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BILL NO. $-15-02-07
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SPECIAL ORDINANCE NO. S-

AN ORDINANCE approving CIVIC CENTER
PARKING GARAGE RECONSTRUCTION -
IMPROVEMENT RESOLUTION NO. 100-8-14-13-
2 petween SHARED SYSTEMS TECHNOLOGY,
INC. and the City of Fort Wayne, Indiana, in
connection with the Board of Public Works.

NOw, THEREFORE, BE IT ORDAINED BY THE COMMON

COUNCIL OF THE CITY OF FORT WAYNE, INDIANA:
SECTION 1. That the CIVIC CENTER PARKING GARAGE

RECONSTRUCTION - IMPROVEMENT RESOLUTION NO. 100-8-14-13-2 by
and between SHARED SYSTEMS TECHNOLOGY, INC. and the City of Fort

Wayne, Indiana, in connection with the Board of Public Works, is hereby

ratified, and affirmed and approved in all respects, respectfully for:

All labor, insurance, material, equipment, tools, power,
transportation, miscellaneous equipment, etc., necessary for
Post-tensioned slab repair, removal and replacement of
traffic membrane, installation of traffic membrane topcoat,
and all other work necessary for the reconstruction:

f FOUR HUNDRED FIFTY-THREE THOUSAND, ONE

involving a total cost o
A

HUNDRED TWENTY-THREE AND 00/100 DOLLARS - ($453,123.00).
copy of said Contract is on file with the Office of the City Clerk and made

available for public inspection, according to law.
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SECTION 2. That this Ordinance shall be in full force and effect

from and after its passage and any and all necessary approval by the Mayor.

Council Member

APPROVED AS TO FORM AND LEGALITY

Carol Helton, City Attorney




CIVIC CENTER PARKING GARAGE REPAIRS
IMPROVEMENT RESOLUTION NO. 100-8-14-13-2

RESOLUTION BY THE BOARD OF PUBLIC WORKS of the City of Fort Wayne, Indiana that:

This work is generally described as specialized concrete and post-tension slab repairs to the Civic Center
Parking Garage.

Said impjzovements with all their appurtenances shall be constructed in accordance with the plans and
specifications entifled Civic Center Parking Garage Repairs,

Declares the cost of the said improvements shall be paid by the funds from the revenues from the use of -

the parking garage.

Declares the project is necessary for the protection of public health and welfare of the in habitants of the
area and the safeguarding of property within the area.

States there are no cost associated with the purchase of any land associated with this project.

Declares the engineer's estimate of the project's total cost of $380,000.00.

ArPrOVED THIS |UH pavor (s g o ,2013

BOARD LIG W

BY:

Robert P, Kennedy

BY: /%M& ﬁ/m%

i Wv}ember ;
BY: ﬁd %

Kumar Menon, Member

ATTEST: t&wﬁua)c HMW

Victoria Edwards, Clerk




AWARD: Resolution #100-8-14-13-2, Civic Center Parking Garage Reconstruction
to Shared Systems Technology, Inc. in the amount of $453,123.00.

CITY OF FORT WAYNE
BOARD OF PUBLIC WORKS

Date: January 29, 2014

Robert P. Kennedy, Chairman

LA~

Kamar Menon, Member

ATTEST: . 1@0 .

