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BILL NO. S-14-05-24 
SPECIAL ORDINANCE NO. S----

AN ORDINANCE approving CONSTRUCTION 
CONTRACT FOR HAVERHILL, PLANTATION OF 
ABOITE, ABOITE LAKE ESTATES, NORTH 
SHORE CONCRETE STREET REPAIRS -
RESOLUTION #12384 between GARCIA 
CONCRETE and the City of Fort Wayne, Indiana, 
in connection with the Board of Public Works. 

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON 

COUNCIL OF THE CITY OF FORT WAYNE, INDIANA: 

SECTION 1. That the CONSTRUCTION CONTRACT FOR 

HAVERHILL, PLANTATION OF ABOITE, ABOITE LAKE ESTATES, NORTH 

SHORE CONCRETE STREET REPAIRS - RESOLUTION #12384 by and 

between GARCIA CONCRETE and the City of Fort Wayne, Indiana, in 

connection with the Board of Public Works, is hereby ratified, and affirmed and 

approved in all respects, respectfully for: 

All labor, insurance, material, equipment, tools, power, 
transportation, miscellaneous equipment, etc., necessary for 
Haverhill, Plantation of Aboite, Aboite Lake Estates, North 
Shore by repairing the concrete streets, curbs, sidewalks, 
affected drives, curb ramps and minor storm improvements 
as needed: 

involving a total cost of ONE MILLION, EIGHT HUNDRED EIGHTY-FOUR 

THOUSAND, ONE HUNDRED FIFTY-SIX AND 50/100 DOLLARS -

($1,884,156.50). A copy of said Contract is on file with the Office of the City 

Clerk and made available for public inspection, according to law. 
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SECTION 2. That this Ordinance shall be in full force and effect 

from and after its passage and any and all necessary approval by the Mayor. 

Council Member 

APPROVED AS TO FORM AND LEGALITY 

Carol Helton, City Attorney 
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Award: Resolution 12384, Haverhill/Plantation of Aboite/Aboite Lakes Estates/North Shores 
Cone. Str. Repairs 

to Garcia Concrete 

in the amount of $1,884,156.50 

. cf):rr:!LLCJ 8juJc~ .. 
ATTEST: Victoria Edwards, Clerk 

CITY OF FORT WAYNE 

BOARD OF PUBLIC WORKS 

Date: May 21,2014 

Robert Kennedy, Chair 

-~~·············· 
Mik~yMember &2z 

_______ _JJ}f& .. ,!~------·· ---· . --:. ·-- -- ..... --

Kumar Menon, Member 



1 
best bid column 

.. Form 96 X ' ' ' ' 
----

Non-Collusitm Affidavit X ' . ' ' ' • Cart In Ueu/Financial statement X ' ' ' ' Bldde~s Bond X ' ' ' ' Street Barricade Main! lnl'o X ' ' ' ' EBE De~laralion Fonn X ' ' ' ' Indiana Legal Employment Declaration X ' ' ' ' ' Drug Policy X ' ' ' ' Addendum No. 1 ' ' ' ' ' Addendum No.2 

TOTAL: $2.,159,342.00 TOTAL: $1,884.156,50 TO'rAL: $2,170,509.00 TOTAl: $2.281 381.59 TOTAL: $2 330.719.00 TOTAL: S3 024 76.55 

%over 0,00% %over 0.52% %over 5.65% % ovsr 7.94% %over 40.00% 
%under 12.74% %under 0,00% %under 0.00% %under 0.00% %under 0,00% 

Bid Tabulation 
Haverhill/Plantation of Aboite/Aboita Lake Estates/North 

proj: Shores Concrete Street Repairs RES. NO.~ 12384 

Bid W.O. NO~ """ BIDDER: Garcia Conc.rete BIDDER: Brooks Construction BIDDER: Primco, Inc. BIDDER: Hipskfnd Concrete BIDDER; jPioneer Associates 
Date: 01/00/00 estimate 
ITEM ITEM PlAN UNIT UNIT COST AMOUNT UNIT COST AMOUNT UNIT COST AM~YNT UNIT COST AM~iNT uNn;

5
coST AM~iNT UNI~$~0ST AMOUNT 

NO, OTf '"' '"' $ $ $ $ SL_ 

1 Mobniz:ation and Demobilization ' LS $78,000.00 $78 000,00 $25',000.00 $.25',000.00 $108 5'25'.00 $108,5'25,00 $114 069,08 $114.069.08 $121.623.00 $121 623.00 $150,000.00 $150,000.00 

2 Removal of COncrete Pavement 40157 SYS $7.00 $281 099.00 $7.00 $.281,099.00 $7.10 $285,114,70 $7.75 $311.216.75 $10.00 ·$401.570.00 $16.50 5662,590.50 

3 Sidewall: Concrete. Remove 7" S<S $6.50 $4,849.00 $7.00 $5,222.00 $3.80 $2 834.80 $12.00 $8,952.00 $9.00 $6 714.00 $12.30 $9175.80 

