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BILL NO. S-15-01-15 
SPECIAL ORDINANCE NO. S-__ 

AN ORDINANCE approving PROFESSIONAL 
SERVICES AGREEMENT - WATER MODEL 
IMPROVEMENTS - W.O. #66399 between CH2M 
HILL ENGINEERS, INC. and the City of Fort 
Wayne, Indiana, in connection with the Board of 
Public Works. 

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON 

COUNCIL OF THE CITY OF FORT WAYNE, INDIANA: 

SECTION 1. That the PROFESSIONAL SERVICES 

AGREEMENT- WATER MODEL IMPROVEMENTS- W.O. #66399 by and 

between CH2M HILL ENGINEERS, INC. and the City of Fort Wayne, Indiana, 

in connection with the Board of Public Works, is hereby ratified, and affirmed 

and approved in all respects, respectfully for: 

All labor, insurance, material, equipment, tools, power, 
transportation, miscellaneous equipment, etc., necessary for 
Professional engineering services for the Water Model 
Improvements project. CH2M Hill will update, calibrate, and 
verify the water model as well as provide training to City 
staff 

involving a total cost of ONE HUNDRED SIXTY-EIGHT THOUSAND, THREE 

HUNDRED THIRTEEN AND 00/100 DOLLARS - ($163,313.00). A copy of 

said Contract is on file with the Office of the City Clerk and made available for 

public inspection, according to law. 

25 SECTION 2. That this Ordinance shall be in full force and effect 

26 from and after its passage and any and all necessary approval by the Mayor. 
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Council Member 

APPROVED AS TO FORM AND LEGALITY 

Carol Helton, City Attorney 
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PROFESSIONAL SERVICES AGREEMENT 

WATER MODEL IMPROVEMENTS 

This Agt·ecmont is by and between 

CITY OF FORT WAYNE ("CITY") 

by and tlu·ough Its 

Board of Public Works 
City ofFottWayue 
200 E. Bony Sh·eet, Suite 240 
Fort Wayne, IN 46802 

and 

CI-l2M HILL Engineers, Inc. 
701 S. Clinton St., Suite 324 
FortWayno, IN 46802 

Who agree ·as follows: 

City hereby engages Engineer to perform the services set forth in Part I· Services ("Services") and Engineer agrees 
to perfonnthe Services for the compensation set forth ht Pmt Ill · Compensation ("Compensation"). ENGiNEER 
shall be authorized to commence the Set·vices upon e~ecutloll of this Agt'eement and \VriUen authorization to 
pro~>eed fl·om City. City and ilngineei· agree that these signnture pnges, togethei· with Parts' J.!V and attachments 
refet't'ed to thereh1, coustltute the entire Agt'eement ("Agreement") between them relating to the Project. 
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Al'PROVALS 

Al'l'ROVED FOR CITY 

BOARD OF PUBLIC WORKS 

BY: 
Robeti P. Kennedy, ChRh' 

BY: 
r{L 

BY: 

A WEST: 

DATE: 

APPROVED FOR ENGINEER 

BY: illlDQ~ 
Todd S. Webster, Vice President 

DATE: 

Pnge2ofl2 
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I'ART I 

SCOPg OF BASIC ENGINEgRJNG SERVICES 

A. GENERAL 

Eng~teet· shall provide the City professional Engineering services in all phases of the proJect to which this scopo of 
services applies. These services will include providing pl'Ofcsslonal Englneel'lng consultation and advice, 
ftmtishlng civil Enghteet·lng services mtd other cuslomnt·y services incidental thereto. 

B. PROJECT DESCRIPTION 

The City of Fort Wayne desires to update and callbmte a water distribution model to identify distribulionsystem 
strengths and weaknesses and establish short and long-term improvements, which provide fo1· a reliable and 
sustainable system. CH2M HILL shall develop n hydraulic model that accumtely rep1·esents the City's infi·astructmc 
mtdopemtions. The intended use of'lhis model is fm· CIP development, mnster planning, operational planning and 
analysis. 

C. SCOPE OF WORK 

The main components of the evaluation include the following ten tasks: 

I. PJ'Ojeet Kickoff Meeting 
2. Data Collection and Review 
3. ModelDevelopment 
4. Field Testing 
5. Model Calibration 
6. Deficiency Analysis 
7 •. ltnprovement Reconmtendntions 
8.Repott 
9. Training 
10. Project Management 

Taslt 1 ·Project Klcl<offMeeUng 

CH2M HILL will conduct project coordination wlllt the City and discuss any project related Issues, including data 
coll.ectlon and data needs, CH2M HILL will prepare the meeting agenda and record meeting minutes. 

Tnslt 2 -l>atn Collection and Review 

2.1 Collect and Review Existing System Data 

l'riol'(o ot· at the project kickoff meeting, CH2M HILL will provide a memorandtmt to the City outllning 
Information and data needs, As part oftho pi'Oject kickoff meeting, CH2M HILL will work wllh City staff to discuss 
the coordination of data collection. 

