R RPN SR NS | I O U S

o N NN NN NN N N R ==

BILL NO. 8-13-07-16

ORDINANCE NO. X-

AN ORDINANCE approving the Purchase and Installation
of Project Management Information System software at a
total cost of $305,380 from and through Arcadis. by and
through the Board of Public Works of the City of Fort

Wayne, Indiana,

Whereas, the Department of Publiic Works wishes to acquire
tools to plan, budget, and execute capital projects while
monitoring actual costs across multiple years and multiple

departments;

Whereas, the Department of Public Works wishes to coordinate

capital projects within and between departments and City

Utilities;

Whereas, City Utilities has purchased and used project
management information  system software as a
comprehensive information repository for active, planned,

and completed capital projects for several years;

Whereas, the purpose of project management is to maintain
focus on the implementation plan and objectives, reduce

risks, and promote achievement of project budgets and

schedules;

Whereas, City Utiliies procured a Project Management
Information System with vendor Arcadis in 2009 pursuant

to a Request for Proposal done in accordance with

Indiana Code;
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Whereas, the Department of Public Works of said City wishes to
select vendor Arcadis to extend and implement the said

software for Public Works;

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON
COUNCIL OF THE CITY OF FORT WAYNE, INDIANA:

SECTION 1. That the purchase of Project Management Information
System software from Arcadis for a total of cost to the City of $305,380 is

hereby approved in all respects. That said software will be used to ensure the

proper accounting of the City's fiscal operations.
SECTION 2. That the City is authorized and directed to take all action

necessary for the purchase of this system by and through Arcadis.
SECTION 3. That this Ordinance shall be in full force and effect from

and after its passage and any and all necessary approval by the Mayor.

Council Member

APPROVED AS TO FORM AND LEGALITY

Carol Helton, City Attorney
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Fort Wayne City Council
cf/o City Clerk’ Office
200 East Berry Street
Fort Wayne, IN 46802

James Haley

CIO

City of Fort Wayne
(260) 427-1461

Subject: Project Management Information System software for Public Works

Members of City Councik:

This ordinance is to authorize the purchase of software and services to implement Project
Management Information System software for Public Works. The vendor is Arcadis and
the cost of the software and services is $305,380.

This system was purchased by City Utilities in 2009 and implemented over several years.
The original system was designed to accommodate Public Works, and Public Works is
now ready to use the system as well.

Since the Public Works and City Utilities capital projects differ in funding sources,
participation from other government units, and differing engineering requirements; the
precise process workflows and accounting also varies. The cost of implementing Project
Management Information System software for Public Works primarily consists of modifying
software and reports to meet the precise needs of Public Works.

| anticipate the implementation of this software to provide the following benefits for the City:

e Better monitoring of actual costs across muitiple years and multiple departments;
and across vendors and sub-vendors;

¢ Better coordination of capital projects within and between departments and City
Utilities;
Better communication with vendors during projects;
Provide a comprehensive information repository of active, planned, and completed
capital projects;

¢ Better planning, budgeting, and execution of capital projects while reducing risks;

If you have any questions, please call me at 427-1461.

James Haley
Clo
City of Fort Wayne



COUNCIL DIGEST SHEET

Enclosed with this introduction form is a tab sheet and related material from the vendor(s) who
submitted bid(s). Purchasing Department is providing this information to Council as an overview

of this award.

RFPS & BIDS

Bid/RFP #

N/A

Awarded To

Arcadis

Amount .

$305,380

Conﬂlct of mterest on file?

XYes [INo

. Number of Registrants -

N/A

- Number of Bidders

N/A

" Required Attachments

EXTENSIONS

““Date Last Bid Out

N/A

# Extensmns Granted
S 'To Date

N/A

SPECIAL PROCUREMENT

. Contract #/ID
(State Federal,

N/A

- P:ggyback—-Authorlty)
SRR ~Sole Source/.
Compatlblhty Justification

Sole Source — Software Maintenance

BID CRITERIA (Take Buy Indiana requirements into consideration.)

-~ Most Responsible,
'Responsive_ Lowest

O Yes [ No Ifno, explain below

o

- Ifnot lowest, explain’




COUNCIL DIGEST SHEET

COST COMPARISON

Increase/decrease amount
; ﬁ'om prior years
F or annual purchase .

T (ifavailable).

N/A

DESCRIPTION OF PROJECT / NEED

'Identijjz_ need for project &
“describe praject; attach
supportmg documents as

necessary

. Better monitoring of actual costs across multiple years and muitiple
departments; and across vendors and sub-vendors;
. Better coordination of capital projects within and between departments
and City Utilities;
] e Better communication with vendors during projects;
SRR I Provide a comprehensive information repository of active, planned, and
~ | completed capital projects;
. Better planning, budgeting, and execution of capital projects while
.1 reducing risks

REQUEST FOR PRIOR APPROVAL

Provide justification if
prtor approval is being
LT equested

N/A

FUNDING SOURCE

General Fund

- Account Informt,{tio_il.




IMPROVEMENT RESOLUTION NO. 100-7-17-13-1

Project Management Information System Implementation
WORK ORDER NO. 100-7-17-13-1

RESOLVED BY THE BOARD OF PUBLIC WORKS OF THE CITY OF FORT WAYNE,
INDIANA.

Whereas, in keeping with IC 5-22-10-3;

Whereas the Department of Public Works of said City wishes to make a special purchase as
defined under IC 5-22-10, with the vendor Arcadis;

Whereas the basis of the special purchase is IC 5-22~10-7, where a purchasing agent may make a
special purchase of a data processing contract or license agreement;

Whereas the basis of the special purchase is 1C 5-22-10-8, where a purchasing agent may make a
special purchase when compatibility is.a substantial consideration in the purchase;

Whereas the Department of Public Works of said City selected vendor Arcadis because the
contractor had been procured in 2009 pursuant to a Request for Proposal (or bid) done in
accordance with Indiana Code;

Whereas the Department of Public Works of said City wishes to select vendor Arcadis to plan
capital works projects in the same manner as City Utilities and to coordinate the planning and |

tracking of projects jointly with City Utilities;

It is hereby found by said Board of Public Works approves the said contract with vendor
Arcadis. The cost of said contract shail be paid 100% by the City of Fort Wayne.

Adopted this_17* day of July ,2013.
BOARD OF PUBLIC WORKS

Robert Kenned}, Chairman O

Mike Avila, Member

Kumar Menon, Member

ATTEST: etz [oloot
Victoria Edwards, Clerk '

C\Users\VGGUFA\A ppData\Local\Microsoft\Windows\Temporary Internet Files\Content, Outlook\7S68H50L\PW - PMIS Resolution.dee



PROFESSIONAL SERVICES AGREEMENT

Department of Public Work PMIS Implementation

This Agreement is by and between
CITY OF FORT WAYNE ("CITY")
by and through its

Board of Public Works

City of Fort Wayne

200 E. Berry Street, Suite 240
Fort Wayne, IN 46802

and

ARCADIS U.S. INC. (“ARCADIS”)
130 East Main Sireet, Suite 23
Fort Wayne, Indiana 46802

Who agree as follows:

CITY hereby engages ARCADIS to perform the services set forth in Part T - Services ("Services™) and ARCADIS agrees to
perform the Services for the compensation set forth in Part IIT - Compensation ("Compensation"). ARCADIS shall be
authorized to commence the Services upon execution of this Agreement and written authorization to proceed from City.
CITY and ARCADIS agree that these signature pages, together with Parts I-IV and attachments referred to therein,
constitute the entire Agreement (" Agreement") between them relating to the Project.
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APPROVALS

APPROVED FOR CITY

BOARD OF PUBLIC WORKS

BY:

Rabert P. Kennedy, Chair

B Mhide, (ol

Mike Avila, Member

BY:

Kumar Menon, Member
ATTEST:

Victoria Edwards, Clerk
DATE: @y 17.2003

¢/ d
APPROVED FOR ARCADIS
BY: -
Paul H. Powers, Principal Engineer

DATE: '7/ J S“:/ Z0i13
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PART 1

SCOPE OF BASIC ENGINEERING SERVICES

A. GENERAL

ARCADIS shall provide the CITY professional services in all phases of the project to which this scope of services applies.
These services will include consultation and advice, furnishing services and other services incidental thereio.

B. PROJECT DESCRIPTION

This project is the implementation of the Orion Program Management Information System (PMIS) to support Departiment
of Public Works. The proposed scope of services is broken down into the following top level activities:

1.0 Project Management

2.0 Planning and Design

3.0 Implementation

4.0 Final Preparation

5.0 Deployment of Department of Public Works Functionality
6.0 System Support.

C. SCOPE OF WORK

The duty of the ARCADIS is to implement the PMIS with functionality specific to the Department of Public Works.
ARCADIS shall develop and provide the following services described in the attached docament titled:

City of Fort Wayne
Department of Public Works
PMIS Implementation Proposal
Dated: July 1, 2013

D. SCHEDULE

The project will be completed per schedule in the attached document titled:
City of Fort Wayne

Department of Public Works

PMIS Implementation Proposal
Dated: July 1, 2013

E. TERM AND RENEWAL OF AGREEMENT

The initial ter'm of this Agreement is 1 year(s) from the effective date of this Agreement. Additional 1 year (s) terms
may be added at the sole discretion of the CITY based on the original terms and conditions as may be amended, and
upon providing ARCADIS 30 day(s) written notice prior to expiration of the original term or any additional term
subject to mutaal agreement between CITY and ARCADIS,

CONTINGENCY TASKS (but not specifically limited to):

Contingency items are authorized by the CITY and shall have prior approval of fees prior to commencement,
»  Attend additional meetings as needed to review and discuss the project.

* Provide additional programming sapport
+ Hosting Service Fees
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PART I

CITY’S RESPONSIBILITIES

CITY shall, at its expense, do the following in a timely manner so as not to delay the services:

A,

INFORMATION REPORTS/CITY UTILITY MAPS/AERTAL MAPS/CONTOUR MAPS

Make available to ARCADIS reports, studies, regulatory decisions and similar information relating to the Services
that ARCADIS may rely upon without independent verification unless specifically identified as requiring such
verification,

Copy of Investigation and Work Order Databases with data sufficient to make the databases vseful for designing
the PMIS.

REPRESENTATIVE

Designate a represenfative for the project who shall bave the authority to transmit instructions, receive
information, interpret and define CITY’s requirements and make decisions with respect fo the Services. The
CITY representative for this Agreement will be Lynnet Mondt.

