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BILL NO. S-14-10-25 
SPECIAL ORDINANCE NO. S-__ 

AN ORDINANCE approving PROFESSIONAL 
SERVICES AGREEMENT FOR DESIGN 
SERVICES - HOBSON RD CONCRETE STREET 
REHABILITATION - BETWEEN STATE BLVD 
AND STELLHORN RD between VS 
ENGINEERING, INC. (W/0 #12442) and the City 
of Fort Wayne, Indiana, in connection with the 
Board of Public Works. 

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON 

COUNCIL OF THE CITY OF FORT WAYNE, INDIANA: 

SECTION 1. That the PROFESSIONAL SERVICES 

AGREEMENT FOR DESIGN SERVICES - HOBSON RD CONCRETE 

STREET REHABILITATION- BETWEEN STATE BLVD AND STELLHORN 

RD- (W/0 #12442) by and between VS ENGINEERING, INC. and the City of 

Fort Wayne, Indiana, in connection with the Board of Public Works, is hereby 

ratified, and affirmed and approved in all respects, respectfully for: 

All labor, insurance, material, equipment, tools, power, 
transportation, miscellaneous equipment, etc., necessary for 
Design Engineering including pavement evaluation, 
roadway design, landscape architecture, green 
infrastructure, traffic signals, markings, utility coordination, 
public participation, maintenance of traffic, permitting, 
contract documents, bidding, and construction assistance; 

involving a total cost of TWO HUNDRED SEVENTY-NINE THOUSAND, NINE 

HUNDRED THIRTY AND 38/100 DOLLARS- ($279,930.38). A copy of said 

Contract is on file with the Office of the City Clerk and made available for 

public inspection, according to law. 
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SECTION 2. That this Ordinance shall be in full force and effect 

from and after its passage and any and all necessary approval by the Mayor. 

Council Member 

APPROVED AS TO FORM AND LEGALITY 

Carol Helton, City Attorney 
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PROFESSIONAL SERVICES AGREEMENT 
DESIGN SERVICES 

Hobson Rd Concrete Street Rehabilitation - between State Blvd and Stellhorn Rd ("PROJECT") 
Work Order #\2442 

This Agreement is by and between 

CITY OF FORT WAYNE ("CITY") 

by and through its 

Board of Public Works 
Suite 210, Citizens Square 
200 East Berry Street 
Fmt Wayne, IN 46802 

and 

VS ENGINEERING, INC. ("ENGINEER") 

10305 Dawson's Creek Blvd., Suite A 
Fort Wayne, IN 46825 
Phone:(260)489-6635 

Who agree as follows; 

CITY hereby engages ENGINEER to perform the services set fmth in Part I - Services ("SERVICES") 
and ENGINEER agrees to petform the SERVICES for the compensation set forth in Patt III­
Compensation ("COMPENSATION"). ENGINEER shall be authorized to commence the SERVICES 
upon execution of this Agreement and written authorization to proceed from CITY. CITY and 
ENGINEER agree that these signature pages, together with Parts I-IV and attachments referred to 
therein, constitute the entire Agreement ("AGREEMENT") between them relating to the PROJECT. 
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APPROVALS 

APPROVED FOR CITY 

BOARD OF PUBLIC WORKS 

BY: 

BY: 
Mike Avila, Member 

BY: 
Kumar Menon, Member 

ATIEST: rfhrJ>tihl Sdt 0llALJ,o 
Victoria Edwards, Clerk 

DATE: 

APPROVED as to legality and form 

APPROVED FOR ENGINEER 

VS Engineering, Inc. 

BY: 

ATTEST: 
Mark A. Herald, P.E., Project Manager 

DATE: September 12, 2014 
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PART I 

SERVICES 

A. GENERAL 

ENGINEER shall provide the CITY professional engineering services in the design phase of the 
PROJECT. These services will include serving as CITY'S professional representative for the 
PROJECT; providing professional engineering consultation and advice, and furnishing civil, 
environmental and other customary design services incidental thereto. 

