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BILL NO. R-15-08-18 

BILL NO. R-__ 

A RESOLUTION APPROVING THE DISTRIBUTION OF 
FUNDS FROM THE CITY OF FORT WAYNE COMMUNITY 
LEGACY FUND. 

Whereas, the City of Fort Wayne has created the City of Fort Wayne 

Community Legacy Fund to invest in projects that will have a collective 

impact that leads to transformational change within the community, and; 

Whereas, the City of Fort Wayne through the Legacy process has 

received unprecedented public input from across the community and has 

worked with citizens, business leaders and elected officials to develop 

implementation priorities, and; 

Whereas, the City of Fort Wayne seeks to advance transformational 

projects for our community with a focus on economic development, 

downtown and riverfront development, and youth development/prep sports, 

and; 
Whereas, higher education opportunities in the downtown and core 

urban neighborhoods support community goals by promoting development 

and redevelopment of the downtown and stabilization of infill neighborhoods, 

and; 

Whereas, each Legacy project provides our community with an 

opportunity to make our City stronger and better positioned for growth, and; 

Whereas, by working together, we will leave a lasting Legacy for 

future generations; 
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NOW THEREFORE, BE IT RESOLVED BY THE COMMON 

COUNCIL OF THE CITY OF FORT WAYNE, INDIANA: 

SECTION 1. The City of Fort Wayne Common Council hereby 

authorizes the Board of Trustees of the City of Fort Wayne Community 

Legacy Trust Funds to distribute to the following project: 

Legacy Fund Grant to Parkview Health Services, Inc. 

Funds in the amount of $1,000,000 will be provided to Huntington University 

and Trine University through their partnership with Parkview Health Services, 

Inc., from the City of Fort Wayne Community Legacy Fund pursuant to the 

attached City of Fori Wayne Legacy Fund Agreement with Parkview Health 

Services Inc. The grant will promote educational opportunities and assist 

Parkview Health Services, Inc. in supporting Huntington University's and 

Trine University's Bachelors, Masters and Doctoral Programs through the 

development and construction of a Life Science Education and Research 

Center at 1819 Carew Street. 

SECTION 2. This Resolution shall be in full force and effect from and 

after its passage and any and all necessary approval by the Mayor. 

Council Member 

APPROVED AS TO FORM AND LEGALITY 

Carol Helton, City Attorney 
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CITYOllll'ORTWAYNE 
LEGACY ffiGHER EDUCATION OPPORTUNITY FUND 

AGREEMENT 
WITH PARKVIEWHOSPITAL, INC. 

This Agreement (the "Agreement") is entered as of the Effective Date (as hereinafter defined) by 
the City of Fort Wayne, Indiana (the "City") and Parkview Hospital, Inc. ("Recipient") (the City and 
Recipient being collectively referred to herein as the "Parties"). The Patties, in consideration of the 
mutual covenants, obligations and agreements set forth herein, agree as follows: 

WHEREAS, Fort Wayne Common Council Resolution12-12-15 (the "Resolution") provides 
for a Legacy Higher Education Opportunity Fund to provide funds to assist higher education institutions 
to pmchase property, develop and constmct new facilities, tehabilitate older buildings, and provide 
needed infrastmoture in or near downtown Fort Wayne; and 

WHEREAS, the Parties desire to enter into this Agreement to encourage: (a) the expansion of 
educational and employment oppmtunities in the community; (b) tl1e availability of educational 
institutions' facilities for public use and enrichment; and (c) the location and expansion of institutions of 
higher education in urban Fort Wayne; and 

WHEREAS, the Recipient will be investing in the development and eonstmction of a joint 
higher education facility on Recipient's campus in the City's urban in:fill area as defined in the "Plan"It 
Allen Comprehensive Plan of Allen County" Fort Wayne"; 

NOW, THEREFORE, for and in consideration of the mutual considerations hereinafter set forth, 
the parties hereto agree as follows: 

1. Purpose of the Agreement. The purpose of this Agreement is to promote educational, employment 
and cultural opportunities for the citizens ofFDl't Wayne Indiana, and to provide support for 
transformational projects in the community. In furtherance thereof, the City has agreed to award to the 
Recipient, subject to the terms and conditions hereof, certain financial assistance herein to facilitate the 
development and constructiatl of a Life Science Education and Research Center at 1819 Carew Street on 
Recipient's Ranclallia Avenue Campus in Fort Wayne, Indiana, the creation of a minimttm of thirty six 
(36) new faculty and staff jobs at the Recipient's Randallia Avenue Campus, and the providing of 
multiple specific oppmtunities for commttni!y engagement and pmticipatio!l designed to strengthen and 
enrich the infillneighb01'hoods bordering downtown Fort Wayne. 

2. Definitions, 

a. The "AJlPlication" means the Legacy Fort Wayne- Higher Education Opportunity Fund 
Application, dated October 27,2014, a copy of which is attached hereto as Exhibit 1 and 
incorporated hereby by reference, as amended by letter from Recipient, dated July 27, 2015, a 
copy of which is attached hereto as Exhibit l(a) and incorporated hereby by reference. 

b. "Project" means the redevelopment and rcpurposing by Recipient of a medical office building 
at 1819 Carew Street, on Recipient's Fort Wayne Randallia Avenue Campus as a Life Science 
Education and Research Center as described in tho Application "as amended". 



c. "Facility" means the Recipient's completed, fully operational and occupied Life Science 
Education and Research Center. 

d. "Grant" means the amount of funds described in Section 6, hereof which the City may award 
to the Recipient to pay for a portion of the costs to construct those components of the Project 
described in attached Exhibit 2, amended by Exhibit 2(a) dated 7/13/15, a copy of which is 
attached hereto and incorpomted hereby by reference, and subject to Recipient's performance in 
all respects of the terms and conditions of this Agreement. 

e, "Fund" means the Legacy Fort Wayne- Higher Education Oppmtunity Fund, as provided by 
the Resolution. 

f. "Effective Date" means the date on which the second of the Parties executes the 
Agreement, 

3, Term of the Agreement. This Agreement shall commence on the Effective Date and shall continue 
until the twentieth (20th) anniversary of the date on which tho Facility is issued a Certificate of 
Occupancy by the Allen County Building Department (the "Tenn"). The Recipient shall usc its best 
efforts during the Term to maintain normal and customary operations at the Facility and to continue the 
community engagement programs described in Pa1t III- Economic /Coll1ll1unity Impact of the 
Application "as amended". 

4. Investment in the Proiect, Recipient will invest tho sum of Six Million Four Hundred Ninety Nine 
Thousand Five Hundred Sixty Six Dollars ($6,499,566) in developing and constructing and completing 
the Pmject. 

5. Timing of the Grant. Recipient may request payment of the Grant under this Agreement provided 
that a minimum of Four Million Dollars ($4,000,000) in expenses directly related to the constmction of 
the Project have been incurred and paid. Recipient shall provide City with satisfactory documentation of 
such incmtod expenses and payment thereof concurrent with requesting payment of the Grant by City. 

6. The Grant. Tho Grant shall not, in any event, exceed the maximum sum of One Million Dollars 
($1,000,000) and will be paid, subject to Recipient's pe1fmmance of the terms and conditions ofthis 
Agreement, in a single payment upon Recipient's written request therefor. 

7. Responsibilities of Recipient. Recipient has made ce1tainrepresentations and covenants to the City 
in Pal'! III of the Application "as amended" regarding the Project, including the amount of private sector 
investment, the number of jobs to be created, the community based programs and coll1ll1unity 
engagement activities to be created and administered and the economic and community impact to be 
generated by tho Project during the Term. Recipient represents and covenants that it will use its best 
efforts during the Term to continuously maintain and update in all material respects and expand the 
community based programs and community engagement activities descl'ibed in Pa1t Ilf of the 
Application "as amended", through the investment to be made, the facilities to be constmctod and the 
comm•mity"based progmms to be created and operated by the Recipient. Recipient's representations 
and covenants are a material inducement to City agreeing to award the Grant to Recipient. In the event 
Recipient breaches any of the representations or covenants contained in the Application "as amended" 
01' this Agreement, or otherwise defaults in the performance of any other provision of this Agreement, as 
determined by City in its sole discretion, the Grant shall be repaid by Recipient in pursuant to Section 9 
hereof. Without limiting the foregoing, examples ofRocipient's default which shall require a repayment 



of the Grant to City shall include: 

a. Employment at the Facility falls below sixty-seven percent (67%) ofthirty-six (36) 
employees in any twelve (12) month pedod dudngthe Term. 

2015 
Total 22,5 

b. Tlw Facilities cease to be used predominantly for educating students in the undergraduate and 
graduate educational programs described in paragraph 1 of Part ill ofthe Application "as 
amended", or similar undergraduate and/or gmduate educational programs serving substantially 
equal numbers of undergraduate and graduate students in a substantially similar academic 

· environment, 

c, The Recipient's community outreach programs and activities described in Patt III of the 
Application "as amended" are eliminated Ol' mated ally reduced or modified during the Term. 

The terms and provisions of this Section 7 notwithstanding, Recipient may fi·om time to time during the 
Term request the City to permit a matedal change in Recipient's co1111nm:Uty based progmms and/or 
community engagement activities. Any such request shall be in wdting and shall provide a detailed 
description of the reason for such request and the program and/or activity that will result fi·om such 
requested change, Each such request shall be collSidered in good faith by the City which shall take into 
consideration the reason for Recipient's request and the impact on the community of suc)l change to the 
program and/or activity. The City may grant or deny any such request by the Recipient in the City's 
absolute discretion and the City's decision in each instance shall be binding upon the Recipient. 
Recipient agrees that a request which contemplates the elimination of the Life View Clinic or the 
Parkview Center for Aging and Health is granted Recipient will replace such eliminated program with a 
substantially similar community-centered program acceptable to the City. 

8, Reporting Obligations of Recipient. 

a, The Recipient shall submit to the City docmnentation of disbursement to Grant distributees 
within ninety (90) days of receipt of the Grant. Such documentation shall be acceptable to the 
City and shall include copies of checks to the Grant distributees as shown in Exhibit 2 under 
Distribution of Legacy Funds. 

b, The Recipient shall submit to the City during the Term, no later than September 30111 

immediately following each June 30 ofReoipient's fiscal year the information listed below, in a 
format as prescribed by the City: 

1. The mnnber of full time jobs at the Facility for each month during the immediately 
preceding fiscal year. 

2. A description ofthe educational uses of the Facilities dudng the immediately 



preceding fiscal year, The report shall include a listing of comse ofterings at the 
Facilities and the number of students participating in the listed comses. 

3. A comprehensive description and evaluation of the community impact of the Project 
to include the following specific areas: 

i. A rep01t describing the operations of the Life View Clinic during the 
immediately preceding fiscal year. The rep01t shall include pertinent data regarding 
clients served, student demographics, partnerships and, to the extent possible, trending 
assessment data to evaluate impact on student participants. 

ii. A report describing the operations of the Padcview Center for Aging and 
Health dudng the immediately following fiscal year. The report shall include 
information regarding clients served, student involvement in operations and educational 
outcomes achieved. 

4. Such supplemental and/or clarifying information and data which the City may request in 
writing after reviewing the information submitted by Recipient pmsuant to sub paragraph 1. 2. 
and 3. of this Section 8, within fifteen (15) days following City's request. 

5. Such other data and information regarding matters relating to Application "as amended", the 
Grant, the Project and the Facilities as City may reasonably request in writing within thirty (30) 
days following City's request. 

Recipient shall certifY under oath the accuracy of all information submitted to the City under this 
SectionS. 

9. Non-Compliance: If the City determines in its sole discretion that the Recipient is not in 
compliance with the requirements of this Agl'eement in any material respect, the City may, following 
thirty (30) days written notice to Recipient which shall provide the Recipient an opportunity to explain 
the reasons for the noncompliance and the opp011unity to cure, take any action the City deems 
appropriate, including the termination of this Agl'eement. In the event of such termination, prior to the 
award oftho Grant, the Recipient shall waive and relinquish the right hereunder to request the Grant and 
the City in its sole discretion shall have no obligation to award the Gmnt to the Recipient. If the Grant 
has been paid to the Recipient p1•ior to termination of the Agreement under this Section 9, the Recipient 
shall repay the Grant to City within one hundred eighty (180) days of City's wdtten request for 
repayment. Tho amount to be repaid to the City by the Recipient shall be: 

(a) the Grant received by the Recipient, if the date ofthe non-compliance occms during the 
first ten (10) years of the Term; or 

(b) a prM'ated share ofthe Grant received by the Recipient, based upon the 
non-compliance date relative to the second ten (1 0) years of the Term. 

