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BILL NO. R-15-08-18
BILLNO.R-_____

A RESOLUTION APPROVING THE DISTRIBUTION OF
FUNDS FROM THE CITY OF FORT WAYNE COMMUNITY

LEGACY FUND.

Whereas, the City of Fort Wayne has created the City of Fort Wayne
Community Legacy Fund to invest in projects that will have a coliective

impact that leads fo transformational change within the community, and;

Whereas, the City of Fort Wayne through the Legacy process has
received unprecedented public input from across the community and has

worked with citizens, business leaders and elected officials to develop

implementation priorities, and;

Whereas, the City of Fort Wayne seeks to advance transformational
projects for our community with a focus on economic development,

downtown and riverfront development, and youth development/prep sports,

and,
Whereas, higher education opportunities in the downtown and core

urban neighborhoods support community goals by promoting development

and redevelopment of the downtown and stabilization of infill neighborhoods,

and:

Whereas, each Legacy project provides our community with an

opportunity to make our City stronger and better positioned for growth, and,

Whereas, by working together, we wili leave a lasting Legacy for

future generations;
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NOW THEREFORE, BE IT RESOLVED BY THE COMMON
COUNCIL OF THE CITY OF FORT WAYNE, INDIANA:

SECTION 1. The City of Fort Wayne Common Council hereby
authorizes the Board of Trustees of the City of Fort Wayne Community

Legacy Trust Funds to distribute to the following project:

Legacy Fund Grant to Parkview Health Services, Inc.

Funds in the amount of $1,000,000 will be provided to Huntington University
and Trine University through their partnership with Parkview Health Services,
Inc., from the City of Fort Wayne Community Legacy Fund pursuant to the
attached City of Fort Wayne Legacy Fund Agreement with Parkview Health

Services Inc. The grant will promote educational opportunities and assist
Parkview Health Services, Inc. in supporting Huntington University’'s and
Trine University's Bachelors, Masters and Doctoral Programs through the

development and construction of a Life Science Education and Research

Center at 1819 Carew Street.

SECTION 2. This Resolution shall be in full force and effect from and

after its passage and any and all necessary approval by the Mayor.

Council Member

APPROVED AS TO FORM AND LEGALITY

Carol Helton, City Attorney




CITY OF FORT WAYNE
LEGACY HIGHER EDUCATION OPPORTUNITY FUND
AGREEMIENT
WITH PARKVIEW HOSPITAL, INC.

This Agreement (the “Agreoment™) Is entered as of the Effective Date (as hereinafter defined) by
the City of Fort Wayne, Indiana (the “City”) and Parkview Hospital, Inc. {"Recipient") (the City and
Recipient being collectively referred to herein as the “Parties™), The Parties, in consideration of the
nmtual covenants, obligations and agreements set forth herein, agree as follows:

WHEREAS, Fort Wayne Common Council Resolution 12-12-15 (the “Resolution™} provides
for a Legacy Higher Education Opportunity Fund to provide funds fo assist higher education institutions
to purchase propetty, develop and construct new facilities, rehabilitate older buildings, and provide

needed inflastructure in or near downtown Fort Wayne; and

WHEREAS, the Parties desire to enter into {his Agteement to encourage: (a) the expansion of
educational and employment opportanities in the community; (b) the availability of educational
Institutions’ facilities for public use and enrichment; and (¢} the location and expansion of institutions of

higher education in urban Fort Wayne; and

WHEREAS, the Recipient will be investing in the development and construction of a joint
higher education facility on Recipient’s campus in the City’s urban infill area as defined in the “Plan-It

Allen Comprehensive Plan of Allen County-Foit Wayne™;

NOW, THEREFORE, for and in consideration of the mutua! considerations hereinafter set forth,
the pacties hereto agree as follows:

1. Purpose of the Apresment. The putpose of this Agreement is to promote educational, employment
and cultural opportunitios for the citizens of Fort Wayne Indiana, and to provide support for
transformational projects in the community. In furtherance thereof, the City has agreed to award to the
Reciplent, subject to the terms and conditions heteof, certain financial assistance herein to facilitate the
development and construction of a Life Science Educatlon and Research Cenler at 1819 Carew Street on
Recipient’s Randaliia Avenue Campus in Fort Wayne, Indiana, the creation of a minimum of thirty six
(36) new faculty and staff jobs at the Recipient’s Randallia Avenue Campus, and the providing of
multiple specific opportunities for communily engagement and participation designed to strengthen and
enrich the infill neighborhoods bordering downtown Fort Wayne.

2. Definitions,

a, The “Application” means the Tegacy Fort Wayne — Higher Education Opportunity Fund
Application, dated Qctober 27, 2014, a copy of which is attached heteto as Exhibit 1 and
incorporated hereby by reference, as amended by letter from Recipient, dated July 27, 2015, &
copy of which is attached heteto as Exhibit 1(a) and incorporated hereby by reference,

b, "Project" means the redevelopment and repurposing by Recipient of a medical office building
af 1819 Carew Strect, on Recipient’s Fort Wayne Randallia Avenue Campus as a Life Scionce
Edugcation: and Research Center as described in the Application “as amended”,




¢. “Hacility” means the Recipient’s completed, fully operational and oceupied Life Science
Education and Research Center.

d. “Grant” means the amount of funds described in Section 6, hereof which the Cily may award
to the Recipient to pay for a pottion of the costs to construct those components of the Project
desoribad in attached Exhibit 2, amended by Exhibit 2(a) dated 7/13/15, a copy of which is
attached hereto and incorporated heteby by reference, and subject to Recipient’s performance in

all respeots of the terms and conditions of this Agresment,

e, “Fund” means the Legacy Fort Wayne — Higher Education Opportunity Fund, as provided by
the Resolution.

£ “Bffective Date” means the date on which the second of the Parties executes the
Agreement,

3, Term of the Agreement, This Agreement shall commence on the Effective Dale and shall continue
until the twentieth (20m) anniversary of the date on which the Facility is issued a Certificate of
Oceupancy by the Allen County Building Depattment (the “Tetm”),  The Recipient shall use its best
offorts doring the Term to maintain normal and customary operations at the Facility and to continue the
comtnuaity engagement programs described in Part IIT — Economic /Community Impaot of the

Application “as amended”,

4, Investment in the Project. Recipient will invest the sum of Six Million Four Hundred Ninefy Nine
Thousand Five Hundred Sixty Six Dollars ($6,499,566) in developing and construcling and completing

the Project.

5. Timing of the Grant, Reocipient may request payment of the Grant under this Agreement provided
that a minimum of Four Million Dollars ($4,000,000) in expenses directly related to the construction of
the Project have been incurred and paid, Recipient shall provide City with satisfactory documentation of
such incurred expenses and payment thereof concurrent with requesting payment of the Grant by City.

6. The Grant, The Grant shall not, in any event, exceed the maximum sum of One Million Dollats
($1,000,000) and will be paid, subject to Recipient’s performance of the terms and conditions of this
Agreement, in a single payment upon Reeipient’s written request therefor,

7. Responsibilities of Recipienf, Recipient has made certain representations and covenants to the City
in Part TiT of the Application “as amended” regarding the Project, including the amount of private sector

investment, the number of jobs to be created, the community based programs and community
engagement activitics to be created and administered and the economic and community impact to be
gencrated by the Project during the Term. Recipient represonts and covenants that it will use ifs bost
efforts during the Term to continuously maintain and update in all materinl respects and expand the
cominunity based programs and community engagement activitics described in Part II of the
Application “as amended”, through the investment to be made, the facilitics to be constructed and the
community-based programs to be created and operated by the Recipient, Recipient’s representations
and covenants are a matorial inducement to City agreeing to award the Grant to Recipient. In the event
Recipient breaches any of the representations or covenants contained in the Application “as amoended”
ot this Agreement, or otherwise defaults in the performance of any other provision of this Agreement, as
determined by City in its sole discretion, the Grant shail be repaid by Recipient in pursuant to Section 9
heteof, Without limiting the foregoing, examples of Recipient’s default which shail require a repayment




of the Grant to City shall include;

Employment at the Facility falls below six{y-seven percent (67%) of thiity-six (36)

a,
employees in any twelve (12) month period during the Term.,

2015 2016 1 2017 {20181 2019
Total 22.5 26.5 325 3551 36

b. The Facilities ceasc to be used predominantly for educating students in the undergraduate and
praduate educational programs described in paragraph 1 of Part III of the Application “as
amended”, or similar undergraduate and/or graduate educational programs serving substantially
equal mimbers of undergraduate and graduate students in a substantially similar acadomic

" environment,

¢, The Reeipient’s community outreach programs and activities described in Part 1T of the
Application “as amended” are eliminated or materially reduced or modified during the Term.

The totms and provisions of this Section 7 notwithstanding, Recipient may from time to time during the
Term request the City to permit a material change in Reciplent’s community based programs and/or
community engagement activities, Any such request shall be in writing and shall provide a detailed
description of the reason for such request and the program and/or activity that will result from such
requested change, Each such request shall be considered in good faith by the City which shall take into
constderation the reason for Recipient’s request and the impact on the corpinunity of such change to the
program and/or activity. The City may grant or deny any such request by the Recipient in the City’s
absolute discretion and the City’s decision in each instance shall be binding upon the Recipient,
Reoipient agrees that a request which contemplates the elimination of the Life View Clinic or the
Parkview Center for Aging and Health is granted Recipient will replace such eliminated program with a
substantially similar community-centered program acceptable to the City.

8. Reporting Obligations of Recipient,

a, The Reclipient shall submit to the City documentation of disbursement to Grant distributees
within ninety (90) days of receipt of the Grant. Such documentation shall be acceptable to the
City and shall include copies of checks to the Grant distributess as shown in Exhibit 2 under

Distribution of Legacy Funds.

b, The Recipient shall submit to the City during the Term, no later than September 30™
immediately following each June 30 of Recipient’s fiscal year the information listed below, in a

format as preseribed by the City:

1. The number of full time jobs at the Facility for each month during the immediately
preceding fiscal year,

2. A description of the educational uses of the Facilities during the immediately




preceding fiscal vear, The report shall include a listing of course offerings at the
Facilities and the number of students participating in the listed courses,

3. A comprehensive description and evaluation of the community impact of the Project
to Include the following specific areas:

i. A report desoribing the operations of the Life View Clinic during the
immediately preceding fiscal year. The report shall include pertinent data regarding
clients served, student demographics, partnerships and, fo the extent possible, trending
assessment data to evaluate impact on student participants,

i, A report describing the operations of the Parkview Center for Aging and
Health during the immediately following fiscal year, The report shall include
information regarding clients served, student involvement in operations and sducational

outcomes achieved,

4, Such Suppletnental and/or clarifying information and data which the City may request in
writing after reviewing the information submitted by Recipient pursuant to sub paragraph 1. 2,
and 3, of this Section 8, within fifteen (15) days following City’s requost.

5. Such othet data and information regarding matlers relating to Application “as amended”, the
Grant, the Project and the Facilities as City may reasonably request in writing within thirty (30)

days following City’s tequest.

Reciplent shall certify under oath the accuracy of all information submitted to the City undet this
Section 8.

