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BILL NO. S-15-12-01
SPECIAL ORDINANCE NO. S-

AN ORDINANCE approving PROFESSIONAL
SERVICES AGREEMENT - PROGRAM &
PROJECT MANAGEMENT ASSISTANCE FOR
CITY UTILITIES between THE SECANT GROUP,
LLC and the City of Fort Wayne, Indiana, in
connection with the Board of Public Works.

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON
COUNCIL OF THE CITY OF FORT WAYNE, INDIANA:

SECTION 1. That the PROFESSIONAL SERVICES
AGREEMENT - PROGRAM & PROJECT MANAGEMENT ASSISTANCE
FOR CITY UTILITIES by and between THE SECANT GROUP, LLC and the
City of Fort Wayne, Indiéna, in connection with the Board. of Public Works, is
hereby ratified, and affirmed and approved in all respects, respectfully for:

All labor, insurance, material, equipment, tools, power,
transportation, miscellaneous equipment, etc., necessary for
Professional engineering services for assistance with
projects associated with growth, expansion and acquisition
activities and programs for City Utilities. Services incude:
engineering studies and planning assistance, project
management, coordination with regulatory agencies,
testimony, general assistance with project management,
and technical support and negotiations with existing key
customers (i.e. land developers, The Allen County Regional
Sewer & Water District, Leo/Cedarville, New Haven and
GM):

involving a tfotal cost of THREE HUNDRED NINETY-ONE THOUSAND
THREE HUNDRED AND 00/100 DOLLARS - ($391,309.00). A copy of said
Contract is on file with the Office of the City Clerk and made available for

public inspection, according to law.
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SECTION 2. That this Ordinance shall be in full force and effect

from and after its passage and any and all necessary approval by the Mayor.

Council Member

APPROVED AS TO FORM AND LEGALITY

Carol Helton, City Attorney




PROFESSIONAYL SERVICES AGREEMENT

PROGRAM & PROJECT MANAGEMENT ASSISTANCE FOR CITY UTILITIES
("PROIECT")

‘This Agreement is by and between
CITY OF FORT WAYNE ("CITY")
by and throughits

Bomd of Public Works

Cily of Fort Wayns

200 E, Beryy Sireet, Suite 240
Fort Wayne, 1N 46802

and

THE SECANT GROUP, LLC ("PROGRAM MANAGER? or PV}
2204 Kenslagton Boulevard
Fort Wayne, Indiana 46805

Who agree as follows:

City heteby engages PROGRAM MANAGER to perform the sorvices st forth in Pact I Services ("Services”) and
FROGRAM MANAGER agrees to perform the Sesvices for the compensation set forth in Part 11T - Componsation
("Cowmponsation"}. PROGRAM MANAGER shall be authorized to commence the Services upon exccution of this
Agreement and written authorization to proceed from City. City and Program Manager agree that these signature
pages, together with Parts I.IV and attachments roferred to therein, constitute the entire Apgrecinent ("Agreement”)

between them relating to the Project.
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APPROVALS

APPROVED FOR CHI'Y
BOARD OF PUBIIC WORKS

Roffért ', Kennedy, Chalr O _

BY:

BY:

Mike Avila, Mom ié 2
BY: M

I{mzyi\, Member
ATTEST: w74 !M/ﬁ’/ﬁ{ / %%K/W
Lynds/eyfkichards, y L

DATE: /. / & / &

/o
APPROVED FOR PROGRAM NAGER ; -
BY: - Tyimty s 4 ;;/\ ﬁ
DATE: i /?_LI 2015

r
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PART 1
SCOPE OF BASIC ENGINFERING SERVICES

A. GENERAL

PROGRAM MANAGER shall provide the City professional Enginecting scrvices In alf phases of the project to
which this scope of services applics. These services will include serving as City's professional roprosentative for the
Praject, providing professional Engingoring consullation and advice, fitnishing Clvil Engluneeting services and ofher

customary services incidentnl thereto,
B. PROJECT DESCRIPTION

" The Project is To provide enginéexing and plograin mansgeient sérvices for varlous Cily Utilitles capital, repilatory
and operating progeams and projects vador the direction of the Direcior of Uthlities or his or her assign. The
program and project management services will include cooperate interaction with varfous Cily Depatiments, staff,
rogulatory agencies and other affected patties,

