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BILL NO. S-15-12-01 
SPECIAL ORDINANCE NO. S-__ 

AN ORDINANCE approving PROFESSIONAL 
SERVICES AGREEMENT - PROGRAM & 
PROJECT MANAGEMENT ASSISTANCE FOR 
CITY UTILITIES between THE SECANT GROUP, 
LLC and the City of Fort Wayne, Indiana, in 
connection with the Board of Public Works. 

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON 

COUNCIL OF THE CITY OF FORT WAYNE, INDIANA: 

SECTION 1. That the PROFESSIONAL SERVICES 

AGREEMENT - PROGRAM & PROJECT MANAGEMENT ASSISTANCE 

FOR CITY UTILITIES by and between THE SECANT GROUP, LLC and the 

City of Fort Wayne, Indiana, in connection with the Board of Public Works, is 

hereby ratified, and affirmed and approved in all respects, respectfully for: 

All labor, insurance, material, equipment, tools, power, 
transportation, miscellaneous equipment, etc., necessary for 
Professional engineering services for assistance with 
projects associated with growth, expansion and acquisition 
activities and programs for City Utilities. Services incude: 
engineering studies and planning assistance, project 
management, coordination with regulatory agencies, 
testimony, general assistance with project management, 
and technical support and negotiations with existing key 
customers (i.e. land developers, The Allen County Regional 
Sewer & Water District, Leo/Cedarville, New Haven and 
GM): 

involving a total cost of THREE HUNDRED NINETY-ONE THOUSAND 

THREE HUNDRED AND 00/100 DOLLARS - ($391 ,309.00). A copy of said 

Contract is on file with the Office of the City Clerk and made available for 

public inspection, according to law. 
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SECTION 2. That this Ordinance shall be in full force and effect 

from and after its passage and any and all necessary approval by the Mayor. 

Council Member 

APPROVED AS TO FORM AND LEGALITY 

Carol Helton, City Attorney 
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PROFESSIONAL SERVICES AGRli:EMENT 

PROGRAM & PROJECT MANAGEMENT ASSISTANCE FOR CITY UTILITIES 
("PROJECT") 

Tllis Agreement is by and between 

CITY OF FORT WAYNE ("CITY") 

by and through its 

l3onrd of Public Works 
City o.f .l'ort Waype 
200 E. l3erzy Street, Suite 240 
Fort Wayne, IN 46802 

and 

THE SECANT GROUP, LLC ("PROGRAM MANAGER" or ''PM") 
2204 Kensington Boulevard 
Fort Way11e, Indiana 46805 

Wl10 agree as foltows: 

City hereby engages PROGRAM MANAGF,R to perform the services s~t forth in Pru:t I " Services ("Services") and 
PROGRAM MANAGER agrees to perform the Services for tho compensation set forth In Part III- Compensation 
(''Compensation"). PROGRAM MANAGER shall be authorized to commence tl1e Services upon eKocution of tills 
Agreement and written authorization to proceed from City. City and Program Manager agree that these signature 
pages, together wltb Pmts I-IV and utluchments •·oferred to therein, constitute the enth·e Agreement ("Agreement") 
between them relating to the ProJect. 
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APPROVALS 

APPROVED FOR CI'fY 

BY: 

BY: 

ATI'EST: 

DATE: 
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PART I 

SCOPE OF BASIC ENGINEERING SERVICES 

A. GENERAL 

l'ROGRAM MANAGER shall provide the City professional Engineering services ln all phases of tho project to 
which this scope of services applies. These services will include serving as City's professional representative fur the 
Pmject, providing 1>rofesslonal Engineering consultation and advice, furnishing Civil Engineering services and other 
custou101y services incidentol thereto. 

ll. l'ROJECl' DESCRIPTION 

'11>o l'mject is to provide engineel'ing imd pi·ograin nuiilllgeinent services fm' varloiis City Utilities capital, regillatory 
and opemting programs and proj eels lmder the direction of the Di.roctor ofUtllities or his or her nssign. The 
program and project management services will include cooperate interaction with various City Departments, staff, 
regulatmy agencies and other affected parties. 