B. PROJECT DESCRIPTION 

Project will involve the rehabilitation of Hobson Road between State Boulevard to Stellhorn Road in 
nmth-eastern Fmt Wayne. The project will include rehabilitation of the existing pavement in some 
form with resurfacing by the method chosen by the CITY based on review of the recommendations of 
the ENGINEER .. The existing road section of 55 feet width shall be turned into single 1 0+1- foot 
through lanes with 5+/- foot bike lanes in each direction, a 15+/- center turn lane, new 5 foot sidewalk 
where needed, and approximately 11 +1- park strips. This will provide a reduction in pavement of 
approximately 5 feet on both sides through most of the project area. New 6" inch curbing shall be 
included where determined necessary. All pedestriati infrastructure shall be brought up to current 
Public Right-of-Way Acessibility Guidelines (PROWAG). The traffic signals located at State Blvd, 
Vance Ave, Coliseum. SR930, Trier Rd, and Stellhorn shall be modernized as needed. All work shall 
be constructed within the minimum 80 foot right of way section. The project shall be designed and 
ready for bidding and constmction in the spring of2015. 

1. Roadway 

Roadway shall be rehabilitated with 10-11 foot travel Janes with 5-6 bike lanes each side and a 
14-15 foot center turn lane. The method of rehabilitation shall be recommended by the 
ENGINEER based on a thomugh visual and testing evaluation of the existing condition and a 
life-cycle cost analysis of the alternative evaluated. Road alignment shall generally stay the 
same except grade changes to accommodate the rehabilitation method chosen and where 
needed changes can provide better cross road drainage. Pavement shall be designed to City of 
Fort Wayne Arterial Roadway specifications as a minimum. This section of Hobson Rd is a 
designated a local delive1y truck route and roadway shall be designed accordingly. 

2. Drainage design 

Engineer shall perform a watershed area and drainage review to determine if any new stotm 
sewers are needed along with sizing and inlet spacing. All runoff shall be directed to either IPFW 
Natural Drain, or Baldwin & Branshes. All drainage analyses and calculations shall be done in 
accordance with City Utilities Engineering Design Standards Manual and Master Specifications. 
All stormwater facilities details shall be in accordance with the aforementioned documents. All 
drainage calculations and analyses shall be submitted for review by City Utilities. 

Page 3 of 10 



3. Landscape architecture 

Engineet· shall pmvide landscaping plan which includes street trees and other Tecommended 
plantings of the available green spaces in conjunction with any green alternatives included in the 
project scope. All plantings and trees shall be coordinated with City ofFmt Wayne Parks 
Department Arborist and Landscape Architect. 

4. Green infrastructure 

Green infrastructure initiatives shall he incorporated into the design which will be aimed at 
capturing/reducing runoff as well as treating the first l-inch of rainfall on site prior to discharge 
to the IPFW Natural Drain, or Baldwin & Branches. Engineer shall recommend green 
infrastructure alternatives to the City with costs and benefits including maintenance costs. City 
encourages creative ideas provided they do not pose significant maintenance issues. Prim· to 
development of details, the Engineer shall provide recommended green infrastmcture 
alternatives to the City for discussion. These options may be in the form of samples images, 
renderings, technical drawings, or specifications such that City staff can fully understand the 
proposed ideas. These ideas shall be pr~sented along with initial and recurring costs and a 
recommendation will be made to the City. City staff will evaluate and select a recommended 
plan as proposed or with possible revisions. Engineer shall complete the design of the selected 
green infrastructure initiatives once all revisions have been evaluated. 

5. Traffic signals, signs and pavement markings 

Engineer shall incorporate the modemization of traffic signals within.the project limits if 
necessary. All detection shall be wireless. Traffic signal interconnection shall be wireless. All 
pavement markings shall be included in the design. Pavement madcings are to be epoxy paint on 
both asphalt pavement and concrete pavement. 

