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BILL NO. R-14-11-10 

DECLARATORY RESOLUTION NO. R-· __ _: 

A DECLARATORY RESOLUTION designating an "Economic 
Revitalization Area" under I.C. 6-1.1-12.1 for property commonly 
known as 918 W. Cook Road, Fort Wayne, Indiana 46825 
(CWSW LLC d/b/a Dirig Sheet Metal) 

WHEREAS, Petitioner has duly filed its petition dated November 6, 2014 to have the 

following described property designated and declared an "Economic Revitalization Area" 

under Sections 153.13-153.24 of the Municipal Code of the City of Fort Wayne, Indiana, and 

I.C. 6-1.1-12.1, to wit: 

Attached hereto as "Exhibit A" as if a part herein; 

and 

WHEREAS, said project will result in the occupation of an eligible vacant building 

under I. C. 6-1.1-12.1-4.8; and 

WHEREAS, said project will create 6 full-time, permanent jobs for a total new, 

annual payroll of $343,928, with the average new annual job salary being $57,321 and retain 

76 full-time and 4 part-time permanent jobs for a total current annual payroll of $3,677,456, 

with the average current, annual job salary being $45,968; and 

WHEREAS, the total estimated project cost is $1 ,435,000; and 

WHEREAS, it appears the said petition should be processed to final determination in 

accordance with the provisions of said Division 6. 

NOW, THEREFORE, BE IT RESOLVED BY THE COMMON COUNCIL OF THE 

CITY OF FORT WAYNE, INDIANA: 

SECTION 1. That, subject to the requirements of Section 6, below, the property 

hereinabove described is hereby designated and declared an "Economic Revitalization Area" 

under I. C. 6-1.1-12.1. Said designation shall begin upon the effective date of the Confirming 

Resolution referred to in Section 6 of this Resolution and shall terminate on December 31, 

2016, unless otherwise automatically extended in five year increments per I. C. 6-1.1-12.1-9. 

SECTION 2. That, upon adoption of the Resolution: 

(a) Said Resolution shall be filed with the Allen County Assessor; 

(b) Said Resolution shall be referred to the Committee on Finance requesting a 

recommendation from said committee concerning the advisability of designating 

the above area an "Economic Revitalization Area"; 
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(c) Common Council shall publish notice in accordance with I.C. 6-1.1-12.1-2.5 and 

I.C. 5-3-1 of the adoption and substance of this resolution and setting this 

designation as an "Economic Revitalization Area" for public hearing; 

SECTION 3. That, said designation of the hereinabove described property as an 

"Economic Revitalization Area" shall apply to a deduction of the assessed value of 

occupation of an eligible vacant building, real estate and personal property for new 

manufacturing, information technology, and logistical distribution equipment. 

SECTION 4. That, the estimate of the number of individuals that will be employed 

or whose employment will be retained and the estimate of the annual salaries of those 

individuals, and the estimate of the value of the occupation of the eligible vacant building, and 

the estimate of the value of redevelopment or rehabilitation and the estimate of the value of 

new manufacturing, information technology, and logistical distribution equipment all 

contained in Petitioner's Statement of Benefits, are reasonable and are benefits that can be 

reasonably expected to result from the proposed described occupation of the eligible vacant 

building, redevelopment or rehabilitation, and from the installation of new manufacturing, 

information technology, and logistical distribution equipment. 

SECTION 5. 

the City would be: 

That, the current year approximate tax rates for taxing units within 

(a) If the proposed development does not occur, the approximate current year tax 

rates for this site would be $3.1973/$100. 

(b) If the proposed development does occur and no deduction is granted, the 

approximate current year tax rate for the site would be $3.1.973/$100 (the 

change would be negligible). 

(c) If the proposed development occurs and a deduction percentage of fifty percent 

(50%) is assumed, the approximate current year tax rate for the site would be 

$3.1973/$100 (the change would be negligible). 

(d) If the proposed new manufacturing, information technology, and logistical 

distribution equipment is not installed, the approximate current year tax rates for 

this site would be $3.1973/$100. 

(e) If the proposed new manufacturing, information technology, and logistical 

distribution equipment is installed and no deduction is granted, the approximate 

current year tax rate for the site would be $3.1973/$100 (the change would be 

negligible). 

(f) If the proposed new manufacturing, information technology, and logistical 

distribution equipment is installed and a deduction percentage of eighty percent 

(80%) is assumed, the approximate current year tax rate for the site would be 

$3.1973/$100 (the change would be negligible). 
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(g) If the proposed occupation of the eligible vacant building does not occur, the 

approximate current year tax rates for this site would be $3.1973/$100. 

(h) If the proposed occupation of the eligible vacant building occurs and no 

deduction is granted, the approximate current tax rate for the site would be 

$3.1973/$100 (the change would be negligible). 

(i) If the proposed occupation of the eligible vacant building occurs, and a deduction 

percentage of fifty percent (50%) is assumed, the approximate current year tax 

rate for this would be $3.1973/$100 (the change would be negligible). 

SECTION 6. That, this Resolution shall be subject to being confirmed, modified 

and confirmed, or rescinded after public hearing and receipt by Common Council of the 

above described recommendations and resolution, if applicable. 

SECTION 7. That, pursuant to I.C. 6-1.1-12.1, it is hereby determined that the 

deduction from the assessed value of the real property shall be for a period of seven years, 

the deduction from the assessed value of the new manufacturing, information technology, 

and logistical distribution equipment shall be for a period of seven years, and the deduction 

from the assessed value of the occupation of the eligible vacant building shall be for a period 

of one year. 

SECTION 8. The deduction schedule from the assessed value of the real 

property pursuant to I. C. 6-1.1-12.1-17 shall look like this: 

Year of Deduction Percentage 

1 100% 

2 85% 

3 71% 

4 57% 

5 43% 

6 29% 

7 14% 

SECTION 9. The deduction schedule from the assessed value of new 

manufacturing, information technology, and logistical distribution equipment pursuant to I.C. 

6-1.1-12.1-17 shall look like this: 

Year of Deduction Percentage 

1 100% 

2 85% 
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3 71% 

4 57% 

5 43% 

6 29% 

7 14% 

SECTION 10. The deduction schedule from the assessed value of the vacant 

building pursuant to /.C. 6-1.1-12.1-17 shall Jock like this: 

Year of Deduction Percentage 

1 100% 

SECTION 11. That, the benefits described in the Petitioner's Statement of Benefits 

can be reasonably expected to result from the project and are sufficient to justify the 

applicable deductions. 

SECTION 12. That, the taxpayer is non-delinquent on any and all property tax due 

to jurisdictions within Allen County, Indiana. 

SECTION 13. That, pursuant to /.C. 6-1.1-12.1-12 eta/, any property owner that 

has received a deduction under section 3 or 4.5 of this chapter may be required to repay the 

deduction amount as determined by the county auditor in accordance with section 12 of said 

chapter if the property owner ceases operations at the facility for which the deduction was 

granted and if the Common Council finds that the property owner obtained the deduction by 

intentionally providing false information concerning the property owner's plans to continue 

operation at the facility. 

SECTION 14. That, this Resolution shall be in full force and effect from and after 

its passage and any and all necessary approval by the Mayor. 

Member of Council 

APPROVED AS TO FORM AND LEGALITY 

Carol Helton, City Attorney 

4 



CITY OF FT 'NAYNE 03/2013 

NOV 0 6 2014, t ; ... \"~\-"" 

ECONOMIC REVITALIZATI~*'~ei\1 ~PPI.!J0ATION 
CITY OF FORT WAYNE, INDIANA 

APPLICATION IS FOR: (Check appropriate box(es)) I/ I Real Estate Improvements 

J / l Personal Properly Improvements 

J/1 Vacant Commercial or Industrial Building 

Total cost of real estate improvements: 
Total cost of manufacturing equipment improvements: 
Total cost of research and development equipment improvements: 
Total cost of logistical distribution equipment improvements: 
Total cost of information technology equipment improvements: 

TOTAL OF ABOVE IMPROVEMENTS: 

;, . 

