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BILL NO. S-16-02-11 
SPECIAL ORDINANCE NO. S--__ 

AN ORDINANCE approving PROFESSIONAL 
SERVICES AGREEMENT - ST. JOE DAM PUMP 
#2 IMPROVEMENTS - RES. #66451, W.O. 
#66451 between ARCADIS U.S., INC. and the City 
of Fort Wayne, Indiana, in connection with the 
Board of Public Works. 

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON 

COUNCIL OF THE CITY OF FORT WAYNE, INDIANA: 

SECTION 1. That the PROFESSIONAL SERVICES 

AGREEMENT - ST. JOE DAM PUMP #2 IMPROVEMENTS - RES. #66451, 

W.O. #66451 by and between ARCADIS U.S., INC. and the City of Fort 

Wayne, Indiana, in connection with the Board of Public Works, is hereby 

ratified, and affirmed and approved in all respects, respectfully for: 

All labor, insurance, material, equipment, tools, power, 
transportation, miscellaneous equipment, etc., necessary for 
Professional Engineering services for the St. Joe Dam 
Pump #2 Improvements including services for planning and 
design of the pumping system at the St. Joe Dam raw water 
facility; provide a technical memorandum identifying 
efficient, reliable and necessary upgrades to the facility. 
Pump #2 would be the focus of initial improvements related 
to electrical, controls, programming, process piping, 
pumping, and valve work. Future improvements are to be 
identified and given priority listing based on reliability: 

involving a total cost of not to exceed THREE HUNDRED THIRTY-TWO 

THOUSAND, ONE HUNDRED SEVENTY AND 00/100 DOLLARS -

($332, 170.00). A copy of said Contract is on file with the Office of the City 

Clerk and made available for public inspection, according to law. 
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SECTION 2. That this Ordinance shall be in full force and effect 

from and after its passage and any and all necessary approval by the Mayor. 

Council Member 

APPROVED AS TO FORM AND LEGALITY 

Carol Helton, City Attorney 
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PROFESSIONAL SERVICES AGREEMENT 

ST. JOE DAM PUMP #2 IMPROVEMENTS 

This Agreement is by and between 

CITY OF FORT WAYNE ("CITY") 

by and through its 

Board of Public Works 
City of Fort Wayne 
200 E. Beny Street, Suite 240 
Fort Wayne, IN 46802 

And 

ARCADIS U.S., INC. ("ENGINEER") 
130 West Main Street, Suite 23 
Fort Wayne, Indiana 46802 

Who agree as follows: 

CITY hereby engages ENGINEER to perform the services set forth in Part I- Services ("Services") and ENGINEER 
agrees to perfmm the Se1vices fo1· the compensation set forfu in Part ill - Compensation ("Compensation"). 
ENGINEER shall be authorized to commence the Services upon execution ofthis Agreement and written authorization 
to proceed fi·om CITY. CITY and ENGINEER agree that these signature pages, together wifu Parts I-IV and 
attachments referred to therein, constitute the entire Agreement ("Agreement") between them relating to the Project. 
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APPROVALS 

APPROVED FOR CITY 

BY: 

BY: 

BY: 

ATTEST: 

DATE: 
I I 

APPROVED FOR ENGINEER 

BY: 
Paul H. Powers, P .E., Principal Engineer 

DATE: 
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PART I 

SCOPE OF BASIC ENGINEERING SERVICES 

A. GENERAL 

ENGINEER shall provide the CI1Y professional engineering services in all phases of the project to which this scope 
of se1vices applies. These services will include serving as CITY's professional representative for the Pl'Oject, 
providing professional engineering consultation and advice, furnishing civil engineering services and other 
customary services incidental thereto, 

B. PROJECT DESCRIPTION 

The St. J~e Dam Pumps #2 Improvements project seeks to continue improvement measures to the St. Joe Dam and 
Intake Facility by optimizing tlte function of the system from intake to the Three Rivers Filtration Plant. 
Recommended alternatives will take into account the criticality of the improvements combined with the budgetary 
constraints of the CITY. The Pump Station has four Low Service Pumps (Pump #1 - #4) which supply raw watel' to 
the 72 MGD Plant. The recent St. Joseph Dam Pump Station Elech'ical Project in 2009 replaced low service Pumps 
#1 and #3 and the associated 09ntrol valves; improved the station intakes, intake sluice gates, bridge cranes and 
traveling screens; included the addition of a new emergency generator and electrical building with a new electrical 
switchyard; and increased reliability by conversion of the 2,400-V olt service to 4,160-Volt service. The two new 36-
MGD, horizontal split-case, centrifugal pumps (Pumps #1 and #3) were equipped with medium-voltage, variable 
frequency drives (VFDs), and were designated to operate primarily individually with the option to operate in bmdem 
based on their capacities and the historical demand required by the Plant Historical demands and pump curves will 
be evaluated to provide smooUt operation at all demands. Purup #2 currently has operational issues with its control 
valve and start/stop function that the CITY desires to remediate during a near-term improvements stage 
encompassing all of the early action items. 

Purups #2 and #4, which have been operating since their installation in the late 1970's, are the larger of the Pump 
Station pumps, used when raw water demand is above 40 MGD. Currently, Pump #4 is the most frequently used of 
the two, and although it is a 2 speed ptnnp, it lacks SCAD A controls. Pump #2 is operationally challenging due to 
discharge valve control issues and also Jacks SCAD A controls. Long-tenn solutions for Pumps #2 and #4 include 
the complete replacement of both pumps to provide a range of36 to 72 MGD, replacement of the discharge valves, 
and addition of remote start/stop capability and VFDs. For the itmnediate needs of the Station, a near-term solution 
involving replacement of the Pump #2 control valve, cotmection of Pump #2 to the SCADA system and possible 
Pump #2 \tpgrades is required, 

Based on this background, the CITY desires to continue itnprovement measures to this CJitical facility by performing 
the necessary planning and design efforts to provide value-driven solutions that meet the long-term operational 
needs of the Utility within their anuual budget targets. Through intensive examinati01i, review, and modellng efforts 
by Dr. David Werth of Clemson Engineering HydL·aulics (CEil), the current operability of the intakes, pumping 
operation, and transmission mains to the treatmQnt plant will be established. From this analysis, modifications and 
upgrades to improve the longevity, security, flext'bility and functionality of tl10 facility will be determined and 
sclteduled based on time, immediate needs, and budgetmy constraints. These Capital Improvement Projects (CIPs) 
will be outlined in a Teclmical Memorandum. The neatcterm needs o£Pump #2 and the associated conu•ol valve will 
be determined and design and bidding of the improvements will provided to complete this project. 