6. Utility coordination 

Engineer shall coordinate with all existing utilities. While all efforts are to be made to minimize 
relocation of utilities, if necessary Engineer shall coordinate the development of relocation plans. 

7. Public patticipation 

Engineer shall participate in no less than two public meetings, and shall develop an appropriate 
number of perspective renderings and other visual aids to illustrate the proposed project design. 
These meetings will be held at a location near the project limits or at Citizen's Square. 
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8. Right-of-way 

All work shall be designed so as to stay within the existing road right-of-way. No right-of-way 
engineering services shall be necessary for this PROJECT. 

9. Maintenance of traffic 

Engineer shall develop maintenance of tmffic plans such that two-way traffic will be maintained 
on Hobson Road as well as access to all public streets and propetties shall be maintained at all 
times during construction. 

10. Permitting 

·Engineer shall obtain all necessary permits prior to completion of design services. Required 
permits as follows: 

1. IDEM- Section401 Water Quality Cettification 
2. IDEM- Rule 5 Erosion Control Plan 

C. SCOPE OF WORK 

The duty of the ENGINEER is to design approved improvements; develop construction drawings, 
specifications and special provisions. The final consh·uction documents shall be stamped by a Registered 
Professional Engineer, licensed in the state ofindiana and employed by the ENGINEER. The tasks 
identified for this project are provided in Attachment 1 - Scope of Services Fee Proposal. The 
ENGINEER shall develop and provide the following services associated with those tasks: 

Project Schedule and Review Meetings 

1.1 Prepare and update quattedy the project design schedule. 

1.2 Keep the minutes of the Review and Coordination Meetings and distribute these minutes 
within 7 days of the Review Meeting. 

Data Collection and Field Smvey 

2.1 Research CITY documents for existing mapping, utility information, as-built drawings, 
information management system and other pertinent data. (City will provide available 
infmmation) 

2.2 Identify utilities and their apparent location from Utility maps. 

2.3 Check conflicts with any other proposed projects in the immediate area. 

2.4 Contact all utility companies and have the underground utilities field marked along the 
selected route. (Co01·dinate with IUPPS) 
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2.5 Complete a field survey. 

Preliminary Design Stages 

Develop and submit preliminary design plans at 30%, 60% and 90% design stages as follows: 

3.1 Prepare existing site drawings. (See Transportation Engineering Services, Drafting 
Standat·ds) 

3.2 Provide a utility location plan indicating apparent conflict areas. 

3.3 Address appai'ent utility conflicts. 

3.4 Compile additional data as needed. 

3.5 Advise CITY of need for additional data relative to exploratmy digs, pavement cores, soil 
borings and geotechnical evaluation issues all in accordance with good engineering 
practices. Provide a plan indicating recommended exploratmy digs, pavement co rings, 
soil borings and any areas of special interest prior to performing work. Fee for additional 
data wmic proposed shall be approved prior to commencing with the work. 

3,6 Detennine the final location of the proposed improvements, any permanent or temporary 
right-of-way or easement requirements. 

3.7 Select constmction materials and pmducts to be used on this project after review with the 
City. 

3.8 Prepare Preliminary Design Drawings and submit two (2) paper sets of plans and one (1) 
electronic version of the project drawings (AUTOCAD version 13 and PDF) for each 
design phase. Incorporate all design improvements. 

3.9 Prepare outline of specifications or reference standard specifications to supplement CITY 
standards. 

3.10 Prepare estimate of quantities and estimate of constmction costs . 

. 3. I I Attend Preliminary Design Review Meetings with each submittal. 

3.12 Attend two public meetings to present and solicit public input on project. 

3. I 3 Comments received from each design submittal shall be addressed with the next 
submittal. 

Final Design 

4.1 Prepare draft specifications fm· the improvements, including special provisions and 
necessary details to supplement CITY standards. 

