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BILL NO. S-15-04-07 
SPECIAL ORDINANCE NO. S-__ 

AN ORDINANCE approving PROFESSIONAL 
SERVICES AGREEMENT - SOUTH MAUMEE 
RELIEF SEWER W.O. #76089 between ARCADIS 
U.S., INC. and the City of Fort Wayne, Indiana, in 
connection with the Board of Public Works. 

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON 

COUNCIL OF THE CITY OF FORT WAYNE, INDIANA: 

SECTION 1. That the PROFESSIONAL SERVICES 

AGREEMENT - SOUTH MAUMEE RELIEF SEWER W.O. #76089 by and 

between ARCADIS U.S., INC. and the City of Fort Wayne, Indiana, in 

connection with the Board of Public Works, is hereby ratified, and affirmed and 

approved in all respects, respectfully for: 

All labor, insurance, material, equipment, tools, power, 
transportation, miscellaneous equipment, etc., necessary for 
Professional engineering services to provide the design, bid 
assistance, and design services during construction for the 
South Maumee Relief Sewer Project: including design of a 
relief sewer from the South Maumee Interceptor east of 
Coliseum Blvd. to the headworks of the Water Pollution 
Control Plant (WPCP) and a connection to structure R06 
030 to reduce overflows to Outfall 60: 

involving a total cost of THREE HUNDRED SIXTY-SEVEN THOUSAND, NINE 

THUNDRED SIXTY AND 00/100 DOLLARS- ($367,960.00). A copy of said 

Contract is on file with the Office of the City Clerk and made available for 

public inspection, according to law. 
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SECTION 2. That this Ordinance shall be in full force and effect 

from and after its passage and any and all necessary approval by the Mayor. 

Council Member 

APPROVED AS TO FORM AND LEGALITY 

Carol Helton, City Attorney 
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PROFESSIONAL SERVICES AGREEMENT 

SOUTH MAUMEE RELIEF SEWER 

This Agreement is by and between 

CITY OF FORT WAYNE ("CITY") 

by and through its 

Board ofPublic Works 
City of Fort Wayne 
Citizens Square 
200 East Berry, Suite 240 
Fort Wayne, IN 46802 

and 

ARCADIS U.S., INC. ("ENGINEER") 
130 West Main Street, Suite 23 
Fort Wayne, IN 46802 

Who agree as follows: 

CITY hereby engages ENGINEER to perform the services set forth in Part I • Services ("Services") and ENGINEER agrees 
to pcrfom1 the Services for the compensation set forth in Part III · Compensation ("Compensation"). ENGINEER shall be 
authorized to commence the Services upon execntion of this Agreement and written authorization to proceed from CITY. 
CITY and ENGINEER agree that these signature pages, together with Parts I-IV and attaclnnents referred to therein, 
constitute the entire Agreement ("Agreement") between them relating to the Project. 
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APPROVALS 

APPROVED FOR CITY 

BY: 

$00~ 
Kumar Menon, Me · el' 

BY: 

BY: 

ATTEST: 

DATE: 

APPROVED FOR ENGINEER 

ARCADIS U.S., INC, 

BY: G=~&~ 
Paul H. Powers, P.E., Principal Engineer 

DATE: 4-[7/1~ 
' 
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PART I 

SCOPE OF BASIC ENGINEERING SERVICES 

A. GENERAL 

ENGINEER shall provide the CITY with professional engineering services in all phases of the Project to which 
this scope of services applies. These services will include serving as the CITY professional representative for the 
Project, providing professional engineering consultation and advice, furnishing civil engineering services and 
other customary services incidental thereto. 

B. PROJECT DESCRIPTION 

This Project includes design of a relief sewer from the South Maumee Interceptor east of Coliseum Blvd. to the 
headworks of the Water Pollution Control Plant (WPCP). This project is palt of the Long Tern Control Plan CSO 
Control Measure II to provide conveyance to the WPCP in order to achieve the performance criteria of four 
overflow events per typical year along the Maumee River. The new relief sewer will also provide HGL relief to 
the South Maumee Interceptor. 

This project includes design for approximately 5,450 lineal feet of 48-inch and 750 lineal feet of 42-inch diameter 
pipe that will dive11 wet weather flows from the Sou tit Maumee Interceptor and intercept flows fi·om Outfalls 58 
and 60. These flows will be conveyed to the Wayne Street Interceptor neat· the headworks of the WPCP. 

C. SCOPE OF SERVICES 

The duty of the ENGINEER is to develop final constmction documents which include drawings, specifications 
and soils report. . The final construction dmwings and specifications shall be sealed by a registered Professional 
Engineer, licensed in the state oflndiana and employed by the ENGINEER. The ENGINEER shall develop and 
provide tlte following services: 

Task 1 - Pl'Oject Schedule, Review Meetings ami Project Management 

lA.l Prepare project design schedule. ENGINEER shall send an email update by the end of the day 
each Friday as to what work was perfmmed that week and what work is projected for the 
upcoming week. 

IA.2 Attend a Kickoff meeting with City staff at City's office. 

IA.3 Attend up to tlu·ee (3) review meetings- proposed to occur after the City's 30%, 60% and 95% 
design drawings. These meetings are to be held in the City's offices. 

lA A Keep the meeting minutes of the Kickoff and Progress Meetings and distribute these minutes 
within 7 days of the respective meetings. A maximum offour ( 4) meetings are included in the 
scope of work. 

I A.5 Project Management including monthly project summaries, project cash flow analysis and Risk 
Developmont and Management analysis. Risk Development and Management shall entail 
preparation of potential project risks that may be encountered during project design and 
construction. The list of risks will be shared with the CITY for review and input. The 
ENGINEER and the CITY will rank and develop mitigation measures for high-risk items. The 
identified mitigation measUI'es will be incorporated in the ovemll project tasks, schedule and 
budget. 
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IA.6 Attend project meeting with WPCP plant staff and Omni Source to coordinate project design. 

Task 2A- Preliminary Design Field Survey Coordination 
Field survey shall establish a site and topographic smvey of the project area (or areas which are relevant to the 
design of the project (i.e. roadway, right-of-way) and appropriate information. ENGINEER shall: 

2A.l Plan, coordinate, monitor and document project-smveying activities. 

2A.2 Obtain available right-of-way, easement, property and section comer infonnation from local and 
State agencies. 

2A.3 Send out sutvey notices am! coordinate with utility companies to locate underground utilities in 
field and to obtain utility plans. PROGRAM MANAGER will provide a signed property owner 
notice to send out to propetty owners. Surveying is not to begin until notices are sent out and has 
been coordinated with City Utilities Engineering or its Representatives. 

