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BILL NO. §-15-01-16
SPECIAL ORDINANCE NO. S-

AN ORDINANCE approving CONTRACT FOR

A DEDICATED IT RESOQURCE FOR CIS

INFINITY IMPLEMENTATION AND ONGOING

OPERATIONAL SUPPORT between ATOS and

the City of Fort Wayne, Indiana.

NOW, THEREFORE, BE IT ORDAINED BY THE CONMON
COUNCIL OF THE CITY OF FORT WAYNE, INDIANA:

SECTION 1. That the CONTRACT FOR A DEDICATED IT
RESOURCE FOR CIS INFINITY IMPLEMENTATION AND ONGOING
OPERATIONAL SUPPORT by and between ATOS and the City of Fort
Wayne, Indiana is hereby ratified, and affirmed and approved in all respects,
respectfully for:

dedicated IT resource to provide additional support services
for implementing and operating a replacement customer

billing and information system:

involving a total cost of TWO HUNDRED THIRTY THOUSAND, FOUR
HUNDRED AND 00/100 DOLLARS - ($230,400.00). A copy of said Contract
is on file with the Office of the City Clerk and made available for public

inspection, according to law.
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SECTION 2. That this Ordinance shall be in full force and effect

from and after its passage and any and all necessary approval by the Mayor.

Council Member

APPROVED AS TO FORM AND LEGALITY

Carol Helton, City Attorney
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Support Enhancement- Dedicated Application Programmer
Purpose: |

As requested by the Fort Wayne ity Utiities (G:U), Atos has provided an option 10 add this service enhancement fo

the scope of our existing IT support services confract. The addilional suppor! services defined in this document are o

be coterminous with the existing City/County Master Services Agresment (MSA),

Scope:

The scope of this service enhancement would be 10 provide a dedicated Application Programmer to CU for support of

the GIS Infinity Application, Infinity Moblle, and Infinity Link. This resource would be an Atos resource but, would
recelve their daily tasks from the CU.,

Roles and Responsibilitios;

Creatlng, Malntalmng and !mplemeﬁilnzg the Interfaces R N
f Training client on processes and pmnedum&; . o | o
;‘Tmub!eshcot Issues and eITors wuhm lhe Ini“mty System .

AagumptiﬁnsISﬁpuiations;

This position would be 2 cuntra:;t with Fort Wayne City Utllities, Application programmer sery
separate inmlce monthiy,

The Semers will be bified wcth the morthly master agregment Invoice,

This document outlines roles and re.,pgnsib lities of the Apphcanun Programmer. o
The additional support services deflned in this document are to be coterminous wiith the Exlsﬂng Citw‘l:nunty Master '
Services Agreemint {MSA).

The stalf for this position would be located within the Atos's offices. CU will pmwdﬁ space, and a computer 1o perfc;rm
tasks in thelr offices should the needprfgse,
Simllar to other City-County Prajects any project which requires greater than 40 hours of labor outsTde of the defined M-
E 8AM-5PM working periad of requires skill sets outslde of scope of the Application Programmer could be considered
billahle.

While ansite the Appllr;amn Prngrammer can and will laverage the USD ticketing system ta refay the request and neeﬁs
of the department to ather ﬂnsite Atas teams when pﬂssibfa cu wﬂl sitll have the ability and are encouraged to call the

res would be hilled with a

2 sy

Ams w:ll Efﬁﬁs tram this positmn wath r;:-thgr Apptlcaﬂnn ngrﬂmmer “staff and work with G ta handle the sbsence a:f'

the prlmarv Application Programmer due to employee sick time and vacalions days, _
 for any reason CU would want to dissolve this contract they would need to provide Atos Managemem W[th a B month
._noticc prim i) d!ssniving _ .




agreement between management will need to occur before praceeding with interviewing of offering @ position to the
fesource.

Pricing:

- 7/18/2014
cument 7/18/2014
Revised Documient /23014 oM :
[ Revised Document | 8/6/2014 | CM VAo

***This Estimate is valid for 30 days from date of dotlvery**®
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Sign Off:

City of Fort Wayne

James Haley
Lity Chief 1nfarm§tTn Officer
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City of Fort Wayne ummes

Atos
Reb Vatter
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City Utilities

Business Services

Interoffice Memo

Dete: January 23, 2015

To: Common Council Members
From: Len Poehler, Deputy Director Business Services, Fort Wayne City Utilities

RE: - Contract with ATOS for a dedicated IT resource for CIS implementation and
post go-live operations and process improvement

City Utilities is currently implementing a replacement customer billing and information
system with plans to go-live this summer. In addition to implementing the core system,
many interfaces that are technical in nature, are planned for implementation as well. In
anticipation of go-live and the technical complexity of the entire system, City Utilitics
determined that it will require a dedicated IT resource to manage three basic functions in

two phases.

Phase I - before go-live: PrOJect Management and Support for IT development — Assist the
CIS implementation team in technical discussions with vendors. .

Phase Il - post go-live - Part I: Initially, after go-live, schedule all IT activities and interfaces
and diagnose, resolve and permanently fix functions that fail to work according to design.

Phase IT — post go-live - Part II: Lead the CIS implementation of IT enhancements and core IT
deliverables that were postponed due to resource/time constraints.

This resource is important to the success of our CIS impiementationf The contract is for two
years (coterminous with the current ATOS contract) and a fixed fee of $230,400.

CC:  Kumar Menon
Diane Brown

s:\engineer\forms\adm-forms\intrmemo.dot




