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BILL NO. $-15-01-15
SPECIAL ORDINANCE NO. S-

AN ORDINANCE approving PROFESSIONAL
SERVICES AGREEMENT - WATER MODEL
IMPROVEMENTS - W.0. #66399 between CH2M
HILL ENGINEERS, INC. and the City of Fort
Wayne, Indiana, in connection with the Board of
Public Works.

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON
COUNCIL OF THE CITY OF FORT WAYNE, INDIANA:

SECTION 1. That the PROFESSIONAL SERVICES
AGREEMENT - WATER MODEL IMPROVEMENTS - W.0. #66329 by and
between CH2M HILL ENGINEERS, INC. and the City of Fort Wayne, Indiana,
in connection with the Board of Public Works, is hereby ratified, and affirmed
and approved in all respects, respectifully for:

All labor, insurance, material, equipment, tools, power,
transportation, miscellaneous equipment, etc., necessary for
Professional engineering services for the Water Model
Improvements project. CH2M Hill will update, calibrate, and

verify the water model as well as provide training to City
staff

involving a total cost of ONE HUNDRED SIXTY-EIGHT THOUSAND, THREE
HUNDRED THIRTEEN AND 00/100 DOLLARS - ($163,313.00). A copy of
said Contract is on file with the Office of the City Clerk and made available for

public inspection, according to law.

SECTION 2. That this Ordinance shall be in full force and effect
from and after its passage and any and all necessary approval by the Mayor.
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Council Membér

APPROVED AS TO FORM AND LEGALITY

Carol Helton, City Attorney




PROFESSIONAL SERVICES AGREEMENT

WATER MODEL IMPROVEMENTS

This Agreement is by and between
CITY OF FORT WAYNE ("CITY")
by and through its

Bonrd of Public Wotks

City of Fort Wayno

200 E. Berty Sireet, Sulte 240
Fort Wayne, IN 46802

anil

CH2M HILL Engineers, Inc,
701 8. Clinton St.,, Sui_t_e 324
Fort Wayne, IN 46802

Who agreeas follows:

City hereby engages Engineer to perform the sorvices set forth in Part I« Services ("Services") and Engineer agreos
to perform the Services for the compensation set forth in Part Il - Conipensation ("Compensatlon”). ENGINEER
shall be authorized to commence the Services upon execition of this Agreement and swiliten authorization to
proceed fioim City, City and Englneei agree that these signature pages, together with Paits 1-IV and attachments
soferred to therein, constitute the entlre Agreement ("Agreement") between them relating to the Project,
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APPROVALS

AFPROVED FOR CITY

BOARD OF PUBLIC WORKS

BY:

Robert P, Rennedy, Chair

BY: M/\ y.% ﬁ_

Mike Avi J%v
BY:

Kumai 3 Member

ATTEST:

DATE: y/z/ / /g/ /f)(

APPROVED FOR ENGINEER

. UG,

Todd S. Webster, Vice President

DATE: H/a“[r//(f
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PART 1
SCOPE OF BASIC ENGINEERING SERVICES

A. GENERAL

Englneer shall provide the City professional Engineering services in all phases of the project to which this scopo of
services applies. These services will include providing professional Engineerlng consultation and advice,
furnishing civil Bngincering services mnd other customary services incidental thereto,

B. PROJECT DESCRIPTION

The City of Port Wayne desires fo update and calibrate a water distribution mode! to identify distribution system
strengths and weakiiesses and establish short and long-term improvements, which provide for a reliable and
sustalnable system. CH2M HILL shall develop « hydraulic model that accurately represents the City's infrastructure
and operations. The inferided use of this mode! is for CIP development, master planning, operational planning and

analysis.
C. SCOPE OF WORK
The main components of the evalvation include the following ten tasks:

L. Projeot Kickoff Meeting .
2., Data Collection ainel Review

3, Model Developmient

4, Field Testing

5. Model Calibration

6. Deficlency Analysis

7. Improveinent Recommendations

8. Report

9. Training

10. Project Management

Tastt 1 - Project Kickoff Meeting

CH2M HILL will conduct project coordination with the City and discuss any project related issues, including data
collcetion and data needs, CH2M HILL wiil prepare the meeting agenda and record meeting minutes.

Task 2 - Data Collection and Review
2,1 Collect and Review Existing-System Data

Prior to or at the project kickoff meeting, CH2M HILL will provide a moniorancun o the City outlining
information mid data needs, As part of the project kickoff meeting, CH2M HILL wlif work with City staff to discuss

the coordination of data collection.