4.2 Prepare final design drawings. Incorporate comments t·eceived during the review 
meetings and routings. 

4.3 Update summaty of project quantities. 
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4.4 Upon approval of Final Design drawings and project specifications, prepare and submit 
one (1) set of stamped plans, itemized bid, special provisions and itemized engineers 
estimate and electronic version of the project drawings (AUTOCAD version 13 and PDF) 
and documents (Microsoft WORD). 

Bidding 

5.1 Attend Pre-bid Meeting. 

5.2 Respond to questions from bidders and manufacturer representatives during bidding as 
requested by CITY. Responses requiring additional information or clarification not 
found within the bid docmnents shall ONLY be addressed by addendum. 

5.3 Prepare addenda, as needed to interpret, clarify or expand bid documents. CITY to issue 
addenda. 

5.4 Review and tabulate bids and make recommendation regarding construction contract 
award to the CITY. 

D. SCHEDULE 

The project will be completed per attached design schedule. This schedule is based on receiving a 
Notice to Proceed by October I 0, 2014 and receiving prompt review and approvals from CITY. 

ACTIVITY DAYS 

Field Survey 45 

Preliminary Design 105 

Final Design 180 

Bidding 210 
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PART II 

CITY'S RESPONSIBILITIES 

City shall, at its expense, do the followitw in a timely manner so as not to delay the SERVICES; 

A. INFORMATION REPORTS/CITY UTILITY MAPS/AERIAL MAPS/CONTOUR MAPS 

Make available to ENGINEER reports, studies, regulatory decisions and similar information 
relating to the SERVICES that ENGINEER may rely upon without independent verification 
unless specifically identified as requiring such verification. 

Provide ENGINEER with electronic copies of existing CITY utility maps, aerial maps and 
contour maps that are readily available. 

B. REPRESENTATIVE 

Designate a representative for the project who shall have the authority to transmit instructions, 
receive information, interpret and define CITY'S requirements and make decisions with respect 
to the SERVICES. The CITY representative for this AGREEMENT will be Shan Gunawardena, 
City Engineer. 

C. DECISIONS 

Provide all criteria. and full information as to CITY'S requirements for the SERVICES and make 
timely decisions on matters relating to the SERVICES. 
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PART III 

COMPENSATION 

A. COMPENSATION 

Compensation for services performed in accordance with Part I - SERVICES of this Agreement 
will be based on hours actually spent and expenses actually incurred with a not-to-exceed 
engineering fee of $279,950.00 as summarized in attached Attachment 1. Please note that there is 
a $ 30,000 work allowance included in the engineering fee for this project. 

ENGlNEER's costs will be based on the hours hlcmTed to complete the project times the hourly rates of 
the various personnel, per Attachment# 2- Employee Hourly Rate Schedule. All reimbursable costs 
incurred for the Project will be invoiced at actual cost. 

Payment for outside consulting and/or professional services such as Geotechnical, Registered 
Land Surveyor for easement preparation, or Legal Services performed by a Sub consultant at 
actual cost to ENGINEER plus ten percent(] 0%) for administrative costs. The ENGINEER will 
obtain written CITY approval before authorizing these services. 

B. BILLINGANDPAYMENT 

1. Timing/Format 

a. ENGINEER shall invoice CITY monthly for SERVICES completed at the time 
of billing. Such invoices shall be prepared in a form and supported by 
documentation as CITY may reasonably require. 

b. CITY shall pay ENGINEER within 30 days of receipt of valid approved invoice. 

2. Billing Records 

ENGINEER shall 111.aintain accounting records of its costs in accordance with generally 
accepted accounting practices. Access to such records.will be provided during nmmal 
business hours with reasonable notice during the term of this Agreement and for 3 years 
after completion. 
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PART IV 
STANDARD TERMS AND CONDITIONS 

I. STANDARD OF CARE. Services shall btl perfonned in actordance with the 
standard ofprofessiqnal practice ordinarily exorcised by the applicable profession at 
tlu.l.time= and within the locality where the services are perfo!llled. No wnrranty or 
guarantee, express or implied, are provided, including warranties or guarantees 
contained in 811Y unifonn commerolal code. 

