Projects Report 

[;~ 

! ,]--
i 
I 

l 
J 

! 
J .. 

#Name? Transportation Work In ProgFen 

11082 hdmoreAve Eli tntfonapolls R~to Lv.r Hunlington Rd 100.(•)% c 
11294 St Joseph Conter Road stJoo Ru to Rood Ru 7;;.00o/, 0 

11723 V'/ayne Trace Oxford Stio- McKee st 50.00% c 

11791 Time Corners Co1Jfng-11)n & Getl, Jefferson Bfvd 25J:OOIA c 

11801 hdmore Avo &T l>}ior !nters•t!ion ®. :lS,OO% c 
11848 Atbtlrn Road, Clinton to CMk Rd amton to cook SO.OO% A 

" lf. 11849 Mapfecre.stRoad Extension SR93'0to LaKe Avenue- 10:0.-00"h A 
c 
.ll i11l98 Jeffe-rson Blvd, West Jlinors Rd to Rai!ro8dviaffict 2fi.OOOA c 
i· 
"$. 

11904 Southtown Cantre S<>Uihto...., Crossl\19, S J>hoon~ PI<Ny, Pa !0000% c 

" z 11911 hdmoro Avo, Toy!or St.l<>Jelferoon Blvd. Tayio.r st 1() Jttrerson SWd 75.00% c 

11934 illinois Rd t-'69/nterchang~to GB-iz. Rd :m.wh c 

11937 Washington Glr@ Dartmoulh OOO'West & East -tJflntersectfcm 15.00% c 

11944 Greenway-Dupont RtiTrail Pin• Mils to Aurum Roa~ !O~(l))l c 
11947 Greenw•y· TowpathTr•il fli12A & 38 Ar<fmoreifayk>rlo Cwl'lgton R~ WOOdlll 100.00% c 

11958 llutier Rd & Hilegas Rd JntersecDon :25.-t\ .. ~ c 
~ 

11960 Greenway-Covington RdTrail Ph 1A Soot! tos:tcamore Hils 100.00% c ' ' ,, 
11961 Greenway-Johtmyi\pplesood to Shoaff PkTrail, Ph 1 JoonnyAppleoead Pk to east side ofiPF !00..:1)% e r 

t 11963 Gre~nv.ray- Scott Road Trail COvington Rdt!J: Illinois Rd 100.00% c 
',11 • }I 1 j (.:,.. HJ FHter 1-L~ ____ · - r -·~--=·~.~m--~--~-~---·---1 

ln.,l@wo ~r.n.v ./.. 

26 



r~-~~~~~~---~~~··~~~~·~~ .. ~~ 

I 
Project Update Report- NEW Report The attributes are arranged in a specific] 
manner and we would create this report to match existing functionality 

=-====-=~~~----"'~~-~-. -~ •. ~~~~~-~-"-~~-=~~~~~---'"'~"''"'. 

Estimate-

p~ Piq}ed'Dasaip:e..t - l>J;lga u M S<lY< 
C®Wia!.tr cw f'.;:::t~rf Rarrps 

fies# Dfti.o: f;,-,&;!l S:<rce 
li <)! N.illi:." 

W<E • ..._ rucw;e -il919 . Ma;&.~ Rd & S,-!E[f~c.m 1¥ G'mavNd~ $<)00 D D 

in.'i!'~Ml:.~m~~:~~:.c.l~ 0 • 
120CJ9 Gt&.WBt-SbJ:!.-fl;:tC;--"ct<k tta1Fl'll D.m.R:~ $2~,000.00 0 • 

Acrual 
lt <)ft "<!Yd 

0Jlb - fl$nr,t3 

" o; Uvtrlw 
WaLl; "'"''" P..arftli! 

