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BILL NO. S-16-02-12 
SPECIAL ORDINANCE NO. S-__ 

AN ORDINANCE approving PROFESSIONAL 
SERVICES AGREEMENT - WATER POLLUTION 
CONTROL PLANT EFFLUENT AERATION 
IMPROVEMENTS - RES. #76062, W.O. #76062 
between CH2M HILL and the City of Fort Wayne, 
Indiana, in connection with the Board of Public 
Works. 

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON 

COUNCIL OF THE CITY OF FORT WAYNE, INDIANA: 

SECTION 1. That the PROFESSIONAL SERVICES 

AGREEMENT - WATER POLLUTION CONTROL PLANT EFFLUENT 

AERATION IMPROVEMENTS- RES. #76062, W.O. #76062 by and between 

CH2M HILL and the City of Fort Wayne, Indiana, in connection with the Board 

of Public Works, is hereby ratified, and affirmed and approved in all respects, 

respectfully for: 

All labor, insurance, material, equipment, tools, power, 
transportation, miscellaneous equipment, etc., necessary for 
Professsional Engineering Services/Resident Project 
Representative services during construction that include 
coordination with plant activities and staff, daily inspections, 
administrative duties, record drawing review, and other 
general documentation during construction. The Project 
includes installation of mechanical aeration equipment, 
blowers, structural, electrical, instrumentation and control, 
and other general construction activities: 

involving a total cost of not to exceed ONE HUNDRED FIFTY-ONE 

THOUSAND, SEVEN HUNDRED THIRTY-TWO AND 00/100 DOLLARS -

($151,732.00). A copy of said Contract is on file with the Office of the City 

Clerk and made available for public inspection, according to law. 
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SECTION 2. That this Ordinance shall be in full force and effect 

from and after its passage and any and all necessary approval by the Mayor. 

Council Member 

APPROVED AS TO FORM AND LEGALITY 

Carol Helton, City Attorney 
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PROFESSIONAL SERVICES AGREEMENT 

RESIDENT PROJECT REPRESENTATIVE SERVICES 
For 

EJ!FLUENT AERATION IMPROVEMENTS PROJECT 

This Agreement is by and between 

CITY OF FORT WAYNE ("CITY") 

By and through its 

Board ofPublic Works 
City ofFort Wayne 
200 E Berry Street 
Fort Wayne, IN 46802 

and 

CH2M HILL, Engineers, Inc. ("CH2M HILL") 

701 S. Clinton Street 
Suite324 
Fort Wayne, IN 46802 

Who agree as follows: 

CITY hereby engages ENGINEER to perform the services set forth in Part I - Services ("Services") and ENGINEER 
agrees to perform the Services for the compensation set forth in Part ill - Compensation ("Compensation"). 
ENGINEER shall be authorized to commence the Services upon execution ofthis Agreement and written authorization 
to proceed from CITY. CITY and ENGINEER agree that these signature pages, together with Parts I-IV and 
attachments referred to therein, constitute the entire Agreement ("Agreement") between them relating to the Project. 
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APPROVED FOR CITY 

CITY OF FORT W AYNE1 INDIANA 
BOARD OF PV!JLIC WOJU(S 

BY: 

av: 

BY: 

ATTEST.: 

APPROVALS 

AJ.'~~tp\'l.<i~ F'p~ C.liiM .. JLL 
CH2M lULL El•!lce;l~ I J •. 

BY: Tqdrs~~~~~~*bs~re+x,~~~~~~·~~---
watet· Bushiess Group, Vice;Pi'esident 
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PART I 

SCOPE OF BASIC ENGINEERING SERVICES 

A. PROJECTDESCRIPTION 

The purpose of this project is to provide Resident Project Representative (RPR) services for the following Water 
Pollution Control Plant Project: 

• Effluent Aeration Improvements 
o Construction of a new aeration equipment and building at the site of the Chlorine Contact Tank 

(on the north side of the Maumee River). Components include a new pre"engineered building to 
contain mechanical aeration equipment, electrical, instrumentation and controls, and general site 
work 

B. SCOPE OF WORK 

ENGINEER shall serve as the Resident Project Representative, set forth in Attachment 1 " Scope of Services, 
Exhibits A tin·ough C ofthls Agreement. 

As RPR Firm, ENGINEER shall provide construction observation services of the Contractor's work as provided in 
the General Conditions of the Construction Contract Documents. The extent and limitations of duties, responsibilities 
and authodty of the RPR are as set forth in the EJCDC General Conditions for the Construction Contract as may be 
amended through City and RPR's agreement in writing. 

C. TERM FOR RENDERING SERVICES AND PROJECT STAFFING 

PROJECT TIMING 

ENGINEER shall be authorized to commence services set forth herein upon notice to proceed issued by the City and 
for the duration as generally noted below. 

RPR Services 
Document Controls 

PROJECT STAFFING 

Duration 

14months 
14months 

Estimated Completion 

January31, 2017 
January31, 2017 

The City upon notification may reduce the level ofRPR staffing services within the above noted construction 
durations based on the Contractor's level of construction activities. 

The ENGINEER shall not provide RPR services during periods of construction shut down by the Contractor. 

D. OPTIONAL ADDITIONAL SERVICES 

Upon separate written authorization by the CITY and negotiated fees, ENGINEER may provide additional services 
of the types listed below: 

• Preparing to serve or serving as a consultant or witness for City in any litigation, at1litration, or other dispute 
resolution process related to construction project. 

