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BILL NO. 5-16-02-13 
SPECIAL ORDINANCE NO. S-__ 

AN ORDINANCE approving PROFESSIONAL 
SERVICES AGREEMENT- WATER POLLUTION 
CONTROL PLANT EFFLUENT AERATION 
IMPROVEMENTS - RES. #76062, W.O. 76062 
between DLZ, INDIANA, LLC and the City of Fort 
Wayne, Indiana, in connection with the Board of 
Public Works. 

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON 

COUNCIL OF THE CITY OF FORT WAYNE, INDIANA: 

SECTION 1. That the PROFESSIONAL SERVICES 

AGREEMENT - WATER POLLUTION CONTROL PLANT EFFLUENT 

AERATION IMPROVEMENTS- RES. #76062, W.O. 76062 by and between 

DLZ, INDIANA, LLC and the City of Fort Wayne, Indiana, in connection with 

the Board of Public Works, is hereby ratified, and affirmed and approved in all 

respects, respectfully for: 

All labor, insurance, material, equipment, tools, power, 
transportation, miscellaneous equipment, etc., necessary for 
Professional Engineering Services/Resident Project 
Representative services during construction that include 
coordination with plant activities and staff, daily inspections, 
record drawing review, and other general documentation 
during construction. The Project includes installation of 
mechanical aeration equipment, blowers, structural, 
electrical, instrumentation and control, and other general 
construction activities: 

involving a total cost of not to exceed ONE HUNDRED THIRTY-ONE 

THOUSAND, TWO HUNDRED FIFTY AND 00/100 DOLLARS -

($131,250.00). A copy of said Contract is on file with the Office of the City 

Clerk and made available for public inspection, according to law. 
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SECTION 2. That this Ordinance shall be in full force and effect 

from and after its passage and any and all necessary approval by the Mayor. 

Council Member 

APPROVED AS TO FORM AND LEGALITY 

Carol Helton, City Attorney 
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PROFESSIONAL SERVICES AGREEMENT 

RESIDENT PROJECT REPRESENTATIVE SERVICES 
For 

EFFLUENT AERATION IMPROVEMENTS PROJECT 

This Agreement is by and between 

CITY OF FORT WAYNE ("CITY") 

By and through its 

Board of Public Works 
City of Fort Wayne 
200 E Berry Street 
Fort Wayne, IN 46802 

and 

DLZ, Indiana, LLC ("Engineer") 

Who agree as follows: 

CITY hereby engages ENGINEER to perform the services set fmth in Pmt I- Services ("Services") and ENGINEER 
agrees to perfotm the Services for the compensation set fotth in Pmt III - Compensation ("Compensation"), 
ENGINEER shall be authorized to commence the Services upon execution of this Agreement and written 
authorization to proceed tl·om CITY. CITY and ENGINEER agree that these signature pages, together with Parts I­
IV and attachments referred to therein, constitute the entire Agreement ("Agt·eement") between them relating to the 
Project. 
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APPROVALS 

APPROVED FOR CITY 

BOARD OF PUBLIC WORKS 

BY: d 
BY: 

BY: 

ATTEST: 

DATE: 
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PART I 

SCOPE OF BASIC ENGINEERING SERVICES 

A. PROJECT DESCRIPTION 

The purpose of this project is to provide Resident Project Representative (RPR) services for the following Water 
Pollution Control Plant Pmject: 

• Effluent Aeration Improvements 
o Constmction of a new aeration equipment and building at the site ofthe Chlorine Contact Tank 

(on the north side of the Maumee River). Components include a new pre-engineered building to 
contain mechanical fleration equipment, electrical) instrumentation and controls, and general site 
work. 

B. SCOPE OF WORK 

ENGINEER shall serve as the Resident Project Representative, set forth in Attachment 1 - Scope of Services, 
Exhibits A through C of this Agreement. 

As RPR Firm, ENGINEER shall provide (limited or part time) construction observation services of the Contractor's 
work as provided in the General Conditions of the Construction Contract Documents. The extent and limitations of 
duties, responsibilities and authorlty of the RPR are as set fotih in the EJCDC General Conditions for the 
Consn·uction Contract as may be amended through City and RPR's agreement in writing. 

C. TERM FOR RENDERING SERVICES AND PROJECT STAFFING 

PROJECT TIMING 

ENGINEER shall be authorized to commence services set forth herein upon notice to proceed issued by the City and 
for the duration as generally noted below. 

Duration Estimated Completion 

RPR Services 14 months Januaty31,2017 

PROJECT STAFFING 

The City upon notification may reduce the level ofRPR staffing services within the above noted consn·uction 
durations based on the Contractor's level of consn·uction activities. 

The ENGINEER shall not provide RPR services during periods of consn·uction shut down by the Contractor. 

D. OPTIONAL ADDITIONAL SERVICES 

Upon sepamte written authorization by the CITY and negotiated fees, ENGINEER may provide additional services 
of the types listed below: 

• Pt~pal'ing to serve ot· serving as a consultant ot' witness for City in any litigation, arbin·ation, or othm· dispute 
resolution process related to constmction project. 

• Providing Construction Phase services beyond the original date for completion ofthe Work. 

• Other services performed or furnished by ENGINEER not othetwise provided for in this Agreement. 
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PART II 

CITY'S RESPONSIBILITIES 

In addition to other responsibilities set forth in this Agreement, City shall, at its expense, do the following in a 
timely manner so as not to delay the services: 

A. CITY'SREPRESENTATIVE 

Designate a representative for the project who shall have the authority to act as the City's representative to 
respond to qnestions, h'ansmit instmctions, receive information, interpret and define City's requirements, 
serve as liaison with the ENGINEER and make decisions with respect to the Services. The City 
representative for this Agreement will be Chris Ravenscroft P.E. and Zach Schortgen P.E. 