0 0 0 • 
• • • " 

&:o'.llhliwli ~"W to~P&'i.(M;vlri<>'J ' 0 0 Preliminary and Engineers 

jlQ!4 M;;!e<reft~ ~1~-GlfM?~£1~ Sl,iJ»JlOO,~~ 0 • Estimates come from 

ia-reAwtoSL:,~-Bl\d. ' 0 0 Contract Admin Screen 

1211& SW.&i:hd,E.SM;;:va~-&fe~l~to J51teyM~ -w.oo Q • • • 0 • 
71~10 ' Political District attribute • 0 • 
11121 CoVl1§m Fred a1d CW;.e fib;:;.j &arc~----h :w • • 0 

tnt~ 
4 / 0 • 0 • • • 

lmti 1~~\l;ll!/1~ $?15tJ S;nErs.~'~a: ~,., ,8Sa31 0 • • • • • 
t21W A.'lfhOO'foM! R>S<>.~lir}'Dii<.e 1.2 0 1934- 0 a • • 
1..2224 B:«t~'lfli~~O~<Y.l F.c<Sdftlll ~&~C-Kfcss ww.ooo.oo • 0 • 0 0 0 

liil!\ie:UwVI·~'i' 4 • • 0 • • • 
12225 G'~m-i:r-,;i;;- .RD...;;J:Ts~- l~l}.~M~~ $£S7Jffi01l 0 • • • 0 0 

We!C J:!f~t-m.-1 t~v.i ~ iS'.b~'Hf~.'s Wf!.Y 4 0 0 0 • 0 • 
lli44 Lfi'!ceA\efl~~ FliVJJ~·,); ffl~ N~>i;H"t~ sm,r.::~.oo 0 0 0 • • 0 

7~2M1 lm§".e~-s,J...:th;'.!JF=1 Tr$, 'I'.'Bk 2 C!lC<>l 0 0 0 • • • 
1-2249 Bt'\Jft:m F-e:dS:i'€W5Y. Wi...&nC~$ 1!02,2(<0.00 ~~ • 00 ali • '"' 
12Z49 M~<:'lroH/I'leioll~:: D:\\e{S~ i'tl;:) 4 """"" 127{1 1Z 7 12:7a. " • 

P:igf::' ';1 ' ... 
i (<, !'.)D fjlf:e1 I I• -------·--·~----

Jill 

Ptr:lfli:1BI}" 

ES:irr~ 

!ng~l1*1S 
Biillffi 

$ 

!() 

$0 
!() 

$2,{00100) 

lO 

!I! 
!O 

!0 

!0 

"' $~.tgo-x. 

13$1,® 

ro 
~~.too 

!() 

w 
111 
!(t 

$74,220 

-I 
i .. =:.:.;·; ,__.. 

:Pro;a±S.ld Cott-:tad« 

FiMf~g ~ilwt:nt 

10 
Ro'!yQovp 

10 A3Zfrl.¢l~ 
1<1 MZfr.;;il~' 

- - - I 

$) I 
m.tiiJIJ~ I 

10 
f@AW 

'IWS;li73 ~p'S}.iaHi;>m:r-

E.. TOO! 

$) 

i\&Z~w. 

$) 

OLZ"h{l:-!.!!!1, t 

$) 

!n:.Y&..u;a 

.$..~~~ P«RS.«~ 

lO>,m ln:-lfu<Jre 

.. ~, 
" 
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~"·~~~.~······~~.~···· . . .. ··""'"" ~--· ~-1 

OW Schedule Report- NEW Report. The milestones are arranged in a J 
--~~~-~~ ecific manner and we would create this report to match existing .-· ~-~~~-~~--~~ 

nctionality 
=-=·====- ------- ....... - '?.~--==,"--=-"'-==-- --

BDW Sohedule 
WD# l'ro}lflt~Uill IllS liD 

12310 201.2. ~2nd District Concrete Street Rep-airs 1231!.1 

STM12 storm O.m•g• SldeWalkRopait STh\12 

51082 Buckfield Court Ughi:ing I mprov.ements 51082 

12321 Tfl!eme Drive U\lood Gu-ardfa!lln~a![ation 12321 

51083 F$rfleldAvenua Stre•t ltghtlng 61083 
Jmprwemenl:s 

3792N 1100 East Cook Road &alnacr• 37$2N 
improvement 

ge: t :1 I ' 1 J (\ llo flit" I L~ 

<IlHllilllr'Sl:Sil!mle l'r®clAlllll'tlill!! Yrqlllt Nlfvmteil! BH llllle 

$128,162.50 6/:l!l/12 716112 7/l!l/2012 

$32,513.00 8131112 9!1112 911!)12012 

$,570.00 om2012 911412\!12 9/2012012 

$24,930.00 9121112 912lll12 1011012012 

$231,516.00 1{!119112 1012il11Z 111712(112 

00,22200 1113012012 

Functionality: 
1. Ability to filter out already awarded projects 
2. Show planned and actual for Bid and Award Milestones 
3, Remove the Resolution Numberfrom this report 
4. Add NTP Milestone date 

"" ·----··-~, 
-- -· -·-- .. -

Nurr. lock I }i!!!fE.\J 1<: .. 100% (::), 

llll"dd'ilDale 

712512012 

9!26/2U12 

1011712012 

1011712012 

1111412012 

i21S12012 
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l: 
PROJECT STATUS REPORT: February 5, 2013 CITY OF FORT WAYf~E %(,! 