CH2M HILL will review avallable data including the exlsting model, yecent reports, GIS data, water consymption
records, and distribution system data. Data available at the stat of the project, or oflier mulually agreed-upon tino,
will be provided by the City at the kickoff meeting. Subject to availability, data to be obtained may include:
Distribution System GIS database, including GIS files for water mains (mclude attibute data such as
diameter, matorfal and year of installatlow), puiips, tanks, PRVs oy othor flow/pressure contro! valves,
water melets or water accounts

Background GIS, including siréets, pressure zono boundaries, ground contours, and aerial photos
SCADA

Water billing vecords in electronle format (excel, CSV or equivalent), including address and monthly usage
Existing water distribution model

Storage resetvolr and/or tank information

Valve information, PRV locations andl set points, and normally closed valves

@ & 82 + e @

Page3 of 12




+  Copies of relevaut previous reporis (e.g., prior siudies, master plans, five fow information, 18O reporls, and

distribution system maps)
«  Description of any kuown system deficiencies .
CH2M HILL and the City will agree npon a reasonable timoftame for the City to provide reporis and data after the

dala request, CH2M HILL expects that the City staff will be available to assist In obtaining any additional
information.

2.2 Fleld Visit and Develop Understanding of System Oporations

CH2M HILL wil conduct & one day field visit of the City's major water distribution infrastrustuve. CH2M HILL
will work with operations staff to confirm an understanding of exlsting system operations and the City's SCADA
capabilities,

Tnstc 3 « Modet Development
3.1 Model Development

The City maintaivs a detailed Geographical Trformation System (GIS) database of the water distribution sysiem in
ArcGIS. CH2M HILL will utilize the City's oxisting GIS database to creato the hydrautic model of the disttibution
system. The model will be developed using the Bentley WaterGEMS software, The model shall be developed so that
it will incorporate GIS connectivity, GIS IDs will be maintained and Included a3 a part of building the network from

GIS files,

Data obiained during the Data Collection Task, such as pump curves, valve seltings, tank data, and operating logic
of all facilities, will be enitered into the model by CH2M HILL. The existing mode! will bo used as a reference.

The mode! wil} be devetoped using alt water main pipes contained in GIS,

3,2 Demand Allocation

Existing detmand conditions will be developed from the City's historic monthiy bifling data, Demand data from the
past year will be summarized for each customer acoount and then a daily average water usage will be caleulated
from that annual summary, The City will provide available data doownenting the amount of annual water produced.
Non-revenue wates will bo caloulated based on the difference beiween water produced and water bitled, Non-
revenue warer will be Included in the total water demands by allocating it thronghont the system, either uniformly or
by specific areas If the approximate locations of unbilled water use aro kuown, The existing demand data, and nen-
revenue water data will be combined to determine the average day demand for the system.

In this tasl, CH2M HILL wili alse utllize the billing records and water meter At¢GIS to perform demand atlocation.

3.3 Demand Patterns

CH2M HILYL will develop water demand patierns for water customers based on the City’s records. CH2M HILL will
identify locations whote supplemental data may be needed and if site-specific patterns are warranied at any large
water users. CH2ZMHILY and the City will work together to develop a plan to supplement data already avallable by
having the City collect hourly mefer seadings at strategic locations in the system, if nocessary.

Task 4 - Field Tests

4,1 Field Testing Plan

The oversll purpose of the field data collection is to develop n more detailed model and to confirm that the model is
necurately calibrated. The field tosting will include 20 hydvant flow test Tocations and up to 10 pressure recorders for

"EPS enlibvation. CH2M HILYL will identify and recommend locatlons of the field testing and develop a field testing
plan prior to the actual field work. CH2M HILL will update the field testing plan to incorporate City’s input and
comments. CH2M FILL wilf review the existing hydrant flow tests data cellection shects and update it fo include all
the necessary Information for use during the hydrant flow tests,

Page 4 of 12




4.2 Field Tests

The Clty will provide staff and equipment to conduct the field tests, CH2M BILL will provide one staff diring
hydrant flow tests for oversight and quality control, H is assumed the 20 hydrant flow tosts will be completed within
two working days, and the pressute recorders will be installed and monitorad by the City o collest data continuously
for 2 weeks, The City will provide 1- minute interval SCADA data for the field testing period, CH2M HILL will
lense field testing cquipment, if needed. Cost for equipment venfal is included in the budget estimate as optional.

Task 5 - Model Calibration

CH2M HILY., will calibrate the hydraulic model using information obtained during fleld tests, Madel vosults will be
compared to field data. The mode! will be run to calibrate the distribution system hydeaulics for both steady state
and extended period shmulation (EPS). CH2M HILL will use avallable SCADA data to both define bowndary
conditions and provide data for calibration. The City will be responsible for collecting any missing information;
however, CH2M HILL will verify this before performing ealibration. Durlng EPS cglibration, CH2IM HILL witt
compare the model resulis to pressure recorder and SCADA data for a perfod of 7 days.