C. SCOPE OF WORK 

Task 1 - Pt•ogt·am Management of City Utilities Capital, Regulatory and Opcmting Programs & 
Pmjects 

1.1 Location of Services. The Secant Group, LLC will provide program management 
services in Fort Wayne where the PROGRAM MANAGER (PM) will be located for the 
duration of this Agreement; 111e PM will work out of the City's ·offices which will be 
equipped to supp01t execution of these services. 

1.2 Program Manage/\ Thomas T. Nltzn, Jr., P.E. will act as Program Manager on behalf of ·­
The Secant Group, LLC for the dut·ation of these services. 

1.3 Management of City Personnel. PROGRAM MANAGER will pl'Ovlde oversight, 
engineering direction and project communication and coordination with variollS City 
Departiilents and staff. 

1.4 Program Management Duties in Support of Water, Wastewatel' and StomlWaler C(lpi/al, 
Operating and Regulatory Programs & Projects. PM will provide administl'ative duties, 
project management duties, cottduot negotiations, perform selected in-house studies & 
designs, manage consultant studies and engineering designs, coordinate with othet· City 
depa>tments, coordinate with regulatory mview agencies, keep City records and either 
take or facilitate action steps that result in timely completion of capital, operating and 
regulatory programs and projects for City Utilities. 

1.5 Outside Consultants, PM will prepare RFQ/RFP's for selected design paolmges, assist in 
development of design setvices agteement nnd perfotm contract negotiations for design 
projects and other t·equired consultant setvices, PM will attend Board of Works meeting 
for contract appmvals and consultant agreement appl'Ovals. 

1,6 · Design Ove1wight. PM will pl'Ovide oversight and liaison with design consultants and 
will review their work in relation to design contraot requirements. These oversight 
services will include technical, cost and construction feasibility revlews, and follow-up to 
verify that t·eview c0tmnents are satisfactot:ily addressed. PM will ooordinate and 
particijlate in desigt1 meetings between design consultant ancl staff in order to monitor 
status and assist in keeping projects on schedule. 
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1.7 

1.8 

1.9 

Blfllngs. PM will review and recommend payments on various necessary billings. 

Bidding Ass/stance/Award/Agreement Review. For small to midsize projects PM will 
prepare bid advertisements, attend pre-bid conferences, coordinate with design 
consultants regarding interpretation of contmot doc••ments, prepare and issue addenda, 
evaluate a11d make recommendations on bid awards, attend Board of Works meetings to 
facilitate oontmct approvals, and attend City Council meetings for contract approvals. 
For large p1ojects PM will manage consultants, assist, and coordinate during Bidding, 
Award, and Construction Contract (Agreement) phase of the project. 

Construction and Start-up Services. PM \Viii pl:ovide services during tho consimction 
anii stmt·llp phases ofpi-ojeeis asnecessruy~ . . . .. . - . - . . . . 

D. SCHEDULE 

The program management services will be perfom1ed for a pedod ofapproximateiy one hundred and fo•u· (I 04) 
weeks, tmless otherwise amended. 

E. OPTIONAL ADDITIONAL SERVICES 

Upon separate writtenautlwrlzation by City and negotiated foes, PROGRAM MANAGER can provide the 
following additional services: 

. • Program management or technical services requiring special expertise not normally provided by PM. 
• Other tasks rolated to the Project. 
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l'ARTli 

CITY'S RESPONSIBILITIES 

City shall, at its expense, do the followhig in a Umely manner so as not to delay the services: 

A. INFORMATION REPORTS/CITY UTILITY MAPS/AERIAL 111APS/CONTOUR l\1APS 

Make available to Program Manager any records, drawings, reports, studies, regulatozy decisions and 
sbnilar information relating to the Services that may be relied UJlOO without independent velification unless 
specifically identified as Iequlring such verification. . . .. . . . . 

B. REPRESENTATIVE 

Dosignate a representative for the project who shall have the authority to u•ansmit instructions, receive 
Information, iutetpret and define City's requirements and make decisions with respect to the Services. The 
City representative for this Agreement will be Kumar Menon, Directot• of City Utilities. 

C, DECISIONS 

Provide all criteria and full information as to City's requh·ements for the Services and make timely 
decisions ott lnatters relating to tlie Services, 
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PART ill 

COMPENSATION 

A. COMPENSATION 

ll. 

c. 