C. SCOPE OF WORK 

The duty of the ENGINEER is to pmvlde the analysis of the existing system, determine areas fot improvement, 
recotmnend improvement alternatives, provide a phased schedule of implementation for the solutions, and develop 
final construction documents for the near-tenn improvements to Pump #2. The final construction documents shall be 
stamped by a Registered Professional EngineeL; licensed in the state of!ndiana and employed by the ENGINEER. 
The ENGINEER shall develop and provide the following services: 
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Task 1: 

1.1 

Project Scltedule and Review Meetings 

Prepare a project schedule to include: 

a, Initial evaluation of existing conditions. 
b. Development of long-term solutiotlS for the intake to Plant optimization. 
c. Development of near-term solutions for Pump #2 and the related control valve along with 

remote start/stop control. 
d. Design and bidding of the implemented near-term solutions, 

1.2 Hold workshops and meetings for the St. Joe Dam Pumps 112 Improvements project at critical 
stages of !he project as fullows (Meetings can be remote and web based as needed): 

1.3 

1.4 

Tnsk2: 

a. Kick-offMeeting 
b. Preliminary Alternatives Workshop 
c. Final Altematives Workshop 
d. Final Project Phasing Workshop 
e. 60% Submittal Review Wodrnhop 
f. 90% Submittal Review Workshop 
g. Pre-Bid Meeting 

Prepare agendas, handouts, and meeting notes for all meetings and workshops. Provide to owner 
minimum of three (3) business days prior to meeting/workshop agendas, handouts, and review 
docmnents including respective plans and specificatiotlS. Provide meeting/workshop notes witllin 
one (1) week following the meeting or workshop. 

The total number ofmeetingsfworkshops budgeted is seven (7). 

Evaluation and Planning 

:Phase I-P1·evlous Hydraulic Analysis f Review of Existing Information 

2.1 

2.2 

2.3 

2.4 

2.5 

Examine and document existing facility functional requirements including: flow ranges for 
summer mode and winter mode, wet well high level and low level, pump combinations typically 
used, nmnber of transtnission mains used, maintenance issues (noise, vibration, bearing 
temperatmes, maintenance records), and normal startup and shutdown procedures. The 
requirements will be examine.d in the Kickoff Meeting. 

As an optional service, field testing may be pmformed to: 

a. Obtain pressure and flow data over the fit II operating range of the pump station. Pressure 
and flow data shall be obtained for each pump and various combinations of pumps and force 
mains In service. 

b. Obtain wet welllel•els during tests. 
c. Obtain pump shaft speed during tests. 
d. Obtain pump vibration readings. 
e. Obtain beming temperature readings. 
f. Obtain volt and amp readings for each phase during tests. 
g. Obtain power factor and calculate brake horsepower. 
h. Review data collected for anomalous readings. Calculate bmke horsepower based on amps, 

volts and power factor data. Compare calculated brake horsepower to expected bmke 
horsepowerfi·om pump curve. 

Examine the existing hydra11lic model of the system, from the intake at the river through the pump 
station, transmission mains, and influent areas of the water treatment plant, to assess Umt no 
hydraulic anomalies exist and areas of hydraulic limitation are identified. 

Exantine the current pump station assets including, pumps, valves, piping, priming system, 
electrical components, and controls for age, perfonnance issues, capacity, and maintenance needs. 

Perform a pump system analysis on each pmnp based on existing certified pump curves. The 
pump systems analysis shall include plots of system curves on certified pump cmves to establish 
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minimum and maximum capacity range, efficiency, motor horsepower, and Net Positive Suction 
Head (NPSH) available and required. The analysis shall also: 

a. Estimate suction piping velocities for each pump based on the maximum capacity of the 
pump. Suction piping velocities will be compared to recommendations ofthe Hydraulic 
Institute Standards. 

b. Perform NPSH analysis. The NPSH analysis sl1all include plots ofNPSH required to NPSH 
available over the full operating range of eacl1 pump. NPSH available should exceed NPSH 
required by a fuctor of 1.5 or a minimum of 5 feet. 

2.6 Perfonn a pump operations analysis including plots of system curves and various combinations of 
pump curves at minimum and maximum speed. The pUIJlOSe of this analysis is to identifY gaps in 
the operating range between combinations of pumps and to identify capacity of individual pumps 
when operating in various combinations. 

2.7 ENGINEER will coordinate with Dr. David Werth of Clemson Engineering Hydraulics (CEH) 
who is perfomung the wet well physical modeling. 

a. Based 011 the results of the existing conditions evaluation, ENGINEER will COOl'dinate test 
rwlS for the exiting condition model with CEH to verify wet well and pump inlet conditions 
for each pump and various pump combinations at minimum and maximum flow capacities. 

b. The physical model will be used to investigate station hydraulics and assist in selecting the 
recommended sizes and types of pumps to replace Pump #2 and #4 to cover the desired flow 
ranges and regiroes ("summer" and "wintet" modes) tequired to optimize Plant/Station 
operation. 

c. As an optional service, system curve will be examined to detennine ifPwnps #1 and #3 are 
operating as designed. If tire existing pumps and pump combinations are not operating as 
anticipated on the system curve, CEH will be contacted to assist ill determining the 
limitations preventing the pumps ji'OJn operating as expected: 

2.8 Summarize the tesults and major conclusions from the existing conditions evaluation in a draft of 
the Existing Conditions Technical Memorandum. Submit electronic copies of the draft Technical 
Memorandum to the CITY for teview. 

2.9 Submit 3 copies of the final Existing Conditions Technical Memomndum to the CITY, 
including tesults of the existing conditions physical model testing. 

Phase IT -Develop Long-Te1•m Solutions 

2.10 Establish U1e CITY's desired results for the system taking into account seasonal changes in river 
level and demand ("Summer Mode" and ''Winter Mode" flow ranges), control and monitoring 
requirements, and future system functional requirements. Develop long-term, improvement 
altematives fur the ovemll system including pumps and pump alterations, intake/building 
alterations, electrical gear improvements, valve improvements, controls upgrades, and other 
associated elements based 011 these standatds. 

2.11 Develop system curves for the long-tetm needs of the CITY based on seasonal ("sUllllner" and 
"winter" flow modes) and future demands. Once 01e system curves are established, replacement 
pumps can be selected. The most effective pump type, taking cost, space, efficiency, electrical, 
structural, and maintenance needs Into account in addition to providing the optimal hydraulic 
output, will be investigated. 

2.12 Identify and review proposed altematives in the Preliminary Altematlves Workshop including: 

a. Pump type: vertical turbine.ol' hotizontal split-case 
b. Pump combinations such as four new pumps, two new pumps with two existing pumps, one 

new pump with three existing pumps · 

2.13 Evaluate remote monitoring, control and telemetry of Pumps #2 and #4 from Plant, as well as 
upgrades to Plant/Station controls, telemetry, and programming needed to bring the facility into 
compliance with Utility-established control system standards aod to modi:ty conh·ols of Pumps #1 
and #3 i11 accordance with plant preferences (flow or frequency) 

2.14 Perform the following for each alternative identified: 

Page 5 of.l5 



a. Select pump or pumps required to meet the proposed future condition functional 
requirements. Pump selections will b~ optimized to achieve best operating efficiency. 

b. For each pump selection, petfmm a pump systems analysis. The pump systems analysis shall 
include plots of system cu!'Ves mi. manufacturers pump cu!'Ves to establish minimum and 
maximum capacity range, efficiency, motor horsepower, and NPSH required. 