C. SCOPE OF WORK

Task 1 — Program Munagement of City Utilities Capital, Regulatory and Opexvating Programs &
Projects

1.1 location of Services. The Secant Group, LLC will provide program management
services in Fort Wayne whete the PROGRAM MANAGER (PM) will be located for the
duration of this Agreement; The PM will work out of the City’s offices which will be
equipped to support execution of these services,

1.2 Program Monager. Thomas T. Nitzs, 31, P.BE. will act as Programn Manager on behalf of
The Secant Group, LLC for the duration of these services,

13 Management of City Personnel, PROGRAM MANAGER will provide oversight,
enginesring direction and project communication and coordination with various City

Departments and staff,

14 Program Management Duties in Support of Water, Wastewater and Stonmnwater Capiidl,
Operating and Regulatory Programs & Profects. PM will provide administeative duties,
project management duties, conduct negotintions, perform selected in-house studies &
designs, manage consultant studies and engineering desigus, coordinate with other Cily
departments, coordinate with regulatory review agencles, keep City records and either
take or facilitate action steps that result in timely completion of caphtal, operating and
ragulatory progrsins and projects for City Utilities.

1.5 Quiside Consultants, PM will prepare REQ/RFP’s for solected design packages, assist in
deveolopment of design services agresment and perform contract negotiations for design
projects and other required consultant services. PM will attend Board of Works mecting
for contract approvals and consultant agreement approvals,

1.6~ Design Oversight, PM will provide oversight and liaison with design consultants and
will review thelr work in relation to design contract requirements, These oversight
services will include technical, cost and construction feasibility reviews, and follow-up to
verify that review conmnents are satisthetorily addressed. PM will coordinate and
patticipate in design meetings between design consultant and staff in order fo monitor
status and assist In keeping projects on schedute,
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1.7 Billings, PM will review and recomiend payments on various necessary billings,

1.8 Bidding Assistance/dward/dgreement Review. For small to midsize projects PM will
prepare bid advertisements, attend pre-bid conferences, coordingte with deslgn
consultants regarding interpretation of contract documents, prepare and issne addends,
svaluate and make recommendations on bid awards, atiend Board of Works meetings to
facilitate contract approvals, and attend Clty Couneil meetings for contract approvals.
Tor large projects PM will manage consultants, assist, aud coordinate during Bidding,
Award, and Construction Coniract (Agreoment) phase of the project.

19 Construction and Start-up Services. TM will provide services during the consiraction
and start-up phases of projects as necessary.

D, SCHEPULE

The program management services wlil be psiformed for a period of approximately one hundred and four {164)
weeks, unless otherwise amended.

E. OPTIONAL ADDITIONAL SERVICES

Upon separate wiillen authorization by City and negotiated focs, PROGRAM MANAGER can provido the
following rdditional services:

-+ Program management or iechnioal sepvices requiring special experiise not normally provided by PM.
«  Other tasks related fo the Projeot.
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PARTII

CITY’S RESPONSYBILITIES
City shall, at its expense, do the following In a imely manner o as not to delay the services:
A INFORMATION REPORTS/CITY UTILITY MAPS/AERTAL MAPS/CONTOUR MAPS
Make available to Program Manager any records, drawlngs, roports, studies, repulatory decisions and

simiiar information relating to the Services that may be relied upon w;thout independent vanf vation unless
speeif cally ldenhﬂed as leqnirmg such venﬁcation :

B, REPRESENTATIVE

Dosigoate a tepresentative for the project who shall have the authority to iransmit instructions, recelve
information, interpret aud define City’s requirements aud make docisions with respect to the Services. The
City representative for this Agreement will be Rumar Menen, Diractor of Clty Utilities.,

C DECISIONS

Provide all criterla and foll information as to City’s requirements for the Services and miake timely
decisions on matters relating to the Services,
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PART I

COMPENSATION

COMPENSATION

Compensaiion for services performed in ncoordance with Part I Scope of Basic Engineering Services of
this Agtooment will be based on houss actually spent and expenses actually fncurred with a not-te-exceed
Engineering fee of $ 391,300 as summarkzed in attached Attachment 1,

