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BILL NO. $-16-03-05
SPECIAL ORDINANCE NO. S-

AN ORDINANCE approving CONSULTING
AGREEMENT FOR THE FORT WAYNE RIVERFRONT
DEVELOPMENT  STUDY between RIVERWORKS
DESIGN GROUP and the City of Fort Wayne.

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON COUNCIL
OF THE CITY OF FORT WAYNE, INDIANA:
SECTION 1. That the CONSULTING AGREEMENT FOR THE FORT
WAYNE RIVERFRONT PROMENADE DESIGN PHASE | {a Legacy Project) by and
between RIVERWORKS DESIGN GROUP and the City of Fort Wayne, Indiang, is hereby
ratified, and affirmed and approved in all respects, respectiully for:
All fabor, insurance, material, equipment, tools, power,
transportation, miscellaneous equipment, etc., necessary for
Professional Design Consulting Services in connection with the Fort

Wayne Riverfront Promenade Design process:

involving a total cost of THREE HUNDRED NINETY THOUSAND AND 00/100 DOLLARS
— {$390,000.00) A copy of said Contract is on file with the Office of the City Clerk and
made available for public inspection, according to law.

SECTION 2. That this Ordinance shall be in full force and effect from and

after its passage and any and all necessary approval by the Mayor.

Council Member

- APPROVED AS TO FORM AND LEGALITY

Carol Helton, City Attorney




January 29, 2018

EXHIBIT A- SCOPE AGREEMENT

FOR: ARCHITECTURE, LANDSCAPE ARCHITECTURE AND ENGINEERING
DESIGN SERVICES for PHASE | RIVERFRONT DEVELOPMENT

Agreement between City of Fort Wayne, Division of Community
Development and Design Collaborative, Inc.
Fort Wayne, Indiana

Design Collaborative, Inc. is pleased to submit this proposal to the City of Fort Wayne, Division of
Community Development for Architecture, Landscape Architecture and Engineering Design Services for
the Phase | Riverfront Development, which consists of approximately 15 acres of land and water on both
sides the St. Mary's River between Harrison Street and Wells Street in Fort Wayne, indiana. Design
Collaborative, Inc., a Sub-S Corporation in Indiana is the legal contract holder for this project, with all
rights and responsibilities implied. The Exhibits contained herein are attachments to the AlA B101
Agreement between the City of Fort Wayne and Design Collaborative, inc.

Riverworks Design Group (RDG) is the non-binding name given to the consultant partners on this
project including contract-holder Design Collaborative and design sub-consultants Forum Studio Group,
Hoch Assaociates, Enginesring Resources and American Structurepoint. One Lucky Guitar and Lynchpin
Creative are also key branding, communication and marketing sub-consultants on the RDG team. The
following outline references the team as Riverworks Design Group (RDG} in the description of scope, with
the understanding that Design Collaborative, Inc. is the contract holder.

PROJECT UNDERSTANDING

Riverworks Design Group (RDG) is approaching the Phase | Riverfront Development project as an
opportunity to collaborate with the City of Fort Wayne and the Riverfront Implementation Committee (RIC)
to arrive at an iconic waterfront that will help to transform the city and the region. Our consuitant team is
committed to work with the City to develop the design and documentation in a way that leverages the
strengths of the environment and produces a successful implementation of the built product.

RDG proposes six (68) component design stages with specific deliverables in each stage. Each of these
stages will allow for input from the Riverfront Implementation Committes, its sub-committee the Riverfront
Design Review Team, and other internal City departments, as well as periodic engagement and
communication with the Community. The anticipated overall time frame duration for the design and
documentation process (Components 1-4), is 48 to 60 weeks, not including RIC and City stakeholder
review times, The anticipated stages of the Project are:

Component 1: Project Pre-Design/ Due Diligence
Component 2: Conceptual/ Schematic Design
Component 3: Design Development

Component 4: Construction Documents
Component 5: Project Bidding/ Pre-Construction
Component 6: Construction Administration




DESIGN STAGES, TASKS AND DELIVERABLES

Component 1: Project Pre-Design/ Due Diligence {4 {o 6 weeks)

This stage of the project will develop the investigations, assessments and critical research to support later
planning and design decisions. RDG anticipates this component stage to require 4 to 6 weeks. Below
are the specific tasks and deliverables for this stage of the project.

1.1 General Administrative Tasks

a.

Collaboration and meetings- RDG will lead bi-weekly meetings with the Riverfront Design
Review Team, and provide updates at the monthly Riverfront Implementation Committee
(RIC) meetings. RDG will provide agendas and meeting minutes (within 7 business days)
for all Design Review meetings. These meetings will provide technical updates as well as
monitor design and program progress.

Site tours- RDG will plan and organize an overall site tour to gather input and outline
project expectations from the City and RIC committee members.

Communication planning- RDG will provide a clear and concise communication plan for
updating the City, the RIC, and community stakeholders.

Project schedufe development- RDG will provide an overall project schedule for all stages
of the project within 4 weeks of commencement.

Project budget development and monitoring- RDG will outline budget expectations in this
stage of the project.

Client review periods- In the project schedule, RDG will allow for 2 weeks of client review
throughout the project at the end of each project stage.

Project deliverables for this stage of the project will include the following, These
deliverables are also bolded in the text of this document.

o Meeting minutes
Project program requirements

[}

o Project schedule

o Coltection of due diligence information provided by others including geo-
technical reports, wetland delineation reports, riparian management plans

o Baseline site and context drawings

o Site analysis drawings and diagrams, adjacent land use diagrams

o Storm water, agency approval and utility reports.

o Outline budget for the initial project

o Riverfront Branding- Creative platform development report

1.2 Urban Design/ Landscape Architecture

a.

Due diligence/ research~- RDG will build upon the work developed in the Riverfront Fort
Wayne Conceptual Plan 2015 to develop critical background information to shape future
design considerations. This will include reviewing the master plan document to reinforce
project goals, issues and opportunities.

RDG will create site analysis drawings and diagrams to communicate opportunities
and issues in and around the project site, and the immediate site context. We will also
create recommended land use diagrams for the surrounding sites.