2. CHANGE OF SCOPE. Tho seope of Services $el forth in this Agmment is 
has~d on fuels known at t11e time of execution of this Agreement, iuclucling, if 
applicable, infommtk•1l supplied by ENGINEER and CITY, ENGINEER will 
prompliy notifY CIIT of any pereelved changes of scope in writing IUld tlte pl!liles 
shall nenotiaOO modificntions to this Agreement. 

3. SAFETY. ENGINEER shall establish and maintain progrnms and procedures for 
the safety of its employees. ENGINEER specifically disclaims any authority or 
respousibility for generol job site s!lfety and safety ()f persons other titan 
ENGINE~R employees. 

4. DELAYS. If events beyond the c<Htitol of ENGINEER, including, but not 
limited to, fire, flood, oxplosion, riot, strike, war, process shutdown, act of God ot 
the public enemy, and act or regulation of any govenunent agency, resnil in delay to 
any scl1edule established in this Agreement, such schedule slulll be extended for a 
period equal to the delay. In the event such delay exc_eeds 90 days, ENGINEER will 
be entitled to an equitable adjustment in compensation. 

5. TERM INA TfON/SUSPENSION. Either 11arty may tenniullte this Agreement 
upon 30 days writtert notice to the other party in tho event of snbstanlial failure by 
tho other party to perfonu in accordlll1ce wi!h It$ ¢bligations under'this Agteement 
through no fault of th"' termluating party. CITY shall pay ENGINEER for all 
Services, including profit relating !hereto, rendered prior to temtiuation, plus any 
expenses oftenninalion. 

ENGINEER or CITY, for pul'po5US of convcnienco, may at !lii.Y tiuw by written 
notice tenninale the services under this Agteement, In the event of su~;h 
tennination, ENGINEER slm\1 be paid for all aulhorized services rendered prior to 
ternllnalion including reasonable profit and expenses relating thereto. 

6. REUSE OF PROJECT DELlVBRAiiLHS. Reuse ofnny documents or other 
deliverables, iuoluding electronic media, pertaining to tho l>roject by CITY for any 
purpose olher than thRt for which snch documents or delivembles wei\) originally 
pmp~red, or alternation of such documents or delivembles without written 
verification or adaptatio11 by ENGINEER for the speeifio purpose intended, shnll be 
nt CITY's sore risk. 

7. OPINIONS OF CONSTRUCTION COST. Any opinion of construction costs 
prepared hy ENGINEER is supplied for the genom\ guidance of the ClTY only. 
Since ENGINEER l1as no conttol ¢Ver competitive bidding ot market conditions, 
ENGINEER cannot gumanteo tho acCJ.lmcy of such opinions us compared to 
coutmet bids or actual costs 10 CITY, 

8, RELATIONSHIP WITH CONTRACTORS. ENGINEERsl~all serve as CITY's 
professional representaUve for tite Services, and may mnkc rcconnucndations to 
CITY concerning actions relating to CITY's contrnctors, bnt ENGINEER 
specifically disclaillls ony authority to direct or supurvhc tho means, methods, 
techniques, sequences orpro~edures of constn1~tiou sulectcd by CITY's controctors. 

9. MODIFICATION. This Ayroement, upon execution by both parties hereto, can 
be modified.only by a written lnsttumentsigned by both parties. 

10. PROPRIE1'ARY INFORMATION. Information relnting to the Project, tmless 
in the public domain, shall be kept confidenlial by ENOINEER ami sltall nol be 
made available to third parties without wrilleu consent of Crt)', 

11, INSURANCE. ENGINEER sltall maintain in full force and effect during the 
performrutcc of I he Services tlto following in~urnnce CO\'erngc; provided, however, 
that if a High Risk Insurance Attaciunent is attached hereto, the requirements of the 
High Risk Insurance Attachment shall be snbstiMcd in lieu of the following 
requirements; 

a) Worker's Compensation per statutory requircmenls 
b)Goneral Liabili!y $1,000,000 minimum per occurrence/ Sl,ODO,OOO nggreJinle. 

