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BILL NO. $-16-03-20
SPECIAL ORDINANCE NO. S-

AN ORDINANCE approving PROFESSIONAL
ENGINEERING SERVICES AGREEMENT FOR
ACTIVATED SLUDGE AERATION
IMPROVEMENTS PH. 1 - RES. #76199, W.O.
#76199 between CH2M HILL ENGINEERS, INC.
and the City of Fort Wayne, Indiana, in connection
with the Board of Public Works.

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON

COUNCIL OF THE CITY OF FORT WAYNE, INDIANA:
SECTION 1. That the PROFESSIONAL ENGINEERING

SERVICES AGREEMENT FOR ACTIVATED SLUDGE AERATION

IMPROVEMENTS PH. 1 - RES. #76199, W.O. #76199 by and between CH2M

HILL ENGINEERS, INC. and the City of Fort Wayne, Indiana, in connection

with the Board of Public Works, is hereby ratified, and affirmed and approved

in all respects, respecifully for:

All labor, insurance, material, equipment, tools, power,
transportation, miscellaneous equipment, efc., necessary for
Professional engineering consuitation and advice, and other
customary services incidental thereto. Activated Sludge
Aetation Improvements Ph. 1 will develop a design for
addition of mechanical mixing technology to the existing
acration basin selector zones at the Water Paliution Control

Plant:

involving a total cost of TWO HUNDRED THIRTY-SIX THOUSAND, SEVEN

HUNDRED TEN AND 00/100 DOLLARS - ($236,710.00). A copy of said

Contract is on file with the Office of the City Clerk and made available for

public inspection, according to law.
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SECTION 2. That this Ordinance shalt be in full force and effect

from and after its passage and any and all necessary approval by the Mayor.

Council Member

APPROVED AS TO FORM AND LEGALITY

Carol Helton, City Attorney




PROFESSIONAL SERVICES AGREEMENT

ACTIVATED SLUDGE AERATION IMPROVEMENTS Ph, 1

This Agreentent Is by and befween
CITY O FORT WAYNI ("CITY™)
by and through its

Board of Public Works

City of Ifort Wayne

200 I&. Berry Street, Suite 240
Fout Wayne, TN 46802

and

CH2M HIF 1, Bnginsers, Ine. (Engineer)
701 8, Clinton St.

Suite 324

TFort Wayne, IIN 46802

The CITY and CH2M HILL agree ag follows:

City herehy engages Bogineer (o perform the services set Forth in Part T - Services ("Services™) and Englneer aprecy
to perform the Services for the compensation set forth in Part I - Compensation ("Coempensation"). BENGINEER
shall be aulhorized to commmence the Services upen exeention of this Agreement and wrifton authorization to
proseed from Cily, City and Eupineor agres that these sipnature pages, together with Parts L1V and atfachunents
reforred to therein, constitute the entire Agreement ("Agreement”) belween them zelating to {he Projeet,
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APPROVALS

APEROVED FOR EXLY
BOARD O PUBLIL WORES

Y, N et

Raberd P, Keonsdy, Ghair

BY

BY:

AT‘B'SST:

DATE:

ATFROVED FORT L‘N

. il

Tadd Webster, P B'
‘Water Bustaess Graup, Vies President
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PART I
SCOPE OF BASIC ENCGINEERING SERVICES

A, GENERAL

Engincer shall provide the City professional Bagineering services in all phases of the project to which this scope of
sorvices applies, These services will include serving as Cily's professional representative for the Projeet, providing
professional Bngineering consultation and advice, furnishing Hngineering services and ofhet custormary services

incidental hereto,

B, PROJECT DESCRIPTION

This project will develop a design for addition of mechanical mixing fechnology to the existing aeration basin
selestor zones at the Fort Wayne Water Pollution Control Facility.

¢, SCOPE OF WORK

The duty of the Bagineet is to develop final canstruction drawings. 'The final consiruotion docwments shall be
stamped by a Registered Professional Engineer, licensed 1n the state of Indians avd employed by the Enpineer,

Tingiteer shall develop and provide the following services:

The

Selectoy Zone Mixing Improvements

Task 1 - Project schiedale and Review Meelings

11 Prepare project design schedule,

1.2 Adlend two (2) veview nieetings — praposed to ocour at the end of Preliminary Design Part T and
aflet completion of Preliminacy Design Part I1. These meotings are hald at the Program Managor’s
office,

1.3 Kecp the mimiies of the Progross Review Meetings and distribute thess minutes within 7 days of

the Review Meeting,
Task 2 - Preliminary Design

Phase X (30% submiltal)

21 Reviow previous phosphorus removal technical memoranduin (TM) that was developed in 2014,

2.2 Request and review information selated to the aeration basin structures, electrical sorvice
gvaifability, and fnsfrimentation 1O in the aeration basing,

2.3 Fngineor shall svaluate up to fonr difforent mixing technologics for the seleclor zone mixing, Ata
mifginum, the evaluation will inchudo:
e Capital cost
Qperating cost
Maintenaneo requirements and cost

L

[

e Impaoct on anaerobic zone integrity

=+ Ability lo operate in oyelic mode for futermitient selsctor zone mixing

24 Baogineer shall identify any additional insttumentation fhat would be benelicial for operation of the
selectol zone mixers,

2.5 Engineer shall deliver Tiv 1: Selecior Zone Mixing Technologies. This TM will sunmarize the
tixer teehnology alternatives and devefop a reconmended mixing technology ay well as any
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2.6

27

2.8

ancillary somponent improvements related to elecirical supply, catwallc access, and
instrementation needs,

Engineer shall conduct Workshop 1: Selector Zone Mixing Technology Review. This workshop
will review the findings in TM 1 and finalize a selector zone mixing technology.

Prepate preliminary site drawings based on the selected mixing technology and ancillary
components. “These preliminaty dravwings sliall inctude oquipment location, preliminary P&IDs,

and preliminary one-line diagrams.