4 Tree Removal/Stump Remova!1Undisbibutedl 37 EACH $400.00 $14,800.00 $650,00 $24050,0~ $800.00 $.29 000.00 $600.00 $29.600.00 $1 200.00 $44..400,00 5280.00 $10 360.00 

5 Ceme<'!t Concrete Pavement Plain 7" Class A 40157 SY$ $30,00 51.204 710.00 $30.00 $1,204710.00 $30.00 $1,204.710,00 $34.35 $1,379,392..95 $29.00 $111>4.553,00 $42.75 $1,716,711.75 

6 Joint Reolacemerll 0 LFT $8.00 $0.00 $0,00 $0.00 $3.00 so.oo $0.00 $0.00 $0.00 $0,00 $0.00 $0.00 

7 1" Ex anslon Join! 1816 LFT $120.00 $217,920.00 $<SO $8172.00 $5.00 $9,080.00 $~0.00 $18.160.00 $9.00 $16.344.00 $250 $4.540.00 

8 Conc~e Pavement for Residential Drive {B"L ' = $40.00 $360.00 $30,00 $270.00 $60.00 $540.00 $54.0.5 $486.45 $100.00 ' S900.00 $54.00 $486,00 

9 Co;,.,rete Pavement for Commercial Drive '8") 74 SYS $55.00 $4,070.00 $40,00 s2 960.00 $65.00 $4810.00 $58 . .50 S4181,00 $50.00 $3.700.00 $60.00 $4,440,00 

10 Walk, Concrete (4') '" = $35.00 . $13 685.00 $27.00 $10557.00 $42..00 $1842.2.00 $51.55 $20 156.05 $30.00 $11730.00 $40.00 $15,640.00 

1'1 Curb Ramo. Concrete 438 sYs $45.00 $19.710.00 $65.00 $28470.00 $85.00 $37 230.00 $65.00 $28.470.00 $70,00 $30,660.00 $50.00 $2.1 900.00 

12. ~ ~~:;r~~~~~!~~:~~Wa~in~~~~ 7ci::~a~e "7 EACH $200.00 523 400,00 $1BO.OO $2.1 060.00 $150.00 $17,550.00 $2.00.00 $23400.00 $200.00 $23.400.00 $265.00 $31 005.00 
N:JA Soltrtions, Armor-Tile or Approved Equal, Surf.oce Mount 

13 2'x5' Compos>'ta Tactile Wamin Units Color Red Brick 7 EACH $200.00 $1.400,00 $2.50.00 $1,750.00 $165.00 $1155.00 $200.00 $1400.00 $200,00 $1 400.00 $300,00 $2.100.00 
Type "0" Compacted Aggregate for Base and Special Sackflll, 

14 No. 53 6203 TON $10.00 $62,030.00 $14.00 $86842..00 $17.00 $105 451.00 $1!!.15 $112,584.45 $17.00 $105 451.00 $21.00 $130.2.63.00 

15 Bed Course Material " TON $15.00 $1 :ns.oo $10..00 $890,00 $28.00 $2,492.00 $2235 $1,989.15 $2.0.00 $1,780,00 $27.00 $2403.00 

16 Curb T e I·B " LFT $25,00 $1125.00 $25.00 $1,125.00 $45.00 $2,025.00 $19.00 $855.00 $30,00 $1 350.00 Sso.oo $1,350.00 

17 Backfill Behind Curb 1975 TON $7,00 $13825.00 . $8.00 515 800.00 $32.10 $63397.50 $16,00 $31 600.00 $15.00 $29 825.00 $16.00 $31 600.00 

18 Maintenance of Traffic 1 L$ $78 000.00 $78,000.00 $50.000.00 $50000.00 $116.966.60 $116966.60 $47,762.36 $47762.36 $222 000.00 $222 000.00 $50 000.00 $50,000.00 
Hydrose<Jdlng with Hydrosllk or Equivalent Polymer for Ero:;jon 

19 Control 5315 "'' $2.70 $14,350.50 $1.50 $7972.50 $1.75 $.9 301.25 $1.75 $9,301.25 sz.oo $10,630,00 $1.00 $5 315.00 

20 To oon '" "'' $10.00 $2,S40.00 $2.0.00 $5,680.00 $37.00 $10,878,00 $37.00 $10,878.00 $25.00 $7,350.00 $30.00 $8,820.ob 

21 ZX2 Allev Castine (New) 2 EACH $400,00 $800.00 $500.00 $1,000.0!) $615.00 $1.230.00 $6'00.00 $1200.00 $600.00 $1.200.00 $300.00 $6'00.00 

22 2x3 Curb and Gutter Castine fNew\ ' EACH $375.00 $375.00 $500.00 $500.00 $530.00 5530.00 $525.00 ' $525.00 $600.00 $600.00 $450.00 $450.00 