(if the value of the projects exceeds SJO,OOO,OOO then this 
.shnll bo $5,000,000 aggregate}. 

c) Automobile LiJlbility $1,000,000 per occurrence . 
d) Products l.inbility $1,000,000 pcroccnrrcncc 
e) Completed Oflemtions Liabllity $1,000,000 minimum peroceturence 

·n1e Certificate of In:rnrancemt1st show the City of Fort Wayne, its Dh•isions and 

Subsidiaries as rut Additional Insured Ellld a Certiflento Holder, with 30 days 
notification ofenncellalion ornon-reuewal. AU Certificates offnsurance 5hould 
be sent to the following address: 
City of Fort Wayne Purchosing-Department 
200 East Beny Street, Suite 490 
Fort Wayne,_ JN 4680~ 

12. lNDEMNITli!S, 'fo the fi1llest extent pennitted by hnv, ENGTNEElt shall 
indemnitY and s~tve hmmless !he City from aud !lgaiust loss, fiabilily, a11d damages 
$UStafned by CITY, its agents, employees, nud represenln!lvcs by reason ofinjucy or 
dea!lt to per,;ons or damagl.'l to ltmgible property to the extent camed di.-eedy by the 
ncgligcntcrrol1! or omissions of ENGINEER, its llg¢11tS or employees. 

13. J.IMITATIONS OF LIABILITY, Each party's liability to tho other for lillY 
loss, cost, claim, liability, danmga, or expense (including attomeys' fees) relating to 
or arising ont of auy negligent act or omission in its perfonnance of obligations 
arising QUI or !his Agre¢11\CII(, $hall be limited lo tho IIUIOUU! of direct damage 
actually jncurred, Ah$ent grQ$S negligence or knowing and willfbl misconduct 
which c"uses a loss, neither party ~hull bo liable lo tho other for any indirect, special 
or oonsequential damage- of ally kind whalsoover. 

14, ASSIGNMENT. The rigltts: !illd obligations of this Agreement cannot be 
assigued by eitber party without written pem1ission of tho other party. lhis 
Agreement shall be binding uponlilld insure to th~ benefit of any permitted assigns. 

15, ACCESS. Cl'rY shall ptovide BNOJNEER safe access (a any premi$OS 
necessaf)' for ENGINEER to provide the Servi<:e$, 

16. PRB-VAILING PARTY LlTIGATrON COSTS, In the event any actions are 
brougltt to eafon:-e tills Agreement, !he prevailing party shall bo entitled to collect its 
litigation costs from the othorparty. · 

17. NO WANER. No waiwr by eithet" p.1.rty of a11y default by tho oUter party in 
the p"'rforrnan\:c of any particular ~eel ion ofdlix Agreement ~hall invaliJute aJIOifler 
section of this Agreement or opemte as 11 waiver ofllliy fi1tunJ defimlt, whether like 
or different in clmmeter. 

18. SEVERABIUTY. Tlte various term, provisions and coveni!llls Jtc.-ellt 
contnined shall be deemed to be scpnmtc nnd severable, nnd the invalidity or 
tmenforeeabllity of MY of them shall not afl:Cct or impair the validity or 
enforceability oftlle remainder. 

19. AUTHORITY. Tite persons signing this Agreement wammt that they have the 
nuthorily to sign as, or on behalf of, tl1c part forwltom they nre signing, 

2{1, STATUTE OF LIMITATION. To tho fullest extent pennitted by law, parties 
ugree lhnt, oxccptforclaims for irtdcmnificution, tho time period for bringing claims 
regarding ENGINEER's p~rfQnnallCe undu U1is Agreement shall 1.1xpire one year 
after Project Completion. · 