c. Estimate suction piping velocities fot each pump based on the maximum capacity of the 
pump. Suction piping velocities will be compared to reconunendations of the Hydraulic 
Institute Standards. · 

d. For each pump selection, perfonn NPSH analysis. The NPSH analysis shall include plots of 
NPSH required to NPSH available over the full operating range of each pump. NPSH 
available should exceed NPSH required by a factor of 1.5 or a minimum of 5 feet. 

e. Fot· each pump selection perform pump operations analysis. The operations analysis shall 
include plots of system curves and various combinations of pump curves at minimum speed 
and at maximum speed to verifY that there are no gaps in the opemting range. 

f. Analyze electrical systems to determine updates and improvements to the pumps, motors, 
valves, and control elements that will contribute to the ultimate design. 

g. For vetiical tmhine pump alternatives, petfonn preliminaty structural analysis of the building 
to identifY improvements necessary to accommodate the statio and dynamic loads from the 
proposed equipment. 

h. Develop ophlions of probable construction cost and probable life cycle costs to account for 
operations and maintenance requirements as well as energy efficiency for all proposed options 
and compare with Pump 2 modifications only. 

i. IdentifY advantages and disadvantages. 
j. Compare alternatives based on life cycle cost, advantages and disadvantages and make 

recoltlltlendations for implementation. 

2,15 Perform constructability and operability reviews by experienced technical staff. · 

2.16 Coordinate test runs for the proposed condition based onrecmmnended alternatives for the 
proposed condition physical model with CEH. Use teslluns to verifY wet well and pump inlet 
conditions for each pump and various pump combinations at minimum and maximum flow 
capacity. 

2.17 Summarize the recommendations Ji'om tho alternative analysis in the draft Alteri:tatives Technical 
Memorandum. Submit electronic copies of the draft Teolmical Memorandum to the CITY for 
review, and discuss findings and conclusions with the CITY at the Final Alternatives Workshop. 

2.18 Submit 3 copies of the final Altei'natlves Technical Memorandum to the CITY, including 
results of the proposed condition physical model. 

Phase III- Develop Near-Term lmp•·ovcments for Pump #2 and Control Valve 

2.19 Rehabilitation. or replacement ofPump #2 will be prioritized in the near-term as an eat1y-aotion 
item. Updates to Pump #2 and the control valve to improve the current capacity and efficiency of 
the pump station w!ll be determined and implemented ln tite Phase I work, independent of the final 
solution upgrades. The goal ofthe near-tetm improvements is to optimize the curr~nt assets and 
detemtine a method of upgrading Pump #2 to provide reliable pumping at all planned flow rates, 
and eliminate the flow gaps tl1at currently occur in the system within the City's near-term budget. 

2.20 Investigate updates to the existing control of Pump 2, including the upgrade of Pump #2 to allow 
~emote start/stop control, similar to Pumps #I and #3. 

2.21 Investigate overall control of the system. Determine range of flows to be delivered and refine the 
operation to eliminate gaps in the delivery using the system cmves with the improved Pump #2 
operating. 

2.22 Analyze the electrical operation of Pump #2 to improve pump and valve perfotmance within the 
constraints of the near-term concept. 

2.23 Develop opinions of probable construction cost and probable life cycle costs to account for 
operations and maintenance requirements as well as energy efficiency. Establish ti1e near-tetm 
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design recommendations by detennining the highest value options obtainable within the near-tenn 
budget to resolve the most critical issues fuoing the opera!ion of Pump #2. 

Phase IV- Establishing the Capital Impl'oventents Pt·ojects 

2.24 The alternatives for the ultimate design and the near-tenn Pump #2 improvements shall be 
examined by tl1e ENGINEER and the CITY to detennine the most economically feasible 
altematives to achieve the end goals of the projects and establish a phased improvement program. 
Budgetary constraints over the coming years shall be taken into consideration to detennine tl1e 
most attainable solutions. 

2.25 Identify CITY objectives witl1 respect to budget, capacity needs, and schedule. 

2.26 Identify improvement priorities, successors, and predecessors and package improvements into 
project phases for implementation. Prioritize the altema!ives due to need and expected results and 
align with the proposed budget to detennine the most feasible schedule for implementation. 

2.27 Develop a plan for implementation of the project phases, including the following: 

a. Project drivers aod design criteria 
b. Summary of improvements to be implemented including layout, controls, and electrical 

modifications 
c. Design and construction schedules 
d. Opinions of probable constmction costs and total project costs 
e. Summary of project dsks and maintenance of plant operations 

2.28 Sununarize the recommended plan in the draftProjectPhasingTechnical Memorandum. Submit 
electronic copies of the draft Technical Memorandum to 010 CITY for review, ana discuss 
findings and conclusions at the Final Pt•oject Phasing Workshop. Upon approval of the draft by 
the CITY, submit 3 copies of the final P1·ojeet Phasing Technical Memorandum to the CITY. 

Task 3: Near-Term Impi'OVements Design Services 

3.1 Prepare detailed design drawings for all elements oftl1e near-tenn hnprovements to Pump #2. The 
drawings will show layout of the pump station facilities, transmission mains, and other areas 
requiring improvement including mechanical equipment configuration and layout, electrical 
equipment and connections, and process insuunientation and control diagrams and flow charts. 
All Drawings prepat·ed under this Agreement will become the property of the CITY upo'n 
completion of the work. Comply with CITY CADD standards. Provide Auto CAD drawings and 
PDF files at thne of"Conformed To Conu·act" (CTC) document transmittal in accordance with 
CITY standards. Provide PDF files of 60%, 90%, l OOo/o, and CTC document set transmittals. All 
drawings sheets to be stamped by a professional engineer registered in the State oflndiana. 

3,2 Prepare construction specifications to supplement 01e detail design drawings. The front-end 
documents including the notice to bidders, instruction to bidders, bid fonns, bid surety fol1llS, 
contract agreement fonn; typical contract provisions, and specific contract provisions wili be in 
the CITY's standard format. Technical specifications including Division 01 through 48 will be in 
ENGINEER's Standard Construction Specifications Institute (CSI) 2007 format. A cover sheet 
located after the specification title sheet will detail who takes. professional engineering 
responsibility for Divisions 0 through 48. Provide PDF and word format specifications with 60%, 
90%, 100% and CTC document review transmittals. Provide Printable PDF documents at 100% 
document submittal. 

3,3 Prepare Design Critel'ia Summary Memomudum that documents 010 design basis and sizing for 
all major equipment. 

3.4 Prepare Maintenance of Plant Operatiol18 (MOPO) Plan to ensure continuous operation of the 
Plant and Pump Station during construction. 

3.5 Update opinions of probable construction costs for the work covered by the detail design drawings 
and specifications. Cost estimate level to be Class I in accordance with the Association for the 
Advancement of Cost Engineering's (AACE) standards. Cost estimate to be provided with 60 and 
100% design completion deliverables. 
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3.6 Update preliminary construction schedule that identifies all required major milestone dates fur the 
60% design review workshop. 

3. 7 Building Pennits: The specifications will define requirements for the Contractor to obtain and pay 
for all required bullding permits. 

3.8 Perform consbuctability, operability and bidability reviews by experienced teclmical staff, 
designers and constmction expe11s throughout the design process. Initial consbuctability review 
will be held during the Preliminary Alternatives Workshop with more detailed reviews occurring 
at the 60% design phase. Operability and bidability reviews wlll be performed at appropriate 
design stages. 