DECISIONS

Provide all criteria and full information as to CITY s requirements for the Services and make timely decisions on
matters relating to the Services.

Page 4 of 7



PART Il
COMPENSATION

COMPENSATION

Compensation for services performed in accordance with Part I - Scope of Basic Engineering Services of this
Apgreement will be based on hours actually spent and expenses actually incurred with a not-to-exceed fee of
$305,380.00 as summarized in attached proposal.

ARCADIS’s costs will be based on the hours incurred to complete the project times the hourly rates of the various
personnel, per Attachment 1 — Hourly Rate Schedule. All Reimbursable costs incured for the project will be

inveiced at cost.

BILLING AND PAYMENT
1. Timing/Format
a. ARCADIS shall invoice CITY monthly for Services completed at the time of billing. Such
invoices shall be prepared in a form and supported by documentation as CITY may reasonably
require.
b. CITY shall pay ARCADIS within 30 days of receipt of approved invoice.
2. Billing Records

ARCADIS shall maintain accounting records of iis costs in accordance with generally accepted
accounfing practices. Access to such records will be provided during normal business hours with
reasonahle notice during the term of this Agreement and for 3 years after completion,
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PART IV
STANDARD TERMS AND CONDITIONS

1, STANDARD OF CARE. Services shall be performed in accordance with the standard of professional practice ofginarily exercised by the applicable profession at the time
and within the locality where the services are performed, No wananty or guarantee, express or itnplied, are provided, mcluding warranties or guarantees contained in any
uniferm commerciai code,

2. CHANGE OF SCOPE. The scope of Services set forth in this Agreement Is based on facts known af the time of executicn: of this Agreement, including, if applicable,
information supplied by ARCADIS and CITY. ARCADIS will promptly notify CITY of any perceived changes of scope in writing and ¢he pariies shall negotinte moditications
to this Agreement,

3. SAFETY. ARCADIS shall establish and maintain programs and procedures for the safety of its employees. ARCADIS specifically disclaims any authority or resp01151b1hty
for geneial job site safety and safety of persons other than ARCADIS employees.

4. DELAYS. If events beyond the contral of ARCADIS, including, but not limited to, fire, food, explosion, riot, strike, war, process shutdown, act of God or the public
enemy, and act or regulation of any government agency, result in delay to any schedule established in this Agreement, such schedule shall be extended for a period equal to the
delay. In the event such delay exceeds 90 days, ARCADIS will be entitled fo an equitable adjustment in compensation.

5. TERMINATION/SUSPENSION, Either party may terminate this Agreement upon 30 days written notice to the other party in the event of substantial failure by the other
party to perform in accordance with its obligations under this Agreement through uo fault of the terminating party. CITY shall pay ARCADIS for all Services, including profit
relating thereso, rendered prior to teemization, plus any expenses of termination.

CITY, for pusposes of convenience, may at any time by written notice terminate the services under this Agrecment. In the event of such termination, ARCADIS shall be paid
for all authorized services rendered prior to tersrination incleding reasonable profit and expenses relating thereto,

6, REUSE OF PROJECT DELIVERABLES, Reuse of any documents or other deliverables, including electronic media, pertaising to the Projeet by CITY for any purpose
other than that for which such decuments or deliverables were originally prepared, or alternation of such documents or deliverables without wriiten verification or adaptation by
ARCADIS for the specific purpose intended, shail be at CITY’s sole risk.

7. OPINIONS OF CONSTRUCTION COST. Any opinion of construction costs prepared by ARCADIS is supplied for the general guidance of the CITY only, Since
ARCADIS has no control over competitive bidding or market conditions, ARCADIS cannot guarantee the accuracy of such opinions as compared to contract bids or actual
costs to CITY.

8. RELATIONSHIP WiTH CONTRACTORS., ARCADIS shail serve as CITY’s professional represenative for the Services, and may make recommendations to CITY
concerning actions refating to CITY’s coniractors, but ARCADIS specificzlly disclaims any authority to direct or supervise the means, methods, teclmlques Seqriences or
procedures of construction selected by CITY s contractors,

9. MODIFICATION, This Agreement, upon execution by both parties hereto, can be medified only by a written instrument signed by both parties.

10, PROPRIETARY INFORMATION. Information relating to the Project, unless in the public domain, shall be kept confidentizl by ARCADIS and shalt not be made
avatlable to third partizs without written consent of CITY.

11. INSURANCE, ARCADIS shall maineain in fuil force and effect during the perforimance of the Services the following insurance coverage; provided, however, that if a
High Risk Insarance Attachment is attached hereto, the requivements of the High Risk Insurance Atlachment shall be substituted in lizu of the following requirements;

a} Worker’s Compensation per statutory reguirements
b)General Eiabitity $1,000,000 minimum per occuirence/ $1,000,000 aggregate (if the value of the projects exceeds $10,000,000 then this shall be $5,000,000 aggregate).

¢) Automobile Liability $£,000,000 per occusrence
dj Products Lisbility $1,000,000 per ocoumence
) Campleted Operaticns Liability $1,000,600 minimum per occurrence

The Certificate of Insurance must show the City of Fort Wayne, its Divisions and Subsidiaries as an Additional Insured and a Certificate Helder, with 30 days notification of
cancellation or non-renewal. All Certificates of Tnsurance should be seut to the following address:

City of Fort Wayne Purchasing Depattiment

200 East Berry St., Suite #480

Fort Wayne, IN 46802

12, INDEMWNITIES, To the fullest extent permitted by law, ARCADIS shall indemnify and save harmless the City from and against loss, liability, and damages sustained by
CITY, its agents, employees, contractors, and representatives by reason of injury or death to persons or damage (o tangible properly to the extent caused directly by the
intentionai or negligent errors or emissions of ARCADIS, its agents or employees.

13. LIMITATIONS OF LIABILITY. Each partty’s liability to the other for any loss, cost, claim, libifity, damage, or expense (including atiorneys’ fees) relating te or arising
out of any aegligent act or omission in its performance of obligations arising out of this Agreement, shall be Hmited to the amount of direct damage actually incurred. Absent

gross negligence or knowing and willtul misconduct which causes a ioss, neither party shall he liable o the other for any indirect, special or consequential damage of any kind
whatsoever.

14, ASSIGNMENT. The righls and obligations of this Agreement cannot be assigned by either party without written permission of the other party. This Agreement shall be
binding apon and insure to the benefit of any permitted assigns.

15. ACCESS. CITY shali provide ARCADIS safe access to any premises necessary for ARCADIS to provide the Services,

16. PREVAILING PARTY LITIGATEION COSTS. In the event any actions arc brought to enforce this Agreement, the prevailing party shall be entitied fo collect its litigntion
costs from the other party.

17. NO WAIVER, No waiver by either party of any default by the other party in the performance of any particular section of this Agreement shall invalidate another section of
this Agreement or operate as a waiver of any future default, whether like or different in character.

18. SEVERABILITY. The various term, provisions and covenants herein contained shall be deeined to be separate and severable, and the Invalidity or unenforceability of any
of them shall not affect or impair the validity or enforceability of the remmainder.

19. AUTHORITY. The persons signing this Agreement warrant that they have the authority to sign as, or on behalf of, the part for whom they are signing.

20. STATUTE OF LIMITATION. To the fullest extent permilted by law, parties agree that, except for claims for indesmification, the time period for bringing claims
regarding Arcadis’s performance ander this Agreement shall cxpite one year after termination of Services,
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1.

ATTACHMENT #1
EMPLOYEE HOURLY RATE SCHEDULE

for
DEPARTMENT OF PUBLIC WORK PMIS IMPLEMENTATION

Payment of actual hourly rates for services rendered by ARCADIS employees working directly on the
Project. Hourly rates will be in accordance with the following schedule:

EMPLOYEE/SERVICE DESCRIPTION RATE
Officer $246.00/hr
Sr. Associate $225.00/hr
Assoclate $199.00/hr
Sr. Project Engineer — Grade 6 $178.00/hr
Project Engineer - Grade 5 $150.00/hr
Project Engineer - Grade 4 $129.00/hr
Engineer — Grade 3 $120.00/hr
Engineer — Grade 2 $108.00/hr
Engineer — Grade 1 $ 97.00/hr
Technician — Grade 8 $158.00/hr
Technician — Grade 7 $135.00/hr
Technician — Grade 6 $122.00/hr
Technician - Grade 5 $105.00/hr
Technician — Grade 4 $ 99.00/hr
Technician — Grade 3 $ 76.00/hr
Technician — Grade 2 $ 64.00/hr
Technician — Grade 1 $ 56.00/hr
Principal Consultant IT $225.00/hr
St. Consultant $195.00/hr
Consultant 2 $153.00/hr
Consultant . $125.00/hx
Analyst 1 $133.00/hr

Payment for reimbursable costs, as authorized by the City will be invoiced at cost. These ilems may
include, but not limited to: shipping charges; printing services; special supplies not furnished by the
City; or traveling and lodging expenses, as required, to perform duties. Mileage for travel will be billed
at the IRS business rate per mile for antomobile.
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Scope of Services

introduction

This document presents a plan and the scope of services for implementation of the Orion Program
Management Information System (PMIS) fo support Department of Public Works (DPW). The proposed
scope of services is broken down into the following top level activities:

1.0 Project Management

2.0 Planning and Design

3.0 Implementation

4.0 Final Preparation

5.0 Deployment of DPW Functionality

6.0 System Support.

As a result of these six wark activities, the PMIS will provide the DPW a Capital Project Managerment system
with operating features that match the agreed upon features. These features can be refined, customized, and
expanded, as needed. The work activitios are detailed below.

1.0 Project Management

PMIS implementation is organized as a formai project subject fo best practices for project
management. The purpose of project management is fo maintain focus on the implementation
plan and objectives, reduce risks, and promote achievement of the project budget and schedule.

1.1 Initiate

In the initiate phase, DPW will assign resources to the project, including Project sponsors, DPW
Project Manager, and "Super Users”. Ertan Akbas will be the ARCADIS Project Manager (PM).

The ARCADIS PM will finalise the project management plan, establish project confrols, organize
a kickoff meeting, and begin execution of the project.