Victoria Edwards, Clerk




Boeard of Public Works, City of Fort Wayne

Bid Tabulation for RES, NO. 100-8.14+13.2

Civic Center Parking Garage 2043 Reconstruction
Date: Decembor 11, 2013

i . T 1 mml Syi:m t _ \V'v‘um\‘iaum'mar:g

e R R
1 [Genaral Condilions (MobilizalioawDemobiization) 1 |23 S17,000,60 $17,000.00, $30,000.00 $30,000.00, $34,890.00) $34,890.00
2 {Trate Coatrol 1 LS 55,000,00, $5,000.00, SS.SSO.DOI SB,SS0.00i $20,475.00, $20475.00]
3 oo ! s frucitonfcontrel folnts (Datail 8) &0 i, 55. 50] $275.00 37 50' $3?5.00’ $5.00 §450.00
4 gzﬁ;{ Ee&rnvgveﬁnslall sificanc sealent Isolation Joints 48 I, 56, so’ sm,anl $t3.00 SGH.OGI $0.00 $432.00
§  IRC-Randam crack repaly, rout and cautk (Dotall 8} i\ 11 $5.$0I $3 83.00' §6.0 ni S!!0.00I $9.00) 563000
6 ]C-Repalr fulled random crack soatand (Delail 8) 0 i1 ss.snl $335.00 SG.OQI 5420.0()! $9.00 $630.09
T |EP-Eptxyinject Cracks i Moor sfab,coluninbeam,els. 4 14 5 60_00' $2,460.09 339.00] $1,599,00 $67.00] §$2,747.00
G |oV-Removednslall cove seal (Delall 12} 200 A4 SS_SDE $1,100.60; 56,50' $1,300.00 $9.04 SI.SOO.Mi
9 |col-Cotumn repatr (Dalall 40 23 sf. $145.90 $3,625.00 stooe] 225000 sno.ouk §4,250.:00
10 §8P . Spandrel repal {Dalall 10) a E1A 5145‘001 H ] .IGD.O(I; $130.00, $1,040.00 $2 83.00, $2,264.00
11 [BM - Overhiead beam iepalt {Delail 18) 10 14 $H45.00 31.450.1)&] $150,004 $1,500,00 8182.09| §1,820.00
12 e tsatonapaay e PCIMARIOIG | g each $1400] sz,szo_uol si00] s3.440.00] sm,oel $9,120,00
1 #ﬁ;‘,?}.,‘i:;‘:;{?;f:&';:‘.’,%;‘;‘;,"““"‘ patch v 20 eath m‘"”l ssso.uo| $33.00 ssso.ool il :s.ool $2,300.00
1 et gy snsers palch W Rosiag 5 s sqq.nul $220.00 $75.00 saas.ool s;so.oo! $900.00
15 :;:Ing mutedat & coal siab with TM(SdSD {Seclion 1 is 5400.0(}' $400.00] $1,470.00] Sl,d?ﬂ.ﬂu‘ $6,400.00 56,4000

400 At
18 [Shaliow PIT floor stab qepair - 0-2.5% (Detall 13) 2,850 st 543.00! $122,350.00 335.00' $99,750.00 $15.00] $99,750.00,
17 [Deep BT foor stab repalr- 2,574,5" (Delait 13} 120 (1A $30.00] SE,OO0.0Gi S49.00l $5,880,00 $53.00 $6,360,00,
18 [Full depth P floar slab ropatr (Detall 14) 20 s $55.00 $1,100.00] $105.00) $2,100.00 593.00\ $1,260.00
1% [U5 < Undesside Bet floor slab repalr (Detall 17) 116 &t S]'T.ooi $8,470.00 $98.00 $9,680.00 SH48.00 $15,510.00
20 JFumish and Install supplemontal a.crelnforcing slosl 50 [ ss.sol szvs.aol 56,001 $300.00 $70.00 $3,500.00
21 {TM-Instell fzalfic membrano {opeoat {Secifen 07100} 116,500 sl $1.33 $243,984.00 $1.25 $22!.000.0(}i $1.15 $203,320.00
%2 JRemova and replace existing tralflc mambrane 3,300 &l .40 $14,520,00 §4.65 SIS.SdS.OﬂI $4.50 $14,850.00
23 [Remove nn:[;:;;raca demaged Thin exlsling traffic a0 af $4.40 $296.00 $10,50 $945.00 $25.00 $2,250.00
24 |PfT ceble repalr- grease andwrap 0.5 cable (Detaff 21) 20 LE £50.90 $1,000.00 $25,00 §500.60, $34.00 $6RO.00
25 |PT cabla repair- Bpllee covpler (Delall 22) 1 ed, §600.60 §600.00 $900,00 $900.00 $6i0.00} $6R0.00
N il IR s R R I I I
21 s aay - PHementel 087l monostand 2 i, $13.00 $260.00 $25.00 $50000 516.00 $72000
28 [Work Allowance t Allow.]  $40,000.00 $40,000.00] §40,000.00 $10,000.00]  $£40.000,00 340,000,060,
L O R R smovoopH] sl