3.9 Deliverables: 

a. 60% Design Submittal: The 60% Submittal will consist of a set of well-coordinated 
documents that clearly communicate the design approach/intent of all disciplines. Electronic 
copies of the 60% Subtnittal will be submitted to CITY, and reviewed altho 60% Submittal 
Review Woricsbop. The 60% Submittal wm include the following: 
1) Specifications: First out at the front end, and technical specifications (Divisions 0 !through 

48) including maintenance of plant operations plan and control system functional 
descriptions. 

2) Design Drawings including site grading and piping plans, structural and arcbitectumlplans, 
mechanical plans, HV AC plans, electrical, and process and instrumentation diagrams. 

3) List of spare parts, training, and vendor operation and maintenance manuals 
4) Updated opinions of probable construction costs 
5) Updated cousbuotion schedule 

b. 90% Design Submittal: At 90% Submittal, no new drawings and/or specifications are 
expected and all previous review comments have been incorporated or resolved. Electronic 
copies of the 90% Submittal will be submitted to CITY, and reviewed at the 90% Submittal 
Review Workshop. The 90% Submittal will include the following: 
1) Updated project specifications 
2) Updated design drawings 
3) Updated opinions of probable consbuctioncosts. 
4) Updated consbuction schedule. 

c. Bid Submittal: The Bid Submittal consists ofl 00 percent complete drawings and 
specifications suitable for bid purposes. The completed drawings and specifications will have 
incorporated all CITY comments. Two complete sets of the Bid Sub1nittal with Electronic 
copies will be subtnitted to CITY seven (7) calendar days before advertisement. The Bid 
Submittal will include the following: 
1) Final Bid Form. 
2) Final project specifications with all required signatures and seals. 
3) Final design dt·awings with all requil'ed signatures and seals. 
4) Final updated quantities and opinions of probable construction costs. 

d. U'pon approval of Final Design drawings and project specifications, prepare and subtnit one 
(1) set of stamped paper bond drawings, one {1) electronic version of the project 
specifications (Microsoft Word) and one electronic oopy of project drawings in 2014 DWG 
file format or newer (Civil 3D 2014 or newer). 

Task 4: Bid Support Sel'vices 
The bidding phase se!Vices shall include the following: 

4.1 Answer questions during tho advertisement period. 

4.2 Attend and document Pre-bid Meeting. 

4.3 Prepare and assist CITY with issue of the addenda, as needed to inte1pret, clarify or expand 
bidding documents. 

4.4 Review and evaluate the bids received. 
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4.5 Conformed Contract Documents: The ENGINEER will prepare a complete set of Contract 
Documents (drawings and specifications) incotporating revisions from all issued addenda aftel' 
execution of the Owner-Contractor Agreement (Constmction Contract). These "ConfOl'med to 
Contract" (CTC) set of Contract Documents will contain revisions that incorporate specific 
changes made by addenda and accepted bid proposal. Submit one (I} electronic version of CTC 
project drawings ln both PDF and DWG file fotmat in the latest version and one (I) electronic 
copy ofthe CTC project specifications (Microsoft Word). 

D. SCHEDULE 

The project will be coll1pleted per attached design schedule. This schedule is based on receiving a Notice to 
Proceed by and receiving prompt review and approvals from CITY agencies and Program Manager (2-
weeks per review are included in the schedule). 

SCHEDULE 

Task 2- Evaluation and Planning 120 days from Notice to Proceed 

Task 3 -Pump #2 Design 240 days from Notice to Proceed 

E. OPTIONAL ADDITIONAL SERV.ICES 

Upon separate written authorization by CITY and negotiated fees, ENGINEER catt provide the following additional 
services: 

1. Field Testing of existing system, as outlined in Task2.2 

2. Attend on-site hydraulic modeling demonstrations by Dr. David Wertl1 at Clemson Engineering Hydraulics, 
as requested by the CITY. 

3. Pumps #1 and #3 analysis as outlined in Task2.7. 

CONTINGENCY TASKS (Including, but not specifically limited to): 

Contingency items are authm1zed by the Program Manager and shall have prior approval of fees plior to 
commencement. 

1. Attend additional meetings as needed to review and discuss the project. 

2. Attend Pre-Constmction Meeting. 

3. Perfol'lll site visits to assist Program Manager in resolutio11 of desig11 or constmction problems. 

4. Development of any graphic models, boards or renderings for any use. 
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PARTll 

CITY'S RESPONSIBILITIES 

CITY shall, at its expense, do the following in a timelyma1mer so as not to delay the services: 

A. INFORMATION REPORTS/CITY UTILITY MAPS/AERIAL MAPS/CONTOUR MAPS 

l. Make available to ENGINEER reports, studies, regulatory decisions and similar information relating to the 
Services tl1at ENGINEER may rely upon without independent verification unless specifically identified as 
requiring such verification. 

2. Provide ENGINEER with a maximum of two (2) copies each of existing CITY 11tility maps, aerial maps and 
contour maps that are readily available in the Citizens Square Building. 

3, Provide ENGINEER with electronic copies of ortho aerial photography, GIS base map information 
(AutoCAD format) on right-of-way and lot information, GIS inf01mation 011 existing water and sewer lines 
(AutoCAD fonnat). 

4. Con!l·act with Dr. David Werth of Clemson Engb1eerlng Hydraulics to develop a geometrically accurate 
station hydrodynamic model. 

B. DESIGN PHASE 

I. Coordinate with other CITY projects and approvals. 
2. Submit and pay for pennit applications. 

C. BID PHASE 

1. Reproduce and distribute Bid Documents during Bid Phase. 
2. Distribute Pre-Bid Meeting Minutes. 
3, Distribute Addenda. 
4. Award selected bidder. 

D. REPRESENTATIVE 

besignute a representative of the CITY for the project who shall have the authority to transmit instmctions, 
receive information, interpret and define CITY's requil·ements and make decisions with respect to the 
Services. The CITY representative for this Agreement will be Cluis L. Ravenscroft, P.B. 

E. DECISIONS 

Provide all criteria and full infonnation as to CITY's requirements for the Services and make tbnely decisions 
on matters relating to the Setvices. 

F. PROPERTY OWNER NOTIFICATION 

Propelty owner survey notification letters will be prepared and mailed by the CITY. 
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G.· ST. JOSEPH DAM STATION INTEGRATION WITH CITY WATER SYSTEM CONTROLS & 
TELEMETRY 

The CITY will provide necessary coordination and support for ENGINEER to: 

I. Design the proposed near-term improvement items associated with recommended Station controls and 
telemehy into tho CITY's Plant and Station control system that comply with Utility process control 
system design standards. 

2. Address recommendations included in the Technical Memorandum (Part I) that comply with Utility 
process control system design standards. 
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PART ill 

COMPENSATION 

A, COMPENSATION 

Compensation for smvices performed in accordance with Part I-Scope of Basic Engineering Services of 
this Agreement will be based on hours actually spent and expenses actually blCurred witlt a not-to-exceed 
Engineerlng fee of$ 332,170,00 as summalized in attached Attaclunent l. 