• Providing Construction Phase services beyond the original date for completion of the Work. 

• Other setvices performed or furnished by ENGINEER not otherwise provided for in this Agl'eement. 
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PART II 

CITY'S RESPONSIDJLITIES 

In addition to other responsibilities set forth in this Agreement, City shall, at its expense, do the following in a timely 
manner so as not to delay the services: · 

A. CITY'S REPRESENTATIVE 

Designate a representative for the project who shall have the authority to act as the City's representative to 
respond to questions, transmit instructions) receive mfonnation, interpret and define City's requirements, 
serve as liaison with the ENGINEER and make decisions with respect to the Services. The City 
representative for this Agreement will be Chris Ravenscroft P.E. and Zach Schortgen P.E. 

B. DATA 

Provide all available infonnation, including previous reports, environmental assessments, 
investigations and other studies in the possession of City relevant to the design or constmction of the 
Project. 

C. DECISIONS 

Provide all criteria and full information as to City's requirements for the Services and make timely decisions 
on matters relating to the Services. 

D. MEETINGS 

Attend the pre-bid conference; bid opening, pre-consttuction conference, consttuction progress and 
other job related meetings, and Substantial Completion and fmal payment inspections. 

E. DOCUMENTREVIEWS 

F. 

G. 

H. 

I. 

Examine documents submitted by ENGINEER (including obtaining advice of an attorney, insurance 
counselor, and other advisors or consultants as City deems appropriate with respect to such examination) 
and render in writing timely decisions pertaining thereto. 

ACCESS 

Provide access to Project premises for ENGINEER and the ENGINEER's representatives and/or 
subcontractors to provide services as defined under this Agreoment. 

OTHER CONSULTANTS 

Advise ENGINEER of the scope of setvices of any independent consultants employed by City to perfurm 
or furnish setvices in regard to the Project. 

PROJECT MANAGEMENT INFORMATION SYSTEM (PMIS) 

Provide access and support for the City's Project Management Information System (PMIS) for duration of 
Project. 

PROJECT DEVELOPMENTS 

Give pmmpt written notice to ENGINEER whenever the CITY becomes awam of any event, occurrence, 
condition or circumstance which may affect the ENGINEER's performance of services, or any defect or 
nonconformance in ENGINEER's services, the Work, or in the performance of any Contractor. 
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PART ill 

COMPENSATION 

A. COMPENSATION 

Compensation for services performed in accordance with Part I- Scope of Basic Engineering Services and 
referenced Exhibits of this Agreement will be based on hours actually spent and expenses actually incurred 
with a not-to-exceed engineering fee of $ 151,732 as summarized in attachedAttaclzme11t 2-
Scope of Se1•vices Fee PJooposal. 

ENGINEER's costs will be based on the hours incu!l'ed to complete the project !hues the hourly rates of the 
various personnel, per Attachme11t 3-Hourly Rate Schedule. All Reimbursable costs incu!l'ed for the 
project will be invoiced at cost. 

Payment for outside consulting and/or professional services or legal serVices performed by a Subconsultant 
will be billed at actual cost to ENGINEER. An invoice supporting subconsultant services and charges will 
be provided as backup. The ENGINEER will obtain written City approval before authorizing these services. 

B. lULLING AND PAYMENT 

1. Timing/Fmmat 

a. ENGINEER shall invoice City monthly for Services completed at the time ofbilling. Such 
invoices shall be prepared in a form and supported by documentation as City may 
reasonably require. 

b. City shall pay ENGINEER within 30 days of receipt of approved invoice. 
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PART IV 
STANDARD TERMS AND CONDITIONS 

1. STANDARD OF CAirn. Serv1ces shall be perfonned in accordance with 
tho standard of professional praclice ordinarily exerolsed by the applicable 
profession at tlto time and within the locality wltere the services are 
perfonned. No warranty or guarantee, express or Jmplied, are provided, 
including warratttles or guarantees contained in any unifonn commercial 
code, 

2, CHANGE OF SCOPE. The scope of Services sotforlhin this Agreement 
is based on r.·wts known at the time of cxeoution ofthis Agreement, Including, 
if applicable, infonnatlon suppUed by ENGINEER and CITY, ENGINEER 
will promptly notifY CiTY of any perceived clmnges ofs:cope in writing and 
the parties shall negotiate modifications to this Agreement. 

3. SAFElY. ENGINEER sball establish nnd 1naintain programs and 
procedures for the safety of its employeCiJ. ENGINEER specifically disclaims 
any authority or responsibility fur generaljob site safety and safely of persons 
other !ban BNOINEBR employees. 

4. DELAYS. If events beyond the control of ENGINEER, Including, but not 
limited to, f'tre, 1lood, explosion, r1ot, strike, war, process shutdown, act of 
God or the public enemy, and acl or regulation of any government agency, 
result in delay to any scltedule established in tllls Agreement, such schedule 
ahall bo extended for a period equal to the delay. In the event snelt delay 
exceeds 90 days, ENGINEER wilt be entitled to au equitable nqjustment in 
compensation. 

5. TBRMINATION/SUSPENSION, Bither party may terminate this 
Agreement upon 30 days written notice to the other party in tho event of 
substanl!al failure by the otlter party to perfurm Jn accordance with its 
obligations under this Agreement througll no fault of tho terminating party, 
CITY sl1all pay ENGINEER for all Services, including profit rcla!lng thereto, 
rendered prior to termination, plus any expenses of termination. 

