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BILL NO. A-13-09-13 

APPROPRIATION ORDINANCE NO. A-___ _ 

AN ORDINANCE appropriating monies into certain 
accounts for the 2013 Budgets of various funds and 
departments of the City of Fort Wayne, reducing the 
unappropriated and unobligated balance of the 
particular fund involved as required to meet obligations 
for the remainder of 2013. 

WHEREAS, the budget adjustment policy of the City of Fort Wayne stipulates that all 

Departments operating on a tax supported and/or City Council approved budget shall submit 

requests to the Controller for appropriation of additional monies to the 2013 budgets to 

provide sufficient operating funds for the remainder of 20 13; 

WHEREAS, adequate funds exist in the unappropriated and unobligated 

balance of the funds specified and in the appropriations of certain departments as specified; 

WHEREAS, such appropriations have been recommended by the City 

Controller. 

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON COUNCIL OF 

THE CITY OF FORT WAYNE, INDIANA: 

SECTION 1. That there is hereby appropriated to the 2013 budget 

accounts of the various departments listed below, the following amounts, respectively, to-wit: 

FUND: DEPARTMENT: TO: LINE: AMOUNT: 
Increase 

General 
Finance & Admin. 5369 Contracted Services ~ 300,000 

TOTAL GENERAL $ 300.000 

TOTAL APPROPRIATIONS ~ 300,000 

SECTION 2. That this Ordinance shall be in full force and effect from and 

after its passage and any and all necessary approval by the Mayor. 

26 Council Member 

27 APPROVED AS TO FORM AND LEGALITY 
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Carol Helton, City Attorney 



Fort Wayne Redevelopment Commission- Minutes 
Discussion- Citizens Square Maintenance Request 

Monday, July 15, 2013 

Mr. Leatherman- Five weeks ago the Commission and the three members who were able to be present 
discussed with Pat Roller, at the end of the table, the request that was asked of the City, by City Council, 
to come to the Commission to see if the TIF Area, Civic Center, could fund roughly a $300,000.00 line 
maintenance for the Citizens Square Building. It was the line item identified as maintenance of Citizens 
Square. This request came, obviously, after the Commission and Staff had taken time to evaluate the 
past history of the Commission and future desires of the Commission to stay true to capital expenditures 
and transformative projects in the Downtown Area, or wherever the districts are, and not be a source of 
just mere maintenance for public buildings. And so, the request was put on hold because there was a 
desire to have more than just three members at the table at the time to make sure that that was a 
widely accepted view of how we propose to go forward as a Commission. So it is up for a vote now, 
today, to reject or fund that maintenance item. I believe that the Redevelopment Commission has 
indicated previously, as well as tonight, our willingness to consider requests to fund capital expenditures 
from vital public buildings, such as the Historical Museum and the Embassy Theatre, while continuing to 
resist any requests for purely maintenance items. 

Mr. Guerin- One thing that I heard, listening to a Council Meeting, that somehow we ourselves opened 
Pandora's Box with the elevators. And I am somewhat taken aback by that because the level of 
magnitude between the elevators, which were a public safety issue, a very large ticket item involved 
with a very long warranty. But, that somehow, opens the door for paying chairs and caulking and 
whatever just doesn't make any sense to me at all. So, personally, I take that completely out of picture 
of what we did with the elevators and I defended, as we did at the time. But as far as us getting into the 
business of helping with on-going maintenance for any of our buildings in those TIF Districts to me is 
Pandora's Box, if we begin this. This won't be the first year and only year that we are asked to do this. 
This will become an on-going thing; and yes, I know the City has financial issues that they have to 
resolve, but this is not the way to do it. 

Mr. Bandemer -I agree. 

Mr. Leatherman- So, we just need a motion to reject the funding request. 

Mr. Bandemer- So moved. 

Mr. Obergfell- Second. 

Mr. Guerin- Any other comments or questions? 

Mr. Leatherman- No, I think that says it well. 

Mr. Guerin- All those in favor? 

All- Aye. Unanimously passed by all five (5) members 

Mr. Guerin- Any opposed? 

No Responses. 



City of Fort Wayne Assum tion: i I 
Source and Use Analysis- 200 E. Berry Street I Purchase of building 7,268,500 I I 

I OPerating expenses based on 252,175 rentable square feet@$4.50 per square ! 
I 

' I + ' 
6/26/09 11:34 AM 

' 
2013 

~e_eropriations paid for by Property Taxes 2010 2011 2012 2013 
• 

Actual 2014 2015 2016 2017 2018 
:Rent to McMillen Foundation 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 ! 200,000 
'Maintenance costs - Police , 460,000 473,800 488,014 : 502,654 502,654 517,734 533,266 549,264 565,742 ! 582,714 
Nei hborhood Code 91,400 94,142 96,966 ' 99,875 99,875 I 102,872 105,958 109,136 112,410 115,783 
Rent to County 1 249 000 1 273 980 1 299 460 1 325 449 1 325 449 ' 1 351 958 1 378 997 1 406 577 1 434 708 ' 1 463 403 
Total Appropriations 2,000,400 2,041,922 ~ -2,084,440 ' 2,127,978 2,127,978 2,i72:563 2,218,221 2,264,977 2,312,861 2~361-;9oo 

' 
Operating Expenses of 200 E. Berry: i 

Maintenance of build'1ng ' 56'7,394 ' 1,168,831 1,203,896 1,240,013 1,116,894 1,277,213 1,315,530 i 1,354,995' 1,395,645 1,437,515 
I Communications rent to County 28,000 ' 28,840 29,705 30,596 - 31,514 : 32,460 33,433 I 34,436 35,470 
i Parking 200 @ $50/mo 120,000 123,600 127,308 131,127 98,136 ·--135,061 I 139,113 143,286 147,585 152,012 
Capital Improvement Fund 300 ooo 1 300 000 300.000 300 000 I 300 000 300 000 300 000 300 000 300 coo 300 000 
Total 0peratin9...§!penses 1,015,394 1,621,271 1,660,909 1,701,736 ' 1,515,030 1,743,788 1,787,102 1,831,715 1,877,667 1,924,997. 

Reduction in pro~ tax appropriations 985,006 420,651 423,531 426,242 612,948 428,775 431,118 433,262 435,194 436,903 
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CITY oF FoRT WAYNE 

September 10, 2013 

To: Members of the Common Council 

From: Valerie Ahr, Deputy Controller 

Subject: Citizen Square move costs 

The Administration is requesting an appropriation of$300,000 for the management of Citizen Square as 

projected in the original Sources and Uses Analysis prepared in June of 2009. 

During the 2013 budget hearings, Council requested the Administration seek the $300,000 from the 

Redevelopment Commission. On July 15, 2013, the Redevelopment Commission unanimously opposed 

the funding of this request. I have attached the Redevelopment Commission minutes for your 

convenience. 

I have also attached the original projections at the time of purchase of Citizen Square and have inserted 

the actual 2013 operating revenues and expenses. Please note the actual 2013 operating expenses, 

including the $300,000, is Jess than the projected expenses by $186,706. 

In order to continue to make the basic improvements to the building, the Administration is requesting 

an appropriation of $300,000. 

ENGAGE • INNOVATE • PERFORM 

CITIZENS SQUARE 
200 E. Berry St. • Fort Wayne, Indiana • 46802 ' www.cityoffortwayne.org 
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