Recipient hereby forever releases the City, it's officers, employees, agents, representatives, departments 
and divisions, ft'om any and all claims, demands, liabilities or causes of action of every kind and nature, 
whether now existing or hereafter arising, botlJ known and unknown, which Recipient has or may have 



against the City which is in any manner related to (a) the termination ofthis Agreement by the City or 
the Recipient for any reason or (b) the less of the Grant or the requirement to repay the Grant in any 
portion thereof to the City, 

10, Notice to Parties. Any notice, statement 01' other communications sent to the City or the Recipient 
shall be sent to the following addresses, unless otherwise specifically advised, 

To the City of Fort Wayne: 

Cam! Helton 
City Attomey- City of Fort Wayne 
200 East Bwy St., Suite 430 
Fort Wayne, IN 46802 
PH: (260) 427-1395 
e-mail: Carol.Helton@cityoffortwayne.org 

To Parkview Health Services, Inc.: 

Sue Ehinger 
ChiefExperience Officer 
Parkview Health Services, Inc. 
10501 Corporate Drive 
Fort Wayne, IN 46845 
PH: (260) 260-1020 
e-mail: sue.ehinger@parkview.com 

11, Authoritv to Bind. Notwithstanding anything in this Agreement to the contrary, the signatory for 
the Recipient represents that he/she has been duly authorized by the Reoipientto execute this Agreement 
and to hind the Recipient to each of the representations, covenants, and obligations ofRecipient 
contained herein. 

12. Amendment of this Agl'ecment. This Agreement Ol' any p01tion hereof may only be amended by a 
writing executed by the Parties. 

13. Assignability. The Recipient shall not assign this Agreement or any portion thereofwithout the 
prior written consent of the City, which consent may he withheld at the City's discretion. 

14. Remedies not Impaired, No delay or omission of any party in exercising any right 01' remedy 
available under this Agreement shall impair any such right m· remedy, 01' constitute a waiver of any 
default o1· acquiescence thereto. 

15. Compliance with Laws. The Recipient agrees to comply with all applicable federal, state and 
local laws, rules, regulations and ordinances and all provisions required thereby, whether now existing 
or hereafter enacted, which are inch1ded and incorporated by reference herein, in the design, 
development and construction ofthe Pmject, in the management and operation of the Facility, in the 



community outreach programs and activities, and in Recipient's po1formance under this Agreement. 

Pursuant to I. C. '22-9-1-10 and the Civil Rights Act ofl964, Recipient shall not discriminate against 
any employee or applicant for employment, to be employed in the performance ofthis Agreement, with 
respect to the hire, tentll'e, terms, conditions m· privileges of employment, or any matter directly or 
indirectly related to employment, because of such person's race, color, religion, sex, disability, national 
origin, handicap ot' ancestry. Breach ofthis covenant may be regarded as a material breach ofthis 
Agreement. 

The Recipient affirms under the penalties of perjury that the Recipient does not lmowingly employ an 
unauthod7.ed alien. The Recipient affirms under the penalties ofpeljtll'y thut the Recipient has emolled 
and is participating in theE-Verify program as defined in IC 22-5-1.7-3. The Recipient agrees to 
provide documentation to the State ofindiana that the Recipient has emolled and is pmticipating in the 
E-Verify program. Additionally, the Recipient is not required to participate if the Recipient is 
self-employed and does not employ any employees. The City may tenninate for default if the 
Recipient fails to cure a broach of this provision no later than thirty (30) days after being notified by the 
City. 

16. Govel'lling Laws. This Agreement shall be construed in accordance with and governed by the laws 
of the State ofindiana, notwithstanding its choice of law rules to tho contrary or any otl1e1' state's choice 
of law rules. Suit, if any, shall be brought in a comt of applicable jurisdiction situated in Allen County, 
Indiana. 

17. Entire Agreement. This Agreement, entered into of even date herewith, and any attachments 
hereto, contain the entire understanding oftl1e Parties and this Agreement supersedes all prior 
agreements and understandings, om! or written, with respect to the subject matter enclosed herein and 
contemplated hereby. 

18. Indemnification and Release. The Recipient shall indenmify, defend and hold harmless the City 
and its divisions, department, ofticers, employees, repmscntatives and agents (collectively, tho 
"Indemnitces") fl'Dm and against all claims, demands, charges, lawsuits, costs and expenses (including 
legal costs and attorney's fees) caused by or associated with any act or omission of the Recipient and/or 
any of its contractors, subcontractors, vendors, suppliers, employees, represeJJtatives, licensees, invitees 
and/or authorized agents in connection with (a) the desigt1, development, construction, operation, 
management and control of the Facility and (b) any and all activities of every ldnd and nature which 
occur in, on or about the Facility. The City shall not provide any indemnification hereunder to the 
Recipient. The Recipient hereby forever releases Indemnitees and each of them from auy and all 
claims, demands and charges, of every kind and nature, both known and unknown, whether now 
existing or hereafter a !'ising, that Recipient has or may at any time in the future have against 
Jndemnitees, or any of them, under tl1is Agreement. In no event shall the City be Hable fot' any direct, 
indirect, special, incidental, consequential or punitive damages, costs ot· expenses arising from any act or 
omission to act by any pm'ty relating in any manner to this Agreement, the Application "as amended" or 
the activities described herein or therein or contemplated hereby or thereby. The covenants contained 
in this Section 18 shall smvive the expiration or tennination ofthc Ageeement for any reason, 

19. Severability. The invalidity of any section, subsection, clause or provision of this Agreement shall 
not affect the validity of the remaining sections, subsections, clauses, or provisions of this Ageeement. 



IN WITNESS WHEREOF, the Patties, by theit respective duly authorized representatives, have 
executed this Agt•eement on the dates entered below. 

The City of Fort Wayne 

By: Date: _____ , 2015 

Thomas C. Henry, Mayor 

Parkview Hospital, Inc. 

By: Date: O!J(J'!j 
I 

'2015 

Ben 



Community legacy Fund 
Application 

Octobet• 27,2014 

PART 1: APPLICANT INFORMATION 

/, llt<oject name: Life Sdenco Education and Research Centet• 

2. Physical address of Project: 1319 Ca~·ew Stt·eet Fol't Wayne, IN 46805 

3, Pt•ojacl: Owner; Parkvlcw Hospital Inc., 2200 Randallla Drive Fort Wayne, IN 46805 

Exhibit 1 

4, Describe the pt'oposed Jll'OJect1 Including the educatlotml uses upon completion of the proJect~ 

A pat•tnet•shlp of Parlcvlew Health, Trlno Unlvet•slty and Huntington Uniwll'slty, the Ufe Science Education and 
Reseat·ch Center Is the adaptive t'euse of a medical office building into a Joint-use higher education facility 
focused on healthcare and life sciences, 'The creation of a Life Science Education and Reseat·ch Center builds 
on Pat·kvle.W1

S su·ategy to position Randall!a as a national center of excellence In senior care, rehabll1tation and 
behavlot•ttl health, while building on the hlstot•lc and J'ecent capital Investment and Infrastructure at Randallla. 

!he J'cUse plan Includes Trine UniveJ·slty creating classrooms and offices for select bachalon~1 mastet·s and 
doctot·al programs, most of which are new to Fot·t Wayne and wUI be offeted exclusively at Randai/Ja, 
Huntington University wlll relocate select existing bachelot·s, mastet'S and doctoral programs f1·om Its main 
campus In Hllntlngton as well as develop new programs exduslvoly offered at the RandaHla campus, 

Cun·ent and planned programs to be offered on the Randallla campus include: 

Trine University Degree Programs: 
Healthca~·e Management (BBA) 

o Ernet·gancy Management (RS) 
• Biomedical Englneel'lng (BE)· 
• Englneet•Jng Technology (BS) 
• LeadeJ•shlp In Biomedical Regulatol'y Affairs (MS) 
• Leadol'shlp II\ Nonp1·oflt Managemel\t (MS) 
e Leadership In Hea/thcare Systoms Studies (MS) 
• Speech-Language Pathology (MS) 
• Physician Assistant (MS) 
• Physical Thet•apy (OPT) 

Huntington University Dagree Programs: 
o Human Resow·ce Management (BS} 
• Not-fot'Proflt Leadet'shlp (BS) 

Nw·slng (RN-BSN, BS) 
• Counseling (MA) 
• Education (MA) 
• Occupational Therapy (OTD) 

Pat·kvlcw Health Ll(e Science Educaflon a!ld Research Center Page I 



Jsg~cyfortwayne 

Research P(ograms: 
Ttloo Untvot'.'l/ty Center on Biomechanics/Movement Science 
Pal'i<vlew Center on Aging an<l Health 
LlfeVIew Clinic 

·n·lne University and Huntington Unlvet·slty will have unparal/elecl opportunities to collaborate with Parkview 
Health on research Initiatives. Established In 1993, working with reseat-ch canters from all ovet' the world1 

Parl<vlew Reseat•ch Center conducts clinical research In collaboration with more than 500 area physicians with 
expert/so In more than 40 medical specialties In cardiology, new·ology, radiation, onco!ogy1 emergency 
medldne, and cl'l.tkal cat·e, Opening In 20/5, the Mlrro Family Reseat·ch and Innovation Center on the campus 
of Parkvlew Regional Medical Center wlll focus on translational research1 device and pharmaceutical clinical 
tt'!a/s, patient care delivery models and technology as well as educatlot1 programs for medical professionals and 
their patients, 

To extend tho Impact of this unique collabol·ation, Pat•kvlew Health and Fort Wayne Community Schools 
(FWCS) are discussing how to relocate the FWCS al/!ed health pt·ograms from Anthis Career Center to 
Carew Medical Park on the Randa !/Ia campus, As envisioned, FWCS would locate Career and T echnkal 
Education (CTE) healthcare programs and high school (dual C!'ed!t) courses inducllng Introduction to Medical 
Careers, Cet•t[fled Nursing Assistant, and Medical Assisting. This would add capacity for FWCS to expand 
other· CTE programs nt Anthis, whlle'provldlng ovet' JOO high school students nn active learning enVit•onment 
shat•ed with undot•graduate and graduate students and a fully functioning hospital and !'ehabllltatlon centet•, 
This Is belleved to Improve the t'ate of high school completion and pursuance of postsecondary education. 

Statement of Need 

To meet lllgnlflcant progt•am demand as well as ct·lt!cal program accreditation tlmallnes, Parkview Health, 
Huntington Unlvet·slty and Trine Unlyer·s!ty have alt•eady Invested neat·ly $4 million to meet the capital cost 
t•eqult·ements foJ' the Life Science Edt!catlon and Reseat•ch Center, With pt•ogt•ams In physical thel'apy and 
occupational therapy now operating at Randallla1 new students and faculty at·e already contributing to the Fot·t 
Wayne economy. 

A $1 million Investment from the Community Legacy Fund will fund a gap In the reqult'ed capital costs to 
renovate and create laboratory and clln!c space dw·lng the ct·Jtlcal period when new academic and t·eseat·cli 
pt•ograms at'e being developed and launched, This will Include the Trine Biomechanics/Movement Sc:Jence 
Centet•, The Investment in the Life Science tducatlon and f\eseat•ch Center can be quickly deployed to 
demonstrate the Impact of the Community Legacy f-und. Furthet', a joint Onanda! commitment (rom the City 
of Fot·t Wayne, Pat'l<vlew Health, Trine Unlvet•slty, and Huntington University, Is a statement of confidence In 
the pt'IVate I public pat•tnet•shlp, which Is Jmpol'tnnt In ongoing fundt•alslng efforts for the Center and Its 
p!'ogl'ams. 