Compensatlon for se1vices performed ln accordance with Part I- Scope ofBaslo Engineering Services of 
this Agreement will be based on houm actually spent and expenses actually incurred with a not-to·exceed 
Engineeriug fee of$ 391,300 as summarized in attached Attachment!. 

PROGRAM MANAGER's costs will be based on the hours Jncm;·ed to complete tl1o project times the 
houl'ly rates ofthe.variO\lS personnel, per Attac11ment2- Houl'ly Rate Schedule. All Reimbursable costs 
inc!u·redfor the pro~eet will be _invoked at cost. · 

Payment for outside consulting and/or professional services such as Geoteclmicnl, Utility Locates, 
Registered Land Surveyor for easement prepm·atiml, or Legal Services perfmmecl by a Subconsultant nt 
actual cost to PROGRAM MANAGER plus 10 percent for administrative costs. The PROGRAM 
MANAGER will obtain Wl'itten City approval before authorizing these services. 

BILLING AND PAYMENT 

1. Timing/Format 

a. Program Manager shall invoice City no more often thm1 semi-monthly for So1·vJces 
completed at the time of bllling. Such Invoices shall be prepm·ed in a form and supported 
by documenlatlon as City may reasonably require. . . 

b. City shall pay Program Manager within 30 days of receipt of approved invoice. 

2. Billing Records 

PROGRAM MANAGER shall maintain accounting records of its costs Jn accordance with 
generally accepted accounting pmc!lces. Access to such records will be provided during normal 
business hours with reasonable notice during the term of this Agreement and for 3 years after 
completion. 

ADDITIONAL TERMS AND CONDITIONS 

1. Termination by tho CITY. 

2. 

The CITY may terminate this agreement for PM services for any or 110 reason on sixty 
(60) days written notice made to The Secant Group, LLC. In the event of termination, 
the City shall be required to accept services at tim average rate of 34 holll's per week 
during the 60 day te~m!natlon period in n similar manner as the then previous 60 days. 

Termination by The Secant Group, LLC. 

The Secant Group, LLC may terminate this agreement for PM services for any Ol' 110 

reason on sixty ( 60) days written notice made to the CITY. In the event of termination, 
tho City can choose to continue to request and receive services at the average mte of 34 
hom·s per week dul'ing the 60 day termination period. 
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PART IV 
STANDARD TERMS AND CONDITIONS 

1. STANDAtm OF CAllH. Service~> aliall be. pcd'onnedJn nccordanoo with 
rhD &:!tul<lnrd ofpr(I.!Osslonal praclfco. (lrdinarlly txerc!s~d by tho applical.Jie 
profcJ.Sion ot tho dmo nnd witl!ln tho locality where the, services nro 
pnfonm:d, No \Vtiir&nty l)f gn;mmtlle, 8Xpress or implied, m provided. 
iMinding WP.mtn\les or !(tlfll'llllWIIJ contained Jn nny unlfom1 commerelnt 
code. 

2. CHANGE OF SCOPE. The s:oopo ofServle~~ entforth In \Ms. ,/\greemont 
is ba!ed on fa~s known nt tlto time of cxeeutlon of thl~ /lgr«menl# 
Including. if applicable, lnfonml!ior. supplied by PROGRAM MANAOHR 
and ClTf. PllOORAM MANI\OBR will promptly notify CITY of lillY 
pcrCQivcd cl1nnges of scope fu writing nnd the pal1it!S shall negor:inte 
mudlficJ\IIoJlS.Io this Agreement. 

3. SAFl}TY. ,Pl~OORAM MANAOB~ s'ba1J. cslabl]$h nnf\ _maln!~i!l 
progrlllll-'1 a11d proccdiii'OS for tho 1mfcty of Its en1p!oyees. .PROGRAM 
MANi\OBR GJlCCifically di$¢lnbll$ ~my tmtltcrlty or responslblllly for 
general job l:!il) s:cfety lilld lillfcty of ~rsons other Chan PROGRAM 
MANAOHR employees. 