Furnish one copy of the Preliminary Design — Phase I Drawings {o the Program Manager for
review and approval.  Affer a review meeting with the Program Manager incorporate any
neeessary changes,

Phase IE (60% submittdl)

2.9

2.10
2.11

2,12

Preliniinary Design Phase Tl Drawings. Ticorporate all design improvements presented in Phase 1.
The Drawings will generally include: (estimated)

Sheets
Title Shest i
(eneral Notes, Index and Legend 2
Plai) (and Profile) Sheets 4
Siructural Sheets 23
One-line Diagrams 2
P&ID 2
Special Detail Sheets 13
TOTAL 14-17

Prepare drafl specifications in MF04 format,
Compute project quantities and eslimate of constritetion costs in MI04 format,

Submit 60% Design Documents to Program Manager for review and approval,
Preliminary Design Submittal: (2 Complete Sets)

Preliminary Design Drawings

Summary of Projecl Quantities w/estimated construction costs.

Task 3 - Final Design {95% submittal & Final Bidding Documents)

3.1

»
o

3.3

34

3.5

Prepare specifications for the improvements, fncluding bid and proposal instructions/forms,
measuremeant and payment specifications, special provisions and necessary deluils, Utilize
avallable Cily standard specifications and supplement as nccessary,

Complete n qualily control 2eview of the draRt Confract Documents,

Preparg {inal design drawings. Incorporate comments received during the review mestings and
routings.

Update summary of project quantities. -

Subtmit drafl Final Design Documents to Program Manager for review and epproval.
Final Degign Submiital (2 Complete Sets)

Final Design Drawings

Summary of Project Quantities w/estimated constraction costs.

Bid fonn

Project Technical / Supplemental Specifications.
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Documents shall be prepared for construction by 4 single prime Contractos,

Propare Division 0 documents from City masier docuthents, which are based on documents
developed by the Engineer's Joint Contiact Documents Cotmittee (FICDC).

Specifications shall be prepared in genoral conformance with the MasterTormal, 2010 Hdition
Numbers & Titfes, of the Construction Specilications Institute (C81). Where available, the City’s
master gpecifications will be the basis for preparing the specifications, I City master
specifications wre not available, Bngineer shall prepare specilications consistent with the Cily’s
specification standards, Titles and gpecification numbering shall adhore to the Cily's master

specification Hst.

3.6 Upon approval of Final Design drawings and project specifications, prepare and submit one (1) set
of stamped papor bond drawings, ese (1) elecironie varsion of the project specifications
(Microsoft Word) and one electronic copy of project drawings in 2007 DWG file format or nevver
(Civil 3D 2007 oraewer) and 1 set in pdfiormat,

Task 4 - Bidding Phase, The bidding phase servives shall include the following:
41 Preparc for and lead Pre-bid Mecting,

42 Designer (Engineer) prepare and assist Owner with issue of the addenda, as needed to interprel,
clarify or expand bidding decuments,

4.3 Conformed Contragt Dociimants
"The Engineer will prepare a complete set of Contract Dostiments {drawings and specifications)

ingorporating revistons ftom all issued addenda afler execution of the Owner-Contractor
Agreament {Construction Contract). These “Conformed to Contract” (CTC) sot of Conlract
Docwments will contain yevisions that incorporate specific chinges made by nddenda and accepted
bid proposal, Submit one (1) electronic version of CTC project drawings in both PDF and DWG
file format in the latost version and ons (1) electronic copy of the CTC prajest specifications

{Microsoft Word),
Task 5 - Construetion Phise, The construction phase services shall include the following:
5.1 Designer Services During Construction (DSDC)

The City vwill retain another {ivm to act as the Cliy*s representalive, to assume all duties and responsibilities, and to
have the rights and authority assigned to the Engineer in eonnection with the cotstruclion wotk to be performed in
accordance with the constrtction Coniraet Docuiments, During the construction phase, the Engineer durlng the
design phase will be relerred (6 as the Designor. The Designer shall alse provide professional engineering services
during the construction phase,  “The Desipner shall consult with, advise, and assist fhe Bngineer li connection with
the completion of the work in the construetion Conlract Docnments, Che Desipner shall also prepare operation and
maintenance (O&M) manual doeunents and shall provide training and startap services assooiated with the

construction phasge.

General Adminisiration of the Contract Documenis, Consull with, advise and assist the Enpineer in the Enginesr's
role as City's reprosentative. esigner’s oomnmunications with the City and the Contractor shall bo through, or with

the knowledge, of the Bngineer,

Pre-Construetion Conference. Prepare for and patticipate in the Pre-Construction Confereice, The pre-construction
conference will be conducted by the Engineer,

Visits to Site and Qbservation af Construction. Tnconneotion with obscrvations of the work while it is in progress:
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Malce visits to the site at intervals as requested by the Bngineer in order to observe, as an experienced and qualified
design professional, the progress aud quality of the work specifically identified by the Resident Project
Representutive ("RIR”) provided by the Engineer, Sile visits not to oxeeed ten (10) total Designer days to be spent
on-stle, Such visits and obssrvations by Designer are not intended to be exhaustive or fo exfend to every aspect of
the work or to involve detailed inspections of the wotlg, but rather ate fo be limited to spot checking, seleative
sampling, and similar methods of general ohservation of the work baged on Designer®s exercise of professional
Judgment as assisted by the RPR. Based on informmalion obfained during such visits and such observations, Designer
shall dotormine in peneral if the woik idewtified by the RPR.is proceeding in accordanes with the Contract

Documents, and report findings to the Engincer,

The purpose of Desipner's visils fo the Bite will be te onable the Engineor o hetter carey out the duties and
responsibilities assigned to and undertaken by the ¥ngincer during the Construction Phase; and in addition, by
exorcise of Desipnor’s efforls as an experienced and qualified desipn professional, to provide the Engineer a grealer
degree of confidence tha! (he completed work will conform in general to the Contract Documents and that the
integrity of tho design concept of the completed Project as a fauctioning whole as indicated in the Contract
Documents has been implemented and preserved by the Conlractor, Designor shall not, dusfng such visits or as
result of such observations of the work in progress, supervise, direct, or have conirol over the work, nor shall
Designer have anthority over or responstbility for the meats, methods, fechnigues, sequences or prosedures of
constrnction selecled by Contracior, for safety precautions and programs incident to the work or for any failure of
Contractor to comply with laws and regulations applicable to Contractor's furnishing and performing the woik,
Accordingly, Desipner neither guarantees the performance of any Condraclor nor assumes responsibility for any
Contractor’s failure to futnish and perform its work in accordanee with the Confract Doctments,

Defective Work. Recommend fo Bngineor (hat the work ba disapproved and rejected while it is in progress if
Designer betieves that such work witl not produce n completed Project that conforms generally (o the Contract
Vocumenis or that it will prefudice the integrity of the desipn concept of the completed Project as a functioning

whole as fudicated in the Contract Documents.