21. CONSENT DE~E NOTIFICATION. ENGINEER slla11 perfom~, or canse 
others to perfonn, all setvices undertaken iu connection with this Agreement in a 
good !lll.d workman-like manner and in conformance witlt the tenus of the Consent 
Decree entered in the U.S District Co\111 on April I, 2008 by tho United Slates and 
State oflndi!lll.a. ENGINEER acknowledges that it has been provided a eomplelo 
copy of the Consent Dectee whicftcan bo viewed at: 
httn~/Ayww eitvoftbrtvij!Yt16 om/utl\itie;/imnf!es/stocie&'JoMfcon~ent decree/C'onsen 
t Dem:c.pdf 

22. DOCUMENT RETENTION. Notwithstanding any other prov!5ion of flUs 
Agreement, BNOINEER ngrees to preseiVe all non--identical copies of all 
documents, records and Qther illfom1ation (whether in pltysical or electronic form) 
within ENOINEER'c possession or control and wltidt rcl(l.{e, in any manner, to Ute 
porfommneo of tho services undertakuu in comlection with this Agreement for a 
period of I ye11r aile< the completion contemplated by tlte Agrc.(Jment (iho 
"Retention Period"), Prinrlo tlt!l eml of the Retention Period, or at any cnrlicr time 
if requested by the CITY, ENGINEER shall provide lito CITY with complete copies 
of such documents, records and other infonnation at no cost to the CITY. 11tc 
copies shall bo provided to the CITY on CD or DVD media, wtd iudi11idmd files 
shall be in Adobe PDF follllat. 'fheindividual-fl!e-s shall be contained in a ZIP 
fommtted :file, and the :filename of tho Z!Psltall includo the name of the project and 
lho ENGINEER. No part of any file shall be encrypted or protected from copying. 
Such copies shall bo accompanied by a verified written statement from the 
ENGINEER anestl.ug: that it has provided U1o CITY wiUt complete copies of all 
documents, records and olherinfommtion which rcla!l}s to the s~rvice contemplated 
by the Agreement 
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Attachment I -Scope of Services Fee Proposal for Hobson Road Concrete Street Rehabilitation 

Topographic Survey 

Desi~ Elements. 
Pavement Evaluation 
Roadway Design 
Draffiage 
Landscape architecture- Streetscape Plan development 
Landscape architecture~ Design of selected streetscape plan 

Green infrastructure- Alternatives Report d~topment 
Green infrastructure - Selected alternatives design 
traffic signals, signs, markings 

Utilitv Coordination 

Public Particiwti!m 

Maintenance ofTraffic 

Permitting 

Other Contract docmnents 
Preparation of Specifications 
Preparation of Special provisions 
Preparation of quan'lity take-offs 
Preparation ofline item construction eost estimate 

Bidding 
Attend prebid meeting 
Respond to questions from bidders 
Prepare addenda as needed 
Review and tabulate bids and make recommendations to City 

Construction 
Attend pre-construction conference 
Provide design clarifications to contractor as requested 

Reimbursible Expenses 

WorkAliowance 

ttl Provide summa:ry of costs seperateiy 

Item Cost 
Fee $54,474.40 

Fee: 
Fee; 
Fee: 
Fee: 
Fee: 
Fee: 
Fee: 
Fw. 
Sub Total 

Fee 

Fee 

Fee 

Fee 

Fee: 
Fee: 
Fee: 
Fee: 
Sub Total 

Fee: 
Fee: 
Fee: 
Fee: 
Sub Total 

Fee 
Fee 
SubTotal 

Fee 

Total Fee 

$8,366.68 
$55,076.00 
$13,340.56 

$3,887.90 
$5,058.78 
$4,542.90 

$18,023.78 
$22,221.32 

$12,004.52 

$8,439.28 

$7,663.86 

$9,869.38 

$3,260.13 

$3,943.02 
$3.932A9 
$2,591.61 

$893.20 

$2,23237 
$3,589.22 

$828.32 

$1,233.20 
$3,477.46 

$1,000.00 

Section Cost 

tii?tli1.{i~'i!:t-ir40'. 