*Beseriplion of abbreviallons;
LS =iumpSum sl =squarefoot ea.=each

Allow. = Allowance If. #linearfoot b, = pound
Unit prices have been compuled In rocordance with paragraph 11.03.B of the General Condifions,

Biider scknowledges that estimated quantilies are net guaranteed, and are solely for the pirgose of
comparison of Bids, and finat payment for af) Unit Price Bid {tems will bo based on actual quaniiifes
provided, determined as provided in tlte Contract Documents.

Bid Tabulation prepared by Centech Englneers, Inc




CONSTRUCTION CONTRACT

Resolution No. 100-8-14-13-2

THIS CONTRACT made and entered into in friplicate this 15™ day of January, 2014 by and between
Shared Systems Technology, Inc herein called CONTRACTOR, and the CITY OF FORT WAYNE,

INDIANA, an Indiana Municipal Corporation, acting by and through the MAYOR and the Board of
Public Works, herein called OWNER;

WITNESSETH, that the CONTRACTOR and the OWNER, for the considerations hereinafier named,
agree as follows:
ARTICLE 1: SCOPE OF WORK

CONTRACTOR shall furnish all Iabor, insurance, material, equipment, tools, power, transportation,
miscellancous equipment, ete., necessary for the following: CIVIC CENTER PARKING GARAGE

RECONSTRUCTION

All according to all provisions of RESOLUTION NO. 160-8-14-13-2, and do everything required by
this contract and the other documents constituting a part hereof.

ARTICLE 2: THE CONTRACT SUM

The OWNER shall pay CONTRACTOR for the performance of the ¢ontract the amount of Four
Hundred Fifty Three Thousand One Hundred Twenty Three Dollars and no cents ($453,123.00). In
the event the amount of work is increased or decreased by OWNER, the contract sem shall be increased
or decreased according to the unit price schedule set forth in the CONTRACTOR'S Proposal.

ARTICLE 3: PROGRESS PAYMENTS AND RETAINAGE

The CONTRACTOR may submit requests for payments no more often than every thirty (30) days for
work performed and accepted under the contract. If the contractor is in compliance with the provisions of
the contract, the Board will make payments for such work performed and completed. However, in any
such case, the Board will retain five percent (5%) of the total amount owing to insure confractor's
compliance with the E.B.E. provisions in Article 17 attached to this contract. Payments to the contractor
are not to exceed 95% of the total contract amount until the OWNER has verified that the
CONTRACTOR has made good faith efforts to attain the E.B.E. goal stipulated in Article 17.

Ifthe contract is in excess of $100,000, the contract will be subject to the standard Board of Public Works
escrow agreement. However, payment of the final 5% of the total contract amount will be dependent
upon good faith efforts to comply with the E.B.E. goals stipulated in Article 17 attached hereto, and
subject to appropriate reduction in the event of non-compliance, as provided in paragraph 6 of the

aforementioned Article 17.
ARTICLE 4: ACCEPTANCE AND FINAL PAYMENT

" Final payment shall be due at the time the wotk is fully completed and accepted and the contract,
including the E.B.E. provisions in Article 17 attached hereto, is fully performed. Payments to the
CONTRACTOR are not to exceed 90% of the total contract amount until the OWNER has verified that
the CONTRACTOR has made good faith efforts to attain (the E.B.E. goal stipulated in Article 17.

Upon filing of a Completion Affidavit by the CONTRACTOR that the work is ready for final
inspection and acceptance, the Board of Public Works will direct the Engineering Department of the
1




OWNER to promptly make such inspection, and will direct the CONTRACT COMPLIANCE
DEPARTMENT of the OWNER to make a final recommendation on whether the CONTRACTOR
made good fzith efforts to attain the E.B.E. goal stipulated in Article 17.