·- ·- -·- --·-· -· -- -- . _ _ _ _ -·- _ _ .JSAIISP.QIH/}liOlUMeROJlEMftH PROGRAM {';;) 
r---y------t---------------------~---------------------------------.:..-+-------------I-------;---------r----------------r-------:....--------;----ifi 

! !>lo. __ V,_O._!. _!'f!O~§C_T}';l_!"_M_E_ . SJAT!JS ~UMI"!_ARY PRDJ. BUDGEl . __ S!UC!.'( ___ . _!)ESIG~ ~~~f-!~: PEf3M[TS . . CJ:~~T~UCTIO_ ONSJRY9!!9 ~-~g~! 
IR.i TOTAL OF-'WAY ENG co 0f 

bo~1r-"~=t .. ~"'~""~""~~----~"'"""''"""""'""""""""""" .. "'"'--------~------""~~~------~------~--~~~~------=+--------~~~~=t~~,, 
jl ' '''' Ac~~mRR,_d.: Clinton St.lo AmMded A~r~ementwlthlnDOT. Cltyd~signat~dLNd +''''".' !------!" .. ,']' 

~v.. Agenoy. R/llE!lgine~iog~ompiNe. Environmental document _ 40.1_ _:g~~~sn.. .,. ~ .... ~ _ ,._ 
1 approve412117108. Supplementalagreement.approved;NTP 

I
t Issued. Au1e!lP~rmit.applollerl. Nosigoili~onlimpaot(QIIet • ··-·"-',_·',·,',· __ ,OX. •• .. IOX,· -~_,,w''::l lands confirmed. Mar¢1l2QlhAIW'Pb:asecomp1ete. June2011: ~, 

Stage 3 plans submnted: Tracings approved lor processing bg 
lnDOT. Proposed btdleulng now soheduled for Oecember201t 

i · Jul~20U:Fina!Tracings SubmiUoltolnOOT.Che~ksenl:to 0h~' 
Designer: DLZ·Indiona INOOT. C.:o<\Wttctior, und•/\>~9 b~ Fl;ming Ew~\•ating. ffii 

! 2 NIA Vashin9tnnCenterFid.: Noaotlllt~atlhlsUme. IOOX ~' "'' 250189 

I ""' c"";,:,::;,:" c •• ,, C< ":~OQL ~·:J>.. ~ •:•c__ __ ~~l 

-'"'"''· -- ......... .. ~~:!&_, 
Total: .... §!.1£!.9.QQ. 

J:ed~ $c.3.~~~09. 

! ·' 

I 
I 

' 

i 

12127 
.. 

12227 

WA 

12094-

N>A 

Couln_gton R>J_ Bridge ouerl 69 
t. Dicke Rd.: Pallner vllnDOT 

.Oeslgner:RQAIJ 

Dupont Road Added Trauel 
Lanes -Lima to Coldwater 

Designer: GAt 

Maplecrest Rd.! Late Au ... to 
Slate Blud. 

Designer: AltZEngllleerlng 

MaJSIIilll' Rd. I< Stellhom Fld. 
_ 117.97_. J!!t~~g!fo_n ________ ·--·· 

Stellhom Rd.: Maplecrest Ad. 
•• t!_! ~aJ.!iui!!_~_B~. __ _ 

Designer: 

LPA and lnDOT CoonfinationContraot fin.alfled; prooeedlng 
with design. Revised Letting date O~tober 20f2.Right·of-way 
aoqusltloo underway for t\IO parcels. March201t one parcel 
1\as been ei~Med. Oct.2011: aoqui.;ltionof AEP parcel pending, 
offer awepted. 'w'~ll.lng for JNDOT to oertlf~ right of-waJ. Final 
Traolngshave beell subm1\ted.Proj~t documents transilioMd 
to Contra~tsse~!ion. Project was bid. Primco Inc. was lowest 
bidder. Preoonsuuotlon sohed\lled lor ~ano.mg 9, ~13.1Jtmt~ 

. • .• ' . h . 