2A.4 Perform field smvey in sufficient detail to obtain the following information, at a minimum: 
1. Smvey limits shall include the limits of the right-of-way and 15' on either side of the right-of 

way and adjacent ground elevations. 
2. All located utilities, including towers, poles, pedestals, manhole covers, vault lids, valve box 

covers, meter box covers, sCivice box covers, cleanouts, and fire hydrants (including size, 
locations, material and depth if known. 

3. Stonn sewers, including invert and rim elevations, SIP identificationnmnber, and size and 
type of pipe (including outfall structures). 

4. Sanitmy sewers, including inve1t and rim elevations, SIP identification number, and size and 
type of pipe (including outfall stmctures). 

5. Individual trees larger than 6-inch diameter. 
6. Tree groups, slnubs, gardens, decorative rocks or stones. 
7. Fences. 
8. Edges of pavement for all neighborhood streets and sidewalks within the sutvey limits. 
9. Limits of all buildings, appmtC!Jances, structures located adjacent to the facility within the 

smvey limits. 
10. Limits of existing channel banks, centerline and bottom of charmel, ponds, lakes and streams 

and water's edge elevations. 
11. Locations and elevations of on-site benchmarks. 
12. Prope1ty lines, lot lines, right-of-way lines imd easement lines. 
13. Street signs (including names), traffic signals, curbs, signs and dl'iveway. 
14. Headwalls or retaining walls, and bridges and culvetts. 

2A.5 Engineer shall establish a minimum of fifteen (15) -additional onsite temporary bencl1111arks in 
the form of capped rebars to be used for l10rizontal and vertical control during constnJCtion (1983 
State Plan Coordinate System, Indiana 1301, Eastem Zone and 1988 National Geodetic Vertical 
Datum). 

2A.6 Engineer shall provide survey data in electronic format with 8 112" x 11" printouts of the points, 
and provide PROGRAM MANAGER with electronic copies of field notes and plats. 

Task 2B- Preliminary Design Soil Investigation & Contaminated Soil Sampling and Testing 
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2B.I ENGINEER shall provide soil-boring/testing services for a maximum of twelve (12) soil borings 
for proposed relief sewer. The Services shall include fumishing all labor, materials, and 
equipment necessary for the complete and satisfactory taking soil borings for the Project. 

2B.2 ENGINEER shall submit names of local subconsultants for geotechnical work to Program 
Manager fol' apptoval prior to issuing a notice-to-proceed. 

28.3 Soil borings shall be staked for location by ENGINEER prior to bol'ing. ENGINEER shall deliver 
complete geotechnical report of all soil boring data, including but not limited to complete boring 
logs, pipe and/or structure foundation recommendations, trench stability/supp01t 
teconunendations and groundwatel' construction management recommendations, with preliminaty 
plans for review. Soil boring data shall be it1cluded on drawings and with contract bid documents. 

2B.4 All pavement cotes shall be perfonned by CITY Transportation Depattment and coordinated 
through Program Manager. 

2B.5 Coordination of soil investigation, sampling attd testing for potential contaminated soils in ptoject 
area. Sampling and testing fol' potential contaminates will be performed on a maximum of six (6) 
soil borings perfonned under Task 2B.l, 

Task 2C- 30% Preliminary Design 

2C.l Notify Program Manager of potential cnviromnental pennits required for the project (i.e. IDEM 
Rule 5 Submission, IDNR Constmction in a Floodway, IDEM Sanitaty Permit, etc.). Engineer 
shall prepare and distribute letters to the US Fish and Wildlife Se1vice and IDNR to veriJY if 
project site contains any tln·eatened or endangered species or cultural resources In addition, the 
ENGINEER should inform the Program Manager of potential wetlands within or adjacent to the 
project limits. Analysis for wetlands will be performed via desktop. Delineation, if required, 
will be performed under Optional Additional Smvices. 

2C.2 Research CITY dOClllllents for existing mapping, utility information, record drawings, aerials, 
right-of-way and lot base maps, infonnationmanagement system and other pertinent data. 

2C.3 IdentiJY major utilities and their approximate location fromntility maps. Tllis will include 
identifying size and type of material ofthe utility main. Coordination with other utilities such 
NIPSCO, AEP, Verizon, Frontier, etc. will be necessary. 

2C.4 Check conflicts with any other proposed projects in the immediate area. 

2C.5 Contact all utility companies and have the underground utilities field marked along the selected 
route. (Coordinate with illPPS 1-800-382-5544) 

2C.6 Complete a teclmicalmemorandum that evaluates and recommends the best value gravity sewer 
pipe for this Project. This will include reviewing pros/cons of different type of sewer pipe and 
constmction methods, putting together cost tables and making final recommendations for all sizes 
of gravity sewer pipe within the project ( 42-inch tln·ough 48-inch diameter pipe). 

2C.7 Additional research and utility locates will be required for two (2) regulator stmctures Q06 036 
and R06 030. 

2C.8 30% Preliminary construction drawings shall include: 
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A. Cover sheet with Project title, Project work order number, location map, and description 
of the Project limits, signature blocks, sheet index, Jist of utility owners and addresses, 
and north arrow. 

B. Typical cross sections, if necessary for the Project, should show basic configuration, 
design features such as pavement restoration type, curbs, sidewalk, and cross sections. 

C. The following information should be included in the plan and profile sheets: 
o show the preliminary proposed design infonnation; 
o show the existing topography and site conditions; 
o label the existing street names; 
o show the beginning and ending stations for the Project in plan and profile view 

with stationing 0+00 at the begitming of the Project; 
o north arrow in the upper, right hand corner of the drawing and graphic scale; 
o label the existing right-of-way, propet1y lines, and easements; 
o label the horizontaVconstructionline aligmnent with stationing; 
o show the existing ground tmder the horizontallconst111ctlonline alignment 

(profile) with existing and proposed elevations clearly labeled; 
o label all existing structures for sanitary, storm, and water main using CITY !D's 

that correspond to the CITY's GIS maps 
(GIS maps can be found at the following locations: 
http://maps.cityoflbrtwayne.Org/map librmy/mapbook sewer/zz index.asp & 
http://maps.cit yoffortwayne.orgftnap library/mapbook water/zz index. asp); 

o label all cJ'own and inve11 elevations, pipe size, and flow direction for existing 
structures (sanitary, storm, or water mahi); 

o identify the existing trees and existh1g ADA ramps to be affected by proposed 
design; 

o show the preliminaty dimensions for pavement widths and radii at street 
Intersections; and 

o show pipe materials as applicable. 