"· DELAYS. If events beyond the control llf PROOkAM MANAOlm. 
Including, but not l!ruit«< to, fire, flood, e-JQllosion~ riot, striko, Wllr, prOC(lj$ 
sltuldown, Ml of God or tho public ~nemy, l'llld act or regulation of OilY 
govemmenl ag~ncy, result ln delay lo ony schedulo oslablished fn tltls 
A~ cement, $.Uoltlif.'1ledn1o &I! all btl extended for a period ~qua1to the delay. 
In the event sncb delay tlX(Ccd3 ~0 d$)1.!:, PROOJU\M MANAGER wlU be 
onthled to an eqnitable lnijmtnHmt U1 COUlJ!cnsaliou. 

$. 'Jl!RMINA'flON/SUSPENSION, See S~cllon TIJ.C. 

6, UEOSE OF PJWJn:Cf Dl!LlVBRABLBS. Reuse of any documents (If 
olltct deUvcmbies1 fnotuding e1e~tronlc m~i!l, pertaining to the Project by 
CITY for nny piUpi)SC other thaD th!lt for w1Jfeh mob docmnenls (If 
dcllvernbltl$ wcro originally prepnrod, or nh~mnllon or sucl1 doeuments or 
dcllvcrablcs witboul written verifie111ton 4:1! OOaplftliOtl by 'PltOORAM 
MANAOrutforll!c &pcclfie purpose lntended,~bRll bo nl Cl'l'Y'a Jt~lc risk. 

7. OPJNlO~S OF CONS'tRUCTlON COST. Any,opinlM of conslmctiO!\ 
cos!$ prOparcd by PROGRAM MANAOElt Is eupplled for tllc general 
gnid;mco ofllul CITY only. Since PROGRAMMANAGBR lta!i no control 
over competilivo bidding ot Jlllltkct conditiOn$, PROGRAM MANAOHR 
cannot guarantee the nccuracy of anch opiulon~ n~ eompnred to COI!traot bids 
or aetuat costs f(l CITY, 

S. lU!LA!IONSlllP Wl!H CONTMC!ORS. >ROORAM MANIIOBR 
shall torvo M CITY's profesdolllll rc_pxesen!atlvc for tho Services, ruld Jllny 
tnake recommcmta!lon~ to cn'Y conecrnb1g nctions rcl!lting to CITY's 
confr11t1lon, but PROGRAM MANAGER sptolllcally dlllclahus any 
aulltorltytodirecl or supervist~ the mcfi!IS, methoM,technlquct, ~equenees tit 
procedures of oonslnlo!!on sctwfod by CITY's OOillfllctors. 

9, MODlFICAT!ON. 'fl!{s Agreement, 11pon exc4il111on by both porli~s 
lt~roto, cmt be: modified only by a written inslrnmenl signed by bo1l1 part ln. 

10. PROPIUirfARY JNFOltMATlON. Jnlbrma!ion rel111ingto llto Project, 
unlcn In tho ptib!IQ domain, slmll ~ ~t confidential ey FllOORAM 
MANAGHR tmd shall not 00 Jilndc nvallablc to third partlC$ wlthont wd!lcn 
c:onscntorcrrv. 

tl. lliSUitANCB. l'ltOGRAM MANAGllit $1lalilllllin!Ail'l ht fillt forco 
nnd effect during the performance of tile Sewlces tho folfowing fmuranoo 
covcmgt'!; provjded, however, Chat jf' a Hlglt Risk Insurance Atlrtthmcnt l~ 
u\lae1ted l!ereto, tho requirements of tl10 Hlglt Risk htsuranee Allacluncnt 
JS1Jalt bo subslltuled in lien of lit~ following req11\remenls; 

11) W{ltkcr's Compansotflm per stal\ltory 1'\ll).ltlrcm~nls 
b) Oenerol Llablllty $1,000,000 minimum pet oecurtcn~el $1,000,000 
ng~;tee,atc {ir1ho wluc oCihe projects -ex«eds$IO.Ilo0,000 then tltls shall 
be $S})00,000 oggre81lte). 
e)AUIOil\O\Iilc Liablflty $1,000,000 per OCCIIIICUcc 
d) P1oducls Liabli{ty $1,000,000 {KlfOCCIIrroiiOO 
e) Complclel[ Opccatlons Ll&bllffy $J,(l00,00() mlnimmn peroccurtoncoJ 