PROGRAM MANAGER s costs will be basod en the hours Incurred to complets the project times the
hourly rates of the varions petsonnel, per Attachment 2 — Houly Rate Schedule, All Refinbursable costs

iuc}_u‘fed_for the projeot wilt be‘ipvoi_ced at cost,

Payment for outside consulting endfor professional services such as Geotochanical, Utllity Locates,
Reglstored Land Surveyor for easemeont preparation, or Legal Services performed by 2 Subconsulant at
actoal cost to PROGRAM MANAGER plus 10 percent for administrative costs, The PROGRAM
MANAGER will obfaln written City approval before authorizing these services,

BIELING AND PAYMENT

L. Timing/Format
n Propram Manager shall invoice City no more often than semi-monthly for Services

completed at the tiwe of billing, Such inveices shall be prepated in a form and pupported
by decumeniation as Cily may reasonably require. '

b, City shall pay Program Manager within 30 days of recelpt of approved invoice,

Billing Records

PROGRAM MANAGER. shall maintain accounting records of its costs in accordance with
genorally accepted accounting practices, Access to such records will be provided duting normal
business howss with reasonablo notice during the torm of this Agreement and for 3 years afier

completion,

ADDITIONAL TERMS AND CONDITIONS

L

Termmation by the CITY,

The CITY may torminate this agroement for PM services for any or no reason on sixty
{60) days written notice made to The Secant Group, LLC, It the event of tormination,
the City shall be requived fo accept services af the average rate of 34 hows per week

during the 60 day tetmination period in a similar manner as the then previous 60 days,

Tetmination by The Secant Group, LLC,

The Secant Group, LLC may terminats this agreement for PM services for any ot no
reason on sixly (60) days written notice made to the CITY. In the event of termination,
the City can chooso fo continue 10 request und receive services at the average rato of 34
howrs per week during the 66 day termination period.
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PARTIV
STANDARD TERMS AND CONDITIONS

1. STANDARD OF CARY. Secvices shall be perfonned [n accordance with
tho slandard of profpssionat practice oedinarily exerelsed by the applicable
profussbor of o thee and witkin he locality where the gervices are
porfonvied, Mo wnmnty o gﬂaranlee. 8Rpress of finplied, ars provided,
inokading tes or g d in sty wulfonn commereinl

cods,

2. CHANGE OF 5COPE. The scope of Servieos set fortl in this Agreemont
is bated on facts known at the time of oxeoutlon of this Agreement,
Including, If applicable, Information supplied by PROGRAM MANACGIR
and CITY. PROGRAM MANAGER will promptly notify CITY of ey
percolved changes of seape iu writing sed the padics shall segotiale
mudlﬁcntions 10hls Agreement.

3 SAFBIY. PROGRAM MANAGER shall estabijsh ard, mainlgin
progranis and pmcedures for fhe safoty of hts employses. PROGRAM
MANAGER specifically diselnims moy authorlty or responsibility for
gengral Job Mo sofely and safoly of pesons oflier than PROGRAM
MANAGER employacs.

4, DELAYS. If evenls beyond the conlfrol of PROORAM MANAGUR,
tnefuding, but 1ot Hmited {o, fire, fipod, explosion, riot, strike, War, process
shtdown, act of God or the publle snemy, and act or regulation of any
governntend agency, rosult I delay {o ony schedulo ostablished fn 1hiy
Agreement, suoh sehedilo shiall be extended for a perod equat to the delay.
Tn the event such delay pxceeds $0 days, PROGRAM AQER will be
caliiled 1o an equitable adjisstment i componsation,

5. TRRMINATION/SUSEENSION, Sce Scciion H.C.

6, REUSE OF PROJUCT DELIVERABLES, Reuse of nny documents or
ather daliverables, fnefuding electronic mediz, pertainlog to the Project by
CITY Ror any pupase oler than ot for whish sush documeols or
dellverablos were nngmally preprrad, or alternatlon of ench documents or
delivetables wilboul written verificatlon or wdaplation by PROGRAM
MANAGER for the spechio purpose Intended, shall be ot CIEY's solo ¢lsk.