2C.9 Compute Project quantities and estimate of constmction costs. 

2C.l 0 Submit an outline ofteclmical specifications to be developed by 60% design. 

2C.ll Fumish two complete sets (1 hard copy and I pdf) of the 30% Preliminary Design Submittals to 
the Program Manager for review and approval. After a review meeting with the Program 
Manager, incOJ]Jorate any necessaty cl1anges. 

Preliminary Design Submittals: (2 Comtllete Sets) 
• Technical Memorandum- Best value gravity sewer pipe.· 
• 30% Preliminary Design Drawings 
• Project Quantities w/estimated constmction costs 
• Table of Contents of Specifications 

2C.I2 The 30% Preliminmy Design Drawings and suppo11 documentation submitted for review shall be 
marked with "Not fol' Construction" and "First Submittal". 

2CJ 3 Incomplete submittals will not be accepted and/or reviewed by the Program Manager. 

Task 2D- 60% Prelimium·y Design 
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20.1 Resolve any utility conflicts. 

20.2 Determine the final location of the proposed improvements and any temporary or permanent 
easement requirements. 

2C.3 Detail drawings will need to be developed for the diversion structures located near regulator R06 
030 (CSO 60). All design will be coordinated with the CITY who will be responsible for 
detennining the overflow pipe sizes and elevations. 

2C.4 Detailed drawings will need to be developed for the connection into Wayne Street interceptor and 
the South Maumee Interceptor. 

2C.5 Detail drawings will need to be developed for floatable control (bar screens) for CSO 58 and 60. 
Screens shall be Y, inch and designed so that the floatables will fall back into the waste flow to 
theWPCP. 

2D.6 60% Preliminaty Design Drawings. Incorporate all design improvements presented in 30% 
review meeting. 
The Drawings will generally include: (estimated) 

Sheets 
Title Sheet 1 
General Notes, Index and Legend 1 
Survey Control Data Sheet 1 
Traffic Control Slteet 3 
Plan and Profile Sheets 12 
Erosion Control Plan Sheet 2 
Restoration Plan Sheets 6 
Stmcture Data Table 2 
Special Detail Sheets 7 
TOTAL 35 

The following information should be included in the Plan and Profile sheets: 
o label the alignment with stationing along the constmction line with tic marks evety 

100 feet; 
o verifY that the begimting and ending stations for tl1e project in plan and profile view 

have not changed; 
o show the dimension widths of pavement lane(s), curb and gutter, parkway strip, and 

sidewalk; 
o show the limits of reconslmction for public road approaches and driveways; 
o show the proposed ditch grading in profile view; 
o show the new sidewalks, curb, and ADA ramps; 
o show the limits of the proposed easement and property owner's names and addresses 

(if applicable); 
o show the proposed stonn sewer, sanitmy sewer, and water main locations with outlet 

locations clearly identified in the plan and profile views; 
o label all crown and invett elevations, pipe size, flow direction and coordinates for 

existing and proposed storm sewer and sanitmy sewer in pmfile view; 
o show the existing and proposed locations for water mains in profile view; 
o label structures with stationing and offset distance from the constmction line in plan 

view for proposed and existing storm sewer(s) and sanitary sewer(s); 
o show the survey control points and benchmarks; 
o label all signs and mailboxes to be removed and reset; 
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o label all castings to be adjusted; 
o label all trees to be protected or removed; 
o show the no11h aiTOW and drawing scale; 
o update construction limits; and 
o show ptoposed legend in plan view. 

2D.7 Prepate draft specifications fot the impwvements, including bid schedule, measurement and 
payment specifications, special provisions and necessary details to supplement City Standards. 

2D.8 Compute Project quantities and estimate of const1uotion costs. 

2D.9 Submit draft 60% Preliminmy Design Submittals to Program Manager for review and approval. 

Preliminary Design Submittals: (2 Complete Sets) 
60% Preliminmy Design Drawings 
Updated Project Quantities w/estimated constmction costs 
Draft of Project Specifications in 2004 Mastel' Format 

2D.l 0 Upon approval of 60% Prelimina1y Design Drawings, submit one copy fot "routings" along with 
a list of all ptojected affected entities. Program Managet will make additional copies of drawings 
and perfonn routing. Routing comments and revisions will be fonvarded to ENGINEER at the 
review meeting. 

2D.ll The 60% Preliminmy Design Drawings and support documentation submitted for review shall be 
marked with "Not for Constmction" and "Second Submittal". 

2D.l2 Incomplete submittals will not be accepted and/or reviewed by the Program Manager. 

2D.13 Fumish to the Program Manager all completed penni! applications (including suppmting 
documentation) ready for signatures and submittal to goveming agencies. Any pennit fees shall 
be paid for by the ENGINEER and reimbursed at cost by the CITY. The City of Fort Wayne is a 
self-pennitting agency tln·ough IDEM. Assist the Program Manager as reasonably requested, in 
obtaining regulatmy and agency reviews and approvals for the Project, including attending up to 
two (2) meetings with reviewing agencies. Services shall include pteparation, submittal to 
required agencies and coordination of the project's SWPP and construction in a flood way permit. 
Wetland delineation and restoration plans, if required, for pennitting will be performed under 
Optional Additional Se1vices. 

2D.l4 Detail drawings will need to be developed for two floatable control stnwtures fo1· Outfall 058 and 
060. This will include Y, inch bars racks that unlatch if bars become clogged at regulators Q06 
036 and R06 030. The design will include a new structure if needed at the regulator to 
accommodate the new bar racks. The bar racks will also confonn to CSO Control Measure #13 
to remove one-half-inch diameter and larger solids and floatables. 

Task 3A- 95% Pt•eliminary Design & Final Design 

3A.l Attend a review meeting-proposed to occur at the end of95% Preliminmy Design (95% Draft 
Drawings). These meetings are held at the Program Manager's office. 

3A.2 Keep the minutes of the 95% Preliminmy Design Progress Review Meetings and distribute these 
minutes within 7 days of the Review Meeting. 
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3A.3 Prepare the 95% Preliminaty Design & Final Specifications for the improvements, including bid 
and pwposal instructions/forms, measurement and payment specifications, special provisions and 
necessaty details to supplement City standards. ENGINEER shall coordinate with Program 
Manager to incmporate City Standard Specifications into the Project's specifications. 