ENGINEER's costs will be based on tho hours incurred to complete the project times the hourly rates of the 
valious personnel, per Attaclunent 2-Hourly Rate Schedule. All Reimbut>able costs incurred for the 
project will be invoiced at cost. 

Paymentfor outside consulting and/or professional services such as Geoteclmical, Utility Locates, Registered 
Land Surveyor for easement preparation, or Legal Services petforrued by a Subconsultant at actual cost to 
ENGINEER plus 10 percent for administrative costs. The ENGINEER will obtain written CITY approval 
before authorizing these services. 

B. BILLINGANDPAYMENT 

1. Timing/Format 

a. ENGINEER shall invoice CITY monthly for Services completed at the time of billing. Such 
invoices shall be prepared in a form and supported by documentation as CITY may reasonably 
require, 

b, CITY shall pay ENGINEER within 30 days of receipt of approved invoice. 

2. Billing Records 

ENGINEER shall maintain accounting records of its costs in accordance with generally accepted 
accounting practices. Access to such records will be provided during nonool business hours with 
reasonable notice during the tenn of this Agreement and fot· 3 years after completion. 
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PART IV 
STANDARD TERMS AND CONDITIONS 

1. STANDAltO OF CAR& Services shall be pcrfonned in accordance will! 
the standard of professional practice ordinarily ox:erciscd by ll1c nppliollble 
profusslon at tlm limo and wltllin lhe locAlily wltere the services are 
performed, No wa11anty or guarantee, cxpross or imJ>lled, are provided, 
Including wananties or guarantees contained in any 11nlfonn commercial 
code. 

2. CHANGE OF SCOPll. The scope ofServlces sel forth tn this Agreement 
ia ba~ed on facts known nt lhB (Jme ofexeau11on oft his Agreement, including, 
If applicable, informadon supplied by BNGINEER nnd CITY. llNGTNBBR 
will promptly notify CITY of any perceived changes of scope in writing and 
tile parHes IJimllt!Ogotlnte Jnodlflcntions to this Agreement. 

3. SAFETY. ENGINEER shall establish and mntntait1 programs and 
procedures for the safety of its employees. ENGINEER tspecificaUy dtsclaims 
any authority or responsibility for gencmljob sl!e sAfety and saft:ty of persons 
other than BNGINBBRemployees. 

4, DELAYS. If events beyond the control ofENOINEER,Includlug, but not 
llmitcd to, fuo, flood, explosion, riot, strike, war, process elmtdown, net of 
God or th~> public cnomy. and net or regulation of any govemment ageru>y, 
result in delay lo any schedule estubllshed 1n tills Agreement, sueh &che<lule 
slmll be extended for a pedod equal to th11 delay. Tn tho event sucll delay 
IIXCeeds 90 days, ENOINBBR will be lffllltled to an 'ilqultabl11 adj1mtmont in 
compensation, 

S, 'fEltMINATiOWSUSPENSION. Bither patty may tcnnlnato this 
Agreement upon 30 day11 written notice lo the- oilier party in tha event of 
substantial failure by the other party to perform in accordance with its 
obligations under Ibis Agreement througlt no fault of the. termlnBting party, 
CITY shall pay ENGINEER furnll Services, including profit relating thereto, 
rendered prior In termination, plus 11ny expe-nses oflermlnntfon. 

BNGINEER or CITY, for purposes of convenience, may at any time by 
written notice tenninale lhe servlce11 under this Agreement. In the event of 
snch tenninalion, ENGINEER shall be paid for all authorized sewices 
rendered prior to tem1lnatlon including- reasonoble profil and expeuses 
rolRtlng llum:!o. 

6. REUSE OF PROJECT DBLlVERABLES. ltense of any documents or 
other deltverabfes, inoludiug electronic media, perlalning to the Project by 
CITY fur any purpose other lhaEt that for which such documents or 
deliverables were originally prepared, or alternation of snell dooumonrs or 
deliverobles wlthoul written verHicalfon or ltdllJllalion by BNGINHBR fur the 
specific puq1ose intended, shall be 1'11 CITY's soleri~;k. 

7. OPINIONS OF CONSTRUCTION COST, Any opinion of construe lion 
costs prepared by ENGINBBR is supplied for lho general S\lldancc of lhc 
CITY only, Since ENGINEBR hns m> control o-ver comvetilive bWding or 
market conditions. BNOINEER canuot gunranteo lhe accuracy of such 
opinions as compared (O eon.tract bids or actual costs to CiTY. 

8. RELA'flONSHIP WITH CONTRACTORS. ENOlNBER shall serve as 
CITY's profussfonnl representative for the Services, and 1nay make 
recommendations to CITY concemlogaclions relo.dng lo Cl'IY's contractors, 
but ENOlNRBRspecifical\ydiselaims any authority to director supervise !Itt: 
means, melbCidS1 tcchnlquos1 sequences or procedures ofconstrnctlon selected 
by CITY''s conlractors. 

9, MODIPICATfON. 'l11ls A_grcomonl, upon execution by both piittlas 
hereto, can be modified only by a written lnstnuMnlsigned by both parties. 

10. PROPRIETARY INFORMATION. Infonnalion relating to t1te Project, 
unless in the public domain, slmll be kept confidential by ENGINEER aud 
shall not be made availablo to third parties wilhoul written consent of CITY. 

J 1. INSURANCE. ENGINBBR :rhall maintain In full force and effect during 
the perfonr.um~e of the Sorvi~cs the following Insurance coverngo; provided, 
I1owevcr, lind if a High Risk Imurnnco Atlachment is allacile& l1ereto, the 
requirements of the l:ligll Risk Insurnnce Atfachment sl:mll be substituted in 
lieu oft be following requlromen!$; 

a) Worket•s Componsatlon per slatuiOI}' requiiements 
b}Geuerol Liabllity $1,0001000 minimum per occurrence/ $1,000,000 

aggregate (If th!il vaiuo of the projects exceeds 
$10,000,000 · then thiS sh~IJ be $5,000,000 
aggregate). 

c) Automobile- Lfabllity $1,000,0()0 p~;~rocewrencc 
d) Products Llablllty $1,000,000 per occunence , 
e) Completed Opernt!oni Liability $11000,000 minimum pet occurrem:e 

Tlte Cer'llllcale of Inummce mu~t show tlte City of F{lrt Way1w, its 
Divisions and Subsidiari11s as an Additional Jnsur~d and a Certificate 
Holder, wilh 30 days notification of cancellallon or non-renewal. All 
C;lrtlficales offnsumnco should be sent to lite following atld~s: 
Cily of Fori WayM PurollaslngDepnrtment 
200 East Deny Sl., Sui!e/!480 
Fort \Vaynlil, IN 46802 

12. INDBM_NlTIES, 'l'o lbe fullest extent permitted by law, ENGINEER 
sltall indeumlfy and save honnless lhe City from and against Joss, liability, 
nnd damages sustained by CITY; Its agents~ employees, and representatives 
by reason of injury or deatl1IO persons en d~mage to tangible property lo tl1e 
e;'l:(ent cmued directly by the negligent errors or omissions ofENGINEB}4 Its 
agents or employees. 