B. DATA 

Pmvide all available information, including previous reports, environmental assessments, 
investigations and other studies in the possession of City relevant to the design or consbuction of the 
Project. 

C. DECISIONS 

Provide all criteria and full information as to City's requirements fat· the Services and make timely 
decisions on matters relating to the Services. 

D. MEETINGS 

E. 

Attend the pre-bid conference; bid opening, pre-construction conference, construction progress and 
other job related meetings, and Substantial Completion and final payment inspections. 

DOCUMENT REVIEWS 

Examine documents submitted by ENGINEER (including obtaining advice of an attorney, insurance 
counselor, and other advisors or consultants as City deems appropriate with respect to such examination) 
and render in writing timely decisions pertaining thereto. 

F. ACCESS 

Provide access to PI'Oject premises for ENGINEER and the ENGINEER's representatives and/or 
subcontractors to provide services as defined under this Agreement. 

G. OTHERCONSULTANTS 

Advise ENGINEER ofthe scope of services of any independent consultants employed by City to perform 
or fum ish services in regard to the Project. 

H. PROJECT MANAGEMENT INFORMATION SYSTEM (PMIS) 

Provide access and supp01t for the City's Project Management Information System (PMIS) for duration of 
Project. 

I. PROJECTDEVELOPMENTS 

Give prompt written notice to ENGINEER whenever the CITY becomes aware of any event, occun·ence, 
condition or circumstance which may affect the ENGINEER's performance ofset·vices, or any defect or 
nonconformance in ENGINEER's services, the Work, or in the pet·formance of any Contractor. 
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PARTUI 

COMPENSATION 

A. COMPENSATION 

Compensation for services performed in accordance with Part I-Scope of Basic Engineering Services and 
referenced Exhibits of this Agreement will be based on hours actually spent and expenses actually incurred 
with a not-to-exceed engineering fee of $ 13!.250 as summarized in attached Attacflmeul 2-
Scope of Sel'vlces Fee Pl'oposal. 

ENGINEER's costs will be based on the hours incmred to complete the pmject times the hourly rates of the 
various personnel, per Aflac/uueu/3- Hourly Rate Schedule. All Reimbursable costs incmred for the 
project will be invoiced at cost. 

Payment for outside consulting and/or pmfessional services or legal services performed by a Sub consultant 
will be billed at actual cost to ENGINEER. An invoice suppot1ing subconsultant services and charges will 
be provided as backup. The ENGINEER will obtain written City approval before authorizing these 
services. 

D. DILLING AND PAYMENT 

1. Timing/Format 

a. ENGINEER shall invoice City monthly for Services completed at the time of billing. 
Such invoices shall be prepared in a fom1 and supported by documentation as City may 
reasonably requh·e. 

b. City shall pay ENGINEER within 30 days of receipt of approved invoice. 
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PART IV 
STANDARD TERMS AND CONDITIONS 

1. STANDARD OF CARE. Services shall be performed in nccordancc will1 
the standard of profcssionnl pmcticc ordinnrily ex.ercised by the applicable 
profession al the time nnd within tim locality wltcre the services are 
pcrfonncd, No wafl'allly or gu11rantee, C>:Jlress or implied, me provided, 
including wammtics or gunmnlccs contnined in any uniform commcrcinl 
code. 

2. CHANGE OF SCOPE. The scope of Services set forlb in this Agreement 
is based on fncls known at tho time of execution of this Agreement, 
including, if applicnblo, infomtntion supplied by ENGINEER and CITY. 
ENGINEER wlll promptly notify CITY of any perceived chonges of SCOJlC 

in wriling and tho pnrlics shnllnogolintc modificalions to this Agreemcnl. 

3. SAFETY. ENGINEER shall establish and maintain programs nnd 
procedures for the snfely of its employees. ENGINEER Sj)ecifically 
diselnlms nny n11lhorily or responsibility for general job site safety and safety 
of persons other thnn ENGINEER cmjl!oyees. 

4. DELAYS. If events beyond the control of ENGINEER, including, but 
not limited to, fire, flood, CX]IIosion, riot, strike, wnr, process shutdown, act 
of God or tl1e public enemy, nnd net or regulation of nny government 
ngem~y. result in delay to nny schedule established in this A(lt'eement, such 
schedule shall bo extended for n period equal to the delay. In tho cvcnlsuch 
delay exceeds 90 dnys, ENGINEER will be entitled to an equitable 
ndjushnont In compensation. 

5. TERMINATION/SUSPENSION. Either 1ltlr1y may terminate this 
Agreement upon 30 days wr!Uen notice to tlte other pnrty in the event of 
subs!anlial failure by the other pnrly to perfonn in accordonce wilh its 
obligations under this Agrcemcnlthrough no fault of the lcrmlnallng party. 
CITY shnll pny ENGINEER for aU Services, including profit relating 
thereto, rendered Jlrior to teruu'nation, plus ru1y u'\ponses oftennhmtion. 

ENGINEER or CITY, for purposes of convenience, may at any time by 
\VTI!Ien notice terminate tim services under this Agreement. Jn tho event of 
snell termination, ENGINEER slu\11 be Jlnid for all authorized services 
rendered 11rior to termination including reasonable Jlrofit and expenses 
rclnting thereto. 

6, REUSB OF PROJECT DELlVfiRABLES. Re11so of any documents or 
ollter delivcmbles, including ele<:tronlo media, porlainlng to the Project by 
CITY for nny purpose other titan that for which such documents or 
deliverables were originally prcp~red, or nllcrnntlon of such documents or 
dcllvcmbles witltont written verification or ndnplnHon by HNGINEER for 
the specific purpose intendct1, sltnll bent CITY's sole risk. 