9, Non-Complianee: If the City determines in ils sole discretion that the Recipient is not in
compliance with the requirements of this Agreement in any material respect, the City may, following
thirty (30) days written notice to Recipient which shall provide the Recipient an opportunity to explain
the reasons for the noncompliance and the opportunity to cure, take any action the City deems
appropriate, including the termination of this Agreement. In the event of such tetrination, prior to the
awatd of the Grant, the Recipient shall waive and relinquish the right hereunder to request the Grant and
the City in its sole discretion ghall have no obligation to award the Grant to the Recipient. Ii the Grant
has been paid to the Recipient prior to termination of the Agrocment under this Section 9, the Recipient
shall repay the Grant to City within one hundred eighty (180) days of City’s written request for
repayment, The amount to be repaid to the City by the Recipient shall be:

(a)  the Grant teceived by the Recipient, if the date of the non-compliance oceurs durlng the
first ten (10) years of the Term; or

{b) a pro-rated share of the Grant recelved by the Recipient, based upon the
non-compliance date relative to the second fen (10) years of the Term.

Recipient hereby forever releases the City, it's officers, employees, agenis, representatives, departments
and divisions, from any and all claims, demands, Habilitics or causes of action of every kind and nature,
whether now existing or hereafier arising, both khown and unknown, which Recipient has or may have




against the City which is in any manner related to (a) the termination of this Agreement by the City or
the Recipient for any reason or (b) the less of the Grant or the requirement to repay the Grant in any

portion thereof to the City.

10. Notice to Parties, Any notice, statement or other coramunications seni to the City or the Recipient
shail be sent to the following addresses, unless otherwise specifically advised,

To the City of Fort Wayno:

Carol Helton

City Attorney — City of Fort Wayne

200 East Berry St., Suite 430

Fort Wayne, IN 46802

PH: (260) 427-1395

e-mail: Carol.Helton@cityoffortwayne.org

To Parkview Health Services, Inc.:

Sue Bhingor

Chisf Experience Officer

Parkview Health Services, Inc.
10501 Corporate Drive

Fort Wayno, IN 46845

PH:  (260)260-1020

e-mail: sue.chinger@parkview.com

11, Anthority to Bind. Notwithstanding anything in this A greement to the contrary, the signatory for
the Recipient represents that he/she has been duly authorized by the Recipient to excoute this Agreement
and to bind the Recipient to each of the representations, covenants, and obligations of Recipient

contained herein.

12, Amendment of {his Agreement, This Agreement ot any portion hereof may only be amended by a
writing executed by the Partics.

13. Assignability. The Recipient shall not assign this Agreement or any portion thereof without the
prior written consent of the City, which consent may be withheld at the City’s discretion.

14, Remedies not Impaired, No delay or omission of any party in exercising any right or remedy
available under this Agreement shall impair any such right or remedy, or constitute a waiver of any

default or acquiescence thereto,

15, Compliance with Laws. The Rocipient agrees to comply with all applicable fedepal, state and
local faws, rules, regulations and ordinances and all provisions required thereby, whether now existing
or hereaftor enacted, which are included and incorpotated by reference herein, in the design,
development and consiruction of the Project, in the management and operation of the Facility, in the




community outreach programs and activities, and in Recipicnt’s performance under this Agreenient,

Puarsvant fo 1.C, '22-9-1-10 and the Civil Rights Act of 1964, Recipicnt shall not discriminate against
any employee or applicant for employment, to be employed in the performanee of this Agreement, with
respect to the hire, tenure, tetras, conditions ot privileges of employment, or any matter directly or
indirectly related to employment, because of such person’s race, color, religion, sex, disability, national
origin, handicap or ancestry, Breach of this covenant may be regarded as a material breach of this

Agreement,

The Recipient affirms under the penalties of petjury that the Recipient does not knowingly employ an
unauthorized alien. The Recipient affirms under the penalties of perjury thut the Recipient has enrolled
and is participating in the E-Verify program as defined in 1C 22-5-1.7-3. The Recipient agrees to
provide documentation to the Stato of Tndiana that the Recipient has enrolled and is participating in the
E-Verify program. Additionally, the Recipient is nof required to participate if the Recipient is
self-employed and does not employ any employecs,  The City may terminafe for default if the
Recipient fails to cure a breach of this provision no later than thirty (30) days after being notified by the

City,
16, Governing Laws. This Agrcement shall be construed in accordance with and governed by the laws

of the State of Indiana, notwithstanding its choice of law rules fo the contrary or any othet state’s cholce
of law rules, Sult, if any, shall be brought in a cowt of applicable jutisdiction situated in Allen County,

Indiana.

17, Entire Agreement. This Agresment, entered into of even date herewith, and any attachments
hereto, coniain the entire understanding of the Parties and this Agreement supersedes all prior
apreements and understandings, oral or written, with respect to the subject matter enciosed herein and

contemplated hereby,

18, Indemnification and Release. The Recipient shall indemnify, defend and hold harmless the City
and its divisions, department, officers, employees, represcntatives and agents (collectively, tho
“Indemnitees™) from and against all slaims, demands, charges, lawsuits, costs and expenses (including
legal costs and attorney’s fees) caused by or associated with any act or omission of the Recipiont and/or
anry of its contractors, subcontractors, vendors, suppliers, employees, representatives, licensees, invitees
andfor authorized agents in connection with (a) the design, development, construction, operation,
management and control of the Facility and (b) any and all activities of every kind and nature which
oceur in, on or about the Facility, The City shall not provide any indemnification hereunder to the
Recipient. The Recipient hereby forever releases Indemnitees and each of them from any and all
claims, demands and charges, of every kind and natuee, both known and unknown, whether now
existing or hereafter arising, that Recipient has or may at any time in the future have against
Indemnitees, or any of them, under this Agreement. Tn no cvent shall the Cily be liable for any direct,
indireot, spoeial, incidental, consequential or punitive damages, costs ot expenses arising flom any act or
omission to act by any party relating in any manner to this Agreement, the Application “as amended” or
the activitics described herein or therein or confemplated hereby or thereby. The covenants contained
in this Section 18 shall survive the expiration or termination of the Agreement for any reason,

19. Sevexability, The invalidity of any section, subsection, clanse or provision of this Agreement shall
not affeet the validity of the remaining sections, subsections, clauses, or provisions of this Agroement,




IN WITNESS WHERTOF, the Parties, by their respective duly authorized representatives, have
executed this Agreement on the dates entered below,

The City of Fort Wayne

By: Date: 2015
Thomas C. Henry, Mayor

Parkview Hospital, Inc.

Date: J)A'Z/ﬁ , 2015




lepacyfortwayne Exhibit 1

Cornmunity Legacy Fund
Application

Qctober 27, 2014

PART I: APPLICANT INFORMATION

. Project name: Life Sclence Education and Research Center

2. Physical nddress of Praject; 1819 Cavew Street Fort Wayne, IN 46805

3. Project Owner: Parkview Hospital Inc, 2200 Randalffa Drive Fort Wayne, IN 46805

4, Describe the proposed project, including the educational uses upon completion of the project,

A partnership of Parkview Health, ‘Frina Unlverslty and Huntington University, the Life Sclence Education and
Research Center Is the adaptive reuse of a medleal office bullding into a jolrt-use higher education faclllyy
focused on healthcare and ilfe sclences, “Tha creatton of a Life Sclenca Fducation and Research Center builds
on Parleview's strategy to pasttion Randallia as a natfonal center of excellance In senlor cars, rehabliitation and
behavloral health, white building on the histarlc and recent capltal Investment and Infrastructure at Randallla,

The reuse plan Includes Trine University creating classrooms and offices for selact bachelors, masters and
doctoral programs, most of which are new to Fort Wayns and will ba offerad exclusively at Randallla,
Huntington Univarsity will relocate select existing bachelors, masters and doctoral programs from Its maln
camnpus In Huntington as well as develop new programs axclusively offered at the Randallla campus,

Curvent and planned programs to be offered on the Randallla campus include:

Trine University Degree Programs:
o Healtheare Manageinent (BBA)
s Emergancy Management (RS}
o Blomedical Englnsering (BE):
»  Englneeting Technology (BS)
¢ Leadership In Blomedical Ragulatory Affalrs (S}
s Leadership In Nonprofit Management (MS)
& leadarship In Henlthcare Systems Studles (MS)
o Speech-Language Pathology (MS)
o Physiclan Asslstant (MS)
#  Physleal Therapy (DPT) '

Huntington Unlversity Degree Programs:
e Human Rescurce Management {BS}
s Notfor-Profit Leadership (BS)
¢ Nursing (RN-BSN, BS) \
o Counsellng (MA}
e Education (MA)
= Qccupationsl Therapy (OTD)

Parkvley Health Life Sclence Education and fescarch Center Page [

:
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Research Programs!
e Trtne Unlversity Centar on Blamechanfcs/Movement Science
o Parkvlew Canter on Aglig and Health

«  lfeView Clinic

Trina Univarsity and Huntington Unlversity will have unparalleted opportunities to coliaborate with Parfylew
Health on research Initlatives, Established In 1993, working with research cahters from ali over the world,
Parkview Research Canter condicts clinleal research in collaboration with tnore than 500 area physiclans with
expertlse in mora than 40 medicat spacialties ih cardlofogy, netrology, radiation, ohcology, emergency
meidicine, and crltical care. Openlng In 2015, the Mirro Famlly Research and hinovation Centar on tha campus
of Parkvlaw Reglonal Medical Center wiil focus on translational research, device snd pharinaceutical clinlcal
trlals, patient care delivery models and tachnology as well as education programs for medical profassionals and

thalr patlents,

To extend the Impact of this unlque collaboration, Parkview Health and Fert Wayne Community Schools
{FWCS) are discussing how to relocate the FWCS alliod health programs from Anthis Career Centar to
Carew Medical Parlcon the Randallia campus, As envisloned, FWCS would focate Career and Technical
Edycation {CTF) healtheare programs and high school (dual credit) courses Including Intreduction to Madical
Caraers, Certiflad Nursthg Assistant, and Medical Asslsting. This would add capacity for FWCS to expand
othar CTE programs at: Anthls, while’providing over 100 high school students an actlve learning snvlronment
shared with undetgraduate and graduate students and a fully functiontng hospltal and rehabilitatlon center,
Thls §s balteved to Improve the rate of high school completlon and purstiance of postsecondary education,

Statemont of Need

To maet significant program demand as well as eritleal program accreditation timallnes, Parkview Health,
Huntlagtan Unlversity and Trine Unlyarsity have already invested nearly $4 milllon to meet the capltal cost
requirements for the Life Sclence Education and Research Centar, With programs in physteal therapy and
oucupattonal therapy now operating at Randalila, new students and faculty are already contylbuting to the Fort

Wayne economy.

A $! milllon Investment from the Community Legacy Fund will fund a gap In the requived capltal costs to
rehovate and treate laboratory and clinie space during the crftical parlod when new academic and research
programs are being devaloped and launched, This will Include the Trine Blomechanks/Movement Sclence
Center, The lavestment in the Life Sclence Education and Reseqrch Genter can be quicldy deployed to
demonstrate the impact of the Community Legacy Fund. Further, a Joint financlal commitment from the Clty
of Fort Wayne, Parkvlew Health, Trine Unlversity, and Huntlngton Unlversity, Is a statement of confidenca In
the private / public parthership, which Is Important In opgolng fundralsing efforte for the Center and les

programs.