Monthly Construction Frogress Meelings: Patticipate in monthly construction progress mestings via phone, not to
excued twelve (12) progress meolings.

I&C Coordination: Attend coordination meetings with the City and the I&C Syatem Supplier reparding
programming to be performed by the I&C System Suppliet, At the meotings, review [unctional descriptions and
design intent. Clarify questions raised by the I&C System Supplier, Tresigner’s participation not to exceed
patlicipation i1 fwo (2} coordination meetings.

Process Control System Field Testing: Atlend ficld testing of the proeess control systern programming to verify
oporation for scompliance with the established functional description and design intent,

Clarifications and Interpretations; Field Orders. Provide clarifications and interprotations of the Contract
Daocuments as requesicd by the Engineer appropriaie to the orderly sompletion of the work. Such clarifications and
interpretations will be consistonl with the intent of and roasonably Inferable from the Conlract Decuments, Provide
Input as requested by the Engineer so that the Engineer may issue Field Orders authorizing minor variations from
the requirements of the Contract Doctrnents. The clarifications will be transmitied electranicaily through the City's

Project Managoment Information Systemn (PMIS).

Change Oreers and Work Change Directives: Recommend Change Orders and Work Change Direclives to the
Bagineer, as appropriale, and provide supporl docomentation to the Engineer, as appropriate, so the Engineer can
prepare Change Ovdsts and Work Change Divectives,

Shop Drawings and Samples: Review and approve or Iske other appropriate astion in respect to shop drawings,
samplos and other data whish Contractor is required lo submit, but only for conformance with the desipn concept of
the Project and compliance wilh (he information given in the Confract Documents, Such roviews and approvals or
other sction shall not extend to means, methods, techniques, sequences, or procedures of eonstinetion or to satoty
precatitions and programs incident therélo. The shop drawings will be transmitled elecironically theongh the City's

Project Management Information System (PMIS),
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Substitntes: Yivaluate and determine the seceptubility of substitute materials and equipment proposed by the
Conlractor, and forward recominendation to Buginecr.

Inspections aud Tests. The RPR will review cettifichtes of inspections, tests, and approvals of general constriction
work ag requived by laws and regulations and the Conlract Doctenents, Deslgner shall veview certifivates of
inspeetions, fcsts, and approvals of mechanteat, slsetrical, and instrumentation work as required by laws and i
regatations and the Contriet Doouments, Review of such ceriificatos will be for the purpose of determining that the '
results cortified {ndicated compliance with the Contract Doouments and will not constitute an independent
evaluntion that the conlen or procedures of such inspections, tests, or approvals comply with the requirements of the
Conjraci Docunents. Designer shall be entitied to rely on the results of sych tesls,

Disagreements belween City and Contractor, Assist the Fagineor in yendering formal written decisions on ¢laims of
the City and the Conlractor relating to the acceplability of the work or the interpretation of the tequirements of the
Contract Documentts periaining fo the execntion aud progress of the work, In assisling in such decisions, Designer
shall be fair and nol show pactiality to the City or Contractor and shall not be liable in connection with any decision

rendered jn good faith.
Operation and Meaintenance (O&dd) Mantal,
1) Prepare O&M manual in elecironio format,

2) After starfup of the facilities is complete, modify the manual to incorporate City teview
conunents,

3) TFunishmarual in clectronio format.

4)  Review manufaclurot’s O_&M litetature for conformance to the Contract Dooumends, Deliver
approved manufacturer’s Q&M literature to the Cily,

Record Drawlngs. Prepare record drawings from Contractor’s apnotated sof (redline markup) of contraot drawings
showing changes inade duting construotion. Purnish AutoCad and PDF files of the record dravings.

Limitation of Responsibilities. Desipner shall not be responsible for the acts or omissions of any Contractor or of
atty of their subconlractors, suppliers, or any other individual or entity pecforning or furnishing any of the work,
Designer shall 1ot be responsible for filure of any Contractor o perform or futnish the Work in accordunce with the

Coniract Dacuments,
Lraining.

1) Prepars and defiver design basis operator raining in trafning modules,

2) 'The training modules shall include an instruclor guide consisting of o Tesson plan, learning
objectives, a student pre-tost, and sudio visual aids, The student guide shall include process
overview, control sysiem, oporalional information, drawings, and visual alds, The training
shall be delivered three times; twice o the operafions staff and once to the maistenance staff

3 Prepare a training manual for each of 25 students.

4y Attend the Contuactor’s vendor teaining. Review the tralning for conformance with the
Contract Documetits,

Stariup Services.

1) Consislent with Section 017913 Syatem and Factlity Petformanoe Testing Prosedutes as
specified in the Contract Docunients, assist with preparalion of startep plans to coordinate the
responsibiliiies of the Conlwactor, 18C System Supplier, and the City af the fime when
gonshction is complete and the facilities arc ready for operation.
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2) Provide on-sie starfup opetations assistance in (he startup and commissioning of the facilitics.

3} Pigpare Standard Operating Procedures (SOPs) it electronic format. Respond to and
incorporate CITY review comnients.

D, SCHEDULE

Thé project wifl be comyplated per attached desipn sehedule, This schedule is bassd on receiving a Notioe (o
Procead by February 1, 2016 __and veceiving prompt review and approvals from Cily agencies and Program
Manager (2-weeks per review are inclided in the schedule),

SCHEDULE DATE
Part T
Task 1
Task 2
Task 3
Projeot Ready Lo Bid Augnst 01, 2016

L. OPTIONAL ADDITIONAL SERVICES

Upon separate weitten authorization by Cily and negoliated fees, Engincer can provide the following additional
services:
L2

CONTINGENCY TASKS (buf nof specificaliy Hmited toh:

Conlingency items arc anthorized by the Program Manager and shall have prior approval of fees prior to
commencement,

e Adtend additional meetings as needed to roview and disenss the project,
¢ Jurnish to the Program Manager all compleied permit applisations (including supporting
documentation) ready for siguatures and submiital to governing agencies,  Assist the Progeam

IManager, us requesied, in obtaining regulatary and agency reviews and approvalg for the project,
including aitending mestings with reviewing agencies.
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PART XX

CITY'S RESPONSIBILITIES

City shall, at its expense, do the following fn a timely manueér so as not fo delay the servicest

A

B.