7. OPRYONS OF CONSTRUCTION COST. Any oplnfon of constretion
costs propaced by PROCRAM MANAGER Iz eupplied for fhe general
guidance of the CITY only, Sinee PROGRAM MANAGER lias he conlzol
ower competilive bidding or market conditfons, PROGRAM MANAGER
caninot guarantes e neereracy of auch opitilons ns compared o cantracl bids
or actusl cosls to CATY,

8. RBLATIONSHI® WITH CONTRACTORS, YROGRAM MANAGER
shall sérvs ps CITY's professtonal zepreseatative for the Services, and niny
meke recommendations fo CETY coneemlug aclions relating 1o CIEY's
contraclors, but PROGRAM MANAGER secifically disclabms any
anthorliy to direct or sapervise the means, methods, (eohnlques, sequenses or
proceduees of oonslrustion seleefod by CITY s contractors,

9, MODIFICATION. ‘Fhis Agresmont, wpon execnlion by both parties
Tesato, ean be modified andy by & written instrusient sigsed by both parties,

10, PROPRIETARY INFORMATION. Informution relating to the Project,
uttless In tho publio domam, shnll be kept confidentinl Ly PROGRAM
MANAGHR and shall not bo innde avallable to (hled parties withoul written
consent of CITY.

11, INSURANCE, BROGRAM MANAGEIR shalf mainiain it full forco
mnd effeat duelng the peelormance of 1he Services the following Insvrance
covetnpo; provided, owever, that 3f & High Risk Insurance Atachment is
niached hereto, 4ho requiremtents of tho High Risk Insirance Attachineat
shall bo subsittated In eu of ik folfowlng requirements;

Qensral Liabltty §1,000,000 mintmun per oceurvensed $1,000,000
ngerspato (itihs valug ol fhe projects pxeeedsk 10,000,000 thien {hls ehall
be $5,000,000 ngaregete),

) Autosnobite Lisbiiy $1,000,000 per oetwivonce
d) Froducts Liability §1 Oﬂo,ﬁﬂb POT OCCIMTORES
6} Comploted Operations Lisblity $1,000,002 minimum per acourronce

b;\'{mker s Conspensation per stalutory requirenisnts

The Cerlificate of Yosuraneo must ghow the City of Fort Wayus, e
Divisions and Svbsidiacies s an Additional Insared and  Cerlificate
Holder, with 30 days nofification of cancellatlon or nonrenewal, All
Cetlficates of Insunnco should be sent o flis folowlng address:
Cily of Fort Wayne Purchosing De;mrlmﬁa(
200 Yost Berry St,, Sulte #4830

. Foil Wayue, IN 46802

12, INDEMNITIES. 'To the fullest extent pom[ﬂcd by Jaw, PROGRAM
MANAGER sholl fudewnify ond snve harmbess the City from ard against
Toss, lial:ﬂly, and demnges sesinbied by CITY, His agents, employses, sud
representatives by reason of ffury or death fo peesony or daniege o tangible
praperly 1o he extes! cansed divectly by e negligent esrors or cmlssions of
PROGRAM MANAQGER, lis agosits or omployees,

13. LIMITATIONS OF LIABILITY, Tnch party's liability to the otlier for
oy Joss, cost, olalm, fiabillty, damage, or expenco (ineluding nitornays®
fees) rolating to or adsing out of any neghipent act or omission In die
perfonmence of obligallons srising out of this Aprecmens, shall bo limited o
thie emount of direct dmnage aotually Incumed, Absent gross nogligonss or
knowing and wiith misconduet which causex a toss, nelther pariy shall bo
ifablo to the other for any indirect, sprolal or cousequentinl dotange of nny
kind whalsoover.

14. ASSIGHMENT, The rights and abligatlons of this Agreement caunat
o assigned by either party without wrillen parmission of the ofher parly,
This Agreement ghall be blading vpor and dnsure fo the benefil of nny
permitied assigns,

15, ACCESS, CITY shall provids PROGRAM MANAGIR eafs rocess 1o
any premises necessary for PROORAM MANAGER fo provids the
Rervicas,

16, PREVAILING PARTY LITIGATION COSTS. In{hie event ony sctions
are brought to enforce tlis Agreemont, the prevaiting parly shiall bo entitled
to collect {ts Yitigation costs fren the other party.