When the Project Manager and Engineer finds the work acceptable under the contract, and the contract
is fully performed, it shall so inform the Board of Public Works. Likewise, when the Contract
Compliance Department determines that the CONTRACTOR'S efforts constitute good faith effotts to
attain the E.B.E. goal as agreed in Article 17 and that all required contract compliance reports have been
submiited, it shall so inform the Board of Public Works through an E.B.E. Compliance Final Report.

Upon receiving both the Project Manager’s and the Contract Compliance Department's
recommendations, the Board of Public Woxks shall issue a final certificate stating that the work
provided for in this Contract has been completed and is accepted, and further stating that the
aforementioned E.B.E. goal in Article 17 has been met. Thereupon, the entire balance of the Contract
sum shall be due and payable to the CONTRACTOR; piovided only that CONTRACTOR shall first
furnish OWNER, if requested to do so, satisfactory evidence that all persons who have supplied labor,
material, or equipment for the work have been fully paid, and all required contract compliance reports for

this project have been submitted.

In the event that the Board of Public Works determines that good faith compliance with the E.B.E. goals
and provisions in Article 17 has not occurred, appropriate reduction in the final payment will be made,
pursuant to paragraph 6 of the aforementioned Article 17 attached hereto. Said amount shall be added to
the City of Fort Wayne E.B.E. Bond Guarantee Fund and the contractor agrees to accept the reduced

amount as full payment under the terms of his/her contract.

_ Ifthe contract is in excess of $100,000, the contract will be subject fo the standard Board of Public Works

escrow agreoment. However, payment of the final 5% of the total contract amount will be dependent
upon good faith efforts to comply with the E.B.E. goals in Article 17, and subject to appropriate reduction
in the event of non-compliance, as provided in paragraph 6 of the aforementioned Article 17 attached

hereto.
ARTICLE 5: WORKMEN'S COMPENSATION ACT

The CONTRACTOR will furnish immediately a certificate from the Workex’s Compensation Board
of Indiana, that he has complied with the Workmen's Compensation Act in accordance with Statutes
of the State of Indiana and Ordinances of the City of Fort Wayne.

Any judgment rendered against the City of Fort Wayne in any suits for Damages for injory to real or
personal property, or for injury sustained by any person growing out of any act or doing of
CONTRACTOR, or its agents, employees or workmen or any judgment of any court or award of any
Board of Arbitrators or of the Worker’s Compensation Board of Indiana rendered against the City of
Fort Wayne in any suit or claim arising under said Workmen's Compensation for accidental injuries or
death suffered by his employees or the employees of any Subconiractor(s) in the course of their
employment, when notice of the pendency of such suit, hearing or arbitration shall have been given said
CONTRACTOR, shall be conclusive against CONTRACTOR as to amount, liability and all other
things pertaining thereto; it being the intent of the parties hereto that CONTRACTOR indemnify and

hold harmless OWNER in the premises.




ARTICLE 6: NONDISCRIMINATION OF LABOR

The CONTRACTOR further agrees to be bound by Chapter 93.036, of the Code of the City of Fort
Wayne, Indiana of 1974, passed by the Common Council of the City of Fort Wayne, Indiana as
General Ordinance No. G-34-78 (as amended) on December 12th, 1978. The successful bidder shall
file a Manpower Utilization Report for this project with the Compliance Office within ten (10) days
after completion of construction or upon request of the Office of Compliance.

ARTICLE 7: WAGE SCALE

The CONTRACTOR agrees to pay, and also require of his subcontractors that they pay wage rates on
the work covered by this contract which shall not be less than the prescribed scale of wages as deternyined
pursuant to the Statutes of the State of Indiana, and the Ordinances of the City of Fort Wayne

according to the applicable wage scale as included in the bid documents.

ARTICLE 8: COMPONENT PARTS OF THIS CONTRACT

The following documents are as fully a part of the contract as if hereto attached or herein repeated:
Advertisement to Bid for Resolution 106-8-14-13-2.