1.2 Monitor and Control

In the execution phase, the ARCADIS Pi wilt perfarm daily and weekly activities to address
DPW's project progress, realiocate resources, report status, and take actions to reduce

Use or disclosure of informafion contained on this sheef is subject to the restriction and disciaimer localed on
the table of contents of this document.
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schedule or budget variance. These activities includs regularly scheduled project status

“meetings with the core project team. The ARCADIS PM will maintain an Issues and Actions Log

to decument significant items,

1.3 Risk Management

The ARCADIS PM will maintain a Risk Assessment Matrix that catalogues the most likely and
impactful risks anticipated for the project, along with planned mitigating measures. The matrix
will be reviewed on a monthly basis, or as necessary, to delect and react positively to risk as

they arise.

One major risk associated with the development of the PMIS sysfem includes the availability,
quality, and guantity of existing and future information that must be managed by the system in
alignment with the DPW's practices. The initial planning and design task is intended fo mitigate
this risk by reviewing and verifying understanding of existing practices and system needs in
advance of enhancing the PMIS for DPW's needs.

1.4. Closeout

At the conclusion of the implementation project, the ARCADIS PM in collaborafion with the
DPW's PM will perform: a debriefing of the core team, organize and fite project documentation,
and make a final report to representative staff members and depariments of the DPW's

organization.

The production site will be hosted on a site that will provide a complete disaster recovery
program. Data will be stored in a Redundant Arfay Inexpensive Disks (RAID} level 5 and
backed up on a nightly basis. Backups will be shipped off-site on a weekly basis and a stand-by
server in an offsite location will be available in case of a catastrophic event.

240 Planning and Design

This task ensures we properly identify and address DPW Program Management goals. Key
decision-makers are sought out to define clear project objectives and an efficient decision-
making process. In addition, the following aclivities will be petformed:

Verify Project Goals and Objectives
Agres Implementation Strategy
Define Implementation Sequence
Organize Team

PMIS will be configured to meet DPW business requirements. In order {o meet the business
requirements, ARCADIS will review the requirements in planning and design workshops for

Use or disclosure of information confained on this shieet is subject to the restriction and disclfaimer facated on
the table of contents of this doctument.

is scape of vtk for v dpwrjuly 1 2043.500x
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approval by DPW. We understand that one of the primary steps is to acquaint key stakeholders
with the existing functionality. We will provide demonstrations of existing PMIS features as part
of the design sessions. The design sessions will seek to codify the processes that DPW
currently employs or would like to see employed and how that affect PMIS existing functionality
and user interface. We will meet with stakeholder at multiple levels of DPW in order to verify
work and information flows, and ensure we have captured functional and {echnical requirements
from our previous discussions. Many functionat and technical requirements are driven by
reporting requirements. Therefore, we will use existing reports provided to us for use in
validating document and information flow.

We have started the design process and Appendix A includes information collected from key
DPW staff and how we believe PMIS can support collection and reporting of this information.

Workshops will he conducted to discuss user interfaces, current work processes, along with data
and information flows and appropriately design modifications to the PMIS to meet the workshop
participant’s needs. ARCADIS will review existing process diagrams that define the City Utilities
{CU) work processes and informalion flows and modify appropriately to match DPVV processes.
The process mapping will be an iterative process, with follow-up interviews and group

workshops detailing and confirming information that has been praviously gathered.

Implementation

In eoardination with the DPW staff, ARCADIS wilt build a working PMIS configuration based on
the pianning and design phase.

3.1, Configuration and Feature Development

In coordination with the DPW staff, ARCADIS will modify the PMIS configuration based on the
DPW design sessions. Any configuration changes or enhancements will be validated with CU o
ensure the functionality does not affect their processes. The system will be completed

according to designs that meet both DPW and CU needs and will include the following:

Data Entry and Edit Screens
Reporis and Dashboards
Workflows T
Integration with other systems
Security settings
Administrative Features

Use or disciosure of information confained on this sheet is subject to the restriction and disciaimer located on
the table of contents of this document.
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3.2 Validation on Test Environment

ARCADIS will provide a test and preduction PMIS environment. The test environment will
provide DPW and CU staff the ability to review any changes made to the PMIS and validate that
it is working as designed. A setof "super users” wil recelve hasic training in PMIS and will test
PMIS configuration and feature enhancements {o determine whether it meets the agreed-upon
reguirements and is generally usable. All feadback will be logged and discussed with the
stakeholder committee for proper resolution.

3.3 Integration with MUNI|S

We anticipate the need for further integration with MUNIS in support of BPW reporting needs.
Integration between PMIS and MUNIS is used to populate PMIS with current accounting codes,
records for vendors, contracts, invoices and, labor costs. In reviewing DPW needs, wa identified
a potential for additional integration. These integration points will be further investigated in the
planning and design phase and implemented during the integration task. The integration will be
automated. ARCADIS wilt prepare a PMIS Infegration document that detalis the datato be
transferred, the triggers, and any data fransformations required. ARCADIS will work with ATOS

fo design, develop and test integration.

3.4 Final Implementation

‘Final implementation wilt be performed based on the feedback during the validation testing. All

features and functions will be re-tested. Reports will be: created or modified, and tested on

representative data.

4.0 Final Preparation

There will be a transition period both before and after the deployment of DPW features to PMIS.
Activities during the transition period are focused on preparing the data that will be used,
confirming the system is functioning as a whole, deploying to the production system for the
intended users, and auditing the system after it has been in production for a while.

4.1 Data Developrnent

The project related data to be used in PMIS as a starting point when it goes live will be identified
and entered into the system. Depending on the volume of project data, manual data entry by
DPW staff may be used and will support training activities. If the volume of dafa is high, most of
the data upload will be automated with a minimal of data remaining for manual entry during

Use or disclosure of information contained on this sheet fs subject o the restriction and disclaimer located on
the table of contents of this document,
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testing and training. Data which is {o be automatically transferred from integrated systems wil
be refreshed at time of deployment.

4.2 Systemn Testing

ARCADIS wilf perform unif testing of functionality, but will rely on DPW and CU “Super Users” to
validate both the entered data and proper system function. Testing will be conducted with
sufficient time before deployment to address most of the identified deficiencies,

4.3 Training

Hands on training will be conducted for the system users. The training will oceur just prior to
deployment of DPW functicnality.

Deployment of DPW Functionality

A deployment dafe will be selected by DPW and CU based on coordination of the configuration,
integration, data development, and fraining activiies. ARCADIS wilt make resources available
during and after deployment to resolve user support requests and technology issues,

Systern Support

System support will be provided to users via the PMIS helpdesk.

6.1 User Communication

Monthily briefings, in the form of either email messages or user commitiee meeiings wil be
provided. The communications will emphasize explaining what system changes are upcoming,
the capabilities of the changes, personnel that will be affected, what the expected impacts will
be, and when changes are expected.

6.2 Helpdesk

CU has a PMIS Administrator that is the first line of support for City Utilities staff. We anticipate
DPW will have a PMIS Administrator that will act as the first level support for PMIS. The PMIS
Administrator will be part of the help desk workfiow with the ability to assign tasks fo the PMIS
developers for resolution. The PMIS Administrator will provide service to users, and may be
empowerad to resolve basic Issues such as'!oginlpermissions. They will be referred issues by
the Helpdesk and may work directly with users to resolve more complex problems. The PMIS
Administrator will be empowered o use the ARCADIS-provided support mechanisms when

necessary.

Use or disclosure of information contained on this sheet fs subjact to the restiiction and dfsciaimer located on
the table of contents of this doctiment.
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6.3 Post Deployment Support

An extra level of resource avallability (ARCADIS and PMIS Administrator) will be deployed for
the week following deployment of PMIS changes to permit rapid resolution of problems.

Froject Milestones

Based on our understanding of DPW and discussions during initial scoping, we have developed
a schedule which offers opportunities for an iterative and learning process so we can provide

better value to DPW.

Schedule:

Much of the initial planning and design effort wilf be perfornied on-site at City of Fort Wayne
facilities. We will organize the work in one week intensive blocks. While demanding of DPW
and CU resources when needed, this intensive approach will be an efficient way to execute this
work., Our approach to using time wisely on site with scheduled block of time is further outlined

in the table below.

Table 1 - Sumimary Approach for Blueprinting

rft P lan

Week 1&2 -| ‘Develop Project Management Plan
Offsite Activities | 'Identify Stakehadlders

' Identify DPW PM & Steenng CI' eam
Setup Planning Meetmgs

Setup Workshops
Wesk 3 Kick-off Meeting CU Process Flows
Onsite Activities Current Understanding Review Identified Feature
5 days onsite Screen Modifications and Layout with PMIS and Report List
Orfentation _ Funding Altocation
Design Session for Funding Allocation Design

Validation Workshaps

Wesk 410 7 Develop DPW Custom Aliributes Status Report
Offsite Activities Develop DPW Schedule Templates

Develop 2 DPW Specific Reports

Initial Funding Allocation Screen Modifications
Setup Sponsors Checkpoint Mesting

Use or disclosure of information contained on this sheet is subject to the restriction and disclaimer focated on
the table of contents of this document.
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ARCADIS has deveioped a PMIS adoption approach for DPW that we believe will provide the support
required to successfully transition to the PMIS. The effort and cost related to each task as

described in the scope of services is as follows:

Billable Labor Rate {per hour] $225.00 $195.00 5125.00
Project Management 24 24 43
Planning and Design 80 56 80 216
Implementation 55 309 574 938
Final Preparation 72 40 30 192
Deployment 8 40 40 a8
System Support 8 80 200 288
Contingency 0 40 0 40
Total Hours 1810
Total Labor { $292,180
Total Estimated Billable Expenses 513,200
‘ Total Project Fee | $305,380

Hosting Faclilty

ARCADIS utilizes Hosting.com to manage our data center services. Hosting.com is
a leading hosting provider based in Denver, Colorado. Hosting.com manages six
tier 3 data centers across the U.5. ARCADIS utilizes data centers in Newark,
Delaware and Denver, Colorado for primary and disaster recovery hosting. Hosting
.com data centers are PCl level 1 and SOC (Formerly SAS 70 type 11} certified.
Each data center has backup power and cooling and multiple tier 1 internet
connections. All Orion data is replicated hourly to a disaster recavery facility. All
data is backed up nightly and refained for three months at an offsite location, The
following are the disaster recovery capabilities that will be deployed on the
Production environment:

»  Automatic Fail-Over Clustering of Application Server
¢+  Recovery of Server and Database at a remote location from primary datacenter

ARCADIS follows standard procedures within our disaster recovery policy in the event of a
disaster. '

Use or disclosure of information confained on this sheet fs subfect to the restriction and disclaimer located on
the fable of contents of this document.
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Heosting Service

Orion is provided to the City of Fort Wayne as a SaaS (Software as a Service)
sofution, eliminating the need for the City to install and maintain hardware and
software. Orion hosting is a monthly fee service and is based on the number of users
and amount of data storage, whichever is greater, provided in the following table.