13. LIMITATIONS OF LIAlHLlTY. Eaoh party's liubility to the other fot 
any loss, cool, claim, liability, damage, or expense (including attorneys' il!es) 
relsling to or ad sing out ofatlY negligent act or omission In its petfonnanoo 
of obligations arising out of tills Agreement, sllllll bo limited to tho amount of 
direct damage actually incurred. Absent gross negligence or knowing and 
willful misconduct wllioiE ettll:te:t a loss, neither party sl!all bt liable to the 
otl1er for any Indirect, apecial or conscquenllal damoge of nny kind 
wha(l;ocvor. 

14-. ASSIONMEN1'. TJ1e righls nndobtlgation~ oflhls Agreoment cnnnol bo 
assigned by either party without wriuen pennission ofll1e other party. This 
Agre.e,menl shall be blndiug llpllD ruul JIISuro to tho beneflt ofanypennitted 
assigns, 

15. ACCESS. CITY shall provide BNOINEER safe flCcoss to any premises 
necessary for BNOlNEBR to provide l11e Servlce11. 

16. PMVAILINO PARTY LITIGATION COSTS, ln Uloevenlany aolions 
are btO\Igllllo cnfureethis Agreeme111, the prevailing party shall ba on lilted to 
collect Its Jiligatlon costs ftom tho olherparty. 

17. NO WAIVER. No wniverby eltherparty<lfanydefault by tile otllerparly 
In !h~;~ performance of any particular section oftltis Agreement shall Invalidate 
another section oftbisAgreementoropetatea& a walverofany 1\Jhuo defuutt, 
whether like or different In elm meter, 

18. SBVERABlLITY. 'l11e vatloull tenn, provisions and covemmts heroin 
conlalned sliD II be deemed fo be separate and sovomble, 11nd the invalidity or 
uuenforeeabili!y of ilny of 1hem shall no! tlffeel or Impair the validity or 
cnforeeabllity ofthe remainder. 

19. AurHORITY. '!he potsons slgtdng this Agreement warrant that Utey 
Itsve the authority to sign 1n. or on behalf of, tho part fur whom t11ey ate 
signing. 

20. STATUTB OF IJMITATION. To tho fullest cxtentpennlttcd by law, 
partlos agree that, oxeept for clnims for indemnification, Ulc lfmo period for 
bringing claims wgnrdlng Englneer•s perfonnance 1mder this Agreement sh31! 
expire one year after P1ojeet Cotnplelfon, 
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ATTACHMENT #1 

SUMMARY SHEET 

SCOPE OF BASIC ENGINEERING SERVICES FEE PROPOSAL 

Project Schedule •!ld Review Meetings Task1 
For Services outlined in Task 1 not to exceed a fee of: $ 37,440 

Evaluation, Planning, and Design- Task 2 
For Services outlined in Task 2 notto exceed a fee of. $174,119 

Ncar-Term lmJlrov~ments Desi!:!l Services Task3 
For Services outlined in Task 3 not to exceed a fee of: $ 86,855 

Bid !;!u1mort Services: ·Task 4 
For Services outlined in Task 4, not to exceed a fee of: $ 13,756 

Optional Additional Services 

Contlugencv - As authorized by PM 
For Services outlined in SectionE, a not to exceed sum of: $ 20.000 

TOTAL NOT TO EXCEED FEE: $332,170 

Page 14of15 

' 

I 
I 
I 
! 

i 

i 

I 
I 
I 
I 
I 
I 

I 



ATTACHMENT #2 

EMPLOYEE HOURLY RATE SCHEDULE 

1, Payment of actual hourly rates for services rendered by ARCADIS-US employees working 
directly on the Project. Hourly rates will be in accordance with the following schedule: 

EMPLOYEE/SERVICE DESCRIPTION 

Officer 
PTincipal Engr, II 
PTincipal EngT, I 
Sr. Project Engineer- Grade 6 
Project Engineer- Grade 5 
Proj eel Engineer - Grade 4 
Engineer- Grade 3 
Engineer- Grade 2 
Engineer- Grade 1 
Teclmician- Grade 8 
Teclmician- Grade 7 
Teclmician- Grade 6 
Teclmician- Grade 5 
Teclmician- Grade 4 
Teclmioian- Gnide 3 
Technician- Grade 2 
Teclmician- Grade 1 

RATE 

$246.00/Ju· 
$229.00/hr 
$203.00/lu: 
$182.00/hr 
$153.00/hr 
$132.00/hr 
$122.00/hr 
$110.00/hr 
$ 99,00/hr 
$161.00/Ju· 
$138.00/hr 
$124.00/hr 
$107,00/hr 
$10 1.00/lu· 
$ 78.00/Ju· 
$ 65.00/hr 
$ 57.00/hr 

2, Payment for reimbursable costs will be invoiced at cost, These items may include, but not 
limited to: shipping charges; printing services; or traveling and lodging expenses, as 
required, performing project duties. Mileage for travel will be billed at the IRS business 
rate per mile for automobile. 
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CITY OF FORT WAYNE. INDIANA 

ARCADIS-US 
(Vendor Name) 

VENDOR DISCLOSURE STATEMENT RELATING TO: 
1 I FINANCIAL INTERESTS; 
2. POTENTIAL CONFLICTS OF INTERESTS; 
3. CURRENT AND PENDING CONTRACTS OR 

PROCUREMENTS 

Vendors desiring to enter into certain contracts with the City of Fort Wayne, Indiana (the "City") shall disclose 
their financial interests, potential conflicts of Interest and current and pending contract or procurement information 
as set forth below. 

The following disclosures by Vendors are required for all contracts with annual payments by the City In the 
amount of $25,000 or more. Vendors shall disclose the financial Interests, potential conflicts of interest and other 
contract and procurement information Identified In Sections 1, 2 and 3 below as a prerequisite for consideration 
of an award of contract by the City. This Disclosure Statement must be completed and submitted together 
with Vendor's contract, bid, proposal, or offer. · 

A publicly traded entity may submit Its current 10K disclosure filing In satisfaction of the disclosure requirements 
set forth in Sections 1 and 2 below. 

Section 1. Disclosure of Financial Interest in Vendor 

a. If any Individuals have either of the following financial interests In Vendor (or Its parent), please check all that 
apply and provide their names and addresses (attach additional pages as necessary): 

(!) Equity ownership exceeding 5% 

(il) Distributable Income share exceeding 5% 

(iii) Not Applicable {If N/A, go to Section 2) 

(___) 

(_) 

(_X_) 

Name: __________________________________ __ 

Address: -------------------------------

Name: ~-------------------

Address: -----------------

b. For each individual listed in Section 1 a., show his/her type of equity ownership: sole proprietorship (_) stock 
(_) partnership interest(_) units (LLC) (_) other (explain) ____ _ 

c. For each individual listed in Section 1a., show the percentage of ownership Interest In Vendor (or its parent): 
ownership interest: % 

Section 2. Disclosure of Potential Conflicts of Interest (not applicable for vendors who file a 1 OK) 

For each individual listed In Section 1 a., check "Yes" or "No" to Indicate which, If any, of the following potential 
conflict of Interest relationships apply. If "Yes", please describe using space· under applicable subsection (attach 
additional pages as necessary): 
a. City employment, currently or in the previous 3 years, 

Including contractual employment for services. Yes No. _X_ 

Revision 7.18.13 Vendor Disclosure Statement 
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b. City employment of "Member of Immediate Family" 
{defined herein as: spouse, parent, child or sibling} including 
contractual employment for services in the previous 3 years. Yes No. __x_ 

c. Relationship to Member of Immediate Family holding elective 
City office currently or In the previous 3 years. Yes No. _x_ 

d. Relationship to Member of Immediate Family holding appointive 
City office currently or In the previous 3 years Yes No _X_ 

Section 3. DISCLOSURE OF OTHER CONTRACT AND PROCUREMENT RELATED INFORMATION 

a. Does Vendor have current contracts (Including leases) with the City? Yes _X_No __ . 
b. If "Yes", identify each current contract with descriptive information Including purchase order or contract 

reference number, contract.date and City contact using space below {attach additional pages as necessary). 