12, NO WAIVER. No walver by either party of any defult by the other

my Ju {ho performance of eay parilowlar section of this Agicement shall
Ewahdala unolher section of this Agreement or operate ay & veatver of any
fature defanlt, whether like or differeat fn character

18. SEVERADILITY, The vaclows term, provistons and covenants lorein
conlained shiall be deemed to be separsie and severable, and ihe fnvalidity ov
unenforceabllily of any of them shall not affect or Jpaly dhe vabidity or
enforgeabllity of the remalnder,

39, AUTHORITY, The persons atgaing this Agroemont warrant that they
hova the aulhorily to sign as, or on bebalf of, the part for whom {key are

slgning,

20, STATUIE OF LIMITATION, To the fullest axtent permitted by lav,
pastlos ngreo that, excopt for olafms for NudemunifMoation, the Ume parlod for
Lringlng ofalms gagarding PROGRAM MANAGRR's pedformave under
thls Agrepment shall expirs one year after Prgleot Completton.
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ATTACHMENT #1
SUMMARY SHEET
SCOPE, OF BASIC PROFESSIONAL SERVICES FEE PROPOSAL

For 2016
Tatal Hours Rafe " Cost
) ) ' © (hoinly} "
Program Mmager 1,500 $107.50 $161,250
Engineering Assistant 360 $ 4000 $ 14400

Pivect Expense (Hourly Steffing) Subtotal $175,650
Reimbursable Expenses and Subcontractors®  § 20000
Sub Total for 2016  $195,650

For 2617
Total Hours Rate Cost
(howriy)
Program Manager 1,500 $10750  $161,250
Engincexing Assistant 3460 $ 4000 3 14400

Direct Expense (Homrly Staffing) Subtotal $175,650
Reimbursable Expenses and Subcontractors®  § 20,000
Sub Total for 2017 $195,650

GRAND TOTAL NOT-TO-EXCEED AMOUNT  $391,300

# Pre-Approved Subcontractors: Tarth Source, Inc,; Deartfand Restoration Sevvices, Inc.
Arcadis; BCS Management, FAVAC LLC, Scott Nitza illustration and Design,
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ATTACHMENT #2
EMPLOYEE HOURLY RATE SCHEDULE

EMPLOYEE/SERVICE DESCRIFTION RATE
¥or 2016;
Thomas T, (Ted) Nitza, Jr, P.H./Progeam Manager 310750
Engineering Assistant $ 40,00
For2017: ‘ _ ' '
- Thomas T (Ted) Nitza, Jr; P.E/Program Manager : $107.50
Engineering Assistant £ 40.00
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CITY OF FORT WAYNE, INDIANA

THE StconsT Gaadf LLC

{Vendor Namg)

VENDOR DISCLOSURE STATEMENT RELATING TO:
1 FINANGIAL INTERESTS;
2, POTENTIAL CONFLICTS OF INTEREST,
3. CURRENT AND PENDING CONTRACTS OR
PROGURENENTS

Vendors desiring to enter into certain contracts with the City of Fort Wayne, Indiana (the "City™) shall disclose
thelr financial interests, pofential conflicts of interest and current and pending confract or procurement

information as seat forth below,
The following disclosures by Vendors are required for all contracts with annual payments by the City in the
amount of $50,000 or more. Vendoers shall disclose their financial inferests, polential conflists of interest and

other contract and procurement information Identified in Sactions 1, 2 and 3 helow as a prerequisite for
consideration for & contract awarded by the Gity. This Disclosure Statement must be completed and

submitted together with the Vendor's contraet, bid, proposal or offer.

A publicly fraded entity may submit its current 10K disclosure filing in satisfaction of the disclosure
requirements set forth in Sections 1 and 2 below.

Section 1: Disclosure of Financial Interest in Vendor

If any individuals have elther of the following financial interests in Vendor (or its parent), please check afl

> that apply and provide their names and addresses (attach additional p&ges as hecessary):
(i) Equity ownership exceeding 5% (,_\y
{ii) Distribulable income share exceeding 5% (V")
(iti) Not Applicable (If NA, go to Section 2) {_ )
Name_ [Womns T, NVTZA \}ﬁ/ . Name:
Address: _Z2-2.0 “F Wl $1¢ (s of BLYD Address:
b.  For each individual listed in Seatlon 1a. show hisfher type of equity ownership:
sole proprietorship () stock (3 - |
partnership inferest {__ ) unlts (LLC) ()
other (explain) .