7. OPINIONS OF CONSTRUCTION COST, Any opinion of construction 
costs prepared by ENGlNEER is SUPJ>Iied for !he general guitlnnco of tho 
CITY only. Since ENGINEER has no control over <:ompetitive bidding or 
mnrkct conditions, ENGINEER cannot j,'lmmnlcc tho nccnmcy of snch 
ophtlons as compared to contract bids or nctunl ~.:osts to CITY, 

8. RELATIONSHIP WITH CONTRACTORS. ENGTNBBR shall serve 11s 
CITY's professional representalivo for the Services, ami may mnke 
reconunenda!ions to CITY <:oncernfng actions relntiug to CITY's 
contractors, but ENOINBER spccificnlly disclabns lillY authority to direct or 
supervise tho means, methods, techniques, scqncuces or Jlrocedures of 
construction selected by CITY's contrnctors. 

9. MOD!li1CATION, Thi~ Agreement, upon exccntion by boUt pmties 
hereto, can be motllficd only by a written instnunent signed by bath pnrli<:s. 

10, PROPIUETARY INFORMATION. Jnformntion relntlng to the Project, 
unless in the public domnin, shnll be kepi confldentinl by ENGlNEER nntl 
slmll not be made nvailnb!u to third parties without \Witten consent of CITY. 

II. lNSURANCE, ENGINEER shall maintain in full force mtd effect 
during the perrarmnnce of tlta Services tile following insurance coverage; 
provided, however, that if n High Risk Jnsurrutcc Attnclmtent is nllached 
hereto, tho requirements of the Hfgh Risk Insurance Allnehmont slmll be 
substituted in lien of the following requirements; 

a) Worker's Compcnsnlion per statutory requirements 
b)Oeneral Liabifily $1,000,000 minimum 110t occurrence/ $1,000,000 

aggregate (if the vnluc of the proje<:ts exceeds 
$10,000,000 then this shnll be $5,000,000 
aggrcgnte). 

o) At11o1nobile Liability $1,000,000 per occurrence 
d) Products Linbilit}' $1,000,000 11er occurrence 
c) Completed Operations Llnbility $1,000,000 minimum per occurrence 

The Cerlifica'te of Insurance must show tltc City of Jtorl Wayne, its 
Divisions and Subsid!nries ns nn Addit!onallnsnred and n Ccrtificntc 

Holder, with 30 dnys notifiontion of cnncollntion or non·rencwnl. All 
Certificates of Insurance sltould be sent to the following address: 
City ofForl Wayne Purchasing Detlartment 
I B Main Street, Rm 11·91 
Fort Wayne, IN 46802 

12. TNDEMNITms. To the fullest extent permitted by law, FIRM shn\1 
indemnify nnd snve hnnnless lite City from Rnd against loss, linhility, ond 
damages sustained by CITY, i!s ngenls, employees, nnd roproscntolivcs by 
reason of injury or denth to persons or dnmage to tangible property to the 
propor1ionnte extent cnusctl by the negligence of FIRM, Its agents or 
employees. 

To the f11llest extent pennilted by law, CITY shall indemnify nnd save 
lmnnless PffiM from and against Joss, liability, and damages sustained by 
FIRM, its agents, employees, and reprCs(lntnlives by rcnson of injnry or 
death to persons or damage to tangible )ltOjlerty to tile proportionate extent 
enuscd by tile noglilfoncc of CITY, its agents or employees. 

In no event sit all citlt<:r pnrty be liable to tho other for any nnd nil indirect or 
consc.quentlfll dantagcs arising from the services conlemplnled under this 
Agreement 

13. LIMITATIONS OF LTABTLITY. No employee or agent of FIRM shall 
lmve indivldnnlliabillty to Cl'l'Y. CITY agrees thnt, to the fullest extent 
pennittcd by law, FIRM's total liability to ClTY for nny nnd nil injuries, 
clnims,losses, expenses or tin mages whatsoever arising out of or in nny way 
related to this Agreement shnll not cx~.:ectlthc total compensation received 
by FffiM under this Agreement ex<:ept for third parly personn1 injury or 
proJlcr1y dnnmgc wltic11 shnll be limited to the extent of FffiM Insurance 
coverage (minimum $250,000.00). Tho limllntlons of llnbll!ty expressed 
!Jcrcin shall npply whelltor the linbility is claimed to arise in contraet, tort 
{including but not 1/mlted to negligence), strict linbillty or nlhorwiso. 

14. ASSIONMEN'f. Tlto rights nn1! obligntions of t11is Agreement ennnot 
be assigned by either pnr1y without written pennlssion of lite other pnrly. 
This Agreement shall be binding upon and insure to the benefit of any 
pennillod nssigns. 

15. ACCESS. CITY sl1all provide ENGINEER safe ncce~s to nny premises 
necessary for ENOINBfiR to provide the Service~. 

16. PREVAlLlNO PARTY LITIGATION COSTS. In the evenlony llCiions 
nrc brought to enforce this Agteement, the prevAiling party shall bo entitled 
to collect its lltlgntlon <:o~ts from the other porty. 

I?. NO WAIVER, No wniv(lr by cilltcr pmty of m1y default by Ute othct 
pnrty Ill the 11erformauce of any pllrlienlar section of this Agreement sbnll 
invnlldnlo nnotlter section of tltls Agreement or OJierale as a wAiver or any 
future default, wit ether like or different in chnrncter. 

18. SBVBRABJLlTY. The various term, provisions nnd covenants herein 
contained slwll be deemed to be separate and severable, nnd tho lnvnl!tlity or 
\11\enfor<:onbility of any of !hom shnll not affect or impnfr tho validity or 
enfor<:eabllity of the remninder. 