Instructions to Bidders for Resolation 100-§-14-13-2.

Contractor's Bid dated December 11, 2613,

Bid drawings by Contech Engineers, Ine.

Workmen's Compensation Act, Statutes of the State of Indiana and Ordinances of the

City of Fort Wayne.
Non-Discrimination of Labor, Chapter 93.036, Code of Clty
Prevailing Wage Scale.

Performance and Guaranty Bondl,

Labor and Material Payment Bond.
Right-of-Way Cut Permit.

Comprehensive Liability Insurance Coverage.
Form 906,

Article 17: Emerging Business Interprise
Coniract Compliance Repeoris.

Vendor Disclosure Form,

E-Verify Affidavit,

FEoTR
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ARTICLE 9: GUARANTEL OF WORKMANSHIP

At the time of execution of this contract, the CONTRACTOR shall furnish a Performance and
Guaranty Bond in favor of the City of Fort Wayne in the amount of the total vatue of the materials
supplied and/or work performed under the terms of this contract. The said bond shall ensure the
completion of the work covered hereunder and shall guarantee the materials and workmanship for a
period of TWO (2) YEARS following written acceptance of the work by the OWNER. "The
requirement of a Performance/Payment and Guaranty Bond shall be waived for EMERGENCY projects

under TEN THOUSAND DOLLARS (5$10,600)."




ARTICLE 10: INDEMNITY

CONTRACTOR shall furnish to OWNER, within ten (10} days of the date hereof, a certificate from an
insurer acceptable to OWNER showing personal injury and property damage insurance, in force and
issued in connection with the work to be performed under this Contract, in amounts satisfactory to

OWNER and in accordance with the Statutes of the State of Indiana.

ARTICLE 11: ADJUSTMENTS OF DISPUTES

All questions or controversies which may arise between the CONTRACTOR and the OWNER under
the provisions of this Contract shall be subject to the decision of the Chairman of Board of Public
Works of the OWNER, and his/her decision shall be final and conclusive upon the parties. Provided,
however, no changes in the plans, specifications, or other phases of work covered by this Contract will be
permitted except on prior written authorization by the Board of Public Works.

ARTICLE 12: COMPLETION DATE

The CONTRACTOR agrees to complete the work specified in the contract by 7/31/14, after having been
ordered by the OWNER to commence work under this contract. Work shall begin on or after 3/10/14.

ARTICLE 13: COUNCILMANIC APPROVAL

This Agreement, although executed on behalf of the OWNER by the Mayor and Board of Public
Works of the City of Fort Wayne, Indiana, shall not be binding upon the OWNER unless and until the
same shall have been ratified and approved by the Common Council of the City of Fort Wayne,
Indiana, and should said Commoen Council fail to approve the contract within one hundred and twenty
(120) days after the date of the bid opening, then the contractor shall not be bound to the contract unless

he/shefit elects to be so bound.
ARTICLE 14: CITY OF FORT WAYNE ALCOHOL AND DRUG POLICY

The City of Fort Wayne has in place an Alcohol and Drug Policy that also applies to any Contractors
doing business with the City. A copy of this policy is available for inspection in the office of Risk
Management, 200 East Berry Street, Suite 470 or on the City of Fort Wayne website at:
http:/www.cityoffortwayne.org/finance/purchasing/drgpolicy. htm. The successful bidder will be
furnished a copy of said policy and, as a condition of being awarded any contract, the successful bidder
shall execute an acknowledgment of receipt of said policy and agree to be bound by those provisions of
the policy that may be applicable. A copy of this form will be retained by the Risk Management

Department of the City of Fort Wayne.
ARTICLE 15: EMPLOYMENT ELIGIBILITY VERIFICATION

Pursuant to IC 22-5-1.7, CONTRACTOR shall enroll in and verify the work eligibility status of all hired
employees of CONTRACTOR through the E-Verify Program (“Program™). CONTRACTOR is not
required to verify work eligibility status of all hired employees through the Program if the Program no

long exists.