Programming- RDG will work with the Design Review Team and Program manager to
develop initial design program requirements to describe the intended uses on the site,
This program document will include diagrams, text and supporting precedent
images.




d. Baseline drawings- Utilizing the project survey, RDG will develop baseline drawings for
use in the conceptual design stage of the project.

e. RFP design review- RDG developed concept drawings {and a model) in the RFP phase
of the project. We intend to utilize these tools in the early stages to gather input and
commentary moving forward into further conceptualization.

Architecture

a. Building programming development- In the due diligence stage, the architecture scope
will be limited to programming and master planning any on-site building structures,
including proposed pavilions, shelters, restrooms, food-service or private building
sfructures. Sizes, capacities, and adjacencies of potential building structures will be
studied in this stage, culminating with a final report.

b. Cursory analysis of the existing Cambray building on the project site, and the Smurfit
building on the east side of Harrison Street will be accomplished in this early stage. This
analysis will be intended to ascertain the feasibility of salvaging these sfructures as a part
of the overall development, summarized in a report document. However, detailed
infrastructure and historical studies are not intended to be a part of this scope.

Structural Design

a. RDG will help facilitate the solicitation, location and geo-technical dafa collection and
reports. These reports are independent of this scope of services and will be provided by
others.

b. There will be limited structural design in this stage of the project. Structural scope will be
limited to general input during Pre-design and Due diligence on the existing buildings,
bridges, roadways, riverbanks. Full feasibility studies are not included in this stage.

River Ecological Design

a. Building on the previous work of the Riverfront Fort Wayne Conceptual Plan 2015, RDG
will create an updated summary report to address the study area ecology. This will
include information gathered from the Riparian Management report.

Hydraulic and Hydrological Analysis

a. RDG will examine the existing conceptual plan and create a report outlining issues,
opportunities and constraints to be addressed in the subsequent design stages of the
project.

b. The design team will organize and administer a preliminary project meeting with
jurisdictional river agencies, discovering constraints, restrictions and opportunities.

c. RDG will obtain the regulatory hydraulic model and other available information needed to
begin the design process. RDG will also study the leves impacts on the design process.
RDG will solicit consultants for a Wetlands Delineation study. A final report will outline
the findings.

Stormwater Management and Infrastructure

a. The design team will meet with City of Fort Wayne Stormwater Utility Department to
review the project area and strategize on potential design constraints and opportunities.
This review will include both local and regional issues on the project site, adjacent
streets, and adjacent properties. Storage and clean water structure strategies will also
be reviewed priot to commencement of the design stages, summarized in a final report,

Utility Design

a. RDG will review the site survey and work with the Fort Wayne City Utilities Engineering
staff to develop an understanding of size, location, overall condition of the utilities on the
project site and in adjacent streets and properties. These utilities will include sanitary
sewers, water lines, storm sewer lines and infets, natural gas lines, electric utilities, and
other physical obstructions. The base map will be updated to include these findings.




b. RDG will closely coordinate efforts of due diligence with the Fort Wayne City Utilities
Engineering for the future 3RPort project. All permit requirements will be discovered in
this due diligence portion of the project.

1.9 Specialty Lighting/ Technology

a. The design team will review with the Design Review Team programming requirements
and options for design development of the needs for specialty lighting, a/v requirements,
Wi-Fi access, special event power & lighting and other multi-media opportunities on the
site. If required, RDG will assist in the hiring of specialty consultants for further design
development.

1.10  Cost Estimating and Constructability
a. The RDG design team will work with the Design Review Team and the RIC to

recognize funding sources and develop a preliminary outline budget for the initial
phases of the project.
111 Branding, Signage and Wayfinding

a. The RDG design team will facilitate 3 workshop sessions to guide, shape and seek input
on brand development of the Riverfront. The first session will include process overviews
and goal setting through branding prior to commencing research on the values and
opinions of the Fort Wayne Riverfront brand. The second session, the RDG team will
present findings and recommendaticns, and share creative development. The third
session will be built around final recommendations and rollout strategy. A “creative
platform development” will be developed to instruct and drive all future marketing,
programming, design, planning and development of the Fort Wayne Riverfront brand.

b. Signage, wayfinding, logos, graphics and video rofiouts will be part of the Component 2
Conceptual/ Schematic Design stage.

1.12  Communications Planning
a. The RDG design team will begin overall schedule planning for rollouts and community

communications throughout the entire design and construction process, assigning tasks,
roles and responsibilities,
1.13  Economic Planning
a. The RDG design team will work with the Design Review Team fo solicit consultants to
review the overall potential financial developments in and around the project site and

Riverfront development areas.

Component 2: Conceptual/ Schematic Design (8 to 10 weeks)

This stage of the project will explore various concepts for the overall development of the initial
development site, and RDG will saek to build consensus with the Rivetfront Implementation Committee to
arrive at a final schematic design solution for the Phase | Riverfront Davelopment project. This final
schematic design solution will also provide a preliminary cost estimate and overall project budget for the
further development of the Phase 1 project. RDG anticipates this component stage to require 8 to 10
weeks. Below are the specific tasks and dsliverables for this stage.

2.1 General Administrafive Tasks
a. Collaboration and meetings- RDG will continue to lead bi-weekly meetings with the

Riverfront Design Review Team, and provide monthly updates to the Riverfront
Implementation Commiittes.

b. Communication planning- RDG will confinue the communication plan esfablished in the
Component 1 stage of the projsct.

¢. Client review period- RDG will pian for a 2-3 week review pericd at the end of the
Conceptual/ Schematic Design stage, providing revisions for a final draft.

d. Project deliverables for this stage of the project will include the following. These
deliverables are also bolded in the text of this document.
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2.3

2.4
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2.7

Meeting minutes

Schematic design documents and report

Promotional renderings (8 total) and updated physical model
Agency approvals report

Updated cost estimate

Updated design and construction schedule

Branding, signage and wayfinding documents

o Brand video and rollout recommendations

o 00 00 Q¢

Urban Design/ Landscape Architecture

a.

Based on the background research and due diligence, the design team will prepare
conceptual site pfans, sketches and base plans to illustrate the initial design concepts
for the project.