$250 Tto 50 Q1o 1,000 MB

$500 51 to0 150 1,001 to 10,000 MB
$1,250 151 to 250 40,001 to 50,000 MB
§2600 - 251104000 . . ]50,001t0 100,000 MB
$5,000 1,001 to 3,000 100,001 to 500,000 MB

Currently, the City has 312 users and over 45,000 MB worth of data stored on the
hosted servers. City Ultilities is currently paying $2,500 per month for Orion hosting
fees,

Each month an invoice will be provided that identifies the number of users and disk
space used by the City.

Use or disclosure of information contained on this sheet is suhject to the restriction and disclaimer focated on
the table of contents of this document.
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Appendix A

Screen Captures from Initial Scoping
Meetings
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New Contract Administration screen will provide additional features
and information — see next screen
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This will be the new contract Admin Screen as part of City Utilities Enhancement
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L Calegy - £0 Yurpsr T DalePassad Status — Faginl,
Note: Adjust so that the entive Primary
Coniracter’s nante displats.
This amomntreflects Adda colwmmn for
bothpendingand tmesxtension.
- - approved chanze Work Allowance= 160
Detenmine hereif allowancs suthorzations and ardars. Developers AAT:C10
changs ovders wilt behandied vz wodflowor | #2 adjust. | AA2--20F
- manuzl entry. Cheelthox will ba crsated tondicats |~ 1 A45:-1% T
fworkflowis used. AAd2
AAS-qn
Allowance Replenizhrent: AAigj
i, AA vl beeregted with 2 posithe amownt{so Dot s
reflactadn Remamingbalones for A&) iﬁ%ﬂfff;zicou A87 35
2. Change Ordsrwill be exeated forthat amome B ata;w; =8 4 pASIZD
3 Final Contiact aunount ishased on G0so Change Grder for 525 Addsto the
e contrzct amomnt
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Mavigation Pane

W.0 Number: } 51065 Project Name:  larston Drive/Sunny Lene Strast Linhling improvements

ENGINEERING ~ BIDDING ~ CONSTRUCTION

Coiisuveibale [ | FrojectAdversed: [~ U HTRCanslOate | 77672010 V_Q‘Usé_ﬁﬂﬁrﬁt

DREEE T Projectdvertised 2 [~ Givsupae [T Refresh 1
Pt D Actudl BidDate | 6/272010 : scﬁ:d‘l?‘g} w7757 A
T Awad Date | 6/972010 Sy S
3P Design Dt e
5 e eflgn .a_e‘l | ,'l)l 12672010
{7 fingl Desian Date
el Design Date _I | i [TT772070 D250 rarats

‘ContiagSeDas [ ’ ot IS0

A~

Milestone Dates Captured in Schedule
Screen

% Complete, comments and actual
completion dates captured in Status
: Bid ot | Update

Record; 14 lofi oo# My LiaTsFlitered | Search

[

—



Milestones Captured in PMIS Schedule Screen

&) General
— yBack 1o Projact st HSave L—Blstafy afcnang&ﬁzwﬂm History of Changes for all changes to
’ Schedule Infomation S schedule with reason
w4 Budgel , : .
3 J e . s - 4‘;,.;,”,.;, 1
Nid schedula L N : : R P SR -
& | B Mestion | Dokt Tlem Jeunttchm 14 Moe Dates | Ctod: £ Templates with Pre- defmed  Terolee: ] el
- ‘ ‘ A e EH
L Ability to add } rduts Milestones for consistency !:t“g‘f ;u:'de %
4 iti ' Fhasel 5 ‘ Fla i Revised 54 | Revised i T !
] additlonal 1 ElE] ha eil izztone APIan‘? dusl;art ;F 0nne: T;d Is&?t[rauj:n i Revised Stari Be\rs_ﬁ _El}d r;LIJuraaL«rm ) c:; !21{) esign - Outside }
I Milestones if !cD] 3 D Aseigoment v 05,2 un C1, 20 Br 8% 2 Dasian - In-House i
£ needed ) “* Assign o Engineer © Agr 6, 2010 { Réal Estute |
I } . ¢
3 Status update 'D- ¥ Finafize Scope & Sohedule™ Jun 01,2010 ;Consmctron |
¢ 18 :pesipn AprOS, 2010 lov i7.2050 225 War3e 201 0 Apros, 7 D90C Procuremant ]
. Diary ! {Projeck by 08 !
. {El- * F Motice to Procead * Apr s, 2010 }PUTEhasjﬂd_f?iS?’F__ .
) Tasks I & 309 Subnal s 1001, 2010 Milestone Dates Captured, Planned, Julat, Zo10 b3
H ‘ N i
|2 Documents Eijjg o ooy, Subailial Ot 01, 2048 Revised and Actual 0t 05, 2018 43
[} Contract Adnvn ] IE * ¥ Final Subgmitial t Hov 48, 2010 Dec 16, 2010 4 4 }
' i
{2} compliance gm' F Resoltion to BOW = tlov 17, 2010 ar 30, 2611 Har 30, 2011 4 !
£ Dudget? i“j 8 . chiRPR Procuremsal Aprig 2ol Apie,R0it & ] ApF1S,200 Aprig, 20N 1
0T 7 % Seiotion Conpleled = Ao 19, 2011 . Apr i, 201 !
Lo e Ll e ed o miimmee o rmemeee e —— D S . 411
Yot updirted D071 By Basgen, Natin
Esaanito Project List LrdSave Elistor ofCanges A priatlo Excel
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Status Update

(&) General Farent Drajact B0V EbnS D00 25754D R ESVHIE LS B NNBrades AN Geaeratn
%Back 1o Poject List

i ] Attributes Status Updaie Infermaiion 3
i % Budget
' {7 schedule StanDate
I L) Resolution : Ten 1, 2032 Tan 31,2012 Tan 31,2012 Bagzett, Nathan
I jContracts T~ Fgb 1, 2012 Feb28, 2012
[ frwolces Mar i,ﬁ)\ Bar 33,2012
!ﬁ} 1shor Aprl, 2012 \&{3‘0, 2032
{=i status update May 1, 2022 ey 3%\
] Diary Tun 1, 2012 Fen 30, 2012 Select Period to Update
1,002 Tt 31,2012
[ T2sks amel,20n Awr31, 3012
{=§ Documents Sp 1,202 Sap 30,2012
("1 Contract Admia O, 2012 Oct 33, 2012
£ Compliance Fov 1, 2822 Now 30, 2012
23 budget2 Dl 212 Dez 31,2012
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ybacklo Projeci List
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V] (This will be used in status repons)
Linstalling new watwell next to n!d ana was rulad out Sus

size of sitej RE Croshy submitted ptan to remove tep
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%
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|
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Use Open Projects Report to see this information g

. Navigation Pane

#hame? Toshnieal Services ALPHA Project Descriptions
Rumber  ProjectDeseqiption Dept.  Status
FFOIN 1400 Brat ook Road dreinage improvement tarth Siee Only StantPrel, Mamt. 4,
53U 2010 SKF Lining Packays varlons locatiens SewarRepsivRegl B
12310 2012 - 2nd District Concrete Street Repdirs Wayditfe Dr Willowing TraiHto Cul-de-ga  Teeh Sere, A
12324 2013 - AResufacing Package valions toealions wikin tisklete 1223 BehuBene A _
12328 2013 - BResutfacing Packags Valous locstiong wWBhin 4568 Siewel P, Mgmie 4
12330 2013 - Wiscelaneous Construstion Package valous lealions Tech e, A
125268 2013 - Surfacs Milling for Strest Department \@ incatipng throudhout the ciy Tech Bare. A
12281 2013 A Public Sidewalk Carb Ramp Package Varlous Locstions In Disticls 1,23 Tech Berv. A

12280 2043 B Publie Sidewak Gurb Ramp Package Vaisustocstbnein Hielicled, &5 Tuh e A
12340 2044 - Aley Reconstuchion Nonthside Neighbomoo Ferestay, E. State Biyd, Forest Park By SresiBrd Mt )

12328 Aboite Center Foad ant Winterfield Pun improveny infersedion Tach Berv A
12337 Averado Dive Gonerete Repalrs Atadenato | unads S M. A
12234 Anthony Bivd, 5. end Neordolk Southern Rall Grossin Abiger 8t to Simong 8t Redovslopent A
380840 SspholtPadier Yard Waste Ares Praject i TR Enzin
11848  snburn Road, Clintor to CookRd Chinton fo Cook ShoetTid Biemb 4
38194 Bass RdMadley i Roundabout : intarssthon it aliges Engin A
FERERIIE Rt 37140 BeckeWsRun. Seconlll _._ Bikils Crpek Cragging, Cligtion i, Cang Tida, A
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DPW Cost Report
PMIS Status Report Contains this Information — Propose using

the status Report with some modifications for DPW

Mavlzation Pane

laod Gonteol Pragram: Tillman Avenue
[Forth of Foster Patk Entraice and Faimield Avenus

fRoss "

[BiZndiang, inc. ] ] Prbjec ‘ =l el 7]

Consieuclion [ 85435600 |  $54,366.00 |

IDzsign Engineering 57140000 [ 532,700.00 |

|Right-oF-Nay Enginesdng $100,000.08

2D

F72,800.00

F354356.00

% b ' CGemrast wiG0's Gt
Construction Pyramid Exeavating, Inc. | 554 36600 ]
ali] 3580443 1 "in-House PE | 5500443 |
RO el R M




§ PMIS Status Report in support of DPW Cost Report }

Select Project [77560E‘T——.;DﬂEyﬁiﬂagﬁﬁgﬁéﬁﬁtermptor Phase 2 . T T _-_,-_ _‘v‘ _{ Seiact Period g_lgiig,_ 205.?

]

B¢ 4 Jerr b owi [1o0% vl [ JFinditest [Sslectsformar T ewer @ &

Mo e

Project Status Report

asset management program.