'Iho Cerlifi-eat~ of l!lsurMeo must show th~ City of Fort Wnyue, ita 
DMs[ons nnd Subsidiarlgs M M Addltlonnt Insured nnd n Oertificato 
Holder, wltb 30 days ll(l(iflcotfon of can~llatlcm or non·ren~wal. All 
Ctltlflcales ofl'nsurnncoshou1d ba~t to tlle following address; 
City of Jlort Wayne Pufcbodng Peportmllnt 
200 l!ostBerry St., Suitel/480 

. Fojt WnJne, ~~ 4680~. 

12. lNJ)t!MNITJES. 'l'o lhe lit! lest extent penn tiled by law.l'llOGRAM 
MANAOlW. ehnll imlcmnl£)1 nnd .&IWC ham1le.ss tho Ci!y fi"Qm and against 
loos, ll~bllky, and damages. S\IS\ahtW by CITY. Jts flgl\1\IS, cmp1oy¢~s. nnd 
representatives b,v reason ofil\luryor dcnl!l to persons ordamago to Mngibfe 
property lo the e~~:lenl OA\1$0<1 directly by tltenegligent errors or omission! o[ 
l 1ROORAMMANA0l!R,Its \\gents or employ~. 

l3. LIMITATIONS OF LIABILITY, Each patty's liability to tlte other for 
IUIY Jon, (:Ost. olafm. liability, damage, or exponso (Including nUome.y3• 
fees) r~la!ing to ()t arlstng out of any neglig~nl Mt or Ohli~Jon J1t its 
pcrfonnanee oftlbllgol{olls llrlslng ont of this Agreement, sh:~\1 bo Ilmlicd to 
tlto amount oft1ifflt:l dmnat:c actna11y W.currcd. Absent gros' nesli&noeo or 
knowing and will fill mlst:ondtiCt wl1leh {li!Usu a los~, neither pllrt)' eball bo 
tlttblo to the other for any Jndirect, ~~~~~olat or consequential. clamnge. of nny 
ldud wlut~oowr. 

H. ASSlGNMENT. '!he rlglliS nnd obligalloM of thb Agr~filmcnt <:au not 
bo \'lssij\ned by eltl\u party without wriUen pemUssion of tho other p;rrty, 
'l11is Agrce1ncnt ahnU be binding upon and Jnsure to the bent;flt of PIIY 
pem1itted assigns. 

1$, ACCilSS. CJT'l sl1atl provide PROGRAM MANAGllR safe access to 
all)' premise~ tteuisary tor PROORAM MANAGER to pJOvfdo the 
SetviCM. 

16, l'RnVAlUNGPARTYLlTIGATIONCOSTS. Intllee.l'tntvnyncliolls 
nrc brought ro en for~ Chis Asre<:m¢nt. tlll) prevolling piirly sltall be entitled 
to collc~l fls ll1ig(ltion cosls from thco!hcrpnrty. 

11. NO WAIVER. No mlver by either pllrty of any dcfnult byth~ (l!lter 
p:~rty lt1 the perfonnanc~ ofnny patd~111ar se.ctioo. oilhls Agtcement shall 
inva1idatl'llli\Oihct section or thts hgr«<ment (lr op$t'tdc ns fl. wlllvcr (If nny 
fbture tlefantt, whether like or different In o111nacter. 

18. SBVERAIJJI.ITY, Tlto. Vl'l.dOlt' tcnn, provisloliS nnd C(IVCmmts J10rein 
contained shntl be deemed to be s~pntt~!Olllld tevcrabtc, Mil I he lavalidity (IT 
URenforcmbilily of any of chun slndl not art~ct or Impair tlte validity or 
cnforoenbllity (If the remainder, 

J!), AUTHOltl'CY. 'l'lto pmo11s signing thi$ Agr.,emcnl w~~m~nt lhnt they 
hava tho nutbority to sian a~, or on bcbalf of. t11e part for wltom they llfO 
signing. 