ENOINEER or CITY, for purposes of convooience, may at any time by 
wrilten notice terminate the s-ervices \tnder this Agreement, In the event of 
such termination, ENGINEER. sltaU be paid for ali a\lUtorized services 
rendered prior to tcnnlnation including reasonable profit and cxponses 
relntingtltcreto. 

6. REUSE OF PROJECT DELIVERABLES, Reuse of any documents or 
other deliverables, including electronic media, perlaining to the Project by 
CITY for any purpose other than that for which suclt documents or 
deliverables were originally prepared, or alternation of such documents or 
deliverable& wl!ltoutwcitten verification or ltda_pfation by BNO£NEHR for the 
specific purpose intended, shall be 11t CITY's sole risk, 

7. OPINIONS OF CONSTRUCTION COST, Any opinion of construction 
costs prepared by ENGINEER is supplied for the general guidance of the 
CITY only. Since ENGINEER l1as no control over competitive bidding or 
market conditions, ENGINEER cannot guarantee the accuracy of suclt 
opinions as compared to contract bids or actual costs to CITY, 

B. RELATIONSHIP WITH CONTRACTORS. ENGINEER shall serve as 
CITY's professional representative for the Services, and may make 
recommendations to CITY concerning actions relating to CITY's contrnctors, 
butENOINEBRs1>ec!fically disclaims any authority to direct or supervise the 
means, method~, tecbniquea, sequen\les or procedures ofconstru\lltonselooted 
by CITY's conlmetors, 

9, MODIFICATION. This Agreement, upon execution by both parties 
hereto, can be modified only by a written Instrument signed bybotlt parllcs, 

10, PROPRIEI'ARY INFORMATION. Information relating to the Ptojec~ 
unless in the public domaiu, shall be kept confidenliat by BNGINBHR and 
slmll not be made available to third parties wltlmutwritton consentofCITY. 

11. lliSURANCE. ENGINEER shall maintaininfullfurce and effect during 
the perfonnance oft he Services fuc following Insurance coverage; provided, 
however, that if a High Risk Insurance Attachment i~ attached hereto, the 
requirements of the High Risk Insurance Attaclunent slm\1 be substituted In 
lieu of the fullowlng requirements; 

a) Worker's Compensation per statutozy requirements 
b)Gencral Liability $1,000,000 minimum per occurrence/ $1,000,000 

aggrcgat\1 (lf the value of the projects exceeds 
$10,000,000 then tllis sllall be $5,000,000 
aggregate). 

e) Automobile Liability $1,000,000 per occurrence 
d) Products Liability $1,000,000 per occurrence 
e) Completed Operations Llability $1,000,000 minimum per occurrence 

Tlte Certificate of Insurance must show the City of Fort Waymt, its 
Divisions and Subsidiaries as an Additional Insured and a Certificate 
Holder, with 30 days notifieatlon of cancellation or non-renewal. All 
Certificates ofJnsurance shO\tld be sent to the following address: 

City ofFort Wayne Purchasing Depatlment 
1 BMaluStreet, Rm D-91 
Fort Wayne, IN 46802 

12. INDEMNITIES, To tlte fullest extent permitted by law, FIRM shall 
lndemnliy and save I1armless the City from and against loss, liability, and 
damages sustained by CITY, ils agenls, employees, and representatives by 
reason of injury or death to persons or damago to tangible- properly to the 
proportionate extent caused by the negligence of FIRM, its agents or 
employccs. 

To the f\illest extent pennitted by law, CITY sl1all indomnil}' and save 
llannless FIRM from and against loss, Jinblltly, and damages sustained by 
FIRM, l!s agents, employees, and representatives by reasonofir!lury or death 
to persons or dAmage to tangible properly to Ute proportionate extent caused 
by the negligence of CITY, its agents or employees. 

[n no event shall either party be liable to tlte oU1er fur any and all indirect or 
consequential damages arising from tlle services contemplated under this 
Agreement. 

13. LIMITATIONS OF LIABILITY. No employee or ngentofFlRM sllall 
ltavo indivldunllfabJiity to CITY. CITY agrees that, to the fuUest extent 
pennllled by Jaw, FIRM's total liability to CITY for any and all iq}urles, 
claims, losses, expenses or damages wl1atsoever arblng out of or in any way 
related to this Agreemrmtsltall not exceed tho totalcompensatlonrecelvedby 
FIRM: under this Agreement except for tlt!td party personal injury or property 
dnmage wlticit sl1all be limited to the extent of PIRM illsurance coverage 
(minimum $250,000.00). Tlte limitations: of Jlablltty expressed herein sllall 
apply whether the liability is claimed to arise in contract, tort (including but 
netllm!ted to negligence), strict liability orothenvlse. 

14. ASSIGNMENT, '111e rights and obligntioll!l of tilts Agreement cannot be 
assigned by eit11er party witho11t written pennission of the other patty, This 
Agreement shall be binding \lpon and in~llre to tlw benefitofanypennitted 
assigns. 

15, ACCESS. CITY shalt provide ENGINEER safe access to any premises 
necessary fur ENGR'IEBR to provldo the Services, 

16. PREVAILING PARTY Ll11GA'110N COSTS, In the event ant actions 
ore broughtto enforeo this Agreement the prevailing party shall be entitled to 
collect its litigation costs :from tlte otherpa[ty, 

17, NO WAIVER. No waiver by eitherpartyofanydefauttbylhcotherparty 
in the performance of any particular section ofthis Agreement shall invalidate 
anoUter section of this Agreement or o_pernte as a waiver of any future defilult, 
whetllCr like or different in character. 