Printed on: 4252013 120712 PH
i L Praject # 11WREDOS - 004 { 75608 ) { 2012 CIPP- Scuthwest [ntsrceptor Phase 2} I
i Department: SEWER Division: Utilities
L'E Report Period: 03/01/20153 - 03/31/2013 . Project Manager: Mike Hicks
# current Construction
| Phase:
; Des=igriers CITY OF FORT WAYNE CHiz CITY OF FORT WAYNE
: Contractor inspector:
2
£
ji Project Description:
i The Southwest (GM) Interceptor will be tined with 8 double-bagasd cured in place pips. This project is part of the city's proactive

Schedule = GonstruaEion o IR SR

Phases Planned Planned Rewvised Revised Actual Actusal End] %
Start End Start End Start

Canstrustion 1274272042 | 6/10/2013 12/12/2012 | 5/10/2014

Mijestones plannad Planned Revised Hevised Actral Actusi End| %
Start End Start End Start

Construction

Maotice to Prooesd * 1124026172 11/24/2012

Pre-Construstion Mesting IBfIE2082 1/9/2015

Substantial Completion Date ¥ S/1si2083 5/10/2013

Final Completion Dats ¥ G/1H/Z013 5/10/2013

Bccept Recerd Drawings ¥ FANZOES 6/10{2013

[accept O&M Manuals * FIEGIP0EE 6/10/2013

BOW Project Acceptance ¥ SfiRfA013 &/19/2013

File Transfar to (518 % SLEFR0E3 &fz1/20438

End .of Warranty Period 6/10f7084 S/l0f201s

[Eiinding Sources. .- e e

Fund £ ] Fund Source ‘ Budget l Amendments } Revised

Yowi] [ {
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{ Page?2 of PMIS Status Report in support of DPW Cost Report
e e v T

[Budget'Breékdown S R ‘_]
i Cost Category Budgeted Budgelsd Budyeted ol
2011 2043 2013
PH 1 Approved B Aoproved b ] Approved P Approved
P —— 0 W s W mw su(—T;m_omeE
Fein Howss Laber - Consbuchin Manzgament El E 3 s s sa] 39,470 0
.Consbiicton Cost 30 ) 1 GRS su] 1,579,054 0
Hintsids Gonsucion Managementingpscio §75,953 o $72,853 kil
“Fokak ) 9 500 W Sz i $e7ar,499 )
Cost Category Actuat Artual Total
2012 2013
At House Burden - Engiesifan 4250074 S0 335159
1| #vin Foes Labor - Engineering 3487284 $1,213.32 602843
1 ew—n Erghesteg ConsuiEnt #1300 819000
Dize - Eaginesing : £54055) $340.55
£t Houss Burdent - Feoperty Acavisson 57 AT
E-ds Hiouze Loker - Fropedy Acuisiton 2% 62225
F-Brpey Acrpishon - Ssvioes 26488 $483
$Y0Houms Baudoh - Conctucion Manzgermant e wewsm SR
124 30952 Lalee - ConeSucton Masigemant sea5d BLees T 22002
K-Doastucton Cost 35.409 540
Totah: $14,3141 4T $9I69E0
Contracks \fendor Original Revised invoiced
hsges0ia | AYNE TNLINER LLC T $1573,068.75 §1,579,068.75[ §6,06] 0.00 |

[Stacus

Pariod Summary
Set up appre, 4500 of bypass pumiping, bagan liniag,

@e: Construction
Work Perfonnad;

Lingd Tirst 4509 fesi of S, bypass pumging s¢t up Jor the naxd 500 fest, began kning.
Work Planned:

Lite the S¥i

Action llems;

Hons

Isspes:
Smiall sfyrene odor issus,




i General

£ Atiributas

£4 Budget

& schedule

I Resolutien
3 contracts

[ mvoices

9.3' taboer

15 Status Update
i mary
QTasks
&]Ducuments
1 contract Admin

Ej Cornplisnce

B ceneral

£ Atrsbutes

£% Budgel

L] Resolution

E\D Contracts

A T

A ravor

l_?.l Chahic Hpdata

Backio Project st pgSave B0 view History 7
Budget'lnfﬂ,f,l“aﬁon'-a TR T L T

| =
2]
) Mg
o 3
=
A ®
-t
B =
=
= 8
4 @

Data pulled from MUNIS to be used for DPW
Costreport

Gonc;pTE Erér;g i

Cenfidencs Levels ficabion r

() Req. end Appr. | @ Appr. and Act.{

!! Overview
i

: =3 add Cost Catepory == add Fund .7+

,E Project Budget Summary Overview PR
20142 20 mv 2014

Cost€al paroved Aclal Balance Agproved Achual Balance | Approved : Aclua
An-House Labar - Enginesting {0 sa00 5468448 31616445 ShOD 5202105 \S222106 5000 A
;t\-!n-Hous.e éﬁrden - Engineeriﬁg | ;‘;D.Ob 759,‘081.5.'[ -59,081.51 .50.00 -51.445‘06 50:00 ‘
B-n-House Englnseniag Consutant | 060 50.00 5e.00 s0.80 50.00 50.00
C-Oulsite Engingsring Consukant [ 3000 544101660  -5184,046.50 s0.80  -$59,794.00 50,00 E
H-ln-House Labor - Construction hlanag,..!’ 50,90 -54,004,25 -54,004,25 50.00 -£1,072,33 55,900 :
H-Ir-House Burden - Constraction Mana...§ 30,00 -51,883.60 -§1,861.60 50.00 -5665.44 50,00 i
J-Duiside Conshruction F-Eanagsmﬁniz’ins...? %0.00 441934500  -5419,346.00 §9.00 ~5116,913,00 50.08
K-Conslruclion Coest I 50.00 -33,800,666.00 -33,600,655.40 S0.e8  -£1,330,352.00 50.00
L-h-House Labor- Opsraﬁunﬁhlalnisns_f 50.69 -§226.29 £0.00 £0.00 30.00 R
M-Egzipment & Malerisls Puschased Lg BT L P AR | 2 -
Totat ‘544'!2 -5766,644.72 -?!UIAIE.QE) B ;?4&4?@3_ i i - ;$1.§12.4§3r?3't3 7 _-5'.1!5_172.4#

672055, Balance: $6,672099

Aor 000 Act: 5

Iast sypdaied 0902 by Schippen, Andras \

&jBack 1o Project List._LedSave

VP 0005 74606 (CSOCHS

NWPELLLB6D NS TSNS BLS202  e0352F M"'CDON""L?N%WﬁmW’ SIZ055BP0 SIS0 £IIDAONGE SROE 160%
NWEERIZ008 NSHTL BSOS L9PNRLT  00URET DUPEROH CORPORATION BALEROSD  SUGL00SE SEB0GOG S0t 3003
59—
f{ijs:kto Project List
® &
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N \l
koo a |
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This information is part of the project,
CONTRACT ADMIN Screen and [NVOICES

e Screen. Invoices pulled from MUNIS, Change [itrosoft Aecess
Heme ©  Create orders tracked in PMIS, Contract tracked in
ol due !JM[S 0 ‘ [E% el E_ltji \ - .
- s Capy M %] pescending Tv L= N w7 R NAE EHvw o
Paste . ) Filter .t o Refresh = | fed o SiEew Swikch P, o o
- ' Farmst Painter 7y Remeese Soqt ) 1('] [ Al K balete ~ 2 ! T FitFom Windaws- | B 0 ST B B E H
Cllpboard ii Sort B Filter i Racords Find Wity Text Formatling

. Navigation Pane

wor | [

#l

Reﬁeshl Close Farm l

Clnyosee s “Ehange b, Check List t
$26,704.50 [$2,78000)
= $15,8083.25 i W00
& 322372 $0.00
Retamags Memo I
Contract w/i0's h‘
| $44,745.00
% ol Change
B8%
% Complete
| 100.0%
Toanvices | 5974600 [ToaloiCOs]  ssreoa0;  RecodUpdsist: [ amis
o wess | 2 Rator
Inveice Memo l Cha Ord Memo
Change Order tema bong
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Frint Predew

Agzobat

= BB iy B
déa E {_} i1 Show Margins | ‘:] B SEY (2R ; = {f-)z_'{ ! 2
Print Size Margms T prink Data Only i Porratt landscape Columns Page | Zoom :'On't_z Two  More ;Tffrr- = Extet Tt  PDF  E-mail hore | ClosePring
- ! Satup = i Page } Pages Pages- Al Fite or¥ps - Praview
Frink Pape Sxe i - Pnga Laycxux. T oom Bata Cliase Prewev.
i Y
R Cha Zg e Orders f or 2012 New Report specifically for Change Orders
Wark Order# Prqechescﬂpﬂan Contractor Fid Izu oiced ﬂm}tge Drdeys Adf At Cam_p!ere 5 of Clig Ord
12249 rluﬂlan Rﬂﬁd Slﬁbv.ali_ Reck Soid Conerale 556,034.60 5.6,05?4&5 587425 553 ﬂﬂ& J& 100 D% 3.73%%
2271 Hofh Anthsoy Crossvalk Hip=kird Concraie 518268480 RI7, 37835 (586.00)} $18293.00 1H0.3% 355
12276 [Thamesd Cout Garela £opcrate 4550700 $3,550,41 (54,274.48)] 54183284 160,0% -0.3%
12203 2012 - B Resuricing Package [Frayne Asphalt H433,127.60 124,959.05 54,1897.73 | 834732533 A00.0%) 4%
LT 2012 - AResuricing Package E & B Padng 546204295 § BRACDGIETF 523 711.585 | HBL 78450 100.0% 4.4% I
12286 2692 - Surkce Hiling Packape Brogks Eonatmdion S157 660,00 | 514526232 54,752.30) ) 3162,307.70 100.0% -3.8%
12787 (Anllawsind Teall Concrele Strpct Rapsis  [Gania Concrafe 57894600 B63,53497 %6,650.50) 37224550 100.0%! BE5%
12288 [a092- Miscellancous Genstridion Pagks [Key Contrete, tha 5847025 54357584 B2606.95)] S45869,30 JO0.0% 8,455
12285 vondals Drive Sidsiwlie Hipskind Conaste san1200 51,8458 366730 | §12,460.30 60,85, 285
o 12860 [Webaler Sledt Concrele Shrost Hepair ey Concrete, Ing S3880450 Bi2530.60 (51 AR50 §$34.488.62 166.0% A0
E 12281 |32 - 58 Digid Conwete Streat Rapair Koy Conordle, lac. 55837050 | S54,31337 | [(54pzenny| Sders6B1 | 00B% 00 BT%
1= 12202 T'npmrmv‘?rall_.Danagu!_nrivc Conorete  [iey Soncrste, fag _BS8372.40 S61.578.20 Beto oyl SET8Fhes |  100.0% D @l
i 2 122683 B2 - 1 Bistict Conmete Sheet Repair [Gey Conorets, ke Csri7ien0 | seissios | i sien| sergeliz  000%) 00 &7
[ ,,E\ 12294 2092 - \iclora Pak Nesahborhoed Gongr H#sklnd Tonczte §75144.00 569,268.37 #507.66)) 37264144 100,05 +0,4%8)
;: 12385 Wilave Gove Doive Cangrele Sieet Repai [(ey Cmarete, lno SIBUBS. 30 2 ueive 34,0050} 43714522 180.0% 4{1.3%
15305 Furd Liins Conord e S{mat Repais Hipskind Consrate £8372000 575,909,68 (52,‘?'6_?,43} S4G,957 657 80,08 3% -
42297 Catibeu Grive Donoste Streci Repais ey Congrele, Int SE0237.50 2077 ) B221584 | STRA53.44 00.0% 22
12208 Afsmusstldve conorde street rapaie Koy Conemte, tno 550,125,870 BE5,030,20 (3156.17)] 55808563 $00.0%) 0.3
12259 Lima Wabey Drive Goncrie Bireet Repair |Bipskind Conerele 848 FIL.00. Fa4. 46057 {$2,409.40) | 84880060 ARL.F%) S5%
123 T042 - Trovn Colony Heghbommeood conor ey Concrte, inc 36055050 827802 53,372,603 | 268,016.84 iz 0%
12307 2032~ On Call Arfedal Cenciele ShesiReltey Conomle, I 1248510
42303 | aEyedte Shaet and Peisl Avenue (N0 ‘354,3{]{!_&0 8430000 3438000 160.0%
12385 [E012 - 06 Call Loet Conantle Streat Rep Hipsking Condrete 13,187.25
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Use the PMIS Project Managemént Report with some additional fields to
suppert this report need