Parlwlew Hoa!th Life Sdence Edi!Catlcn and Research Cen!er Page2 



Life Science Education and Research Center, 

FF&E. Purdtased!Plonned by Huntington University for Randollio·based Programs 

Submitted by Huntington University 

Asof05/18/2015 

FF&E Spent to Pate 

Offices 
Office furnlturo 

Office fUI'niture 

Faculty office ftll'nltw·e 

Common space furnishings 

Nat:WDI'k/Technology 

Faculty & student computers 

Network Setup 

lpads, speaket system 

Classt•oom Furnishings 

Sl{eletons & models for·!abs/class1·ooms 

Stea!case furniture 

Lab fw•nlshlngs 

Thorapy tables & mats 

6'x8' Mat platform & fixtures 

Dissecting table & equipment 

Total FF&E Spent to Date 

Anticipated FF&E to be Spent 

Offices 

Addltnl faculty office furniture 

Netwot•Ic/Technology 

Smal't boa!'dslpmjectors/setup 

Classl'oom Fut•nlshlngs 

rurnltm·e new rooms/common 

Keypads 

labf'&E 

atmgee Wall<et' and El'go 

Assisted movement devices 

Low vision ~sslsted 

Balance and Smalt Fit 

Senso1·y dep!'lvatlon toolslthel'apy 

Job shnulatlon tools/equipment 

Driving sltnulatolivchlcl~!oqulp 

Assessment Center of Evidence 

Total Anticipated FF&E 

3,138.50 

2,974.20 

3,119.20 

27,43?.24 

7,320.70 

28,239,65 

1,015.93 

8.449.00 

110,343.95 

24,847.00 

4,014.10 

4,346.53 

225,248.00 

4,500.00 

14,500.00 

24,130.00 

4,000,00 

10,880,00 

25,000,00 

21,190.00 

35,500,00 

30,250.00 

3A,450.00 

IOB,500.00 

107,500,00 

428,400.00 



Life Science Education and Research Center 
FF&E Purchased/Pimmed by Trine University for Randal/ia-based Programs 
Submitted by~ University 
As of 05118/;1,0 15 

FF&E Spent to Oate 
Offices 
Faculty offico futnlture 
NetworfdTechnofogy 
Faculty & student computers/specialized labs 
Network lnfrastt·uctut·e 

Classroom Furnishings 
Skeletons & models for labs/classrooms 
Steelcase furniture 
Lab furnishings 
Tt•eatment tables 

Mobility equipment 
Modality equipment 
Anatomy equipment/supplies 

Examination equipment 
Exercise equipment 

Total FF&E spent to Date 

Anticipated FF&E to be Spent 

Ofnces 

Additional faculty office furnltut·e 
Library collection 

Networlc/Techno!ogy 
lnfrastructure1 hat·dwat'e1 software 
Classroom Fm•nishlngs 
Fumlture now rooms/common 
Lab F&E 

Tables/equipment 
Exercise Physiology equipment 

Total gym 
Motion analysis equipment 
Shu oqulpmant 

Pl'ototyplng Jab equipment/software, lull'dWal"e, scanner 
TotaiAnticipated FF&f'. 

21,112.00 

96,994.00 

77,740.00 

J4,284.00 
157,000.00 

27,900.00 
5,927.00 

17,410.00 
23,480.00 
3,966.00 
5,278,00 

451,091.00 

26,390.00 
25,000.00 

224,500,00 

33,608,00 

66,944.00 
48,185,00 

46,037.00 
255,605.00 
75,000.00 

448,731.00 
I ,250,000,00 



PART II: PROJECT INFORMATION 

I, Provide project dotalls, h>duding: 
a, Total project cost: $4,756,429 

Total sqwtre footage of pro)act: 62, 125 sq. ft. 
I. Total squaJ'e footage directly attt'lbutab/e to education: 41 ,320 sq. ft. 

11. Total square footage of allocated common area: I 8,225 sq. ft. 
ur. Total square footage fat• mechanical: 2,580 sq. ft. 

Built In 1993 as part of the Carew Medical Park complex, the I 819 Carew Street facility has a reinforced 
concrete foundation, reinforced conct·ete structural frame and metal studs (pattltlon walls), brick exterior 
walls with concrete details and tinted thermopane windows In aluminum sash, Black t•ubbet• metnbrane 
(Oat rooQ and standing seat\1 metal roofing (pitched rooQ. Ffoor-to-tlpot· heights owe 14' fol' the ground, 
second and third Root·s and 16' for the first floor, The facility Is served by 176 surface parking spaces, 

Since this building was designed as a med!c!ll office building, with a slgn!flcant numbet' o( small examination 
rooms, t•enovat!ons have Involved converting these clinical spaces Into classrooms, specialized 
laboratot'les, and staff offices. The adaptive t•euse plan Includes T!'lne University launching a new 
Biomechanics/ Movement Science Center, as well as classrooms and offices fat· select new and oxlst!ng 
bar.hekws, mastet's and doctoral programs, Huntington University will relocate select existing bachelors, 
masters and doctoral programs (rom Its main campus In Huntington tlS well as develop new programs 
exclusively o(fered at the Randall!a campus. Parkvlew Health will also conduct continuing education and 
Incumbent worket· training programs In the facility, 

T a tal area of 1819 Cat·ew Stt·eet Is 62,125 squam feet. The space plan by tenant, with allocation of 
common areas In ptoportlon to tenant's leasable at·ea, Is as follows: 

/, Tt·lne University: 20,/50 sq, ft. 
H. Huntington University: 13,921 sq. ft. 

/11, Pal'i<VIew Health (continuing education): 13,311 sq. ft. 
lv. Unassigned/Expansion Space: 12,163 sq. ft. 
v, Mechanical: 2,580 sq. ft. 

Although the facility will be phased and space will be utlllzed by Parkvh~w Hflalth, Trine Unlvet·slty and 
Huntington University basod on program demand, I 00 pet·cent of the facility Is planned as an education 
and research centel', 

b, ProJect Timetable Including proposed stattwdate: 

• Announcement of Life Science l:!ducatlon and Research Consortium 2011 
0 Parkvlew submits legacy Fort Wayne application 2012 

• Trine University and Huntington announce Randa/Ha progrnm strategy 20/2 

• Tl'lne and Huntington start pt'ograms In Parkvlew Hospital 2012 
0 Parkvlew submits Highet' Educ;atlon Opportunity Fund application. 2013 

Trine and Huntington receive progt•am acci·edltatlon 2013 
I B/9 Cm·ew St1'eet phase I renovation stm·t 20/3 

• /819 Carew Sttaet phase li'enovatlon complete 2014 

• Huntington OTD and 1Hne DPT pt·ogt·ams em·o/1 flt•st classes at Randall/a 2014 
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• Pat·kvlew submits Community Legacy Fund application 
e~ I 8 19 Cat·ew Stt•eet phase II renovation start 

• 18 I 9 CaJ·ew Street phase !I renovation complete 

2014 
2014 
2015 

2. Describe capital need; 
a, Financing t'equlrements I sout•ces of capital 

b. 

Financing Amount %of Total 
Project Partner hwestments 3,756,429 78.9 
Community Legacy Fund /,000,000 21.1 

TOTAL $4,756,429 100 

Provide: 
I. Sources/uses statement: 

Sources Amount %of Total 
Project Pat'tnE!I's 3,756,429 78.9 
Community Legacy Fund 1,000,000 21.1 

TOTAL $4,756,429 roo 

Uses Amount %of Total 
Facility Renovation 3,158,198 66.4 
Furniture, Fixtures, Equipment 1,598,231 33.6 

TOTAL $4,756,429 roo 

II. Financing status: Project Is self-funded, p,nd 78.9% of the funds have been released 
Ill. Anticipated financing closing date: NA 
lv, Strategic plan for longritenn sustalnablllty 

Hlgh~quaUty gt•aduate health pt·ograms are costly to launch and to grow and Implementation 
tlmellnes at·e Important to meet for accreditation. Tl'lne UnlveJ·slty and Huntington 
University ate self4undlng the launch and operation of thelt· J·espect!ve pt•og!'ams by .support 
received from pi'!Vate donal'S, foundatlons1 endowments1 collaboration with Parkvlew Health 
and lutheran Health Network1 and through the expansion of current and new programs that 
Includes funding fl'om tuition revenue, The unique setting for the programs, strong demand, 
limited supply of educational outlets, and a growing job marketfoJ· graduates will enable the 
p1·ogra1ns to be selfwsustalnlng, T!'lne University estimates tho DPT program to be selfH 
sustaining by 20 J5w20 16 and Huntington Un!veJ'slty estimates tho OTD program to be selfH 
sustaining by 2016-2017. 

c. Note any additional grants, and/ot• fedoral1 state, county, city Incentives beneflt!ng the pl'oject 

Parkvlew Health 

A prlvately~fed Initiative, the Ufe Science Education and Resea1·ch Cen tel' w!U attract 
philanthropic .support, Pru·kvlew Health, Tt•lne UnJveJ•s!ty, and Huntington University are 
Individually and colfectlv~;~ly pw·~ulng multiple sow·ces for additional pubJJcl private and 
phllantlll'oplc suppol't fo1· p1•ograms, ror example, Ti'lne Unlvel·slty has received a $350,000 
gl'antft·om the Engllsh, Bontet'1 Mitchell Foundation to help fund the development of Its 
doctorate In physical therapy degl'ee program. The gt•ant, payable ovtw five years, will be used 
for program development and lab equipment, 
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3, ProJect Team 
a, Project Sponsor: Parkv!aw Health 

I. ProJect Executive: Dr. Sue Ehinger, sue.ehinget@parkvlew.com, 260-373~9020 
1/, Finance Manager: bat•rol/ Gerig, daJTell.gerlg@parkvlew.com, 260~373"8404 

b, Financial Partner: Trine Univet•slty 
I, Mlchasl Bock, bockm@trlne,edu, 260-665-41 02 

c. Flnandal Pm·tnel': Huntington Univet·slty 
I, Dr, Ann McPhorren, amcphert·en@huntlngton.edu. 260~359·4225 

4. Additional Jtlfot•matlon as appropt•late: 
a. Site control and zoning approval: Parkvlew Hospital, Inc, has owned and operated the property as a 

medical office facility for Parkvlew Physldans Gt•oup since 1993. An educational Institution Is a 
pet•mltted use under the current zoning of CM~ I. 

b. Const!'Uctlon contr·act & schedule: 
I. Constr·uctlon Manager: Mlchaell<lndor & Sons, Fol't Wayne, IN 

II, Architect: Moake Pari< GJ•oup, Inc,, FoJ't Wayne, IN 
c, VIsuals (maps, floor plans): Attached as Appendix A 

5, Any additlonallnfot'mation that would assist in evaluating the project 

Parkvlew has operated Its flagship hospital at this location since 1953, In addition to campus nelghboJ'S and 
nonwpt·oflt healthcm·e providers such as Crossroad, Park Centel', Saint Anne's Home and Retirement 
Community, and the VA Northern Indiana Regional Medical Centet\ In total, tho ar·ea !sappr·oximately ISO~ 
acres, employing thousands of healthcare and fife science workers. 

In 20121 Pm·kvlew opened a new Regional Medical Center on the north s\do of Fort Wayne to serve a largeJ' 
and gtowlng geographic market, Some service lines ware shifted from Parkvlew Hospital to Parl<vlew Regional 
Medical Center· and Parkvlew has consolidated remaining set'VIces on the Rundallla campus within Its hospital 
complex, This has created reuse and redevelopment opportunities at Randallla. 

Pal'lwlew will continue to ope1·ate at least a 200-bed main hospital facUlty with a mix of Inpatient acute c;~t'e, 
post~acute care and t•ehabllltatlon services, Including skilled nursing facl!lt!c~s1 full emet•gency room SeJ'VIcesj 
fatnlly birthing seJ'Y!ces, outpatient set•vices, physician practices, and surgery suites. Parkvlew Behavlor·al 
Health will continuo to operate a I07~bed Inpatient and outpatient behavioral health hospital, one of the few 
t•emalnlng In Indiana. 

While continuing to pr·ovlde vital communlty~centt'lc primary, acute, and pos~~acuto <:at·o, Parkvlew Is 
t·eposltlonlng and Investing In the Randallla campus as part of a Futut·e Uses Plan p1·ocess. Nearly $20 mHIJon 
of capital and new progt•am Investment has been completed by Parl<v!aw at Randa lila since 2012. Based on the 
clinical expet•tlse, reseat·ch and Ca!'e provided by Pat·kvlow and the sm•roundlng campus nelghbo!'s1 a strategic 
focus on senior cat·e, behavioral health and rohabllltation will result In a 'centet• of excellence1 at Randallla that 
explores the lntwsectlon of these growing and lnCI'easlngly complex healthcare segments, 
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This strategy Is driving Parkvlew's outt•each and recl'Uittnent of mlss!on-allgned pm•tners to loin this evolving 
life science and health care employment duster1 whkh Is and will continue to be one ofthe densest In 
Nonheast Indiana. Tha Life Science Education and Rose;wch Centel' Is one of the catalyst proJects of this 

Future Uses Plan. 