18. SEVERABILITY. The various tenn, provisions and covenants herein 
contained shall be deemed to be separate and severable, and the Invalidity or 
unenforceability of any of them shall not affeot or impair the validity or 
enforceability of the remainder. 

19. AUTHORITY, The persons signing tbis Agreement warrant that they 
have the authority to sign as, or on behalf of, the parl for wl1om they are 
signing. 

20. STATUTE OF LIMITATION, To the fi11lest extent permitted by law, 
parties agree that, except fur claims for Jndenmlfication, the time period fur 
bringing claims regarding ENGINEBR's performance 1mdcr this Agreement 
sJmU expire one year after Project Completion. 

21. 

22, DOCUMENT RETENTION. NotwJtbstandtng any o!lterprov!sion of 
tl!is Agreement, ENGINEER ngrees to preserve all non-identical copies of 
all documents, records and other information (whether lnphys!cal or 
electronic form) w !thin ENGINEBR 's possession or control and wl1lch 
relate, in any manner, to the performance ofthe work undertaken in 
connection wj[htltls Agreement for aporlod ofl year after the completion 
contemplated by tltc Agreement (the "Retention Period"). l'dor to the end of 
lite Retention Period, or at any earlier time if'requested by the City, 
ENGINEER shall provide the City with complete copies ofsnoh doc11monls, 
records and oUter iufonnation at no cost to the City. Tile copies shall be 
provjded to the Cltyon CD or DVD media, and individual files shall bDln 
Adobe PDF funnat. 11tc Individual files sh11tl be contained inn ZIP 
fonnatted file, and the filename of the ZIP shall Include the name of the 
project and the ENGINEER No part of any file shall be encrypted or 
protected from copying, Such copies slmll be accompanied by a verified 
wrlltenstatement from the ENOINEERatlestingtltatit has provided the City 
with complete copies of<IU documents, records anll other lnformat!onwbich 
relates to the work contemplated by the Agreement. 
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ATTACHMENT 1 
EXHIDITA 

SCOPE OF SERVICES 

RESIDENT PROJECT REPRESENTATIVE SERVICES AGREEMENT 
Fm· 

EFFLUENT AERATION IMPROVEMENTS PROJECT 

CONSTRUCTION TEAM DEVELOPMENT AND PROJECT MANAGEMENT 

General: 

The basic services to be provided to the City ofFort Wayne ("CITY") under this scope are Resident Project 
Representative (RPR) services in support ofthe City's treatment plant processes. These services supplement City's 
staff resources and support construction phase services provided by the Design Consultant( s) for their respective 
projects for the duration of the construction. 

Project Team shall provide RPR services as described in this Attachment. 

A Project Core Team. The Project Team shall be defined as the RPRs and Document/Project Controls Support 
Services The Project Team for the duration of this contract is listed below 

Position Team Member(s)/ Primary Project(s) 
Afflllation * Responsibilities 

RPR John Shumaker/CH2M Daily inspection and contractor 
coordination withRPI and 
RPQIWCD deliverables in the 
field including contractor 
worlananship and 
coordination. 

RPR Bob Earls/CH2M Inspect and document 
contractor's progress with 
electrical and instrumentation 
progress. Report and 
coordinate required change 
issues. 

Document Controls Project ErinMcAtee/CH2M Submittal coordination, 
Controls meeting minutes, payment 

applications, progress reports, 
and general PMIS 
maintenance. 

*Any proposed changes in Team Members by the ENGINEER must be approved by the CITY. 

B. Construction Management Plan . Project Team shall develop and implement a Construction Management 
Plan (CMP) defining policies, procedures and methods that will be used for managing assigned construction 
projects. 

C. Project Scheduling. RPR shall review the Contractor's Construction Progress Schedule, including key 
milestones, interface events, schedule of submittals, and schedule of values and prepare comments 
accordingly. If required by contract documents review cost loaded Project Schedule .for acceptability. 



D. Monthlv Construction Status Documentation. Project Team shall provide a monthly construction status 
documentation, incorporating available PMIS constmction reports, of the current status of the Project's budget, 
expenditures, estimate to complete, change orders, schedule status (including critical path discussions), project 
issues list, resolution reporting for key project issues and other information required to inform tho City of 
status and progress. 

E. Consultation with Protect Designer(# !During Construction. Project Team shall consult with and obtain advice 
and assistance of Design Consultant(s) in the general administration of the Contract Documents. 

F. PMIS Implementation During Construction. Project Team shall utilize the City's Project Management 
Information System (PMIS), an internet based constmction control system for construction document control. 
Procedures as established in the Contract Documents shall be managed and implemented by the Project Team 
throughout the Project(s) duration. Project Team shall provide training to the Contractor and subcontractors, 
as required, on the use ofPMIS system. 
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General: 

ATTACHMENT 1 
EXHIBITB 

SCOPE OF SERVICES 

RESIDENT PROJECT REPRESENTATIVE SERVICES AGREEMENT 
For 

EFFLUENT AERATION IMPROVEMENTS PROJECT 

POST-CONSTRUCTION .PHASE SERVICES 

A. Post- Construction Phase Services. Upon written authorization of City, Project Team during the Post­
Construction Phase shall: 

1. Provide assistance in connection with the adjusting ofProject equipment and systems. 

2. Assist City in additional training of City's staff to operate and maintain Project equipment and 
systems, 

3. Assist City in developing procedures for control of the operation and maintenance of, and record 
keeping for Project equipment and systems. 