19. AUTHORITY. 'fhe persons slb"nlng this Agreement Wllrranllltal they 
have tho 1\Uihor!ty to sign as, or on behniJ' of, the. Jlllrt for whom I hey nro 
signing. 

20. STATUTE OF LIMITATION. To the fullest extent permitted by lnw, 
pnrtics ngrce that, except for olnhns for indemnificnllon, tl1e time JlOdod for 
bringing claims rcgnrding ENGINEER's performance under this Agreement 
shall CXJ)irc one year nner Projecl Completion, 

21. CONS'ENT DilCllliE N011FICA110N. ENGINEER shnll porfomt, or 
cause otlters to )lerform, nil work tmder1aken In conuecUon with this 
Agreement In a good and workmlln-1/ke manner and in <:onforman<:e whh 
the tcnn~ of the Consent Decree entered in the U.S District Comt on April!, 
2008 by the United States rutd Stole oflndirum, ENGINEER ncknnwledgcs 
that it has been provided n complete COJIY oftltc Consent Decree wltich can 
be viewed at: 
hiiP'IIWwiV cityoffo!lwnyno.or!![index.plmlconlentlvlew/l494fl 566/ 

22, DOCUJvfENT RETENTION. Notwltbstmtding rmy other provision of 
this Agtccmcnt, ENGTNBER agree~ to jJreserve all non-Identical copies of 
n\1 documents, r~.:cords Oil() other lnfommtion (Wltether in physicnl or 
electronic form) within ENGINEER's possession or control m1d which 
rclntc,ln an}' mAnner, to lite pcrformrmce oft he work undertnken ill 
connection with tl1ls Agrcemelll for n period of I year e~fier the completion 
contCIIIJIIatcd by the Agreement (!be "Retention Poriotl"). Prior to tho entl of 
tim Retention Period, or ninny curlier time if requested by the Cily, 
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ENOTNEER shall jlrovide the City with complete copies ofsuch documents, 
records nnd other infonnll.\ion nt no cost to the Cily. 'file copies shn\1 be 
provided to the City on CD or DVD media, and individunl files shnll be In 
Adobe PDF format. The iudividunl files sltalllle contained inll ZIP 
fomlfllted filo, and 111e lilennmeofthe ZIP slm\1 include the name of the 
project nnd the ENGiNEER. No part of lillY Jile shall be encrypted or 
protected from copying. Such copies shall be 1\Ccompanied by n verified 
WJittcn statement from the ENGINEER attesting thnl il h11s provided the City 
with complete COllies of nil documents, records. and other infonnntion which 
relutes to tim work contem)liated by the Agreement. 
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ATTACHMENT 1 
EXHIBIT A 

SCOPE OF SERVICES 

RESIDENT PROJECT REPRESENTATIVE SERVICES AGREEMENT 
For 

EFFLUENT AERATION IMPROVEMENTS PROJECT 

CONSTRUCTION TEAM DEVELOPMENT AND PROJECT MANAGEMENT 

General: 

The basic services to be provided to the City of Fort Wayne ("CITY") under this scope are Resident Pmject 
Representative (RPR) services in suppott of the City's treatment plant processes. These services supplement City's 
staffresom·ces and suppmt constmction phase services provided by the Design Consultant(s) for their respective 
projects for the dumtion of the construction. 

Project Team shall provide RPR services as described in this Attachment. 

A. Proiect Core Team The Project Team shall be defined as the RPRs and Document/Project Controls Support 
Services. The Pr0ject Team for the duration oftltis contract is listed below. 

Position Team Member(s)/ l'l'imal'Y Pl'oject(s) 
Affiliation * Responsibilities 

RPR Tim Warren Daily part-time inspection and 
conh·actor coordination with 
RFI and RFQ/WCD 
deliverables in the field 
including contractor 
workmanship and 
coordination. 

*Any proposed changes in Team Members by the ENGINEER must be approved by the CITY. 

B. Construction Management Plan. Project Team shall develop and implement a Conshuction Management 
Plan (CMP) defining policies, procedures and methods that will be used for managing assigned construction 
projects. 

C. Proiect Scheduling. RPR shall review the Contractor's Construction Progress Schedule, including key 
milestones, interface events, schedule of submittals, and schedule of values and prepare comments 

. accordingly. If required by contract documents review cost loaded Project Schedule for acceptability. 

D. Month/v Construction Status Documentation. Project Team shall provide a monthly construction status 
documentation, incorporating available PMIS conshltction J'epmts, of the current status of the Project's budget, 
expenditures, estimate to complete, change orders, schedule status (including critical path discussions), project 
issues list, resolution repmting fol' key project Issues and other information requh'ed to inform the City of 
status and progress. 

E. Consultation with Pl'o/ect Desimel'(s)Dul'li?g Construction. Project Team shall consult with and obtain advice 
and assistance of Design Consultant(s) in the general administration of the Contract Documents. 

F. PMIS Implementation During Construction. Project Team shall utilize the City's PJ·oject Management 
Information System (PMIS), an intemet based construction conh·ol system for consh·uction document control. 
Procedures as established in the Contract Documents shall be managed and implemented by the Project Team 
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throughout the Project(s) dumtion. Project Team shall provide h·aining to the Contractor and subcontmctors, 
as required, on the use of PMIS system. 
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General: 

ATTACHMENT l 
EXHIBITB 

SCOPE OF SERVICES 

RESIDENT PROJECT REPRESENTATIVE SERVICES AGREEMENT 
For 

EFFLUENT AERATION IMPROVEMENTS PROJECT 

POST-CONSTRUCTION PHASE SERVICES 

A. Post- Construction Phase Sm•ices. Upon written authorization of City, Project Team during the Post­
Consh·uction Phase shall: 

I. Provide assistance in connection with the adjusting of Project equipment and systems. 

2. Assist City in additional training of City's staff to operate and maintain Project equipment and 
systems. 

3. Assist City in developing procedures for conh·ol of the operation and mah1tenance of, and record 
keeping for Project equipment and systems. 