The I 819 Carew Street (adllty has been well~malntalned by Parkvlew Health since Its completion In 1993. 
Interior spaces featur·e high quallty materials, such as marble noors and wood tl'lm In common areas and good 
quality commercial grade carpeting In halls and suites, Exterlol' b!'lck and pl'e-cast concrete fa~acles al'e clean 
and In very good condition. Campus gl'ounds and pet·hnetet' landscaping ~we mature and well~malnta.lned. 

The greatest practki\1 efnciencles will result from the pal'tnet'1S sha,rlng sel'vkes and space, The unlvetslties 
will sha1·e maintenance and facfllty expenses related to buildings, g1·ounds and pad<lng (ad!ltles, Gene1·al 
dasst·oom space will be shat•ed and cooperatively scheduled to pt•ov!de fat• efficient day, evening and yearu 
touncl use of facilities, The unlvet·sltles will partner· to pt•ov!de student support seJ·vlces In educational 
technology, research and library resources, The universities w!ll participate In Joint marl<eling activities to 
halp pt·ospectlve students understand the full al'ray of options aVallnble on the campus, ProJect part11ers have 
agreed to share common services fol' admissions, f!nanda! ald, career counseling, and several bl'oader 

administrative sel'vlces. 
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PART Ill: I':CONOMIC I COMMUNITY IMPACT 

Upon completion, the project should have a significant permanent positive economic Impact of the City of Fort 
Wayne. Describe the proJect Impacts in the areas descl·tbed below: (quantify yow· answet·s) 

I, Transfo1·matlvo outcome, Describe how the proposal will substantively Improve the landscape of Fort Wayne 
elt/Jer pguratlvely or.literally. 

Almost ftrty pel'cent of Indiana's recent college gmduates leave the state annually, as do ovc1· 90 percent of 
gi'aduates With hometowns In other statos, according to a 20/2 Indiana University study. In addition, only a 
thlt·d of adult Hooslei'S have a col/oge degt•ee, yet 60 percent of Indiana's WOJ'k(orce w/11 have to hold college 
degrees by 2025, according to the Lumina Foundation. In addition to 11braln dJ'aln/' Indiana's pet· capita 
personal Income lags the nation and the gap continues to widen. 

Healthc~we and life sckmces are employment sectors that are growing In Indiana while paying wages well above 
the state and J'eglonal median, HoweveJ•, there Is a growing gap between the needs of Indiana's hea!thcnre nnd 
/l(e science employers, !Ike Pal'kvlew Health and Lutheran Health Network, and the sl<llls of Indiana's 
workforce, 

The Life Science Education and Resear•ch Centel' will help address the growing skills gap and support the 
strategy of positioning the Randallla campus as a national centel' of excellence In senior care, rehabilitation and 
behavioral health. The model Is- a consoJ'tlum of the region's lat•gest employer and two private, fow·~year 
universities with specific bachelors, master and doctoral dagt·ees and research programs that suppOI't this 
strategy. 

The employment prospects within Indiana are axce.ptlonally stt·ong for the graduates of these programs, at 
salat•les well ubovc the median In Indiana, Por example, Parkv!ew Health has hired 25 physical thet•aplsts and 
12 occupational therapists In the last two yeat's alone, In 2015, Parkvlew Is planning to hit'e an additional 27 
professionals. Other local healthcat·e employers like Luthenn Health Netwol'l< and Tlll'nstone will also hh•e 
the graduates of these Randallla~based progJ'ams. 

To extend the Impact of this unique collaboration, Parkvlew Health and fol't Wayne Community Schools 
(FWCS) are discussing how to t•elocate the FWCS allied health programs (rom Anthis CaJ'eC:ll' Cental' to 
Cm·ew Medical Park on the Randal/la campus. FWCS would !ocate Cat•eer and Technical Education (CTE) 
healthcare programs and high school (dual credit) courses Including Introduction to Medical Careet's1 Cet·t!ffed 

Nursing Asslstnnt1 and Medical Assisting. This would add capacity (ot· FWCS to expand other· GTE pl'ogratns 
at Anthis, while providing over 100 high school students an actlve learning environment shal'ed with 
undet·graduate and graduate students and a fully functioning hospital and rehabilitation centet. This Is be!leved 
to Improve the !'ate of high school completion and pw·suance of postsecondm·y education. 

While them at·e other Jolnt~use educatlotl facllltles In Indiana (e.g., Columbus Leat·nlng Center) and around the 
country, there arc vel'y few If nny that Involve a major employer, focus on a specific Industry sector and 
economic developmont su·ategy, /Ike life sckm®s and healthcat·o, and Include high school th!'ough doctoral 
students, Fot· those reasons, the Life Science Education and Reseat·ch Center Is unique and will be 
tt·ansfot·matlve. 
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2. Amount of investment leverage. How will the project max/mite leverage opporttmllles? What are tile sources 
of (undin~ beyond tile Legacy nmds7 Are funds In place or committed? Describe project budget and financing gap, 

To meet progl'am demand, Pat•kvlew Health, TJ·Ine University and Huntington University have together· placed 
neal'ly $4 million of capital commitments to the proJect, which comes ft•om a combination of cnsh reserves, 
operating revenues, and gene1·ous donot•s, who believe in the Center and Its progt'ams. Tho romalnlng gap of 
$1 million would be fulfilled from Legacy Fvnds and would be placed Immediately. The gap funding Is needed 
to complete the l'enovatlon Rlld bulld~out of specialized !abot·atory space fol' occupational therapy and physical 
therapy, which will be used for both education and research. 

Once the pr·oject Is fully opel'at!onal, the unique natur·e of the private I public partnership model, coupled with 
the focus on gt·owlng and Jncr·easlngly lmpor·tant healthcaJ'e Jssuos, will attract sldl!ed professionals and create 
opportunities for other external research funding, such as tha National Institutes o( Health, 

3. Serve as a catalyst for additional deveropment. How will the proposal attract. development or other 
Improvements In t/te Immediate vicinity? 

The project Is within the Randallra healthcare campus, one of the densest employment dustet•s In the r·eglon, 
By 2015fl2016, 2,600 people will come to Rahdallla to work anclleat·n, In addition to thousands that come to 
get wei/, Of the 150-'.tcres that comprise the Randa/Jia campus, approximately 39 acres of vacant land could be 
repositioned foJ• new development In I!(~ sciences and healthcat·e, which a!·e promising sectoJ's for growth for 
the region and the state, At build-out, over 7,000 people could como to Randa!lla to Wol'k and leam In the 
futl.we, which could spur additional Investment In support services, amenities, and t·etall space on and around 
the campus, 

Randa!l!a Campus Life Science and Healthcare Employment 
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4. Local Foc;us. Describe In detail flow the Legacy Fund will remain within Fort Wayne. Be as spedflc as possible, 

The Life Science Education and Reseal'ch Center Is not just about serving fort Wayne, but attracting tnol'e 
people to Fot·t Wayne. The pt·oject has been and will continue to be Implemented by Fort Wayne 
archit~c;tut'e and construction management flt·ms, Moake Pat'!< Group, Inc., and a Michael l<lnder and Sons, Inc. 
t•espectlve!y, Local firms at'a given pt•e(et•ence In the subcontt·actlng process to maximize the Impact of the 
Community Legacy Funds on the local economy, Thirty-six subcontt·actors have been Involved In the project 
to date, and all36 fkms arfi" based In Fort Wayne at· have an office in Fot't Wayne. 

Furthat·, the lnltlatlva Is creating now permanent hlgh-sk1Ued, hlgh~wage Jobs In Fort Wayne to tt·aln new 
students who will fill demand fat' hlgh~sk!lled1 hlgh~wage Jobs In Fort Wayne and around the state, For 
example, Huntington University atttn.<:ted 120 national and International applicants for 32 available pt•ogram 
slots, Twenty students of the Inaugural c/qss of 32 are relocating to Fort Wayne ftom outside of Indiana, 
coming from as far away as New Jersey, Texas and California, Tt•ine University em·olled 32 .~tudents In 2014 
at tho Randallla campus, with six fl•om Allen County and 26 relocating to Fort Wayne from elsewhere In 
Indiana, 1/llnolsJ Iowa, l<ansas, Michigan, Ohio, Utah, and Texas, An even more significant lncrementalllft to 
the local economY will t•csult from these new students and faculty living and spending In Fort Wayne. 

Inaugural Huntington University Occupational Therapy Class at Randal!la 

5, Cons! del's and aligns with adopted community plans, Will the project be sensitive to Plan·lt Allen and 
subsequent area and special p11rpose plans.lnd!ldlng Bike Fort Wayne, Walk Fort Wayne, Front Door F01t Wayne? 

The Life Science Education and ReseaJ·ch Center Is sensitive to good community planning pt'lndples and, 
mot•eovet·, helps to fu!n/1 Jmpottant goals of Plan-It Allen/: 
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Land Use- Efficient use of land J'esources tht·ough cooJ·dlnated and quallty J'eVItall:z:atlon and 
redevelopment leads to Improved community well-being, Development contiguous to UJ'ban a/'eas 
should be encout'aged and oJ'ganlzed as commet•clal cont<JI's and neighborhoods Integrated with the 
existing pattel'n. lnfill development and revitalization Initiatives should be encou1·aged, 

o Economic Development- Existing business growth and new business attraction Is supported In a 
mannel' that produces seture1 wel!~paylng Jobs; p1·ov/des lnfmstructul'e lmp!•ovements needed for 
ecotwmlc developmentj and fostm·s operational efficiencies, 

fl Neighborhoods- MatUI'e neighborhoods should be stabllfmd, maintained and enhanced to link 
t·esldcnts to a variety of land uses which meet the needs of the community. Civic, Institutional, and 
commercial activity should be Integrated Into the neighborhood fabl'lc. Ensm·e cool'dlnatlon between 
maJot• dvlc and Institutional ot'ganlzat!ons and local planning departments. 

o Community Facilities~ Quality facilities ensure public health and safety, provide educational 
oppottunltles, and collectively build a tht'!VIng, accessible and welcoming community for all ages and 
backgrounds. 

6. lougKterm sustainablllty,/s the proposal well developed and provides o so/Jd business model? Provide details, 

Tha most sustainable development Is t·odevelopment or one usc giving way to anothet". Adaptive reuse of an 
existing medical of(lce complex adJacent to three hospitals will allow the unlveJ's!tlas unparalleled access to 
hoalthcare employers, a competitive advantage In student reci'Ultment, retention and placement. Capital costs 
for adaptive reuse are very favo1·abia to new construction, while shared facilities and scwylces wlll result In 
Jowiw longwtel'tn opemtlng costs. 

The pt·oject partners exemplify "Jong~term sustainabtlity," with a combined 383 years of history, cxparlence, 
and commitment to tho Northeast Indiana region, Par/wiew Health tracos Its toots back to I 878 as Fort 
Wayne City Hospital, The Introduction ofTt•lne University (founded 1084) and Huntington University 
(founded I 897) to Fo1·t Wayne will ensure the Randallla campus continues to evolve as an andlol' for the 
neighborhood, dty and !'eglon. Con(ldenco In tho location at Randallla and the tna1·ket demand for the planned 
programs led to approval and endot·sement of tho project by the l'espectlve Boards of Pat'l<vlew Hospital, 
Tt·lne UnlveJ·slty, and Huntington University. 

7. Alignment with Identified community pt'lorltles, /s the Impact of the concept I proposal aligned Willi 
community prlorft/es? 

Implementation of the Life Science Education and Reseal'ch Centel' helps to fu!fllllmpottant: goals of V!s!on 
2020 as well as the State of Indiana's economic development pt•lol'ities to gtow the life sdence duster: 

o 21st Cenhu•y Taleue ,__.An education and t'esearch campus at ftandall/a will help ensut'e access to 
hlghet· education and promote awa1·eness about: educational opportunities, speclflcl\Jiy In the area of 
wol'i<foJ•ce tt'alnlng/te-tralnlng In healthcare and life sciences. 