23 2x31nlet ' EACH $1 500,00 $1 500.00 $1 600.00 $1 600.00 $1 500.00 $1.500.00 $1,500.00 $1.500.00 $2.300.00 $2 300,00 $750.00 $750.00 

24 Pipe RC?, 12" 22 LFT $32.00 $704.00 $75,00 $1650.00 $140.00 $3 080.00 $45.75 $1 006.50 $100.00 $2.2.00.00 $35.00 sno.oo 
ZX3 Curb and Gutter Casting, Furnish and Adjust to Grad" 

25 Undistributed " EACH $800.00 $8,000.00 $550.00 $5500.00 $530.00 $5,300.00 $550.00 $5,500,00 $700,00 $7 000.00 $300,00 $3,000.00 

26 6" Underdrains Includes #8 Slon_e) _ 7931 FT $9.50 $75344.50 $7,00 $55.517,00 $11.65 $92,396.15 $9.10 $72.172.10 $9.00 $71 379,00 $15.00 $118 965.00 
Sedlguard !nlst Protection Devica or Approved EquiV<llent for 

ZT Sediment Control 52 EACH $50,00 $2,600.00 $25.00 $1,300,00 $75.00 $3 900,00 $75.00 $3,900.00 $40.00 $2.,080.00 $50.00 $2.600.00 
Transverse Markings, Thermoplastic, Piano Key Crosswalk, 

28 Whlte 24' 42 LFT $5.00 $2.10.00 530.00 $1.260.00 $25.00 $1,050.00 526.75 $1.123.50 $30.00 $1,260.00 526.75 $1,123.50 

29 Construction Si~n IY!?_e A.{!,Jndistributed 40 EACH $55.00 $2,200.00 $100.00 $4 000.00 $86.00 $3,440.00 $250.00 $10 000.00 $188.00 $7 52\1.00 $188.00 $7 520.00 

':<a Utnltv Allowance ~ ' LS $20,000.00 $20 000.00 520.000,00 $20000.00 $20 ooo.oo $20 000.00 $20000.00 $20.000,00 $20 000.00 $20 000.00 $20000.00 $20,000.00 

:>.1 Wnrl< Allnw~n,.._.., ' LS $10.000,00 $10,000.00 $10,000.00 $10,000.00 S10,00Q.OO $10,000.00. $10.000.00 S1Q.OOO.OO -$10,000.00 - $10,0QQ,(}Q S1M.QO.OO $10.00Q,QQ 
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COUNCIL DIGEST SHEET 

Enclosed with this introduction form is a tab sheet and related material fium the vendor(s) who 
submitted bid(s). Transpmiation Engineering Services is providing this information to Council as 
an overview of the Haverhill, Plantation Of Aboite, Aboite Lake Estates, North Shore 
Concrete Street Repairs award. 

RFPs&BIDS 
Bid/RFP # 12384 

. Awarded To Garcia Concrete 
Amount $1,884,156.50 

Conflict of interest on file? X Yes DNa n/a 
Number of Registrants 9 

Number of Bidders 5 
Attachments AWARD APPROVAL AND BID TAB ANALYSIS SHEET 

EXTENSIONS 
Date Last Bid Out N/A 

#Extensions Granted N/A 

To Date 

SPECIAL PROCUREMENT 
. Contract #liD 12384 

(State, Federal, 
Piggyback--Authority) 

Sole Source/ N/A 

Compatibility Justification 

BID CRITERIA (Take Buy Indiana requirements into consideration.) 

Most Responsible, 
X Yes DNa J.f no, explain below Responsive Lowest 

·. 

If not lowest, explain 
N/A 



COUNCIL DIGEST SHEET 

COST COMPARISON 
Increase/decrease amount Nl A 

fi'om prior years 
For annual purchase 

(if available). 

DESCRIPTION OF PROJECT I NEED 

IdentifY need for project & 
describe project; attach SEE ATTACHED COMMON COUNCIL SUPPLEMENTAL 

supporting documents as 
necessary. 

REQUEST FOR SUSPENSION OF RULES TO INTRODUCE, DISCUSS AND 
APPROVE PROJECT 

·Provide justification if 
immediate approvalis 

being requested 

. . 

FUNDING SOURCE 
Account Information. --'C"'E"'Do:elceT ______________________ ---1 
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COMMON COUNCIL DIGEST SHEET- SUPPLEMENTAL 
Haverhill, Plantation of Aboite, Aboite Lake Estates, 

North Shore Concrete Street Repairs 

Action Requested: 

Transportation Engineering Services is requesting approval of an 
award to Garcia Concrete in the amount of $1,884,156.50 pursuant 
to Board of Works resolution 12384. 

Note: Garcia Concrete was the lowest most responsive bidder among 
5 bidders at 12.74% below the engineer's estimate. 

Description and Scope of Work: 

Haverhill, Plantation of Aboite, Aboite Lake Estates, North Shore by 
repairing the concrete streets, curbs, sidewalks, affected drives, curb 
ramps and minor storm improvements as needed. 