. GENERALJNFORMATiQN\.: ·. ·. ·' 
. . ' . ~ .. . ' ' . i . . . : ' : .... :: . ' . 

Real property taxpayer's name: CWSW LLG dba D!R!G SHEET METAL 

Personal property taxpayer's name: CWSW LLC dba DIRIG SHEET METAL 

Telephone number: _2_6°_·4_8_4.:.~4_844 ______ _ 

Address listed on tal( bill: 2617 LINCROFT DRIVE FORT WA YNE,IN 46845 

Name of company to be designated, if applicable: CWSW LLC dba DIRIG SHEET METAL 

Year company was established: 1993 
-------~~ 

Address of property to be designated: 918 W. COOK ROAD, FORT WAYNE, IN 46825 

$900,000 

s 500,000 

s 25,000 
s 10,000 

s 1,435,000 

. :; 
. :t. ~ . ' 

Real estate property identification number: _o_2-_07_·_11_-3_5_1-_o_o3_.o_o_o-_o_73 _______________ _ 

Contact person name: _s_H_E_LL_Y_CRA_B_I_L_L ___________ ~------------

Contact person telephone number: .:.<2_6_0_) 4_8_4·_4_84_4 ______ Contact person Email: shelly@dirigsheetmetal.com 

Contact person address: 5020 INDUSTRIAL ROAD FORT WAYNE, IN 46825 

List company officer and/or principal operating personnel 

NAME TITLE ADDRESS PHONE NUMBER 

STANLEY WATKINS OWNER/PRESIDENT 5020 INDUSTRIAL RD, FORT WAYNE (260) 484-4844 

CATHERINE WATKINS OWNER/VP 5020 INDUSTRIAL RD, FORT WAYNE (260) 484-4844 

CATHERINE CRABILL OWNER/COO 5020 INDUSTRIAL RD, FORT WAYNE (260) 484-4844 

STEVEN MUELLER SR VP PROJECT MGMT 5020 INDUSTRIAL RD, FORT WAYNE (260) 484-4844 

MICHAEL STARNES SR VP PRODUCTION 5020 INDUSTRIAL RD, FORT WAYNE (260) 484-4844 



03/2013 

List all persons or firms having ownership interest in the applicant business and the percentage each holds: 

NAME PERCENTAGE 

STANLEY W. W ATKit :s 40 

CATHERINE L. WATKINS 40 

CATHERINE M. CRABILL 20 

D Yes I./ l No Are any elected officials shareholders or holders of any debt obligation of the applicant or 

operating business? If yes, who? (name/title)--------------

lv'l Yes D No Is the property for which you are requesting ERA designation totally within the corporate limits 

of the City of Fort Wayne? 

D Yes lv'l No Do you plan to request state or local assistance to finance public improvements? 

D Yes l./l No Is the property for which you are requesting ERA designation located in an Economic 

Development Target Area (EDTA)? (see attached map for current areas) 

D Yes l./ 1 No Does the company's business include a retail component? If yes, answer the following questions: 

What percentage of floor space wiii be utilized for retail activities?--------­

What percentage of sales is made to the ultimate customer?_· --------

What percentage of sales will be from service calls?---------

What is the percentage of clients/customers served that are located outside of Allen County? _5_0 _______ _ 

What is the company's primary North American Industrial Classification Code (NAICs)? _2_38_8_0 ________ _ 

Describe the nature of the company's business, product, and/or service: 

COMMERCIAL INDUSTRIAL AND SPECIALTY SHEET METAL. HV AC 

Dollar amount of annual sales for the last three years: 

Year Annual Sales 

2011 $ 16,668,941.00 

2012 $ I 0,546, 704 

2013 $ 10,118,853 

2 



List the company's three largest customers, their locations and amount of annual gross sales: 

Customer Name City/State Annual Gross Sales 

SHAMBAUGH & SON FORTWAYNE,IN $ 1,405,346 

CURRENT MECHANICAL FORTWAYNE,IN $ 1,041,207 

HAVEL BROTHERS FORTWAYNE,IN s 718,089 

List the company's three largest material suppliers, their locations and amount of annual purchases: 

Supplier Name City/State Annual Gross Purchases 

AMERICAN METALS INDIANAPOLIS, IN 

ALROSTEEL FORTWAYNE,IN 

INDIANA SUPPLY .·ORTWAYNE,IN 

List the company's top three competitors: 

Competitor Name City/State 

MORRIS SHEET METAL FORT WAYNE, IN 

ROMINES SHEET METAL NEW HAVEN, IN 

GRAVES SHEET METAL KOKOMO, IN 

Describe the product or service to be produced or offered at the project site: 

PRODUCTION FACILITY FOR FABRICATING DUCT WORK FOR HV AC 
PRODUCTION OF SPIRAL DUCT 
SPECIALTY METAL FABRICATION 

SJSI,SSO 

s 266,764 

$ 157,709 

03/2013 

In order to be considered an Economic Revitalization Area (ERA), the area must be within the corporate limits of the City 
of Fort Wayne and must have become undesirable for, or impossible of, normal development and occupancy because of a 
lack of development, cessation of growth, deterioration of improvements or character of occupancy, age, obsolescence, 

·substandard buildings, or other factors which have iu1paired values or prevent a normal development of property or use of 
property .. It also includes any area where a facility or group of facilities that are technologically, economically, or energy 
obsolete is located and where the obsolescence may lead to a decline in employment and tax revenues. 

How does the property for which you are requesting designation meet the above definition of an ERA? 

This property has been vacant and and is currently in a state of disrepair. The previous owners have agreed to clean up the interior of 
the building, including removal of oils, and make repairs to the roof as part of the sale of the building to the taxpayers. 

3 



03/2013 

REAL PROPERTY INFORMATION 

Complete this section of the application ifvou are requesting a deduction from assessed vnluc for real property improvements. 

Describe any structure(s) that is/are currently on the property: 

The site currently hn::: n metal one story building previously used for mnnutlu;turing potato chips. It is approximately 37, 150 SF, 
including oflic0, warehouse, and manufacturing areas and was built in I 988. 

Oescl'ibe the condition oft he structure(s) listed above: 

The building is currently is a state of disrepair. The building is vacant. The prcviout) owners arc repairing the roof and arc cleaning 
the interior nnd removing the oils as a part of the sale to the tnxpnycrs. 

Describe the improvements to be made to the property to be designated lor tax phase-in purposes: 

The HYAC system, plumbing, and electrical will be updatt:xl as we'll as renovations nmdc to the existing office space. fn addition, 
new oflicc space, including walls and carpeting, will be added. Overhead doors and man doors will be replaced. 

Projected construction start (month/year): _1_1_12_0_1_4 ______ ~ 

Projected construction completion (month/year): _1_2_12_0_1_4 ______ _ 

DYes[{] 

No Will construction result in Leadership in Energy and Environmental Design (LEED) certilication by 

the U.S. Green Building Council? 

No Will construction use techniques to minimize impact on combined sewer overflows? (i.e. rain gardens, 

bio swalcs, etc.) 



03/2013 

PERSONAL PROPERTY INFORMATION 

Complete this section or the application ifvou are requesting a deduction from assessed value of new mnnufhcturing. research and 

development. louistical distribution nr information technology equipment. 

List below the equipment lor which you are seeking an economic revitalization area designation. 