5

Navigatlon Pane

Fager

Civse Print Proviewy
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' Use this report for DPW as replacement for TES Report
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Thls report can also be used by DPW as rep!acement for TES Report

2

From [uﬂmh T B 7o [e2e2013 | \
‘\
B4 [t _Jora b W1 [1oom  v] T |Findined  [Scedaformat viesport B o3
Abvs ; M
: )
CITY OF FORT WAYNE - CITY UTHLITIES Add Additional Filter Parameter for Division
: Work Ouder Project Bummary Add Project Manager Column
I FROM: 4112013 TO: 42812043 / Ending om 472472013
5 Date ; : Capttalized -
i WO | Status § Fund Closed Project Nama Total Expenditure interast Closisig WO Tota!
93007 A ADMR PROJECT MANAGEIZENT $6,562.35 50.00 .00 BEETIE
INFORMATION SYSTEM
PARSTERLEAST)
Lﬁ 92655 A ADKN VERMITTING BOFTWIARE {A00ZLLS, $12,550 00 .08 S35
1 . EFC)
! 31057 A ADMM VEHIGLES $23,573.5% $0.50 {573,575.95) o
A5 A ADMN E BERRY $12,452.50 0.0 $0.00 1215250
:!: Sa06s & ADMIM VEHIDIE $22,451 .60 30,00 {322,451 60 000
ADMIN Total: $79.433. 35 £8.00 [346,059.95) £3.373.40
T a2 BEVER £0UR EDURGE 2COLHSITON $15,500.40 15031060 (43887608 [54,350,85545)
EaEt & SEWER ACPRELY A0 FOR YARO VABTE $214.25 3 gHS I 15946,400.3)
ARER
75455 A SEWER BT SDE HIFT BYATON 2RSS $i5,008.07 00 FIRESLAR
i AIPROVENENTS
i 7aeez & SRWER THRD STREET PULF CONTROLS $40,500.48 $4,48505 00 348,555
i FEMADENENY
7510 ¢ SEWER GRIBWOLD LFF STATON- $550.85 $EL 82T 255650 SRR
DEPRLYELENTS
o 7EEa ¢ SENER PORBAN RIS § HATELFYT ROED §1550.28 15,781.55 00 ST
E i A EEWER PIRESTER EECTRICAL 1E0 240 e Lrabicd $274,87035 Lol HOATE
STRUTTURM $PROVENENTS
T & SEMER BERETIN SYSTEM $133,355.17 247012 bided B
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New PMIS Report to be Created
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Create this Report or add New Capac.ity to PMIS Projects Report
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Project Update Report — NEW Report. The attributes are arranged in a specific
manner and we would create this report to match existing functionality

Estimata Achual
Pt Projeet Desapion Prcject R L L b CR O G9¥E Reliiy  puapg Comedw
G T o e B 0w Beut  Rewe  Onb  Rewrl  Bomm - =
- L - LA o bt Lr o OF Hurhar Enginzirs Find Qo Comsiat
flas Defim Findizg Soirce Wk Demosle  Pamps Wak {owoe  Fampa ki
WO Movedis R B Sl R Criaaveless $880 8 g b & t & @ %
Torscion s Bom Vislec i o Toer. ! o @ 6 b g & % Ba Goup
1708 Ceawes SxUeOESTeEPs]  DamRidis SZECO0HID o & £ ft 8 g sa t &J
Spahevn Comve fo Vo Pk (Nawttay ] & | Preliminary and Engineers picl #EZ Engnees
S Megeoesies Smlynaeadins 150000000 E v | Estimates come from 200 ®
P 4 B o | Contract Admin Screen 0 RE.Z Erginess
- e T e inciam Sy i i — |
1245 Bigts v E Seveis- BeloRntests  JeoyMiGagg 3060 9 i 0 4 g ¢ i #
: H Fedsm, Oiyled o . R & 2 3 i nHwe
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functionality

BOW Schedule Report— NEW Report. The milestones are arrangedin a
specific manner and we would create this report to match existing

BOW Schedule

Wi FropelBeseeip O i fynesrsistimaie Proeptfbverlied  Peolatd Mibverlied?  BilRde fwartDaie
12310 2042 - Znd Diglrict Conerele Streat Repdrs 12310 $128,16250 §738M2 7iIGH2 THERH2 TR252H12 ’«ﬂ
8712 Bterrn Damage Stoowalk Repair STHIZ 532 513.00 gi3H12 R Brw2012 a26r12
51082 Buckfield Courl Ligiing |mprovemerts 51062 8.570.00 QfFIz0i2 gpaEfe Q2E2012 1872012
12321 Thiame Drive Wood Guardrail Inslaifation  §2321 32483000 2] Rl P 92812 10740i2012 18H 70012
51083 Fairflald Avenue Slreat Lighting 51083 aisiaar - AWA9M2 TWEH1Z 1422 TIH42M2 (o
jmprezemants _
EREE 9100 £s5 Cook Road drainage 370N 22200 M2 T2 2
improvemnaeni
L.
Functionality:
1. Ability to filter out already awarded projects
2. Show planned and actual for Bid and Award Milestones
3. Remove the Resolution Number from this report,
4. Add NTP Milestone date
ge o i P b fine e |
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New Report Create Transportatlon Status Report

CITY OF FORT WAYRE

PROJECT STATUS REPGRT: Febmary 5, 2013 .
e e .Iﬂﬂl},iSRQRTAIiQLUMEROEEMfNT PROGRAA