B.

INFORMATION REPORTS/CITY UTILITY MAPS/AERTATL, MAPS/CONTOUR MAPS

Make available 1o Buplneer reports, studies, regulatory decisions and similar information relating (o the
Setvicos that Engineer may roly upon without independont verification nnless specifically idonlifiod as

requiring such verlfication.

Provide Engineer with a maximum of {wo {2) coples each of existing City wtility maps, aerial mapy and
oontour maps that are readiby available in the Cilizens Square Building.

Provide Fngineer with avallablo Biowin Process Model files of Fort Wayne Water Pollution Control Plant

REPRESENTATIVE

Designale a represontalive for the project who shall have the authority to lransinil instructions, receive
information, futerprot and define City's requirements and make declsions with respeet to the Services, The
City representative Tor this Agreement will be Zach Schortgen, PLE.

DECISIONS

Provide all criteria and full information ss to City’s requirements for the Services and make timoly
decisions on matters relating to the Services,

PROPERTY GWNER NOTIFICATION

Property owner survey sotification letters will be prepated and mailed by the City.

BIDDING SERVICES

Prepare and adverlise for bidding. Distiibule plans and specifications to bidders. Maintain the plaholder
Hst and bidding process, Receive nnd respond to bidder guestions. Condust the bid opening. Bvaluate the

bids. Negotiate and execule a contract with the selected bidder,
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PART IIL
COMPENSATION

COMPENSATION

Compensation for services performed in accordance with Part I~ Seope of Basic Enginecring Services of
this Agreoment will be based on hours agtuatly spent and expenses actually incwmred with 2 not-fo-exceed
Engineering fee of § 236,710 as stomarized in atteched Attachment 1,

Engineer's costs will be Dased on the houre ineurred o complets the praject limos the howly rates of the
various persaimel, per Attachment 2 -- Howly Rate Schedule. All Reimbursable costs incurred for the

project will be invoiced at cost,
Payment for oniside consulting and/or professional setvices such as Geoféchnical, Utillty Loocaies,

Rogisleted Land Surveyor for easement proparalion, or Legal Borviees performed by a Subeonsultant al
aclial cost to ENGINBER plus 10 percent for administvative costs. The Engineer will obtain written City

approval before authorizing these services,

BILLING AND PAYMENT

1. Timing/Format

Engineer shall invaice Cily monthly for Scrvices complsted al the time of billing, Such
jovoices shall be prepared in a form and suppotled by documenlation as City may

i,

reasonably require.
b. City shall pay Bugineer within 30 days of receipt of approved invoice,
2. Billlng Records

Tingineer shall maintain accounting records of ils costs i accordance with penerally accepted
accounting practices, Access o such records will be provided during normal business howrs with
reasonable notice during the tenm of this Agreement and for 3 years after completion,
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PARTIV
STANDARD TERMS AND CONDITIONS

1, STAMDARE OF CARE. Services shall be performed Jo accordanes with
the slandard of prafessional practico ordimuily oxerelsed by the npplidable
profession al the fhne and within Me Jocalily where the mervipys are
posformed. Wo waranty or gwarantes, express or implied, are provided,
im;hsdiug wiarrnaties or puarnless contadoed fnn oy yutfonn comneninl
code.

2. CHANGE OF SCOPE, The seape of Services set forth It (his Apreenwat
is Lused on faels known ni the Hwe of execoution of {his Agrecmenl,
ingliding, I nppticable, information supplied by ENGINEER and CITY.
ENGINBER will pionspily nofify CITY of any perceived changes of supe
i verlting and the partics shall nepotinte modifleations to this Agrecinent,

3. SAFBYY. ENGINEHER whall establish snd wplndsin programs and
procedares for the sefely of iz eployees.  BNGINGER spoclfenfly
disuleins nny suthasdty or responstbility for goverad Jab site satkly amnd safety
of persons other than BNGINEER employses,

4, DELAYS. Hevenls bayond fhe control of BNGINEER, fnsiuding, bul
nat Hinlted to, fire, flood, esplogion, rat, strike, war, provess shuidoin, aol
of Gud ot the publio cueimy, sl aol or wegulation of sy povenument
agency, restell I delay to any solredulo established i this Agreeruent, such
schedulo shall be extended for s period cqual to the dotay, To tie event such
delay exceeds 90 days, BNGINEER wlil be enfited to mu equitable
adjushizent n eomipeasation,

5. TERMINATION/SUSPENSION, Either pary may lerainate this
Agreoment upsn 3§ days wiitten netice to {he other paely {u tho avenf 6f
substantinl fhifure by the ofler parly to perform n accordonce widh is
obligatiens under s Apreainent through no Rul, of the terminating parly.
CITY shall pny BNGINGER for alf Services, Ingluding profit rolating
thotets, rendored prior o larminalion, plus any sxponses of terminniion,

ENGINEER or CITY, for purposes of convenfence, may st nny tme by
seeition notice lorminate Hiw servlces ondor this Agresoend, In i event of
suall lerminitlon, BNGINEER shall be pald for alt austhorized services
vendered prlor to {ermivplion Incluwding reasonable profit and expenses
nelating therclo.