CONTRACTOR and its subconiractors shall not knowingly employ or contract with an unauthorized
alien or retain an employee or contract with a person that CONTRACTOR or its subconfractor
subsequently learns is an unauthorized alien. If CONTRACTOR violates this Section 16.23, OWNER
shall require CONTRACTOR to remedy the violation not later than thirty (30) days after OWNER
notifiecs CONTRACTOR. If CONTRACTOR fails to remedy the violation within the thirty (30) day
period, OWNER shall terminate the contract for breach of contract. If OWNER terminates the contract,
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CONTRACTOR shall, in addition to any other contractual remedies, be liable to OWNER for actual
damages. There is a rebuttable presumption that CONTRACTOR did not knowingly employ an
unauthorized alien if CONTRACTOR verified the woilk eligibility status of the employee through the

Program.

If CONTRACTOR employs or contracts with an unauthorized alien but OWNER determines that
terminating the confract would be detrimental to the public interest or public property, OWNER may
allow the contract to remain in effect until OWNER procures a new contractor

CONTRACTOR shall, prior to performing any work, require each subcontractor to certify to
CONTRACTOR that the subcontractor does not knowingly employ or contract with an wnauthorized
alien and has enrolled in the Program. Contractor shall maintain on file a certification from each
subcontractor throughout the duration of the Project. If CONTRACTOR determines that a subcontractor

is in violation of this section, CONTRACTOR may terminate its contract with the subcontractor for such
violation. Such termination may not be considered a breach of contract by CONTRACTOR or the

subcontracior.

ARTICLE 16:

This contract is governed by Laws of the State of Indiana.

ARTICLE 17: EMERGING BUSINESS ENTERPRISE

THIS AGREEMENT made and entered info by and between the CITY OF FORT WAYNE,
hereinafter refetred to as OWNER and, hereinafier referred to as CONTRACTOR,

WITNESSETH:

WHEREAS, the CONTRACTOR is the apparent low bidder on construction project commonly referred
to as the CIVIC CENTER PARKING GARAGE RECONSTRUCTION, which project was bid under
Resolution Number 100-8-14-13-2; and

WHEREAS, CONTRACTOR agrees that the goal for qualified Emerging Business Enterprises,
hereinafter sometimes referred to as E.B.E.'s as subcontractors on this project is 10% of the contract
amount; and

WHEREAS, OWNER has, pursnant to Executive Order 90-01 (as amended 05-08-06), adopted a goal of
at least 10% of the contract amount to Emerging Business Enterprises as defined under said Executive
Order (as amended 05-08-06); and

WHEREAS, said Executive Order (as amended 05-08-06) states:

"Section 2, Paragraph C. Each contractor shall be required to make a good faith effort to
subcontract 10% of the contract amount to Emerging Business Enferprises on each

construction contract he/she is awarded.

In the event a contractor js unable to subcontract 10% of the contract amount or secure
services of an Emerging Business Enterprise, he/she will be required to submit a completed
Request for Waiver form on which he/she will provide a written description of the efforts

taken to comply with the participation goals."

NOW, THEREFORE, in consideration of the foregoing and of the mutual agreements hereinafier
contained, the sufficiency of which consideration is hereby acknowledged, the parties hereto agree as
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follows:

1. Conditional Award - Subject to approval by the Common Council of the City of Fort
Wayne as stipulated in the construction contract to which this Article is attached, OWNER awards

the construction contract to the CONTRACTOR.

2. E.B.E. Retainage requirements - If the contractor is in compliance with the provisions of the
construction contract to which this Article is attached, the Owner will make payments for such
work performed and completed. However, in any such case, the Owner will retain five percent
(5%) of the total amount owing te insure compliance with this Article. Upon final fnspection and
acceptance of the work, and determination by the Fort Wayne Board of Public Works that the
contractor has made a good faith effort to subcontract 10% of the contract amount to emerging

business enterprises, the contractor will be paid in full.

In the event there is a determination that good faith compliance with this Article has not ocenrred,
appropriate reduction in the final payment pursuant to paragraph 6 of this Axticle will be made.