The calibration tolerance should generally bo within the followlng criterla for the entive period, where data is
available,
+  Steady State — 90-percent of model simulation data points within 5-percent of field values
¢ EPS —tank Jeve] tronds -+-2 feet of operational trends

Once the model is calibrated, CH2M HILYL will conduct s workshop to discuss calibration results with the City. It’s
possible that a small number of additional field tests will be required to complete model calibration, such as to verify
valve status {open/close), or to conduct/repeat hydrant flow tests at specific locations.

Taslk 6 - Deficiency Analysis
6.1 Pevelop Water System Performance Criteria

CH2M HILL will develop a sot of water systern porformance eriteria {o serve as a guide for evaluating system
deficioncles, identifying lssues or concerns relative to the criteria, and for capital improvement planning, The
performance criteria should address the following issues:

«  Storage facilities ~ critexln for aqualizing normal operations, fire, and emergency

+  ‘Transimission and distribution - pressure, pipe velocity and head loss

+  Five flow

*  Emergency/reliability

6.2 Deficiency Analysis

Using the information gathered during the data collection, model build, mode] calibration, and field testing tasks,
CH2M HILL will perform different modeling scenarlos to analyze the folfowing,

Minlmum system pressures, The Clty must maintain a minimum system pressure of 35 psi at curd stop for non-fire-
flow conditions and 20 psi with fire flow, The distribution system nwst meet fire flow demaeds satisfactorily in
accordance with [SO, or other applicable requirements,

»  Bufficient Storage. The City 1nust malutain a sufficlent storage supply under average day, maximom day,
and fire flow throughout service aveas, Storage normally will inelude an amount for diurnal ba!anciug, An
allowance for fire-fightlng, and an allowance for othey emorgencies,

+  Water Velocities and Headloss. The distribution system must aperate with rensonable pipeline velecitios
and headloss.

+  Suffictent Supply and Pump Station Redundancy. The City st provide adequate tlow capacity and
redundancy to the customers.

+  Yire flow Availability, CH2M HILL will evaluate deficiencies based on City Ordinance flow requiroments
versns ISO flow requirements, Locations of the fire flow analysls (total 4) will be selected by the City.

+  Water Quality Aualysis. The water quality analysis for this project will consist of modeling the general
water age of the distribution system. CH2M HILL will perform water age modeling undor average day
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demand scenario o evaluate fank furnover and to identlfy areas in tho system showing excessive water age.
CH2M HILL will not collect chlorine residual samples or calibrate model with chlorine decay rates,

Tasle 7 - Recommended Improvements

CH2M HILL wiil recomnend capital impravement projects to suceessfully address existing systemn deficiencies.
Deficlencies that are determined duving the deficiency analysis will be simulated in the model and then CH2M FILL
will work with the City to determine possible sofutions that would aileviate the identified problem and meet the
desived goal, Bach of the solutions will be simulated in the model to determine iF the solutton Tas the desired effeot

of fixing the problem and meeting the performance critetia,

CH2M HHLL will conduct a workshop with the City to discuss distribution system deficfencies and recommended
improvenients.

Task 8 - Report

Information, conclusions, calibration graphs and recommended improvements fiom all previeus tasks wili be
documented in the Repori. Tables, maps, sehematic diagrams, and charts will be wsed to presont this information,
CH2M HILY, will submit a draft report for City review, CII2M HILY, wiil incorporate the City's comments and
develap the final report. The final repott will be provided to the City in thyeo {3) hard copics and one electronie (pdf)

copy.
Task 9 - Training

CH2M HILL will provide taflored fralning, specific to the City’s water madel, for the Cily staff on the use of the
Clty’s mode], Training will be conducted at a Clty computer fraining facility and be provided for up fo 6 people. The
training program will using real-world model shnulation of the City*s distribution system. The simulations nsed
during training will include situatfons such as pipe breaks, taking sowrcos or booster stations out of commission,
adding new developments to the network, and simulating multiple different demand scenarios, The fralning will
include two one-day sessions at difforont times of the project, one session during model development and
callbration, and the other during model aualysis, Training sessiohs will be conducted during the samo trip as the

workshops.
Task 10 — Project Manngoment

CH2M HILL will coordinate monthly project meetings with the staffupdating the City on the project schedule,
budget and status. Up to 8 propress meetings are scheduled for this projeet. The project kickoff mesting, model
development and calibration review workshop, and the deficiency analysis and recommendations review workshop
will be considerad separate meetings and are not considered progress meetings,

D, SCHEDULE

'The project will be completed per the schedule below. This schedule is based ont receiving prompt teview and
approvals from City ngencies and Program Manager {2-weeks per roview are inclnded in the schedule) and
favorable weather conditions for field tosting owtlined above,

SCHEDULE DATE
Water Model Devolopment and Calibration 18 weeks fiom kickoff mosting
Deficlency Analysis 24 weeks from kickoff meefing
Report , 31 weeks from kickoff meoting

E. OPTIONAL ADDITIONAL SERVICES
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Upon separate writien authorization by City and negotiated fees, Engincer can provide additional services, i:icluding
leasing of field test equipment and additional modeling analysis as authorized by the City.