Parkview Health Life Sclance Education ond Research Center Page 2




Life Sclance Education and Research Canter,
FF&E PurchasediFlanned by Huntington Universlly for Randaliia-hased Programs

Submltted by Huntington Unlvarsity
S
As of 05/18/2015

FF&E Spent to Pate

Officos

Offlce furnlture 3,138,506
Office furntture 2,974.20
Faeulty offlce furniture 3,1 f.9.20
Common space furnishings 27,439.24
NetworldTachnology
Faculty & student computers 7,320.70
Networlc Setup 28,239,65
lpads, spealer system },01593
Classroom Furnishings
Steelerons & models for fabs/classrooms 8,449.00
Staclcase furniture [10,343,95
Lab furnishings
Therapy tables & mats 24,847,00
&'%8" Mat platform & fixtures 4,014,10
Dssecting table & aquipment 4,346.53
Totaf FF&E Spent to Dale 225,148,008
Anticlpated FF&E to ha Spant
Offlces
Additnl faculty office furnlture 4,500.00
Netwoild Technology
Smart boards/projectors/setup 24,500.00
Ciassi'oom Furnishings
Furmiture new raomsfcominon 24,130.00
Keypads 400000
Lab F&E
Bunges Wallsar and Ergo 10,880,060
Asslsted movement devices 25,000,00
Low vislon assisted 24,190.00
Balance and Smart Fit 35,500.00
Sensory deprivation toals/therapy 30,250.00
Job simulatlan toolsfequiprent 32450.00
Driving simulatorfvehiclelaqulp t08,500.00
. Assessment Center of Evidence 107,500,00
42840000

Total Antlclpated FFSE




Life Science Education and Research Center

FF&E Purchosed!Planned by Trine Unlversity for Randallta-based Programs
Submitted by Trine University

As of 05/18/2015

FF8E Bpent to Date

Offlces

Faculty offlce furniture 21,012,060

Networld Technology

Faaulty & student computers/speciailzed labs 96,994.00

Networle Infrastructure 77,740,00

Classroom Furnishings

Sleletons & models for labs/classrooms 14,284,00

Steelcase furnlture 1 57,000,00

Lab furnishings

Treatment tables 27,900,00

Mobillty equipment: 592700

Modallty equiptment 1741000

Anatoray equipment/supplles 23,480.00

Examination equlpment 3,966.00

Exarclse squipment 527800
Total FF&E Spent to Date 451,091.00

Anticipated FF&E to he Spent

Offices

Additlonal faculty offlce furnlture 26,390,00

Library collection 25,000.00

NetworkiTechnology

Infrastructure, hardware, software 274,500,00

Classroom Furnishings

Furniture new rootms/common 33,608,00

Iab F&H

Tablasfaquipment 66,944,00

Exerclse Physlology equipment 48,185,600

Total gym 46,037.00

Mation analysls equlpment 25560500

Sim equipment 75,000,00

Prototyping lab aquipment/software, hardware, scannar 448,731.00

1,250,000,00

Total Anticlpated FF&E




legacyfortwayne
PART Il: PROJECT INFORMATION

[. Provide project detalls, lcluding:
a, Total project costt $4,756,429
Total square footage of project; 62,125 sq, f.
I Total square footage directly attributable to education: 41,320 sq. f,

Il Total square footage of allocated commen area; 18,225 sq, .
ill. Tetal square footage for mechanical: 2,580 sq, ft,

Bullt In £993 as part of tha Carew Medlcal Parl complex, the 1819 Carew Strest: facility has a reinforced
concrate foundatlon, relnforeed concrete structural frame and metal stirds (partitlon walls), brick exterior
walls with conerete detafls and tinted thermopane windows In aluminum sash, Blacl rubber membrane
{fiat roof) and standing seam metal roofing (plechad roof), Floor-te-floor helghts are 14 for the ground,
second and third floors and 16 for the flvst floor, The facllity Is sorved by 176 surface parking spaces,

Skace: thls bullding was deslgaed ss a medical office bullding, with a signilcant number of smalf examination
roofns, renovations have Involved convarting these cllnlcal spaces Into classrooms, spechalized
laboratorles, and staff offices. The adaptive reuses plan includes Trine Unlvarsity launchlng a new
Blomechanles! Movement Sdence Center, as weil as classrooms and offices for selest new and exlstlng
bachalots, masters and doctoral programs. Huntlngton Unlversity will refocate sefect exdsting bachefors,
reasters and doctoral programs from fts maln campus In Huntington as well as develop new programs
axcluslvely offered 4t the Randallia campus, Parloview Health wilf also conduct continuing sducation and

Incumbent worker training programs In the factliey,

Total aren of 1819 Carew Street s 62,125 square feet, The space plan by tenant, with allocatlon of
colmmon areas I proportion to tenant’s leasable area, Is as follows:

Lo Trine Unlversity: 20,150 sq, fe.
. Huntington Unlversity: 13,921 &q. ft.
i, Parkview Health {continulng education); 13,311 sq, ft.
v.  Unassigned/Expansion Space: 12,163 sq, f,
v, Mechanleal 2,580 sq. ft.

Although the facllity will be phased and space will be utilized by Parleview Health, Trine Unlversity and
Huntington Universlty based on program demand, 100 percent of the facllity Is planned as an aducation

and research center,

b, Praject Timetable including proposed start-dlate:

o Announcement of Llfe Science Educatlon and Research Consortitm 2011
o Parlvlew submits Legacy Fort Wayne application 2002
o Trise University and Huntington snnounce Randallla program strategy 2012
e Trlne and Huneington start programs n Parkvlew Hospital 2012
& Parkvlew submits Higher Education Opportunlty Fund application, 2013
e Trlne and Huntington recelve program accreditatlon 2003
o |89 Carew Strest phase | renovation start 2013
o [B19 Carew Street: phase | renovation complele 2014
e Huntlngton OTD and Trine DPT programs anroll first classes at Randallla 2014
Page 3
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1819 Caraw Strest phase Il renovatlon complate

2. Daescribe capital noad;
a,  Finanding requirements / sources of capital

h,  Provlde:

[

Parkview Health

Parlvlew submits Community Legacy Fund application 2014
1819 Carew Strest phase Il renovation start 2004
2015

Flnancing Amount % of Total
Praject Partner fnvestmants 3,756,429 78.%
Communlty Legacy Fund 1,000,000 211
TOTAL $4,756,429 1o
Sourcesfuses statament:
Sources Amount % of Total
Profect Partners 3,756429 78,9
Communlty Legacy Fund 1,000,000 20
TOTAL $4,756,429 100
Uses Amount % of Tatal
Facllity Renovation 3,158,198 664
Furniture, Fixtures, Fqulpment 1,598,231 33.6
TOTAL $4,756,429 160

. Financing status: Project Is self-funded, and 78,9% of the funds have been raleased

fl. Antlclpated financlng closlng date; NA
Iv, Strategic plan for long-term sustalnabillty

High-quallty graduate health programs are costly to faunch and to grow and Implementation
timelines are Important to meat for acereditation, Trine Unlversity and Huntington
Unlverstty are self-funding the launch and operatton of thelr respective programs by stpport
recelved from private donors, foundatlons, endowments, coliaboration with Parkview Health
and Lutheran Health Network, and through the expansion of current and new programs that
Includes funcing from tultion revenue, The unlque setting for the programs, strong demand,
Hmited supply of educatlonal outlets, and a growing job market for graduates will enable the
programs to be selfsustaliing. Trine Unlversity estimates the DFT program to be solf.
sustalning by 2015-2016 and Huntington Unlversity estlmates the OTD program to ba seff-

sustalning by 20162017, ‘

Nota any additlonal grants, andfor fedaral, state, caunty, cfty incentives beneflting the projsct

A privately-led inltiative, the Life Sclence Education and Resaarch Centar will attract
phitanthroplc support. Parkvlew Health, Trina Univarsity, and Huntington Unlversity are
individually and collectivaly pursulng muldple sources for additional publle, privata and
philanthrople support foir programs. Por example, Trine University has recalved a $350,000
geant frony the English, Bonter, Mltchell Foundation to help fund the development of jts
doctorate In physical therapy degree program, The grant, payable over five years, will be used

for program development and lab squipment,

Hfo Sclence Edicotlon and Research Cenlar Page 4
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3, Projsct Team
a  Projact Sponsor; Parkview Health
L Project Executives Dr, Sue Ehinger, sua.chinger@parkvlew.cotn, 260-373-9020

Il. Finance Manager: Darroll Gerlg, darrell.garlg@parkview.com, 260-373-8404
b, Financlat Partner: Trine Universtey
i, Michael Bock, bockm@trine.edu, 260-665-4102

e.  Financial Partner: Huntington University
I, Dr, Ann McPharrsn, amepherren@huntington,adu, 260-359.4225

4, Additional information as approprlate;
Site control and zoning approvak Parkview Hospleal, Inc. has owned and operated the property as a

madicat office facility for Parkview Physiclans Group sinee 1993, An educational lastitution ls a
permitted use under the current zonlng of CM-1,

b, Constructien contract & schedule!
. Constructlon Manager: Michael Kindor & Sons, Fort Wayne, IN

i, Architect: Moala Parlc Group, Inc, Fort YWayne, IN
¢ Visuals {maps, floor plans): Attached as Appendix A

8

5. Any additional information that would assist in evaluating the project

Parkview has operated Jes flagship hospltal at this locatlon slace (953, In addition to campus nelghbors and
non-proflt healthcare providers such as Crossroad, Park Centet, Saint Anne's Home and Retirement
Community, and the VA Northern Indlana Reglonal Medical Center, In total, the area Is approximately |50~
acres, employlng thousands of healthcare and {ife science worlers,

In 2012, Parkvlew opened a new Reglonal Medlcal Center on the north sldo of Fort Wayne te seeve a farger
and growing geographic market, Soma sarvies (ines were shifted from Parkylew Hospleat to Parloview Reglonal
Medical Centar and Parkview has consolidated remalning services on the Randaflia campus within its hospltal
complex. This has created reuse and redevelopment opportunittes at Randallfa,

Parkview will continue to operate at least a 200-bed maln hospltat facility with a mix of Inpatient acute care,
post-acute care and rehabilltation services, Including sldied nurstng facliitles, full emergancy room services,
famfly birthing services, outpatiant services, physlclan practices, and surgery sultes. Parloviow Behaviora|
Health will continue to cparate a 107-bed Inpatient and outpationt behavioral health hospital, one of the faw

remalnlng in indlana,

While continulng to provide vital community-centile primary, acute, and post-acuto care, Parlitew s
reposltioning and fvesting In the Randallla campus as part of & Future Uses Plan process, Nearly $20 million
of capltal and new program Investment has besi completed by Patlview st Randallla since 2012, Based on the
clinteal oxpertise, research and care provided by Parlivlew and the sticrounding campus nelghbors, a strategle
focus on senlor care, behavioral health and rohabllitation will result In & ‘center of axcellence’ at Randalfla that
explores the intarsectlon of these growing and Increasingly complex healtheare segmaents,

Parlovlew Health Life Sclencs Educalon and Research Center Page 5
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CLINICAL / EDUCATION /
HEALTH CARE RESEARCH

This strategy is driving Parkview's outreach and recruitment of misslon-aligned partners to joln this svolving
JIfe scierce and healthcare employment: cluster, which Is and will continue to be ane of the densest In
Nottheast Indiana. The Life Selence Education and Research Canter Is one of the catalyst projacts of this

Fteture Uses Plan,

The 1819 Carew Streat facllley has been wellanaintained by Parkulew Health since [ts completion in 1993,
thterlor spaces feature high quallty materfals, such as marbls floors and woad tilm In common areas and good
quabity commerchal grade carpeting In halls and sultes. Exctatfor brick and pre-cast concrete fagades are clean
and In very good conditlon. Campus grothds and parimeter Jandscaping are mature and well-maintatned,

The greatost practical efficiencies will result from the partnet’s sharing services and space, The unlverslties
will share matntenance and facillty expenses relatad to bulldings, grounds and parking facllitles, General
classroom space will be shared and cooperatively schadulad to provide for efficlent day, evening and year-
round use of facllitles, The universities will partner to provide student support services in educational
tochnology, research and fibrary resources, The unlyarsitfes will participate In Jolnt markating activities to
help prospective students understand the full avvay of options avallable on the campus, Project parthers have
agreed to share common services for admisslons; finandlal ald, career counseling and saveral broader

adminlstrative services.