CH2M HILL will review available data including the existing model, recentrep01'ts, GIS data, water consumption 
records, nnd distribution system data. Data available at the stm1 of the project, or other mutually agt·eed-upott time, 
will be provided by the City at tho ldckoffmeetlng. Subject to avallabllity, data to be obtained may include: 

Distribution System GIS database, including GlS files for water mains (include attribute data such as 
diameter, material and yeal' oflnstallotlon), lllllllps, tanks, PRVs or othedlow/pressme control valves, 
water motors orwatet· accounts 

• Background ()JS, inchtding streets, pressure zone boundaries, ground coutonrs, and aerial photos 
SCAD A 
WMcl' billing records in electi'Onlo format (excel, CSV m· e<Jnlvalent), including address and monthly usage 
Existing watet· distribution model 
Storage reservob· and/or tank lnfonnation 
Valve Information, l'RV locations nnd set points, and normally closed valves 
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Copies of relevant previous !'cports (e.g., prior studies, master plans, fu:e flow infonnation, ISO reports, and 
distribution system maps) 

• Description of any known system deficiencies 
CH2M HILL and the City will agree upon a teasonable tlmoframe for the City to pt·ovlde reports and data after the 
data request. CH2MHILL expects tlmt the City staff will be available to assist In obtaining any additional 
infonuation. 

2.2 Field Visit and Develop Understanding of System Operations 

CH2M HILL will conduct a one day field visit of the City's major water distribution infi·astructure. CH2M HILL 
will work with operations staff to confirm an understanding of existing system operations and the City's SCAD A 
capabilities. 

T•ISI< 3- Model Development 

3.1 Model Development 

The City maintains a detailed Geogmplllcal Information System (GIS) database of the water distribution system in 
AreOIS. CH2M HILL will utilize the City's existing OIS database to create the hydraulic model ofthe distribution 
system. Tl1e model will bo developed llsing the Bentley WaterGEMS softwam. The model shall be developed so tl1at 
it will ine01porate GIS connectivity. GIS IDs will be maintained and Included as a part of building the network fi·om 
GIS files. 

Data obtained dudng the Data Collection 'l'ask, such as pump curves, valve settings, tank data, and operating logic 
ofall facilities, will be entered i11to the model by CH2M HILL. The existing model will be used as a reference. 

The model will be developed using all water main pipes contained in GIS. 

3.2 Demand Allocation 

Existing demand conditions will be developed fi·om the City's historic monthly billing data. Demand data Jl·om the 
past year will be summarized for each customer account and then a dally average water usage will be calculated 
fi·om that annual summmy. Tile City will provide available data dooumenting the amount of annual wate1· produced. 
Non-revenue water will be calculated based on the difference between water produced and water billed. Non­
revenue water will be Included In the total water demands by allocating it tlu·oughout lite system, either uniformly or 
by specific arel!S If the approximate locations ofunbilled water use aro known. The existing demand data, and non­
revenue water data wlll be combined to detetmine the average day demand for the system. 

In this task, CH2M HILL will also utilize the billing records and wate1' meter A reGIS to petform demand allocation. 

3,3 Demand Pattems 

CH2M HILL will develop water dema11d patterns for water customers based on tho City's records. CH2M HILL will 
identifY locations where supplemental data may be needed and lfsite-speclfio patterns are warranted at any large 
water users. Cl-12MHILL and the City will work togetl1er to develop a plan to supplement data already available by 
having tl1e City collect hourly meter readings at strategic locations in the system, If necessary. 

Task 4 -Field Tests 

4.1 Field Testing Plan 

The overall pmposc ofthe field data collection is to develop a more detnlled model and to confhm that the model is 
accurately calibrated. The field testing will include 20 hydrant flow test locations and up to 10 pressure recorders for 
BPS cnlibmtion. CH2M HilL will identity and recommend locations of the field testing and develop a field testing 
plan prior to the actual field work. CH2M HILL will update the field testing plan to incorporate City's input and 
comments. CH2M HILL will review the existing hydrant flow tests data collection sheets and update it to include all 
the necessary Information for use during tl1o hydrant flow tests. 
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4.2 Field Tests 

The City will provide staff and equipment to conduct the field tests. CH2M lllLL will provide one staff dming 
bydrant flow tests for oversight and quality control. It is assumed the 20 hydrant flow tests will be completed within 
two working days, and tho pt·essuro recorders will be lnstallod and monitored by the City to collect data continuously 
fot· 2 weeks. The City will provide 1-mhmte interval SCADA data for the field testing period. CH2M HILL wlll 
lease field testing equipment, ifJJeeded. Cost for equipment !'ental is included in the budget estimato as optional. 

Task 5 • Model Calibmtlon 

CH2M HILL will calibrote the hydraulic model using information obtained during tleld tests. Model tesults will be 
compared to field data. TI1e model will he tun to calibrate the distl'ibution system hydmulics fat both steady state 
and extended period simulation (BPS). CH2M HILL will use available SCADA data to both define boundary 
conditions and provide data for calibration. The City will be responsible for collecting any missing infonnation; 
ltowever, CH2M HILL will verify this before perfonning calibration. Durhlg BPS calibration, CH2M HILL will 
comtmre the model results to pressure recorder and SCADA data fol' a period of? days. 

Tile calibration tolerance should generally be within the following criteria for the entire period, wlwre data is 
available. 

Steady State- 90-porcent of model simulation data points within 5-percent of field values 
• BPS- tank Jeveltronds +/-2 feet of operotionnl trends 

Once the model is calibrated, CH2M HILL w[JI conduct a wmlcshop to discuss calibi'ation results with the City.lt's 
possible thnt n smnli number of additional field tests will be requh·ed to complete model calibration, such as to verifY 
valve status (open/close), or to conduct/repeat hydrant flow tests at specific locations. 