3A.4 Complete a quality control review ofthe draft Contract Documents. 

3A.5 Prepare 95% Preliminary Design & Final Design Drawings. Incorporate comments received 
during the review meetings and routings. 

3A.6 Update summaty of project quantities with estimated conslluctiou costs for both the 95% 
Preliminary & Final Specifications. 

3A.7 Submit 95% Preliminary Design & Final Design Submittals to Program Manager for review and 
approval. 

95% Preliminary Design & Final Design Submittals: (2 Complete Sets) 
95% Preliminaty Design & Final Design Drawings 
95% Preliminary Design & Final Project Quantities 

w/estimated construction costs. 
95% Preliminaty Design & Final Bidfonn 
95% Preliminary Design & Final Pmject Specifications 

3.A.8 The Preliminaty Design Drawings and support documentation submitted for review shall be 
marked with "Not for Construction" and "Third Submittal", 

3A.9 Upon approval of95% Preliminary Design Drawings and Project Specifications, prepare and 
submit Final Design Drawings with one (1) set of sealed paper bond drawings, two (2) electronic 
versions of sealed detail technical specifications (I Microsoft Word and I pdf) and two (2) 
elecu·onic copy of Project Drawings (AutoCAD and !pdf). 

Task 3B- Bidding Phase 

The bidding phase services shall include the following: 

3B.l Attend Pre-bid meeting. 

3B.2 Assist with addenda, as needed, to interpret, clarify or expand bidding documents. CITY'S 
Program Manager will issue the Addenda. 

3B,3 Confotmed to Contract Documents 
The ENGINEER will prepare a complete set of Contract Documents (drawings and 
specifications) incotporating all issued addenda after execution of the Construction Agreement by 
the CITY and CONTRACTOR. These "Conformed to Contract" (CTC) set ofContmct 
Documents shall contain revisions that incmporate specific changes made by addenda, full 
countetpart copies of the addenda atld accepted bid proposal. Submit two (2) electronic versions 
of CTC project drawings in both PDF and DWG file format or latest version (AutoCAD) and two 
(2) electronic copies of the CTC project specifications (Microsoft Word & pdf). 
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Task 4- Property Acquisition 

Property acquisition will be required for the Project. Services shall conform to GR7 Easements in the City 
Utilities Design Standards Manual 
(http://www.cityoiJortwaync.org/utilities/images/stories/desigtunan/GR7 Easemett!s - Drall.pdf): 

4.1 Prepare a summaty of required property acquisition as described under GR7.02. 

4.2 Complete easement descriptions and easement plats as described under GR7 .06 and GR7 .07. 
(Assumed property acquisition required for 6 parcels) 

4.3 Develop a property acquisition sununary sheet as described under GR7.1 I. 

Taslt 5 - Constmctiou Phase 

5.1 ENGINEER shall attend the pre-construction Meeting. 

5.2 ENGINEER shall visit Project sites during constmction as needed to answer questions from 
Program Manager, CITY's resident ]>roject representative, or Contractor, for a maximum of 
five (5) constmction site visits. 

5.3 ENGINEER shall process and review shop dt·awings and Requests for Information (RFis) 
submitted by the Col!tractor. The review process for each shop drawing or RFI shall be 
completed within a two (2) week time period. Review Contractor submitted shop drawings 
for compliance with Contract Documents, as requested by Program Manager. Review shall 
be to assess if the Items covered by the submittals will, after installation or incorporation, 
conform to the Contract Documents and be compatible with the overall design int~nt. 
Review and approval will not extend to means, method, teclmiques, sequences or procedures 
of, or to safety precautions, procedures, or programs incident thereto. ENGINEER shall be 
available to answer questions as they pertain to the drawings and specifications throughout 
constntction of the Project. 

5.4 ENGINEER shall utilize the City ofFoti Wayne's Project Management Information System 
(PMIS) document system for constntction management. 

5.5 ENGINEER shall not be responsible for the acts or omissions.of the Contractor, or of any 
subcontractors, S\tppliers, or other individuals or entities performing or furnishing any of the 
Work. ENGINEER shall not be responsible for the failure of the Contractor to perform or 
furnish the Work in accordance with the Contract Documents. 

5.6 ENGINEER shall prepare Final Record Drawings using the guidelines under the City Utilities 
Standards Manual Final Record Drawings GRI 0. City Utilities Engineering will provide two 
sets of project drawings designated for recording changes and deviations from the original 
project drawings to the contractor. Record drawings will be produced based on the record of 
work provided by the contractor and Resident Project Representative (Rl'R) to City. 

D. SCHEDULE 
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The Project shall be completed per attached design schedule. This schedule is based on receiving a Notice to 
Proceed by May I, 2015 and receiving prompt review and approvals from City agencies and Program Manager. 

SCHEDULE 

Task 2A: Preliminaty Design Field Survey Coordination 
Task 2B: Preliminaty Design Soil Investigation 
Task 2C: 30% Preliminaty Design 
Task 2D: 60% Preliminary Design 
Task 3A: 95% Preliminaty Design & Final Design 
Task 3B: Bidding Phase (Advertise) 
Task 4: Propetty Acquisition (1) 
Task 5: Construction Phase 

June 15, 2015 
July 1,2015 
August 15, 2015 
November 1, 2015 
January I, 2016 
Januaty 22, 2016 
December 1, 2015 
TBD 

(1) Initiate Task 4 upon approval of Task 2C: 30% Preliminaty Design 

E. OPTIONAL ADDITIONAL SERVICES 

Upon separate written authorization by the CITY and after approval of negotiated fees, ENGINEER may provide 
the following additional services: 

SUBSURFACE UTILITY EXPLORATION 

ENGINEER shall obtain the services of a qualified sub consultant to perfotm test holes on predetennined utilities 
and locations. The exploration will provide three-dimensional mapping of the utilities and related stmctures to 
facilitate proper design of the new underground piping and to minimize/eliminate unforeseen utility conflicts. 

OTHER CONTINGENCY TASKS (but not specifically limited to): 

• Attend additional meetings as needed to review and discuss the Project. 
• Perfonu site visits to assist CITY'S Program Manager in resolution of design or constmction 

problems. 
• Perform a Phase I Environmental Assessment. 
• Develop wetland mitigation and/or restoration plans. 
• Design of miscellaneous utility replacement pipes within project area as directed by the CITY. 
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PART II 

CITY'S RESPONSIDILITIES 

CITY shall, at its expense, do the following in a timely manner so as not to delay the services: 

A. INFORMATION REPORTS/CITY UTILITY MAPS/AERIAL MAPS/CONTOUR MAPS 

Make available to ENGINEER repmis, studies, regulatmy decisions and similar information relating to 
the Services that ENGINEER may rely upon without independent verification unless specifically 
identified as requiring such verification. 