C<lnsultant seleO>tlon ~nden1a!j. 9 LOls received and s"lec!IM 
has been made. Negollatloos to be initiated soon. GA[has 
been Issued NTP:field .survey underwa~. June 2011. Field surveJ 
complete; Preliminary Engineering uoden.>ay. Dot. 2011 roa<lway 
geometr~s under review. Project design ~pPfotimately 45.Y. 
complete. Publlo meeting schedt.>led for SJ7112.H~v~ oor,du~led 
four publi<> m~~lin9s ond ~ulioited comments. 

Mar¢h 2011.Pians forPreliminar, Field Cheo!:.:ond Stage 2 
design submltt:ol are being prepared. June2011: Publio Meettng 
and Fl~kl Chec!:. t.~ld: at~ U!lli!les request t;:.add t~ater rMirl 
upgrade to projNt. Dec. 2011: Vater main relooatinn/upsr:.de 
desl~n SW. complete. Rlght-ol-wa~ <leslgn 70Y. complete. AM 
pla'!5 and ,do;>w:n•n.t~ have b_een ~u.b.mkted to INOOT for 

St.artStudyln 200S. Select consuli:ant for Stud~ RFQ 2006·2. 
Bonar Group sel~ted to pro11!de study. Bonar/GAI wm be 
updaUng study with NVised traffic projections. November2010: 
Swd1 report submitted: mTnor additlol\S In process. No aotMt9 

- atthlstlme. 

1

1' State Blud..: C'!'ss St to Sp] Prelimlna9 design to be submktedln August Prel!miMryplans 
·12030 Run submit~d for tNDOTrevieu. E!wironmen\al stud~ and Section 

106 .still ongoing. MHting wi\ll FHIJA tlolsweei:; to discuss 
' . Oes!qner: Ame1tcan suuotuelpolnt projeot. Schedu!Jng oon:rul!lng p~lll~smeeting. Oct201!: two 

discuss mitigation. E~pectlhe schedule 3rd Consu~lng Parties 
meeting In September. ~rdCP meeting sQheduled for 

Git't.. ,, a 

Total: .§.6!!.7,&!.3 J~IA 

Fe>:!: .. $.!\2.S,lt6 .. 

Cit: 1$9537 

Tota~ 

Fed.: §~.~~.®. IQQ.'i 

Cil: 2445Na 

Tota~ ·- ~._!!5~,g55 . .NLA __ 

~-~- •.... _$.M.:i§.l>Qi 

en, Sl.l116!>1 

}gill __ .... :ts,os.4.QQQ .. _*f.kQO.o 

. :$4,~~7,20~ 

$!; 16800 

.•. $=1.00,QOO. 

IQO~ 

,3_~. 

I 
oonsoltlng me~tfngs held, third meeting being scheduled to 

. ·--- September 19. 1/aitlng for ~omment period and response from 

~ . _@(i_ f------------------------ F~~~-~~~~~-=~:!:~~~~.:_~~~~~~.:~~~.:_ ___ : CJ!'IL _____ 'Ill~.§§.S -------- --------
......... ! ............ ---·-------------·· .... --- .. 
' . !·-

... Q~-. 

• __ Q:f. ~g 

.w. .. ..'lli.. ~ 

. - _J)Y, ________ w.__·-·r--

..•. __ ,_ •... $3.7liO.Q..O..L_ __ $.1§.2,(!~ 

.... 4'71~90 __ ~ 

·-""" 
~ 

29 
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'20 li 

21 I 

A 8 ) C 
. -- PrOject iriVOiCinfl 

Dupont ROad Adde'd tffiVil Lanes·. Lima to Coldwater 
DES No. 0901798 
GAl Consultants 

!'1oseHe Invoice 

i!Total Fee . ' 

! 26. Invoicing 

fa ':"'•ice #1 

il : 
33 I"V< '"' 

, ~~ ll"vcice 
~~II::~'~:: 

"'"'" nvoice 
I ; 

'""''" ice 
I 

46 I 

18 

I i I 

""'' I Ei1 I 

Onte 

5-Mar-1· 
4-Ape-' 

1-Se~~11 
1G~Oct-11 

No,_· 
>ec­
lan­
eb• 
lae• 
~pe- f­
J,y~ 

1-luno 

1-Aog-1 
4-Sep-1 

~00 

;~OG 

..... ···.-~--?~~~ 

D 

10 

33~ 

3~77~ 

3D?o/. 
o:nn< 
Q.Oc 

62,17' 
68.72' 

% ofTotal 

3~11o/. 