Life Sclence Educotion and Rescard: Center Page &
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PART Hl: ECONOMIC [ COMMUNITY IMPACT

tUpon completlon, the project should have a significant parraanent positiva economie Impact of the City of Fort
Wayne, Dascribe the project Impacts in the areas describad below: {quantlfy your answers)

{.  Transformative outcome, Describe how the propesal will substantlvely improve the landscape of Fort Wayne
elther flyuratively or fiterally.

Almost fifty percent of Indiana's recent college graduates leave the state annually, as do ever 90 percent of
graduates with hoinetowns ln other states, according to g 2012 Indiana Universlty study, {n additlon, onfy a
third of adult Hooslers have a colloge degree, yot 60 parcent of Indiana's worltforce will have to hold colloge
degrees by 2025, according to the Lumina Foundatlon. In additfon to “braln drain,” Indlana's per caplta

personal income lags the nation and the gap continues to widen,

Healtheare and life sclences are employment sectors that are growling In [ndiana while paying wages well above
the state and regional reedlan, However, there It a growing gap between the needs of Indiana’s healthcare and
life sclence employers, like Parlwlew Health and Lutheran Health Natwork, and the sldlls of Indiana's

worlforce,

Tha Life Sclence Education and Research Gentelr wilt help address the growing skills gap and support the
stratagy of positioning the Randallla campus as » natiohal center of excsllenca In senfor care, rehabilitation and
behavioral health. The modal Is a coensortium of the region's largest employer and two private, four-year
unlversitles with speclflc bachelors, master and doctoral degrees and research programs that support this

strategy.

The employmant prospects within Indiana are sxceptlonally stvong for the graduates of these programs, at

salaries well above the medlan In fndlana, For example, Parkvlew Health has hired 25 physical therapists and
|2 occupatonal theraptsts In the Jast two years alone, [n 2015, Parlvlew Is planning to hive an additlenat 27
profossionals, Other local healthcare employers ftke Lutheran Health Networl and Tutnstone will also hire

the graduates of thesa Randallla-based programs,

To extend the Impact of this unlque collaboratton, Parlwiew Health and Fort Wayns Comnunity Schools
{FWCS) are discussing how to relocata tha FWCS aflfed health programs from Anthls Carear Centar to
Caraw Madical Park on the Randallla campus, FWCS would locate Carosr and Technleat Education (CTE)
healtheare programs and high school (dual eredit) courses Including introductionto Medical Capears, Certifled
Nurslng Asslstant, and Medical Asststing, This would add capacity for FWCS to expand other CTE programs
at Anthls, whie providing over 100 high school students an active learnlng environment shared with
undergraduate and graduate studants and a fully unctioning hospltal and rehabllitation center. This s believed
ta Improve the rate of high scheol complation and pursuance of postsecondary education,

White there ara other jolnt-use aducation facllitles in Indiana (eg., Columbus Learning Center) and around the
country, thare are vary few if any that nvolve a major employer, focus on a specific fndustry sector and
economlc development strategy, flke ife scionces and healthcare, and include high school through doctoral
students, For these reasons, the Life Scienca Fducation and Research Center s unique and will be

transformative,
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2. Amount of investment leverage, How will the projfect maximize leverage apportimities? What are the sources
of furding beyond the Legacy funds? Are fimds In place or committed? Describe project budget and financing gop,

To maat program demand, Parkview Healeh, Trine Unlversity and Huntington Unlverstty have together placad
nearly $4 milfion of capital commitments to the project, which comes from a comblnation of cash raserves,
operating revenues, and generous donors, who belleve In the Center and Jts programs, The rarnalning gap of
F1 milllon would be fulfilled from Legaey Funds and would be placed lmmediately, The gap funding Is neaded
to vomplate the renovatlon and bulld-out of speclallzed laboratory space for occupatlonal therapy and phystcal
therapy, which will be used for both education und research.

Onca tha project Is fully operational, the unfque nature of the private / public partnership model, couplad with
the focus on growing and increasingly important healthcare Issuas, will ateract sldlled professionals and create
apportunities for other external research funding, such as the Natlonal Instltutes of Health,

3, Serve as & catalyst for additional devefopment. How will the proposal attract development or other
Improvements i the lmmediate vicily? '

‘The project Is within the Randallia healthcare campus, one of the densest employment clusters In the region,
By 2015-201 6, 2,600 people will come to Randallia to worlc and learn, In addition to thousands that come ta
getwall, Of the 150-acres that comprise the Randallia campus, approximately 39 acres of vacant land could be
repositionad for new development In ifa sclances and heafthcare, which are promising sectors for growth for
the reglon and the state, At build-out, over 7,000 peopla coldd come to Randallia to work and learn In the
future, which could spur additionat investment In support services, amenltlss, and retall space on and around

the campus,

S i D I

Randaflla Campus e Sctanca ahd Healtheare Employment
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4, Local Focus, Describe in dotoli how the Legacy Fund will remaln within Fort Wayne, Be oy spedfic as possible,

The Life Sclence Education and Research Center [s not |ust about serving Fort Wayne, but ativacting more
paopla to Fort Wayne, The project has basn and wili continue to ba Implemented by Fort Wayne
architecture and consteuction mansgerent: firms, Moake Parl Group, Inc,, and a Michae! Kinder and Sons, Inc.
respectively, Local flrms ara glven preference In the subcostracting process to maximize the Impact of the
Communlty Legacy Funds on the local economy, Thirty-six subcontractors have baan Involved in the project
to date, and ali 36 firms are basad in Fort Wayne o havs an office in Fort Wayne,

Furthar, the Inltlative Is creating naw permanent high-sldliad, high-waga Jobs In Fort Vayne to traln new
students who will filf demand for high-slilled, high-waga Jobs In Fort Wayne and around the state, For
example, Huntington Unlversity attracted 120 national and Internatlonal applicants for 32 avallable program
slots, Twenty students of the naugural class of 32 are relocating ko Fort YWayne from outslde of Indiana,
coming from as far away as New Jersay, Texas and Californla, Trine Unlversity enrollad 32 students In 2014
at the Randalfla camputs, with six from Aflen County and 26 relocating to Fort Wayne from elsewhere In
Indlana, lllinals, [owa, Kansas, Michigan, Ohio, Utah, and Texas, An even more slgnificant incrementat lIft to
the lacal econorny whl result from these new students and faculty living and spending in Fort Wayne.

5. Conslders and aligns with adopted community plans, Wilf the profect be sensftive to Plon-l Allen ond
subsequent area and speclal purpose plans, Inchiding Bike Fort Wayne, Walk Fort Wayne, Front Door Fort Wayne?

The Lifo Sclence Educatlon and Research Center Is sensltive to good community planning princlples #nd,
rmoreovar, halps to fulfill Important goals of Plan-lt Allenl:

Farfwvlew Health Lije Sclence Edueation and Research Center Page ¢
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Land Use — Efficient use of land resources through coordinated and quallty revitallzatlon and
redsyelopment leads ko improved community well-belng, Pevelopment contlguots to urban areas
should be encouraged and organized as commercial contors and nelghborhoods Integrated with the
existing pattern. Infill development and revitaltzation initfatives shouid be encouraged,

Economic Development — Exlsting business growth and new business attraction s supported Ina
magnet that produces sacure, wall-paylng fobs; provides Infrastructure Inprovements needed for

aconemic development; and fosters operational efficfencles,

Nealghborhoods — Mature nelghborboods should ha stablfized, matntalned and enhinced te fink
residents to & varlety of land uses which meet the needs of the commtinity, Clvle, Instltutional, and
commel'clal actlvlty should be Intagrated Into the nelghborhood fabile. Ensure cootdinatlon batwean
major clvie and Instizutional organlzations and local planting departients,

Community Fadillties — Quallty facllitles ensure pubfic heakh and safety, provida educationat
opporitnities, and collectively bulld a thriving, accesstble and welcoming comimunity for alf ages and

backgrounds,

6. Long-tarm sustainabllity, Is the proposal well developed and provides a solid business madel? Provide detclls,

The most sustainable development Is redevelopment or one use giving way to another, Adaptive reuse of an
existing medical office complex adjacent to thres hospltals will allow the universlties unparalleled access ro
healthcare amployers, a competltive advantage In student recrultment, retentlon and placement. Capltaf costs
for adaptiva reuse are very favorabla to new construction, while shared factlltes and services will result In

lowsr long-term operating costs.

The project partners exemplify “long-term sustainability,” with o combined 303 years of history, exparlence,
and commltment to the Northeast Indlana reglon. Parkvlew Health traces its roots baclc to 1878 as Fort
Wayne City Hospltal, ‘The Introduction of Trine University (founded 1884) and Huntlngton University
{founded {897} to Fort Wayna will ensure the Randallia campus continues to evolve as an anchor for the
nelghborhood, clty and vsglon, Confldenca ln the locatlon at Randallla and the market demand for the planned

programs led to approval and endotsement of the project by the respactive Boards of Parkylaw Hospltal,
Trine University, and Huntlngton Unlversity.

Alignment with identiflad community prioritles, Is the Impact of the concept / proposal aligned with
cotnmurilty prioriies?

Implemantation of the Lifs Sclance Fducation and Rasearch Center helps to fulflil Important goals of Viston
2020 as well as the State of Indlana's economle developmant prlotities to grow the life sclence cluster;

21st Century Talant — An sducation and research campus at Randallla will help ensure access to
higher education and promote awarenass about edfucational opportunities, spacifically In the ares of

worldorce tralhing/re-tralning In healthcare and [ife sclances.