et e Sl )
g - - B »
Be. PRAJECTRAME STATUSBUMMARY e PROJEURGEN _stuoy | . DESiN | RIGHT | PEGMITS DONSTEUCTIORONSTRUCTIO
TOTAL OF-WAY ENG,
¥ ‘| Auburn Rd: Clintan 5t.10 [Amended Agresmen withinDDT, Cugdesagn&leﬂeali
{Coekma Agency. RV Engineardng eomplete. £ tal dosuinent Totah _ _ gegaLmi|_ . min_ [ 498358 | guA4E) 1 A0L __ 52381603 1  $33623_
. SR < il spproved 1217108, Supplementat agieement appioved; NTP ) - :
- ||lssued. Rule & Parmit apploved. No signifizant impact to wet DO 2 465,568 404
fands confirmed. Maroh 2081: B Phase complete. June 2011 - R R RIS ST A oo o
Stage 3 planz submitted: Travngs approved for pracessing by B . 9 . .
A . . INDOT, Proposed bld feting now seheduled for December 2011, Fed: . 20378 N I L L LR S
L] L e o * - [y 20H: Final Tracings Submittalte InDOT. Cheok sentto
R . DE‘-“B“?H.D__LZ‘I“F"“". ; INOOT, Construstion tndnesy by Fleming Ereavating. !
NIA G iy $250.188] i00%
& - Washington Centar Bd.: Mo activity at s tae,
#1872 Llinton St. to Campus Gt Towah: . #L2d009 .. . . 4. t80000 #80,000 P JdEd000 . . .
Oy t .
et Ped: o gmsseon o b oo e || om0
Ciw 2249
o e Covington Rd. Beidge over 169 . ELPA and InRDDT Coordination Contract finalized; prosseding
A7 it Dicke Rd.: Pastner v! InpoT - pukh design. RevisedLettng date Dotaber 2012, Right.of-way Tatal; _$897.683 A $100,000 $160,000 R 43978623 WA
R I : acqusition underwiag for Wo parcels, March 20 ane parcel ' o R I A T 7 e
R Deslgner-RQAW oo 0 rov|hasbeeneleared, Do 208: acquisTionof AEP pareal pending, Fed: 4568,146 ‘ 100 1004 [
R "o o ofer sucepted \ialinafor INDLI 2o ozitiigght of-way. Flnal : it Rl B * U S B o
R *:f Tracings have bean sub 4, Picject d:
Lo . -’Jta Contrasts seetion. Project was bid. Frimoe Ine. waslowest
R - |bldder. Freoonstuctlon scheduled for Janwarg 9, 2013, Uity
. alrnatinr o Rufidne b0 Bie Paben st in e flss City: $133537
IR Bupnnl Road Added Travel ..
X H .. :Congultant selection endenway. 9 LOis reosived and selectlon
'!2?2? |Lanes = l.lma to Culdlate[ . :hasbeen made. Negollations to be initiated soon. GAlhas Totak __$i2226200)  WIRCC [ $8226200 | §4040000 f | . 38790000 1 $1280,000
e Dmgmg_ mu o : bsEnissuedNTF*F elésuwegundemay Junz 2811 Fisld suivey
: wdetway. Oot. 204 roadiay Fed: L 39280980 00% ], M. [P SE IU |- A [UR  J NE A
" L geametficsundeneview Prulect desugnappsozunatelyﬁ/
T B cnmplele_-.Fuh?lo_meelmgsc_heduledlul&!?ﬂ?.i‘hue sondusled
A L Font public meetings and soficited sommeants. G- 244540
HH oy Map]ecrest Rd._ ‘Lake .ﬁue. to < :7 tMarch 201F1ans for Preliminaty Field Chook and Stage 2
. “{State Bled. " i design svbrmittal are beingprepared. June 204: Publio Meoling Total: 45550255 CNtA | $560.286 $400,000 $4,00000¢ $600.000
Descgner AaZEnglnee:ing + "1 and Fleld Check hald; Cig Ukltitle s request to add water main 1‘ I D T RN o -
- - fpupgrade to praject, Dee, 200% Water main 1elooationfupgrade . - o 22 o "
: design 8634 completa, Right-of-way deslgn 704 complete. RiW el __‘__,___sg.g_-ggs_o_g e e LSO e BB
A KR pians anddaaumentshavebeensubmtuedtolND‘UTfor o $1155651
& Faystille Rd, & S1ellhorn Rd, StartSludy In 2803 Sefect oonsukant rurS:udg AFQ 2006-2. '
17s7, Bouar Group seleotedto provide study. BonadGal will be Toak 6,084,000 R $3,756000 | __#552000 |
updating study with revisedtraffic projections. November 2010: i
to Magsville D, Studrrapos submitted: mior additlons Inprooess. Mo sotivily Fed: ! #4967,208
T TpT R e e Lanthistime, R ST T R S - -
Designar: Sy - $1216800 :
Fol * | State Blud.: :Cass St 1o Sp; - - pPreliminay deslan o be submitted In August. Prefiminaty plans '
.12030_- Aun . Jsubmited ot INDOT reviev. Enviropmental sledy and Section Towt . $ldaess| ] #1062298 | 32300000 L #T305000 | $7P2000
i . : . 106 still ongoing. Maeting with FHWA this week lo discuss l )
Deslaner: Amerioan Suuck int projeot. Sohaduling consuling paties meeting, Dot 2%k two ; ”
es.qn ! ?‘ .an uc.ue_w_on.: eonsulting meatings held, thivd meeting belng schedufedto T R - IR ISR SRR SIPE
P L . i} discuss mitigatior Expectihe soheduls 31d Consulting Partles ’
. ‘pineeting In Septembet. 31d CF meeting schedolad for e N Ak RN “
. 2 19, \iaiting for period znd om
A FHWMSHPCJ&.\ 3rdCPmeelIng Schedrﬂmgpub!lc:neellng: e 2288354
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i

Projest Jnvoicing

B i c o

14 4 v 0] Sheeti

Ready § £ | i

O Sheat? " Sheet3 T3 0

1
2 " Dupont Rond Added Travel Lanes - Lima to Coldwater - )
{3 DES No. 0901798 :
4 GAl Consultants ~ =
5 : - :
& |Phage Phase Fee | Involced | % Invoiced Supplemental #1
7 [survey §132,000.00] $137,000.00 100.£0%) 58,060.00
8 [Environmental 571,500,000 56363029 88.88% siBEg0.00|
;9 ]road Besign & Plan Developnent 5714,630.00 $527,100.73 13.76% $05,030.00f
10 {Ulirty Coordimation $38,600.00] $28,578.82 74.04%)
11 | Subsurface Uity Engineering -524,000.60( - :5942.80 - 3.93%
12 {Gaateth §44,000.00] " $44,000.00 _100.00% }
13 |pusiic Hosring $10,006.,00 0.006%; . .
14 ITrajiic Slgnal Design $19,000.00 £6,300.00 33.16%
15 |Lighling Deslgn $31,800.00 $4,200.00 377%
16 |Smal Siructure Besign S117.860.00]  $43,761.42 I7.13% £43,560.00
47 |Peris : $5,700.00 0.00% .
18 [Lemdscaping £46,000.00]  $10,580.00 23.00% o o
19 {RW Servess he et s n ol e 809 000 6B) T T 0000%)
20 {Pubilic nfoiideetings o L]0 521,000.00 2 0086,996.66) - 133.32% _
‘21 |Bidding/Precon §6,200.00 0.06%
22 | Construction Adniulstration $7,000.00 0.60% o
23 [TotalFos T | $1,397,380.00} T $B65,00042] . 62 MI%| stasaadfo]
24 Motal Fee{Without additional Services} : $1,247,380.00] -$857,151.26; - +68.72% ||
o5 : : \ Pull from MUNIS to Create report:
i invoicing Date Amount | %.of Toal %ﬁ’-‘;—' Match ObjCodes to appropriate Cost
27 [Invoice #1 5-Mar11]  $43.224.00 3.41% 3.47% Category — see next screen
28 {lnvoice #2 4-Apr-14]  $41.692.00 3.00% 3.38%
25 (Invaice #3 - 5 May-11] _ $46,307.00 3.35% 3.9%%
30 |invoice #4 S-hun-11) 5d47,116.00 3.39% 3.78%|
31 |Invoice #5 S-Jul-Hi $30,018.00 2.16% 241%
32 |invoice #6 4-Aug-11]  H12,656.00 0.80% 1.01%
33 linvaice #7 1-Sep-t| $30.925.00 2.22% 24B%}
3 [Inyoice #8 10-Oct-14|  $32.040.00 2.30% 257%
36 |invoice #9 Shiow11f  §20.178.00 1.45% 1.62% B
36 |Invaice #10 TDec-11]  $55,510.00 4.01% 4.47%
37 [Inveice 11 BJan-12|  §35,680.00 2.56% 2.86%
38 Jirnvaics ¥12 6Feb2]  513,842.00 0.99% 1.11%]
39 {Invaico #13 SMar12|  520,479.00 147% 1.64%] ]
40 Jinvoica B4 5-Apri2]  153,680.00 3.86% £30% )
41 Hinvoize #15 T-May-12] 34042500 3.85% 3.86%
42 {Invoice #16 1-Jduni2|  $16.222.00 1.31% 1.46%
43 |Invoice $17 2R3 57571021 5.44% 6.67%| .
44 |lnvoice #18 ThugtZp  §23.827.46 171%, 1.51%] =
48 |Invoice #19 4-8ep-12 34,720.00 G.34% 0.38% o
45 lnvoice #20 $-0ck12]  $48,575.00 3.49% 3.85%

30




Example Ft. Wayne Invoices screen — Type of Data to be used on
o Invoicing Report

[ OR

*'DASHBOARD SYSTEM CIP CONSTRUCTION FREPORTS EIGETAL LIBRATY SEARCH ABMIE

(& General

E2) mitributes %)8ack to Project List FiteiBy Veudor | .

£ sudget Invoice Information - 5t T

[ schedute

LI Resoluhon R : 3 s PR mptnt

I-":I Contracis OFWPEQD-003 10565046 03300338 3302010 {01768 CDMSMITE NG §43,663.93 S518327.06 §45,863.93 $332,463.07 8
OSWPEDNI2-603 10805046 Q3300363 DFHi272010 201703 COMSMIFH B £167,553.3) 357832700 $213,417.24 536020076 3T%

Q Fnoices {5WPEQL2-003 16503046 05300781 £2F20I0 601703 COM SMITE INC 8§54 52000 857832700 $265,35133 530253967  456%

ﬂ;s Labar 0SWPEQ-003 30203046 03300862 . £IZTANG GOiTe8 CoM SMITE INC 90,837 £578327.00 $338,321.09 2380591 623

12 status Update 0OWPED12-803 1GI0S046 05300570 NGOG 0A1703 COM SMITHING 50,0767 $S7RIITE0 SH9INTS  S16D008: TN

— 05 WEEDI2-003 16205046 0336303 IABA0TT 001708 CDM SMITH NG SIIGS35.85 85780700 4S0I6461 83515255 S0%

‘_ ’ GYWEEDI2Z-003 16505246 0SI0YMO  LIA3ROI1 00708 CDM SMITH NG $1000647  $578327.00 $SS0ATIOE S4RIS553 0%

[uo Tacks SOWREGLE-003 MSPSHE  ISIREZT  DROFAGEE  GOVTOS CDM SMITHING $18333.52  $5T8IA0E  I4E0560 $I5,9%140 o3%

LE‘,; Documeals CEWREGI2-003 10523648 15360277 DEAE2HT L1788 €D SMITH INC 15 583.67 5378 527.60 L560,08927 £18,232793  oth

3 Cantract Admin OFWREGI2-003 10205646 155003568 GRA32811 001768 CDM SMITH INC §2,527 62 $578,327.00 3362,616%6 $15,710.05 97

Q COWEEGE2-003 piuseted 15588338 TEITREL G01708 LOM SMITH MC $2,777.944 §578,327.00 3565,35498 $1253210 5%