4. Together with City staff, visit the Project to observe any apparent defects in the Work, assist City in 
consultations and discussions with Contractor concerning correction of any defects, and make. 
recommendations as to replacement or correction ofDefective Work, if present. 

5. Perform or provide the following additionalPost-Constmction Phase tasks or deliverables: 
a. In conjunction with City's asset management personnel, assemble and furnish project's new asset 

list and retired assets to CITY. 
b. In conjunction with City's Computerized Maintenance Management System (CMMS) and O&M 

personnel, assemble and furnish CMMS asset Jist, 

6. In company with City and Design Consultant, provide au inspection of the Project within one month 
before the end of the Correction Period to ascertain whether any portion of the Work is subject to 
correction. 

B. Post-Constmction Phase Timing: Services may commence during the Construction Phase and will terminate 
at the end of the Construction Contract's cotrection period, or earlier as directed by the City. 
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General: 

ATTACHMENT 1 
EXBIBITC 

SCOPE OF SERVICES 

RESIDENT PROJECT REPRESENTATIVE SERVICES AGREEMENT 
Foi' 

EFFLUENT AERATION IMPROVEMENTS PROJECT 

RESIDENT PROJECT REPRESENTATIVE SERVICES 

ENGINEER shall provide a Resident Project Representative (RPR) to assist Construction Manager ( CM) in 
observing progress and quality of the Work. The RPR may provide full time representation or may provide 
representation to a lesser degree as directed by City. 

The duties and responsibilities of the RPR are as follows: 

A. Duties, responsibilities, and authority of the RPR are as set forth in the EJCDC General Conditions for the 
Construction Contract as may be amended through City and Construction Manager's agreement in writing. 

B. RPR is ConstmctiOttManager's (CM) agent at the site, will act as directed by and under supervision of CM, 
and will confer with CM regarding RPR's actions. RPR's dealings inmatt01s p01taining to the Contractor's 
w01k in progress shall in general be with CM and Contractor, keeping City advised as necessary. RPR' s 
dealings with subcontractors shall only be tlrrough or with the full knowledge and approval of Contractor. 
RPR shall generally communicate witit City and Design Consultant with tite knowledge of and under lite 
direction of CM. 

C. RPR shall assist and support CM in duties and responsibilities as outlined in Exhibit B in this Agreement. 
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ATTACHMENT 2 

SCOPE OF SERVICES FEE PROPOSAL 

RESIDENT PROJECT REPRESENTATIVE SERVICES AGREEMENT 
For 

EFFLUENT PUMP STATION AND POND IMPROVEMENTS 

Construction Phase Services 
For services outlined in Exhibits A tlnu C, a fee of: 

Optional Additional Services 
For setvices outlined in Part 1 Scope of Setvices, 
Para D, a fee of: 

Total Not to Exceed Fee 
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$ 151,732.00 

$ 0.00 

$151,732.00 



ATTACHMENT 3 

HOURLY RATE SCHEDULE 

RESIDENT PROJECT REPRESENTATIVE SERVICES AGREEMENT 
For 

EFFLUENT AERATION IMPROVEMENTS PROJECT 

1. Payment of actual .holll'ly rates for services rendered by ENGINEER'S employees in each billing .class 
working directly on the Project. The rates shall include the cost of customary and statnt01y benefits, general 
and administrative overhead and profit. Hourly rates are at OI' below the provided rate per tho schedule by 
profession. Hourly rates will be in accordance with the following schedule: 

EMPLOYEE CLASSIFICATIONS 

ONSITE: 
Priocipal IV 
P1incipalffi 
Principal IT 
Principa!I 
Program Manager V 
Program Manager IV 
Progran~Manager ID 
Prograni Manager IT 
Program Manager I 
Commissioning Coordinator ffi 
Commissioning Coordinator IT 
Commissioning Coordinator I 
Senior Construction Manager m 
Senior Construction Manager II 
Senior Construction Manager I 
Construction Manager VI 
Construction Manager V 
Construction Manager IV 
Construction Manager ITI 
Construction Manager IT 
Construction Manager I 
Project Manager Vll 
Project Manager VI 
Project Manager V 
Project Manager IV 
Project Manager Ill 
Project Manager JI 
Project Manager I 
Engineer X 
Engineer IX 
Engineer VIJI 
EngineerVIT 
Engineer VI 
EngineerV 
Engineer IV 
Engineer ill 
Engineer IT 
Engineer I 
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$230/br 
$2101hr 
$190/hr 
$1651hr 
$195/hr 
$185/hr 
$175/br 
$1651hr 
$155/br 
$185/br 
$175/br 
$165/hr 
$200/hr 
$190/br 
$180/br 
$165/br 
$155/hr 
$140/br 
$1301hr 
$l15/br 
$UO/br 
$160/br 
$1501hr 
$1401hr 
$130/br 
$120/br 
$UO/br 
$105/br 
$2201hr 
$200/hr 
$180/br 
$170/br 
$160/br 
$150/br 
$1401hr 
$1301hr 
$125/br 
$115/br 