1. WPCP Primary/Secondary Treatment and Digester Process Upgrades 
2. DSDC Effluent Aeration Improvements 
3. Sewer Capacity Project Asslstanc'e 
4. Water Utility Program Assistance 
5. Asset Management Services 
6. 3RPORT Tunnel Planning and Design 
7. Design and Construction Management Services 
8. Master Specification Development Services 
9. Facility, Sewer and Storm Engineering Assistance 

10. South Maumee Relief Sewer Design 
11. Griswold LS Alternative Analysis 

c. Does Vendor have pending contracts (Including leases}, bids, proposals, or other pending procurement 
relationship with the City? Yes No. _X_ 

If "Yes", identify each pending matter with descriptive information including bid or project number, contract 
date and City contact using space below (attach additional pages as necessary). 

Section 4. CERTIFICATION OF DISCLOSURES 

In connection with the disclosures contained in Sections 1, 2 and 3 Vendor hereby certifies that, except 
as described In attached Schedule A: 

a. Vendor {or Its parent) has not, within the five (5} year period preceding the date of this 
Disclosure Statement, been debarred, suspended, proposed for debarment declared 
ineligible or voluntarily excluded from any transactions by any federal, state or local unit of 
government; 
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b. No officer or director of Vendor (or Its parent) or individual listed in Section 1 a. is presently indicted for or 
otherwise criminally or civilly charged by a governmental entity (federal, state or local) with commission of 
any offense; 

c. Vendor (or Its parent) has no!, within the 1Jve (5) year period preceding the date ofthls Disclosure Statement, 
had one or more public transactions (federal, state or local) tennlnated for cause or default; 

d. No officer or director of Vendor (or its parent) or Individual listed In Section 1a. has, within the five 
(5) year period preceding the date of this Disclosure Statement, been convicted, adjudged guiltY, or 
found liable in any crtminal or civil action Instituted by the City, the federal or state government or any other unit 
of local government; and 

e. Neither Vendor, nor Its parent, nor any affiliated entity of Vendor, or any of their respective officers, 
directors. or Individuals listed in Section 1a. Is barred from contracting with any unit of any federal, 
state or local government as a result of engaging In or being convicted of: (I) bid-rigging; (ii) bid­
rotating; or (Ill) any similar federal or state offense that contains the same elements as the offense 
of bid-rigging or bid-rotating 

f. Pursuant to IC 5-22-16.5, Vendor hereby certifies they do NOT provide $20 million dollars or more 
in goods or services to the energy sector of Iran. Vendor also certifies It Is not a financial institution 
that extends $20 million doffars or more In credit that will provide goods or services to the energy 
sector of Iran or extends $20 million dollars or more In credit to a person identified on the list as a 
person engaging In Investment activities In fran. 

The disclosures contained Sections 1, 2 and 3 and the foregoing Certifications are submftled by 

_ARCADIS-US 
(Name of Vendor):----------

130 West Main Street, Suite 23, Fort Wayne. IN 
Address 
( 260) 424-0401 
Telephone 
Paui.Powers@Arcadis-us.com 
E-Mail Address 

The Individual authorized to sign on behalf of Vendor represents that he/she: (a) Is fuffy Informed regarding the 
matters pertaining to Vendor and its business; (b) has adequate knowledge to make the above representations 
and disclosures concerning Vendor; and (c) certifies that the foregoing representations and disclosures are true 
and accurate to the best of his/her knowledge and beffef. 

Title __Principal Engineer __ 

Date.______,z.4/'--'4'7/'-'-'""~'---

NOTE: FAILURE TO COMj>LETE AND RETURN THIS FORM WITH YOUR DOCUMENTATION MAY 
RESULT IN YOUR CONTRACT, OFFER, BID OR PROPOSAL BEING DISQUALIFIED FROM 
CONSIDERATION. 
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CITY OF FORT WAYNE, INDIANA 

ARCADIS-US 
(Vendor Name) 

VENDOR DISCLOSURE STATEMENT RELATING TO: 
1 I FINANCIAL INTERESTS; 
2. POTENTIAL CONFLICTS OF INTERESTS; 
3. CURRENT AND PENDING CONTRACTS OR 

PROCUREMENTS 

Vendors desiring to enter into certain contracts with the City of Fort Wayne, Indiana (the "City") shall disclose 
their financial interests, potential conflicts of Interest and current and pending contract or procurement information 
as set forth below. 

The following disclosures by Vendors are required for all contracts with annual payments by the City In the 
amount of $25,000 or more. Vendors shall disclose the financial interests, potential conflicts of interest and other 
contract and procurement information Identified in Sections 1, 2 and 3 below as a prerequisite for consideration 
of an award of contract by the City. This Disclosure Statement must be completed and submitted together 
with Vendor's contract, bid, proposal, or offer. · 

A publicly traded entity may submit its current 10K disclosure filing in satisfaction of the disclosure requirements 
set forth in Sections 1 and 2 below. 

Section 1. Disclosure of Financial Interest in Vendor 

a. If any individuals have either of the following financial interests In Vendor (or its parent), please check all that 
apply and provide their names and addresses (attach additional pages as necessary): 

{I) Equity ownership exceeding 5% 

(ii) Distributable income share exceeding 5% 

(iii)Not Applicable (If N/A, go to Section 2) 

(_) 

(_) 

(_X_) 

Nam~ ----------------------------

Address: --------------------------------

Name: ~-------------------

Address: -----------------

b. For each individual listed in Section 1 a., show his/her type of equity ownership: sole proprietorship(_) stock 
( __ ) partnership interest( __ ) units (LLC) (_) other (explain) _________ _ 

c. For each individual listed in Section 1a., show the percentage of ownership interest in Ven.dor (or Its parent): 
ownership interest: % 

Section 2. Disclosure of Potential Conflicts of Interest (not applicable for vendors who file a 10K) 

For each Individual listed In Section 1 a., check "Yes" or "No" to Indicate which, if any, of the following potential 
conflict of Interest relationships apply. If "Yes", please describe using space· under applicable subsection (atlach 
additional pages as necessary): 
a. City employment, currently or in the previous 3 years, 

Including contractual employment for services. Yes No. __x_ 
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b. City employment of "Member of Immediate Family" 
(defined herein as: spouse, parent, child or sibling) including 
contractual employment for services in the previous 3 years. 

c. Relationship to Member of Immediate Family holding elective 

Yes 

City office currently or in the previous 3 years. Yes 

d. Relationship to Member of Immediate Family holding appointive 
City office currently or In the previous 3 years Yes 

No. _x_ 

No. _x_ 

No _){_ 

Section 3. DISCLOSURE OF OTHER CONTRACT AND PROCUREMENT RELATED INFORMATION 

a. Does Vendor have current contracts (including leases) with the City? Yes _X_No __ . 
b. If "Yes", identify each current contract with descriptive information Including purchase order or contract 

reference number, contract date and City contact using space below (attach additional pages as necessary). 