3.00o/. 
1.33o/. 

5~ 

'~ 
0~34 

Supplemental #1 
58,000.00 

518,590.00 
$95,030.00 . -

~~~54~3-~56~0~.0~0 --t --

0~ 

3~89 

. 

5165,180.00 

~ Pull from MUNIS to Create report: 
Match ObjCodes to appropriate Cost 

Category see next screen 
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Example Ft. Wayne Invoices screen- Type of Data to be used on 
Invoicing Report 

ill Altnllutes 

¢~ lludget 

!E Schedule 

[i' Resolullofl 

Q1n11oices 

&-1 Labor 

l:::J Status Update 

(J Diary 

[JTas):s 

t9 Documenls 

0 Contract Admin 

OcomplliJnr.e 

09\\'PE012-003 

09\VPE!ll2-003 

09WPEOJ2-tXl3 

09WPE012-00l 

09'WPE011-003 

09WPE012-003 

09V/PE011-003 

09WPEOi2-003 

09'WP"E012-003 

G9\VPE0l2-003 

09WPE{I!2-003 

O!I\VP.E012-003 

Q9W?.E012-00J 

O!IW.PE012-003 

09WPE012-005 

(l!l-W?EG-12-003 

O~Wl'f.Ol2-005 

COntuu# 

109050-f6 0530033S G0170S 

10905046 0530056S 00170& 

053W7Sl {li'J07i20!0 OOHOS 

1090504Q 05300362 wamow COl 70S 

lll905C46 001703 

1<:905046 001708-

os301240 mmnon 0Dl70S 

lf.W5N6 1530011? IJY07lJQ11 001708 

l!l9V-5046 15300271 1Wl1l2011 001708. 

001708 

15300538 -D6J111101l 001108 

001708 

H1905W6 00l10S 

l%1{15075 

CDMSMITliiNC 

COM SMITH JNC 

CDMSMITHINC 

CDM SMITH INC 

COM SMITH INC 

CDM S1>1ITH INC 

('.DMSMITHINC 

COM SMITH INC 

COM SMITH INC 

(.'DM SMITH INC 

CDM SMlTri JN'C 

COM SMlTI! INC 

CDMSMlllilNC 

DONOHUE & ASSOClo\TIS 

DONOHUE & ;l.SSOCIA.TE.S 

DONOHOE & ASSOCIATES 

DONOHUE & .4llSOCL<\.TIS 

DONOHVL&A.':SOCL-\.TIS 

DONOHUE&ASSOCL\TIS 

DO~'OHUE & ASSOCL\.TES 

S4-5,E63.93 

Sl67,55S3l 

S54,9l0.09 

.t90,l59.76 

S$0,11)7.67 

SlHl,!/35.53 

SlO,OC16.47 

Sl8,534.52 

SU,58H7 

S2,521.69 

s2,n1.94 

S.S,640A7 

S4,2!'Ui3 

S57S,S27.00 

S57S,927.00 

S57S,527.00 

sns,:m.oo 

c~,:.;i:ibttT·~ 
r~tal 

V--3,863 . .93 

$213,417.24 

S1liS,.33"1.:J5 

S35S,:S21.C9 

1578,327.00 $:."20,164.61 

S57S,3l1.00 S530,17LOS 

$578,327.00 $56V,Ii8:9.27 

$578,327.00 S:562,616.% 

s.ns.s:n.oo S565,99HO 

S57S,32Hl{l 

S578,32f.OO 

S53l,463.01 8% 

SS-64,90!!.76 37% 

S4S,15532 92% 

$15,110.04 91% 

il2,931.!0 98% 

so.oo 100% 

SJ2,1%A9 Sl,IS6,S54.00 $11,136.49 Sl,l74,1l7.5l 1% 

Sl6,1S2.6S Sl,lS6,S54.W .$18,411.17 Sl,l5S,-414JlJ 2% 

$10,l7.5.H Sl,!S6,S54.CC S4S,5!t431 Sl,l%-,'251.6!1- ?% 

!42,650.90 Sl,i86,854.C{I- S.9l,245.21 Sl,W"5,6CS.79- 8% 

S60,6$1.92 Sl,!Sli,S5Hlfl $15l,!rn.l3 S~.~-915.tH 13% 