RDG will develop a master site plan illustrating the major features, hardscape,
landscape, conceptual art and water feature locations. This master site plan will also
include the major contours, spot grades, drainage facilities and drainage pattern. Major
materials will be broadly identifisd. A land use plan of suggested development of
surrounding properties will also be included. A fransportation/ project circutation plan
will also be devsloped.

The RDG team wiit provide precedent images, section cuts, sketch renderings and
other imagery to convey the design intent of the aesthefics of the project design
solutions.

Architecture

a,

Utilizing the project program, the RDG team will develop preliminary floor plans,
elevations, renderings and schematic plans of any building structure on the project
site. This is to include any pavilions, building structures, shelters, elevated decks or
platforms. These building plans will include conceptual mechanical and electrical layouts.

Structural Design

a.

The RDG structural team will prepare preliminary structural layouts for the site
architectural facilities including preliminary foundation and framing plans. The structural
design team will also coordinate any bridge and street design activity with City and
County Engineering entities, although full engineering studies are not included in this
component stage of the project. Streel/ roadway schematic designs will be
communicated and coordinated with the respective City departments.

River Ecological Design

a.

The RDG team will develop a conceptual plan to optimize ecological functions at the
site, to be integrated with stormwater and green infrastructure opportunities. The
conceptual plan will look to incorporate regenerative design components with other
conceptual designs. Sketch designs and cost estimates will be integrated into the overall
conceptual and schemalic design.

Hydraulic and Hydrological Analysis

a.

The design team will review the river regulatory model to understand limits of
construction within the floocdway, and understand the potential for mitigation. RDG will
produce alternatives for the conceptual design solution.

The design team will create an updated hydraulic model based on schematic design
solutions in accordance with Indiana hydraulic modeling guidelines. The team will look at
alternative solutions and prepare a summary report of the modeling and results. The
RDG team will communicate the process throughout the study for agency submissions
and approvals.

Stormwater Management and Infrastructure
a. The RDG team will provide a schematic design plan for stormwater distribution and

management, communicating throughout the design process with the City's Stormwater
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2.9

2.10

2.1
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Utility Department. The team will provide alternatives for cost effective solutions,
including alternatives that provide limited impact on the environment.
Utility Design

a. The RDG team will coordinate all schematic design utility information with the project
development plan, and communicate design intent throughout with the Fort Wayne City
Utilities Engineering staff. These schematic design plans will also be coordinated with
the 3RPort project.

Specialty Lighting/ Technology

a. Utilizing programming information from the previous stage, the design team will provide
sketch concepts for specialty lighting, afv requirements, wi-fi access, special event power
& lighting and other multi-media opportunities on the site. These concepts will be
outlined as narratives in the final schematic design package.

Cost Estimating and Constructability

a. Throughout the conceptual and schematic design process, the team will update
construction cost estimates for all design concepts in order {o provide for timely
decision making throughout this stage.

b. As a part of the final schematic design package, a detailed cost estimate will be
provided, outlining unit for all improvements to the site. Breakouts will be identified for

alternatives discovered in the planning process.
Branding, Signage and Wayfinding

a. Building on the "Creative brand platform”, the RDG team will begin the process of
establishing a comprehensive brand identity. RDG will provide a comprehensive
design package of the Riverfront Fort Wayne logo system. The system will include the
overarching Riverfront Fort Wayne logo along with support logos for each river (St.
Mary's, St. Joseph, Maumee) or district {to be determined in workshops in Stage 1), and
all other graphic elements. Loges will be furnished with complete usage guidelines and
in color and B&W, in digital format.

b. RDG will concept the initial wayfinding sign system, meeting all brand standards for
Riverfront Fort Wayne.

¢. The RDG design team will provide design graphics that may be applied to the Riverfront
Fort Wayne website and social media accounts. (Facebook, Twitter, Instagram)

Communications Planning

a. The RDG design team will continue to administer the overall schedule and planning for
rollouts and community communications throughout the schematic design process.

b. The designh team will make rollout recommendations that will include the creation of a2 90
second brand video to be shared at a media event, in presentations and online, with
social media recommendations and applications of the new branding to event marketing
materials. {Example: Dragon Boat poster/ header event).

c. While not included in base scope listed above, the following elements will be considered
and communicated in the process, and should be identified as next steps in marketing
the Riverfront: strategic marketing plan, advertising campaign, media relations, website
relaunch and overall downtown and City branding.

Economic Planning

a. The RDG design team will work with the Design Review Team and selected consultant
to review the overall potential financial developments in and around the project site and
Riverfront development areas. These efforts will be coordinated around the final
schematic design solution.




Special note: The scope {and subsequent project fee} for the following Component Stages of the
project will be outlined in detail following completion of the Component 2, Conceptual and

Schematic Design stage.

Component 3: Design Development (16 to 20 weeks) + review time

This stage of the project will provide further development of the final schematic design solution and the
approved project budget for the Phase | Riverfront Development Project. The RDG team will explore and
advance the technical, aesthetic and material solutions for the Project. The overall project budget will be
confirmed for the finaf design development solution. RDG anticipates this component stage to require 16
to 20 weeks. An additional 2 fo 3 weeks will be included in the overall project schedule for final client
review.

Component 4: Construction Documents (20 to 24 weeks) + review time

This stage of the project will provide for the development of the final contract documents for the Phase |
Riverfront Development Project. The RDG team will document and advance the technical, aesthetic and
material solutions for the Project, with the anticipation of final agency approval submissions and
contractor bid documents. The overalt project budget will be confirmed for the final construction
documents at 30%, 60% and 100% checkpoints. RDG anticipates this component stage to require 20 to
24 weeks. An additional 3 to 4 weeks will be included in the overall project schedule for final client
review.

Component 5: Project Bidding/ Pre-Construction (6 to 8 weeks) + review time

This stage of the project will provide for the preparation, receipt and analysis of bids for the Phase |
Riverfront Development Project. The RDG team will review and make recommendations for the preferred
General Contractor, and assist in the development of final construction agreements. RDG anticipates this
component stage to require 6 io § weeks.