Tasl< 6- Deficiency Analysis 

6.1 Develop Water System Performance Critel'la 

CH2M HILL will develop n set ofwate1· system performance criteri" to serve as a guide for evaluating system 
deficiencies, identifYing issues or concerns relative to the criteria, and for capital improvement plmming. The 
performance criteria should address the following issues: 

Storage facilities • criteria for equalizing nonnal operations, fire, and emergency 
Transmission and distribution - pressure, pipe velocity and bead loss 

• Fire flow 
Emergency/reliability 

6.2 Deficiency Analysis 

Using the information gathered dUiing the data collection, model build, model calibration, and field testing tasks, 
CH2M HILL will pel'fonn different modeling scenarios to analyze the following. 
Minimum system pressures. The City must maintain a minimum system pressure of35 psi at curb stop for non-frre­
fiow conditions and 20 psi with fire flow. The distribution system must meet fire flow demands satisfactotily in 
accordance with ISO, m· other applicable requirements. 

Sufficient Stm·ago. The City must maintah1 a sufficient storage supply under average day, maximum day, 
and fire flow throughout service areas. Storage nonnaliy will include an amount for diurnal balancing, an 
allowance for f'rre-fighting, and an allowance for other emergencies. 

• Water Vclocl!ies and Hcadloss. Ti1e distribution system must operate with reasonable pipeline velocities 
and head loss. 

• Sufficient Supply and Pump Station Redundancy. The City must provide adequate flow capacity and 
redundancy to the customers. 
Fire flow Availability. CH2M HILL will evaluate deficiencies based on City Otdh1ance flow requirements 
VeJ~us ISO flow requirements. Locations of the fire flow annlysis (total 4) wiU be selected by the City. 

• Water Quality Analysis. 111e water quality analysis for this project will consist of modeling the general 
water age of the distribution system. CH2M HILL will perform water age modeling under average day 
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demand scenario to evaluate tank turnover and to identlfy areas in tho system showing excessive water •ge. 
CH2M HILL will not collect chlol'ino residual samples or calibmte model with chlorine decay rates. 

Tasl< 7 -llecommended Improvements 

CH2M HILL willrecmmnend capital improvement projects to successfully address existing system deficiencies. 
Deficiencies that are determined during the deficiency analysis will be simulated in the model and then CH2M HILL 
will work with the City to determine possible solutions that would alleviate the identified problem and meet the 
desired goal. Each of the solutions will be simulated in the model to determine if the solution has the desired effect 
of fixing the problem and mee!lng the perfonnance criteria. 

CH2M HILL will conduct a workshop with tlte City to discuss distribution system deficiencies and recommended 
improvements. 

T•sl< 8 -lleport 

Infmmation, conclusions, calibration graphs and recommended improvements fi·om all previous tasks will be 
documented In the Repmt. Tables, maps, schematic diagrams, and chatts will be used to present this information. 
CH2M HILL will submit a draft report for City rev lew. CH2M HILL will Jncmporate the City's comments and 
develop the final report. The final report will be provided to the City In tiU'ee (3) hard copies and one electronic (pdf) 
copy. 

Tnsk 9- Training 

CH2M HILL will provide tailored training, specific to the City's watennodel, for the City staff on the use oflhe 
City's model. Training will be conducted at a City computer trahting facility and be provided for up to 6 people. The 
training program will using real-world model sbnulation of the City's distribution system. Tho simulations used 
during training will include situations such as pipe breaks, taking sources or booster stations out of commission, 
adding new developments to the network, and simulating multiple different demand scenarios. The trobting will 
Include two one-day sessions at diffet·ont times of the project, one session during model development and 
calibration, and the other during model analysis. Training sessions will be conducted during the same trlp as the 
workshops. 

Task 10-Project MnMgemcnt 

CH2M HILL will coordinate monthly project meetings with the staff updating the City on the project schedule, 
budget and status. Up to 8 progress meetings are scheduled for this project. Tho projcctkickoffmeeting, model 
development and calibration review workshop, and the deficiency analysis and recommendations review worksltop 
wlll be considered separate meetings and are not considered progress meetings. 

D, SCHEDULE 

The project will be completed per the schedule below. This schedule Is based on receiving prompt review and 
approvals from City agencies and Program Manager (2-weeks per review are included in the schedule) and 
favomble weather conditions for field testing outlbted above. 

SCHEDULE 

Water Model Development and Calibration 

Deficiency Analysis 

Report 

E. OPTIONAL ADDITIONAL SEll VICES 

18 weeks fi·om kickoff meeting 

24 weeks from kickoff meeting 

31 weeks fi·om kickoff meeting 
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Upon separate written authorization by City nnd negotiated fees, Engineer can provide oddltional services, including 
leasing of field test equipment and additional modeling mmlysis as nuthol'ized by the City. 

PART II 

CITY'S RESPONSIBILITIES 

City shalt, nt its expense, do the following inn timely mmmeo· so as not to delay the services: 

A. INFORMATION REPORTS/CITY UTILITY MAPSIAEUTAL MAPS/CONTOUR MAPS 

Make nvailable to Engineer watco· model, GIS dntabase, repo11s, studies, regulatory decisions and similar 
Information relating to tho Sorvlcos that Engineer may rely UJJOn without Independent verification 1111less 
specifically Identified as requiring such vedficatlou. 

PJ'Ovldc Engineer with a m.a~hnum of two (2) copies each of existing City ulilily maps, uerialinaps and 
contour maps that ore t·eadlly avaUable In the Citizens Square BuUding. 