SJ(l6,421.6E Sl,!S!i-,854.00 $;:51.,6513& $-S3'i,.l%.~ "Sli'% 

Sl33,S56A6 Sl,1S6-,S5.!;.C4 S6lS,613.S3 S-:»S,iS&.l7 52% 

Sl22,7n.99 Sl.lE&)i5?.00 



A 
· · ·lfrojec-tllame 

Consullantl 
I Contractor 

IAboHe Center Road Tr<~ff: 
I Honmslead lo Wesl!a~ 
I DriVe CollSUHant: A&Z 

2 __ Contractor: 

I 
IAuburnRdTraD 
1 Consull;mt: DLZ 

IContractor: Fleming 
3 Excavanng 

i 
i 
i 

I 
Bass Road: Hmegas to 
Scott Consultant. 

~- AmllricanStructure oint 

i 

Beck;:;Hs Run CoosuKanJ: 
Concept Creafl(ms and DA 
Brown 

S l Contractor. 

I 

ICougarTran, PH r: 
Swinney Ia USF 

I' Coosuttant: DLZ 
6 CIJJllraclor. .. , 

l
covenlfY tane 
Comsuftarrt A&Z 

7 Conlractur: 

Covington RdTrail~ 
l-aduetol--69 
-Gonsultant:A&Z 

e. Contractor:. 
I 

leovingloo Rd: 1-69 to 

IHadi<>Y Coosllltant 
~- ,RQAW C<tntraclor: Pfimco 

I 
i 
' ! 

)covlngloo Road Trail: 

I Bel!l-Tayklr Ditch to W 
_1-!<>."'-ill~'»D,f 

.:_~ i t H ( TraJII!roje:ts _,_. 

B 

Mop 
KeV# WO# DES# Partners 

25 

fori Wayne 
Trans, Inc 

klcal ro'~ct 'Fwri 

26 1164$ 710495 

31 ? 

13 local proJect 

11A 12008 loca,lpro.ject H\ff 

9 local rolo:cl fl/1T 

40 12224 100-515S F\\IT 

40 12127 71 D-!127 ll'lDOT 

Dasclintion & Status Summarv 

Widen the sidewalkl11a tmnon south ~ide of road. On hold due to lack o! 
fundtng. Soutll\'les!AIIe!l County Schools fi:.red the sidewalk sscfion !hat 
was In disr air. 

Road lmpwvementprojectiit-1\'f-oon CUnlon Slree!and Cook Ro.stllncludes 
lrallon one side ar1d sidewalk or! tlw olherslde-. cons!rucl!o!l compkitlon in 
sumn1<1r of21H3. TrallakmQ llleeast side-of Aubtrrn Is comPlete. 

Intersection improvem&~~tpro~! (phases 1A snd 1B lfl 2014) and road 
wide-ning pm}.:ct frum2lo3 lru~w (phases 2 and S belwesn 2016-and 
2018), which will1rtcludea10 ft wide mutU.IJ5e trail ll1e traffwffi be 
c-Onstructed on tile north sicle (}!;!ween Hnlegas and Hadley R~~ 
belo ~ - ---------- n 

to au Modification to Project Tracking 
docu · • 
pendi Screen to capture followmg 
ci;'' attributes: : 
two 1. Map Key# 
from 
rnu. 2. DES# 
Cons 3 
stJo ' 
wh-er 4. 
road'. 

Partners 
Length 

Add 
•.vmo 

'" 

Need to discuss: 
1. Project Phase Letting (new 

Schedule Template)- do we need 
milestones and costs? 

2. Funding Screen to populate Federal 
Funding expiration Dates (if not 
captured in MUNIS) 

""'''-~moomnm~~~~w.rnmF<~~~~~~.r The P~OJ:;oct ...., r .. ro. '-llm!Jte a ~ • 
could be- extende-d in con"unclion with the compleU!HJ oflhe bridge pro]ed. 