6, REUSE OF PROJECT DELIVERABLES, Reuse of any desumients ar
other delivembles, dnehrding electronic media, portainiug fo the Project by
CITY for any purposs other than thal for which sueh deeumenls ot
detivernbles wero originally propared, or elteomtlon of suck docwments or
deliverables without writlen verificulion or adapiation by BNGINRER for
tha spegifie pupess Iaended, shall be st CELY s sote sk,

7. OPINIONS OF CONSTRUCTION COST. Any opinion of vonsfretion
costs prepared by ENGINEER Js supplisd for the genoral guidnuee of the
CITY only, Since ENGINERR hay vo coalroi over compefitive bidding or
matkel conditions, ENGINEER cpnnol pusenize the necuraey of such
opinons a5 coppared lo contract bils or ashizal costs to CIEY,

8 RBLATIONSHIP WITH CONTRACTORS. BNGINEER shall serve a3
CITY’s professional rep lative for the Seeviees, and may make
recommentdations fo GITY concoming #ckions relting fo CITY’s
conimetors, bl BNGINEER specificolly diselninss any authority lo divect or
supervise the means, melhods, fechniques, scquenses oF procadures of
vonsésuelion selegled by CUTY s contractors.

9. MODIFICATION. This Agreement, upon excoutlon by hoth pariies
herato, can be modified aily by & writlen instrunent siyned by botk partics.,

10, PROVRIGTARY INFORMATION, Informatlon refating fo the Project,
tnloss In the public donvds, shal? be kepl conflidentinl by BNGINBER rnd
shall notbs made nvailnble {o thied pacties without wiitten consent of CITY.

11, INSURANCE., ENGINBER shall malnlodn fn il force and offect
during e perfonmance of the Services the following Insurauce covaiaps;
provided, liowevor, thal if & High Risk Tisumnee Allachmont is sitaclied
heredo, the requitoments of the Hiph Risk Insuiance Aflachuent shalf be
sttbsfiluled in Heu of the followlp requircments;

a) Worker®s Conpensation per skatutory requireinents

) Goneral Lisbillty $1,000,000 miinfinum per ovesimenee! $1,8G0,000

ageregate (IF the value of the projects oxvecds 310,000,000 then this

shall be $5,000000 pgpregato).

¢} Automobils Liabliy  $1,008,000 per occusresien

d) Produeets LiabHity 31,000,000 per vestmencs

&) Complefed Opertions Liabitity  $1,060,000 aninfosn por eceurranea

‘Hhe Cerliliente of Tsurance must show e City of Porl Wayae, its
Divistons and Subsilaries us sn Additional suced pud o Certifiests
Hobder, with 30 days nofification of vaugellation or non-renewal, Al

Cerdificates of Insuearee should bo sunt to the fifewing addross;
City of Fort Wiy Purchasiag Department

200 Bast Borry St, Suite #1480

Fort Wayne, 1N 46302

12, DNDEMRITIES. Yo (e ftlest extont, pocmitterd by Tow, FIRM stalt
indamnlfy and save hoamless (he City fromn nnd agaiust boss, Tinbility, und
dungaes sustained by CEFTY, i6 ogenls, einployees, aud reprosentatives by
regson of hfury or death {o persons vr damage to langible propecty lo the
propotfionate exlost caused by e vepligence of FIRM, ils npents or
eaployeos.

Lo the futlest exfend permitied by faw, CITY shall jndemnlfy and save
bacidess FIRM from and sgainst Jass, Hobility, and davrges sustuined by
BIRM, ifs nponis, caiplayees, and wepresentatives by reason of Injury ar
dealli o persons or damage fo fangible praperly to the proportionate extent
caused by the negligence of CITY, {s ngents or enployees,

fn ha event shalf cither patly be linbls fo the other for oy i all indizest or
consequentinl dentbges arfsing from the servicos contempleled wnder this

Agreorent,

13, LIMITATIONS OF LIABILITY, No einployee or zgent of TERM shall
haye individual linbilily to CITY, CITY agrees that, (o the fulfest extent
permitted by Taw, FIRM's tolal Hability to ©3Y for miy and all injudes,
chaims, losses, espenses or tantages whaksosyer orfslng ot of or I any way
refated do this Apreement shall ot exveed Bie tolal compensation reecived
by FURM ueuber this Agrmoment exeept For thind patly pomenal Injury or
proporty dobmge which shall be Nimled to Mo extent of FIRM hsumnos
covorapy (wislmamn S250,080,00), The limitations of liabllity expressed
Ferctn shafl npply whether the Nabifity fs claimed o atise Tw vontrzct, tort
(inclading but nol Fmited lo negligence), sitket lalility or athenwise,

14, ASSIGNMENT. “‘The rights und obligations of this Agreesient ennnol
bo assigned by elther parly witheat weilfor permission of lke othor pacty.
This Agreement shelf bo binding upon awd lnsuce do the benefit of any
permitted nssipgos,

15, ACCESS. CITY shall provide BNGINEER safo actoss 1o any premises
nectssary for BNGINEER fo provide lie Services,

16, PBREVAILING PARTY LITIGATION COSTES, It thu oveul any actions
arz brought to eafores this Agreeinent, the peevailing party shall bo entitled
1o colleet {ts Htipation cosls from flo offwr party,

12, WO WAIVER, No walver by sither pady of uny defanlt by the other
patly in the performance of any parficular seetion of fis Amoament ahall
invatidale another seetion of this Agrecinent or eperte as a seaiver of Any
fieluee dofuaft, wheilier fike or diflerent in charecter.

18, SEVERABILYIY. ‘Fhe vaions form, provistons and covenants herelt
contalned ehall bo deenied fo be separate aud severable, ond the Ivalidity or
uacaforgeability of uny of them shali not affecl or Ipafr the validity or
ciforeealility of tho remainder,

19, AUTHORITY, ‘e persons sigaing this Agreament wazeant that they
lave the msthorily to sign a5, or on belalf of, thy part for whom they nre

spaing.