For each individual listed in Section 1a. show the percentage of ownership interest in Vendor (or its parent):

G
ownership interest;
Name: Thosts . i T7a uf; (09 %

Name: o

Revision 6.26.14 Vendor Disclostire Statement
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Secfion 2: Disclosure of Potential Conflicts of Interest {not applicable for vendors who file a 10K)

For each individual listad in Section 1a. chack "Yes" of “No" to indicate which, if any, of the following potential
conflict of interast relationships apply. If "Yes", please describe usihg space under applicable subsection

(attach additional pages as necessary):

a.  City employment, currently of in the previous’3 years, including contractual employment for saervices:
Yen ho .

b. City employment of "Member of Immediate Fa Hy/' {dofined hereit as: spouse, parent, child or
sibling) including contractual smployment \fo/régrvices in the previous 3 years;
Yes No

¢. Relationship to Member of Immediate Family holding elect] éity office currently or in the previous 3 .
years: Yes No

¢. Relatiohship to Member of Immeadiate Fanyaélding appalntive City office currently or in the previous 3

years!
Yes No

Sestion 3! DISCLOSURE OF OTHER GONTRACT AND PROGCURENMENT RELATED JNFORMATION

a. Doss Vendor have current contracts {including leases) with the City? Yes No

If "Yes", Identify each cumrent contract with descriptive informalion Including purchase order or contract
reference number, contract date and City contact below (aftach additional pages as hecessary).
ST Rur pon el A TSI STOVNPE. | 201, — 200§

-'??L)sz-d.ﬁd_ P DV e o B A A YA N T 2033%/‘?{

léfsj/ﬂm ./l’(daz’fi&b""‘""d/ ./lssft ‘;'V\/‘«c_'\ "2,0[6—
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b. Does Vendor have pending contracts {including leases), bids, proposals, or other pending procur-aﬁ

relationship with the Clty? Yes No

If "Yes", identify each pending matter with descriptive information including bid or project number,
contract date and Glty confact using space below (aitach additional pages as necessary).

¢. Does vendor have any g&isting employees that are also employed by the Gity of Fort Wayne?

Yos No

If "Yes", provide the employse's name, cuivent position held at vendor, and employment payment
terms (holtly, salaried, commissioned, elc.).

Name / Posltion / Payiment Terms!

Name / Posifion / Payment Terms:

Name [ Position / Payment Terms;

d. Does vandor's representative, agent, broker, dealer or distributor {if applicable) have any existing employess
that are also employed by the Gity of Fort Wayne? For each instance, please provide the name of the
representalive, agent, broker, dealer or distributar; the name of the City employee, and the payment terms
{hourly, salaried, commissioned, els.).

Company / Name / Payment Terms: f\! .

Company / Name / Payment Terms:

Sestion 4: GERTIFIGATION OF DISGLOSURES

In connection with the disclosures contained in Sections 1, 2 and 3 Vendor hereby cettifios that, except
as describad in attached Schedule Az

a. Vendor {or its parent) has nof, within the five (5} vear perlod preceding the date of this
Disclosure Statement, been debarred, suspended, proposed for debarment declared
Ineligible or voluntarily excluded from any transactions by any federal, state or local unif of
government;

b. Nor officer or dirsctor of Vendor {ar lks parent) or Individual listed in Section 1a, is presently indicted for
or otherwise criminally or civilly charged by a governmental entlty (federal, state or local} with
commission of any offenss;

C. Vendor {or ils parenf) has nof, within the five (5) year perled preceding the date of this Disclosure
Statement, had ane or more public ransactions (federal, state or local) tenminated for cause or defauly