Er11fge !rnprwl;mlcnt Pro}e-ct-s.nd" Roali Improvement Pro }e-el Bc!h wm 

' 

include a lrailoo the rwrlh--si:!*-. Letllng took p!are in October. Low bid wa<S 
SS11.MIJ un<krtha"fngi!le...."''"s~timate. Completion ln Septembi:rof2-013. 
Field ciiEc~ mEElin!} was held 011 1.11 will\ utilitk?s. -nmoT provided 
comm;o;nh!. nn fi&Jd checl:; 11!an~ !11DOT reported !hal -.ve neelllo 
subordillate theulllny ea~menB within the ri!iht or way we are acquiring 
filii part of llie trlilly cOon!inalion process. We need m~re gultlance from 

' 
' G H ,.--,- i J 

Constructi 

0" Construt:tio Project 
Scheduled LenCllh nEstlm-ate Phase 

$90JJIJO 

0.38 miles included in 
2013 -(2ooo !0 read p~l~ct Construollon 

1ncludetf lr! 
2014-2018 4.5 milw road project Engineering 

2011-2016 5-rrules 

TBD .62 mil?<: 

2019 

2013 

-Q.7miles 

S1.Mm Conslr!lction 

5800 !JOO En lnwlng 

O~slilfl 

SSO.OOO oo Jete 

S307,SO!i Le!llng 

fnclud<Win 
mad PfO.IW Coo~truclim 

___ i K I L ' !. Federal-
Funding 

Fondi11 lleeded -Exnlres 

$10\000 

,,. 

"'· 

$2.3mUI)on 

$l000.000 

. 
:$50.000 

" -IJ9.30.14 

3 .J
;!IDO"i o~ UtE and ·.viii be mEeting wah tlt~:m an 211 I, We ore niovlng Bhea~ 
viillllhe ftcel15e i9g~em~nt with_llle GolfC!ub. We are requesting 

s-, rf'< ~"-""-=o',-" 'C"'~'F-~~- "''''"~ • j:m~f:~:t~f?~f7~%"~Jt:Irif~~,~~;{;f~•~2it~!;-~:f:f~j':~~.;:2:r~:::•:"JJillilll :r~J"[r! =~I~O~>~•·~·~=·~===::.':==··=J~mc::=:=====~===j~ 



~ ~-c~~~~~~~--~~~1 

I Funding Allocation 
~- --~-~- -~-~- -~ - -' 

. ' 
-~ 

.,5_ CDBG~Conmmnity D~v,Jop!)H:nt Block Gn.nt 
__ 5 CEDIT-Co. Economic: D~Yelopnvmt l'1CO!!lE T;rr. 

6_ 
7 

? 

12012- 2013 R!ght.of.-\'lw $~.~co,ooo. w=.~ F€\1, 20% oi)· · 
{2012-201J Co."J;;t?"t~cton M~~>Frr.entft,q..,'O,!Y.N. sm~ ~~. 1:-.:m~ C:'\Y, o.<mco:'l 
{2013- 20i4 o.."'IJ:;O'"~C~Vll 6.S rrZ:v:1. If! .:;Judi%: 2 rr;~:v.1 'br t-i~~ 

LE.I.-<aaH 
InfraBd-lnfrastructur"' Bond 
LRS-Loca1 Roath- & Str,.,oU 
IvfiSC-lv!is_c~llan;om 

lvfV"H-Motor Vehide Highway 

----------------+--

RB-R~v€fl~ Bond 
~I.-Stat~~~~<;~_! 
SU-S;w~ Utilityj 
·s~TU~St~r~~~?v~~Y~. 
TIF-TSli. Incwn~t !:~~-~:g-

c-c--c-J-----·-•-• 

33 



, "'-}<Add Fund/ Fund Sour~;e fijjApptove ti) Calculate carry Over 1 ,/Edit Inflation i ~lock Down 

I Budqe\/ 75~48-0SUriEl028-000-SWIFT RELIEF SBVERPHASE ff. OES!GI! I SEWER-20 10 SEWER P.EVEUUE BOliO I A-in Hou5e L11bor- Enoine~nno 

C!fl#. Fund/Fund Sauro;<;. CO$\ Category 