Manufacturing equipment must be used in the direct production, manufacture? fabrication1 assembly, extraction, mining, 
processing, relining, or finishing of other tangible personal property at the site to be designated. Research and 
development equipment consists of laboratory equipment, research and development equipment, computers and computer 
software, telecommunications equipment or testing equipment used in research and development activities devoted 
directly and exclusively to experimental or laboratory research and development for new products, new uses of existing 
products, or improving or testing existing products at the site to be designated. Logistical distribution equipment consists 
of rncking equipment, scanning or coding equipment, separators, conveyors, fork lilts or lifting equipment, transitional 
moving equipment, packaging equipment, sorting and picking equipment, software lor technology used in logistical 
distribution, is used tor the storage or distribution of goods. services, or information. lntonnation technology equipment 
consists of equipment, including sollware used in the tlelds of information processing, orticc automation, 
telecommunication lacilitics and networks, informatics, network administration, software development and llber optics: 
(use additional sheets, if necessary) 

MITSUBISHI LASER MACHINE, FORK LII'T, 1\ND COMPUTER EQUIPMENT 

0 Yes I ,j I No Has the above equipment tor which you are seeking a designation, ever before been used lor any 

purpose in Indiana'? If yes, was the equipment acquired at an arms length transaction from an entity not 

affiliated with the applicant? 0 YesONo 

0 Yes I ./I No Will the equipment be leased? 

Date first piece of equipment will be purchased (month/ye,ir): _1_2'_'2_0_14 __________________ _ 

Date last piece of equipment will be installed (rnontbiyear): 12/2014 

Please provide the depreciation schedule term for equipment under consideration lor personal property tax phase-in: 

7 YEAR EQUIPMENT 

5 



03/2013 

ELrGIBLE VACANT BUILDING INFORMATION 

Comnlcte this section of the application ifvou arc requesting a deduction !i·om the current assessed value ofn vacant building 

[Z] vcsD No Has the building lor which you arc seeking designation for tax phase-in been unoccupied tor at least 

one year? Please provide evidence or occupation. (i.e. certificate of occupancy, paid utility receipts, 

.executed lease agreements) 

Describe any stntctur·e(s) that is/are currently on the property: 

This building was the fonncr Oldc York Potato Chips factory. The one story building is npproximntcly 37,150 square feet, built 
in 1988. 

Describe the condition of the structurc(s) listed above: Sec below. 

Projected occupancy dale (month/year): _:1_2_12_0_:1_4 ______ _ 

Describe the efforts of the owner or previous owner in regards to selling, leasing or renting the eligible vacant building 

during the period the eligible vacant building was unoccupied including how much the building was oftered for sale, 

lease, or rent by the owner m· a previous owner during the period the eligible vacant building was unoccupied. 

The sellers (Cook Road lnduotrial Development LLC) purchased the building lor $640,000 and have attempted to sell the 
building. Since 2013, the building hns had a 49ll/o obsolescence mljustmcnt on the tax rolls. Sellers have ngreed to clean up the 
interim· of the building, including removal or oils, and to c-lean the- Jloor!i. They ll.1VI..!' al:;o agreed to repair the roof as part of the 
sole of the building to the taxpayers. The building was Pffbrcd fon;alc at $1,1501000. 

The sale of the building to the taxpayers has not been 11nalizcd, bul the sellers arc currently making their required repairs. The 
taxpayers anticipate closing on the building by year-end and lwvc thcii· linancing alrcndy confirmed. 

6 



03/2013 

PUBLIC BENEFIT INFORlVIATION 

EMPLOYli'!ENT INFORillATION FOR FACILITY TO BE DESIGNATED 

ESTIMATE OF EMPLOYEES AND PAYROLL FOR FORT WAYNE 
FACILITY REQUESTING ECONOMIC REVITALIZATION AREA DESIGNATION 

Please be specific on job descriptions. When listing the occupation codes, please avoid using the nrvrajor 
Occupational Groupings" (i.e. 11-000, 13-000, 15-000, etc.) which arc more general in natnre. Instead, usc spccillc 
occupation codes (i.e. Il-l 021, 13-1081, 15-2041 etc) for each created and retained job. To fill out information on 

occupation and occupation code. use data available through Occupation Employment Statistics tor Fort Wayne 
. http:www.hls.gov/ocs/currcnt/ocs 23060.htm 

Cu rrcn t Fu 11-Timc I~m ploymen t 
-

Occupation Occupation Code Number of Jobs Total Payroll 

Sheet Metal Workers 47-2211 60 s 2,597,602 

General Operations Mgr ll-102t 3 $ 221' t 18 

Office/ Admin Support 43-30 II 5 s 160,700 

Supcrvisor/Constmct ion 47-tOtl 5 s 374,542 

Owners 3 s 309,289 
--~. -

Retained Full-Time Employment 

Occupation Occupation Code Number of Jobs Total Payroll 

Sheet Metal Workers 47-2211 60 s 2,597,602 

General Operations lVlgr 11-1021 3 S221,118 

Office/ Admin Support 43-30 t t 5 s 160,700 

Supervisor/Construction 47-1011 5 s 374,542 

Owners 3 $ 309,289 

Additional Full-Time Employment 

Occupation Occupation Code Number of Jobs Total Payroll 

Sheet Metal \V orkcrs 47-2211 5 $312,728 

Office/ Admin Support 43-30 II I $31,200 

7 



03/2013 

PUBLIC BENEFIT INFORMATION 

Current Part-Time or Tcmporar·y .Jobs 

Occupation Occupation Code Number of .lobs Total Payroll 

Janitorial 37-2011 4 $ 14,206 

.. 

Retained Pa1·t-Timc or Tempomry Jobs 
. 

Occupation Occupation Code Number of Jobs Total Payroll 

Janitorial 37-201 I 4 s 14,206 

- ----
Additional Part-Time or Temporary ,Jobs 

Occupation Occupation Code Numbc1· of Jobs Total Payroll 

Check the boxes below if the existing jobs and the jobs to be created will provide the listed benefits: 

I,( I Pe1ision Plan I,( I Major Medical Plan II I Disability Insurance 

I ,f I Tuition Reimbursement 1 ,f / Life Insurance I/ 1 Dental Insurance 

List any bcncilts not mentioned above: 

When will you reach the levels or employment shown above? (month/year): _1_21_2_0_15 ____________ _ 

8 



03/20\3 

REQUIRED ATT ACHIVIENTS 

The following must be altachcd to the application. 

1. Stntcmcnt of Benefits Fonn(s) (first page/front side completed) 

2. Full legal description of property nnd a pint mnp idcntil)'ing the properly hound•u·ics. (Propertv tax bill 
legal descriptions arc not sufficient.) Should be marl<ed as Exhibit A. 

3. Check for non-refundable application fcc made payable to the Citv of Fort Wavnc . 

ERA filing fcc (either· real or personal property improvements) 
!eRA filing Icc (both real and personal property improvements) 
ER;\ filing Icc (vacnnl commercial or industrial building) 
ERA 11\itig Icc in an EDTA 
Amendment to extend designation period 
Waiver of non compliance with ERA 11\ing 

. \%,of total project cost not to exceed $500 

.I% of total project cost not to exceed $750 
$500 
$100 
$300 
$500 + ER1\ tiling tee 

4. Owner's Cerlilicatc (if applicant is not the owner of property to he designated) 
Should he mal'l<ed as !exhibit B if applicable. 

CERTIFICATlON 

I, as the legal taxpayer and/or owner, hereby certify that all information and representations made on this application 
and its attached exhibits arc true and complete and that neither an Improvement Location Permit nor a Structural Permit 
has been tiled f(Jr construction of improvements, nor has any manul11cturing, research and development, logistical 
distribution or information technology equipment which is a part of this app\icntion been purchased and installed as of 
the date of filing of this application. I also certi(y that the taxpayer is not delinquent on any and all property tax due to 
taxing jurisdictions within i\1\cn County, Indiana. !understand that <lilY incorrect inlonnation on this application may 
result in a rescission of any tax phase-ins which I may receive. 