3

Egohomlc Development — Reuse of quality, existing facilliies, such as those at Parliview's Randallla
Campus, Wil provide cost-effectlve vessels for jobs and Ideas,
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s Entreprenourship - Led by the region’s largast employer, a private { public partnershlp brings a
broad base of resources to Increase entrepreneurial businesses, foster lnnovatlon and creativiy, and
position the reglon as a hub for new ideas In healthcare and life scdances,

«  Infrastructure — Bullding on Parkview's histarical capltal kvestment as an anchor Jnstitution, and
75+ acrres of other healthcare Institutions will be laveraged into an Incubator for ideas and tralning

related to heafthcara and life sclences,

8. Improve the Jocal economy, Huw will the proposal attract new Jobs, previde an expanded tox base, andfor .
stabifize distressed or threatened nelghborhoods,

In terms af short-term construction jobs, approximately 100 Jobs from direct; Indirect and Induced activities
are nssoclated with the constructlon, Alf 36 subcontractors partlaipating In the project to date are based In

Fort Wayne or have a Fort Wayne offics,

In taring of parmanent jobs, Trins Unlversity and Huntington Unlverslty are projactad to employ
approximately 40 faculty and staff at the Randallia campus, which aro new Fort YWayne Jobs that wre aiready
Impacting the Fort Wayne economy. For example, because there Is a shortage of qualified occupational
therapy faculty prospacts, Huntington Unlverslty has recrulted ks first three full-thne faculty members from
outstds Indlana,  Relocating from Nashville, Chattanooga, and New Mexleo, all three faculty members have
purchased homes In Fort Wayne within the last month, Similarly, Trine University has recrulted Its physical

therapy facufty from outside Indiana,

The location of the Life Sclence Educatien and Research Center on the Randaflta campus wii benaflt the
nelghborhood, as |t benefits the scademle and rasearch programs, There fs an nextideable {Ink betwaen the
health of a downtown and jts adjacent urban nelghborhoods, The nelghborhoods around Randallia are
historleally and culturatly signlficant, while they are also nelghborhoads that have suffered significant decline,
The Randallla campus now lies within a ‘Severely Dlstressed’ cansus tract, where 22 percent of the population
is In poverty, unemployment exceeds F2 percent and the medlan Income Is only 66 percant of the area medlan

housshald Income of $60,235, Thase trends must be revarsed,

The Llfe Sclonce Education and Research Center is a arltical part of the ravitalization strategy of the Randallia
campus and surrounding nelghborhood, it will help attract new househelds and farnllles o llve and worl In
and around the ares, which can spur demand for support services, amanltles and retail, For Its part, Parkview
Health conttnues to lavest In the future of the Randallia campus, Jolning Parlview Health, Trine Unlversity and
Huntington Unlversity, a Communlty Legacy Fund Investment In Randallia now will help to stabllize the
surrotinding urban nelghborhoods for the future,
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9, Threo overarching areas of focus, How will the proposal address one or more of the fisted focus areas? fs the
proposal bold? Wil It be recognized as having moved the cormmunity forward? Be specfic.

s Economic Development — The Life Sclence Educatlon and Research Center allgns the lotal,
raglonal, and state economic development strategles, as life sclences and jts sUbsectors are & core
Industry sector strategy of Greater Fort Wayne, Inc, Northeast Indlana Reglonal Partnership, and the
Indlana Economic Development, This model of ksgrating “eds and meds” Is unigue In Indlana and tn

the United States,

Business Attraction and Retentlan — Attracting two private, non-proflt higher education
Instftutlons with naw programs exclusively offered at Randalila boosts the post-secondary education
prasance of Fort Wayne. Increasing the amount of credentialed, qualffied healthcare professionals
will benefit major employers like Parlwlow Health, Lutheran Health Networl, and other healthcare
provlders throughout the raglon and state, The Life Science Educatlon and Rassarch Cantei will
prodice graduates to fill many of the highest earning and in-demand Jobs In lndlana,

Strategle Infrastructure — The Life Sclenca Education and Research Center leverages and
contrlblites to the assets of the Randallia campus, Parkview Health and other healthcara providers
together have created one of the densest employment clusters In the raglon In an urban, transl-
sorved nelghborheod, adjacent to downtown Fart Yayne,

Due Dlligence

Parloiewr Health

Market/faasiblilty studies:

Among the educatlonal programs to be defivered on the Randallia campus Include tratnng for some
of Indlana’s “hot Jobs," In terms of anaual employment growth through 2020, Further, the Jobs pay

above the reglon per caplta personal Income of $38,812,
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Ramdallia-basad Bducation and Workforce Development Programs
Annual Average Salaty 2012 and Annudl Job Growth 2010-2020
Indiana
Source: Indlana Department of Workfotee Development
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Three of the most sigalficant programs are datailed balow,

»  Physlcal Therapy ~ The Occupational Cutleok Handboole verifies the growth in phystcal

tharapy professtons, Employment Is expacted to grow 36 percant (much faster than
average) from 2012:22, with madian pay of $79,860 peryear. OF the existing graduate
educattonal opportunlties avaflable throughout the United States, only 24 parcent of
doctoral level programs (DPT, DSPT, PhD)Y and 19 percent of master level programs
(MSMHS, MTC) are located in the Midwest, and orly two are Jocated In hdlana,

Occupational Therapy ~ Tha Oceupational Cutlook Handbool varifies the growth In
occupattonal theyapy professtons, which are expected to grow 29 parcent {much faster than
average) from 201222, with median pay of $75400 per year. The occupational therapy
professlon Is moving toward requiving that entry-level Oceupational Theraplsts hold an OTD
degree by 2025, As Huntlngton Unlversity's program Is one of only 14 OTD programs in
the United States, this new entry-level requirement will benefit Huntlngton’s program and

help sustaln strong envollment,

Counseling — The Occupational Outlook Handbook predicts the need for mentat health
colinselors across the countiy to grow ata nitich faster rate than average (29 percent) from
2012-2022, with median pay of $41,500 pap year, As verified by o recent Lutheran
Foundatlon survey, mental health needs are also significant In Northeast Indlina, The
Foundatlon's needs assessment showed nearly two-thirds of respondents falt fealings
associated with mental or behavioral {ssues, while only a small percentage sought
professtonal help. Huntlngton has a strong reputation In the helping professiens and Initated
an MA In Counseling to prapare students for lleensure as Mental Health Cotinselors six
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years 4go, Stce maoving to Randallla campus, the Counsellng program experienced a 20
parcent increase i enroliment ¢his fall, with additional growth enelclpated.

b, Economtc npact studios:

Tha lacal economle impact of the Trthe Unlversity and Huntington Unlversity programs Is estimated
to be In excess of $5.6 milllen It the 2014-2015 academic year alone, growing to over $7.2 milllon in
the 2016-2017 academic year, Anulysls of economlc Inpact considers direct, indlrect, and induced

spending, as lllustrated In the table balow,

Direct spending consists of institutional expenditures on faculty and staff salarles, supplles, equipmant;
and constructton, In additlon to direct spending, Impact |s generated Indiractly as well, Indlrect
spending accounts for spending by businesses that have recelved Income from: dolng business with the
Unlvessities, Thase businesses spand dollars earned at other focal enterprlses, on payrofl, goods dand
services, This indlrect spanding Is somatimes refarred to as the "multipiter effect.””  Induced
spending Is also considerable, Induced spending Is comprisad of student, faculty and staff off-carnpus
spending oh housing, rent, utllitles, food, transportation, charitable glving, entertaliment, ete, Since
the unlversities do not provide studant houslng, all of the off-campus expenditures by students

divactly benefit local houslng providers and businesses,

Uslng the standard industry formula devaloped by the Minnesota IMPLAN group, economic limpact s
darived by multiplying total expenses by a computed multiplier (the averaga muttiplles for Indiaga:
|.84), meaning that the spending of each dollar at Randallia results In the contribution or attraction of
an additlonal $0.84 In spending to the Fort Wayne economy. Using the predictlve .84 multipller for
Insthtutional expenditures and student off-campus (hon-tultion) expenditures, the followlng table
shows the estimated economiic fimpact of the Randallia-based Trine University and Huntington
University programs from 20142017, This does not include the direct, ndiract or Induced economic

{mpact from Parlview Hospltal oparations at Randallia,

Life Sclonca Education and Research Center
Summary of Estimated Direct, Indirect and Induced Economic Impact on Fort Wayne, 201 4-20(7
Operating Expendiivres
Source; Hundington Unlversty; Trine Universlty

SAthdemle T Divect fiid Gl Cnduced S BSETotal | i5E
2014-2015 2,580,434 2,174,453 896,000 5,659,087
20152016 2,724,202 2,285,810 f, 750,000 &,757.012
2016-2017 2,565,473 2,154,997 2,576,000 7,296,470
TOTAL  §7,875,309 §6,615,260 $5,222,000 §19,712,569

Indlrect

L

¢ Hnancial model;

Rinancing Amount: % of Total

Project Partner lnvestments 3,756,429 789
Communlty Legacy Fund 1,000,000 200
TOTAL $4,756,429 100
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d.  Steps to hmplementation:

Tha 18[9 Carew Straet first phase renovatlons were necessaty to allow Hunttngton’s OTD program
and Trine's DPT program to launch at Randafila in accordance with program acereditatlon
requiremants, The next step |s to secire the $1 milllon in necessary gap funding firom the
Community Legacy Fund, A $1 milllen investment from the Communliy Legacy Fund wiil fund a gap
In the requlred capltal costs for the second phase, which will renovate and create laboratory and
clinfc space during the critical perfod when hew academle and research programs are belng developed
and launched, This will Include the Trine Blomechankcs/Movement Scfence Center, The investment
In the Life Sclence Fducation and Research Center can be quickly deployed in [ate 2014 and early
2015 to damonstrate the Impact of the Community Legacy Fund,

e. Implementation timeline:

¢ Announcemant of Life Sclence Education and Rasearch Consortlum 20t
o Parkview subimits Lagacy Fort Wayne applicatlon 2012
s Trine Unlversity and Huntington announce Randallia program strategy 2012
o Trine and Huntington start programs In Parkvlew Hospltal 2012
o Parlivlew subinlts Highsr Rducatfon Qpportunity fund appfication 20{3
«  Trine and Hurtington recelve program accraditation 2013
¢ 1819 Carew Streat phase | renovation start 2013
o 1819 Carew Street phase | ranovatlon complata 2014
= Huntington starts OTD progear, Trine starts DPT program at Randallla 2014
e Parkview submits Community Logacy Fund application 2014
s ]|BI9 Carew Strest phase Il renovatlon start 2014

2015

s 8]9 Caraw Straat phase |l renovatlon complete

Parkylew Health, Trine Unhversity, and Huntlngton Universlty have been In discussions with City staf since
2011 as the Legacy application and selection process has avolved, As years have passed, the partners moved
forward with Implementation, due In larga part to the unlversities needing to lwnch thelr programs to meet
accreditation dmellnes and enrolf students to meat demand, However, some Integial elements of the Life
Sclence Education and Rasearch Center remalr uncompleted, or wars accommodated In temporary facllitles,
Thera remaing a vltal need for support from the Communlty Legacy Fund,

A Long-Term Commitment

As nai-profic anchor Institutlons, Parlviow Health, Huntington University, and Trine Unlvorstty all share a
service mlssion, An Integral component of the Parlview Health misslon s Its commitmaent to “lmprove the
health and well-belng of Jthe] communlties” It sarvas. Slnce the hospleal frst announced plans for Randallla In
2006, Parkview has sought knput: from the community, forming Parkvlew Selact, an advisory group of area
rasldents and communlty leaders, up to and beyond the opening of Parlevlew Roglonal Medical Center,
Through thls engagement, the communlty and Parliview Health are worldng together to ensure that a vibrant
Randallla campus will continue to be of service to the nelghborhood, Fort Wayne and the Northease tndiana

reglon, for generatiohs to come,

Parkview Health Life Sdence Education and Research Center Page 15
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Tha Life Sclence Education and Research Center will contlnue the commitment to the clty and the
nelghborhoods around Randallia, through two primary Inltiatlves to serva people and share knowledge by

merghg higher aducation and clinleal practice,

LifeView Clinle

Students attending the Life Sclence Educatlon and Research Ceptar in caunseling pragrams wilf participate in
the LifeView Clinke. The dlinlc 1s designed to meet the montal health neads of the underserved people In Fort
Wayne as well as develop compasslonate and community service minded students and professtonals.