4. Together with City staff, visit the Project to observe any apparent defects in the Work, assist City in 
consultations and discussions with Contractor concerning correction of any defects, and make 
recommendations as to replacement or correction ofDefective Work, if present. 

5. Perform or provide the following additional Post-Conshuction Phase tasks or deliverables: 
a. In conjunction with City's asset management personnel, assemble and fumish project's new asset 

list and retired assets to CITY. 
b. In conjunction with City's Computerized Maintenance Management System (CMMS) and O&M 

personnel, assemble and furnish CMMS asset list. 

6. In company with City a11d Design Consultant, provide an inspection ofthe Project within one month 
before the end oftho Correction Period to ascertain whether any portion of the Work is subject to 
cor!'ection. 

B. Post-Construction Phase Timimr: Services may commence dul'ing the Construction Phase and will te•·minate 
at tho end of the Constmction Contl·act's correction period, o1· em•lier as directed by the City. 
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Gcnc•·aJ: 

ATTACHMENT 1 
EXHIBITC 

SCOPE OF SERVICES 

RESIDENT PROJECT REPRESENTATIVE SERVlCES AGREEMENT 
Fm· 

EFFLUENT AERATION IMPROVEMENTS PROJECT 

RESIDENT PROJECT REPRESENTATIVE SERVICES 

ENGINEER shall provide a Resident Project Representative (RPR) to assist Constmction Manager (CM) in 
observing progress and quality of the Work. The RPR may provide full tune representation m· may provide 
representation to a Jesser degree as directed by City. 

The duties and responsibilities of the RPR are as follows: 

A. Duties, responsibilities, and authority of the RPR are as set forth in the EJCDC General Conditions for the 
Consn·uction Contract as may be amended through City and Consn·uction Manager's agreement in writing. 

B. RPR is Consn·uction Manager's (CM) agent at the site, will act as directed by and under supervision of CM, 
and will confer with CM regarding RPR's actions. RPR's dealings in matters pertaining to the Contractor's 
work in progress shall in genel'al be with CM and Contractor, keeping City advised as necessmy. RPR's 
dealings with subcontractors shall only be through o1· with the full knowledge and approval of Contt·actor. 
RPR shall generally communicate with City and Design Consultant with the knowledge of and undel'!he 
direction of CM. 

C. RPR shall assist and support CM in duties and responsibilities as outlined in Exhibit B in this Agreement. 
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ATTACHMENT 2 

SCOPE OF SERVICES FEE PROPOSAL 

RESIDENT PROJECT REPRESENTATIVE SERVICES AGREEMENT 
For 

EFFLUENT PUMP STATION AND POND IMPROVEMENTS 

Construction Phase Set·vices 
For services outlined in Exhibits A thru C, a fee of: 

Optional Additional Services 
Fot· services outlined in Part 1 Scope of Services, 
Para D, a fee of: 

Total Not to Exceed Fee 
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$ 131,250,00 

$ _ __,0,_,,0"'0-

$ 131,250.00 



ATTACHMENT 3 

HOURLYRATESCHEDULE 

RESIDENT PROJECT REPRESENTATIVE SERVICES AGREEMENT 
For 

EFFLUENT AERATION IMPROVEMENTS PROJECT 

I. Payment of actual hourly rates for services rendered by ENGINEER'S employees in each billing class 
working directly on the Project. The rates shall include the cost of customary and statutmy benefits, 
general and adminisn·ative overhead and profit. Hourly rates are at or below the provided rate per the 
schedule by profession. Hourly rates will be in accordance with the following schedule: 

EMPLOYEE CLASSIFICATIONS 

ONSITE: RPR 
RPR Assistance 

OFFSITE: RPR 
RPR Assistance 

RATE 

$105.00 
$90.00 

$105.00 
$90.00 

I. l'ayment for reimbursable costs, as authorized by the City will be invoiced at cost. These items may 
include, but not limited to: shipping charges; printing services; special supplies not fumished by the City; or 
traveling and lodging expenses, as required, to perform management duties. Mileage for travel will be billed at the 
IRS business rate per mile for automobile. 

Page 13 of 13 



CITY OF FORT WAYNE, INDIANA 

EFFLUENT AERATION IMPROVEMENTS PROJECT 

Vendor Name: DLZ INDIANA. LLC 

VENDOR DISCLOSURE STATEMENT RELATING TO: 
1. FINANCIAL INTERESTS; 
2. POTENTIAL CONFLICTS OF INTERESTS; 
3. CURRENT AND PENDING CONTRACTS OR 

PROCUREMENTS 

Vendors desiring to enter into certain contracts with the City of Fort Wayne, Indiana (the "City") shall disclose 
their financial Interests, potential conflicts of interest and current and pending contract or procurement 
information as set forth below. 

The following disclosures by Vendors are required for all contracts with annual payments by the City In the 
amount of $50,000 or more. Vendors shall disclose the financial interests, potential conflicts of interest and 
other contract and procurement information identified in Sections 1, 2 and 3 below as a prerequisite for 
consideration for a contract awarded by the City. This Disclosure Statement must be completed and 
submitted together with Vendor's contract, bid, proposal, or offer. 

A publicly traded entity may submit its current 1 OK disclosure filing In satisfaction of the disclosure 
requirements set forth in Section 1 below. 