Component 6: Consfruction Administration (Time frame to be determined)

This stage of the project will provide for the construction administration and observation of the
implementation of the final contract documents for the Phase | Riverfront Development Project. The RDG
team will work with the City’s construction manager to oversee the construction implementation on the
project site, reviewing work in place and communicating change directives throughout the process. The
time frame for this component stage of the project is un-defined at this time and will be developed in the
later stages of the design process.

Project Exclusions and Additional Services (Component 7)
The following are exclusions and potential additional services for the RDG team in the development of the
Phase | Riverfront Development Project.
7.1 Renderings, models or animations beyond those listed
7.2 Art and/or artist consulting, Public Art or Sculpture design and engineering
7.3  Environmental studies/ Wetlands Delineations/ Remediation strategies
7.4 Traffic/ Transportation analysis
7.5  Soll Borings, Geotechnical design and engineering
7.6  Project site boundary and/ or Topographic survey
7.7  Associated fees for LEED/ Sustainable sites/ Similar rating systems
7.8 Building permit and Agency approvals fees
7.9  Extensive public engagement efforts beyond those listed
7.10 Extensive Cambray or Smurfit building feasibility studies
7.11 Harrison Street bridge or Wells Street bridge engineering
7.12  Web site re-construction, full marketing or advertising campaigns
7.13 Fees for Economic Planning consultant




COMPENSATION & SCHEDULE SUMMARY

Base Compensation

Based on the scope, tasks, deliverables and schedule listed above, Riverworks Design Group shall be
compensated for the Component 1, Project Pre-Design/ Due Diligence and Component 2,
Conceptuall Schematic Design based on a lump sum fee in the amount of Three-Hundred and Forty-
Five Thousand Dollars {($365,000.00). This base compensation includes the not-to-exceed reimbursable
expense allowance of $25,000.00, for a fotal contract of $390,000. Reimbursable expenses {costs for
additional physical models, additional renderings, animations, specialty consuitants, travel, reproduction,
postage) will be billed at actual cost, not-to-exceed the $25,000 allowance. Following is a summary of

this compensation and the anticipated project schedule.

Schedule

4 to 6 weeks
8 to 10 weeks

Component Design Stage Fee
Component 1: Project Pre-Design/ Due Diligence $145,000
Component 2: Conceptual/ Schematic Design $245,000
Sub-total $390,000
Component 3: Design Development $TBD
Component 4: Construction Documents $T8BD
Component 5. Project Bidding/ Pre-Construction $TBD
Component 8: Construction Administration $TBD

Payment Schedule

12 fo 16 weeks
(Not including Client
review time)

16 to 20 weeks
20 to 24 weeks

6 to 8 weeks

To be determined

Compensation earned and expenses incurred to date shall be invoiced monthly for the previous month’s
work. Further payment terms will be per the City of Fort Wayne terms and conditions aftached to this

agreement.




SITE PROJECT LIMITS (within red boundary line)

Approximately 15 acres




wAIA Document B101" - 2007

Standard Form of Agreement Between Owner and Architect

A MENT made as of the Twenty-Seventh day of Jantuary in the year Two Thousand
{een
_ﬁn_:word& indicate day, month and year,)

ADDITIONS AND DELETIONS:
The author of this decument has
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completion. The author may also
have revised the text of the original
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East Berry Strect - infarmation as well as revisions o

the standard form text is available
from the author and should be
reviewad. A vertical line in the leff
margin of this document indicates
where the author has added
necessary information and where
the author has added fo or deleted
from the original AlA text.

Fort Wayne, In 46802

This document has important legal
consequences. Consultation with an
attorney is encouraged with respect
to lis completion or modification.

AlA Document B101™ = 2007 (formetly B151™ —~1997). Copyright © 1974, 1978, 1987, 1997 and 2007 by The American Institute of Architects, Al rights

Init. reserved. WARNING: This AIA® Document is protected by U.S. Copyright Law and International Treaties. Unauthorlzed reproduction or distribution
of this AIA® Bocument, or any portion of it, may resulf in severe civil and criminal penaltias, and will ke prosscuted fo the maximurmn extent pessible
i under the [aw. This document was produced by AlA software at 11:16:31 on 02/26/2016 under Crder No.2287702275_1 which expires on 10/04/2016, and is

not{or resale.
User Notes: (1664251759}




ARTICLES

-~ INITIAL INFORMATION

ARCHITECT'S RESPONSIBILITIES
 SCOPE OF ARCHITECT'S BASIC SERVICES
ADDITIONAL SERVICES

R'S RééﬁousmiLmEs

COST OF THE WORK

ND_LICENSES

MISCELLANEOUS PROVISIONS

~ COMPENSATION =
SPECIAL TERMS AND CONDITIONS

~INITIAL INFORMATION

“INITIAL INFORMATION .. _.
ent is based on the Initial Information set forth in this Article 1 and in optional Exhibit A, Initial

“Initial Information, and incorporate it into the Agreement at Section 13.2, or state below
1ich as details of the Project’s site and program, Owner’s contractors and consultants,

: Commencement of construction date:

TO Be Determined

stantial Completion date:

Be Determined

§ 1.3 The Owner and Architect may rely on the Initial Information. Both parties, however, recognize that such
information may materially change and, in that event, the Owner and the Architect shall appropriately adjust the
schedule, the Architect’s services and the Architect’s compensation.

init. reserved. WARNING: This AIA® Document is protected by U.8. Copyright Law and International Treaties. Unauthorized reproduction or distribution
of this AIA® Document, or any portion of It, may result in severe civit and criminal penaities, and wili be prosecuted to the maximum extent possible
! under the law. This document was produced by AIA software at 11:16:31 on 02/26/2016 under Order No.2287702275_1 which expires on 10/04/2016, and is

not for resale,

User Notes: (1664251759)

AlA Document B101™ — 2007 {formerly B151™ — 1997). Copyright © 1974, 1978, 1987, 1997 and 2007 by The American Institute of Architects. Al rights
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ARTICLE 2 ARCHITECT'S RESPONSIBILITIES
.§ 2.1 The Architect shall provide the professional services as set forth in this Agreement.

architects: practlcmg in the same or similar locality under the same or similar circumstances. The Archttect shali
erform its services as expeditiously as is consistent with such professional skill and care and the orderly progress of

Jasic Services consist of those described in Article 3 and include usual and customary
d electrical engineering services. Services not set forth in this Article 3 are Additional

manage the Architect’s services, consult with the Owner, research applicable design
1gs, communicate with members of the Project team and report progress to the Owner,

& Owner’s consultants. The Architect shall provide prompt written notice to the
es aware of any error, omission or inconsistency in such services or information,

e date of this Agreement, the Architect shall submit for the Owner’s approval a
7 Architect’s services. The schedule initially shall include anticipated dates for the
mmencement of construction and for Substantial Completion of the Work as set forth in the Initial Information.