Economic Development- Reuse of quality, existing facilities, such as those at Parkvlew's Randa!lla 
Campus, will pl'ovide cost-effective vessels for jobs ;md Ideas. 
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l:!ntt·epronotlt'shlp- Lecl by the region's lar·gest employer, a private I public partnership brings a 
btoad base of resources to Increase entrepreneu1·lal businesses, foster Innovation and creativity, and 
po~!tlon the region as a hub for new Ideas In healthcare and life sciences, 

o lnft'astt·ucture- Building on Parkvlew':;; historical capital Investment a:> an anchol' Institution, and 
75+ acres of other healthc:a!'elnstltut!ons will be leve1'nged Into an Jncubatol' for ideas and training 
related to healthcat·e and life sciences, 

8, lmpYove the local economy. How will tile t)roposo/ attract new jobs~ provide 011 expanded tax base, and/or 
stubJIIze distressed or threatened nelgllborlloods, 

In terms of short~Nwm construction Johs, ~pp!'OXImately 100 Jobs fl'om dlrect1 Indirect and induced activities 
ate associated with the construction, All 36 subcontractors participating In the proJect to date are based In 
Fort Wayne O!' have a Fol't Wayne office, 

In tcl'm::: of parman£lnt Jobs1 Trine Unlvel·s/ty and Huntington Unlvel·s1ty are pt•ojected to employ 
<tpproximately 40 faculty and staff at tho Randall/a campus1 which ara new Fort Wayne Jobs that are ah'eady 
Impacting the Fot•t Wayne economy. Fo!' example, because thel'e Is a shortage of qual/fled occupational 
therapy faculty p!'ospacts1 Huntington Unlvet·slty has rec/'Uited Its (h·st three full-time faculty members from 
outslda Indiana, Relocating from Nashvll!a, Chattanooga, and New Mexlco, all thJ'ee faculty membet·s have 
put•ch:tsed homes In Fol't Wayne within the last month. Slmllarly1 Trine University has l'ecJ·ulted Its physical 
therapy faculty from outside Indiana. 

The location of the Ufe Science Education and Reseal'ch Cente/' 911 the Randa!l!a campus wll! beneflt tha 
nelghboJ•hood, as It beneflts the academic and research pl'ogJ•ams. There Is an Inextricable /Ink between the 
health of a downtown and Its adjacent llt'ban neighborhoods, The nelghbol'hool!s ~U'ound Randallla ar·e 
historically and t:Ulturally significant, while they aro also nelghbor•hoods that have suffered significant dedlne, 
The Randall/a campus now lies within a 'Seve!'ely Distressed' cllnsus t1·ac:t1 where 22 pel'cent of the population 
is In poverty, unemployment exceeds 12 percent and the median Income Is only 66 pc!l'cent of the a!'ea median 
household Income of $60,235, These tl'ends must be reversed, 

The life Science Education and ReseaJ•ch Center Is a critical pat•t of the t·evltallz<ttlon strategy of the Randallla 
campus and surtounding neighborhood. It will help attract new households and families to live and work In 
and around the ar·ea, which can spOt' demand for suppol't seJvlcas, amenities and /'etal!. For Its part1 Parkvlew 
Health continues to Invest In tho (utw•e of the Randallla campus. Joining Pa1'kv!ew Health~ Trine UnlveJ'slty and 
Huntington UniYBI'S/ty, a Commtmlty Legacy Fund Investment In Randallla now wUI help to stab/llze the 
SlH'J'oundlng urban nelghboJ•hoods fol' the future. 
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9. Threo ovel'at'ching areas of focus, How will tfJO proposal address one or more o(t/10 listed fOcus areas? Is the 
proposal boldl Will It be recognized as llov/ng moved the communUy (onvordl Be specific. 

ll Economic Development- The Life Science Education and Research Centel' aligns the local, 
J•eglonal, and state economic devolopment strategies, as lifo sc!cncos and Its subseqtors at·o a core 
/ndustt'Y sectot' stt·ategy of Greatel' Fort Wayne, Inc,, Northeast Indiana Regional Partnership, and the 
Indiana Economic Development, This mode! of Integrating 11eds and meds" Is unique In Indiana and In 

the United States. 

o Business Attraction and Retention~ Attracting tJ.No pt'lvate, non~pt·oflt higher education 
Institutions with naw pt•ograms exclusively offered at Randa lila boosts the post"secondary education 
pt·esence of Fort Wayne. Increasing the amotmt of ct·edentialed, qualified hea!thcare professionals 
will benent majot e.mploye!'s like Pa1·kv!ew Health, Lutheran Health Netwot·k, and other· healthcare 
providers throughout the !'eglon and state. The Life Science Education and Research Center will 
produce graduates to fill many of the highest eamlng and in-demand Jobs In Indiana. 

o Stt•ateglc lnfl•astt'ucture- The Life Science Education and Rcseat·ch Centet•leverages and 
contributes to the assets of the Randallla campus. Pai'I<VIew Health nnd othet' healthcare providers 
togethet' have created one of the densest employment dustet•s In the !'eglon In an urban, tl'anslt" 
served neighborhood, adjacent to downtown Fol't Wayne. 

Due Diligence 

a. Market/(easlblllty studies: 

Among the educational programs to be dellvet·ed on the Randallla campus Include tt•alnlng (ot some 
of Indiana's 11hot Jobs/' In terms of annual employment growth tlwough 2020. Ful'ther, the Jobs pay 
above the !'eglon per capita pet·sonalin<:ome of $38,812, 

Parkvlevr Health Life Science Edu,allon and Research CClllter Page 12 
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$l6S,OOO 

Randallia~bnsod E!ducation and WorltfoJ'ce Development Prog1•ams 
Annual Average SalOl)' 2012 and Annual Job Growth 20 I 0-2020 

Indiana 
Sow·ce: Indiana Department of Workforce Development 

Three of the most s!gnlncant progmms are detailed below. 

5.5% 

Physical Thet•apy- The Occupational Outlook Handbook verifies the growth In physical 
thel'apy pt•ofesslons, ~mployment Is expected to grow 36 percent (much faster than 
average) from 2012-22, with median pay of $79,860 pe1·year. Of the existing gmduate 
educational opportunities available tlwoughout the United States, only 24 percent of 
doctoral level programs (DPT, PScPT, PhD) and 19 pet•cent of mastel' level programs 
(MS,MHS, MTC) a/'elocated In the Midwest, and only two aJ•elocated In Indiana. 

Occupational Therapy- The Occupational Outlook Handbook ver!fles the growth In 
occupational therapy professions, whlch are expected to grow 29 percent (much faster than 
avaJ•age) from 1012-22, wltli median pay of $75,400 pel' yeaJ', The occupational therapy 
profession I!; moving towat•d t·equh·lng that entry~Jevel Occupational Thel'aplsts hold an OTP 
degree by 2.025, As Huntington Un!vet•s!ty's pt'ogram Is one of only 14 OTD programs in 
the United States, this new enu·y-!evelt·equirementwll! beneOt Huntington's progt·am and 
holp sustain stt·cmg eni'DIIment, 

C~ Counseling- The Occl!patlonal Outlook Handboak predicts the need fot• mental health 
counselors across the country to grow at a much fastel' l'ate than average (29 pet·cent) from 
20 12·2022, with median pay of $41,500 pel' yea/', As verified by a recent Lutheran 
Foundation survey, mental health needs are also significant In Northeast Indiana. The 
Foundation's needs assessment showed neatly two-thh·ds of respondents felt feelings 
associated With mental or behavlorallssues1 while only a small percentage sought 
professional help. Huntington has a stt·ong J'eputatlon In the helping p1·ofesslons and !nltlatod 
an MAIn Counseling to prepare students fm· IJcensUJ'e as Mental Health Counselot's sJx 

Life Sclen'e £ducal/on and Reseatd! Center P11ge 13 
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yeai'S ago, Since moving to Randa!lla campus, the Counseling p1·ogram expel'lenced a 20 
pe1·cent Increase In em·ollment this fall, with additional gi'OWth anticipated. 

b, Economic Impact studios: 

The local economic Impact of the Tt·lne Unlvel'slty and Huntington University p!'ograms Is estimated 
to be In excess of $5.6 million In the 20 14~20 15 academic: year alone, g1·owlng to over $7,2 million In 
the 2016--2017 academic year, Analysts of economic Impact: considers dh'ect, lndlrect, and Induced 
spending, as Illustrated In the table below, 

Direct spending consists of Institutional expendltut·es on faculty and staff salaries, supplies, equipment, 
and construction. In addition to direct ~pending, hnpa.:;t Is geMrated lndh·ectly as well. lndh·cct 
spending accounts foJ' spending by businesses that have t•ecelved Income from doing business with the 
unlveJ•slttes. These businesses spend dollars earned at otheJ·Iocal cnteJ'PI'Ises, on payroll, goods and 
services, This Indirect spending Is sometimes !'efel'!'ed to as the "multiplier effect.11 Induced 
spending Is also considerable, Induced spending Is comprised of student, faculty and staff off-campus 
spending on housing, 1·ent, utilities, food, trnnspoJtatlon, charitable giving, entertainment, etc. Since 
the unlveJ·sltles do not provlda student housing, all of the off~r:ampus expendltu/'OS by students 
directly benefit local housing providers and businesses, 

Using the standard Industry formula developed by the Minnesota IMPL.AN group, economic lrnpact Is 
det'lved by multiplying total expenses by a computed multlpllet· (the average multlpllet· for Indiana: 
I .84), meaning that the spending of each dollat· at Randallla results In the contribution or attraction of 
an additional $0.B41n spending to the Fort Wayno economy. Using the pt•edlctlve I ,84 multlplledor 
Institutional expendltm·es and student off~campus (non-tuition) expondltul'es, the following table 
shows the estimated economic impact of the Randalfla~based Trine Unlvel's!ty and Huntington 
Unlwwslty prog1·ams fl'otn :W14~20 17. This does not include the dkect1 !ndit•ect ol' Induced economic 
Impact from Parkvlew Hospital ope1·atlons at Randal!ia. 

Lifo Sci once Education and Resem·ch Center 
SumtnafY of Estimated Direct Indirect and Induced Ecanom/c Impact on Fort Wayne, 20 14~20 17 

Operating Expend/lUres 
Source: Huntington University; Trine University 

/&Md~mtc_lf.~~t:.·:> · Dh·ect .A~i'~l~;~ :Jndlr~&1~%~~;Jf~Y;inducod ,~· ~~C5~;?r ota! . ;,~~· 
2014-2015 2,566.6.14 2.174,453 896,000 5,659,087 
2015-2016 2,721,202 2,205,810 1,750,000 6,757,012 
2016-2017 2,565,473 2,154,997 2,576,000 7,296,470 
TOTAL $7,075,309 $6,615,260 $5,222,000 $19,712,569 

c:, Financial model: 

ParkYlow Health 

Finandng 
Project Partner Investments 
Community Legacy Fund 

TOTAL 

Amount 
3,756,429 
1,000,000 

$4,756,429 

Lf(o S<le/J(e Educa!fon and Rese(m:h Center 

% ofTotal 
78.9 
21.1 
100 

Paga 14 
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d. Steps to Implementation: 

Tho JB 19 Ca1·ew Street first phase tenovatlons we1·e necessat'Y to allow Huntington's OTD program 
and Trine's OPT pt·ogram to launch at Randa!Ha In accoJ'dance with pl'ogram accreditation 
requirements, The next step Is to secure the $1 mllllon In necessary gap funding from the 
Community Le~acy Fund, A $1 million Investment (tom the Communlly Legacy Fund will fund a gap 
In the requh·ed capital costs for the second phase, which will renovate and create laboratoi'Y and 
clinic space dul'lng the C!'ltkal period when new academic und reseat·ch p1•ograms nre being developed 
and launched, This wllllndude thEt Trine Biomechanics/Movement Science Centel'. The Investment 
In the Life Science Education and Research Center can be quickly deployed In late 2014 and eal'ly 
2015 to demonstrate the Impact of the Community Legacy Fund, 

e. Implementation tlmellne: 

• Announcement of Life Science Education 'find Research Consortium 2011 

• Parkvlew submits Legacy Fort Wayne application 2012 

• Tt•Jne Univet•s!ty and Huntington announce Randallla pt•ogt•am su·ategy 2012 
• Trine and Huntington start programs In Ptlf'kv!ew Hospital 2012 

Pat·kvlcw submits Higher Education Oppottunlty fund application 2013 
• Tf'lne and Huntington receive pt•ogram accreditation 2013 

18/9 Carew Street phase I renovation start 2013 
I 019 Carew Street phase I renovation complete 2014 

• Huntington starts OTD progt·am, Trine starts OPT program at Randallla 2014 
• Par·l<view submits Community Legacy Fund application 2014 
• I 019 Carew Stt'eet phase II renovation stat't 2014 
• 1819 Cat·ew Stt·eet phase II t·enovatlon complete 2015 

Pai'I<Ylew Health, Tl'lne Unlvel'slty, and Huntington UnlveJ·slty have been In discussions with City staff since 
20 II as the Legacy application and selection process has evolved. As yeat•s have passed, the pat'tners moved 
fot·wat·d with Implementation, due In lat•ga pal't to the unlvet·s!tles needing to launch their pl'ograms to meet 
accJ·ed/tatlon t!meflnes and enroll students to meet demand, HoWAVfli'J some Integral elements of the Ufe 
Science Education and Reseal'ch Centel' remain urH.:ompleted, or were accommodated In temporary facilities, 
Thflre t'emalns a vital need fol' support ft·om the Community Legacy Fund. 