Complianae OEWREDIZB03 WI0F4E ASINER.  ABOIN0IL 001708 CDM SMITHING $5.64047  SSUEINTOL  SILERIAT S4291.63  B9%

OIWRERL2-602 10905046 ISSDIOZS  IOOBRMED GO¥TOS CDM SHTTH THC $4,200.63  SSIBINET  SSISILICL S0.00 180%
ODVWPER2-603 0005073 03350433 SERNE Q320 DONOHUE & ASSOCIATES SI213E4P  £3,136,85406 £172,1354%  SLITATIFST i%
HOWPER)2-003 HBOsGEE 03389558 BIIIEME 8526 DONOHUE & ASRDOISATES £16.282.68  $1,18693400 $2AI0IT 3LUIEARSNY 2%
05 WRERIZ-003 S0S0TS OSIOOT6  0SORAMC 003930 DONOHUE & ASSOCIATES §20,175.30  SLIBESSAE  SASSME31 SLIIESRE 45
CIWIERI2-BU5 IGSOSOTS 05380356 (9O0ARIS GO39 DONORUE & ASSOCIATES 4265090 SLIBEZSASS  E9IM521  SLOSS,E08TC A%
COWRENT-605 1ESOSETS  OSINGSS  ILEGR0IR 507920 DONOHUE & ASSOCIATES $60.602.92  SLIBESSA00  SISESAT  SRO3L0INET 3%
DOWREGI2- 05 10303575 GBRIST  OVSENE S03ED DONOHUE & ASSOCIATES 49300755 SLIBGE0E  S2525345 SMLMSS um
COWPE12-£05 IEOSOYS ORIOTMT  SUISOOITT 403920 DONOFUE & AROCIATES 064268 SLIPSIN0  SISLESTSE  S435A%663  90%
OFWEEDI2-002 0505073 LSEM009S DRIGMSHE 003920 DONOHUE & ASSOCTATES SHS160.01  $1ISEE5L00  SISLEIZAT  INTL0BEEE 4
UFWREGI2.003 MWSHS0T5  VIEODNEF CAAARME 0O3S26 BONOHUE & ASSOCLYTES S133.85650  SLISGESEE0  S6IGEISE3  SSGR1EDIT  S3m
BEWREDL.003 WS0ENYS  ISEROITE  OSHESlL  fEIne DONOHUE & ASSOCIATES S127T29  SLITGESAER  SEIAME  SSSETN 6%
DONRER 2003 15383873 FI5005FF m’lﬁi‘i pesioadid DONCHUE & ASSOCTATES SYIISSEE SL1EGENSLD S80S IS 5% in

1 pone ' g ] | ] |} | i Tustedstss (g -1 @con




Trail Projects Spreadsheet ‘

e . S - : _
Ceimlophpecooil B e 0w B F o - U D L
{Proiect Name . Construet ’ Federal
Consuifant fAap o Constructio| Project Funding
|_[Coniractor Hey #|WoF |DESE Parfners Description & Satuzs Summary Schedulad [ tenoih | & Estimate Phase Ftinding Needed; Expires |
Aboite Canlar Road Trail:
Homeslead fo Westlsizs ForiWayne iWiden the sidswalk o a lral on toulh eide of read. On hold due te fack of
Orive Consullant: ASZ Trafle, e funding. Southwaest Allsn Caunly Schools fived the sidewalk section [hat
. 2 Canlractor: 25 laval project F(FWTY was In disrepale, 7t BEwiles £80.000 $154000
Auburn Rd Tral .
H Consufiant; DLZ Roud Imprevement projsct hebween Clinten Sirest and Cosk Rosd inclides
g Contracter: Flaming trallon ome side and sidewvsalk on the other slde. Ceasfruciion sompistion in 038 nifes| inchidsd in
3 |Excavafing 28} 11848]710405 summsr of 2013, Trab afong the sast side of Auburn ks compiste. 2013] (2006 1}| road prajsct] Constiugtion i3
Intsrseclion improvement projzcl (phasss 1A snd 18 In 2014} and road
widening projfect from 2 to 3 Janes (phasas 2 end 3 babween 2016 and
201B), wrhich viillinchrds & 10 # vide mull-use iral. The tral wif be
constructed on the north side belwesn Hilsgas and Hadisy Reads. | will
helo n
i Modification to Project Tracking
Bass Road: Hilsgas fo i docl : foll .
Scott Consoftant towly  |pongy  SCreen to capture following - ncladoi I
4 | Americsn Structurspoint 3 7 ]_mjaL 69w attributes: 2014 -2018| 4.5 niles| road project| Enclasering nla
i o Ve
1 Cry
: teoy 1. Map Key #
from
mielg 4. DESH
Bockaltz Ruir Consulfant: Gongl
Conczpt Creafions end DA StJo 3. Pariners
Arown witerd 4], Length
5 iConiractor i3 logal project road. 2011 -2016  Smies $1.85 m|C ion $2.3milllon
ATz i . nt
Cougar Tral, PH Frans Need .m discuss: .
Svinney to USF bt 1. Project Phase Letting (new
Consuitanl: DLZ the e hedul ! d d e
& !Conlraclor 41| 12005|1scal proiest Five uzed Schedule Template)- do we nee TBD| .82 nites Engnsering $1900,000
Coventry Lins st m:]e'stcmes and costs? :
Cansliant ALZ wikd 2. Funding Screen to populate Federal i  Oatn
7 iConlractsr: k] locai profect | T &n . N . . -5E0,000] complete
' flocalprvie "l Funding expiration Dates {if not ST i
Covingtor R4 Trailr A i
o sned captured in MUNIS}
Consuitent: ASE DISRETWIRGE A i w1 ETEETHTITIBN | R ETINE R Ll
& Contracton; 40 1222411065158 |BAT cotid be eﬂended in cenjerchion wilh e Eompletion of the Sridge project. 2013|0.25 miles| . - -S3207,500fLetling 20 £9.30.44
Covinglen Rd. 168140 Bridge mprovement Projoct snd Read improvement Project. Both will
. Hadizy Coasufani: inchide s tral s the nodirsids. Loslling dook placs in October. Low bid was| R intcledz in
& _{ROAYY Confractor: Primcot  4D| 1212771 027 [illsisys BE11.800 undcrﬂtatngmasfge:hmte. Compietion lnSegiemtmrafZaﬁ 013 rmad projet| Constrsction ifa
! Fleldchecl.meelmgwas Beld o 147 vh ubiifes. - IMDOT provided - S B RN T ci ks
Covington Road Trafl: IEDOF uh !ki. ind 49l be mécbing wWilh am o 2011, We ors movisa ahaad Ul
Besl-Taylor Ditch to W wimlhe nse agt—c-ment i ‘e Goif Club, W’E BT EQHEalﬂ'\g - .7 miles 3 4
Haradlinn G4 .‘k’.! ) P

WA M Cfran Projects T




i

F d

gAiiocatton E

Y B E ' 5 ! I K ; i C
e LY ENGINFERING :
|2 | FUNDING 3OURCE CODE: GRP-Grant Pending N ;
CC-Cumulativa Capitz] Fond LE-E=a22 L
CDBG-Community Davilopment Bloek Grant InfraBd-Infrastructurz Bond _ -
CEDIT-Co. Econemic Development Income Tazn LRS-Local Roads & Straeta
'SWU “tofmwa’cu Ui;ﬂjlv i ~

JR PR

CO-County Soures

MISCMisesllanzous
MYE-Motor Vehicts Bighway

FED-Federal Saurce
GOB-Ganeral ObligstionBosd . T-!C,_BF _Pa:L_Cumu!aEnm Blég. Fond UF- #2r B
| GRA-Grant Approved P§-Privats Soures :

REN1S Tax Incr-m—nt Fumant‘izlr . _

[TER & FROJECT TITLE & DESCRIPTION

2013

‘Imi_-;..; oL
| Zlaa _.,;c,-:o!m;-qimtr.n;a,ﬁ

414,157

bond
345,843
upRAOVIR

jo
st

130,000
HRKOV

$30,000
PlECEIVE]

43000
SERCRANG




PMIS Funding Allocation Screen - will need modifications to support DPW

Hiidpe
kedsave EFilter

Budget . . . e . . . .

| <5 Add Fond / Fuad Source ; fig) Approve - FJ Calculzte Carry Over | 22 Edit Inflation | £ Lock Down Year 5201_17_ o

"/ Budaet 175442-090118025.000. SWIF{ RELIEF SEWER PHASE . OFSIGH / SEWER-2012 SEWER REVEILUE BOUD / /v 1n House Labar - Enginczrina E

o oot ot %, T e w0 rwnawme | mme e o v s |

| & 784¢8.00UNBU28-000-5V/FT RELEF .. $20,595.00 S5,000,50000  $000 " s0a0 se.00 50.00 50.00 30.00 000 €000 soee  S0.00 :

| @ SEWER-2010 SENERREVEMUEB..  S0.00 $0.00 £0 00 50.00 $0.00 50.00 50.00 50.00 50.60 50.00 56.00 5000

| @ PMEstimate $20059506 5000 50.00 50.08 50,00 5060 50.00 5000 50.00 50.00 s8.00 5000

| {3 SEWER-2010 SEWERREVERUEB.  S000 $0.00 50.00 so.00 50.00 50.00 £0.00 50.00 * 5000 50.40 52.00 50.00

; - AdnHousalebor-Engineering 5000 | Bl semo 50,00 50.00 £0.00 50.00 50.00 50.00 58.00 £3.00 s600

i Hon-House Labor - Constuctio. 5000 s0.00 50.00 50,00 56.00 50.00 £0.00 5000 50.00 50.00 $0.00 s0.00 :
J-Guigide Construction Manag... 56.00 50,80 50,08 50.00 Se.00 50.00 55.60 0.0 50.00 50.00 36.00 5000 !
K-Construclion Lost s0.0o 50.00 50.00 50.00 £0.00 £0.00 £0.00 $0.00 50.00 50.00 80.00 30.00

: LIn-Houss Labor - Opsrstionl.. 5000 s0.80 50.40 3000 5000 5000 50.00 £0.00 §0.00 50.00 5000 5090

M-Equipmant & Meterials Purch..  50.00 $0.00 50.00 5000 £0.00 $0.00 £0.00 SO0 30.00 50.00 s0.00 s0.00 :

: HeMise - Construchion 50.00 $0.00 3840 500 5000 5008 50.00 50.00 £0.60 040 606 o0

B-in-House Engincading Consul.. 5000 s0.00 s0.00 50.00 000 s0.00 50.00 50.00 $0.00 s6.00 .00 £0.0¢

; S-Transferred Costs 50.00 5000 £0.00 000 $6.00 sb.00 50.60 5000 $0.00 50.00 00 sen0 |

: Prav Appr 5060 £0.00 s0.08 £0.00 .00 50.00 5600 30.00 50.00 50.00 3008 00

: C-Outsids Enghvecring Cansut..  50.00 50.00 £0.80 50.00 $0.00 5008 50.00 £6:00 s0n 50.00 080 seon

, D-¥is6 - Enginesring sp.890 &0.00 20.00 30.08 £0.01 sooc 5000 sh.00 0.00 50.00 3086 56.00

- 5000 50.08 s0.00 $000 . saw  S090 5000 S60O 00w

i

g

H
H

3000 000

$289,696.00 *1$5,000,808.00

o g3t to deplay :
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