¢ schedule shall include allowances for periods of time required for the Owner’s review, for the performance of
the Owner’s consuiltants, and for approval of submissions by authorities having jurisdiction over the Project. Once
mer, time limits established by the schedule shall not, except for reasonable cause, be exceeded
wner, With the Owner’s approval, the Architect shall adjust the schedule, if necessary, as the

] the commencement of construction,

§ 3.14 The Archlte'c't hall not be responsible for an Owner’s directive or substitution made without the Architect’s
approval.

chitect shall, at appropriate times, contact the governmental authorities required to approve the
cuments and the entities providing utility services to the Project. In designing the Project, the

, spond to applicable design requirements imposed by such governmental authorities and by such
4 .s _provldmg utlhty services.

§ 3.1.6 The Architect shall assist the Owner in connection with the Owner’s responsibility for filing documents
required for the approval of governmental authorities having jurisdiction over the Project.

AlA Document B101™ — 2007 {formerly B151™ —1997). Copyright © 1974, 1978, 1987, 1997 and 2067 by The American stitute of Architects. Al rights

Init. reserved. WARNING: This AIA® Document is protected by U.8. Copyright Law and International Treaties. Unauthorlzed reproduction or distribution
of this AIA® Decument, or any portion of it, may result in severe civil and criminaf penalties, and wiil be prosecuted to the maximum extent possibie
] under the faw, This document was produced by AlA software at 11:16:31 on 02/26/2016 under Order No.2287702275_1 which expires on 10/04/2016, and is

not for resale.
User Nofes: (1664251759)
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I § 3.2 SCHEMATIC DESIGN PHASE SERVICES (SEE EXHIBIT A FOR ADDITIONAL SCOPE DESCRIPTION.)
§ 3.2.1 The Architect shall review the program and other information furnished by the Owner, and shall review
, and regulations applicable to the Architect’s services.

=2§ 3.2.2 The Architect shall prepare a preliminary evaluation of the Owner’s program, schedule, budget for the Cost
e Work, Project site, and the proposed procurement or delivery method and other Initial Information, each in

s of the other, to ascertain the requirements of the Project. The Avchitect shall notify the Owner of (1) any
istencies discovered in the information, and (2) other information or consulting services that may be
asonably needed for the Project.

§ 3.23 The A1 chltect-shall present its preliminary evaluation to the Owner and shall discuss with the Owner
) design and construction of the Project, including the feasibility of incorporating
ible design approaches, The Architect shall reach an understanding with the Owner
its of the Project.

i”s requirements agreed upon with the Owner, the Architect shall prepare and present for

proval. The Schematic Design Documents shall consist of drawings and other
‘plan, if appropriate, and preliminary building plans, sections and elevations; and may

(Paragraphs deleted)
3.6 CONSTRUCTION PHASE SERVICES (NOT INCLUDED IN THIS PHASE)

Architect shall prOVIde the listed Additional Services only if specifically designated in the tab]e below as the
Architect’s responsibility, and the Owner shall compensate the Architect as provided in Section 11.2.

. AlA Document B101™ — 2007 {formerly B151™ ~1987). Copyright © 1974, 1978, 1987, 1987 and 2007 by The American Insfifute of Architects. All rights
init. reserved. WARNING: This AlA% Document is protected by U, B, Gopyright Law and laternational Treaties, Unauthorized reproducHion or distribution 4
of this AIA® Document, or any porfion of i, may result in severe ¢lvif and criminal penaliles, and will be prosecuted fo the maximum extent possible
under the law. This document was produced by AlA software at 11:16:31 on 02/26/2016 under Order No.2267702275_1 which expires on 10/04/2018, and is
not for resale.

User Notes: (1664251759)




(Designate the Additional Services the Architect shall provide in the second column of the table below. In the third
column indicate hether the service description is located in Section 4.2 or in an attached exhibit. If in an exhibit,
- identify the exhibit)

‘Additional Services Responsibility Location of Service Description
(Archirect, Owner | (Section 4.2 below or in an exhibit
oF attached to this document and
- Not Provided) fdentified below)

- (Rows deleted)
+§ 4,2 Insert g description of each Additional Service designated in Section 4.1 as the Architect’s responsibility, if not

complexﬁy, the Owner’s schedule or budget for Cost of the Work, or procurement or delivery

method; s

© Services necessﬂated by the Owner’s request for extensive environmentally responsible design

alternatives, such as unique system designs, in-depth material research, energy modeling, or LEED®

certification;

_Changing or editing previously prepared Instruments of Service necessitated by the enactment or

_reyision of codes, laws or regulations or official interpretations;
'Vrvices necessitated by decisions of the Ownm not rendered in a timely manner or any other failure

'élmg digital data for transmission to the Owner’s consultants and contr actors, or to other Owner
ized recipients;

ARTICLE 5 5 WNER’S RESPONSIBILITIES

§ 5.1 Unless otherwise provided for under this Agreement, the Owner shall provide information in a timely manner
regarding requirements for and limitations on the Project, including a written program which shall set forth the

~ Owmer’s objectives, schedule, constraints and criteria, including space requirements and relationships, flexibility,
expandability, special equipment, systems and site requirements. Within 15 days afler receipt of a written request
m the Architect, the Owner shall furnish the requested information as necessary and relevant for the Architect to
saltiate, give notice of or enforce lien rights.