20, STATUTB OF LWITA'fiON. To lito 1\.JIIestcx!enl perruiHed by law, 
pnrtlcs: ngrcc that, exeopt for cMms for Jlldcmnilicniion, tile lime period for 
bringing dalm~ ragardlng PROGRAM MANAGER's performance under 
lbfs J\.gre~menl ~I1RII expire one year after PloJ~ol Comple!lon. 

Page? of9 

I 
~ 
i 

I 

I 
I ; 

I 
I 
I 



ATTACHMENT#! 

SUMMARY SHEET 

SCOPE OF BASIC PROFESSIONAL SERVICES FEE PROPOSAL 

Ptogl'Rm Manager 
Englneel'ing Assistant 

P•·og•·nm Manager 
Engineering Ass!stan.t 

For2016 

TotAl Hours 

1,500 
360 

nate 
(floin·Jy) · 

·Cost .. 

$107.50 $161,250 
$ 40.00 $ 14.400 

J>b·ect Expense (Hourly Stnffing) Snbtotal $175,650 

Rcimbtll'sablc Expettscs nml Subcontractors* $ 20.000 

For2Q17 

Sub Total for 2016 $195,650 

'l'otnl Houl'S 

1,500 
360 

Rote <Cost 
(llourly) 

$107.50 $161,250 
$ 40.00 $ 14.400 

l>ll'eet Expense (lioudy Staffing) Subtotal $175,650 

llelmbursnble Expenses nnd Subconh·actors* $ 20.000 

Sub Total for 2017 $195,650 

GRAND TOTAL NOT-TO-EXCEED AMOUNT $391,300 

• Pre-Approve<! Suhcontractors: Ent·tb Source, Inc.; ll:enrlland Restoration Services, Inc.; 
Arcadls; BCS Management, FAVAC LLC, Scott Nitza illustration and Design. 

PageS of9 

I 
! 
i 

I 
! 
l 

I 
~ 

! 
l 
i 



ATTACHMENT #2 

EN.WLOYEEHOURLYRATESCHEDULE 

EN.WLOYEE/SERVlCE DESCRIPTION RATE 

For2016: 
Thomas T. (Ted) Nitza, Jr., P.E./Pl'ogrmnManager $107,50 
Engbteerlng Assistant $ 40.00 

For2017: 
·. Tl!oinas T. (Tea) Nitza, Jr,; P.E./Proglam Manager $107.50 

Englneerlng Assistant $ 40.00 

l I , 
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CITY OF FORT WAYNE. INDIANA 

/Hi£ 5£Cn,Jy- (pibJ{J LLC... 
(Vendor Name) 

VENDOR DISCLOSURE STATEMENT RELATING TO: 
1. FINANCIAL INTERESTS; 
2. POTENTIAL CONFLICTS OF INTEREST; 
3. CURRENT AND PENDING CONTRACTS OR 

PROCUREMENTS 

Vendors desiring to enter Into certain contracts with the City of Fort Wayne, Indiana (the "City") shall disclose 
their financial Interests, potential conflicts of Interest and current and pending contract or procurement 
information as set forth below. 

The following disclosures by Vendors are required for all contracts with annual payments by the City In the 
amount of $50,000 or more. Vendors shall disclose their financial interests, potential conflicts of interest and 
other contract and procurement information Identified in Sections 1, 2 and 3 below as a prerequisite for 
consideration for a contract awarded by the City. This Disclosure Statement must be completed and 
submitted together with the Vendor's contract, bid, proposal or offer. 

A publicly traded entity may submit its current 1 OK disclosure filing in satisfaction of the disclosure 
requirements set forth in Sections 1 and 2 below. 

Section 1: Disclosure of Financial Interest in Vendor 

a. If any individuals have either of the following financial interests In Vendor (or its parent), please check all 
that apply and provide their names and addresses (attach addition~ges as necessary): 

(I) Equity ownership exceeding 5% ( ,.0' / 
(ii) Distributable income share exceeding 5% (_\/')'_) 

(Iii) Not Applicable (If N/A, go to Section 2) (_) 

Name: -----------Name: ·~ ·"'"} 

Address: 7-2-o tf 
'L rJ ~'T04 J ./ 
k,£,J S1.>J c.oru. fJ f>Lvu) Address: ---------

b. For each Individual listed in Section 1 a. show his/her type of equity ownership: 

sole proprietorship (_) 
partnership interest ( __ ) 

stock <--!...----"~ 
units (LLC) (____l.d 

other(explain) ____________________________ _ 

c. For each individual listed in Section ta. show the percentage of ownership interest in Vendor (or Its parent): 
ownership interest: 