FJ,I 

20"11 
Flnsnce 

2011 

8 75448-09Ut!8026-000-SWIFTRELICF .•. SZ99,5!35.00 $5,000,800.00 

Approv~d 

2011 

so 00 

ill SEWER-2010 SEWER REVEIIUE B... 50.00 so.oo sooo 

!II PM-.Estlmate S299,59S.OO so 00 so.oo 
8 SE'.VER-2010 SEWER REVEIIUE 6... SO 00 so.oo 50.00 

A-ln-.Hous<~ labor- Engineering 5{1.00 tl 50.00 

H.Jn..Hous"' labor- Conslroc\io... SO.OO S!l.OO 50.00 

J-OIIWlde Conslructi~n M~nag... 50.00 SO.OO SOM 

K-Conslruclion Cost SO.OO .so.oo so.oo 

L-ln-Housel~bor- 0J)tlrations/... SO.OO 511.00 so 00 

1.1-Equipmen\ & !.Ia! erial;; Purch... 50.00 so.oo 50.00 

H-Misc- Construdi<m 50.00 50.00 so 00 

B-In-House Englneerillg ConsuL SO.OO so.oo so.oo 

S-Transferred Cost$ SO.OO su.oo so.oo 
Prev Appr SO 00 so.oo 50.01} 

C-Oulil!deEnglrH'ifil"ing C<JilSlllt... SO.OO ~0.00 50.1.10 

D-/.\i5C- Engine2ring S{l 00 so.oo 50.00 

G-Pmperty Acqulsitl!m- Pur eli... 50.00 S(I..Q(t so.oo 
50.'0\1 Totals: $299,596".00 $6",oo0,8_0ll.iio' 

P/.1 
2012 

50.00 

so.oo 

50.00 

51.1.00 

50.00 

so.oo 
so.oo 
so.oo 

SO.OO 

50,00 

so.oo 
so.oo 
50.00 

50.01) 

50.00 

50.0(1 

SO.OO 

so.oo 

Finance 
:2012 

SO.OI> 

so.oo 

so.oo 
50.00 

50.00 

so.oo 
$0.00 

50.00 

so.oo 
SIJ.OO 

50.00 

SQ.OO 

~.00 

51}.00 

SO. DO 

.so.oo 
!W-.00" 

50.00 

Approved 
2012 

50.00 

so.oo 

so.oo 

50.00 

50.00 

so.oo 
so.oo 
so.oo 

so.oo 

so.oo 
so.oo 
50.00 

50.00 

so.oo 
50.00 

so 00 

50.00 
50.00 

PM 
2llfZ 

50.00 

50.00 

so.oo 
so.oo 
so.oo 
so.oo 

S!l.OO 

so.oo 
so.oo 
so.oo 
50.00 

so.oo 
so.oo 
50.00 

so.oo 

S!l.OO 

so.oo 
50.00 

Fin3flC6 

2013 

sooo 

SO.llO 

50.00 

SO,OO 

so.ao 

so.oo 
50.00 

50.00 

SO. (Ill 

so.oo 

so.oo 
so.oo 
so.oo 
so. on 
so.oo 
so.oo 
50.00 

!0.00 

Approvr;d 

2:013 

$0 00 

50.00 

so.oo 
so.oo 

so.oo 
so.oo 
so.oo 
su.oo 
SO.tlO 

30.00 

50.00 

so.oo 

SO.O!l 

50.00 

so.oo 
so.oo 
so.oo 
su.bo 

P/.1 
2014 

SO.OO 

SO.OO 

50.00 

50.1)1) 

50.00 

so.oo 

so.oo 
so 00 

so.oo 
so.oo 
so 00 

50.00 

so.oo 
so.oo 
so.oo 
SO.IlO 

so.oo 
so.oo 

Fillance-
20H 

so.oo 

so.oo 
SO.OO 

so.oo 
so.oo 
SO.OO 

so.oo 

so. no 
so.oo 

so.oo 

so.oo 
~.00 

SQ.OO 

so.oo 
SO. GO 

so.oo­
so.on 

so.oo 

Approved 
2014 

so.oo 

so 00 

so.oo 

so.oo 
soon 
so.oo 

so.oo 

so (II) 
so.oo 
so.oo 
so 00 

so.oo 

so.oo 
~.00 

so 00 

so.oo 
so 00 

so .on 
Nod.ot:!tc.~r;lay 
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