§ 5.2 The Owner shall establish and periodically update the Owner's budget for the Project, including (1) the budget
for the Cost of the Work as defined in Section 6.1; (2) the Owner’s other costs; and, (3) reasonable contingencies
related to all of these costs. Ifthe Owner significantly increases or decreases the Owner’s budget for the Cost of the
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Work, the Owner shall notify the Architect. The Owner and the Architect shall thereafter agree to a corresponding
c_:han_g in the Praject’s scope and quality.

_§ 5.3 The Owner shall identify a representative authorized to act on the Owner’s behalf with respect to the Project.
he Owrier shall render decisions and approve the Architect’s submittals in a tlmely manner in order to avoid
unreasonable delay in the orderly and sequential progress of the Architect’s services.

§ 5.4 The Owner shall furnish surveys to describe physical characteristics, legal limitations and utility Iocations for
the site of the Project, ghd a written legal description of the site. The surveys and legal information shall include, as
applicable, grades and:lines of streets, alleys, pavements and adjoining property and structures, designated wetlands;
- adjacent drainage; rig f-way, restrictions, easements, encroachments, zoning, deed restrictions, boundaries and
contours of. the site; locatmns, dlmensions and necessary data with respect to ex1st1ng bulldmgs, other improvements

§ 5.12 The Owner shall'provide the Architect access to the Project site prior to commencement of the Work and
shall obligate the Contractor to provide the Architect access to the Work wherever it is in preparation or progress.

[ OST OF THE WORK

,,6_,‘1 Fo; puirposes of this Agreement, the Cost of the Work shall be the total cost to the Owner to construct all
lements of the Project designed or specified by the Architect and shall include contractors® general conditions costs,
overhead and profit. The Cost of the Work does not include the compensation of the Architect, the costs of the land,
rights-of-way, financing, contingencies for changes in the Work or other costs that are the responsibility of the

Qwner,

. AlA Document B101™ — 2007 {formerly B151™ - 1997). Copyright @ 1974, 1978, 1987, 1697 and 2007 by The American Institute of Architects. All rights
Init. reserved, WARNING: This AA® Document Is protected by U.B. Gopyright Law and International Treaties. Unauthorized reproduction or distribution
of this AlA® Document, or any portion of if, may result in severe civil and criminal penalties, and will ba prosecuted to the maximum extent possible
under the taw. This document was produced by AJA software at 11:16:31 on 02/26/2016 under Order No.2287702275_1 which expires on 10/04/2018, and is

not for resale.
User Notes: (1664251759}

6




§ 6.2 The Owner’s budget for the Cost of the Work is provided in Initial Information, and may be adjusted
thr hgpt the Project as 1'equired under Sections 5.2, 6.4 and 6.5. Evaluations of the Owner’s budget for the Cost of

" the Architect nor the Owner has control over the cost of [abor, materials or eqmpment the COI‘ltl actor’s methods of
..determining bid prices; or competitive bidding, market or negotiating conditions. Accordingly, the Architect cannot

3 In preparing estimates of the Cost of Work, the Architect shall be permitted to include contingencies for
gn, bidding and pnce escalatlon, to determine what mateuals, equipment, component systems and types of

estimated f the Work to meet the Owner’s budget for the Cost of the Wotk. The Architect’s estimate of the
Cost of th a1t be based on current area, volume or similar conceptual estimating techniques. If the Owner

requests detailed Cost estlmatmg services, the Architect shall provide such services as an Additional Service under
A] t1cie 4.

§ 6. 4 Ifthe B:ddmg or. Negotlation Phase has not commenced within 90 days after the Architect submits the
struction Documents to the Owner, throngh no fault of the Architect, the Owner’s budget for the Cost of the
rk shaii be ad ljusted 1o reﬂect changes in the general level of prices in the applicable construction market.

authorize reﬁ'dding or renegotiating of the Project within a reasonable time;
telminate in'aécox dance with Section 9 5;

'frvice, including the Drawings and Specifications, and shall retain all common law, statutory and
"hts, including copyrights Submission or distribution of Ins‘n uments of Service to meet ofﬁcial

:in derogatlon g he reserved rights of the Architect and the Architect’s consultants,
§ 7.3 Upon execution of this Agreement, the Architect grants to the Owner a nonexclusive Heense to use the

Architect’s Instruments of Service solely and exclusively for purposes of constructing, using, maintaining, altering
and adding to the Project, provided that the Owner substantially performs its obligations, including prompt payment
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of all sums when due, under this Agreement. The Architect shall obtain similar nonexclusive licenses from the
Architect’s consultants consistent with this Agreement. The license granted under this section permits the Owner to
authorize the Contractor, Subcontractors, Sub-subcontractors, and material or equipment suppliers, as well as the
16r”s consultants and separate contractors, to reproduce applicable portions of the Instruments of Service solely
“and exclusively for use in performing services or construction for the Project. If the Architect rightfully terminates
this Apreement for cause as provided in Section 9.4, the license granted in this Section 7.3 shall terminate.

-§ 1.3.1 In the event the Owner uses the Insiruments of Service without retaining the author of the Instruments of
Service, the Owner releases the Architect and Architect’s consultant(s) from all claims and causes of action arising
The Owner, to the extent permitted by law, further agrees to indemnify and hold harmless the
consultants from all costs and expenses, including the cost of defense, related to claims and causes
d by any thlrd person or entify to the extent such costs and expenses arise from the Owner’s use of
of Ser vice under this Sectlon 7.3.1. The terms of this Section 7.3.1 shall not apply if the Owner

s after the date of Substantial Completion of the Work. The Owner and Architect
action not commenced in accordance with this Section 8.1.1,