Name: 

Name: 

Revision 6.26.14 

I o\:J ___ _;_ ___ % 

________ % 

Vendor Disclosure Statement 
004552-1 



Section 2: Disclo~ure of Potential Conflicts of Interest (not applicable for vendors who file a 10K) 

For each individual listed in Section 1a. check "Yes" or "No" to indicate which, If any, of the following potential 
conflict of interest relationships apply. If "Yes", please describe using space under applicable subsection 
(attach additional pages as necessary): 

a. City employment, currently or In the prevlou · ~rs, including contractual employment for services: 
Yes __ No YJ ye< 

b. City employment of "Member of lmmedlat;:Fa i1{ (defined herein as: 
sibling) including contractual employment for ervices in the previous 3 years: 

Yes__ No __ 

spouse, parent, child or 

c. Relationship to Member of Immediate Family holding ~/iy.{(;ity office currently or in the previous 3 
years: Yes __ No 

c. Relationship to Member of Immediate Fam/·ly ~61dlng appointive City office currently or In the previous 3 
years: 

Yes No \ 

Section 3: DISCLOSURE OF OTHER CONTRI\GT AND PROCUREMENT RELATEDJNfORMATION 

a. Does Vendor have CUt'l'ent contracts (including leases) with the City? Yes -i,.L No __ 

If "Yes", Identify each cmrent contract with desoriplive Information Including purchase order or contract 
reference number, contract date and City contact below (attach additional pages as necessary) . 

.$7"-'Z""- bJ" '/>£(?.. A~,;' ':j''f">•-IN:_ toJ.f -Zot r 

Revision 6.26.14 Vendor Disclosure Statement 
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b. Does Vendor have pending contracts (Including leases), bids, proposals, or other pending prV~ 
relationship with the City? Yes __ No 

If "Yes", identify each pending matter with descriptive information Including bid or project number, 
contract date and City contact using space below (attach additional pages as necessary). 

c. Does vendor have any isting employees !hilt ill'S also employed by the City of Fort Wayne? 

Yes No 

If "Yes", provide the employee's name, current position held at vendor, and employment payment 
terms (hourly, salaried, commissioned, elc.). 

Name I Position I Payment Terms: 

Name I Position I PaymentT erms: 

Name I Position I Payment Terms: 

d. Does vendo~s representiltive, agent, broker, dealer or distributor (if applicable) have any existing employees 
that are also employed by the City of i=ort Wayne? For each Instance, please provide the name of the 
representative, agent, brof<er, dealer or distributor; the name of the City employee, and the payment terms 
(hourly, salaried, commissioned, etc.). 

Company I Name I Payment Terms:~-"""""-'------------------
CompanyiNameiPaymentTerms: _____________________ ___ 

Section 4: GERTJFIGATION OF DISCLOSURES 

In connection with the disclosures contained in Sections 1, 2 and 3 Vendol' hereby certifies that, except 
as described in attached Schedule A: 

a. Vendor (or its parent) has not, within the five (5) year period preceding the date of this 
Disclosure Statement, been debarred, suspended, proposed for debarment declared 
Ineligible or voluntarily excluded from any transactions by any federal, state or local unit of 
government; 

b. No officer or director of Vendor (or Its parent) or Individual listed In Section 1a. Is presently indicted for 
or otherwise criminally or civilly charged by a governmental entity (federal, state or local) with 
commission of any offense; 

c. Vendor (or its parent) has not, within the five (5) year period preceding the date of this Disclosure 
Statement, had one or more public transactions (federal, state or local) tem1inated for cause or detaul~ 
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d. No officer or director of Vendor (or its parent) or individual listed In Section 1a. has, within the five 
(5) year period preceding the date of this Disclosure Statement, been convicted, adjudged guilly, or 
found liable in any climinal or civil action Instituted by the Cily, the federal or state government or any other 
unit of local government; and 