1. WPCP Primary/Secondary Treatment and Digester Process Upgrades 
2. DSDC Effluent Aeration Improvements 
3. Sewer Capacity Project Assistance 
4. Water Utility Program Assistance 
5. Asset Management Services 
6. 3RPORT Tunnel Planning and Design 
7. Design and Construction Management Services 
8. Master Specification Development Services 
9. Facility, Sewer and Storm Engineering Assistance 

10. South Maumee Relief Sewer Design 
11. Griswold LS Alternative Analysis 

c. Does Vendor have pending contracts (Including leases), bids, proposals, or other pending procurement 
relationship with the City? Yes No. _X_ 

If "Yes", identify each pending matter with descriptive Information including bid or project number, contract 
date and City contact using space below (attach additional pages as necessary). 

Section 4. CERTIFICATION OF DISCLOSURES 

In connection with the disclosures contained in Sections 1, 2 and 3 Vendor hereby certifies that, except 
as described In attached Schedule A: 

a. Vendor (or Its parent) has not. within the five (5) year period preceding the date of this 
Disclosure Statement, been debarred, suspended, proposed for debarment declared 
ineligible or voluntarily excluded from any transactions by any federal, state or local unit of 
government; 
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b. No officer or director of Vendor (or its parent) or individual listed in Section 1 a. is presently indicted for or 
otherwise criminally or civilly charged by a governmental entity (federal, state or local) with commission of 
any offense; 

c. Vendor (or its parent) has not, within the five (5) year period preceding the date of this Disclosure Statement, 
had one or more public transactions (federal, state or local) terminated for cause or default; 

d. No officer or director of Vendor (or its parent) or individual listed in Section 1a. has, within the five 
(5) year period preceding the date of this Disclosure Statement, been convicted, adjudged guiltY, or 
found liable in any criminal or civil action Instituted by the City, the federal or state government or any other unit 
of local government; and 

e. Neither Vendor, nor its parent, nor any affiliated entity of Vendor, or any of their respective officers, 
directors, or Individuals listed in Section 1 a. is barred from contracting with any unit of any federal, 
state or local government as a result of engaging In or being convicted of: (i) bid-rigging; (ii) bid­
rotating; or (iii) any similar federal or state offense that contains the same elements as the offense 
of bid-rigging or bid-rotating 

f. Pursuant to IC 5-22-16.5, Vendor hereby certifies they do NOT provide $20 million dollars or more 
in goods or services to the energy sector of Iran. Vendor also cerllfles It Is not a financial institution 
that extends $20 million dollars or more in credit that will provide goods or services to the energy 
sector of Iran or extends $20 million dollars or more in credit to a person identified on the list as a 
person engaging In Investment activities In Iran. 

The disclosures contained Sections 1, 2 and 3 and the foregoing Certifications are submitted by 

_ARCADIS-US 
(Name of Vendor.;-)---------

130 West Main Street, Suite 23, Fort Wayne. IN 
Address 
( 260) 424-0401 
Telephone 
Paui.Powers@Arcadis-us.com 
E-Mail Address 

The individual authorized to sign on behalf of Vendor represents that he/she: (a) is fully Informed regarding the 
matters pertaining to Vendor and its business; (b) has adequate knowledge to make the above representations 
and disclosures concerning Vendor; and (c) certifies that the foregoing representations and disclosures are true 
and accurate to the best of his/her knowledge and belief. 

Title _principal Engineer __ 

NOTE: FAILURE TO COM(>LETE AND RETURN THIS FORM WITH YOUR DOCUMENTATION MAY 
RESULT IN YOUR CONTRACT, OFFER, BID OR PROPOSAL BEING DISQUALIFIED FROM 
CONSIDERATION. 
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Interoffice Memo 
Date: Fel:mny15,2016 

To: CanmmCouncilMemres 

From: Chris Ravenscroft, City Utilities Engineering 

RE: St. Joe Dam Pump #2 Improvements 
Res. #66451, W.O. #66451 

Council District# N/ A 

City Utilities 
Engineering 

Engineer shall provide the City professional Engineering services in all phases of the Project to which the 
scope of services applies. These services will include serving as City's professional representative for the 
Project, providing professional Engineering consultation and advice, and other customary services incidental 
thereto. "St. Joe Dam Pump #2 Improvements" project would provide services for platming at1d design of the 
pumping system at the St. Joe Dam raw water facility. The planning would provide a technical memorandum 
identifYing efficient, reliable, and necessaty upgrades to the facility. Pump #2 would be the focus of initial 
improvements related to electrical, controls, programming, process piping, pumping, and valve work. Future 
improvements m·e to be identified and given priority listing based on reliability. 

Implications of not being approved: The St. Joe Dam raw water facility has four pumps to deliver water to the 
Three Rivers Filtration Plant. In 2009, the low demand pumps #I and #3 were replaced, along with new 
controls and appmtenances. Pumps #2 and #4 are used in high demand periods. Pump #2 was installed in 
1979 and is ready to be updated. Operational challenges with Pump #2 have limited it to emergency use only. 
The pump control valve has limited range, hindering pe1fonnance, and all adjustments to pump and control 
operations must be made manually at the St. Joe Dam. Without improvements to Pump #2, high demand times 
would continue to rely on the operation of Pump #4. 

IfPrior Approval is being Requested. Justizy: N/A 

Selection a11d Approval Process: 
The consultant was selected through the Competitive Sealed Proposal (CSP) process. The RFQ announcement 
was sent to over 100 fnms and posted on the City website, and 4 firms submitted a statement of qualifications. 
Utilities Engineering staff reviewed the qualifications of all interested fi1ms, established a shmt list of 
consulta11ts. A request for proposals was then developed and sent to the selected shortlisted firms. Two 
shmtlisted firms submitted Competitive Sealed Proposals. A scoring matrix was used to score all fnms based 
on responses to the RFQ and RFP's. RFP scoring was based on expe1tise, prior work experiences, 
qualifications, proposed scope of work a11d fee. Using tllis process, Utilities Engineering selected A1·cadis for 
this project and finds their scope and fee to be the best value for this project. The Board of Public Works 
approved the contract on FebruaJy I 0, 2016. 

s: \engineer\fonns\adm-forms\intnnemo.dot 



The cost of said project funded by Water Revenue 

Council Introduction Date: 

CC: BOW 
Matthew Wirtz 
Diane Brown 
Construction Manager 
Chrono 
File 

Februmy 23, 2016 