Signature ofTnxpaycr/Owncr 

CATHERINE L. WATKINS 
Printed Name and Title of Applicant 

11.5.2014 
Date 
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a;~•:~,'''p; STATEMENT OF BENEFITS 
:>4 . · \ VACANT BUILDING DEDUCTION CITY OF FT WAYNE 
~~/,... Stato Form 55182 (R I 2·14) 

··'.::.!~.'! __ . ••• Prescribed by the Depaflment of local Government Finance 

NOV u 3 Z014 "' ,, 
This statement is being completed for real property tllal qualifies as an ··etiyiblc vacant building~ as defined by '?VI' 
IC 6·1.1·12.1-1(17). 

COMMUI\!ITY DEVL. 
INSTRUCTIONS: 

20...15... PAY 20_16_ 

FORM SB-1/ VBD 

PRIVACY NOTICE 

Tltc cost ond any spcc1f!C lfldiVJdual's 
salary 1nformat,on is conhdcntial, the 
balance of tho !iling is public record 
per IC 6·1 1·12 1·5.1 (c) and (d) 

1. This statement must be submitted to the body des1gnatirlg /he Economic Revitalization Area prior to the public !!caring lf t11e designating body 
requires information from the applicant in makirlg tts decision about l'llwlher to designate an Economic RevilaNzation Area, Ot/Jarwise, tflis statement 
must be submitted to the designating body BEFORE t11e occopation of t11e eligible vacant building for which the person l'fishes to claim a deduction 

2. To obtain a vacant building deduction, a Form 322NBD must be flied with the county auditor before May 10 in the year in IVhich the property OL'IIler 
or llis tenant occupies tile vacant building or not later than thirty (30) days after tile assessment notice is mailed to the property owner if it was 

· mailed after April 10. II tl1e propeliy owner misses the May 10 deadline in the initial year of occupation. he can apply between March 1 and May 10 
of a subsequent year. 

3. A property Dl'lner who files tile Fonn 322NBO must provide the c. only aoditor and the designating body with a Form CF-1NBD to show compliance 
l'li!h fife approved Form SB-1NBD. Tile Form CF·1NBD must also be updated each year in which t11e deduction ;s applicable 

Described efforts by tho ownor or pr(.wious owner to sell. lease, or rent tho bw!ding dunng period of vac<wcy 

This building was the former Olde York Po/alo Chips factory. The sellers (Cook Road Industrial Development LLC) purchased building for 
$640,000 and have attempted to selllhc building. Since 2013, the building has had a 49% obsolescence adjus/ment on the lax rolls. 
Sellers have agreed to clean up the interior, including removal of oils, clean the floors, and repairing the roar, as part or the sale of tile 
building to the taxpayers. 

vacancy. 

Lrs\ any I r I 1 • vacont 

The acquisition of /his building will provide Dirig Sheet Metal wi'h more production and office space. Their current building is at 5020 
Industrial Road. 
Wilh /he building being occupied, il will help clean up this area of Cook Road. 