A Long .. Term Commitment 

As non-ptoflt anchor Institutions, Pal·kvlow Health, Huntington University, and Trine University all shaJ·e a 
sel'vlce mission. An integral component of the Pal'kvlew Health mission Is Its commitment to "Improve the 
health and well~be!ng of [the] communities" It servos, Since the hospital first announced plans fol' RandaiHa In 
2006, Parkv!ow has sought Input (!'om the community, forming Parkv!ew Select, an advisot•y group of area 
residents and community !eadet·s, up to and beyond the opening of Pat·l<vlaw Regional Medical Centet'. 
Tht·ough this engagement, the community and Parkvlew Health a!'e worl<lng togethet· to ensure that a vibrant 
Randallla campus will continue to be of servlco to the neighborhood, Fot•t Wayne and the Northeast lt1dlana 
t·cglon, for genemt!ons to come. 

Parl<v!ew Health Lffe Sde/l(& Education and fl.esearcl! Cenler Page 15 
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The Ufe Science Education and Research Conte/' will continue the commitment to tho city and the 
neighborhoods at·o~md Randallla, through two pr/mat·y Initiatives to serve people and shat•e knowledge by 
merging higher education and dlnkal practice, 

Li{eView Clinic 

Students attending the Lifo Science Education and Reseat•ch Centet' In counseling pJ·ogr·ams will participate In 
the LlfeView Clinic. The clinic Is designed to meet the mental health needs of the underset'Yed people In Fort 
Wayne as well as develop compassionate and community set·vlce minded students and professionals. 

Huntington Unlvet•slty will provide trained and supervised gmduate therapy students to deliver mental health 
counsellng services to clinic patients at no or very low cost, Parl<vlew Health will support tho clinic by 
p1·ovldlng space, ftwnlshlngs and set'Ye as a J'eferral source and pal'tnor In pt·ograrn development and research. 

Parkview Center {ar Aging and Health {PCA~O 

In developing the Center on Aging and Health! Pal'l<vlew Improves the health of the community by tal<lng an 
Innovative appt·oach to geriatric care. The Cente!' will Initially focus upon fall prevention since fn1Js are the 
most common cause of lnJu!'les among senior clt!Zetls and the top teason fot· a hospital admission for trauma. 
Fall prevention Impacts the communlcy through fewer needs foJ• acute medical care and hospital visits, while 
consequently reducing the motbldlty that can oftentimes accompany n fall • .PCAH and lt.<> multldJsdpllnary 
structure allows fo!' the subsequent lncoJ·poratlon of other research that would directly benefit the needs In 
the growing ger·!atl'lc community. Such t·eseal'ch Includes, but Is not limited to, diabetes, neurodegencratlvo 
diseases and dJsot•deJ's, and hyperten:sion. 

The Parkview CenteJ' on Aging and Health will also serve as an educational platform (or the OTD and OPT 
programs. Integration of these academic pt•ograms Into the Fot't Wayne community will be a distinction of the 
programs and provide valuable service to PT and OT patients at no or very low cost, 

With each of the divor·se services that will be provided fles the oppol'tllnlty to educate and allow students the 
chance to shadow faculty. Building on Pal'l<.vlew1s relationships with othel' educational institutions, effot·ts 
between each pt'ogratn and theh' t·espective students (I.e. phat·macy students at Manchester University, 
physical thet•apy students at TJ'Ine University, occ:upatlonal thet·apy students at Huntington University, and 
medical students atiPFW) would help dovelop student undet·standlng of the multidisciplinary effot•ts needed 
when evaluating c:are options. 

The lntegr·atlon of students as pt•ovlders In assessing the patients, whlfe lmmecliately educational! will 
subsequently aid In fostering tho Innovative development of future community service employoesj allowing the 
community to take pride In not only the excellcnco of services they provide, but also the excellence In their 
cat·o taker·s, 

PnJ'I(vlew Health Life Science Educallon and Research Ctlnler Page 16 



Community Legacy Fund 
Proposal Application 

Certllicntlons, Aclmowledgements and ~alaasa 

Wa hereby certify that all of the Information In this Proposal Application Is true, accurate, correct and 
complete and that if there are any changes In the accuracy ot completeness of the Information pt·esented 
herein, such new Jnfot•matlon will bo disclosed to the City of Fort Wayne In writing within 5 business days, 

We undetstand that the pl'o)ect descdbed In this Proposal Application may not receive funding. We w11/ not 
t·o!y and have not relied on the l'ecelpt of ot' anticipation of the t'ecelpt of a Legacy funding. 

We hr.weby release and discharge the City of FoJ't Wayne, togetheJ' with thelf• respective subsldlat·les, affiliates, 
employees, agents, dtt·ectors and other· !'elated parties, from any and all rights and obligations, duties, claims, 
debts, actions, causes of action Ol' llabllltles arising out of, ot' relating to, the seeking OJ' t·ecelpt of Community 
Legacy Funding support pursuant to this Proposal Application and related documents, 

P1•oposal Ownet• ProJect Managet' 

Signature: Signature:~(!'~ 
· Printecl Name: Sue EhingeJ' PhD Pl'inted Name: Sue Ehinger PhD 

Title: Chief Experience Officer, Parkvlew Health Title: Chief Experience O((lcet•, Parkvlew Health 

Date: Octobet·27,2014 Date: Octobet' 27,2014 

We osl< that you Include this {>age with tho submittal of your Proposal A/J{>ilcatlon. Your Proposal App!lcallon Is not 
considered comp/tlte until t/Je Project Application and tile Cert/flcatlons, Acknowledgements aud Refease pages arc 

receiyed. 

Parkvlew Health 

·u~g. PARKVIEW 
HEAL:Hi 

~iat-........~ 
HUNTINGTON 
-UNiVEI\SI'rY-

TRINE 
UNIVEI\SJTY 

Life Scffmce E.ducallon and Rcscardt Center Page 17 
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APPENDIX A 

Source: Parkvlaw Health. Prep:o~red by EDEN Collaborative: G1·eenstreet Ltd, 

Parkvlew Health l.l{e Science Educat/011 and Research Center 
Page 10 
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Source: Parkvlew Health. Prepared by EDEN Collaborative; Greenstreet Ltd. 

Parkvlew Hoalth Life SderKe t:ducallon cmd Researd1 Ce11ter Pago 19 
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Par!<vlew Health Ll{e Sdence l!clttcatlon and Research Center 
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1819 Carew St!'eet 
Basement Level 

ParkvleW Health 
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/819 Carew Stt'eet 
First Level 

Pi!!'!<Vlow Health 
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·:~J:· PARI<VIEW 
HEALTH 

July 27, 2015 

Sharon Feasel 
Administrator -Development Finance of 
City of Fort Wayne-Community Development 
Director of Fort Wayne New Markets 
Revitalization Fund, LLC 
200 East Berry Street- Suite 320 
Fmt Wayne, Indiana 46802 

Re: Life Science Education and Resea1·cb Center Project 

Dear Sharon: 

Exhibit 1(a) 

In follow up to our recent meeting, I am presenting to you and the Legacy Fund 
Committee cmtain facts that modify specific and, I believe, relatively minor aspects of 
Padcview Hospital h10.'s gmnt application dated October 27, 2014. As the attached 
explanation states, Ti'ine University would like to replace the proposed 
Biomedical/Movement Sciences (BMS) pl'Ogram with a Master of Science and Physician 
Assistant Studies (PAS) program. The primary reason for this change is that Trine has 
detennined that the need for and economic impact of the PAS program exceed that of the 
BMS program, including having a greater number of faculty and students for the PAS 
progmm than was projected for the BMS program. 

The mqney being invested in capital projects for the PAS progl'am will equate to that 
proposed to be invested for the BMS pmgmm; howevm; 1\ine believes that the increased 
number of students projectect for the PAS program and the conununity's need for its 
graduates will result in the greater economic impact. 

In addition to ihe above progl'amming change, we would request that the Legacy Fund 
Agreement now incorporate employment statistics that more accurately reflect faculty 
and related employment ilmt willtesult fi·om the pmgrams held within the Life. Science 
Education and Research Center. 

2015 2016 2017 2018 2019 
Total 22.5 26.5 32.5 35.5 36 

To il1e extent that these modifications differ from our original application, we would 
request that the Legacy Fund Agreement now make reference to an Amended 



Application, which accurately reflects this new programming and employment 
infonuation. 

If you have any questions, please do not hesitate to contact me. Thank you for your 
continued consideration of this project, which we believe will have long-lasting positive 
effects on our eo11l!Uunity. 

Very truly yours, 

PARKVIEW HEALTH SYSTEM, INC. 

~~r 
Sue Ehinger, PhD 
Chie:fExperience Officer 

2217186 



Trine University Master of Science in Physician Assistant Studies Program 

Trine University respectfully requests approval to revise our original plan for the School of Health 
Sciences Carew Street location, replacing the Center on Biomedical/Movement Sciences (BMS) with the 
Master of Science in Physician Assistant Studies Program (PA). It has been determined that the need and 
economic impact of the PA Program is far greater than the need and economic Impact for the BMS 
Program. 

The Bureau of Labor and Statistics projects a 38% job growth rate for physician assistants (PAs) between 
2012 and 2022. This remarkable growth translates to 33,000 new jobs, The expansion of health care 
coverage to millions more Americans is expected to exacerbate the increasing physician shortage. 
Consequently, the demand for PAs to help meet the medical care needs of our communities Is 
Increasing. This trend is expected to continue for the foreseeable future, and Trine University will 
prepare PA graduates who will meet the demand. This venture presents our region with substantial 
economic opportunities for new and sustainable growth. 

Trine University's PA program will markedly impact the economics of the Fort Wayne Area during the its 
start-up phase and throughout its full enrollment and staffing levels. The program will admit Its first 
class of 30 students in January 2017. Enrollment is expected to reach 40 students in by 2022. At that 
point, the program will have a total of 8 direct employees with a payroll of approximately $700,000 
annually. In our local economy, the operational dollars of this program will have an estimated annual 
Impact of $1.2 million, Each student Is estimated to spend $20,000.00 annually In the local economy, 
accounting for $800,000 in housing and retail sales by 2022. This consumer spending level will generate 
an additional economic growth, job creation, and state and local tax revenue. The median pay scale for 
PAs in 2012 was $90,930, Graduates ofthe program who stay, wori< and raise families in the greater Fort 
Wayne area will provide quality health care while contributing to local economic growth. 

The PA Program, along with our current Doctoral Program In Physical Therapy (OPT), will be co-located 
within the Carew Street campus. 