26, STATOUTE OF LIMITATEON, To the fiblest exlel permitied by faw,
pattios nares that, except for elslns for indermitieatlon, 1he time pedod for
beiuging ofalios reparding Enpluees’s perfermanse yinder this Apreement
stall expleo one yesrafler ProJeet Completion,

20, DOCHUMENT RETENTION, Notwlthstanding any otherprovision of
flds Ageeemont, BNGINEER agrees o proserva ul non-Jdentical eoplos of
afl doviments, records and elher Information (whetlier I physienlor
cleekvoniy form) within FNOINERR’s possession or comdrol sid which
telpde, Inany smanney 10 e periormance of the work undeztaken in
conneetion with this Agreoinent for o period of 1 yepr afive the coinpletion
contermpiated by the Agreemend {fho*Relentlon Periad"). Prior te the ond of
the Refention Period, or alany carlier time Fxeguested by the City,
TNGINEER shall provide the City with complute copivs of such doeuinents,
recards nud ofher information at o cost to the Cily, ‘Fhe coples shalkbe
pravided fo the Clty ot CD or DVD medin, snd individual fifes shalt be In
Adobe PO format. "fhe Individaal fikes shall be contalned ina 219
Formatted £le, ped the flerame of the ZIP shall Inclde thoe namy of he
preject nnd the ENGINERR. Wo part of niyy {ife shali be encrypled or
Haleeled from copying. Suehcapics shaki be yecompanled by a verified
written statement from the ENGINEBR attesting that it hus pravided the City
witl voinplete coplos of all dosinctsts, records and offier Informalivn which
selates to the work contemplated by fhe Agresmmt
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ATTACHMENT #1

SUMMARY SHEET

SCOPE OF BASIC ENGINEERING SERVICES FEE PROPOSAL

Partl

Desien Phase— (Tasks 1 through 3)

Tor Servioss outlined in Tasks 1 through 3 a not fo exceed fec of;
Bidding Yhyse - (Task 4)
For Services outlined in Task 4 a not 1o exceed fee of

Coustruction Phase - (Task 5)
For Services ouflined in Task 4 a nof to exceed fec of:

Contingency Allowance - As autfiorized hy PM
Tor Additionial Setvices and tasks required during the petformance

of the worl, buf not specifically described hereln, 4 sum not to excecd of':

TOTAL NOT TO EXCEED FRE:

Page 12015

3119,570

§ 21,750

§ 95390

$236,710




ATTACHMENT #2
EMPLOYEE HOURLY RATE SCHEDULLR

1. Payment of actual houtly rates for services rendered by BNGINBER’S employees in each
billing class working dircetly on the Projest. The rates shall ichide the cost of customary and
statutory henefils, general and adminisfrative ovethead and profit. Houtly rales are at ox
below the provided rate per the schedule by profession. Houtly rates will be in accordance

with the following schedule:

EMPLOYERSERVICE DESCRIPTION RATE
ONSITE:
Principal TV S93070
Prineipal 111 $210/hr
Principal H $190/hr
Principal 1 $165/hr
Program Manager V 105/
Program Manager IV §185/w
Program Manager 111 $175/Mr
Program Manager 10 Fi65/he
Propram Manager I $155/bx
Caonslruction Manager V1 $165/hr
Construction Manager V $155/Me
Construction Manager TV S0/
Construclion Manager IH $130/
Construction Monager 11 $115/My
Congiruction Manager [ $110/he
Project Manpagor V1I $160/he
Project Managor VI $150/he
Project Manager V 5140/he
Project Manager IV $130/he
Project Managor II $120/hr
Project Manager IT $110/0r
Project Manager I $5105/hr
Engineer X $220/hr
Enginecr X $200/hw
Bugincer VIII §180/hr
Bngincor VI $170/hr
Engincoer VI L160/hr
Bngineer V $150/be
Engineor IV 140/
Fnginecr 1 $130/ln
Fngineer 1 $1250w
Tngineor $115/hr
Assaciate Bngineer V11 5125/
Associafe Bugineor VI $115Mr
Associate Bogincor V $100/lir
Associate Englteor IV $ 95/ht
Associate Bnglneer 7T $ o0/hy
Associate Engineer I¥ £ 85/
Associate Bogineer I £ 80/
Sr. Resident Engineer $185/hr
8r. Rosidont Rngineer $170/hr
Pestdent Bugineer VIII $160/w
Residert Hoginoor VII F1504hr
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Resident Engineer VI

Resident Bugineer V

Regident Engincar IV

Lesident Engineer 111

Residemd Enginaet I

Resident Bnglneer I

Project Controls Manager VI
Project Controls Manager V
Project Conirols Manager IV
Project Controls Manages YIT
Project Controls Manager 1T
Project Contrals Manager
Ingpector VI

Inspector V

Inspector IV

fnspector TIT

Tnspeoctor 1T

Inspectos T

Administrative Assistant VII
Administeative Assistan{ V1
Administrative Assistant V
Administrative Assistant IV
Adminislrative Assistanl HE
Administrative Assistant IT
Administrative Asslstanl 1
Document Controls Specialist ¥V
Docutnent Controls Spegialist TV
Procument Controls Speclalist I
Document Controls Speciulist T
Docutnent Controls Specialist I
Intern — Ingpection/RFR. -V
Totern — Inspection/RPR. - IV
Tntern — Inspection/RPR - 1II
Intern — Inspeeton/RPR - 11
Tatern — Tnspecton/RPR. T
Staff Bngineer V

Staff Bugineer 1V

Staff Engineer I

Staff Fogineer I

Staff Engineer

OFRESITE:

Senior Program Manager IV
Sendor Program Manager 11T
Senior Prograin Manager 11
Senior Program Manager 1
Senior Techuologist V
Senior Technologist IV
Seplor Technologist I
Senior Technologist I
Senior Technologist I
Prineipal V

Principal IV

Principal TII

Principal 11
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140/
$130/hr
$335/hr
5115/
$110Mr
$105/Mr
$125/hr
$115/Mr
$108/Mw
$105/hr
§ 90/
$ 80/hr
SO0/
$ 95/
$ o0/Mhy
$ 85y
3 80w
$ 75/he
$ 85/
§ 80/he
$ 75/hr
$ 65/hr
§ 60/hr
§ 55/hr
§ 45/hr
& 90/
& 85/
% 80/t
$ 15/
& 70/
% 60/
% 55/
+ 50/
$ 45/
$ 40/
& 50/
$ A5/hr
3 40/
4 35/
$ 30/hr

$300/
$290/wr
275
$260/hr
$205/hr
2750
$240/hy
$220/hr
5260/
5280/
260/
G240/
5220/hr