Provide ENGINEER with a maximtJm of two (2) copies each of existing CITY utility maps, aerial maps 
and contour maps that are readily available at Citizen's Square. 

Provide ENGINEER with electronic copies of ortho aerial photography, GIS base map information 
(AutoCAD format) on right-of-way and lot information, and GIS information on existing water and sewer 
lines (AutoCAD fmmat). 

B. DESIGN PHASE 

o Coordinate with other City projects and approvals. 
o Approve soil boring location plan. 
o Submit penni! applications. 
o Provide recent City of Fort Wayne bid tabulations for similar projects. 
o Land acquisition services. 
o Prepare front-end specifications/bid documents. 

C. BIDPHASE 

o Reproduce and distribute bid documents during bid phase. 
o Prepare and distribute Pre-Bid Meeting Minutes. 
o Prepare and distribute Addenda 
o Review and evaluate the bids received and prepare bid tabulation. 

D. CONSTRUCTION PHASE 

o Provide training on City's Project Management Infonnation System (PMIS) 

E. REPRESENTATIVE 

Designate a representative for the Project who shall have the authority to transmit instmctions, receive 
infonnation, interpret and define CITY's requirements and make decisions with respect to the Services. 
The CITY representative for this Agreement will be Wendy Reust, P.E (CITY'S Program Managet). 

F. DECISIONS 

Provide all criteria and full infonnation as to CITY's requirements for the Services and make timely 
decisions on matters relating to the Services. 
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PART III 

COMPENSATION 

A. COMPENSATION 

Compensation for services performed in accordance with Pmt I- Scope of Basic Engineering Services of 
this Agreement will be based on hours actually spent and expenses actually incurred with a not-to-exceed 
engineering fee of$ 367,960.00 as summarized in Attaclunent # 1. 

ENGINEER's costs will be based on the hours incurred to complete the Pmject times the hourly mtes of 
the various personnel, per Attaclunent # 2- Employee Hourly Rate Schedule. All reimbursable costs 
incmTed for the Project will be invoiced at actual cost. 

Payment for outside consulting and/or professional services such as geoteclmical, utility location services, 
registered Land Surveyor for easement preparation, or legal setvices shall be perfomted by a 
Subconsultant at actual cost to ENGINEER plus I 0 percent for administrative costs. The ENGINEER 
will obtain written CITY approval before authorizing these setvices. 

B. BILLING AND PAYMENT 

1. Timing/Format 

a. ENGINEER shall invoice CITY monthly for Setvices completed at the time of billing. 
Such invoices shall be prepared in a fonn and supported by documentation as CITY may 
reasonably require. 

b. CITY shall pay ENGINEER within 30 days of receipt of approved invoice. 

2. Billing Records 

ENGINEER shall maintain accounting records of its costs in accordance with generally accepted 
accomtting practices. Access to such records shall be provided during normal business hours 
with reasonable notice during the tem1 of this Agreement and for 3 years after completion. 
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PART IV 
STANDARD TERMS AND CONDITIONS 

I. STANDARD OF CARE. Services, sl1all be performed in accordance with the 
standard()( profenional practice ordinarily exercised by the npplicable profession 
otlll!J tirne lind willtin the locality where the serviccs are perfonned. No warmnly 
or guarantee, express or Implied, arc provided, Including wamnties or guarantees 
contained in any unifonn commerllial code. 

;2. CHANGE OF' SCOPH. The scope of Services set forth In this Agreement Is 
based on facts known at the time of execution of this Agreement, Including, If 
applicable, Information supplied by ENOINHHR and CITY. ENGINEER will 
promptly notify CITY of any pel\!eived changes 'of scope in writing and the parties 
shall negotiate modifications to tl1is Agreement, 

3. SAFETY. ENGINEI!R Jhall establish and maintain programs and proc~dures 
for the safely of its cmployets. ENGINEER specifically disclaims any autl10rlty or 
responsibility for general job site safely and safety Of persons other than 
ENGINEER elllJIIoyees. 

4. DELAYS. If events beyond tbe control of P.NOINHER, Including, but not 
limited to, fire, flood, explosiou, riot, strike, war, process shutdown, act ofOod or 
U1c public enemy, and act or regulation of any government agency, result In delay 
to any schedule tslabllshed In this Agn:cment, $UCla sehcdulo shall be extended for 
a peri()(! equal to the delay. In the o\·~nt such delay exc~eds 90 days, ENOINHHR 
will bQ cntilled to an equitablc.adjus\mcnt l11 compensation. 

$, TERMINATION/SUSPENSION. Either party may terminate this Agreement 
upon 30 days written notice to the othet party In tl1e event of substantial fmilure by 
the other party to pqrfom1 In ~ccord:mce with Its !)blisallons under this Acreemeilt 
through no fault of the twninating party. CtTY shnll pay ENOINF.Eit for all 
Sen•icC-$, including profit relating thereto, rendered prior to termination, plus nny 
expenses of termination. 

ENGINEER or CllY, for purposes of convenience, may at any time by wrluen 
notice tenninate the services under this Agreement In the event of such 
tennfnallon, ENGINEER. shall be raid for all authoriud servlw rendered prior to 
Nnnfnation including rea5onable profit and expenses relating thereto. 

6. RllUSE OF PROJECT OllUVllRABlES. Reuse of J!-ny documents or other 
delh·erables, Including eleclronie media, pertaining .to the Projcel by CITY fQt any 
purpose other than that for which such documents or deliverables were originally 
prtp3red, or allernation of such documents or delivcrablcs without written 
\'crlfication or adaptation by f.NOJNEER for the s}l(eific purpose intended, shall 
be at CITY's sole risk. 

7. OPINIONS 011 CONSl'RUCTION COST. Any opinion of construction costs 
pNparCd by ENGINEER Is Supplied for l11e genemlsuldancc of the CITY only. 
Since ~NOINEJm has no "ontrol O\'~r competitive bidding or market conditionS, 
ENGINEER (1101\0t guarantee the accuracy of such OJ)inlons liS compared to 
contract bids or actual costs to CITY. · 

8. JtELATlONSHIP \VJTH CONTRACTORS. ENGINEiilt shall servo u 
CITY's prOfessional ftjlresentatlve for the Serviecs, and may make 
recommendations to CITY conecmlng actions relating to CITY's eontrac;tors, but 
ENGINEER specillcally disclaims any a1,1lhorlty lo direct or supen:iso the means, 
methods, techniques, sequences or procedures of constntclion selected by CITY's 
contractors. 