Page 1 of 2 



~~~~ STATEMENT OF BENEFITS CITY OF FT WAYNE 
a'~ji REAL ESTATE IMPROVEMENTS 

2015 PAY 2016 

-..·---,81..---·o'·~ State Form 51767 {RS/12-13) FORM SB-1 I Real Property 
Prescribed by the Department of Local Government Finance NOV Q 6 2014 

This statement is being completed for real property that qualifies under the following Indiana Code (check one box): t.yrt:• 
D Redevelopment or rehabilitation of real estate improvements (IC 6·1. t-12. 1-4) 

IKJ Eligiblevacantbuilding(tCB-1.1-12.1-4.8) COMMUNITY DE\Il. 
INSTRUCTIONS: 
1. This statement must be sabmil/ed to /he body designating the Economic Revitalization Area prior to the pu/Jiic hearing if the designating body requires 

information from the applicant in making its decision about whether to designate an Economic Revitalization Area. 0/heMise. this statement must be 
submilfed to /he designating body BEFORE the redevelopment or re/Jabililallon of real property for which the person wishes to claim a deduction. 

2. Tile statement of benefits form must be submitted to the designating body and the area designated an economic revitalization area before /he initiation of 
the redevelopment or rehabilitation for which the person desires to claim a deduction. 

3. To obtain a deduction, a Form 322/RE must be filed wi/11 the County Auditor before May 10 in 111e year in which /11e addition to assessed valuation is 
made or not later than thirty (30) days after IIJe assessment notice is mailed to the property owner if if was mailed after Apn'/10. A property owner who 
failed to file a deduction application wft/)/n /he prescribed deadline may file an application between Marcil 1 and May 10 of a subsequent year. 

4. A property owner who files for the deduction must provide the County Auditor and designating body wi/11 a Form CF-1/Rea/ Property. T11e Form CF-1/Rea/ 
Properly should be attached to /11e Form 322/RE when the deduc/ion is first claimed and t11en updated annually tor each year the deduction is applicable. 
IC 6-/. 1-12.1-5./(b) 

5. For a Form SB-1/Real Property tiJal is approved after June 30, 2013, the designating body is required to establish an abatement schedole tor each 
deduction allowed. For a Form SB-1/Rea/ Properly that is approved prior to July 1. 2013, the abatement schedule approved by the designating body 
remains in effect. IC 6-1. 1-12. 1-17 

SECTION 1 TAXPAYER INFORMATION 
Name of taxpayer 

CWSW LLC dba DIRIG SHEET METAL 
Address of taxpayer (number and street, city, state, and ZIP code) 

2617 LINCROFT DRIVE FORT WAYNE IN 46845 
Name of contact person E-mail address 

CATHERINE L. WATKINS 

Name of designating body Resolution number 

FORT WAYNE COMMON COUNCIL 
Location of property 

918 11. COOK ROAD FORT WAYNE IN 46825 
County 

ALLEN 
DLFG taxing district number 

02-073 
Description of real property improvements, redevelopment, or rehabilitation (use additional sheets if necessary) 

PLUMBING, HVAC IMPROVEMENTS, RENOVATION OF 
Estimated start date (mont/1, day, year) 

11/01/2004 
OFFICES, AND ADDITIONAL OFFICES ADDED TO VACANT 
BUILDING. 

Estimated completion date (month, day, year) 

12/31/2014 

2,050,000 1,226,400 

SECTION 5 WASTE CONVERTED AND O'ltiER BENEFITS PROMISED BY THE TAXPAYER 

Estlmated solid waste converted (pounds) Estimated hazardous waste converted (pounds) 

Other benefits: 

CATHERINE L. WATKINS 
Page 1 of2 

Form SB-\ I Real Property. page 1- NACTP 1585 ·Software only copyr1g!1l© 201<1 DIS. Inc ChenVLoc 



STATEMENT OF BENEFITS 
PERSONAL PROPERTY 

FORM SB-1/ PP 

State Form 51764 (R3 I 12·13) 
CITY OF FT WAYNE 

PRIVACY NOTICE 
Prescribed by the Department ol Local Government FinaMce /lny {1//0IIIlllf/on COIICUfllillg lfiU COS( 

NOV 0 [l Z014 z~ ... 
o/ t/10 l'fO{HUIY l!lld SJIOC/fic s,1Jm/os Jlnfd 
to lndlvldtMI ompfoyuas by tllo fUO{Huty 
ownor Is conl/dontla/ par IC 0·1.1·12.1·5, 1. 

INSTRUCTIONS: 

1. 

2. 

3. 

4. 

Tllis statement must be submitted to the body dcsignatfng the Econonuc Revitalization AffM prior to tJw public !waring if tho designating body rc7ulros 
information from the applicant in making its decision a/)OU/ tvhOifwr to designate an Economic Revitaltz,11ion AraR Otlwtwiso l/Jis stateme/11 mus be 
to the desif!IIBling body BEFORE a person installs the new m0fwf,1ctuting equipmeflt and/or research and development equipment. tmdlor 
logistical distribution equipment and/or information technology equipment fo~Y.Jli..clj U'R 1A1'¥\<!flis;~'f 'rY~~f~:duc/ion 
The statement of benefits fom1 must be submilted to the designaJ/ng body a~l1WIJ'JJJYbbs'dr~fcb .1n eConomic revitalization area bef<He tho installation 
of qualifying abatable equipment for whicll the person desires to claim a ded!tction. 

To obtain a deduction, a person must file a certified deduction schedule with t/Je parson's personal property retum 011 a certified deduction scfwdu/e 
(Form 103-ERA) with the township assessor of /lie township wllere the propelty IS st/uated or with tire county assessor it tfwro is no towns!Jip 
assessor tor tiJO township. The 103-ERA must be fifed between March f and M,1y f5 of the assessment year In which ne;v marwfacllldng equipment 
and/or research and development equipment and/or logistical disftibulion equipment and/or informal/on technology equipment is iJJs/alfed and fufly 
functional, unless a filing extension has been obtained. A pen;on who obtains a filing extension must file t11e fonn be/wm:m March t and 1110 extended 
due date of that year. 

Property own en; w/10se Statement of Benefits was approved, must submtt Fom1 CF-1/PP annually to sf1ow compliance wi/11 the Slt1tement of Boneflts. 
{IC 6-1.1-12.1-5.6) 

5. For a Form SB-1/PP that is approved after June 30, 2013, the designating body is required to eswtJtis/1 an abatement schedule tor eac11 deduction ill/owed. 
For a Form SB·11PP that is approved prior to July I, 2013. the abatement scfledule approved by llw designating body remains ill effect. (IC 6-1. 1·12. 1·17) 

Name of designating body 

FORT II'AYNE CONI~ON COUNCIL 
location of property 

918 W. COOK RD FORT NAYNE IN 46825 
Description of manufacturing equipment andfor research and development equipment 
and/or logistical distribution equ1pmen1 and/or information technology equipment 
(Use additional sheets if necessaty) 

HITSUBISHI LASER NACHINE, FORKLIFT, COMPUTER 
EQUIPHENT 

Resolution number {s) 

County 

ALLEN 
DLFG ta>ang disl1ict number 

02-073 

Manufactunng Equipment 12/01 /2 014 1213112014 

R & D Equrpmont I I I I 

Legist D1stEqwpment• 12/01/2014 1213112014 

ITEquipmcnJ" 1210112014 1213112014 

SECTION 5 WASTE CONVERTED AND OTHER BENEFITS PROMISED BY THE TAXPAYER 

Estimated solid waste converted (pounds) Estunatcd hazardous waste corwCJtcd (pounds) 

Other benefits 

SECTION 6 TAXPAYER CERTIFICATION 

Date signed (month. day. yem) 

11.5.2014 

CATHERINE L. WATKINS OWNER- VICE PRESIDENT 

Form SB-1/PP. page 1 • NACTP 1585- Softwnro onlycopynghtO:':O 201·1 DJS Ire 
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EXHIBIT A 

Lli:GAL DESCRIPTION: {Dntument N"'!.'.~!!1!1.401ll959l 

rar1 <>f:hc West !blfufthe Somhwc~l Quort~rofSottion J I, To1mship J! North. !long~ 11 f:.a.<~ Allen Caont}.l"dinn~. W•rc l"rtlc-u!arly dc.<O<ibc..J M 
folluws,tn-Wil! 

COMMENCII'IG on the East Jino oftloe Vh:st lr.Jf at a poinu-!lllaled 4.S.O feet, North 00 dogtC¢S 10 mintotosllJ '"""d< W-o.t l<k~ h""'-iog snd i< w;od a$ 