Associate Engineer VII 
Associate Engineer VI 
Associate Engineer V 
Associate Engineer IV 
Associate Engineer III 
Associate Engineer II 
Associate Engineer I 
Sr. Resident Engineer 
Sr. Resident Engineer 
Resident Engineer VIII 
Resident Engineer VII 
Resident Engineer VI 
Resident Engineer V 
Resident Engineer IV 
Resident Engineer Ill 
Resident Engineer II 
Resident Engineer I 
Project Controls Manager VI 
Project Contr·ols Manager V 
Project Controls Manager IV 
Project Controls Manager Ill 
Project Control' Manager II 
Project Controls Manager I 
Inspector VI 
InspectorV 
Inspector IV 
Inspector Ill 
Inspector II 
Inspector! 
Administrative Assistant VII 
Administrative Assistant VI 
Administrative Assistant V 
Administrative Assistant IV 
Administrative Assistant III 
Administrative Assistant II 
Administmtive Assistant I 
Document Controls Specialist V 
Document Controls Specialist IV 
Document Controls Specialist III 
Document Controls Specialist II 
Document Controls Specialist I 
Intern- Inspection!RPR V 
Intern- Inspection!RPR IV 
Intern- Inspection!RPR III 
Intern- Inspection!RPR II 
Intern- Inspection!RPR I 
Staff Engineer V 
StaffEngh1eer IV 
StaffEngh1eer III 
Staff Engineer II 
Staff Engineer I 
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$125/bl' 
$115/hr 
$100/ht 
$ 95/hr 
$ 90/hr 
$ 85/hr 
$ 80/in· 
$185/in• 
$170/ht 
$160/ht 
$150/ht 
$140/ht 
$130/hrBobBat!s 
$125/hr 
$115/ht John Shumaker 
$11 0/ht Brandon Smith 
$105/ht 
$125/in· 
$115/hr 
$108/ht 
$105/hr 
$ 90/lu: 
$ 80/in· 
$100/ht 
$ 95/bt 
$ 90/bt 
$ 85/hr 
$ 80/bt 
$ 75/bt 
$ 85/bt 
$ 80/hr 
$ 75/hr 
$ 65/hr 
$ 60/hr 
$ 55/hr 
$ 45/hr 
$ 90/bt 
$ 85/bt 
$ ·80/bt Erin McAtee 
$ 75/bt 
$ 70/hr 
$ 60/hr 
$ 55/hr 
$ 50/hr 
$ 45/bt 
$ 40/hr 
$ 50/bt 
$ 45/bt 
$ 40/in• 
$ 35/bt 
$ 30/hr 



OFFSITE: 
Senior Program Manager IV 
Senior Program Manager lli 
Senior Program Manager If 
Senior Program Manager I 
Senior Technologist V 
Senior Technologist IV 
Senior Technologist III 
Senior Technologist IT 
Senior Technologist I 
Principal V 
Principal IV 
Principal lli 
Principal IT 
Principal I 
Program Manager V 
Program Manager IV 
Program Manager III 
Program Manager If 
Program Manager I 
Project Manager V 
Project Manager IV 
Project Manager JII 
Project Manager II 
Project Manager I 
Engineer VI 
EngineerV 
Engineer IV 
Engineer III 
Engineer If 
Engineer I 
Commissioning Coordinator ill 
Commissioning Coordinator IT 
Commissioning Coordinator I 
Estimator ill 
Estimator rr 
Estimator! 
Teohnologlst V 
Technologist IV 
Technologist III 
Technologist JI 
Technologisti 
Scheduler lli 
Scheduler IT 
Scheduler I 
CAD Technician III 
CAD Technician If 
CAD Technician I 
Associate Engineer IV 
Associate Engineer lli 
Associate Engineer II 
Associate Engineer I 
Document Controls Specialist V 
Docmnent Controls Specialist IV 
Document Controls Specialist III 
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$300/hr 
$290/hr 
$275/hr 
$260/in· 
$295/hr 
$275/hr 
$240/hr 
$220/hr 
$200/hr 
$280/hr 
$260/hr 
$240/in· 
$220/hr 
$200/hr 
$235/hr 
$215/hr 
$195/hr 
$185/hr 
$175/hr 
$205/hr 
$180/hr 
$170/hr 
$150/hr 
$125/hr 
$230/hr 
$205/hr 
$185/hr 
$170/hr 
$155/hr 
$130/hr 
$225/hr 
$205/hr 
$185/hr 
$160/hr 
$140/hr 
$120/hr 
$155/in· 
$125/hr 
$110/hr 
$ 95/hr 
$ 90/hr 
$150/hr 
$130/hr 
$110/hr 
$120/hr 
$100/hr 
$ 90/hr 
$125/hr 
$115/hr 
$100/in• 
$ 95/hr 
$ 105/hr 
$ 100/in· 
$ 95/hr 



Document Controls Specialist II 
Document Controls Specialist I 
Administrative Assistant VII 
Administrative Assistant VI 
Administrative Assistant V 
Administrative Assistant IV 
Administrative Assistant III 
Administrative Assistant II 
Administrative Assistant I 

$ 90/hr 
$ 80/hr 
$100/hr 
$ 90/hr Accounting 
$ 85/hr 
$ 80/hr 
$ 75/hr 
$ 65/hr 
$ 55/hr 

1. Payment forreimbursab1e costs, as authorized by the City will be invoiced at cost. These items may 
include, but not limited to: shipping charges; printing services; special supplies not furnished by the City; or 
traveling and lodging expenses, as required, to perform management duties. Mileage for travel will be billed at the 
IRS business rate per mile for automobile. 
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CITY OF FORT WAYNE, INDIANA 

CH2M HILL ENGINEERS INC. 
(Vendor Name) 

VENDOR DISCLOSURE STATEMENT RELATING TO: 
1. FINANCIAL INTERESTS; 
2. POTENTIAL CONFLICTS OF INTEREST; 
3. CURRENT AND PENDING CONTRACTS OR 

PROCUREMENTS 

Vendors desiring to enter into certain contracts with the City of Fort Wayne, Indiana (the "City") shall disclose 
their financial interests, potential conflicts of Interest and current and pending contract or procurement information 
as set forth below. 