9. MODIF(CATION. Tills Agreemcl,ll, upon execution by both parties hereto, can 
be modified only by a wrltteulnstrument sisned by both parties. 

10. Pl\OPRIETARY INWRMATION. Information relating to the Project, unless 
Jn tll\l public domain, shall be kept confidential by ENOINlHiR and shall not be 
made !Wailable to third parties wilhont written consent of CITY. 

I I. INSURANCE. ENGINI!Hil shall maintain In full force and cfl'ect during U1e 
performance of the Scn·lccs the following insurance CO\'erage; pro\•ldcd, howe\'cr, 
IJJat if a Uigh Risk Insurance Attaclunenl is attached l1creto, the requ!Nmenls of 
the Higl1 Risk Insurance Attachment shall be substituted In lieu of the following 
requirements; 

n) Worker's Compensation per statutory requlrcmenB 
b)Oeneml l.iablllly $1,000,000 minimum per oceurr~ncel $1,000,000 

agsregate (if 1h¢ value of the proJects exceeds 
Sio,ooo.ooo then this sl1all be ss,ooo,ooo aggresate). 

c)Automobile Liability $1,000,000 per occurrence 
d) Products Uabillty $1,000,000 per occurrence 
e) Completed Opcrotioru Liability $1,000,000 minimum p(r occurrence 

The Certillcate of huumncc must show the City of tort Wayne, its f)ivisiom 

and Subsidiaries as an Additionallnsun:d and n Certificate Holder, with 30 days 
llotilicallon ofeancellatiOn or non·renewal. All Certificates of Insurance should 
be $Cnt to the following address: 
City of FOrt Wayne Purcllaslng Ikp:utment 
200 East Ueny Street, Suhe 490 
fort Wayne, IN 46802 

12. INDEMNITIES. To lhe fullest extent permitted by law, ENGINEER shall 
indemnify and sa\•e hanuleu the City from and against loss, liability, and damages 
suslained by CI"IY, its agents, employees, and rcprescntath·es by reason ofinjury 
or death to person~ or damage to tangible prOJ,ert)' to the extent taused directly by 
the negligent errors or omissions ofENOINHER. its agents or employees. 

13. liMITATIONS OF LIABILITY. Each Jmrty's lial>llhy tQ the otl1er for apy 
loss, cost, claim, liability, daJnage, or Cxpense (includin$ attorneys' fees) relating 
to or arising out of any negligent act or omission in its perfonnance of obli~ations 
arfslnll out of this Agreement, shall be limited to the amount of dir«t damage 
actually lncumd. Absent gross negligence or knowing and willful mlsconducl 
which canst's 11 loss, neither party shall be liable to lhe other for any indirect, 
special oi' consequential damaae of any kind whatsoever. 

14. ASSIGNMENT. The rights and obligations of thi5 Ag~ement cannot be 
assigned by either party without written pennl$$lon of the other p3rty. lllis 
Agreement shall be binding upon tllld insure to the benefit of any pcnnittcd 
asslg1ts. 

IS. ACCESS. CllY shall provide ENOJNEER safe access to any premises 
necessary for ENGINEER to provide the Se/'\'lces. 

16. PREVAil.! NO l>Ait'IY I.ITIOATION COSTS. Jn the C\'Cntany ;~etlons nrc 
btought to cnfo~e this Ag_rccntenl, the prevailing party shall be entitled to collecl 
its litigation costs from the ot11er pMt)'. 

17. NO WAIVER. No wah•er by either party of any defaull by the other party In 
the performance of any particular section of llils Agro:cment shall inwllidato 
another section of this Agro:ement or operate as a wal\~r of !lny fUture default, 
whether like or different in chamcter. 

18. SEVERADIUTY. The various term, provlsloni and covenants herein 
contained sl!all be deem¢d to be scparntc and severable, and the Invalidity or 
uncnfore~ability of any of them shall not affect or impair the \'alidity or 
enforceability of the remainder. 

19. AUTHORITY. 11te pcrs~ns signing this Agreement warrantlhat they have the 
authority to sign as, or on behalf of, the part forwl!omthcy arl) signing. 

20. STATUTE OF UMJTATION, To tlte fullest extent pcnnll!ed by la\v, parties 
agrto t11at, except for claims for indemnification, the !ime period for bringing 
claims regarding ENGINEER's performimce under this Agreement shall expire 
one year at\et ProJect CompletiOn, 

21. CONSENT DECREE NOTIFICATION. ENGINEER shall perform, or cause 
others to perform, all services tmd~rtaken In connection with this Agreement In a 
good and workman· like manner and lnconfonuance with the temls of the Consent 
Decree entered In the U.S District Court on April I, 2008 by the United Slates and 
State ofJtJdiana. ENGINEER acknowledges that it l1as been provided a complete 
copy of the Consentlkcrte which can be viewed at: 
il!.!Jl·l/www citm.!l9l.!®'l!Mlli!!ut ilit it.'s!lma gesfstoricsfdt~C~fcons~ n! decr.;e/Con~e 
nt O,.cree ruif 

22. DOCUMENT Rl:.I'BNTION. Notwith~tandlng any other pro,· Is ion of this 
Agreement, t:NOINHER agrees to presen'tl all non·ldentieal copies of all 
documents, records and other Information {IVIlether In physical or electronic form) 
\\ithin ENGINEER's )~&.session or control and which i"clato,in any manner, to the 
pcrfonnanee ofl11e services undertaken in conne.;tlon with this Agreement for a 
period of I )'Cai' aRer tl1e completion contemplated by lilC Agn:emenl (I he 
"Retenlion Period"). l'tior lo thc_(nd of the ltcten!lon Pedod, or at any earlier time 
ifreque$ted I>Y the ClTY,_ENOtNEER shall provide lh~ CITY with complete 
copies of such documents, n:cordi and other information atuo cost to th.; CITY. 
lhe copies shall bC provided to the CITY on CD or DVD media, and individual 
Oles shall be In Adobe rt>JI format. Tl1c Individual tiles shall be contained In a 
ZIP fonnattcd file, and the tilen3me oft.he ZIP shall Include the name oft he 
project and the ENOINEBR. No part qfany tile shall be encrypted or protected 
from eop)•lng. Such copies shall be accompanied by a verified written statement 
from the ENGINEER allesllng that It has tuovfded the CllY wit11 complete copies 
of all documents, records arid other infonnalion which relates to the scn·lce 
contemplated by the Agreement. 
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ATTACHMENT #1 