Provide Engineer with electronic copies of ortho aerial photography, GIS base map Information (i\utoCAD 
2007 formal) on right-of-way and lot information, GIS infonnntion on existing water lines (Au!oCAD 2007 
formal). 

B. REPRESENTATIVE 

Doslgnato a rCJll'esentatlvo foo· the project who sitall have the authority to transmit insh'uc{lons, receive 
lnfonnatlon, Interpret and define City's I'C<Illiromonts and make decisions with respect to the Setvlces •. The 
City representative for this Agreement will bo Jeana Eviston, E.l. 

C. DECISIONS 

Provide all criteria nnd flill information as to City's I"Cquirements for the Services nnd make timely 
decisions on mnttoo·s relating to the Services. 

D. PROPERTY OWNER NOTIFICATION 

Property owner survey notification letters will be prepared and mailed by the City. 
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PARTfll 

COMPENSATION 

A. COMPENSATION 

Compensation for setvices performed In accotdance witlt PM I-Scope of Basic Engineering Services of 
this Agreement will be based on hours actually spet\l a11d expenses actually Incurred with a not·to-exceed 
Engineering fee of $168.313 as summarized In attached Attaclunent l. 

Engineer's costs will be based on the hours incttn'Od to complete tho project times the hourly mtes ofthe 
various personnel, pm· Attaclunent 2-Hourly Rate Schedule. All Reimbursable costs incurred fol' the 
ptoject will be invoiced at cost. 

Jl, lllLLING AND PAYMENT 

I. Timing/Format 

a. Engineer shall invoice City monthly for Services completed at the time of billing. Such 
Invoices shall be prepared in a fol1n and supported by documentation as City may 
reasonably •·equlre. 

b, City shall pay Engineer within 30 days of receipt of approved Invoice. 

2. Billing Records 

Engineer sltall maintain accounting records of its costs in accm•dance with generally accepted 
accounting pmctices. Access to such records wltl be provided dudng normal bush1css hours with 
reasonable notice during the term of this Agreement and for 3 years aftei· completion. 
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PART IV 
STANDARD 1'ERMS AND CONDITIONS 

I, STANDARD OF CARR Sct\'Io~s &lmll beperfomted ln nccor~fanc-e witb 
tim shuulnrd uf profllsslomd tnacllcc ordUuu-l£y ~x.erelscd \ly tho applicable 
proft$Sioo tit 11t& lim$ nnd wltllht l11o tO£aUty \Yh&ro the s:erviees are 
perfomted. No .wnrtiiUIY or suarnnloo, o:wross or Implied. ate provided, 
iuotnding worroutlcs or guarantee$ cuntnlncd In tillY liU\fonn comntetolal 
~ode. 

2. CHANG F. OF SCOPE. 'rho scopeofServiees !iCl forlh illllli!i AW'¢¢meul 
is based on f.1c!s known ut llw lime ()f execution of tbfs Alj~em~nt, 
including, ifapphhtble, htfurmalionsupp!led by ENGINEER. nud CITY. 
ENGINEER wlll promplly notify ClTV of nny perceived clutnJ}e~ Of!:CO)le 
l11 wdtingand tltc parties shall ne.gollnte tnodifications to tfl!s Agreement. 

3, SA11I!TY, ENOlNEmt sl1all establislt oud mnlntaln programs nrul 
procedures for the S~te!y or II$ CUI!lloytts. BNOlNEER lipeeificn!ly 
disclaims any ntlthorityor respou~l!tility for goncntljob silo &afety and safety 
of pen~ons othel' than liNGJNilfiR ompl6yees. 

-1. DELAYS. If OWUIS boyond the control of ENOINEHR, Including, bot 
tlot llllll!ed tQ, fire, flood, ~:xploiio11, riot, s!dk~ Wilf, pmcon shutdown, act 
of Ood or the= public oncmy, and acl or regnlalton of auy govcmmcnt 
pgency, result in delay to nny scl1edu\o eslablisl!cd in tl!is Agreement, such 
scltedule sl1all be extended for a period cqllalto lile.tlelny. Jn !Ito event such 
dalay e~ccds 9() days, ENGINEER will be entitled to an equi!able 
mljll$ln\Ottt In 1:1lmpcnut!on. 

S. T.ERMlNA1'IONISUSPENSION. Ei!her )!llrty may terminate this 
Agreement vpon 30 days wrinen no!ico to tlto other pail)' In tha event or 
sub&lanria1 failure by Lhe other parly 10 perfNm in uccordmtce With 1ld 
obligations under this Agrecnumt through no fnult of the termlnnting party. 
CITY ~!1all pny ENOINI!El'l. fur all Service,, fnllluding profit re!utiog 
tlteretl.}, rcndor¢d priOr lo tennlnatlon, p!u!; ru1y CXJlC!Ises oftcnnin~llon. 

ENGINEER or CITY, for pm:posu of t:Q11Vcul~nce1 111ny al any til\le by 
\\TJ11en notice tcnniuale lite services under this Agrttm~nl. Ji1 th~ OWl\! of 
suoh termination, ENGINEER shall be paid for nll nmhorl:t.ed servictll 
rendered pdor to tenn!nation Including reasonable profit nnd oxpcnsu 
rolntlngthcrtto, 

6, REUSE OP PRO)ECl' DELIV!!!lAUt.f~. Reuso of any doc11ments or 
o!h~r delivemblo~ inclndillij elcetmnie media, pertaining to i11e ~toject by 
CITY for nny purpo~o ollter titan that fur wllrch t~uo1t doc\Jmcntll Dr 
delivemblcs were ~;~ristnally prepared, or attema!ion of 61l~h doomllCIII~ or 
dcllvqmblcs without wrltten veritica!lon or adaptation b)' ENGINEER fur 
the spedflo purposclnlcndcd, £h;dlbe 111 CITY's soltJ risk. 