PARTII

CITY'S RESPONSIBILYTIES

City shall, at its expense, do the following in a timely manner so a5 not to delay the services:

A

B

C.

INFORMATION REPORTS/CITY UTILITY MAPS/AERIAL MAPS/CONTOUR MAPS

Make available to Bnpineer wator model, GIS dntabase, reports, studies, regulatory decisions and similar
information selating to the Services that Englneer may rely upon without independent verification unjess
specifically identified as requiring such verification,

Provide Enginecr with o maxlmum of two (2) coples each of existing Cily utilily maps, nerial maps and
contour maps that are readily available in the Citizens Square Bullding.

Provide Engincer with electronic copies of ortho aerial photography, GIS base map information (AutoCAD
2007 formaty on right-of-wvay and lot information, GIS inforsition on existing water lines (AutoCAD 2007

format),
REPRESENTATIVE
Dosignato a representative for the project who shall have the authorily to transmit instructions, receive

information, Interpret and define City's requirements and make declsions with respect to the Services. The
City represeiitative for this Agreement will be Jeana Bviston, B.L

DECISTONS

Provide all criterla and fill information as to City’s requirements for the Services and ke tlmely
declsions on matters relating to the Services, '

PROPERTY OWNER NOTIFICATION

Propeity owner survey notification lettors will be prepared and malled by the City.
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PART I

COMPENSATION

COMPENSATION

Compensation for services performed in accordance with Part I — Scope of Basic Engineering Setvices of
this Agreement will be based on hours actually spent aitd expenses actually tncutred with a not-to-exceed
Englneeting fee of $168,313 as summatlzed in attached Attachment 1.

Buglneor’s costs will be based on the howss incurred to complete the project times the hourly rafes of the
varlous persomel, por Atiachment 2 — Hourly Rate Schedule. All Reimbursable costs incurred for the

projoct will be invoiced nt cost.

BILLING AND PAYMENT
1. Timing/Format
8, Engineer shall invoice City monthly for Services comploted at the time of billing. Such

involces shatl be prepeved in @ form and supported by documentatlon as City may
rensonably require,

b, City shall pay Engineer within 30 days of receipt of approved invoice.

2. Bliling Records

Engineer shall maintain accounting records of its costs in accordance with generally accepted
accoulting practices. Access io such records will be provided during normal business howrs with
reasonable notice during the term of this Agreement and for 3 years after completion,
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PART IV
STANDARD TERMS AND CONDITIONS

1, STANDARD OF CARE. Sorviees ghall be performed fiv secordange with
e staandurd of profosstonnt peactlce ordinarily excrelsed by the applicable
profession of he time and wilin the focality whero the services are
performed. No waranty or guarnsico, oxpress or implied, ase provided,
imgnding worrgnlies or guareniees contolned In any woiforon comntercial
code. :

2, CHANGE OF 5COPE. The seope of Services sel forth it his Agreement
is based on facls koown ot the time of éxecution of this Agreemont,
incleding, If applicable, kfrmakon supplicd by ENGINEER wid CITY.
ENGINEER wifl prompily noldy CITY of any percolved changes of seopie
fn wweliing and dise partles shall negotlate medifications to this Agreemnent.

3, SAFITY, ENGINEER shal} estallish oud malnfain programs and
proceduees for the safely of Jia cmployees. BNGINERR specificnlly
dislaitios ey nuthority or responsibility for goneral Job slte safely aud safety
of persahs otfier han ENGINIARR employees.

4. DELAYS. If ovouts boyond the control of ENGINEER, including, but
tat Himited to, five, flond, explosion, riol, sirlke, War, process shutdown, act
of God or the public eremy, and acl or regulation of any govermment
pency, result in defay fo any scliedule estabtshed in this Agreeinent, such
sehedule shall be £xtended for a perod equal to the dekry. In Mo ovent such
defuy exceeds 90 days, ENGINEER will be entiled lo an equilable
adjustosent i compearaifon,

5. TERMINATION/SUSPENSION.  Either panty may lenminnte this
Agreenient vpoa 30 days wiltlen ngtice totlo otber party In the event of
substautial failoce by the other pily to perform ip necordance with fig
abligations under ihis Agreement through no findt of the terminaling pady.
CITY shall pay ENGINEER for sl Services, fneluding profit relating
thereto, rendored prior to tennination, plus sy expenses eftermination,