Huntington Unlversity will provide trained and supervised graduate therapy students fo dellvar mental health
counsellng services to clinle patients at no or very low cost, Parfview Health wiil support the cliale by
providing spaca, furnishings and serve as a referral source and partner In program development and research,

Parkview Center for Aging and Health (PCAH]}

In developlng the Center oh Aglng and Health, Parkviaw lmproves the heafth of the cornmunlty by taking an
Innovative approach to gerfatric care. The Center wilt initially focus upon fall prevention slnce folls are the
most common cause of fhjurles among senlor citlzens and the top reasen for a hospltal admisston for trauma,
Fall prevention Impacts the commualty through fewer needs for acute medicat care and hospleal visits, while
consequently reducing the morbldity that cah oftentlimes accompany 4 Bl PCAH and its multldisclplinary
strueeturs allows for the subseguent Incorporation of other research that would directly henefit the needs In
tha growlng getlatrlc community, Such research Includes, but s not limited to, dlabetes, neurodeganeratlve

diseases and dlsorders, and hypertension,

The Parkview Center on Agng and Health will also serve as an educational platform for the OTD and DPT
programs, integration of these academic prrograms Into the Fort Wayne community will be a distinctlon of the
programs and provide valuable service to PT and OT patlents at ho or very low cost,

With each of the divorse services that wiil ba provided lles the opportunity to educate and allow students the
chance to shadow faculty. Bullding on Parkview's relationships with other educational mstitutions, efforts
batween each program and thel respective students (&, pharmacy students at Manchester University,
physlcal therapy students at Trine Unlversity, occupational therapy students at Huntington Unlversity, and
medical students at IPFW) would help develop student understanding of the multidisciplinary efforts nesded

whaen evaluating care optlons,
The Intagratlon of students as providers In assessing the patlents, while immediately educational, will

sthsequently ald In fostering the inhovatlve davelopmant of fture community service employses, alfowing the
commemity to take pride In not only the excellence of services they provide, but also the excellence In thel

caro takers,

Parkvlew Health Life Sclence Educatlon and Research Conter Page 16
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Community Legacy Fand
Proposal Application
Cevtlfications, Admowledgements and Releasa

We hereby cartlfy that all of the Information In this Proposal Application Is true, acctuate, correct and
complete and that if there are any changes In the accuracy or completeness of the Information presentad
hereln, sitch hew Information will b disclosed to the City of Fort Wayns In writing within 5 business days,

We understand that the project described In this Proposal Appllcation may not yecelve funding. We wil not
poly and hava not relled on the recelpt of or antlctpation of the recelpt of a Legacy funding,

Wa hereby release end discharge the Clty of Fort Wayne, togathar with thelr respactive subsldiaries, afftltatos,
employeos, agents, directars and other relatad parties, from any and afl rights and obligations, dutles, ¢labims,
dehts, actfons, causes of actjon or Hlabliities arlsing out of, or relating to, the seaking or recelpt of Commtinity

Legacy Funding support pursuant to this Proposal Application and related docunents,

Proposal Owner Prajoct Manager

ss Chnger sBo Cernger
Slgnaturet Slgnature

" Printed Natne: Sue Ehingar PhD Printed Name: Sue Ehinger PhD

Tithe: Chief Experlence Officar, Parkylew Health Title: Chlef Experlence Officer, Parkview Health

Date: Cctober 27, 2014 Date; October 27, 2014

We ask that you include this page with the submitte] of your Proposdf A plcatton, Your Proposdl Application Is not
cansidered complete untl the Project Appllcation and the Certifications, Acknowledgeinents and Refease pages are

recelved.

4 PARKVIEW
HEALTH

/
i ~ _

—UNEVERSITY~—
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APPENDIX A
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Lifs Selence Bducatlon and Rasearch Center
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Exhibit 1{a)

HEALTH _

Tuly 27, 2015

Sharon Feasel

Administrator - Development Finance of

City of Fort Wayne-Community Development
Director of Fort Wayne New Markets
Revitalization Fuad, LLC

200 East Betry Street — Suife 320

Fort Wayne, Indiana 46802

Re:  Life Science Education and Research Center Project

Dear Sharon;

In follow up to our recent meeting, T am presenting to you and the Legacy Fund
Comumittee certain facts that modify specific and, I believe, relatively minor aspects of
Patkview Hospital Inc.’s grant application dated October 27, 2014. As the aftached
explanation stafes, Trine University would like to teplace the proposed
Biomedical/Movement Sciences (BMS) progtam. with a Master of Sclence and Physician
Assistant Studies (PAS) program, The primary reason for this change is that Trine has
determined that the need for and economic impact of the PAS program oxceed that of the
BMS program, including having a greater number of faculty and students for the PAS

program than was projected for the BMS program.

The money being invested in capital projects for the PAS program will equate to that
proposed to be invested for the BMS program; however, Trine believes that the increased
number of students projected for the PAS program and the community’s need for its
graduates will result in the greater economic impact,

In addition fo the above programming change, we would request that the Legacy Fund
Agresment now incorporate employment statistics that more accurately reflect faculty
and related employment that will result fiom the programs held within the Life Sclence

Education and Reseaich Center.

[ 2015 | 2016 | 2017 2018 2019
| Total 22,5 265 | 325 35.5 36

To the extent that these modifications differ from our original application, we would
request that the ILegacy PFund Agreement now make refersnce fo an Amended

10501 Corporate Drbve Fort Wiyne, JN 46845 260-373-4000 __wavw parkview.onm




Application, which accurately refleots this new programming and employment

information.

If you have any questions, please do not hesitate to contact me, Thank you for yout
continued considetation of this project, which wo believe will have long-lasting positive

cffocts on our community.

Very truly yours,
PARKVIEW HEALTH SYSTEM, INC.

Chon g

Sue Ehinger, PhD
Chief Experience Officer

2217186




Trine University Master of Sclance in Physiclan Assistant Studies Program

Trihe Unlversity respactfully requests approval to revise our original plan for the School of Health
Sciences Carew Street location, replacing the Center on Biomedical/Movement Sclences (BMS) with the
Master of Sclence in Physiclan Asslstant Studies Progiram (PA). It has been determinad that the need and
economic impact of the PA Program is far greater than the need and economic Impact for the BMS

Program.

The Bureau of Labor and Statistics projects a 38% job growth rate for physician asslstants (PAs) between
2012 and 2022, This remarkable growth translates to 33,000 new Jobs, The expansion of health care
coverage to millions more Americans is expected to exacerbate the increasing physician shortage.
Consequently, the demand for PAs to help meel the medlcal care needs of our communities s
Increasing. This trend is expected to continue for the foreseeable future, and Trine University will
prepare PA graduates who will meet the demand. This venture presents our region with substantial

economic opportunities for new and sustalnable growth.

Trine University’s PA program will markedly impact the economics of the Fort Wayne Area during the its
start-up phase and throughout s full enrollment and staffing levels. The program will admit its first
class of 30 students in January 2017. Enrollment is expected {o reach 40 students in by 2022, At that
point, the program will have a total of 8 direct employees with a payroll of approximately $700,000
annually, ih our local economy, the aparational dolars of this program will have an estimated annual
impact of $1.2 million, Each student [s estimated to spend $20,000.00 annually In the local economy,
accounting for $800,000 in housing and retall sales by 2022, This consumer spending level will generate
an additlonal economic growth, Job creation, and state and local tax ravenue, The median pay scale for
PAs in 2012 was 590,930, Graduates of the program who stay, work and ralse families in the greater Fort
Waynhe area will provide quality health care while cantributing to local economic growth.

The PA Program, along with our current Doctoral Program in Physical Therapy (DPT), will be co-located
within the Carew Street Campus.

Trine Students
32 students in each year's class {per program)
128 for DPT Program by 2018-2019 academic year
PA 1™ cohort In January of 2017 and 96 students by 2018-2019 academic year

Total students projected once fufly aceredited: 320




Life Science Education and Research Center
FF&E Purchased!Planned by Trine Unlverslty for Randailia-based Programs

Submitted by Trine Unlversicy
As of 0771312015

FF&E Spent ta Date

Offices

Faculty office furnhture 21,112.00

Networlk/Technolagy _

Faculty & student computers/speclalized labs 96,994.00

Natworld Infrastructure 77,740.00

Classroom Furnlshings

Skoletons & maodels for labs/classrooms 14,284.00

Steelcase furnlture 157,000,00

Lab furnishings

Treatment tables 27,%00,00

Maobiilty equipment 5,927.00

Modality equipment [7,410,00

Anatomy equipment/supplles 23,480.00

Examination equlpment 3,966.00

Exercise equipment 5,278.00
Total FF&E Spent to Date 451,091.00

Antlcipated FF&E to be Spent

Offices

Additional factlty offlce furniture 25,000.00

Library colfection 40,000.00

MNetworldTechnology

Infrastructure, hardware, software 300,000.00

Classroom Furnishings

Furniture new rooms/commeon 584,000,00

Lab F&E

Small equipment 200,000.00

Clinlcal skills teaching equipment 250,000.00

1,399,000.00

Total Anticlpated FF&E




Life Science Education and Research Centey
1819 Carow Street | Profact Summary ond Renovation Budget

Submitted by Parkvlew Health
As of 05/18/2015

% of Total Butlding
Area (62,125 sf)

Exhibit 2

% of Gross Leasable
Avrea (47,382 sf)

Space Allacatlon Square Footage
Trine University 26,150 32.4% 42.5%
Huntington University 13,92] 2.4% 294%
Parkview Health 13,3} 21 4% 28.1%
Mechanlcal 2,580 4.2% 1]
Unassigned/Expansion 12,163 19:6% 0
Subtotal 62,125 100% 1o0%
Sources of Funds Phase l-Spent to Date  Phase [I-To be Spent Total
Trine Unlversity 1,855,398 1,241,434 3,096,832
Hurtington Unlyersity 1, 225248 40,241 1,365,489
Parloview Health 285,520 156,000 441,520
Legacy Fort Wayne - 1,000,000 1,006,000
Subtota 3.366,166 4537675 5,903,841
‘Uses of Funds Phase -Spent to Date  Phase lI-To be Spent Total
Trine Unlyersity-Constructton 1404307 553,275 1,957,582
Trine Universtty-FR&E 451,091 1,250,000 1,701,091
Huntlngion Unlversity-Constructlon 1,000,000 100,000 1,106,000
Huntington Universlty-FR&E 225,248 428,400 653,648
Parkvlew Heatth-Cohstruction 285,520 206,000 491,520
Subtotal 3,366,166 2537675 5,903,841
Project Budget Phase LSpent to Date  Phasa ll-To be Spent Total
indirect Profect Gosts 402,967 - 402,967
Direct Construction Costs 2,286,860 859,275 3,146,135
Furnhture, Fixtures & Equipment 676,339 1,678,400 2,354,73%
Subtotal 3,366,166 2537675 5,903.841

Distribution by % of
Met Leasable Area

Distribution by % of

Distribution of Lagacy Funds Cash Distribution (34,071 sf) Total Legacy Funds
Trine Unlvarsity 561,841 50.0% 56.23%
Huntington University 288,159 40.9% 38.8%
Parkview Health 50,000 0.0% 5.0%
1,800,000 100% 100%