Trine Students 
32 students in each year's class (per program) 

128 for DPT Program by 201.8-2019 academic year 
PA 1" cohort In January of 2017 and 96 students by 2018-2019 academic year 
Total students projected once fully accredited: 320 



life Science Education and Reseal'ch Center 

FF&£ Purchased/Planned by Trine Unlversfty for Randa/Jia-based Programs 
Submitted by Trine University 

As of 07/13/20 15 

FF&E Spent to Date 

omces 

Faculty office furniture 

NetworldTechnology 

Faculty & student computers/specialized labs 

Network lnfrastructur·e 

Classroom Furnishings 

Skeletons & models for· labs/classrooms 

Steelcase furniture 

Lab furnishings 

Tl'eatment tables 

Mobility equipment 

Modality equipment 

Anatomy equipment/supplies 

Examination equipment 

Exercise equipment 

Total FF&E Spent to Dote 

Anticipated FF&E to be Spent 

Offices 

Additional faculty office fum!ture 

Ubrat'y collection 

Networlc/Technology 

Infrastructure, hardware, softwat·e 

Classroonl Furnishings 

Furniture new rooms/common 

Lab F&E 

Small equipment 

Clinical skH!s teaching equipment 

Toto/ Anticipated FF&E 

--------- ·~--···--

21,112.00 

96,994.00 

77,740.00 

14,284.00 

157,000.00 

27,900,00 

5,927.00 

17,410.00 

23,480.00 

3,966.00 

5,278.00 

451,091.00 

25,000.00 

40,000.00 

300,000,00 

584,000,00 

200,000.00 

250,000.00 

I ,399,000.00 



Life Sdance Education and Re!>earch Centet• 

/8/9 Carew Street J Project Summa/}' and Renovation 13udget 
Submitted by Parl<vlew Health 

A, of 05/18/7.0 15 

Space Allocation Square Footage 

Trine University 20,150 
Huntington UnlveJ·sity 13,921 

Parkviow Health 13,311 
Mechanical 2,580 

Unassigned/Expansion 17.,163 
Subtotal 62,125 

Sources of Funds Phase !-Spent to Date 

Trine UniVel'slty 1,855,398 
Huntington University 1,225,248 

Pal'kvlew Health 285,520 
Legacy Fort Wayne 

Subtotal 3,366,/66 

'Uses of Funds Phase /·Spent to Date 

Trine UnlveJ·slty-Constructlon I ,404,307 
Trine Unlverslty-FF&E 451,091 

Huntington Unlvet•s!ty-Construct!oh ),000,000 
Huntington Unlverslty-FF&E 225,248 

Parkv!ew Health-Construction 285,520 
Subtotal 3,366,166 

Pt•oJet:t Budget: Phase !·Spent to Date 

Indirect Pt•oJect Costs 402,967 
Direct Construction Costs 2,286,860 

J::umlture, Plxtures & Equipment 676,339 
Subtotal 3,366,/66 

Distribution of Legacy Funds Cash Distribution 

Trine University 561,841 
HuntingtOn Unfvei'Sity 388,159 

Parkview Health 50,000 
1,000,000 

Exhibit 2 

% ofT otal aulldlng % of Gross Leasable 

A1·ea (62,125 sQ Ai'ea (47,387. sO 
32.4% 42,5% 

22.4% 29.4% 
21.4% 28.1% 
4.2% 0 

19,6% 0 
/00% /00% 

Phase /I-To be Spent Total 

1,241,434 3,096,032 
140,241 1,365,409 
156,000 411,520 

1,000,000 1,000,000 
2,537,675 5,903,841 

Plmse II~ To be Spent Total 

553,275 I ,957,502 
1.250,000 1,701,091 

100,000 ),100,000 
428,400 653,640 
206,000 491,520 

2,537,1>75 /,~903,84/ 

Phase 11-To be Spent Total 

402,967 
059,275 3,146,135 

1,670,400 2,354,739 
2,537,675 5,903,811 

Dlstt'lbutlon by% of 

Net Leasable Area Dlst!·Jbutlon by% of 
(34,071 sQ Total Legacy Funds 

59.1% 56.2% 
40.9% 38.8% 

0.0% 5.0% 

100% /00% 
Legdcy (ur1ds will be distributed /Jy Pnrl<VIew Heolth os lump sum cash payments to "frin'c University and Huntington Ut~lvershy. 



~LM>iW~Ifli!J;SUMMAflY • Tllno-HU·PARI<VIEW tw Card:ofogy t'HM!! 2 BUDG5T lor laoacy 051616 

NOTES: 

Trine PT (1819 Carew) 
~ 

QUOTE II 

'rofal511: 

MBT OF PROJECT: $ 
COS'f/SFI $ 

MI<S 12/1/14 

7,1i60 

GG3,27li 
7;1.18 

M!oha~r ((IJldMt. Solis, Inn. Gonf!douHa( Et.(OJ20lli 

by~l'loer 

Triii~Pr (idiO Co tow) 

Pug(d 



NOTES: 

Huntington DT (1819 Ca1·ew) 
llhase 2 

QUOTE# 

Total SF: 

COST OF t'IROJEGT: $ 
COST/SF: $ 

MI(S 12/15/14 

Hunnnoton or (101G cntol'l) 



NOTES: 

QUOTE tl 

Total SF; 

COS'f 01' P~OJEOT: $ 
COST/SF: $ 

Pa1·kview 
Phase2 

206,000 
206,000,00 

Pctkv!ow 

byownor 

(l)(empt 



To: 
Accounts Ptlyu/Jia Parlrv/aw 
POlleX B6PO 
Fott Way/le, IN 4b806·5000 

Attn: 
Aooomlts Payahlo 

Q~GRIPTION 

Po# oc6iuuo7 · . ~·:~\i:~~;:i} ~ 

Roof raplaoemenl 
New Heal Pumps 

~·'i:.t=;1:_;h·~·· 

F/ra·-Aiarm P.alwl Replacement 
Temperature Control Panel Upgrade 

QH8NGES r0 RDQP PROJECT 
bEL/':JF' 11)\YER PF 1.1i" fN.SiJIATION 
RE'·WDRI< DRAIN FLA$HJNGIS 
liQUID FLASH/NO TO ENTIRE ROOF DUE 
TO DEC I< a"JNGl FLAT 

JoB. Ill OPMPLETE 
THAN!< YOU/ 

.. 

.~~\~1, 

sUJHPTALS 

TOTAL INVOJMAMOUNT .. .... 

rnvOjcf! If: 
14-100-3 

Jol>ll: 
14-100 

1211112014 

SOH~PUL~D VALUE PREVIOUS SIL lNG THIS Sfl.L/NG 

$20B14Bh.OO $104,000.00 $104,485.00 

$4(l,7·1Mo $49,713.00 :~O.Ob 

$3,460.00 ·$3,450,00 :$0.00 

$14,500,00 $14,600.00 $0.00 

.($Q,740.00) ($~,74Q.QO) 

$4,:ioo.oo $4,200.00 

$13,912.00 $13,912.00 

'. ~·11 1 1~U3,00 l\113,057.00 
·-·~ 

$.113,067.00 . . 
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Co:ltc:lctor'S ~-a Certffic:atio.n is ~d. 
!::t !:abcktrons be-lo-w~ .mr.o.tmts 2m stated to the: :ear= dolla:r:.. 
Use:Cob.:n:cD. tpn Colm:aas. ~>rari:ab!e ~e tbrline ft.ems :r:o:ay 4pply. 

I A I B c D I E 
i !!SM PESCE:!P't!ON OP\VOR:.K :SCEEnUc..E!> ~C:OMPL'Z!'El> 

NO. V;..uE; FROMP!WJIOUS nt!S?EI\.IOO 
APf'IIC.."-TION 

""" 1 AR:CBIIEco::tAL PEES $47.000:00 S47.000.00 

2 n:::s.:coNSl'RUCiloN n:c S1S.,ll00.00 SlS.OOO.OO 
3 CONSTIWCTIONFEE s:t7.ooo.oo- $47.000.00 

4 ~CONDITJ:Ol'\!$ $54.000.-oo S64.000.00 

5 ~~DEMOUTION-UBOR $7.2:,00C.OO $72.000..00 

" SE:t..iCIIV"£ DEM:OilTION -:MA'rE!:UA.L/EQU. ss..ow.oo ss..ooo.oo 
7 MJS.tiS'I:ECL-LABO:R. $7,'00\tOO S7,000.00 

& :M.J:SG..STEEL -MATE'EQ.&J:. $5,000.00 ss.ooo..oo 

• ROtiGE. CAl:?.EN"rRY-L.:O..BOR ss.ooo.oo ss,ooo.oo 
10 ROtipRCAR.'E'SITRY -~ SSCO:OO :ssoo.oo 
11 C.4.SEWOSK-.t.A:sOR SHi,OOO..OC S.I6..000.DO 
12 CA.sEwo~-MA..!E:R!AL S:Z.T.OOO.OO $21..000 • ..00 

IS oook<.CA.SES.Al.LOWA.:."iCE SS,<XJO:.OO $5~000.00 

14 ~-rs $3.,.:."'27.00 .$3.:>27.00 

IS BA-i,r !NSULATIO'N S4.,2Z4.00 $4..224.00-
I~ Do0RS&.HAR:DW.AR.E-L.AJ30R St6,SV'O.OO Sl~..:SOO.{)O 

'!7 ooclR:s&Jf.i.\F:DWAZ£-MATERTAL ST4.Di:JL!.OO Sl~OOO.OO: 

1S S'I'UJbs..z:.DRYWAIL-LABOR $53',000.00 SSS,OOIJ.OO 

19 S'J'Ubs.&.DR:'i'WALL-)!fAJ'E!UAL SlS.,OOO.{lQ SIS..000$0 

"" DR~AU.FmlSR&:P.A.n-.'T ~1 • .000.00 SJ.OOO.OO 
2l ACO):.;'"STIC CE!I.It'l'GS S49.600.00 $49.600.00 f 
2Z FI..obmre 565.000.00 $65..000.00 
20 TO~E."r:?A..l:t.'!TnONS &.ACC.-LABOlt ss.ooo.oo s:r.coo.oo-
24 TOrfrE:r .PAR ... "l"'TION:s.&AC.C..-MA."''E:S:!..U. S7,400.00 $1,400:00 

25 WAti:.:?ROTECTION-LABOR. 53$00.00 ss.sao.oo 
26 hv Air..?ROl'ECTION ~ MAT.ER!AL st.soo_oo Sl.SOD-DD 

"' :m:E:PROTECTION S12.,594.0(} $12;594.00 

"" ~">.J.'llC,.b,!. S2Z7?S45.0Q $22.7~~-00 
2> ~~A!.!.OW.ANCE sss..:rro.oo $$.,270.00 
so S$,140-.00 $5..740..00 
S1 Avm.owANCE. S3'S,OOO.OO sss.ooo.oo 

~o~:.t;-.=::i<:!c) ?.ll:e 2 of 2 F~~ 
AP?llCAnON Nt.1M6EF:;: 

A!:'PUCATIQNDA"IE: 

PE>:lOJYJ,"O: 

AR.CE!'IE'CTPRomo ~O: 

F B H 
~ '0"00. % ~ 

~"Tt.Y <:oM:?I..:E:I'E )u"qD (G!C) 70 FtN!SE: 
sr= STORED TO DAn: {e.G) 

.\NC!"mDO!U:) -$47,000.00 l-00% so.oo 
Slb,OOO..CO IOO% so.co 
$47.000.00 100%. .SMO 

$#.000.00 10~/o. SttOO 
$72,:000.00 lOO'A. $0.00. 

ss.ooo.oo- !00"'./o S0.::/0 
S7.00Q.OO lOO% so.oo 
ss.ooo.oo 100% SO.® 
'SS.,ODO..OO 100% $0,00 

$500,.00 !OIY.I& so.oo 
SIIS,.ooo.oo 100% "''"0 
S1LOOO.C-o !00% sa.oo 

SS.OOO.'DO 1CO% $0.00 
S3$!l7.00 lOO% $0.00 
34..224.00 Hlo<".h $0,00 

$165®.00 JOOO/o S0-.00 
SI4.000.00 100% $0.00 
sss.ooo.oo IOWA so.~o 

SlS.,OOO.O!J !01)<'/, $0Jl0 
$31.000.00 JOo<'-4 $0.00 
$49,-600.00 IOO"h SD.OO 
S5S.OOO. • .OO 100% so.oo 
ss.ooo.oo JOO"(c. sa.oo 
S1,4tl0.00 100% sa.oo. 
S3.,SOO.OO 100% so.oo 
$1.,;500,{10 100% $0_{)0 

S'I2.;5$4.CO !\!0% $0~0 

S22J",S4S.OO rOO% :ro.oo 
S93.,270_1)0 100%. SO.J» 
S$..740.00 100"4 so.w 

- ~s.ooo.oo 100% SO;OO 
32 ca&rlN~ Al!.OWAJ."l"CE S$0,00.1).00 SS.SSJS_oo $ZIA07.0D sso-..ooo.oo IOW/o $0_00 

~ 
' Sl,OC:O,OOCWO S97S.,S%_00 
! 