§ 8. fiiwAny claim, di or.other matter in question arising out of or related to this Agreement shall be subject to
_mediation as a condlt ecedent to binding d:spute resolutlon If such matter relates to or is the subject of a hen

them by mediation which, unless the parties mutually agree otherwise, shall be administered by the American
Arbitration Association in accordance with its Construction Industry Mediation Procedures in effect on the date of
eement \ request for mediation shall be made in writing, delivered to the other party to the Agreement, and
ith the person or entity administering the mediation. The request may be made concurrently with the filing of
laint or other appropriate demand for binding dispute resolution but, in such event, mediation shall proceed in
advance of binding dispute resolution proceedings, which shall be stayed pending mediation for a period of 60 days
from the date of filing, unless stayed for a longer period by agreement of the parties or court order. If an arbitration
proceeding is stayed pursuant to this section, the parties may nonetheless proceed to the selection of the arbitrator(s)
and agree upon a schedule Tor later proceedings,
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§ 8.2.3 The parties shali share the mediator’s fee and any filing fees equally. The mediation shall be held in the place
where the Project is located, unless another location is mutually agreed upon. Agreements reached in mediation shall
ble as setilement agreements in any cowrt having jurisdiction thereof,

§ 8.2.4 If the parties do not resolve a dispute through mediation pursuant to this Section 8.2, the method of binding
dispute resolution shali be the following:

- (Check the appropriate box. If the Owner and Architect do not select a method of binding dispute resolution below,

or do not subsequently agree inriting to a binding dispute resolution mefhod other than litigation, the dispute will
¢ resol ved in a court of competent jurisdiction.)

ispute or oﬂier matter in question arising out of or related to this Agreement subject to, but not resolved by,
on shall be SUbJ ect to ar bm at1on which, unless the par ties mutua]fy agree otherw1se, shall be admmlstel ed by

pl'owded that the party sought to be joined consents in writing to such joinder. Consent to arbitration mvolvmg an
additional per: son of entlty shall not constitute consent to arbitration of any claim, dispute or other matter in question

s under this Agreement

ARTICLE 9 TERMINATION OR SUSPENSION
§ 9.1 I'the Owner fails to make payments to the Archifect in accordance with this Agreement, such failure shall be
considered substantial nonperformance and canse for termination or, af the Architect’s option, cause for suspension
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of performance of services under this Agreement. If the Architect elects to suspend services, the Architect shall give
seven days’ written notice to the Owner before suspending services. In the event of a suspension of services, the
- /Archifect shall have no liability to the Owner for delay or damage caused the Owner because of such suspension of

services. Before resuming services, the Architect shall be paid all sums due prior to suspension and any expenses
inciitred in the interruption and resumption of the Architect’s services. The Architect’s fees for the remaining
services and the time schedules shall be equitably adjusted.

§ 9.2 If the Owner suspends the Project, the Architect shall be compensated for services performed prior to notice of
-such suspension. When the Project is resumed, the Architect shall be compensated for expenses incurred in the

interruption and resumption of the Architect’s services. The Architect’s fees for the remaining services and the time
schedules shall be equitably adjusted.

- § 9.3 1f the Owner suspen_gls the Project for more than 90 cumulative days for reasons other than the fault of the
- Architect, the Architect may terminate this Agreement by giving not less than seven days’ written notice.

rminate this Agreement upon not less than seven days’ written notice should the other party
rm in accordance with the terms of this Agreement through no fault of the party initiating

¢ in addition to compensation for the Architect’s services and include expenses
ion for which the Alchltect is not otherwise compensated plus an amount for the

ise the Architect’s Instruments of Service in the event of a termination of this
1 Atticle 7 and Section 11.9.

erned by the law of the place where the Project is located, except that if the
he method of binding dispute resolution, the Federal Arbitration Act shall govern

§ 10.3 The Owner and
representatlves to this _’

or requests the Architect to execute certificates, the proposed language of such certificates shall be
subm]tted to the Architect for review at least 14 days prior to the requested dates of execution. If the Owner requests

ﬁ"cr_a_sentSf afWouId require knowledge, services or responsibilities beyond the scope of this Agreement.

§ 10.5 Nothing contained in this Agreement shall create a contractual relationship with or a cause of action in favor
of a third party against either the Owner or Architect.
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§ 10.6 Unless otherwise required in this Agreement, the Architect shal have no responsibility for the discovery,
presence, handling, removal or disposal of, or exposure of persons to, hazardous materials or toxic substances in any
¢ Project site.

The Architect shall have the right to include photographic or artistic representations of the design of the

ject among the Architect’s promotional and professional materials, The Architect shall be given reasonable

ess to the completed Project to make such representations. However, the Architect’s materials shall not include
¢ Owner’s confidential or proprietary information if the Owner has previously advised the Architect in writing of
-.the specific information considered by the Owner to be confidential or proprietary. The Owner shall provide

' '-p1 ofessional cr edit foz Architect in the Owner’s promotional materials for the Project.

erson except to 7(1) its employees, (2) those who need to know the content of such information in order
'ces or constructlon solely and exclusively for the Pro;ect or (3) its consultants and contractors

$390,000.00

N/A
N/A
Bidding or Negatiation Phase N/A

Construction Phase N/A

$390,000.00

wise not constructed, compensat:on for those portions of the Project shall be payable to the extent
services are performed on those portions, in accordance with the schedule set forth in Section 11.5 based on (1) the
lowest bona fide bid or negotiated proposal, or (2) if no such bid or proposal is received, the most recent estimate of
the Cost of the Work for such portions of the Project. The Architect shall be entitled to compensation in accordance
with this Agreement for all services performed whether or not the Construction Phase is commenced.
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11.7 The hourly billing rates for services of the Architect and the Architect’s consultants, if any, are set forth
elow _Ihe rates shall be adjusted in accordance with the Architect’s and Architect’s consultants’ normal review

EArc'hitect and the Architect’s consuliants directly refated to the Project, as follows:
'Qn and author lzed out-of-town travel and subs:stence

"ductions, plots, standard form documents;
ling and delivery;

Site" ofﬁce expenses; and
0 Oth simnilar Project-related expenditures,

§ 11.10 PAYMENTS TO
§ 11 10.1 An mmaI pay!
di

performed. Payments are due and payable upon presentation of the Architect’s invoice. Amounts unpaid sixty ( 60 )
~days after:the invoice date shall bear interest at the rate entered below, or in the absence thereof at the legal rate

g time o time af the principal place of business of the Architect.

monthly or annual interest agreed upon. )

§ 11.10.3 The Owner shall not withhold amounts from the Architect’s compensation to impose a penalty or
liquidated damages on the Architect, or to offset sums requested by or paid to contractors for the cost of changes in
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':supersedes all prio

i City of Fort Wayne

the Work unless the Architect agrees or has been found liable for the amounts in a binding dispute resolution
roceedin_g.