1, OPJNIONS OF CONSTRUCl'JON COS'i'. Any opinion of <:on5lnwtion 
{'Csls prepared by l::NGINI!BR i$ ~Upplled for the gen(IIIIGIIldanc-i: ~;~ftfte 
CITY oaly, Si!IC(I ENOlNliBR liAllllO «ltltrol tJ\'Ilf compethiW' bidding or 
maiko! conditions, ENGINEER. cannot t:Mmnlco tho li.Cilltracy of such 
opio!ons ns compared to contract bids or nclual costs to CITY. 

8. RBLA'I'IONSAIP WITH CONTRACTORS. ENGINEUR Shall $CO.'¢ IU 
CITY's vrofesslunnl re_prescntativ.: for Ike Services, ami mny ruake 
re<:ommcndlltlons to CITY <:Oilttrulng nct!ou! reluling to ClTY's 
tQntrn~;:tors, but ENOlNEJ.ilt tipccllically di~elahn$111\f au.t!Jcrlty to direet or 
~>UJJeiVitto the mean!;, molhods, leelmtqnt.'~. S.llqliQI\Cl!S or procednros of 
construction selected by CITY's contmdors. 

9. MODlFICAiJON. 'fbls Agreement, upon execution by botl1 .Ptutles 
hereto, e11n b¢ modified only by n written lns!nnncnt signed by boll1 pilr11es. 

10. VROP1UB1'ARY JNPORMATION, lnfom1allon relating lo tbc Project, 
llrlloss io the public dmnnin, Jo:tmll be ketll eonndc11tla1 by ENGINEBR and 
:olmlluot be ll!<lde uVAU~blo ttJ tllfrd part let whhout wrli!<UI oollSenl o£CITY. 

11. INSURANCE. ENGINEER tJlulll mAintnln In 1\tll fQr~o nnd offccl 

dutlng the pufonnanec ot lh~ ServiC¢! lite- following iusurauoo coverage; 
provided. )LOWO\'Cr, thai if n Higf1 Rl$l: JnsiltlliiCO AtiMlttnent fs a(laehed 
hereto. the requirement$ of tho liittfl nlsk 1nSUIIllll:t Attacluncut shall be 
s.uhsthutedin lieu o[tho followingrcqulrcmenls; 

o) Worker's. Compensation Jler s!otulruy requiromenls 
b)Oenernl J.lability $1,000,000 minimum per ocourreucd $1,000,000 

llB!JreBUic (if tlu: \'lllue of the {lro.i~ts exceeds 
SlO,O!KI,OOO IT1en this 1\111111 be $$,00(),000 
sncregatc). 

~)Automobile J.iabl!lty $1,000,11{10 poroccurrenco 
d) Prcttuel$ Llnbllity SI,OOO,OOO tleroeeurrenee 
c) Compl~ltd Operation.~ Unbllity $1,000,000 minimumpcroccnllertce 

1'he Ccrlfficato of Insumnc~ must $bow the City of Fort Wayne, {fs 
Divisions and SubsldiiltiC& as no Additionnl Insured nnd n Certificate 
Holder, wllh 30 days uotlfioation of ~ftllcellatlon or uon-rene:wnl. All 
Ce!1111cnles oflusumnc¢ thould be ~ent totliQ following address: 
City of11o;l WnynoPurchasing Dcpnrtmllnl 
200 Eosl Bcny St., SlLite: ff4RO 
a:ort Wnyue, m 46802 

12. JMDJ:!MNl'rli!S. 'fo tlw fullcs{ eA'fcnt pcrmfltcd by Jnw, ENOlNEER 
sb.tl btdeumli)' nnd $11\'e hannlm the City from and against Joss, JMJility, 
aJtd damages £11stu!ncd by CITY, its agents, employees, and rcproscntrttives 
by tCIIS<ln of hUurr ordcnUt to persollS ordrnnaae to tangible jlroperly to tho 
extent caused directly by the negligent errors or omlssioull of ENGINRER, 
ll$1lgenlstlr employees, 

l3, LlMlTArfONSOF UADILITY. facTI patty'aliabillly to tln1 other f()f 
tmy loss, cost. claim, Unlllllty, .damnse, or cxpcmc (inolt1ding nttome)'S' 
fees) relating to or nrlslng out of nuy negligent net or onlb~ioll fn (!9 
performnnco of obligations arising t;J\It of" this Agreement, shall h limited to 
the amount of direct d~m:~g:c IIChUil!y lncuffi!d, Absent gross negligence <Jr 
.knowin.11 nnd wl!lful misconduct \vlLiclt causes nlou, neither party shnU be 
liable to tiLe other for any Indirect, iipeclal or conscqueutlat dantag.e ot ony 
kind wltatsacver. 