ENGINEER or CITV, for purgoses of conveulence, may al any thwe by
wrillen notice feomiitate the sorvices under tbis Agreemenl, F the ovent of
such terminalion, ENGINEER shall be paid for alt nsthorleed secvices
rendered prior to tenmiiation Igluding seasomable profit and exponses
rolatiug thercto,

6, EEUSE OF PROJECT DELIVERABLES, Reuso of any documents or
other deliverables, inelnding electronic media, perinining o the Prafedt by
CITY for nny purpose ofhier than that for which such docoments or
deliversbles were originally prepared, or altemation of such docuienls or
deliverables without wrilten verificativn or adapfation by ENGINEER fur
1he specifio purpose Intended, shall be at CITY s solo risk.

7. OPINIONS OF CONSTRUCTION COSY. Ay apinion of censtrustion

cosfs prepared by ENGINEER {3 supplied for the gencral gullance of the

CITY oaly, Sittce FNGINKER lins no conirol over competitive biddiag or

arket conditions, BNGINEER camat goaran(cs i sccuragy of such
. opinfons os compared to contraci bids or pelual costs to CITY.

8. RELATIONSRI WITH CONTRACTORS, ENGINELR skali serve ay
CITY's professlonal representative for the Services, and mny make
reconnnendations fo CITY concerning actions relgting to CITY's
conleastors, but ENGRNEER speollieaily disclalms any autherity to direst or
supstviso Bie means, mothods, fechniquos, sequonces or procedures of
construction selected by CITY s contraclors.

9, MODIFICATION, This Apreement, upon execntion by both partles
hereta, ean be modified onty by a wiltien instnsment sfgned by both parties,

10, PROPRIETARY INFORMATION, Information relating to the Project,
untess in the public domsin, shall ba kept confdential by ENGINEER apd
shat not be nade available to third padios without wrliton consent of CETY.

11, TNSURANCE. ENGINEER shall malntein io Al force and offeat

duting the performance of the Survices the following fususauce coverage;
provided, liewever, that i o High Risk nswranco Adlactunent i3 altached
hervto, the requiremonts of the Migh Risk Insuronce Altaclumant shall be
substiuted in Jkeu of the following requirements;
o) Worker's Compensation per slofufory requiroments
BY0eneral Liability $1,000,000 winimum por ecosmence! £1,000,000
apgregite (iF the valuo of fe prejects exceeds
SH0,000,000 then this slnll be  $5,000,000
appregats),
©j Autontohife Liabitity §1,000,000 por occtirretice
4) Products Linbllity $1,060,000 per oecumense
¢) Completed Operations Linbility  $1,000,008 minimum per ocoumence

The Certificate of nsurance must show fhe City of Forl Wayie, U
Divisfans and Subsidiaries as an Additions] Insured ond & Cetificate
Holder, will 36 drys wolifiention of cancellation or non-renewal, Afl
Certlilentes of Insumnee thould be sent to the follewing address:

City of Fos! Wayne Purcliasing Deparimont

200 Bogt Berry 8L, Suile IR0

Vst Wayne, TN 46802

12, DIDEMNETIES, To fhe fullest extent permdtied by Jusw, ENOINEER
shall fndemndly and save harmless the City Fom and against Jogs, lubility,
ald damages sustuined by CITY, its agents, employees, and representatives
by reasan of Ifury or deatht to persons or damage {o tanglble property to the
extent caused directly by the nealipent orrors or emissions of BNGINEER,
Its npents or ontployees.

£3, LIMITATIONS OF LIABILITY. Eack party’s Habilily to the otler for
nuy loss, cost, clalm, Hability, dunage, or expenss (including attomeys’
feos) relating fo or nrising out of any neghigent net or omission fu Ita
perfarmnce of chligations acising aut of this Agreement, shalt e limfted to
the amount of direet damage relaally incured, Absent gross negligence or
knowing ond willful miscondee? which causes « loss, nelther party shall be
Hable to the ather for any indivect, spechal or ¢ensequential dunage of auy
kfud whatsaover. -

14, ASSIGNMENT. The rights nud ebligations of this Agreement cannot
be assipned by elther pardy without writton permission of the olher paty,
This Agreement shall be binding uposn and dnsuce to the banefit of any

permitted assigmy,

15, ACCESS. CITY shall provide ENGINEER £af aocess (o iy premises
necessary far ENGINEER to provide the Services,

Jo. PREVAILING PARTY LITTGATION COSTS. Inlhe svent any actfong
are hrought 1o enforeo this Agrecinent, the pravalling pary shall be entitfed
fo oolfeot its Jitigation costs Fromit 1is other paciy.