The following disclosures by Vendors are required for all contracts with annual payments by the City in the 
amount of $50,000 or more. Vendors shall disclose their financial interests, potential conflicts of interest and 
other contract and procurement information identified in Sections 1, 2 and 3 below as a prerequisite for 
consideration for a contract awarded by the City. This Disclosure Statement must be completed and submitted 
together with the Vendor's contract, bid, proposal or offer. 

A publicly traded entity may submit its current 10K disclosure filing in satisfaction of the disclosure requirements 
set forth in Sections 1 and 2 below. 

Section 1: Disclosure of Financial Interest in Vendor 

a. If any Individuals have either of the following financial interests in Vendor (or its parent), please check all that 
apply and provide their names and addresses (attach additional pages as necessary): 

(i) Equity ownership exceeding 5% 

(ii) Distributable income share exceeding 5% 

(iii) Not Applicable (If NIA, go to Section 2) 

(_) 

(____) 

(X_) 

Name: _________________ _ 
Name: -----------

Address: _________________ _ Address:. _________ _ 

b. For each individual listed in Section 1 a. show his/her type of equity ownership: 

sole proprietorship (_) 
partnership interest L_ 
) 

stock L_ 
) units (LLC) L) 

other(explaln), ____________________________ _ 

c. For each individual listed in Section 1a. show the percentage of ownership interest in Vendor (or Its parent): 
ownership Interest: 

Name: 

Name: 

-------------------~------------------
% 

______________________ % 

Vendor Disclosure Statement 
00 45 52" 1 
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Section2: Disclosure of Potential Conflicts of Interest (not applicable for vendors who file a 10K) 

For each individual listed in Section 1a. check "Yes" or "No" to Indicate which, if any, of the following potential 
conflict of interest relationships apply. If "Yes", please describe using space under applicable subsection (attach 
additional pages as necessary): 

a. City employment, currently or in the previous 3 years, including contractual employment for services; 
Yes No 

b. City employment of"Member of Immediate Family" (defined herein as: spouse, parent, child or 
sibling) including contractual employment for services in the previous 3 years: 

Yes No 

c. Relationship to Member of Immediate Family holding elective City office currently or in the previous 3 years: 
Yes No 

c. Relationship to Member of Immediate Family holding appointive City office currently or in the previous 3 
years: 

Yes No 

Section 3: DISCLOSURE OF OTHER CONTRACT AND PROCUREMENT RELATED INFORMATION 

a. Does Vendor have current contracts (including leases) with the City? Yes x No 

If "Yes", identify each current contract with descriptive information including purchase order or contract 
reference number contract date and City contact below (attach additional pages as necessary) . • 

75865 Primary/Secondary Treatment & Digester Imp. 
76007 Aeration E/W Software Creation/Ins!. 
76003 3RPORTTunnel Program Management 

Water Modeling 
Construction Support Services 

66453 Chlorine Dioxide Generator Improvements 
Water Utility Capital Project Assistance 

75865 Treatment Process/Modeling 
75865 Commissioning Support Services 
66216 Sub 1/DED Panel 
66199 TRFP Lab/HVAC Improvements 

ESM 2016 
Engineering Support Services 

Revlslon6.26.14 

3/27/13 
6/11/14 
6/25/14 
12/10/14 
3/18/15 

5/13/15 
6/17/15 
6/17/15 
7/15/15 
9/23/15 

12/9/15 
12/16/15 
1/20/16 

Zach Schortgen 
Jon Weirick 
KellyBajic 
Andrew Schipper 
AM Smrchek 

C. Ravenscroft 
Andrew Schipper 
Zach Schortgen 
Zach Schortgen 
Jim Hyde 
Doug Fasick 
Doug Fasick 
Jon Weirick 

Vendor Disclosure Statement 
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b. Does Vendor have pendjng contracts (Including leases), bids, proposals, or other pending procurement 
relationship with the City? Yes No X 

If "Yes", Identify each pending matter with descriptive information including bid or project number, 
contract date and City contact using space below (attach additional pages as necessary). 

c. Does vendor have any existing employees that are also employed by the City of Fort Wayne? 

Yes No X 

If "Yes", provide the employee's name, current position held at vendor, and employment payment 
terms (hourly, salaried, commissioned, etc.). 