Section 1. Disclosure of Financial Interest in Vendor 

a. If any individuals have either of the following financial interests In Vendor (or Its parent), please check all that 
apply and provide their names and addresses (attach additional pages as necessary): 

(i) Equity ownership exceeding 5% 

(ii) Distributable income share exceeding 5% 

(iii)Not Applicable (If N/A, go to Section 2) 

(X) 

(_) 

(_) 

Name: Vikram Rajadhyaksha Name: Shyam Rajadhyaksha 

Address: Dublin. Ohio Address: Columbus, Ohio _ 

Name: Ram Raladhyaksha 

Address: Chicago, Illinois 

b. For each individual listed In Section 1 a., show his/her type of equity ownership: 

sole proprietorship (_) stock ( __ ) 
partnership interest ( __ ) units (LLC) (X) 
other (explain), ______ _ 

c. For each individual listed In Section 1 a., show the percentage of ownership Interest in Vendor (or Its parent): 

Name Vikram Raladhyaksha ownership lnterest:26.8% 

Name Shyam Raladhyaksha ownership lnterest:12.9% 

Name Ram Rajadhyaksha ownership interest:12.9% 

Section 2. Disclosure of Potential Conflicts of Interest (not applicable for vendors who file a 1 OK) 

For each Individual listed in Section 1a., check "Yes" or "No" to Indicate which, if any, of the following potential 
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conflict of interest relationships apply. If "Yes", please describe using space under applicable subsection 
(attach additional pages as necessary): 

a. City employment, currently or in the previous 3 years, 
including contractual employment for services. Yes No. .K 

b. City employment of "Member of Immediate Family" 
(defined herein as: spouse, parent, child or sibling) including 
contractual employment for services in the previous 3 years. Yes No. .K 

c. Relationship to Member of Immediate Family holding elective 
City office currently or in the previous 3 years. Yes No. .K 

d. Relationship to Member of Immediate Family holding appointive 
City office currently or in the previous 3 years Yes No .K 

Section 3. DISCLOSURE OF OTHER CONTRACT AND PROCUREMENT RELATED INFORMATION 

a. Does Vendor have current contracts (including leases) with the City? Yes .K No __ 

b. If "Yes", identify each current contract with descriptive information including purchase order or contract 
reference number, contract date and City contact using space below (attach additional pages as necessary). 

On Call Inspection svc- Mike Kiester -15905123-000-9/2/15 
Plan Reviews- Nancy Townsend- -1/1/16 
Tap Inspections- Nancy Townsend -15576020-12/10/15 
Pufferbelly Trail- Dawn Ritchie -13640056-000-10/16/13 
On-Call Permitting- Anne Marie Smrchek -14905042-000-2/17/14 
Fourth Street Sewer Separation- Jonathan Ondracek -14905087-000 
On-Call Surveying and Drafting- Nathan Baggett -15905021-000-2/9/15 
Ridgewood Septic Elimination - Nathan Baggett - 15905115-000 - 8/10/15 
Aboite Center Road Water Main Extension- Jeana Eviston -15905119-000- 8/2/15 
Woodhurst LOMR- Patrick Zaharako -12/16/15 
Spy Run LOMR-Anne Marie Smrchek-15905149-000 ·11/15 
St. Joseph Center Road- Shan Gunawardena- 14640046-000- 6/9/14 

c. Does Vendor have pending contracts (including leases), bids, proposals, or other pending procurement 
relationship with the City? Yes .K No. 

If "Yes", identify each pending matter with descriptive information including bid or project number, 
contract date and City contact using space below (attach additional pages as necessary). 

RFQ 2015-03 
Maplecrest Road Added Lanes - Right of Way 

d. Does vendor's representative, agent, broker, dealer or distributor (if applicable) have any existing 
employees that are also employed by the City of Fort Wayne? For each instance, please provide the name 
of the representative, agent, broker, dealer or distributor; the name of the City employee, and the payment 
terms (hourly, salaried, commissioned, etc.). 

Company/Name/Payment Terms:--------------------------

Company/Name/Payment Terms:--------------------------

Section 4. CERTIFICATION OF DISCLOSURES 

In connection with the disclosures contained in Sections 1, 2 and 3 Vendor hereby certifies that, except 
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as described in attached Schedule A: 

a. Vendor (or its parent) has not, within the five (5) year period preceding the date of this 
Disclosure Statement, been debarred, suspended, proposed for debarment declared 
ineligible or voluntarily excluded from any transactions by any federal, state or local unit of 
government; 

b. No officer or director of Vendor (or its parent) or individual listed in Section 1a. is presently indicted for 
or otherwise criminally or civilly charged by a governmental entity (federal, state or local) with 
commission of any offense; 

c. Vendor (or Its parent) has not, within the five (5) year period preceding the date of this Disclosure 
Statement, had one or more public transactions (federal, state or local) terminated for cause or default; 

d. No officer or director of Vendor (or Its parent) or Individual listed in Section 1a. has, within the five 
(5) year period preceding the date of this Disclosure Statement, been convicted, adjudged guilty, or 
found liable in any criminal or civil action Instituted by the City, the federal or state government or any other 
unit of local government; and 

e. Neither Vendor, nor its parent, nor any affiliated entity of Vendor, or any of their respective 
officers, directors, or individuals listed In Section 1 a. is barred from contracting with any unit of 
any federal, state or local government as a result of engaging in or being convicted of: (i) bid­
rigging; (li) bid-rotating; or (iii) any similar federal or state offense that contains the same 
elements as the offense of bid-rigging or bid-rotating. 

f. Pursuant to IC 5-22-16.5, Vendor hereby certifies they do NOT provide $20 million dollars or more 
in goods or services to the energy sector of Iran. Vendor also certifies it is not a financial 
institution that extends $20 million dollars or more in credit that will provide goods or services to 
the energy sector of Iran or extends $20 million dollars or more In credit to a person identified on 
the Jist as a person engaging in investment activities in Iran. 