the ba.sisoilhe bcruings in tl>i> do.crivdM) from lbeS~>~~lhoostcomor of<•id Won Half: lhon"" North 89 de!>f<es J1minutt.< J5seconds Wes~ ond 
para!lolto !he Soull:t line of•oid Soudl\l:c;t Qoon<r, a dL<t1mOC of7H.5H f<ct to ""' T me Point oftlo&inning; thonoo Norlh ~~ <k£CTOO< n minut<~ J5 
•<<<Jnd< Wesl, «»minutogpor.!llc! tosaldSoud! lio~. a di<t:...ceof57Rl! fe<:ttonpoinl on the \Vtsl !inoufsoid Soud1w051 Quumr. Utonce Not>b 00 
degrees 02 n1inu!<~ a1 second< W~<t, on ond :tlnng soid W<M Jfn", a distunt¢ of 600.0 r~et; ~•eoc~ Soml! B<) dC!lf<."b. )7 mlnu1c' I!' ttt<mds f:.:m ond 
I"'"' lid "' soid Sornh lin~, n dislM«: of6S1.-1$ feet; thence South 00 dcgru~ n minute.< 15 .'iO~ond< W""!. ~ disillnc<: of525.0 '"'' 1<1 <he p~int ;;>( 

~•m·aturc of n n>gulor tUJ"\'C \0 !he rigbl h•vintP radiUi of75.0 il;d; !honco Suuth~'C"Crly, <m at1d al<mg !11e ott uf <a•d tUEVt;. ""...., di>tmc~ of111.SI 
ftcl f>,.-ing sublen<lod by a long chord hodng a length of 106.G7 fc~t ond o boo1iog <>fSnuth 45 degrtcs 22 minll«' ;J.S te<:ond., We>! 1~ !he True 1\>in( nl' 
lleglnniog, ccnl<liJ!lillg K.999 acres nflil!ld, · 

Furtber dc<c!ibed follnt~ing o lleld ourv~y under Rule 11 ~ !AC 865 a~ follows: 

Pan nf!lJt \V.,;t H~lfoftb~ Suulbwcst QuortJ'rof.Stttinn I I, Township ll Nord~ Ran'"o l:!F.a.<t.AIIon County. Jn..liona, nmrc plirtkulruiydos<:ribod M 
foiJ0"-"<,!0-Witl 

COMME}ICING an~~~ Eosllioo Md•~ W.,;t H•lfatllpOint •iruAtod4S.Olhl, No•lh ml degn:~s 10 minutes OJ "'''"'nds W«t(dttd btaring and is U><d ~ 
!he bosi~ oflllo b=fugS in tl•isd"Scriptionl from• r.K. noil found Md accepted liS '""'~inglho Soullle..,l comer of ,;aid W~l fblf; lhO!lttNm!hS9 
d~gic<S 31 minutesJ5stt<>nd• West ond p•ralld to tho ~uth lineof>Oid SoulhwestQumor, • di<Wlceof1lRgo f<><:t (n:<.:onlcd134.58 fw) 10~ W-indt 
rod f~und at !he Tl'll~ Pnin< ofBeginnlllg; lh<:nce Nonh 89 degrros J'! o•inutts 35 >t<CI>nd<; Wost, continuing porollol ro ;aid S"u.th line. a dWaOcc of 51R.21 
fe;oUo ~ 1n-iocb rod found M !he We<\ line oh1id Soutltw«L Quoru:r; !hO!lcc North 0!1 dcgrcts 02 mioult.l 01 seconds Wesl on and along said Won 
line. n dtsl.mc~ of 600.0 r .. r; !h~nce So•nh K9 dcgr~u J7 minutes 35 seconds F.ast !lrld para II< Ito said .Sautl1 line. a distmc< of 657.48 ftc! 1<> o S/8-in<h 
rod fnund: !honceSou~t 00 decrees 21 minute• 2}~Cc~nd< W<st. a dislanee of525.0 foet ~a !12-lncbrud f~und •t the roim oftuf'loillro oh rcgul.'lf 
oun·c to the ri(iht hl\·lng " rndiu.< of75.0 f~t: thence Soullll<e>i<rly, on and a!nng the "'0 of <aid cu'"'· ott n•c di<t•nce of 117.~ I fool. b<ing subtondcd hy 
~ h>ng dwfd having a !ongdt of lll6.01 fo.:t il!ld a beo1ing of Snutl! 45 dc~rc<!S 12 minute~ 1$ soeuml.< Wtsllll d1o 'fnt< P<>inl uf llogioning, C<JnUlining 
8.~99 acros ofland. subj<cttO omlfortogOlh<r \\id1 ol! c.,<mcniS of rccNd. 

SURVEYOR'S Rl.EPORT 

OJ V•ri-'lr>to< in !he "'fcnoncc mol!•mtnl< 
b) Dl<cn:pand«< in "''""d <le>eripl!un< •nd pbts 
ej lJ!Consi<tencio; in line~ of occup.nh>n 
dJ Rondam cnors in mon.<On:m~nl> 

Tl)o 11Joor~ticol Untl!•toinly <lu~ to <OJ>dom ~""" in mCll<ur<mOI!I< nfthc como« <>tlhli.;hcd in thi< sun·ey i< k<.< 1hnn ur cqu•Jto the $pCcilio:,11ioM r<<r a 
C!o~ C Syr"t:y (0.50 foot) o5 do6ned in lAC 86$. . 

Thepurposo ofd•i"-"'"'"Y is tor,orfonnao ALTNACSM bnd Ti!!•S""")•of,, $.999 .>en: tr.<el <>fl.•od p«l·iuu>ly """"l"'d by z. K. Tuhn 
Assodo!os.lnc:. on O<tob<r !4. 1987 ant! ""''"'"Y•d on July 24. 1991 !\lid My Jl. )9%. 

)J l'l'nioll!lZ. K. Tazlan A«<.tciOtc5,lno. Sun~yNmtohcr91·:'·~9 for subject lr.ict. 
1) Re<:ord deeds for subject !mel und odj<•ming tr.ocl<. 
J) Ti~<! O:mnmflmortl No.1~ll'!30536, dl'cctivedalo Fo~roar:r4, 2004. L.su.:d by l't>m>n<m'-""a!th l."MTillolnsuronoo(\or,tp.:tlly. 
4) Alleo Co0111ty 51U'V<)'D>'SOffico rofe<e!""'-' for•tttioncon'oG<l!l Se<tlnn 11-Jl-11. 

Tbc Soulh liM ofd~o Southwost Quorn.r nfSccltllll 11-31-11 wos iktcm>in~d from n P .K.. nail Round •t !he Sool!tw"t ~ornorof~aid Soull1wesl Quarter 
""" " broken P.K. m'il rouud ol tile Suutltt"'\ com<r of the W«t Holt' ofsaid Stmthwc.-<1 Quancr. Tlr~ We>< line of:<oid Snuthw~•t Ou>!!crwos dcltmliood 
ficm the P.K. nail/found •tthe .Saulhw~t comu of <aid S,Juth"~·'' Qumcrood a .l.rll·lndl rod fouud at dtc We.<t Quaru:nomor oh,id Somhwcst Qumor. 
Tilt comets of tho :<ubjoct !ta<l lJC mothd OS s!tO!\n un tho "'"""Y ;,. cnnfmmity with ,,.;J munumo:u(S ond tttnrtlod dimcn<ion,;. A 5/R•lntlr rod wa.< 
fnund 0.5 fcc\ Ea<t oflhc NoJt!>wcn com.rof>ubjo:<:t """~ Hu monnm~nl Wa<>etot thot<omcr, The tllC0.5Un:d di.,ance fr<mt d1c brol:.en P.K.noil found 
at !he Sou!hca<! cmmcrnfth" Westlb!hfsoid So>"h"'"' Q"""cr!llthc 5olOU1ea<r cnnJcrofsubjwttrn<:l ~ruicd fro•n 11.-.;nrd dimmsi<>n by4,22 fcr.J;r,< • 
shown un thcsuJ"\-cy. The P.K. nail hos nut bc;,n r~fo:rcnc.:<l b)' t!JcAIItn O.u!ll)ISun·el•""' Offic~. 11tccxi~!ing:mrvcyrMnumcm,; f~trnd f,1nho subjott 
tr•~l m>rkcd the true rurncr:<. Uttpl !he N<>J!hwe~l ~~mer. The We.<! lino ~ftl•c subjccttrnclgO<S tp the West lin~ nflllo S~ulhwost Quarlcr ofsoid 
~ectfon and ~"' Eosllino or subjttllnlcl i• ~tc Wc<t righ!·of-u,..,y Jioo ufHo110yw~U Dri•e. ' 

Tlte bearings ~howm on ~'" sun:ey "'" b;ucd "P"~ tl1c cum:nl Je.<cri~tiun for the wbjoct lnlct and ~mr<nn<ding !met$. s;id de$<riplions were wri'll<n by z. 
K. Ta>lonA<Soci~!.o:s.lllc. 

Consi.<!Mt wit!J the abuoo li~dincs i1 is lire npinim1 uftl1~ unoler<igncd \hat lire nboN sl.atod ~""'"Y i> subject 10 !11~ follnwing_ uncertainties wilh reg~rd 10 
the loo>!ion <>flhe Iii= wd carr"'"' .,;tabli•hod lllordn. • 

Vrui:meos in rcfcrcnco Jnonunlcr!l<! 0.5 fo.:t E.1St-Wo.sta1 U!CNurlhwc:;tcnmcr, 

/omnsls!entf<sln llno.~ of oceupalion: As sh~ll'll on ille '"""'Y 

Too 01de York PollatoChips.lno., an lndl•na CorporntJon, Notfollal Ci!y Bank oflndiru!a, il; rueccsrots aud assigns, Lib<rty Sdl.Mru,.g~monl Co., 
"" lmliana Corpor.mion. Contrn<mwea!U\ Loru! TiUe ln;~r.mco Compnny, and Thn:<. Rivm: Ti!!e Company, Jo~. 

Thi< is 1o cellii}' lbJot this map or plot ond tlte sun...-y on \obioh it il based were •nadc in ~rxordtmce witb llle "Minimum S11ndafd Detail 
Requhoncnl$ fu~ AlTNACSM LoodTnla Surveys. "-jointly "'''~Jlshodandodopted by AlTA,ACSM, Jl!Jd NSPS ia 1999, and indudes /!ems J, 1. 
J,4, 7(a), 8,!1, J(), I l(a) wuJ IJ ofTnblc "A" thtr~ot: PmsuMtlc !h~Accwacy S!and!llds ns odopled by ALTA.ACSM, ond NSPS Oild in ol'fcc1 on 
llte d.ue ofthi< rerttifica!ion. the UJidcrsit:ned funhcJ cct1ific:; !ltotthc l'o<ilional Uncertainties resulting from Ill~ ;;urvey <nC3Silr>:mco!S tnado on the 
survey do notcxco•d lhe allow.oble Posi1lonol Tokr.mcc.. 

Date: • April J!3, 2004 

[signed)__~~~~ (so.1!) 
J~cg~ 

I hereby certify that the Survey was wlto!Jy pe!fommi:! under my supervision, lhat l am a 
reglslered land Surveyor In lndlsna. and lo lha besl of my knowte<i(le and oor.afthls SuM!y 
was exflt1.l!ed according lo the survey Hlquiremenls ln 86S tAG 1-1Z-13, as amended. 

-g ui 
!'! z 
:o ~ 
g s 
s,_ 
~ 0: 
0 9 ;; ~ 

f<i. 

;>.., ~I ._., 
«: \l) 

;:>. i 
:.... ~ 

::s h 
f./) ~ 

~ 

\1.) ~ 
~ -"' ..., ..: ....., -h 1:: 
~ 

'\j (l 
;;: ' .. 
\j ~ 

h:) .s: 
~ 

" c 

~ "' ' -s 
'& 

CJ -~ 
" ~ ::r: 
4 .. 

~ --2< 
~ 

-~ 
-1; 
& 
4 

'-"· 0. 
REVlSiotJ: 

ci 
0 m 
1' uN 
ID .w 
E o" 
Ill a: '<t_ 

W xZ o-c 0 -• 0. 
~-~ ~ 
" m w5 
~~~ 
c m o . ~ 
~ 
:J 