17. NO WAIVER, No waiver by cither pasty of nny default by the other
purty It the performance of eny particnlar section of this Agresment shall
irvatitnte anpther section of this Agreament or operate as o wajver of any
futuro dufiuelt, whether like or different in cliaractsr,

18, SEVERABILIFY, Tho varions tenn, provisions and covenmuts herein
eonlnined shatt be deemed fo Lo separate and severablo, and the invalidity or
wnenforceabillty of any of them shall iot affect or fmpalr the validily or
cnforceabllity of he remainder,

19, AUTHORITY. The parsons sipning this Agreement wairant that they
have e authority {o sign as, of on behalf of, the pmt for wham oy are
sighbng,

20, STATUTE OF LIMITATION, To the fiilicst cxtent permitted by law,
parties agnee that, excepl for clafns for indemnifieation, the tlme peded For
brieging claling repanding Engineer®s perfonnanee under s Apgreement
Ehall oxplre one year nlter Projfect Completion,
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ATTACHMENT i1
SUMMARY SHEET

SCOPE OF BASIC ENGINEERING SERVICES FEE PROPOSAL

Water Model Improvenents ¥147,013
WaterGEMS Softwanre Package £10,000
Optlonal Equipinent Rental $1,300

Contingency ABowance - As authorized hy PM
For Additional Services and tasks requived during the performance

of the work, but not specifically described herein, g sum notto exceed of ¢ $16.000
.
TOTAL NOT TO EXCELD FEE: _ $168,313
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ATTACHMENT #2
EMPLOYEE HOURLY RATE SCHEDULE

EMPLOYEE/SERVICE DESCRIPTION RATE
ONSITE: .
Program Manager 111 $195/hr
Program Manager H $175MHr
Construction Manager ITI $160/hr
Program Manager I 81554
Engineer V $150/h
BEnginesr IV $140/me
Engineer Il $130/hr
Resident Engineer 111 $125Mr
Construction Manager H $125/hr
Eaplneer IT $120/he
Project Manager 1] 8115/
Engineer] $115/hr
Resident Engineor 11 3110/
Construction Managor 1 $110/hr
Project Manager I 116/
Project Controls Managor I1 8105/
Project Manager I $105/h
Resident Engineer $100/ht
Associats Engineer 1V $ 95w
Asspelate Engineer [TT $ 96/t
Associate Engincer 11 § 85/hr
Associate Engineer [ $ 80/
Project Conirols Managet I $ 75
Document Contrals Specialist § 70/
Administeative Assistant I $ 60/
Administrative Assistant 1 $ 55/
Administentive Assistant 1 $ 45/
Stafl’ Engineer 11 $ 45/
Staft’ Engineer I $ 40/
Staff Engineer I1 $ asfhe
Staff Bngineer I _ § 30/hr
OFFSITE:
"Technologist V $295/hr
Senior Program Manager $275/w
‘Technologist [V $260/hr
Technologist II $250/ht
Bngincer VII S240/r
Program Manager L $230/he
Technologist I $220/wr
Engincer VI $215/hr
Praject Manager V $205/hr
Technologist $200/hr
Program Manager I $190/hr
Engineer V $185/hr
Project Managet IV $180/hr
Englneor IV $1%2Mhr
Project Manager Til 3170/
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Engineer 11 $165/hr

Enginger It $155/hw
Project Manager 1T $150/hy
Program Manager 1 $145/Mhr
Bagineer I $135/hr
Project Manager I _ 31250
Associate Engineer IV $125/M
Assaclate Engineer 111 5115/
Associate Englneer I1 $ 95/
Assoclate Englneer I $ 87/
Document Controls Specialist $ 754w
Administrative Assistant [{ $ 65Mr
Adminisicative Assistant I $ 55/

Payment for relmbursable costs, as authorized by the City will be invoiced at cost, ‘Thess
items may include, but not Jimited tor shipping charges; printing services; special supplies not
firnished by the City; or traveling and lodging expenses, as requived, to perform management
duties, Mileage for travel will be bitled at the IRS business rate per mile for automobile.
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CITY OF FORT WAYNE, INDIANA

CH2M HILL ENGINEERS, ING.
(Vendor Name)

VENDOR DISCLOSURE STATEMENT RELATING TO:
1. FINANCIAL INTERESTS;
2. POTENTIAL CONFLICTS OF INTEREST;
3. CURRENT AND PENDING CONTRACTS OR
PROCUREMENTS

Vendors deslring to enter into certaln confracts with the City of Fort Wayne, Indlana {the “Cliy") shall disclose
thelr financial interests, potential conflicts of Interest and current and pending contract or procurement Information

as set forth below.
The following disclosures by Vendors are required for all contracts with annual payments by the Clly In the
amount of $50,000 or more. Vendors shall disclose thelr financial interests, potential canflicts of interest and

other contract and procurement Information identified in Sections 1, 2 and 3 below as a prerequisite for
conslderation for a contract awarded by the Clly. This Disclosure Statement must e completed and submiited

together with the Vendor's confract, bid, proposal or offer,

A publicly fraded entlity may subimit its current 10K disclosure filing in satisfaction of the disclosure requitements
set forth in Sections 1 and 2 befow.