14. ASSIGNMENT. The rights nnd obligations ofthfs Agreement c~mnot 
be llSSigned by either pnrly witltaut \wilton permission of the -olher porty. 
'flUs Agreement slmll be binding llpOn tuut Insure to tiLe benefit or any 
permitted nsslgn~. 

lS. ACCESS. CITY slta!lpJO\'ide ENGINI:l.HR t!lflil ncc4ss Conny premise!'! 
necessaty formJOtNEHR to provide t11e Servle(s, 

16. PREVAILING PARTY Ltl'IGA1'10N COSTS. Iu the event llllYfltUOO$ 
are brottgTtt to «>llforce this /lgrecUitBI, the pmva!ling jJJ\rty slu\11 be ~nlilf~ 
to colfecl its lilignlien tosts fi:om U1e other pnrly. 

17. NO WAlVliR. No waiver bycllltcr pnrty QfOO}' deOiull by the olhtr 
pllrly In the performance of11ny 11artioulat section oftbill Anrecmcnt sh~ll 
lnvnlltlnlc nncll1tt seetion of II! is Agreement or Q(lMato ttS n wllivc:r of flllY 
futwcd~tn~lt. wbetl1et like ordifn:rent in chnracter. 

18. SBVRRAUlLlTV. Tho vnrions tenn, provisions nod cownnnts l~rdu 
con!nlned alm\1 M d~emed lobe se.vnralc and severnble,nnd tlte- invalidity or 
unenforceabillly cf any of IT1cm sltall not lllfeet or lmpnlr lbe vaUcUty llr 
cnforcenbilhy of1he remaimf~r. 

19. AUTHORiTY. The persons signing Ibis /\zrc<i\1\Cill WMraut tl111t tl1ey 
IHWO tl1o aulllnr!ly to sign llS, or en bchnlf or, (be port for whotn thoy MO 
aianrns. 
20. STATtltS Ol~ J,lMtl'ATION. To 1110 t\!lrc-&t cxtontpenniite(1 by law, 
portfes ngree that, except fot claims ror indemnification, I be time period for 
bringing tlnims wgarding Hngineer~s performn~ICI). tm~er lhh Agreement 
Glul11 ox.pire one year 11fler Project Corrtpfd!ou. 
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ATTACHMENT#! 

SUMMARY SHEET 

SCOPE OF BASIC ENGINEERING SERVICES FEE PROPOSAL 

Water Model JmprovCJnents $147,013 

WatcrGEMS Software Paclmge $10,000 

Optional Equipment Rentnl $1,300 

Contingency Allowance· As authorized by PM 
For Additional Services and tasks required durb1g the pe1'fonnouce 
of the work. but not spccllically descl'ibcd here ill, a sum not to exceed of: $10,000 

'· 
TOTAL NOT TO EXCEED FEE: $168,313 
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ATTACHMENT#2 

EMPLOYEE HOURLY RATE SCHEDULE 

EMI'LOYEEISERVICE DESCRIPTION 

ONSITB: 
Program Manager IU 
P1·ogram Manager n 
Constntctlon Manager Ill 
Program Manager I 
EnglneerV 
Engineer IV 
Engineer Ill 
Resident Engineer lil 
Construction Manager U 
Bnglneerll 
Ptoject Manager III 
Engineer! 
Resident Engineer II 
Consh-uction Manager I 
Pmject Manager II 
Pmject Controls Manager II 
Project Manager I 
Resident Engineer I 
Associate Engineer IV 
Associate Engineer III 
Associate Engineer II 
Associate Engineer I 
Project Controls Manager I 
Document Controls Specialist 
Administrative Assistant Ill 
Administrative Assistant ll 
Administrative Assistant I 
Staff Engineer Ill 
Staff Enghteer II 
Staff Engineer II 
Staff Engineer I 

OFFSITE: 
Technologist V 
Senior Program Manager 
Technologist lV 
Technologist III 
Engineer VII 
Pmgram Manager Ill 
Technologist II 
Engineer VI 
Project Manager V 
Technologist l 
Program Mannger II 
BngineerV 
Pmject Manager IV 
Engineer IV 
Project Manager III 
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$195/hr 
$175/hr 
$160/hr 
$155/Jn· 
$150/hr 
$140/hr 
$130/hr 
$125/hr 
$1251ltr 
$1201Ju· 
$!15/hr 
$115/hr 
$JIO/hr 
$110/hf 
$110/Ju· 
$105/Jn· 
$105/ht• 
$100/Jn• 
$ 95/hr 
$ 90/hr 
$ 85/hr 
$ 80/hr 
$ 751ltr 
$ 701Jn· 
$ 60/hr 
$ SSIJu­
$ 45/hr 
$ 45/hr 
$ 40/hr 
$ 35/hr 
$ 30/hr 

$295/hr 
$275/hr 
$260/hr 
$250/hr 
$240/hr 
$230iln· 
$220iln· 
$215/hr 
$205/hr 
$200/hr 
$190/hr 
$185/hr 
$180/Jn• 
$172/hr 
$170/hr 

I 
l ' ' I I 
I 

I 
! 

I 
I 
l 

I 
I ' . I ! 

I I 
l i 
f I 
; I I . 