{See Revision Box) 
Cor1iliClllion revised: 411:M 

ORAWI\IBY: S.i 
JOB NO. 2004-02-02 
DATE: March 11, 20C 

S11EETTITlE: 

ALTA/ACSM 
Land Title Survey 

SHEET NO. 



CWSW LLC dba DIRIG SHEET METAL 
Application for Designation as an Economic 

Revitalization Area- City of Fort Wayne 

Dirig Sheet Metal (Dirig) was established in 1925 and was owned by the Dirig family 
from 1925 to 1993. In 1993, the company was sold to Stan and Cathy Watkins, who 
remain at the company today. The company's headquarters are located at 5020 Industrial 
Road, in Fort Wayne. 

Through its superior service, Dirig has grown substantially over the past two decades. 
Dirig is considered an industry leader in specialty sheet metal and has expanded from 
three employees in 1993 to 80 today, with an average of more than 25 years of 
experience in the trade. The company has now determined that an additional location is 
required to meet current and future production needs. This additional facility is located 
on Cook Road and is currently a vacant building. 

The proposed project includes an investment of approximately $900,000 of real estate 
improvements and $535,000 of personal property. The project will result in the retention 
of80 jobs with annual salaries of$3,677,456 and 6 new jobs with estimated annual 
salaries of$343,928, including five sheet metal worker positions. 

We believe that this project is worthy of the tax abatements for several reasons. First, 
Dirig is moving into a vacant building. Moving into this building will help to rejuvenate 
the area. The owners will maintain the building whereas while it was vacant, it became 
an eyesore for the area. Second, occupying the building will provide an increase to the 
tax base. This building has been vacant for more than one year and is currently on the tax 
rolls with an obsolescence adjustment. Third, the jobs that are being created are high­
paying jobs. 



Admn. Appr. _____ _ 

DIGEST SHEET 

TITLE OF ORDINANCE: Declaratory Resolution 

DEPARTMENT REQUESTING ORDINANCE: Community Development Division 

SYNOPSIS OF ORDINANCE: CWSW LLC d/b/a Dirig Sheet Metal is requesting the 

designation of an Economic Revitalization Area for both real and personal property 

improvements in the amount of $1,435,000. In order to expand, CWSW LLC d/b/a Dirig 

Sheet Metal will update the HV AC system, plumbing, and electrical systems while 

renovating and expanding office space. They will purchase and install new manufacturing, 

logistical distribution, and information technology equipment. Finally, CWSW LLC d/b/a 

Dirig Sheet Metal will move into a vacant building. 

EFFECT OF PASSAGE: Installing new equipment and completing the real property 

improvements will allow CWSW LLC d/b/a Dirig Sheet Metal to maintain a competitive 

business environment. Six full-time jobs will be created. 

EFFECT OF NON-PASSAGE: Potential loss of development and six full-time jobs. 

MONEY INVOLVED (DIRECT COSTS, EXPENDITURES, SAVINGS): No expenditures of 

public funds required. 

ASSIGNED TO COMMITTEE (PRESIDENT): Russ Jehl and John Crawford 



To: 

FROM: 

DATE: 

RE: 

City Council 

Adam Welch, Economic Development Specialist 

November 10,2014 

Request for designation by CWSW LLC d/b/a Dirig Sheet Metal as an ERA for 

real and personal property improvements 

I 

" : 

PROJECT ADDRESS: 918 W. Cook Road PROJECT LOCATED WITHIN: N/A 

PROJECT CosT: $ 1,435,000 COUNCILMANIC DISTRICT: 3 

COMPANY PRODUCT OR SERVICE: CWSW LLC d/b/a Dirig Sheet Metal is a custom sheet metal fabricator. 

PROJECT DESCRIPTION: CWSW LLC d/b/a Dirig Sheet Metal will update the HVAC system, 
plumbing, and electrical while renovating and expanding office space. They 
will purchase and install new manufacturing, logistical distribution, and 
information technology equipment. Finally, CWSW LLC d/b/a Dirig Sheet 
Metal will be moving into a vacant building. 

CREATED RETAINED 

Joss CREATED (FULL-TIME): 

JOBS CREATED (PART-TIME): 

TOTAL NEW PAYROLL: 

AVERAGE SALARY (FULL-TIME NEw): 

Yes~NoD N/AO 

Yes~ NoD N/AO 

Yes~ NoD N/AD 

Yes~ NoD N/AO 

Yes D No~ N/A 0 

6 JOBS RETAINED (FULL-TIME): 76 

0 JOBS RETAINED (PART-TIME): 4 

$343,928 TOTAL RETAINED PAYROLL: $3,677,456 

$57,321 AVERAGE SALARY (FULL-TIME RETAINED): $48,200 

Project will encourage vacant or under-utilized land appropriate for commercial or 
industrial use? 

Real estate to be designated is consistent with land use policies of the City of Fort 
Wayne? 
Explain: Property to be designated is zoned IN2; General Industrial 

Project encourages the improvement or replacement of a deteriorated or obsolete 
structure? 

Project encourages the improvement or replacement of obsolete manufacturing and/or 
research and development and/or infom1ation technology and/or logistical distribution 
equipment? 

Project will result in significant conversion of solid waste or hazardous waste into 
energy or other useful products? 

I 



2 

Yes D No J:gj N/AO Project encourages preservation of an historically or architecturally significant 
structure? 

Yes D No J:gj N/AO Construction will result in Leadership in Energy and Environmental Design (LEED) 
certification by the U.S. Green Building Council? 

Yes D No J:gj N/AO Construction will use techniques to minimize impact on combined sewer overflows? 
(i.e. rain gardens, bio swales, etc.) 

Yes IS';l No 0 N/A D 

Yes J:gj NoD N/A D 

ERA designation induces employment opportunities for Fort Wayne area residents? 

Taxpayer is NOT delinquent on any or all prope11y tax due to any taxing jurisdiction 
within Allen County. 

Per the policy of the City of Fort Wayne, the following guidelines apply to this project: 

I 

Signed: 

I. The period of deduction for real prope11y is seven years. 
2. The period of deduction for personal propei1y is seven years. 
3. The period of deduction for the eligible vacant building is one year. 

Under Fmt Wayne Common Council's tax abatement policies and procedures, CWSW LLC d/b/a Dirig Sheet 
Metal is eligible for seven year deductions on real and personal prope11y improvements. They are also eligible for 
a one year vacant building deduction. Attached is a spreadsheet that shows how the application scored under the 
review system. Also attached is an estimate of the taxes saved and paid over the length of the seven year deduction 
schedule. 