Name I Position I Payment Terms: 

Name I Position I Payment Terms: 

Name I Position I Payment Terms: 

d. Does vendor's representative, agent, broker, dealer or distributor (If applicable) have any existing employees 
that are also employed by the City of Fort Wayne? For each instance, please provide the name of the 
representative, agent, broker, dealer or distributor; the name of the City employee, and the payment terms 
(hourly, salaried, commissioned, etc.). NO 

Company I Name I Paymen!Terms: 

Company/ Name/ Payment Terms: 

Section 4: CERTIFICATION OF DISCLOSURES 

In connection with the disclosures contained in Sections 1, 2 and 3 Vendor hereby certifies that, except 
as described In attached Schedule A: 

a. Vendor (or its parent) has not, within the five (5) year period preceding the date of this 
Disclosure Statement, been debarred, suspended, proposed for debarment declared 
ineligible or voluntarily excluded from any transactions by any federal, state or local unit of 
government; 

b. No oflicerordirectorofVendor (or its parent) or individual listed In Section 1a.is presently Indicted for 
or otherwise criminally or civilly charged by a governmental entity (federal, state or local) with 
commission ofanyoffense; 

Revision 6.26.14 
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c. Vendor( or its parent) has not, within the five (5)yearperiod preceding the date ofthis Disclosure Statement, 
had one or more public transactions (federal, state or local) terminated for cause or default; 

d. No officer or director of Vendor (or Its parent) or individual listed in Section 1a. has, within the five 
(5) year period preceding the date of this Disclosure Statement, been convicted, adjudged guilty, or 
found liable In any criminal or civil action Instituted by the City, the federal or state government or any other 
unit of local government; and 

e. Neither Vendor, nor Its parent, nor any affiliated entity of Vendor, or any of their respective officers, 
directors, or individuals listed in Section 1 a. is barred from contracting with any unit of any federal, 
state or local government as a result of engaging in or being convicted of: (I) bid-rigging; (ii) bid­
rotating; or (iii) any similar federal or state offense that contains the same elements as the offense 
of bid-rigging or bid-rotating 

f. Pursuant to IC 5-22-16.5, Vendor hereby certifies they do NOT provide $20 million dollars or more 
in goods or services to the energy sector of Iran. Vendor also certifies It is not a financial Institution 
that extends $20 million dollars or more In credit that will provide goods or services to the energy 
sector of Iran or extends $20 million dollars or more In credit to a person identified on the list as a 
person engaging in investment activities In Iran. 

The disclosures contained Sections 1, 2 and 3 and the foregoing Certifications are submitted by 

_;C,H'-"2"'-M"-'-'H,IL,L~_-_____________ 701 S. Clinton St. Fort Wayne, IN 46802 

(Name of Vendor} Address 
( 260) 249-4232 
Telephone 
todd. webster@ch2m.com 
E-Mail Address 

The individual authorized to sign on behalf of Vendor represents that he/she: (a) Is fully informed regarding the 
matters pertaining to Vendor and its business; (b) has adequate knowledge to make the above representations 
and disclosures concerning Vendor; and (c) certifies that the foregoing representations and disclosures are true 
and accurate to the best of his/her knowledge and belief. 

Name (Printed}: Todd S. Webster 

Signall~Md J Wlhatv...J 
Title: Vice President. Water Business Group 

Date J- .3- Lie 

NOTE: FAILURE TO COMPLETE AND RETURN THIS FORM WITH YOUR DOCUMENTATION MAY 
RESULT IN YOUR CONTRACT, OFFER, BID OR PROPOSAL BEING DISQUALIFIED FROM 
CONSIDERATION. 
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Interoffice Memo 

Dale: Febmruy 15,2016 

To: Canmm CouncilMembets 

From: Chris Ravenscroft, City Utilities Engineering 

City Utilities 
Engineering 

RE: Professional Service Agreement for Water Pollution Control Plant Effluent Aeration 
Improvements 

Res. #76062 , W.O. #76062 

Council District # N/ A 

Engineer shall provide the Citv professional Engineering services in all phases of the Project to which the 
scope of se1vices applies. These se~vices will include serving as City's professional representative for the 
Project, providing professional Engineering consultation and advice, and other custommy services incidental 
thereto. Resident Project Representative (RPR) services during construction that include coordination with 
plant activities and staff, daily inspections, administrative duties, record drawing review, and other general 
documentation during construction. The Pn:tiect includes installation of mechanical aeration equipment, 
blowers, structural, electrical, instnnnentation and control, and other general construction activities. 

Implications of not being approved: This work is an integral pmt of compliance with the NPDES discharge 
permit. The RPR is a critical element of the management team that represents and protects the Owner's 
interest. The project must be monitored and coordinated by a multi-disciplined constmction engineering team 
to ensure that the projects are constructed according to the plans and specifications, and meet project schedule. 
City Utilities Engineering does not have the resources to monitor these construction activities. 

If Prior Approval is being Requested, JustifY: N/ A 

Selection and Approval Process: A RFQ was sent out to over 120 firms on the City's distribution list and 
posted on the City website. CH2M Hill was one of 3 firms to submit a Statement of Qualifications for the 
Resident Project Representative se1vices associated with the improvements to the WPCP facilities on the north 
side of the Maumee River. Utilities Engineering staff reviewed the qualifications of all interested firms and 
established a shmt list of consultants. Evaluation was based on prior work experiences, qualifications, 
proposed scope of work and cost. Using this process, Utilities Engineering selected CH2M Hill for this project 
a11d finds their scope and fee to be the best value for this project. The Board of Public Works approved the 
contract on Febmmy 10, 2016. 

The cost of said project funded by State Revolving Fund 

Council Introduction Date: Februmy 23,2016 

s: \engineer\forms\adm-forms\intrmemo.dot 



CC: BOW 
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Matthew Wiltz 
Diane Brown 
Construction Manager 
Cln·ono 
File 