Section 1: Disclosure of Financlal interest in Vendor

i any individuals have either of the following financial inferests in Vendor {(or s parent), please check ali that

N apply and provide thelr names ahd addresses (altach additional pages as necessary):
{ij Equity ownership exceading 5% ()
(ii) Disiributable Income share exceeding 5% {1
{lif} Not Applicable (If NfA, go to Section 2) (X )
Name: Name:
Address: Addreas:
b. For each individual listed in Sectlon 1a. show Ejis!her type of equity ownership:
sole proprietorship () - stock ()
partnership interest {___ ) units (LLCY(____ )

other {explain)
For each Individual listed In Section 1a. show the parcentage of ownership Interest In Vondor (or its parent):
ownership Interast:

Namae; %

Name: - o,

Vendor Disclosure Statement
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Section 2; Disclosure of Potential Conflicts of Interest {not applicable for vendors who file a 10K}

For each individual listed In Section 1a, check "Yes" or “No" to indicate which, If any, of the following potenttal
confiict of interest relationships apply. If "Yes", p]ease describe using spaca under applicable subsection (attach

addittonal pages as necessary):

a. City employment, currently or In the previous 3 years, Including contractual empfoyment for services:

Yes Noe
b, ity employment of "Member of Immediate Family” {defined herein as: spousse, parent, child or
sihling) Including confractual employment for services in the previous 3 years:
Yes No

c. Relationship to Member of Immediate Family holding elective City office currently or in the previous 3 years:
Yes No

c. Relatlonshlp o Member of Immediate Family holding appoiniive City office currently or in the previous 3

years:
Yes Ne

Seustion 3 DISCLOSURE OF OTHER CONTRACT AND PROCUREMENT RELATED INFORMATION

a. Does Vendor have current confracts (including leases) with tha City? Yes _ X No

If *Yes", ldentify each current contract with descriptive information including purchase order or confract
reference nuraber, contract date and CHy contact below {attach additlonal pages as necessary).

75482 LTCP Program Management 1M1/09 Justin Brugger
CEPT Study 5/30/12 Andrew Schipper
75824 Effluent Pump Station 3/27/13 Zach Schortgen
75865 Primary/Secondary Treatment & Digester Imp.  8/27/13 Zach Schorigen
66123 Filter Valve Programming 6/19/13 Andrew Schipper
75122 3 Street Pump Station Renovation 10/30/1 3 Jim Hyde
76007 Aeration EW PLC Replacement 4130/14 Jon Walrick
Electrical Systems & Capital Project Support  5M4/14 Doug Faslck
76007 Aeration E/W Software Greation/inst. 611114 Jon Welrick
76003 3RPORT Tunne! Program Management 6/25M4 Kelly Bajic
Vendor Disclosure Statement
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WISWPZ improvements 8/20414 Andrew Schipper

Engineering Support Services 10/29/14 Jon Weirick
Pond 3 Evaluation 9/17/14 Zach Schorlgen
Water Modeling Improvements 12/10/14 Andrew Schipper

b. Does Vendor have pending contracts {including leases), bids, proposals, or other pending procurement
relationship with the City? Yes No

if "Yos", Identify each pending matter with descriptive Information including bid or project number,
confract daie and CHy contact using space helow {attach additional pages as necessary).

Engineering Support Services 2015 ) Jon Weirick
CEPT Consfruction Services 2015 Zach Schortgen

c. Does vendor have any existing emplovees that are also employad by the Clty of Fort Wayne?

Yas No X

If "Yes”, provide the employse’s name, current position held at vendor, and employment payment
terms {hourly, salatied, commissioned, stc.). ’

Name / Poslfion / Payment Terms:

Name / Position / Payment Terms:

Nama / Posilion / Payment Terms;

d. Does vendor's representative, agent, broker, dealer or distributor (if applicable) have any existing employees
that are also employad by the City of Fort Wayne? For each instance, please provida the name of the
representative, agent, broker, dealer or distribulor; the name of the City employes, and the payment terms
(hourly, salaried, commissioned, elc.). NO

Company / Name { Payment Terms:

Cotmpany ! Name / Paymiont Terms:

Saction 4: CERTIFICATION OF DISCLOSURES

In connection with the disclosures contained in Sections 4, 2 and 3 Vendor hereby certifies that, except
as described in attached Schedule A:

a Vendor (or its parent) has not, within the five (B) year perlod preceding the date of this
Disclosure Statement, been debarred, suspendad, proposed for debarment declared
ineligible or voluntarily excluded from any transactions by any federal, state or local unit of

government; ‘

b. No officer or director of Vendor (or lfs parent) or individual listad in Section 1a. Is presentiy indicted for or
otherwise criminally or civilly chargad by a governmental entify (federal, state or local) with commissfon
of any offense;

Vendor Disclosure Statement
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C. Vendor (or Its parent) has not, within the five (8) year period preceding the dale of this Disclosure Statement,
had one or more public fransactions (federal, state or local) ferminated for cause or defaul;

d. No officer or direstor of Vendor (or Its parent) or individual listed In Section 1a. has, within the five
{5) year period preceding the date of this Disclosure Statemenl, been convictad, adjudged gulty, or
found lable In any ¢riminal or civil action instituted by the Clty, the federal or state government or any other
unit of local government; and ‘

8. Neither Vendor, nor its parent, nor any affiliated ontity of Vendor, or any of their respective officers,
directors, or individuals listed in Section 1a. is barred from contracting with any unlt of any federal,
state or local government as a result of engaging in o being convicted of: i) bid-tigging; (if} bid-
rotating; or (lif) any similar federal or state offense that contains the same elemenls as the offense

of bid-rigging or bid-rotating

f. Pursuant to IC 5-22-16.5, Vendor hereby corlifies they do NOT pravide $20 million dollars or more
in goods of services fo the enaray sector of Iran. Vendor also certifies it Is hot a financial institution
that extends $20 million doltars or more in credit that wilt provide goods or services to the energy
sector of Iran or axtends $20 million doliars or more In credit to a person Identified on the list as a
person engaging in Investment actlvities In lran.

The disclosures contained Sections 1, 2 and 3 and the foragoing Cerliffcations are submitied by

CH2M HILL 701 S, Clinton St. Forf Wavne, IN 46802
(Name of Vendor) Address .
{ 260) 249-4232
Telephone

todd.webster{@ich2m.com
E-Mali Address

The Individual authorized to sign on behalf of Vendor represenls that he/she; (a) is fully informed regarding the
matters pertathing to Vendor and it business, (b) has adequate knowledge to make the above reprasentations
and disclosures concerning Vendor; and (¢} certifies that the foregoing representations and disclosures are true
and accurate to the best of hisfher knowledge and belief.

Name (Printed): Todd 5. Webster Title: Vice President, YWater Businass Group

Signatu@ O(fd QJr L(_(QE»/@@{& Date [ -od 45"
)

NOTE: FAILURE TO GOMPLETE AND RETURN THIS FORM WITH YOUR DOCUMENTATION MAY
RESULT IN YOUR CONTRACT, OFFER, BID OR PROPOSAL BEING DISGQUALIFIED FROWM

GONSIDERATION.
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 City Utilities

- Engineering

Interoffice Memo

Date: January 21, 2015
To: Common Council Memmbers
From;: Jeana Bviston, Engineering Assbciate, City Utilities Engineering

RE: Contract Title: Water Model Improvements ‘
W.0, #66399 )\L ¢
ZJ ,-L,*\

Consultant Selected: CH2M Hill Engineers, Inc.

Contract Value: $168,313.00

The consultant shall provide; Professional engineering services for the Water Model
Improvements project.

Project Description: The City of Fort Wayne desires to update and calibrate the water
distribution model. CH2M Hill will update, calibrate, and verify the water model as well as
provide training to City staff,

Implications of not being approved: The water model was last comprehensively updated in
2001, Since then, the City’s water system has grown and now includes Aqua’s former water
systems, both north and southwest. It is time to update the water model.

If Prior Approval is being Requested, Justify: N/A

Selection and Approval Process: The consultant was selected through the Competitive
Sealed Proposal (CSP) process based on their prior experiences and qualifications, The RFQ
announcement was sent to 169 firms, and three firms submitted a statement of
qualifications. Utilities Engineering staff reviewed the qualifications of all interested firms
and established a shortlist of consultants. A request for proposals was then developed and
sent to all shortlisted firms, The shortlisted firms were interviewed, and then each
submitted Competitive Sealed Proposals. A scoring matrix was used to score all firms based
on the RFQ, RFP scores, and interviews. RFP scoring was hased on prior work experiences,
qualifications, proposed scope of work and cost. Using this procedure, Utilities Engineering
selected CH2M Hill for this project and also finds their not-to-exceed fee to be the best value,
The Board of Public Works approved the contract on December 10, 2014,

Funding: The Professional Services Agreement (PSA} will be funded by Water Revenue.

Council Introduction Date: January 27, 2015
CC: BOW
Matthew Wirtz

ri\engineer\forms\adm-forms\intrmeme. dot