If the contract is in excess of $106,0600, the contract will be subject to the standard Board of Public
Works escrow agreement, Howevey, payments to the CONTRACTOR are not to exceed 95% of the
total contract amount until the OWNER has verified that the CONTRACTOR has made good faith
efforts to attain the F.B.E, goal stipulated in this Article. Payment of the final 5% of the fotal
contract amount will be dependent upon good faith effor{s to comply with this Article, and subject
to reduction in the event of non-compliance as provided in paragraph 6 of this Article

3. Request for Waiver - If, af the time final payment application is made, contractor has not
attained the ten 10% E,B.E, goal, contractor shall file with the final payment application a
"Request for Waiver." Said Request for Waiver shall contain a written description of the efforts

taken by Contractor to attain the 16% E.B.F. goal.

4. Determination of Waiver Requests - The Contract Compliance Department of the City of
Fort Wayne shall examine all Requests for Waiver to determine if Contractor's efforts constitute
good faith efforfs to atfain such goal and shall submit recommendations concerning said requests
for Waiver for the final determination of the Board of Public Works of the City of Fort Wayne.

5. Good Faith Per Se. - In any case, a Contractor shall be deemed to have made good faith
efforts at compliance where E.B.E.'s have subcontracted for every sub-contract for which there are

qualified I B.E.'s available, '

6. Consequence of noncompliance - In the event the Board of Public Works approves a
recommendation that contractor failed to make good faith efforts at compliance, the contract shall
be reduced by the amount calculated as the difference between 10% and the percentage level met,
Said amount shall be added to the City of Fort Wayne E.B.E. Bond Guarantee Fund and contractor
agrees to accept the reduced amount as full payment under the terms of his/her contract,

7. Waiver approved - In the event the Board of Public Works determines that a good faith
effort to comply with this Article has been made, the contract shall not be reduced, and the balance

owing to the contractor shall be paid in full,




ACKNOWLEDGMENT

STATE OF INDJANA)
8S:)
COUNTY OF ALLEN) \
BEFORE ME, a Notary Public, in and for said County and, State, this 2 nI/%ay of >6Af Rasth . ,
20 W, personally appeared the within named . PeE /%ruﬂ"u:? who being by me gf)duly

sworn upon his oath says that he is the S terstan
and as such duly authonzed to execute the fowgomg@nsnument and acknowledged the same as the

voluntary act and deed of “>AME for the uses and purposes therein set forth.

W TNESS ¥ OF h%l\eilgfmed my name, affixed my official seal.
Notalﬂf Pubhc |
/\/ )\J fvo N

Alat

wr

Punté ‘Njam 91; Notary
Mygon%mlssmnﬂxpnes

ACKNOWLEDGMENT
sf )
STAT (QI‘:};NBﬁXNA )
SS:)
COUNTY OF ALLEN)

BEFORE ME, a Notary Public, in and for said County and State, this m day of \JC{HM Y\/{

201%, personally appeared the within named Thomas C. Henry, Robert Kennedy, Mike Avﬂa,‘itumal
Menon and Victoria Edwards, by me personally known, who being by me duly sworn said that they are
respectively the Mayor of the City of Fort Wayne, and Chairman, Members, and Clerk of the Board
of Public Works of the City of Fort Wayne, Indiana, and that they signed said instrument on behalf of
the City of Fort Wayne, Indiana, with foll authority so to do and acknowledge said instrument to be in the
voluntary act and deed of said City for the uses and purposes therein set forth.

?/ITNESS WHEREOQF, hereunto subscribed my name, affixed my official seal.

e A agort

Notary Public U

i - Hagger’

Printed Name'of Notary ] ljl 6,2/ I Zfow

My Commission Expires:

Resident of él\‘?/ﬂ County.

A 2 KH ggerty
Notary mﬁ: éeal Stata of indiang
¢ Allen Gounty

iy Comm\ssmn Expires 1

12102/2020




IN WITNESS WHEREOF, the parties hereto have executed this Agreement the day and year first above
written.