I 
I 
I 
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Enginoor!H 
Engineer II 
Pmject Manager II 
Pl'Ogram Manager l 
Engineer! 
Project Manager I 
Associate Engineer IV 
Associate Engineer III 
Associate Engineer II 
Associate Engineer l 
Document Controls Specialist 
Administmllve Assistant II 
Administrative Assistant I 

$165/hr 
$155/hr 
$150/hr 
$145/hr 
$135/hr 
$125/Ju· 
$125/lrr 
$115/lrr 
$ 95/lu• 
$ 87/br 
$ 75/br 
$ 65/ln· 
$ 55/br 

2. Payment for reimbursable costs, as autlwrized by the City will be invoiced at cost. These 
items may include, but not limited to: shipping charges; printing services; special supplies not 
ftu·nished by the City; or traveling and lodging expenses, as requi•·ecl, to perform management 
duties. Mileage for travel will be billed at the IRS business rate per mile for automobile. 
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CITY OF FORT WAYNE. INDIANA 

CH2M HILL ENGINEERS, INC. 
(Vendor Name) 

VENDOR DISCLOSURE STATEMENT RELATING TO: 
1. FINANCIAL INTERESTS; 
2. POTENTIAL CONFLICTS OF INTEREST; 
3. CURRENT AND PENDING CONTRACTS OR 

PROCUREMENTS 

Vendors desiring to enter into certain contracts with the City of Fort Wayne, Indiana (the "City'') shall disclose 
their financial interests, potential conflicts of Interest and current and pending contract or procurement Information 
as set forth below. 

The following disclosures by Vendors are required for all contracts with annual payments by the City In the 
amount of $50,000 or more. Vendors shall disclose their financial interests, potential conflicts of interest and 
other contract and procurement Information Identified In Sections 1, 2 and 3 below as a prerequisite for 
consideration for a contract awarded by the City. This Disclosure Statement must be completed and submitted 
together with the Vendor's contract, bid, proposal or offer. 

A publicly traded entity may submit Its current 1 OK disclosure filing in satisfaction of the disclosure requirements 
set forth in Sections 1 and 2 below. 

Section 1: Disclosure of Financial Interest in Vendor 

a. If any individuals have either of the following financial interests in Vendor (or Its parent), please check all that 
apply and provide their names and addresses (attach additional pages as necessary): 

(I) Equity ownership exceeding 5% 

(ii) Distributable Income share exceeding 5% 

(Ill) Not Applicable (If N/A, go to Section 2) 

(_) 

(_) 

(_X_) 

Name: ________________ _ 
Name: --------------~ 

Address: __________________ ~ Address: ________ _ 

b. For each Individual listed in Section 1a. show his/her type of equity ownership: 

sole proprietorship (__j 
partnership interest (__) 

stock ( __ ) 
units (LLC) (_) 

otller(explaln), ________________________ c.._ ____ _ 

c. For each Individual listed In Section ia. show the percentage of ownership interest In Vendor (or Its parent): 
ownership Interest: 

Name: 

Name: 

Revision 6.26.14 
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Section 2: Disclosure of Potential Conflicts of Interest (not applicable for vendors who file a 1 OK) 

For each Individual listed In Section 1a. check "Yes" or "No" to indicate which, If any, of the following potential 
conflict of interest relatlpnshlps apply. lf"Yes", please describe using space under applicable subsection (attach 
additional pages as necessary): 

a. City employment, currently or In the previous 3 years, including contractual employment for services: 
Yes No 

b. City employment of "Member of Immediate Family" (defined herein as: spouse, parent, child or 
sibling) including contractual employment for services in the previous 3 years: 

Yes No 

c. Relationship to Member of Immediate Family holding elective City office currently or in the previous 3 years: 
Yes No 

c. Relationship to Member of Immediate Family holding appointive City office currently or in the previous 3 
years: 

Yes No 

Section 3: DISCLOSURE OF OTHER CONTRACT AND PROCUREMENT RELATED INFORMATION 

a. Does Vendor have current contracts (Including leases) with the City? Yes _x __ No 

If "Yes", Identify each current contract with descriptive information including purchase order or contract 
reference number, contract date and City contact below (attach additional pages as necessary). 

75452 LTCP Program Management 11/1/09 Justin Brugger 

75824 
75865 
66123 
75122 
76007 

76007 
76003 

CEPT Study 5/30/12 Andrew Schipper 
Effluent Pump Station 3/27/13 Zach Schortgen 
Primary/Secondary Treatment & Digester Imp. 3/27/13 Zach Schortgen 
Filter Valve Programming 6/19/13 Andrew Schipper 
3'" Street Pump Station Renovation 10/30/13 Jim Hyde 
Aeration E/W PLC Replacement 4/30/14 Jon Weirick 
Electrical Systems & Capital Project Support 5/14/14 Doug Fasick 
Aeration E/W Software Creation/Ins!. 6/11/14 Jon Weirick 
3RPORT Tunnel Program Management 6/25/14 Kelly Bajlc 

Vendor Disclosure Statement 
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W/SWPZ Improvements 
engineering Support Services 
Pond 3 Evaluation 
Water Modeling Improvements 

8/20/14 
10/29/14 

9/17/14 
12/10/14 

Andrew Schipper 
Jon Weirick 
Zach Schortgen 
Andrew Schipper 

b. Does Vendor have pending contracts (Including leases), bids, proposals, or other pending procurement 
relationship with the City? Yes No 

If "Yes", Identify each pending matter with descriptive Information including bid or project number, 
contract date and City contact using space below (attach additional pages as necessary). 

engineering Support Services 2015 
CEPT Construction Services 2015 

Jon Weirick 
Zach Schortgen 

c. Does vendor have any existing employees that are also employed by the City of Fort Wayne? 

Yes No_X"'--

If "Yes", provide the employee's name, current position held at vendor, and employment payment 
terms (hourly, salaried, commissioned, eta.). 