-§ 11:10.4 Records of Reimbursable Expenses, expenses pertaining to Additional Services, and services performed on
the basis of hourly rates shall be available to the Owner at mutually convenient times.

ARTIC E 12 SPECIAL TERMS AND CONDITIONS
‘Special terms and conditions that modify this Agreement are as follows:

Exhibit A

_:e_;presents the entire and integrated agreement between the Owner and the Architect and
ations, representations or agreements, either written or oral. This Agreement may be

amendgd only by

- ,;’(Lzst other documents, if any, including Exhibit A, Initial Inforimation, and additional scopes of
'f'—seiwce if any Jornting part of the Agreement.)

Exhlblt A Agr,, ment & Scope Descriptions
“Exhibit B - Billing Rates
Exhibit C— —Certificate of Insurance

red into as of the day and year first written above,

ARCHITECT

(Signature)

Ronald K. Dick, Principal
Design Collaborative

“(Printed name and trﬂe) (Printed name and title)
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Additions and Deletions Report for
AIA® Document B101™ - 2007

This’Add'itio_n_s and Deletions Repori, as defined on page 1 of the associated document, reproduces below all text the author has
‘added 1 he_étandard form AIA document in crder to complete it, as well as any text the author may have added to or deleted from
.. Ihe original AIA text. Added text is shown underlined. Deleted text is indicated with a horizontal line through the original AlA text.

die;_ Thié Additions and Deletions Report is provided for information purposes only and is not incorporated into or constitute any
part of the associated AlA document, This Additions and Deletions Report and its associaled document were genarated
muttaneously by AlA software at 11:16:31 on 02/26/2016.

PAGE 1

AGREEMENT made as of the T_wentv—Seventh day of January in the year Two Thousand Sixteen

City of Fort:- Wayne 7
Division of Community 1)
200 East Berry Street
Fort Wayne,“In -

Desian (.J..gilabéi;aiive, Inc.
200 East Main Street, Suite 600
Fort Wayne, IN46802

‘0 Be Deterinined
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“See attached Exhibit C.

RTICLE 3 - SCOPE OIF__ARCHITECT’S BASIC SERVICES (SEE EXHIBIT A FOR ADDITIONAL SCOPE DESCRIPTION)

PHASE SERVICES (NOT INCLUDED IN THIS PHASE)
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. § 3.5BIDDING OR NEGOTIATION PHASE SERVICES {NOT INCLUDED IN THIS PHASE)
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ant to Section 8.3 of this Agreement

of competent jurisdiction

1.4 Compensation for Additional Services of the Architect’s consultants when not included in Section 11.2 or
11.3, shall be the amount invoiced to the Architect plus ten percent { 10 %), or as otherwise stated below:
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Schematic Design Phase $390,000.00 pereent—{
esign Development Phase N/A  pereent—(
onstruction Documents N/A  pereent—{

£8&

Bidding or Negotiation Phase N/A  pereent— 24)

Construction Phase N/A  pereeni—( %)

Total Basic Corxiﬁ_e__nsation orehundred  pereent—{ 165 %53
i : $390,000.00

date shall bear interest at the rate entered below, or in the absence thereof at the legal rate
to time at the principal place of business of the Architect.

'See Exhibit A

N/A
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Exhibit A - Agreement & Scope Descriptions
Exhibit B — Billing Rates
Exhibit C— Certificate of Insurance

-Gieg Leathérman,

_Director of Community Development Ronald K. Dick, Principal
City of Fort-Wayne-

Design Collaborative
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-~ Certification of Document’s Authenticity
~ AlA® Document D401™ — 2003

1, , hereby certify, to the best of my knowledge, information and belief, that I created the attached final document
multaneously with its associated Additions and Deletions Report and this certification at 11:16:31 on 02/26/2016
er Order No. 2287702275 1 from AIA Contract Documents software and that in preparing the attached final
ment I made no changes to the original text of ATA® Document B103™ — 2007, Standard Form of Agreement
een Owner and Architect, as published by the AIA in its software, other than those additions and deletions

i ociated Additions and Deletions Report.
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City of Fort Wayna

Community Development

200 East Berry Street, Sulte 320
Fort Wayne IN 46802
260.427.1127

www.cityoffortwayne.org

COMMUNITY DEVELOPMENT

Thomas C. Henry, Mayor

MEMORANDUM

To:  Common Council of the City of Fort Wayne

From: Pam Holocher, Deputy Director, Planning and Policy
RE: City of Fort Wayne Riverfront Promenade Design

Date: February 29, 2016

The Riverfront Development Project is one of the Legacy Projects authorized by Fort Wayne Common
Council in December of 2012. The focus on downtown and its rivers is considered a crucial step to
build on the momentum and vitality of our downtown and the surrounding neighborhoods and leave a
lastly Legacy for future generations, -

In late 2015, the Community Development Division published the Riverfront Promenade Design RFP,
Thirteen well qualified firms submitted proposals. The Riverfront Implementation Committee chose
six consulting teams for personal interviews, based both on strength of the team’s proposal and on
points earned from the evaluation factors published in the RFP. After the first round of interviews, the
Committee asked three firms to return for a second interview.

The Riverfront Implementation Committee agreed that Riverworks Design Group was best qualified for
this catalytic project. The firms that have collaborated to establish the Riverworks Design Group are:
Design Collaborative, Forum Studio, Hoch Associates Engineering Resources, American Structurepoint
and One Lucky Guitar, The scope of services which is contained in this packet has been reviewed by a
group of Community stakeholders and impacted City departments. We are seeking approval of the
project budget of $390,000.

If approved by Common Council, Community Development staff will proceed with the submission of
the contract to the Riverworks Design Group for signature. Please do not hesitate to contact me at
pam.holocher@cityvoffortwayne.org or 429-2139,

A Fqual Cpportunity Emplover