Legacy funds will be distibuted hy Parllew Health os futap sum cash paymoents to Frive Universlty and Huntington University,
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spEe BT DESORIETON HILBERS 0 QUOTE  LME JOHOOST SUMMOOST COSTSE COST%
SO RN KON TIA T A e B
Fewviaeivoeoll Trine PT (1819 Garew)
- Jc Sons, oo, Phase 2
QUOTE {## MIS 1204
PROJECT COST INFORMATION:
7,540

Remadelsd 8F;
‘Tofal 5F; 7,880

GOBT OF PROJEGT: § 563,276
COSTSF § 7348
SPEGIFICATION EUMARY | “Tilna PT {1018 Satow)
oped GENERAL CONUITIUHS Supeivision, mobikzelion, Maal clann-tp, Hadr prélackan, ol - 30,500 [ 6:85%
96 PreonfDasipifStala submisslon 23,566 D324 4.20%
pob DemeTED EITS, ([0 073, Cas OVIDIR, CouRn - 79,453 [l AL
BN RounhiIFTilel Qamenilry Ticiudas n6w casaviik - 2,161 27a ] At
speo Tiora, Frame nig fardvrarn - 17,444 231 3.16%;
spio Drvywall & Balt lssulaflofy G158 gypson & B 17 hall ~ 24,080 307 A54%]
Bl Plnish & Pafnt Dopyal Frish and pain exstagiaat ooyl - 27,860 566 |00
Bjies ‘AcoUsilup; Oeillna Tile and Gri 7% USG Radar, 16016 gl - 23,760 3148 4.20%
[T Fleering YO v pliEm and €ovs bask Im - [TALL AT 671%
spn Flgn Broae{lon olocale spirkinr Neads T naceasary v 24,308 ER R MEEEE
W@ HVAC — - FIL800 |5 _10.403 | 20.00%)
e Seail| oor 4cas coplyal . 7.&?5' 00§ 1.00%)
upEo Elahieat FRChR - 75,000 050 | 12,055
5[0 ﬂanlingepﬂy Aowinte - 27,600 364 4.97%!
4.l.-5 SUMMARY i R SUBTOTAL 526,850 | & 8967 | 0520%
BD ONS
Plabllhy fiis NEE 0.00%
Buildors filsk by awner 3 E 0.05%
acP i 1000 18 - 0,60%
Solea Tax |& . 0.00%
Ind Graas Tax axaript S E- 0.00%
olhor - G.00%,
- 0,00%
SHATOTAL 520,980 8047 | 95.20%
- = [ B0% ZB,I3E BAB | 707
=T SUATOTA 663,025 7316 1 86,863
_ A
plsabila i inse Peyl Bond - - 0,00%,
Michaol EKiadex aldg Permit WS 005 008
Bz Boxety, XYoo, ] Olher N 0.00%
] = ' ,rg.ase pamills - 0.00%
GRAND TQFAL 863,275 |5 vo.o | 100.00%
NTE $_ana2rojs - | o000n
NOTES:
Tene PT {1010 Cozow)
. Pago i

Mlahael Khider & Sons, Ine. onfidenilad bhoRotd
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E|DDERS

Huntington OT (1819 Carew)

SHO0
LAlE JomnoaT SUMGDST GOSYISE GOBY Y

Phaso 2
samenmm'g_u_ QUOTE # MKS {2Hbh4
PROJEGT GOST INFORMATION:

Rarodeied SF: 1,280

Tota$ 8F: 4,200

COST OF PROJECT: § 100,080

OOSTIBE § 93,38

SPECIFIGATION SUMARY | Hunllnglon OF {1816 Carew)
spag AEHERAL CONDITTOMS Supatvjstan, robllizmian, finel dfapnAg. flad7 prolactian, vl - I EEEED 5,007
TS Fraof0ealgHatnla Su)uiasien 500 3761 400,
spaa Demoliion \ialls, N196(5 maawoik. colng - 4,600 3,76 | A%y
06 RopqNIFTel Ga?oniw TneTtdas 1oV casdie - 8,500 7.08 160%
[0 Doara, Frama and Hardwara - d;ﬁlg 842 8%
spoa Erppyall & Balt Eglsu;nilnn BT avpsun & 8 1727 hatf insulallon - 0,880 6,00 00%)
shed Fingstl b Paint Drywal Fialah ond pamn] exlebnaiew fryveal - 4,60 475 AB60%
SNOE Acoustoal Gallar T He and G 7 S0 Radar, 1616 gid - 3,800 3,00 3,60%
S0 Flaning VT W AR 650 cava base ey - 8100 hOB )  6816%
4nae FIra Prolaction Rajocalo spankiar inads I necessary - 3400 300 | 3.6070)
Bpen ncfianfon . IVAD - 2TAL R T
spee Boeurity doar RL05S CHrd] - - 0.03%
3)p6a Etattrisal Elscfieal - 12,000 [ & 10,00 | 12.00%]
apeg gng[]ngenog Alowanca - G001 ¢ 441 6.25%
-5 SUMMARY ] SUBTOTAL 854005 7053} o610%

DD ON
L3abiliy Ing 8 - 000%
Bulldoss Risk by avmer n . 6.00%
OCP,Min j00h - - 0.00%
Selna Tax - . 0,00%
[nd Gross Tax oxompl 1§ D.00%
alher - G00%
- 0.00%
SUBTOTAL N 46,104 78,83 | 9510%)
OH&F [ A7004F 087 | A/B%
DX SUETOTAL 0,050 5 D320 Ga5EH
@ ‘ TER A ADD GG

m,_ﬂ _,, £ Porf Bond 1% - 0,00%
Miuhmsl l:lnd ox§ Bidg Permit 016 004 .08
. Clijer § - Q005
MAE ponts 5§ - 0,00%;
GRAND TOTAL 409,000 {5 ax3s | 106004
NTE 3 opee0ls . | oo00%

Hunlington OT (1646 Carovd




0
B

8,
£ QUOTE LAME JOBCOST SUMMGOBT GOSTH%

sPEg_UNIT DESORIFTION BILDERS
Parkview
Phase 2.
QUOTE R MKS 12194

PRG 1.GOS

JECT COST INFORMATION:
vi'

Romotelod 8F:

Total SF; k]

COST OF PROJEGT: § 206,000

COSTISF: § 206,600,00

B SPECIFICATION SUNMARY | Pagkydovr
apas OENERAL CORDITIONBIGansullanis - 21,956 | 10.66%
Ed Fagnde Topeirs 91,688 1 16.28%
spac Extazlor Patlo - 32,7 £6.00%
span Heat PUmp ropicaait - 54,003 | 26.16%|
spie Elevalar upgrades - 45,600 7.00%
|sped Elra Alat unafatos - 7,600 3.64%
806 TOUphFallss 23,600 1AT%
BREC Somiltendy B 18,800 4,06%
i-L-8 SUMMARY [ SUBTOTAL 190,548 | pa.nin

5 QNG
Liablilly Ins -1 0004
Bullders Risk by oxmer | ooo%
OGP, MIn 1000 -1 ooy
Soles Tox - 0.00%
Ind Gease Tex exenpt - 0,00%;
othar 0.00%
0.06%
SUBTOTAL 06,143 | 96213
S— OH&P 50% DB37 | A0
: SUBTOTAL 706,050 | 00.90%
iﬁg’&% AFTER % A0 OIS,

P Farl Borl 2.00%
ndor | Bldg Pornlt 60§ 602%
Olhar 600%
MBE parmile 0.00%
GRAND TOTAL 208,000 § t00.00%
NTE $ 206,000 ] 10000%

NOTES:

Parkylow
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Tot mwajos it
Agcounts Payabla Pardtdaiw i4-100-3
PO Box 6600
Fort Wayirs, IN 46808.-5600 Jobilt
14100
At} . invelog Date! .
Acoounts Payable 1244172014
HESCRIPTION ~—[§OTTENULED VALUE | PREVIOUS BILTTNG THIS BILLING
POH 0GBIGODT * - i R
Roof raplasement $200,185.,60 §104,000,00 $104,485.00}
New Heal Pamps $49,713.00 49,713,00 §0.00
Flre-Alatm Pahel Raplacemant $3,460,00 §4,460,00 $0.00
Temperalure Conlrof Panel Uipgrade $14,800.00 $44,600,00 0,00
GHANGES TO ROOF PROJECT _
DELETE 1 LAYER OF 1.5" INSULATION ($8,740.00) ($8,740,00)
REMWORK DRAIN FLASHINGS $4,200,00 $4,200.00
LIQUID FLASHING O FNTIRE ROOF DUE $18,012.00 $1397200
TO DECGK BEING FLAT
JOB I8 OOMPLETE
THANK YOUI
- - R P 4

— ) T 8UB-TOTALS 8L, BZ000 §1771,865.00 $173,067.00

TOTAL INVOICE AMOUNT $113,067.0)
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CONTINDATION SHEET

A —————_

ATs DOCTINMENT G705 (Ftmetions oz yevem Sded Pape 2 of 2 Fases
ATA Docomen: G703, APPLICATION ANB CBRIIFICATE FOR PAYMENT, cordaining APPLICATION NUMBER: 3
Comtractor's siyned Ceriification isaitacked, ATPLICATION DATE: Quteber 2, 2094
Ty bnlerns below. smonmts ave stated 1o fhe mearest doliar. BERIUD TG Coinber?, 2074
Uke Columa I Contracts whars varkle retaiege fortine Toms mey 2550y ) ARCEITZCT PROJECY NOu
A B T D i E | °F S i !
| TE DESCRIPTION OF WORK, SCREDULED PR COMPLETE MATERLALS ToTAL 3 BALANCE RETATMAGE
. VALTE FROM PREVIGLS | TEIS PERIOD } PRESENTLY | COMPLEYEDAND | (6/Q) | 7O FINGE
< APFITOATION STURED STORED TODATE LGy
H {IHE) ROTINDOREY (P
1 |ARCEIIECURAL FEES 47 00000 S-T-?.OUD.GOt $47,000.00 [ 100% 5000
2 CONSTRUCTION FES $18.000:30 51800000 31800000 | 100% 50,00
3 |CONSTRUCTIONFER S47.000.00] SAT000.00 § 34700000 | 1000 5000
4 GENERAL CONDITIONS $54.000.00 S84.000.00 S5400000 | 160% 3040
5 SOTIVE DEMOLITION - LABCR $72.00000 7200000 §72.000.00 | 1004 5000
¢  |SELECTIVE DEMOLITION - MATERIAL/ BQUA SR000.00 $8.000.00 SE000.00 | 100 5000
7 |MISG STEFL-LABCR ST000.00 $7,000.00 S700000 | 100% 50.00
& ISQ STEEL-MATERIAL $5060.00 $5.000.00 T $500000 { 100% 50001
$  |[ROUIEE CARPENTRY -LABOR 3800000 $5,000.00 9500000 | 180% 5000
10 JROUES CARPENTRY -MATERIAL $50050 500,00 $50000 | 10038 20.00
11 CASEWORK-LASOR, £16,000.00 $16000.00 SIEN0000 | 100%% 3050
12 [CASEWORK~MATERIAL 52300000 $21.000:00 $21.00000 | 100% 52,00
13 IBOGK CASES ALLOWANCE $5,000.00 35,000.80 $5.00000 | 100% 30.00
14 RALANYS 33.327.00 $3,337.00 5353700 [ 100% $0.00
15 [BATT DNSULATION $4.224.00 $4224.00 8423400 | 0% 30.00
16 DO@:RS S HARDWARE ~-LABOR $16.500.00 S16.500.00 SIESCH40 ] 10084 30,00
17 |DOORS & FARDWARE -MATERTAL ST4.002.00 SIA000.00 51400000 | 10035 30.00
13  |STUDS & DRYWALL~-LABOR $55,000.00 $58,000.00 S55,000.00 | 100% s0.00
19 [STUDS & DRYWALL~-MATERIAL 51500000 31800000 1800000 | 100% £0.00
20 IDREWALL FINISE &PAINT $31.000.00 $31.000.00 3100000 ] 100% 3040
21 |ACOUSTIC CEILINGS $45.600.00 $45:600.00 | $49.608.00 | 100% .00
z» |FLOORING $65.000.00 38500060 565,000:00 | 100% s0.00
% [TOMES PARTTIIONS Z ACC, ~LABOR, 5500000 $5.000.00 S5000.00 | 100% 5090
4 |TOEET PARTITIONS & 400, - MATERLAL 746000 $7400:00 $TAD000 | 100% $0.04
35 [WARLYROTECTION-LABOR 53.500,00 $3,500:00 550000 | 100% S04
26 WAV PROTECTION ~MATERIAL S1.50%:90 S$1.500.00 $150000 | 100% 30400
= ‘mmcmzcnot\* F12.594.001 $12.594.00 ST2A9%00 | 100% 3000
25 [MECEANICAT, 32278500 $r27.845.00 S17.245.00 | 100% 5000
2% 'EL]E'.;CTRICAL 393ZT0L00 39327000 $05.270.00 | 100% 50.00
50 |APPEIANCEATLOWANCE $3740.00 3574000 S574000 | 100% 020
31 [AVALLOWANCE $35000.00 235000.00 - 3500000 | 100% 3000
32 COTINGERCY ALLOWANCE £50,000.00 3359300 F2T.407.00 $30:000.00 ] 100% $0.00
I f 5100000000 | $STESEI00 i $21.407.00 i 50.00 $LO00.000:00 Lm% 20,60
LRI+ AFPLICATTIN \ammmar,tnaw—-m IR EOITION = ALL =0 1551
T‘!:.WMTHLTEGFM NEW COREANENTE, MoV WASEINGTON, D £ Soras