~n::!rtc:lll3•~.,._'0~"!t:A."'"El'::::l!;P,\.'IJ.":ei-'T•W::i:m:!~)':-nA."'·1Vl\!l::!: 
'rn~,'rlTt..':rEOI"~tmNE.V~'Emm,'K.W-~~.:c.,c._~ 

~ 

:s:n.407.00 so.ro :Sl.;OOO~OOC-00 100% $0.,00 
- -

3 
Octr::ber 2, 2D14 

Ocl:tlber2, .2C14 

! 
REI'~ 

$0.00 

so.oo 
so.oo 
$0.00 
$0.00 
SMC 
so.oo 
SO.OQ 
$WJO 
so.oo 
ser.oo-
$(1..0() 

$0.00 
$0.00 
$0.00 
S0-.00 
SQOO 
so.oo 
SO .DO 
SMO 
so.oo 
$0.00 
$0.00 

"""'" $il.OO 

$0.00 
so.oo 
so.oo 
so.oo 
so.oo 
SMO 
so_oo • 

""·"" ' 
G7/JS.l%3 



J 
CON'TINIJATIONS~ffii:li:T ATA DDct!MF.N'I'mm n,.,~=-~..;:.to.' P:.ce;? .s>f" ?' ~ 

AlA. DOcument G703. AP'PLICA-'TION AND CERnFICA.TE FORPA~"'T.o::ontafning 
Conf:rad:or'S s:gned. Ce.rt'ffication is attached. 
In tabulatlons below~ :ato/>uni:s are stated to tbe Dearest dollilr. 
Use Co'fumn.I on Co~ 'Where 'V'2l1::2ibJ.e;:et:afua,.oef.arEne lttms mey :apply~ 

; 

A ~ B c D 1 E 
llEM DrONOJJ"WORK SCI<EDtJLED WOm<: COMPLEXED 

I 

NO. VALUE FROM PREVlOUS 

' ~ON 
(D+E} 

1 A...'ZCHirECUR.f.,LFEE I $70,000.00 $70,000...00 
2 PRE·CONS!Rl3"CTIONFEE $25,{)00.00 $2$,000.00 
s lcoNSTRucn0NrER $66.-6.67.00 S56.-567.00 
4 GENERALCo;'mmoNS $65..3!XLOO $65300.00 
5 ~okMoLmON"-LA.BOR Sl2S,OOO.OO .$128".000.00 
5 SELEC!lctE$0LJT(ON"MA.TERW,/EQOll ss..ooc.oo ss.ooo.oo 
7 CONCRJ::.-rE cUT & ?ATCE' ~ LQOR SI2,00C.OO su.ooo.oo 
s CONCRETE cfrr &PATCH -MA.T.ERW.. $3-,000.00 $3.000.00 

9 \Mrsc-STEEL{LABOR S3",C00l)() S3.poo.oo 
10 ROUGE 0ARPPNTRY -LABOR .ss..ooo.-oo SS~'OOO~OO 

11 R.OtJGH: CA:R:PENTR.Y -MA.P...RIAL Sl.$00..1)0 st.soo.oo 
12 CI\SBWORK ~ t.A.BOR S25.0D!LOO $25.000.00 
lS psE.WORK-\'-<-<WUAL S12..000.:00 SI2..000~00 

14 SEAI...A."'TS ! $S..I43.00 SS..143JJO 
15 DOORS &:8:.:\ ... ~WA.R.:E:- tABOR S2S.ODO.OO S2S~OOO.OQ. 

15 DOORS&JWfDW.<RB-MATERIAL S25;z.,"9".00 $25;239.00 
17 STUDS/DRytvALL-LABOR SS4.ooo.oo 334.000.00 

IS STCJDS I DR'f"o/.ALL • "MA.TE..lUAL $.2.1.500~0{) rn.soo.oo 
19 DRYW.ALLIDTIS.H & P ... ~ .. i"NT "$44$41.00 S44$4LOO 
2D ACOUSTIC ci'rr..rnGS $57.000.00 S=l-1.000.00 
21 K.OOR.!NG ~ $71.,380.0"0 .$71.380.00 

' 22 TOM'! P~ONS &..N::.c.. -l.A:aOR .$6 ... 000.00 $6.000.00 
23 TOILET J?A.R11110NS &..ACC. - 1-!A."TE..i:UAI.- SS.S55J)O SS ... S65.00 
.2< \llSUALDTSPJi...AYBOA..~S -LABOR 

J S2.000.00 S2..00a.no 
25 VISUAt.lJ!SPiA.Y BOARDS-MATERIAL $3-.QOOJJO $3.000.()0 

Z6 LOCl<ER.S \ $1$.150.00 $.15 ... !95..00 
27 WMLPRO~~LABOR $4.500.00 S4.500.00 

' S~""UOJJO S!.SOO.OO 2S W.AU.PROTEt;:T!QN ~ MA."I'.E.RIP-~ 

:l9 CUBICLE cuRTAJNTRACK $..SOO.\l0 S3SCO.OO 
30 Fl:RE?RO~N sr.s..sss:..oo Sts..SSS..OO 
31 MEClW1l:c;J'; $2.60...515.00 $260.,5:j-6.00 
32 ELEC'nUCALt $!97,536.00 $197~536.00 

33 ANA.10MYLIGs."'TS.AUOW.ANCE s-ropoo.oo .$40.000.00 
.34 =~g~~;rmcr SSO~OOO.OO $80.000.00 

35 $4.,30.7.00 

~ 
$1.404.,307.00 ~ SI~400~-DOO.OO 

AJ.i,..OOC!.JI>.tl;tn' G71J3.·J.J'l'1.le\fu"OXA:r1D ca::tli.'IC\"!ERlltPJ..~T- MA.Y !S'SEDmo-::-..;,:r;.. "'-0- t~C 
"Tim.A.~~~~l"iZS:NE:\V"t""RKA"VENt!E.}."":w., W.-ISE"INGTOI'f. p,c.zoaqc> 

TI-.:ts PER.IOD 

-
~;07.00 
'--. 

~,om.w 

.APPUa\TION:NUM:SER:: 4 
A.'Dpj..tCA.TlONDK!E: 0t:;!;DW2,.20':4 

PERIOD TO:: septemberZO,. 2014 
1>oJKS rno.racr No: n •. o31 

F G H l 
MATERW.S TO!'AL % BALAN~ R....~..O:E 

p~y COMP-!.SI'.EDAND (G/C) TO .FlN'.s:! = s:rc"RED'I"O DATE (CG) 
{NOTIND-o..'tE) (D+E+F} 

\ 

$.7MOO.OO 100% so.oo SD.OO 
$25..000".00 100% $0.00 $0..00 
$66.667.00 101}1'/o $0.00 $0..00 
$65.300.00 100%· $0.00 so .co 

SlZS.OOO.OO IOOo/o so.oo $.0.00 
ss:.ooo-.oo ~00% $0.00 so.oo 

SlZ..OOD.OO. lOI)%. :00.00 so.oo 
$3,{){)0.00 1000/o. • so.oo SMO 
$3.000.00 lJJO"'.k SQOO SO .DO 
ss.ooo.oo tW.h SO. DO so.-oD i 
SL500.00 !00% $0.{10' so.oo 

$25.000.{)0 100% $0.00 ·, so.oo 
su..ooo.oo !001'./o so.oo SO~OIJ 

$8.143~00 lOO% so.oo $0.00 
szs.o-oo..oo 100% so.oo $0.00 

.$2..~..239.00 HJO% $0..00 $0.00 
SS<r.;OOO.OO 1{1()%. $0.00 .$0.00 

S21.500.00 100% S0.1JO SMO 
.$=14.941.0(} JOD% so.oo SD.OO 
S57.000.DO 1-00% so.oo so.oo 
S71.3SCI.OO 100% $0.0(} so.oo 

$6.,{)00.00 100% so.oo so.oo 
$5$6$.00 JOO% SD.OO $0.00 
S2.,000J}0 100% so-. .oo so.oo 
$3"..000..00 100% so.oo so.oo 

$1.:5.1:95..{)0 IOO% SG.OO so.oo 
~..:$00.00 100% $0.00 so.oo 
Sl..:500..00 100".1& so.oo $0.00 
S.SOD~OO IOO% so.oo SO."OC 

$ISSSS..OO lOO% so-.-oo so.oc 
$260S75.00 100% $0.00 .$0.0( 
S197 .,636.0G 100% $0.00 $0.0{ 

S40..000.00 -100% SD.OO SO. I){ 

\") sw.ooo.oo 100% SO. DO S0..1J( 
$4..307.{)0 100% $0 • .00 Sfr.C( 

/ $0.DO S1~404.,3W_OO 
j 100% \ $0.00 $0.00 

G71l3-1983 



Life Science Education and Research Center 

1819 Carew Street I Project Summary and Renovatfon Budget 
Submitted by Parkvlew Health 

As of07/13/2015 

Space Allocation Square Footage 

Trine University 20,150 

Huntington Unlvel'slty 13,921 

Parkvlew Health 13,311 

ME:chanlca! 2,580 

Unassigned/Expansion 12,163 

Subtotal 62,125 

Sources of Funds Phase !~Spent to Date 

Trine University 1,855,398 

Huntington University 1,225,248 

Parkvlew Health 285,520 

Legacy Fort Wayne 

Subtotal 3,366,}66 

Uses of Funds Phase !~Spent to Date 

Trlno UniversltyMConstructlon 1,404,307 

Trine U~JversitywFF&E 451,09/ 

Huntington UnlversltyMConstructlon 1,000,000 

Huntington Unlversity-FF&E 225,248 

Parkvlcw Health-Constnrctlon 285,520 

Subtotal 3,366,/66 

Project Budget Phase !..Spent to Date 

Indirect Project Costs 402,967 

Direct Construction Costs 2,286,860 

Furnltul'e1 Fixtures & Equipment 676,339 

Subtotal 3,366,/66 

Oistl"ibution of legacy Funds Cash Distribution 

Trine University 56],841 

Huntington University 388,159 

Parl<vlew Health 50,000 

/,000,000 

Exhibit 2(a) 

%of Total Building % of Gross Leasable 

A1·ea (62,125 sO Area ( 47,382 sO 

32.4% 41.5% 
22.4% 29.4% 

21.4% 28.1% 

4.2% 0 

19.6% 0 

/00% /00% 

Phase /lwTo be Spent Total 

1,837,159 3,692,557 

140,241 1,365,489 

156,000 441,520 

1,000,000 1,000,000 

3,/33,400 6,499,566 

Phase 11-To be Spent Total 

1,000,000 2,404,307 

1,399,000 1,850,091 

100,000 1,100,000 

428,400 653,648 

206,000 491,520 

3,/33,400 6,499,566 

Phase 11-To be Spent Total 

402,967 
I ,306,000 3,592,860 

1,827,400 2,503,739 
3,/33,400 6,499,566 

Distribution by% of 

Net Leasable Area D/strlbutfotl by % of 

(34,071 sO Total Legacy Funds 

59.1% 56.2% 

40,9% 38,8% 

0,0% 5,0% 

/00% /00% 

Legacy (i.mds will bB dlsfrihuted by Parkvlel'l Health as lumfl sum cosh payments to Trine University and Huntington University. 



COMMUNITY DEVELOPMENT 

Thomas C. Henry, Mayor 

MEMO 

To: Common Council Members 

Engage • Innovate ~ Perfotm 

City of Fort Wayne 
Community Development 

200 East Berry Street, Suite 320 
Fort Wayne IN 46802 

260.427.1127 
www.cityoffortwayne.org 

From: Sharon Feasel- Administrator-Development Finance, Community Development Division 

Date: August 19, 2015 

Re: Legacy Fund Grant for Parkview Hospital - Huntington & Trine Universities 

Higher Education was a key pmi of the Legacy recommendations presented to Common Council in 
2012, establishing that Legacy funds should be used to suppmi capital projects sponsored by higher 
education institutions seeking to expand or establish a presence in our downtown or urban core 
neighborhoods. Consmiiums were encouraged. A partnership of Parkview Hospital, Trine University 
and Huntington University is bringing new higher education opportunities, including terminal degree 
programs, to the urban core through the redevelopment of a vacant office building on the Pmkview 
Hospital Randallia campus. Together, these entities will leverage Legacy funding with over $5 million 
of private investment to establish the Life Science Research Center. 

Today we will be submitting a resolution to Common Council asking that $1,000,000 of Legacy funds 
be pledged to the project. 

Thank you for your consideration and if you have any questions please contact me at 427-2107. 

An Equal Opportunity Employer 