I 

Reviewed: 

Economic Development SpeciaJht 



Real Property Abatements I 
Tax Abatement Review System 

INVESTMENT (30 points possible) 
Total new investment in real property {new structures and/or 
rehabilitation} 

Over $1,000,000 

$500,000 to $999,999 

$100,000 to $499,999 

Under $100,000 

Investment per employee {both jobs created and retained) 
$35,000 or more 
$18,500 to $34,999 

$6,250 to $18,499 

$1,250 to $6,249 
less than $1,250 

Estimated local income taxes generated from jobs retained 

$80,000 or more 
$30,000 to $79,999 

$10,000 to $29,999 

$5,000 to $9,999 

less than $5,000 

Estimated local income taxes generated from jobs created {Double 
points for start-up} 

$30,000 or more 
$10,000 to $29,999 

$5,000 to $9,999 

$3,000 to $4,999 

less than $3,000 

ECONOMIC BASE (20 points possible) 

Location Quotient In designated Occupation Code 
(use majority Occupation Coda of all created and retained jobs) 

Greater than 1.0 

Estimated Percent of Business done outside 
Allen County 

Greater than 75% 

50% to 74% 
25%to49% 

JOBS (20 points possible) 
Total number of permanent jobs retained 

Over 250 
lOOto 249 
50to99 
25 to49 

10 to 24 
lto9 

Total number of permanent jobs created (Double for start-up) 

Over 100 
50-99 
25-49 

10-24 

1to9 

WAGES (20 points possible) 
Median salary of the jobs created and/or retained 
Over $45,000 

$40,000 to $44,999 
$35,000 to $39,999 
$30,000 to 34,999 

$25,000 to $29,999 
under $25,000 

BENEFITS (10 points possible) 
Major Medical Plan 

Pension, Tuition Reimbursement, Life Insurance, Dental Insurance, 
Disability Insurance, 

Points 
Possible 

10 

8 

6 

4 

10 

8 

6 

4 

2 

5 

4 

3 

2 

1 

5 

4 

3 

2 

1 

5 

15 

10 

5 

10 

8 

6 

4 

2 

1 

10 

8 

6 
4 
2 

20 
16 
12 

8 

4 
0 

7 

3 

Points 
Awarded 

8 

6 

4 

2 

5 

10 

6 

2 

16 

7 

3 



SUSTAINABILITY 
Construction uses green building techniques (le LEED Certification) 

Construction uses techniques to minimize impact on Combined 
Sewer Overflows ICSOsl 

5 

5 

Total 

• If Average annual salary of the full-time jobs created by listed 
occupation is 10% or greater than the average salary for Allen 
County using current occupational employment statistics, then 
the applicant is eligible for an alternate deduction schedule. 



I Personal Property Abatements I 
Tax Abatement Review System 

INVESTMENT (30 points possible) 
Total new investment in equipment 

Over $5,000,000 

$1,000,000 to $4,999,999 

$500,000 to $999,999 

$0 to $499,999 

Investment per employee (both jobs created and retained) 

$35,000 or more 
$18,500 to $34,999 

$6,250 to $18.499 

$1,250 to $6,249 

less than $1,250 

Estimated local Income taxes generated from jobs retained 

$80,000 or more 
$30,000 to $79,999 

$10,000 to $29,999 

$5,000 to $9,999 

less than $5,000 

Estimated local Income taxes generated from jobs created (Double points 
for start-up) 

$30,000 or more 

$10,000 to $29,999 
$5,000 to $9,999 
$3,000 to $4,999 

less than $3,000 

ECONOMIC BASE (20 points possible) 

Location Quotient In designated Occupation Code 
{use majority Occupation Code of all created and retained jobs) 

Greater than 1.0 

Estimated Percent of Business done outside 
Allen County 

Greater than 75% 
50% to 74% 
25%to 49% 

JOBS (20 points possible) 
Total number of permanentjobs retained 

Over 250 
100 to 249 

50 to 99 
25 to 49 
10 to 24 

1 to9 

Total number of permanent jobs created (Double for start-up) 

Over 100 
50-99 

25-49 

10-24 

1 to 9 

WAGES (20 points possible) 
Median salary of the jobs created and/or retained 
Over $45,000 

$40,000 to $44,999 

$35,000 to $39,999 

$30,000 to 34,999 

$25,000 to $29,999 

under $25,000 

Points 
Possible 

10 

8 

6 
4 

10 

8 

6 
4 

2 

5 

4 

3 

2 

1 

5 

4 

3 

2 

1 

5 

15 
10 

5 

10 

8 

6 
4 

2 

1 

10 

8 

6 

4 
2 

20 

16 
12 

8 

4 
0 

Points 
Awarded 

6 

4 

4 

2 

5 

10 

6 

2 

16 



BENEFITS (10 points possible) 
Major Medical Plan 
Pension, Tuition Reimbursement, Life Insurance, Dental Insurance, 
Disability Insurance, 

SUSTAINABILITY 

Construction uses green building techniques (ie LEED Certification) 

Construction uses techniques to minimize Impact on Combined Sewer 
Overflows CSOs 

7 7 

3 3 

5 

5 

Total G5l 

* If Average annual salary of the full-time jobs created by listed 
occupation Is 10% or greater than the average salary for Allen 
County using current occupational employment statistics, then the 
applicant is eligible for an alternate deduction schedule. 



Year 
1 
2 

3 

4 
5 

6 
7 

8 

Year 

3 
4 

5 
6 

7 
8 

FORT WAYNE COMMUNITY DEVELOPMENT DIVISION 
TAX ABATEMENT· ESTIMATE OF SAVINGS 

PERSONAL PROPERTY TAX ABATEMENT· 7 yr Schedule 

True Cash Value "Pool2" True Tax Value Assessed Value Tax Abatement% 
$535,000 40% $214,000 $214,000 100% 
$535,000 56% $299,600 $299,600 85% 
$535,000 42% $224,700 $224,700 71% 
$535,000 32% $171,200 $171,200 57% 

$535,000 30% $160,500 $160,500 43% 
$535,000 30% $160,500 $160,500 29% 
$535,000 30% $160,500 $160,500 14% 
$535,000 30% $160,500 $160,500 O% 

NOTE: Above calculations assume a constant tax rate over the abatement period. Time value of money is not considered. 

REAL PROPERTY TAX ABATEMENT- 7 yr Schedule 

Cash Value True Tax Value Assessed Value Tax Abatement% Tax Paid% 
$900,000 $900,000 $900,000 100% 0% 
$900,000 $900,000 $900,000 85% 15% 

$900,000 $900,000 $900,000 71% 29% 

$900,000 $900,000 $900,000 57% 43% 

$900,000 $900,000 $900,000 43% 57% 

$900,000 $900,000 $900,000 29% 71% 
$900,000 $900,000 $900,000 14% 86% 
$900,000 $900,000 $900,000 0% 100% 

NOTE: Above calculations assume a constant tax rate overt he abatement period. Time value of money is not considered. 

Tax Paid% 
0% 

15% 
29% 
43% 

57% 
71% 

86% 
100% 

Deduction 
$900,000 
$765,000 
$639,000 

$513,000 
$387,000 

$261,000 
$126,000 

$0 

Deduction 
$214,000 
$254,660 

$159,537 
$97,584 

$69,015 
$46,545 

$22,470 

$0 

TOTAL TAX SAVED 

TOTAL TAX PAID 

TaxableAV 
$0 

$135,000 
$261,000 

$387,000 
$513,000 

$639,000 

$774,000 
$900,000 

TOTAL TAX SAVED REAL PROPERTY 

TOTAL TAX PAID REAL PROPERTY 

TOTAL TAX SAVED MACHINERY & BUILDING 

TOTAL TAX PAID MACHINERY & BUILDING 

TaxableAV 
$0 

$44,940 

$65,163 
$73,616 
$91,485 

$113,955 

$138,030 
$160,500 

Tax Rate 
0.031973 
0.031973 
0.031973 

0.031973 
0.031973 

0.031973 
0.031973 

0.031973 

Tax Rate Tax Paid 
0.031973 $0 
0.031973 $1,437 
0.031973 $2,083 
0.031973 $2,354 

0.031973 $2,925 
0.031973 $3,643 

0.031973 $4,413 
0.031973 $5,132 

(7 yrs on 7 yr deduction) 

(7yrs on 7 yr deduction) 

Tax Paid Tax Saved 
$0 $28,776 

$4,316 $24,459 
$8,345 $20,431 

$12,374 $16,402 
$16,402 $12,374 

$20,431 $8,345 
$24,747 $4,029 

$28,776 $0 

(7 yrs on 7 yr deduction) 

(7 yrs on 7 yr deduction) 

(7 yrs on 7 yr deduction) 

(7 yrs on 7 yr deduction) 

Tax Saved 
$6,842 
$8,142 

$5,101 

$3,120 
$2,207 
$1,488 

$718 

$0 

$27 619 
$21 987 

$114815 
$115 391 
$142.434 
$137 378 