CONTRACTOR CITY OF FORT WAYNE
BY: BY: MM% Ao
Printed” 7. Mg Te. feW b E” THOMAS C. HEN}gf MAYOR
BOARD OF PUBLJC _,s-

e

BY' £ [ ’= S T by ey ---‘v =y i
ROBERT KENNEDY CHAIRMAN //,/
Bv: /m&;&

MIKE AVILA,

BY: QW %Q(

KUMAR MENON, MEMBER

ATTEST: Z/AT0h L) (%{LU(WEZO

VICTORIA EDWARDS, CLERK




CHANGE ORDER

Work Order / Resolution No, #100-8-14-13-2

Change Order No. 1
Date:  1/14/2015

Name of Project: Ciyic Center Parking Garage Reconstruction

To;

You ara hereby requested to comply with the following changes fiom the contract plans and specifications

ITEM DESCRIPTION OF CHANGE CHANGE IN CONTRACT PRICE
NG, QUANTITY DESCRIFTION UNIT PRICE DECREASE INCREASE
TOTAL DECREASE
TOTAL INCREASE
NET INCREASE/DECREASE

The sum of § NA is hereby INCREASED/DECREASED fhe total confract price and the fina# contract price shall be adjusted as

follows:
Original Coniract Price % 453,123.00
Cuwrrent Contract Price Adjusted by Previous Change Order(s) % 453,123.00
§NA

New Coniract Price Including this Change Order

The time provided for Final Completion in the conlract for this project is ¢hanged due to this Changg Order.
The numiber of days added to the Contract shali be 365. The date for Final Completion shall be 7/31/2015,

Furthermore, this document shall become an amendment to the contract and al} provislons of the contract shall apply hereto.

-
Recommended by:

Contract Manager Date /|3 { S'
Atcepted by. @mﬂlnntmctor Date /74 j vl j

Approved by: &\&‘@‘{\.ﬁ Redevelopment Director Data ‘ WS

Y

Approved by B

Date, 4/,2%//5—’

Date //Zﬁ//r
/ 7/

Datg //Zﬁ//g—,
/7

mate_/) 2H//S
/7

'." L eigid S, rk

/ A é‘}/ ket Cliiaz

Attested by

Date 1/14/2015

CHANGE ORDER FORM
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Change Order No. 1

Work Order / Resolution No, 100.8:14-13-2

Necessity for change: Capital plan was adjusted for 2014 and the project was pushed to 2015

Will proposed change alter size of the project? No .

If yes, explain

Affect on operation and maintenance cost of this project: None

CHANGE ORDER FORM
' 00 63 63-2




Interoffice Memo

Date:  February 4, 2015
To: Common Council Members
From: P.J. Thuringer, Project Manager, Community Development

RE: Civic Center Parking Garage Reconstruction — Res. #100-8-14-13-2

Council District #5

The contractor shall furnish all labor, inswrance and equipment for the completion of this project: “Civic Center
Parking Garage Reconstruction™ as follows: Post-tensioned slab repair, removal and replacement of traffic
membrane, installation of traffic membrane topcoat, and all other work necessary for the reconstruction.

Implications of not being approved: Continued deterioration of the garage will result in more expensive repairs at a
later date. If the project is not approved, people coming downtown to enjoy facilities like the Embassy and the
Grand Wayne Center may not be able to use this garage - inconveniencing downtown customers.

This project was advertised to contractors on 11/22/2013 in the News Sentinel, 11/29/13 in the Journal Gazette and
11/277/13 in Frost Illustrated.

The contract for Resolution #100-8-14-13-2 was awarded to Shared Systems Technology, Inc., for $453,123.00, the
lowest and most responsive of two bidders and 5% below the Engineer’s estimate of $478,027.00. The second
lowest bidder was $24,904.00 above Shared Systems Technology, Inc.

The cost of said project will be funded by proceeds from the operation of the garage.

Change order for extension of time was passed by Board of Works on 1/28/2015

Couneil Introduction Date: February 10, 2015

CC; BOW

Justin Brugger
Diane Brown