Principat 1 $200/br

Program Manager V $235/hw
Propram Manager IV $215/hr
Program Manager T $195/he
Program Manager IL $185/hr
Program Manager I 3175/
Project Manager V $205/hr
Project Manapger }V $180/hy
Project Manager 11 $170/hr
P'roject Manager 1T 8150/
Project Manager I $125/hr
Tingineor VI $220/he
Bngineer V $205/hr
Ragineer IV $I85/hr
Engincer TIT F170/Mr
Tngineer I $155/hr
Bingineerl $135fh
Commissioning Coordinator HI $225/hr
Coininissioning Coordinator I $205/hw
Commissioning Coordinator I $185/Mr
Bstimator I $160/Mr
* Lstirnator T1 $1304r
Rulimator I $120/hr
Technolopist ¥V $155Mhr
Technologist IV 125/
Techmologist II $110/he
Techmologist I $ 95/r
Teghnologist 1 $ 90/
Scheduler IIT 150/
Scheduler IT $130/Mhr
Scoheduler1 $110/he
CAD Technician IV $135/Mr
CAD Technictan ITT $120/hr
CAD Technician I $100/hr
CAD Techniciun¥ 3 90/Mr
Assooiate Engineer IV $125/hr
Associate Engineor 1T $115/hr
Associale Bngincer I $100/y
Assoclale Engineer § 95/he
Documonl Confrols Speoialist V $ 105/
Doowmert Coalrols Speoialist IV $ 100/
Pocument Controls Specialist 1L $ 95/
Documeni Contrals Specialisf 11 § 90/
Documen! Cotitrols Specialist I % 85/he
Administrative Assistant VII $100/he
Administrative Agsistant VI & 20/
Administrative Assistant V % 85/
Admintstrative Assistant IV % 80/hr
Adminisirative Assistant 1T 3 70w
Adminisirative Agsistant It $ 65/hr
Administeative Assistant I & 55/hr
1. Payment for relmbutsable costs, as authotized by the Cily will be invoiced uf cost. "[hese itoms

may include, bul not limited fo; shipping chatges; printing services; special suppliss not furnished by the

Clity; or traveling and lodging expenses, as requited, to perform managemenl duties. Mileage for travel will

Do billed at the IRS business 1ate per mile for automobilo,
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CITY OF FORT WAYNE, INDIANA

CH2MHILL ENGINEERS INC.
(Vendor Name)

VENDCR DISCLOSURE STATEMENT RELATING TO:
1 FINANCIAL INTERESTS;
2. POTENTIAL CONFLICTS OF INTEREST;
3. CURRENT AND PENDING CONTRACTS OR
PROCUREMENTS

Vendors desiring fo enter into certaln contracts with the City of Fort Wayne, Indiana (the "City"} shall disclose
thelr financial interests, potential conflicts of Intarsst and current and pending contract or procurement information

as sef forth below.

The following disclosures by Vendors are required for all confracts with annual payments by the City in the
amount of $50,000 or more. Vendors shall disclose their financlal inferests, potential conflicts of interest and
other contract and procurement information identified in Sections 1, 2 and 3 helow as a prerequisite for
consideration for a confract awarded by the City. This Disclosure Staternent must be completed and submitted

fogether with the Vendor's contract, bid, proposal or offer.

A publicly traded enfity may submit its current 1OK disclosure filing n satisfaction of the disclosure requirements
set forth in Sections 1 and 2 below.

Section 1: Disclosure of Financial interest in Vendor

a. lfany individuals have either of the following financlal Interests in Vendor {or its parent), please check ail that
apply and provide their names and addresses (attach additional pages as necessary):

(iy Equity ownership exceeding 5% )

(if} Distributable income share exceeding 5% >

(ili} Not Applicable (If NVA, go {o Section 2) (X D)

Name: Name:
Address; Address.

b. Foreach Indlvidual listed in Section 14, show hisfher type of equity ownership:

sole proprietorship () stosk
parthershipinterest Junits (LLC) ()
)

other (explain)

For each Individual listed in Section 1a. show the percentage of ownership interest in Vendor (or its parent).
ownarship interest:

oe

Name:

£,
k<]

Name:

Vendor Disclosure Statement
004552 - 1
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Section 2 Disclosure of Pofential Conflicis of Interest (not applicable for vendors who file a 10K)

For each individual listed In Section 1a. check “Yes" or "No" fo indicate which, i any, of the following potentlal
conflict of interest relationships apply. If “Yes", please describe using space under applicable subsection (attach

additional pages as necessary):

a. City employment, currently or inthe previous 3 years, Including confractual employment for services:
Yes No

b. City employment of "Member of Immediate Family" {defined herein as: spouse, parent, child or
sibling) including contractual employment for services in the previous 3 years:
Yas No

¢. Relationship to Member of Immediate Family holding elactive City office currently or in the previous 3 years:
Yes No

o. Relationship to Member of immediate Family holding anpolntive Cily office currently or in the previous 3

years:
Yes No

Section 3: DISCLOSURE OF OTHER CONTRACT AND PROCUREMENT RELATED INFORMATION

a. Does Vendor have gurrent contracts (including leases) with the City? Yas X No

if "Yes", identify each current confract with descriptive Information including purchase order or contract
reference number, coniract date and City contact below {attach additional pages as necessary).

76805 Primary/Secondary Treatment & Digester Imp. 1 3/27/13 Zach Schorigen
76007 Aeraticn EAW Software Creation/Inst. 6/11/14 JonWelrlck
76003 3RPORT Tunnel Program Management 6/25/14 Kelly Bajic
Water Modeling 1271014 Andrew Schippst
Construction Support Services 3/18/15 AM Smrchelk
66453 Chlorine Dioxide Generator Improvements 5/18/15 C. Ravensoroit
Water Utility Caplital Project Assistance 6/17/15 Andrew Schlppe?
75865 Treatment ProcessfVodeling B/17/15 Zach Schorlgen
76865 Comimissioning Support Services 7116/15 Zach Schortgen
66216 Sub 1/DED Panel 9/23/15 Jim Hyde
66199 TRFP Lab/HVAC Improvements 1209115 Doug Fasick
ESM 2016 12/16/M5 Doug Fasick
Engineering Support Services 1/20/16 Jon Weirick
76062 Effluent Asration RPR/inspaction 2/10116 C. Ravensaroft

Vendor Disclosure Statement
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b,

relationship with the City?