SUMMARY SHEET 

SCOPE OF BASIC ENGINEERING SERVICES FEE PROPOSAL 

PI'Oject Schedule and Review Meetings- (Task 1) 
For Services outlined in Task I, not to exceed fee of: 

PI·ellminary Design Field Sm·vey Coordination- (Task 2A) 
For Services outlined in Task 2A, not to exceed fee of: 

$19,671.00 

$ 35,086.00 

P1·ellminary Design Soil Investigation & Contaminated Soil Assessment- (Task 2B) 
For Services outlined in Task 2B.(exciuding Task2B.5), a not to exceed fee of: $ 11,977.00 

Coordination, Sampling mul Tesling of Potentially Contaminated Soils- (Task 2B.5) 
For Services outlined in Task 2B.5, a not to exceed fee of: $ 6,600.00 

30% Preliminary Design- (Task 2C) 
For Services outlined in Task 2C, not to exceed fee of: 

60% Preliminat·y Design- (Task 2D) 
For Services outlined in Task 2D, a not to exceed fee of: 

95% Preliminary Design & Finn! Design- (Task 3A) 
For Services outlined in Task 3A, a not to exceed fee of: 

Bidding Pltasc- (Task 3B) 
For Services outlined in Task 3B, a not to exceed fee of: 

Pt·opcrtv Acquisition Phase- (Task 4) 
For Services outlined in Task 4, a not to exceed fee of: 

Constt•uction Phase- (Task 5) 
For Services outlined in Task 5, a not to exceed fee of: 

OPTIONAL ADDITIONAL SERVICES 

Contingency 
For Services outlined in Section E a not to exceed fee of: 

TOTAL NOT TO EXCEED FEE: 
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$ 68,602.00 

$ 110,992.00 

$ 47,638.00 

$ 11,626.00 

$ 396.00 

$ 15,372.00 

$ 40,000.00 

$367,960.00 



ATTACHMENT#2 

EMPLOYEE HOURLY RATE SCHEDULE 

1. Payment of actual hourly rates for services rendered by ARCADIS-US employees 
wotking directly on the Project. Hourly tales will be in accordance with the following 
schedule: 

EMPLOYEE/SERVICE DESCRIPTION 

Officer 
Principal Engr. II 
Principal Engr. I 
Sr. Project Engineer- Grade 6 
Project Engineer· Gmdc 5 
Project Engineer· Grade 4 
Engineer- Grade 3 
Engineer- Grade 2 
Engineer- Grade 1 
Technician- Grade 8 
Technician- Grade 7 
Technician - Grade 6 
Technician- Grade 5 
Technician- Grade 4 
Technician- Grade 3 
Technician- Grade 2 
Teclmician- Grade I 

RATE 

$246.00/hr 
$229.00/hr 
$203.00/hr 
$182.00/ht• 
$1 53.00/hr 
$132.00/hr 
$122.00/hl' 
$110.00/hr 
$ 99.00/lu· 
$161.00/lu· 
$138.00/hr 
$124.00/lu· 
$107.00/ht· 
$101.00/hr 
$ 78.00/Ju· 
$ 65.00/hr 
$ 57 .00/lu· 

2. Payment for reimbursable costs will be invoiced at cost. These items may include, but 
not limited to: shipping charges; printing services; ot traveling and lodging expenses, as 
required, performing project duties. Mileage for travel will be billed at the IRS business 
rate per mile for automobile. 
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CITY OF FORT WAYNE, INDIANA 

ARCADIS-US 
(Vendor Name) 

VENDOR DISCLOSURE STATEMENT RELATING TO: 
1. FINANCIAL INTERESTS; 
2. POTENTIAL CONFLICTS OF INTERESTS; 
3. CURRENT AND PENDING CONTRACTS OR 

PROCUREMENTS 

Vendors desiring to enter into certain contracts with the City of Fort Wayne, Indiana (the "City") shall disclose 
their financial interests, potential conflicts of interest and current and pending contract or procurement 
information as set forth below. 

The following disclosures by Vendors are required for all contracts with annual payments by the City in the 
amount of $25,000 or more. Vendors shall disclose the financial interests, potential conflicts of interest and 
other contract and procurement information identified In Sections 1, 2 and 3 below as a prerequisite for 
consideration of an award of contract by the City. This Disclosure Statement must be completed and 

. submitted together with Vendor's contract, bid, proposal, or offer. 

A publicly traded entity may submit its current 10K disclosure filing in satisfaction of the disclosure 
requirements set forth in Sections 1 and 2 below. 

Section 1. Disclosure of Financial Interest in Vendor 

a. If any individuals have either of the following financial interests in Vendor (or its parent), please check all that 
apply and provide their names and addresses (attach additional pages as necessary): 

(i) Equity ownership exceeding 5% 

(ii) Distributable income share exceeding 5% 

(iii)Not Applicable (If N/A, go to Section 2) 

(_) 

(_) 

(_X_) 

Name: _________________ _ 

Address: 

Name: __________ _ 

Address: _________ _ 

b. For each individual listed In Section 1a., show his/her type of equity ownership: sole proprietorship (_) 
stock ( __ ) partnership interest ( __ ) units (LLC) ( __ ) other (explain). _____ _ 

c. For each individual listed in Section 1a., show the percentage of ownership interest in Vendor (or its parent): 
ownership Interest: % 

Section 2. Disclosure of Potential Conflicts of Interest (not applicable for vendors who file a 10K) 

For each Individual listed in Section 1a., check "Yes" or "No" to indicate which, if any, of the following potential 
conflict of interest relationships apply. If "Yes", please describe using space under applicable subsection 
(attach additional pages as necessary): 
a. City employment, currently or in the previous 3 years, 

including contractual employment for services. Yes No. _X_ 
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b. City employment of "Member of Immediate Family" 
(defined herein as: spouse, parent, child or sibling) including 
contractual employment for services in the previous 3 years. Yes No. _x_ 

c. Relationship to Member of Immediate Family holding elective 
City office currently or in the previous 3 years. Yes No. _x_ 

d. Relationship to Member of Immediate Family holding appointive 
City office currently or in the previous 3 years Yes No _x_ 

Section 3. DISCLOSURE OF OTHER CONTRACT AND PROCUREMENT RELATED INFORMATION 

a. Does Vendor have current contracts (including leases) with the City? Yes _X_No __ 
b. If "Yes", identify each current contract with descriptive information including purchase order or contract 

reference number, contract date and City contact using space below (attach additional pages as necessary). 