At
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ATA Tocumert G705, APPLICATION AND CERTIFICATE FOR PAYMENT, tonzining

Contractor's sTgned Certiication I attached,
T tabulations below, amounts are siated to the nearest dollar.

Use Cofumm ¥ on Comreets where varizble retainage for Bue ftems wey apply.

APFLICATICN NUMBER:
APPLICATION DATE:

4
October?, 2074

PERIODTO:  Sémtember3g, 20M4

MKS PRCUECT NO: 13-037
A B c b ! E F e H 1 [
ITEM, DESCRIFTION CF WORLK SCHEDULED WORK COMPLETED MATERIALS TOTAL o BALANCE RETANAGE
priat VALTE FROM PREVIOUS | 1HIS FERIGD PRESENTILY | COMPLETEDAND | (G/C) | TOFRNISH
! APPLICATION STORED STOREDTODATE fiaze}
i T WOTINDORE) [DHERy
T |ARCHITECURALFEE b 27000000 7000000 $70.000.00 | 100% 000 50.00
2 |PRE-CONSTRECTION FEE 52500000 $25.000.60 % $25.000.00 1 100% 20.0¢ $0.00
3 CONSTRUCTIGN FEE $66.657.00 S66.567.00 36666700 | 100% §0.00 8000
% |GENERAL COMDITIONS $65300.00 36530000 $55300.00 | 100% 30.00 $0.00
5 [SELECTIVE DEMOLITION-LABOR 2128,000.00 S128,000.00 S1IE000.00 [ I00% 50.00 20.00
§  |SELECTIVE DEMOUITEN - MATERIAL S EQ! §£.000.00 $3.000.00 5800000 { 100% 30.00 - $0.00
7 |CONCRETE CUT 2 PATCH - LABOR S12,000.00 21200000 SIZO00.061 10036 $0.00 30,00
§  |CONCRETE CUT & PATCH-MATERIAL $3.000.00 $3.000.00 £3.000.00 ] 100% 50.00 30,00
$  |MISC STEEL-LABCR S5.000.00 $3,000.00 5300000 | 10094 30.00 5000
0 {ROUGE CARPENTRY - LABOR 800000 $8.000.00 { 300000 | 100% 50.00 S0.00
11 IROUGE CARPENTRY ~ MATERIAL 5150000 $1300.00 3150000 | 100%% $0.00 | 80.00
12 |CASEWORK-LABOR £24.000.0¢ $25.000.00 2500000t T00% £0.00 | 000
I3 {CASEWORK - MATERIAL FTRO00.00 1200000 s 00000 | 10084 $0.00 50,00
14 |SEALANTS 55,145.00 38.143.00 SBB00 L 10D% $0.00 $0.00
15 JDOORS & HATDWARE-LASOR £25.000.00 25.000.00 1 sesoonce| 100% $0.00 s0.00
15 DOORS & HARDWARE - MATERIAL $25.236.00 2ITI800 32323900 ] 100% £0.00 .00
T STUDS / DRYWALL~LABCR, $84,000,00 F34.000.00 j SSA00006 ] 100% $0.00 2000
13 [STUDS/DRYWALL - MATERIAL S21.500.00 521.500.00 321500061 19094 3000 5000
1  |DRYWALLFRIISH & PAINT $44.941.00 $44.541.00 S44.947.00 | 100% so.0c S6.00
20 |ACOUSTIC CEILINGS SETL00.00 $37.006.00 357.00000 | 100% 5000 $0.00
Z [FLOCRING § $71380.00 $71.380.00 $71.380.00 | 10096 1 $0.00 S0.60
22 | TOLET PARTTIIONS Z.ACC. -LAROR 35.000.00 $6.000.00 $5000.00 | 100% 0,00 50.00
2% |TOLLET PARITTIONS & ACC. - MATERIAL S5.865.00 3586500 $5565.00 | 100% .00 2000
24 |VISUALDISFEAY BOARDS - LABOR. £2.000.00 $2.000.00 5200000 | I00sE £0.00 $0.00
25 [VISUAL DISFRAY BOARDS - MATERIAL $3.000.80 $2.000.00 SI0000F | 10026 30.09 $0.00
2% |LOCKERS | $15.155.00 $15.195.00 FISI8500 | 100% 50.00 S0.00
27 IWALL PRO‘EE@’YK}N ~LABOR, 3450000 2450000 3450000 § 100% $0.00 30.00
25 |WALL PROTECTION « MATERIAL 5150000 $1.500.00 5130000 | T00% 2000 30,00
23 CUBICLE CURTATN TRACK $5.500.00 S3.500.00 S3500.00 | 100% sp.00 30,00
30 |FIREPROTECTEIN S15,558.0 31555800 FI15.558.00 | TOD% S0.00 30.00
31 IMECHEANTCATE $260.376.00 $260.576.00 $260.575.00 | 100% 50,00 3000
32 Er.ecmm* ST97.636.00 $197.636.00 $157.526.06 1 100% $0.00 $0.00
3 |ANATOMY LIGHTS AL LOWANCE $40,000.80 $40.000.00 $40.000.00 | -100% $0.00 $0.00
56 |FURNIYINGS ALLOWANCE $30,000.00 55000000 - $50.000.00 | 100% £0.00 $6:00
35 |CHANGE QRCEREL $4307.00 " sam07.00 S4307.00 1 100% 30.08 $0.00
g %Smmsw_oo 1 SLA00.000.00 WM 5000 ) 51.404307.00 i 100% 30.50 3000
A& DOCUMENT G‘IB-AF'.?:JC»‘EI‘;’DNAND CERNEICATETOR PAYMENT « MAY [F33EDITIN - ALL <= 0 1913
TREAMERICAN INS T UTE-OF ARCFIZELTS, a5 NEW YORK AVENUE. NV, WASEING TON, D.C. 20006
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Life Science Education and Research Canter
1819 Carew Street | Project Summary and Renovation Budget

Submitted by Parleview Health
As of 0711312015

% of Total Bullding

Exhibit 2(a)

% of Gross Leasable

Space Allocation Square Footage Area (62,125 sf) Area (47,382 sf)
Trine Unlversity 20,150 324% 42.5%
Huntington University 13,921 22.4% 294%
Parkylew Health 13,311 21.4% 28.1%
Mechankcal 2,580 42% ¢
Unassigned/Expansion [2,163 19.6% 0
Subtotal 62,125 100% 100%
Sources of Funds Phasa [-Spent to Date  Phase [i-To be Spent Total
Trine Unlversity 1,855,398 1,837,159 3,692,557
Huntlngton University 1,225,248 140,241 1,365,489
Parkview Health 285,520 {56,000 44,520
Legacy Fort Wayne - 1,000,600 1,000,060
Subtoial 3,366,166 3,133,400 6499566
Uses of Funds Phase [-Spent to Date  Phase I[-To be Spent Total
Trine Unlversity-Construction 1,404,307 1,000,000 2404,307
Trine Univarsity-FF&E 451,091 },399,000 1,850,091
Huntington Unlversity-Construction 1,060,000 100,000 1,100,000
Huntington University-FF&E 225,248 428,400 653,648
Parkvlew Health-Constrtiction 285,520 206,000 491,520
Subtotal 3,366,166 3,133,400 6,499,566
Projact Budget Phase I-Spent to Date  Phase [l-To be Spent Total
’ Indirect Project Costs 402,967 - 402,967
Direct Constructlon Costs 2,286,860 1,306,000 3,592,860
Furniture, Fixttires & Equipment 676,339 1827400 2,503,739
‘ Subtotal 3,366,166 3,133.400 6,499,566
Distribution by 2 of
Nat Leasable Area Distrlbution by % of
Distribution of Legacy Funds Cash Distribution (34,071 s Fotal Legacy Funds
Trine University 561,841 39.0% 562%
Huntlngton University 388,159 40,9% 38.8%
Parkview Health 50,000 0.0% 5.0%
1,000,000 100% 100%

Legacy funds will be distributed by Parkview Health os lump sum cash payments to Trine Universlty and Huntington Unlversity,




Engage - Innovate « Perform

City of Fort Wayne

Community Development

200 East Betry Street, Suite 320
Fort Wayne IN 46802
260427,1127

www.cityofforiwayne.org

COMMUNITY DEVELOPMENT

Thomas C, Henry, Mayor

MEMO

To:  Common Council Members
From: Sharon Feasel — Administrator-Development Finance, Community Development Division
Date:  August 19, 2015

Re:  Legacy Fund Grant for Parkview Hospital - Huntington & Trine Universities

Higher Education was a key part of the Legacy recommendations presented to Common Council in
2012, establishing that Legacy funds should be used to support capital projects sponsored by higher
education institutions seeking to expand or establish a presence in our downtown or urban core
neighborhoods. Consortiums were encouraged. A partnership of Parkview Hospital, Trine University
and Huntington University is bringing new higher education opportunities, including terminal degree
programs, to the urban core through the redevelopment of a vacant office building on the Parkview
Hospital Randallia campus. Together, these entities will leverage Legacy funding with over $5 million
of private investment to establish the Life Science Research Center.

Today we will be submitting a resolution to Common Council asking that $1,000,000 of Legacy funds
be pledged to the project.

Thank you for your consideration and if you have any questions please contact me at 427-2107.

An Equal Opportunily Employer