Does Vendor have pending contracts (including leases), bids, proposals, or other pending procurement
Yos No X

If "Yes", Identify sach pending maiter with descriplive information including bid or project number,
contract date and City contact using space below (attach additional pages as necessary).
Doesvendor have any existing employeesthat are also employed by the City of FortWayne?

Yes No X___

Iif "Yes™, provide the émp!oyee‘s naine, cutrent position held at vendor, and employment payment
terms (houtly, salaried, commissioned, efc.).

Nama [ Position / Payment Taims:

Name f Position / Payment Terms:

Name I Paosition f Payment Terms:

Does vendar's representative, agent, broker, dealer or distibutor (if applicable) have any existing employess
that are also employed by the Gity of Fort Wayne? Far sach Instance, please provide the name of the
representative, agent, broker, dealer or distributor; the name of the Clty employee, and the paymentf terms

{haurly, salaried, commissioned, etc.). NO
Company f Name/ Payment Terms;

Company/Namef Payment Terms:

Section 4: CERTIFICATION OF DISCLOSURES

In connection with the disclosures contained in Sections 1, 2 and 3 Vendor hereby certifies that, except
as desctribed in attached Schedule A:

a. Vendor {or its parent) has not, within the five (8} year period preceding the date of this
" Disclosure Statemeni, been debaired, suspended, proposed for debarment declared
ineligible or voluntarily excluded from any fransactions by any federal, state or local unit of

government;

b, No officer ordirector of Vendaor {orits parentjor individual listedin Section 1a.ispresentlyindictadfor
or otherwise criminally or civilly charged by a governmental entily (federal, state or local) with
commission ofanyoffense;

Vendor Disclosure Statement
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C. Vendor(orlisparent) has not, within thefive (5)year psriod preceding the date of this Disclosure Statement,
frad one or more publictransactions (federal, state or local) terminated for cause or defaulf;

d. No officer or director of Vendar {or its parent) or individual listed in Section 1a. has, within the five
(5} year period preceding the date of this Disclosure Statement, been convicted, adjudgad guilty, or
found liable In anycriminalor civll action instituted by the City, thefedeta! or state government or any oiher

unlt of focal govermment; and

Neither Vendor, nor ls parent, nor any afiiffated entity of Vendor, ar any of their respective officers,
directors, or individuats listed in Section fa, is barred from contracting with any unit of any federal,
state or local government as a resulf of engaging in or belng convicted of; {{} bid-rigging; (i) bid-
rofating; or (iify any similar federa! or state offense that contains the same elemsnts as the offense

of bid-rigging or bid-rotaling

f. Pursuant te IC 5-22-16.5, Vendor hereby certifies they do NOT provide $20 million dollars or more
In goods or services o the energy sector of Iran. Vendor also certifies it Is not a financial Insfitution
that extends $20 million dollars or more in credit that will provide goods or services to the ehergy
sector of Iran or extends $20 million dollars or more in credit to a persen identifled on the fist as a

person engaging In Investment activities in Iran.

The disclosures contalned Sections 1, 2 and 3 and the foregoing Cerlifications are submitted by

701 S, Clinton St. Fort Wayne, IN 46802

CH2M HILL
(Name of Vendor) Address
{260} 249-4232
Telephone

fodd.websler@ch2m.com
E-Mail Address

The individual authorized to sign on behalf of Vendor represenis that hefshe: {a) is fully informed regarding the
matters pertaining to Vendor and lts business; (b} has adequate knowledge to make the above represeniations
and disclosures concerning Vendor; and (¢} certifies that the Toregoing representations and disclosures are tius

and accurate to the bast of hisfher knowlatige and belief.

Natne (Printed}: Todd S. Wehster Tifle: Vice President, Water Business Greup
Sign@/ﬁ ‘}J ZAM@) Date_ ot ~dts It
Y

NOTE: FAILURE TO COMPLETE AND RETURN THIS FORM WITH YOUR DOCUMENTATION MAY
RESULT IN YOUR CONTRACT, OFFER, BID OR PROPOSAL BEING DISQUALIFIED FROM

CONSIDERATION,

Vendor Disclostre Statemant
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Interoffice Memo

Date; March8,2016

To: CommonCourrcit Members

From: Zach Schortgen

RE: Activated Sludge Aeration Improvements Ph. 1

Res, #70199 , W.0.# 76199

Council District # N/A — At WPC Plant

Engineer shall provide the City professional Engineering services in all phases of the Project to which the scope
of services applies. These services will include serving as City’s professional representative for the Project,
providing professional Engineering consuitation and advice, and other customary services incidental thereto.
Activated Sludge Aeration Improvements Ph.l will develop a design for addition of mechanical mixing
technology to the existing acration basin selector zones at the Water Pollution Conirol Plant.

Implications of not being approved: The selector zones of the aeration basins are currently mixed via coarse
bubble diffusers. The use of diffused air for mixing and the subsequent oxygen transfer to the selector zones
prohibits the optimization of biclogical phosphorus removal. With the implementation of this project, the Plant
will be able to take advantage of the biological reactions and reduce the chemical dosing of FeCl for

phosphorus removal.

If Prior Approval is being Requested, Justify: N/A

Selection and Approval Process:
The consultant was selected through the Competitive Sealed Proposal (CSP) process. The RFQ announcement

was sent to over 100 firms and posted on the City website, and 6 firins submitted a statemnent of qualifications.
Utilities Engineering staff reviewed the qualifications of all interested firms and esfablished a short list of
consultants. A request for proposals was then developed and sent to the selected shortlisted firms. 3 shortlisted
firms submitted Competitive Sealed Proposals. A scoring matrix was nsed to score all firms based on responses
to the RFQ and RFP’s. RFP scoring was based on expertise, prior work experiences, qualifications, proposed
scope of work and fee. Using this process, Utilities Engineering selected CH2M HILL for this project and finds
their scope and fee to be the best value for this project. The Board of Public Works approved the contract on

March 9, 2016.

The cost of said project funded by SRF

Council Introduction Date: March 22, 2016
CC: BOW
Matthew Wirtz

si\engneer\forms\edrm-forms\intrmemo.dot




Diane Brown
Construction Manager
Chrono

File
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