1. Public Works PM IS Implementation 
2. WPCP Primary/Secondary Treatment and Digester Process Upgrades 
3. RPR Services- WPCP Process Upgrades 
4. Effluent Pump Station DSDC Services 
5. Sewer Capacity Project Assistance 
6. Water Utility Program Assistance 
7. Asset Management Services 
8. 3RPORT Tunnel Planning and Design 
9. Ewing/Taylor Hale Construction Management Services 
10. Master Specification Development Services 
11. Facility, Sewer and storm Engineering Assistance 
12. EPS DSDC Startup and Training 

c. Does Vendor have pending contracts (including leases), bids, proposals, or other pending procurement 
relationship with the City? Yes No. _X_ 

If "Yes", identify each pending matter with descriptive information Including bid or project number, contract 
date and City contact using space below (attach additional pages as necessary). 

Section 4. CERTIFICATION OF DISCLOSURES 

In connection with the disclosures contained in Sections 1, 2 and 3 Vendor hereby certifies that, except 
as described In attached Schedule A: 

a. Vendor (or its parent) has not, wilhin the five (5) year period preceding the date of this 
Disclosure Statement, been debarred, suspended, proposed for debarment declared 
ineligible or voluntarily excluded from any transactions by any federal, state or local unit of 
government; 
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b. No officer or director of Vendor (or its parent) or individual listed in Section 1a. is presently indicted for 
or otherwise criminally or civilly charged by a governmental entity (federal, state or local) with 
commission of any offense; 

c. Vendor (or its parent) has not, within the five (5) year period preceding the date of this Disclosure 
Statement, had one or more public transactions (federal, state or local) tenninated for cause or default; 

d. No officer or director of Vendor (or its parent) or individual listed In Section 1a. has, within the five 
(5) year period preceding the date of this Disclosure Statement, been convicted, adjudged guilty, or 
found liable in any criminal or civil action instituted by the City, the federal or state government or any other 
unit of local government; and 

e. Neither Vendor, nor its parent, nor any affiliated entity of Vendor, or any of their respective 
officers, directors, or individuals listed in Section 1 a. is barred from contracting with any unit of 
any federal, state or local government as a result of engaging in or being convicted of: (i) bid­
rigging; (ii) bid-rotating; or (iii) any similar federal or state offense that contains the same 
elements as the offense of bid-rigging or bid-rotating 

f. Pursuant to IC 5-22-16.5, Vendor hereby certifies they do NOT provide $20 million dollars or 
more in goods or services to the energy sector of Iran. Vendor also certifies it is not a financial 
institution that extends $20 million dollars or more in credit that will provide goods or services to 
the energy sector of Iran or extends $20 million dollars or more in credit to a person identified on 
the list as a person engaging in investment activities in Iran. 

The disclosures contained Sections 1, 2 and 3 and the foregoing Certifications are submitted by 

_ARCADIS-US 
(Name of Vendor,'")---------

130 West Main Street. Suite 23, Fort Wayne, IN 
Address 
( 260) 424-0401 
Telephone 
Paui.Powers@Arcadis-us.com 
E-Mail Address 

The individual authorized to sign on behalf of Vendor represents that he/she: (a) is fully informed regarding the 
matters pertaining to Vendor and Its business; (b) has adequate knowledge to make the above representations 
and disclosures concerning Vendor; and (c) certifies that the foregoing representations and disclosures are true 
and accurate to the best of his/her knowledge and belief. 

Name (P~al!l~ :5 
Signature o..ul • ~ 

Title _Principal Engineer __ 

Date 4 l '1 jJ :..~ 

NOTE: FAILURE TO COMPLETE AND RETURN THIS FORM WITH YOUR DOCUMENTATION MAY 
RESULT IN YOUR CONTRACT, OFFER, BID OR PROPOSAL BEING DISQUALIFIED FROM 
CONSIDERATION. 
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Interoffice Memo 

Date: 

To: 

From: 

RE: 

AprilS, 2015 

Common Council Members 

Wendy Reust, Program Manager, City Utilities Engineering 

Contract Title: South Maumee Relief Sewer W.O. #76089 

Consultant Selected: Arcadis U.S., Inc. 

Contract Value: $367,960.00 

City Utilities 
Engineering 

The consultant shall provide: Professional engineering services to provide the design, bid assistance, and 
design services during construction for the South Maumee Relief Sewer Project. 

Project Description: The project includes design of a relief sewer from the South Maumee Interceptor east 
of Coliseum Blvd. to the headworks of the Water Pollution Control Plant (WPCP) and a connection to 
structure R06 030 to reduce overflows to Outfall 60. This project is part of the Long Tern Control Plan 
CSO Control measure 11 to provide conveyance to the WPCP in order to achieve the performance criteria 
offour overflow events per typical year along the Maumee River. The new relief sewer will also reduce 
surcharging in the South Maumee Interceptor. 

Implications of not being approved: This sewer project is an integral part of compliance with the Consent 
Decree, to reduce combined sewer overflows to the Maumee River. This project will also reduce 
surcharging in the sanitary sewage system thus reducing the likelihood of basement backups for 
customers in this area. 

If Prior Approval is being Requested, JustifY: N J A 

Selection and Approval Process: The consultant was selected through the Competitive Sealed Proposal 
(CSP) process based on their prior experiences and qualifications. The RFQ announcement was sent to 
over 100 fmns, and 7 firms submitted a statement of qualifications. Utilities Engineering staff reviewed 
the qualifications of all interested firms and established a short list of consultants. A request for 
proposals was then developed and sent to all shortlisted fmns. All four shortlisted fmns submitted 
Competitive Sealed Proposals. A scoring matrix was used to score all fmns based on the RFQ, and RFP's. 
RFP scoring was based on prior work experiences, qualifications, proposed scope of work and cost. Using 
this procedure, Utilities Engineering selected Arcadius for this project and also finds their not-to-exceed 
fee to be the best value. The Board of Public Works approved the contract on AprilS, 2015. 

Funding: The Professional Services Agreement (PSA) will be funded by 2014 Sewer SRF Bond. 

Council Introduction Date: April14. 2015 

CC: BOW 
Matthew Wirtz 
Diane Brown 
Chrono 
File 

s: \engineer\fonns\adm-fonns\intnnemo.dot 