e. Neither Vendor, nor its parent, nor any affiliated entity of Vendor, or any of their respective 
officers, directors, or individuals listed In Section 1a. is barred from contracting with any unit of 
any federal, state or local government as a result of engaging in or being convicted of: (I) bid­
rigging; (ii) bid-rotating; or (iii) any similar federal or state offense that contains the same 
elements as the offense of bid-rigging or bid-rotating 

f. Pursuant to IC 5-22-16.5, Vendor hereby certifies they do NOT provide $20 million dollars or 
more in goods or services to the energy sector of Iran. Vendor also certifies It Is not a financial 
institution that extends $20 million dollars or more in credit that will provide goods or services to 
the energy sector of Iran or extends $20 million dollars or more in credit to a person Identified on 
the list as a person engaging in investment activities in Iran. 

The disclosures contained Sections 1, 2 and 3 and the foregoing Certifications are submitted by 

·w s£~<11<-T C,fDJP L.(J:. '2.-z.;::,'-( t.,.c,r.A)q ,J"' o~u./ 
(Name of Vendor) ' fddless 2-G,o L/1 (_, ~ I 8- /}' 

Telephoije , 1 L 
f<:A. r\> t c ,._ e 't%! s·ew-• ') ''"? _ 
E-Mail Address 1 

The individual authorized to sign on behalf of Vendor represents that he/she: (a) is fully informed regarding the 
matters pertaining to Vendor and its business; (b) has adequate l<nowledge to make the above representations 
and disclosures concerning Vendor; and (c) certifies that the foregoing representations and disclosures are 
true and accurate to the best of his/her knowledge and belief. 

Title Pre ,;k,..J--

Date IJ~-a L& 
/00/£/5 

NOTE; FAILURE TO COMPLETE AND RETURN THIS FORM WITH YOUR DOCUMENTATION MAY 
RESULT IN YOUR CONTRACT, OFFER, BID OR PROPOSAL BEING DISQUALIFIED FROM 
CONSIDERATION. 
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Interoffice Memo 

Date: 

To: 

From: 

December 2, 2015 

Common Council Members 

Matthew Wirtz, City Utilities Engineering 

City Utilities 
Engineering 

RE: Contract Title: Program & Project Management Assistance for City Utilities 

Consultant Selected: The Secant Group, LLC 

Contract Value: $391,300.00 

The consultant shall provide: Professional engineering services for assistance with projects associated 
with growth, expansion and acquisition activities and programs for City Utilities. 

Project Description: Services include engineering studies and planning assistance, project management, 
coordination with regulatory agencies, testimony, general assistance with project management, and 
technical support and negotiations with existing key customers (i.e. land developers, The Allen County 
Regional Sewer & Water District, Leo/Cedarville, New Haven and GM). 

Implications of not being approved: City Utilities is a regional provider of services and provides sewer and 
drinking water to many customers and several communities outside of Fort Wayne's corporate limits. 
City Utilities strives to be the "provider of choice" for sewer and water services. Failure to maintain the 
engineering workload and technical support necessary for City Utilities growth, expansion acquisition 
activities and programs may lead to missed opportunities for strategic growth and management and 
diminished relationships with existing key customers. 

If Prior Approval is being Requested, Justify: N j A 

Selection and Approval Process: The consultant was selected through the Competitive Sealed Proposal 
(CSP) process based on their prior experiences and qualifications. The RFQ announcement was sent to 
over 100 firms and posted on City website, and 2 firms submitted a statement of qualifications. Utilities 
Engineering staff reviewed the qualifications of all interested firms and established a short list of 
consultants. A request for proposals was then developed and sent to all shortlisted firms. A scoring 
matrix was used to score all fums based on the RFQ, and RFP's. RFP scoring was based on prior work 
experiences, qualifications, proposed scope of work and cost. Using this procedure, Utilities Engineering 
selected Secant Group for this project and also fmds their not-to-exceed fee to be the best value. The 
Board of Public Works approved the contract on December 2, 2015. 

Funding: The Professional Services Agreement (PSA) will be funded Water, Sewer & Storm Utility 
revenue. 

Council Introduction Date: December 8, 2015 

CC: BOW 
Diane Brown 

s:\engineer\forms\adm-fonns\intnnemo.dot 