1¥£#j)~i3_~~~~ 

:t!J\182~~~~-: 

i&Jif1%tht~Ef~;~~, 

ii!i~!.'!1l'!;'$J;~~~~· 

·#J?~j.@;~s;:~~~~:~ 

·ii!lli'~-\!;lti~!$.~!~@ 

Jil!'!iti!t!'Pi~iij' 

::~tlf:i~@Ji~~~~~: 

Z::tl!!:ii@!!I;~@Q 

1¥{i~fg~,J:~~OG; 

,,$279,950.38 



A 1TACH M:E:NT Z. SCOPE Of SERVICES FEE PROPOSAl. FOR HOBSON ROAD CONCRETE STRE:ET REHASIUTA 110N 
MANHOURSANO FEE.Jt.JS11FICA110N {SEPTEMBER 12, 2014) 



ATTACHMENT 2~ SCOPE OJ: SERVICES FEE PROPOSAL, FOR HOBSON ROAD CONCRETE STREET REHABIUTA TION 
MANHOURSAND FSE!JUSTIACA110N {SEPTEMBER 12, ~014) 



ENGINEERING EMPLOYEE CLASSIFICATION BILLING RATE NAMES OF PERSONNEL 
Project Manager II $159.37 Sanjay Patel 

Project Engineer II $103.54 Mark Herald 
Steve Moore 

Project Engineer I $79.84 Landon Geiger 

CADD Tech.ll $78.34 Eric Blacl< 
Kraig Kendrick 

Project Surveyor I $99.65 Dave Mendenhall 
Matt Healy 

Survey Tech. II $63.44 Larry Wright 
Jim Rehfus 
Shawn Donaldson 

EARTH SOURCE EMPLOYEE CLASSIFICATION BILLING RATE NAMES OF PERSONNEL 
Senior Landscape Architect $105.00 Dan Earnst 

Project Manager $85.00 Stacy Haviland 

ENSIC ~NGINEERING EMPLOYEE CLASSIFICATION BILLING RATE NAMES OF PERSONNEL 
Project Engineer I $75.00 Michael Gensic 

Project Engineer II $70.00 Peter Gensic 



DIGEST SHEET 

Department: Transportation Engineering 

Resolution Number: N I A (W IO# 12442) 

Title of Ordinance: Hobson Rd Concrete Street Rehabilitation between State 
Blvd and Stellhorn Rd. - {LPA Consultants Agreement- VS Engineering Inc.) 

Awarded To: VS Engineering Inc. 

Amount of Contract: Agreement fee of $279,930.38 which sets the original 
contract amount of which 100% is locally funded by infrastructure bond. 

Number of Bidders: 7 Proposals, 4 Selected for Interviews, 3 Selected for CSP 
proposals 

Description of Project (Be Specific): 
Contract is between the City of Fort Wayne and VS Engineering Inc. for Design 
Engineering including pavement evaluation, roadway design, landscape 
architecture, green infrastructure, traffic signals, markings, utility 
coordination, public participation, maintenance of traffic, permitting, contract 
documents, bidding, and construction assistance. Project includes a $30,000 
work allowance. 

What Are The Implications If Not Approved: 
If the project improvements do not occur, the roadway will continue to 
deteriorate, complaints will increase and public safety will decrease. 
This project has been in the long range transportation plan for many years and 
we have received requests for improvements from area residents, commuters 
and businesses. If this contract is not approved, existing and future traffic 
conditions will continue to deteriorate. 

If Prior Approval Is Being Requested, Justify: N I A 

Additional Comments: VS Engineering was selected using the City's competitive 
sealed proposal selection process to perform the design engineering on this 
project. The request for proposals was sent to all interested consultants and we 
received seven proposals. These proposals were reviewed and scored by city 
guidelines and VSE was selected as the most responsive firm. They have been 
involved with many design projects for the City, County and surrounding 
communities who have been pleased with their services. The contract, 
including the set rates for each service have been reviewed and approved by 
Public Works. 

Dl1te I -