Revision 6.26.74 Vendor Disclosure Staternent
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d. No officer or director of Vendor (or ifs parent) or individual listed In Section 1a. has, within the five
{6} yaar perlod preceding the date of this Disclosure Statement, been convicted, adiudged guilly, or
found liable in any criminal or civil action institted by the Clty, ihe faderal or state government or any other
unit of foca governrment; and

e, Naither Vendor, not its parent, nor any afffllated entity of Vendor, or any of thelr respeactive
officers, directors, or individuals lsted In Seclion 1a. is barred from contracting with any unit of
any federa), state or local government as a result of engaging in or belng convicted of: () bid-
rigging; (i) hid-rotating, or () any simliar federal or state offense that containg the same
elements as the offense of bid-tigging or hid-rotating

f. Pursuant to IC 5-22-16.5, Vendor hereby certifles they do NOT provide $20 milion dollars or
mare in goods or services 1o the endrgy sector of fran,  Vender also cetlifles It Is not a financial
institutlon that extends $20 milllon dollars or more in credit that will provide goods or services to
the energy sector of fran or extends $20 million dollars or more in credit to a person Identified on
the list as a person engaging in investment activities in lran.

The disclosures contained Sections 1, 2 and 3 and the foregolng Certifications are submitted by
THE  SEcenT @ﬂ_wp (¢ 2,204 frCEN m./
(Name of Vandot) Address
( )Y 26D L 6o

Tel ho e
. A 0 % § Ot VLS fu}—f w Coee

E- Mail Address

The individual authorized to sign on behalf of Vendor represents that hefshe: (a} is fully informead regarding the
matters pertalning to Vendor and its business; {b} has adaquate khowiedge fo thake the above represenfations
and disciosures concerming Vendor; and {¢) certifies that the foregoing representations and disclosures are
true and acourate to the best of hisfher knowledge and belief.

Name (Printad)_THisaes 1 SNtz Title ()ftsf/(wé"
Signature C/( ey bate / 29 / T

(/%W//% { /f/z:a Zor§” U/‘”/M

NOTE: FAILURE TO COWMPLETE AND RETURN THIS FORM WITH YOUR DOCUMENTATION MAY
RESULT IN YOUR OCONTRACT, OFFER, BID OR PROPOSAL BEING DISQUALIFIED FROM

CONSIDERATION.

Rovisian 6.26,14 Vendor Disclosure Statement
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City Utilities

Engineering

Interoffice Memo

Dates December 2, 2015
To: Common Council Members
From: Matthew Wirtz, City Utilities Engineering

RE: Contract Title: Program & Project Management Assistance for City Utilities

Consultant Selected: The Secant Group, LLC

Contract Value: $391,300.00

The consultant shall provide: Professional engineering services for assistance with projects associated
with growth, expansion and acquisition activities and programs for City Utilities,

Project Description: Services include engineering studies and planning assistance, project management,
coordination with regulatory agencies, testimony, general assistance with project management, and
technical support and negotiations with existing key customers (i.e. land developers, The Allen County
Regional Sewer & Water District, Leo/Cedarville, New Haven and GM).

Implications of not being approved: City Utilities is a regional provider of services and provides sewer and
drinking water to many customers and several communities outside of Fort Wayne’s corporate limits,
City Utilities strives to be the “provider of choice” for sewer and water services, Failure to maintain the
engineering workload and technical support necessary for City Utilities growth, expansion acquisition
activities and programs may lead to missed opportunities for strategic growth and management and
diminished relationships with existing key customers.

H Prior Approval is being Requested, Justify: N/A

Selection and Approval Process: ‘The consultant was selected through the Competitive Sealed Proposal
(CSP) process based on their prior experiences and qualifications, The RFQ announcement was sent to
over 100 firms and posted on City website, and 2 firms submitted a statement of qualifications. Utilities
Engineering stafl reviewed the qualifications of all interested firins and established a short list of
consultants. A request for proposals was then developed and sent to all shortlisted firms., A scoring
matrix was used to score all firms based on the RFQ, and RFP's. RFP scoring was based on prior work
experiences, qualifications, proposed scope of work and cost. Using this procedure, Utilities Engineering
selected Secant Group for this project and also finds their not-to-exceed fee to be the best value. The
Board of Public Works approved the contract on December 2, 2015,

Funding: The Professional Services Agreement {PSA) will be funded Water, Sewer & Storm Utility
revenue.

Council Introduction Date: December 8, 2015

CC: BOW
Diane Brown
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