Name I Poslllon I Payment Terms: 

Name I Position I Payment T arms: 

Name I Position I Paymen!Tarms: 

d. Does vendor's representative, agent, broker, dealer or distributor (if applicable) have any existing employees 
that are also employed by the City of Fort Wayne? For each instance, please provide the name of the 
representative, agent, broker, dealer or distributor; the name of the City employee, and the payment terms 
(hourly, salaried, commissioned, etc.). NO 

Company I Name I Payment Terms:---------------------­

Company I Name/ Payment Terms:----------------------

Section 4: CERTIFICATION OF DISCLOSURES 

In connection with the disclosures contained In Sections 1, 2 and 3 Vendor hereby certifies that, except 
as described In attached Schedule A: 

a. Vendor (or Its parent) has not, within the five (5) year period preceding the date of this 
Disclosure Statement, been debarred, suspended, proposed for debarment declared 
Ineligible or voluntarily excluded from any transactions by any federal, state or local unit of 
government; 

b. No officer or director of Vendor (or Its parent) or Individual listed in Section 1 a. is presently Indicted for or 
otherwise criminally or civilly charged by a governmental entity (federal, state or local) with commission 
of any offense; · 
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c. Vendor (or Its parent) has not, within the five (5) year period preceding the date of this Disclosure Statement, 
had one or more public transactions (federal, slate or looal) terminated for oause or default; 

d. No officer or director of Vendor (or Its parent) or individual listed In Section 1a. has, within the five 
(5) year period preceding the date of this Disclosure Statement, been convicted, adjudged guilty, or . 
found liable in any criminal or civil action instiluted by the City, the federal or stale government or any other 
unit of local government; and 

e. Neither Vendor, nor Its parent, nor any affiliated entity of Vendor, or any of their respective officers, 
directors, or individuals listed In Section 1 a. is barred from contracting with any unit of any federal, 
stale or local government as a result of engaging In or being convicted of: (I) bid-rigging; (II) bid­
rotating; or (Iii) any similar federal or state offense that contains the same elements as the offense 
of bid-rigging or bid-rotating 

f. Pursuant to IC 6-22·16.5, Vendor hereby certifies they do NOT provide $20 million dollars or more 
in goods or services to the energy sector of Iran. Vendor also certifies it Is not a financial institution 
that extends $20 million dollars or more in credit that will provide goods or services to the·energy 
sector of Iran or extends $20 million dollars or more In credit to a person Identified on tile list as a 
person engaging In Investment activities In Iran. 

The disclosures contained Sections 1, 2 and 3 and the foregoing Certifications are submitted by 

CH2M HILL 

(Name of Vendor) 

701 s. Clinton St. Fort Wayne, IN 46802 

Address 
( 260) 249-4232 
Telephone 
todd.websler@ch2m.com 
E-Mail Address 

The Individual authorized to sign on behalf of Vendor represents that he/she: (a) is fully Informed regarding the 
matters pertaining to Vendor and Its business; (b) has adequate knowledge to make the above representations 
and disclosures concerning Vendor; and (c) certifies that the foregoing representations and disclosures are true 
and accurate to the best of his/her knowledge and belief. 

Name (Printed): Todd S. Webster ____ _ Title: Vice President, Water Business Group 

stgnatuO,tJdd 2(/, Lwd:xr&.J_ 
'YJ 

NOTE: FAILURE TO COMPLETE AND RETURN THIS FORM WITH YOUR DOCUMENTATION MAY 
RESULT IN YOUR CONTRACT, OFFER, BID OR PROPOSAL BEING DISQUALIFIED FROM 
CONSIDERATION. 
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Interoffice Memo 
Date: 

To: 

Januruy21,2015 

Common Council Members 

City Utilities 
Engineering 

From: Jeana Eviston, Engineering Associate, City Utilities Engineering 

RE: Contract Title: Water Model Improvements 
W.O. #66399 

Consultant Selected: CH2M Hill Engineers, Inc. 

Contract Value: $168,313.00 

The consultant shall provide: Professional engineering setvices for the Water Model 
Improvements project. 

Project Description: The City of Fort Wayne desires to update and calibrate the water 
distribution model. CH2M Hill will update, calibrate, and verifY the water model as well as 
provide training to City staff. 

Implications of not being approved: The water model was last comprehensively updated in 
2001. Since then, the City's water system has grown and now includes Aqua's former water 
systems, both north and southwest. It is time to update the water model. 

If Prior Approval is being Requested, Justify: N /A 

Selection and APProval Process: The consultant was selected through the Competitive 
Sealed Proposal (CSP) process based on their. prior experiences and qualifications. The RFQ 
announcement was sent to 169 firms, and three firms submitted a statement of 
qualifications. Utilities Engineering staff reviewed the qualifications of all interested firms 
and established a shortlist of consultants. A request for proposals was then developed and 
sent to all shortlisted firms. The shortlisted firms were intetviewed, and then each 
submitted Competitive Sealed Proposals. A scoring matrix was used to score all firms based 
on the RFQ, RFP scores, and intetviews. RFP scoring was based on prior work experiences, 
qualifications, proposed scope of work and cost. Using this procedure, Utilities Engineering 
selected CH2M Hill for this project and also finds their not-to-exceed fee to be the best value. 
The Board of Public Works approved the contract on December 10, 2014. 

Funding: The Professional Setvices Agreement (PSA) will be funded by Water Revenue. 

Council Introduction Date: January 27,2015 
CC: BOW 

Matthew Wirtz 
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