The disclosures contained Sections 1, 2 and 3 and the foregoing Certifications are submitted by 

DLZ Indiana LLC 
(Name of Vendor) 

825 South Barr Street. Fort Wayne, IN 46802 
Address 
(260) 420-3114 
Telephone 

E-Mail Address 

The individual authorized to sign on behalf of Vendor represents that he/she: (a) is fully informed regarding the 
matters pertaining to Vendor and its business; (b) has adequate l<nowledge to make the above 
representations and disclosures concerning Vendor; and (c) certifies that the foregoing representations and 
disclosures are true and accurate to the best of his/her knowledge and belief. 

Name (Printed) Brian Glaze. P.E. Title President 

NOTE: FAILURE TO COMPLETE AND RETURN THIS FORM WITH YOUR DOCUMENTATION WILL 
RESULT IN YOUR CONTRACT, OFFER, BID OR PROPOSAL BEING DISQUALIFIED FROM 
CONSIDERATION. 
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CITY OF FORT WAYNE, INDIANA 

EFFLUENT AERATION IMPROVEMENTS PROJECT 

Vendor Name: DLZ INDIANA, LLC 

VENDOR DISCLOSURE STATEMENT RELATING TO: 
1. FINANCIAL INTERESTS; 
2. POTENTIAL CONFLICTS OF INTERESTS; 
3. CURRENT AND PENDING CONTRACTS OR 

PROCUREMENTS 

Vendors desiring to enter into certain contracts with the City of Fort Wayne, Indiana (the "City") shall disclose 
their financial interests, potential conflicts of interest and current and pending contract or procurement 
information as set forth below. 

The following disclosures by Vendors are required for all contracts with annual payments by the City in the 
amount of $50,000 or more. Vendors shall disclose the financial interests, potential conflicts of interest and 
other contract and procurement information identified in Sections 1, 2 and 3 below as a prerequisite for 
consideration for a contract awarded by the City. This Disclosure Statement must be completed and 
submitted together with Vendor's contract, bid, proposal, or offer. 

A publicly traded entity may submit its current 1 OK disclosure filing in satisfaction of the disclosure 
requirements set forth in Section 1 below. 

Section 1. Disclosure of Financial Interest in Vendor 

a. If any individuals have either of the following financial interests in Vendor (or its parent), please check all that 
apply and provide their names and addresses (attach additional pages as necessary): 

(i) Equity ownership exceeding 5% 

(ii) Distributable income share exceeding 5% 

(iii)Not Applicable (If N/A, go to Section 2) 

(X) 

(_) 

(_) 

Name: Vikram Rajadhyaksha Name: Shyam Rajadhyaksha 

Address: Dublin, Ohio Address: Columbus, Ohio 

Name: Ram Rajadhyaksha 

Address: Chicago, Illinois 

b. For each individual listed in Section 1a., show his/her type of equity ownership: 

sole proprietorship L_) 
partnership interest ( __ ) 

stock(__) 
units (LLC) (X) 

other (explain), ______ _ 

c. For each individual listed in Section 1a., show the percentage of ownership interest in Vendor (or its parent): 

Name Vikram Rajadhyaksha ownership interes\:26.8% 

Name Shyam Rajadhyaksha ownership interes\:12.9% 

Name Ram Rajadhyaksha ownership interest:12.9% 

Section 2. Disclosure of Potential Conflicts of Interest (not applicable for vendors who file a 1 OK) 

For each individual listed in Section 1a., check "Yes" or "No" to indicate which, if any, of the following potential 
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conflict of interest relationships apply. If "Yes", please describe using space under applicable subsection 
(attach additional pages as necessary): 

a. City employment, currently or in the previous 3 years, 
including contractual employment for services. Yes No. 2S. 

b. City employment of "Member of Immediate Family" 
(defined herein as: spouse, parent, child or sibling) including 
contractual employment for services in the previous 3 years. Yes No. 2S. 

c. Relationship to Member of Immediate Family holding elective 
City office currently or in the previous 3 years. Yes No. 2S. 

d. Relationship to Member of Immediate Family holding appointive 
City office currently or in the previous 3 years Yes No 2S. 

Section 3. DISCLOSURE OF OTHER CONTRACT AND PROCUREMENT RELATED INFORMATION 

a. Does Vendor have current contracts (including leases) with the City? Yes 2S. No __ 

b. If "Yes", identify each current contract with descriptive information including purchase order or contract 
reference number, contract date and City contact using space below (attach additional pages as necessary). 

On Call Inspection svc- Mike Kiester -15905123-000- 9/2/15 
Plan Reviews- Nancy Townsend- -1/1/16 
Tap Inspections- Nancy Townsend -15576020-12/10/15 
Pufferbelly Trail- Dawn Ritchie -13640056-000-10/16/13 
On-Call Permitting- Anne Marie Smrchek- 14905042-000-2/17/14 
Fourth Street Sewer Separation- Jonathan Ondracek -14905087-000 
On-Call Surveying and Drafting- Nathan Baggett -15905021-000-2/9/15 
Ridgewood Septic Elimination- Nathan Baggett -15905115-000-8/10/15 
Aboite Center Road Water Main Extension- Jeana Eviston- 15905119-000- 8/2/15 
Woodhurst LOMR- Patrick Zaharako -12/16/15 
Spy Run LOMR- Anne Marie Smrchek -15905149-000- 11/15 
St. Joseph Center Road- Shan Gunawardena -14640046-000- 6/9/14 

c. Does Vendor have pending contracts (including leases), bids, proposals, or other pending procurement 
relationship with the City? Yes 2S. No. 

If "Yes", identify each pending matter with descriptive information including bid or project number, 
contract date and City contact using space below (attach additional pages as necessary). 

RFQ 2015-03 
Maplecrest Road Added Lanes - Right of Way 

d. Does vendor's representative, agent, broker, dealer or distributor (if applicable) have any existing 
employees that are also employed by the City of Fort Wayne? For each instance, please provide the name 
of the representative, agent, broker, dealer or distributor; the name of the City employee, and the payment 
terms (hourly, salaried, commissioned, etc.). 

Company/Name/Payment Terms:--------------------------

CompanwName/PaymentTerms: _________________________ _ 

Section 4. CERTIFICATION OF DISCLOSURES 

In connection with the disclosures contained in Sections 1, 2 and 3 Vendor hereby certifies that, except 
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as described in attached Schedule A: 

a. Vendor (or its parent) has not, within the five (5) year period preceding the date of this 
Disclosure Statement, been debarred, suspended, proposed for debarment declared 
ineligible or voluntarily excluded from any transactions by any federal, state or local unit of 
government; 

b. No officer or director of Vendor (or its parent) or individual listed in Section 1 a. is presently indicted for 
or otherwise criminally or civilly charged by a governmental entity (federal, state or local) with 
commission of any offense; 

c. Vendor (or its parent) has not, within the five (5) year period preceding the date of this Disclosure 
Statement, had one or more public transactions (federal, state or local) terminated for cause or defautt; 

d. No officer or director of Vendor (or its parent) or individual listed in Section 1a. has, within the five 
(5) year period preceding the date of this Disclosure Statement, been convicted, adjudged guilty, or 
found liable in any criminal or civil action instituted by the City, the federal or state government or any other 
unit of local government; and 

e. Neither Vendor, nor its parent, nor any affiliated entity of Vendor, or any of their respective 
officers, directors, or individuals listed in Section 1 a. is barred from contracting with any unit of 
any federal, state or local government as a result of engaging in or being convicted of: (i) bid­
rigging; (ii) bid-rotating; or (iii) any similar federal or state offense that contains the same 
elements as the offense of bid-rigging or bid-rotating. 

f. Pursuant to IC 5-22-16.5, Vendor hereby certifies they do NOT provide $20 million dollars or more 
in goods or services to the energy sector of Iran. Vendor also certifies it is not a financial 
institution that extends $20 million dollars or more in credit that will provide goods or services to 
the energy sector of Iran or extends $20 million dollars or more in credit to a person identified on 
the list as a person engaging in investment activities in Iran. 

The disclosures contained Sections 1, 2 and 3 and the foregoing Certifications are submitted by 

DLZ Indiana LLC 
(Name of Vendor) 

825 South Barr Street. Fort Wayne, IN 46802 
Address 
!260) 420-3114 
Telephone 

E-Mail Address 

The individual authorized to sign on behalf of Vendor represents that he/she: (a) is fully informed regarding the 
matters pertaining to Vendor and its business; (b) has adequate knowledge to make the above 
representations and disclosures concerning Vendor; and (c) certifies that the foregoing representations and 
disclosures are true and accurate to the best of his/her knowledge and belief. 

Name (Printed) Brian Glaze. P.E. Title President 

NOTE: FAILURE TO COMPLETE AND RETURN THIS FORM WITH YOUR DOCUMENTATION WILL 
RESULT IN YOUR CONTRACT, OFFER, BID OR PROPOSAL BEING DISQUALIFIED FROM 
CONSIDERATION. 
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Interoffice Memo 

Date: 

To: 

From: 

Febtuaty 15,2016 

ComnxnCotmci!Meml= 

Chris Ravenscroft, City Utilities Engineering 

City Utilities 
Engineering 

RE: Professional Service Agreement for Water Pollution Control Plant Effluent Aeration 
Improvements 

Res. #76062 , W.O. #76062 

Council District# N/ A 

Engineer shall provide the City professional Engineering services in all phases of the Project to which the 
scope of services applies. These services will include serving as City's professional representative for the 
Project, providing professional Engineering consultation and advice, and other customary services incidental 
thereto. Resident Project Representative (RPR) services during construction that include coordination with 
plant activities and staff, daily inspections, record drawing review, and other general documentation dming 
construction. The Project includes installation of mechanical aeration equipment, blowers, structural, 
electrical, instrumentation and control, and other general construction activities. 

lmplications of not being approved: This work is an integral part of compliance with the NPDES discharge 
permit. The RPR is a critical element of the management team that represents and protects the Owner's 
interest. The project must be monitored and coordinated by a multi-disciplined construction engineering team 
to ensure that the projects are constructed according to the plans and specifications, and meet project schedule. 
City Utilities Engineering does not have the resources to monitor these construction activities. 

If Prior Approval is being Requested, Justizy: N/ A 

Selection and Approval Process: A RFQ was sent out to over 120 firms on the City's distribution list and 
posted on the City website. DLZ was one of 3 firms to submit a Statement of Qualifications for the Resident 
Project Representative services associated with the improvements to the WPCP facilities on the nmth side of 
the Ma11111ee River. Utilities Engineering staff reviewed the qualifications of all interested fums and established 
a shmt list of consultants. Evaluation was based on prior work experiences, qualifications, proposed scope of 
work and cost. Using this process, Utilities Engineering selected DLZ for this project and fmds their scope and 
fee to be the best value for this project. The Board of Public Works approved the contract on Februaty 10, 
2016. 

The cost of said project funded by State Revolving Fund 

Council Introduction Date: Febntary23,2016 
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CC: BOW 

• Page2 

Matthew Wirtz 
Diane Brown 
Constmction Manager 
Chrono 
File 


