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BILL NO. $-16-04-11
SPECIAL ORDINANCE NO. S-

AN ORDINANCE  approving  FINANCIAL
SERVICES AGREEMENT - ONE (1) YEAR
CONTRACT EXTENSION between STAR
FINANCIAL BANK and the City of Fort Wayne,
Indiana, in connection with the Board of Public

Works.
NOW, THEREFORE, BE IT ORDAINED BY THE COMMON

COUNCIL OF THE CITY OF FORT WAYNE, INDIANA:

SECTION 1. That the FINANCIAL SERVICES AGREEMENT -
ONE (1) YEAR CONTRACT EXTENSION by and between STAR FINANCIAL
BANK and the City of Fort Wayne, Indiana, in connection with the Board of

Public Works, is hereby ratified, and affirmed and approved in all respects,

respectfully for:

one (1) year extension fo the existing five (5) year contract
for various billing and payment processing services to Fort

Wayne City Utilities:
involving a total cost of FOUR HUNDRED THOUSAND DOLLARS -
($400,000.00). A copy of said Coniract is on file with the Office of the City
Clerk and made available for public inspection, according to law.
SECTION 2. That this Ordinance shall be in full force and effect from

and after its passage and any and all necessary approval by the Mayor.

Council Member

APPROVED AS TO FORM AND LEGALITY

Carol Helton, City Attorney




Bemk | Insurence [ Private Advisory

Februaty 29, 2016

Boatd of Public Works
City of Fort Wayne
Citizens Squiate
Fort Wayne, Indiana 46802
Re:  Financial Services Agreement Betweon the City of Fort Wayne
and STAR Financial Bank Dated July 7, 2010

Latlies and Gentlernien:

STAR has béen providing various billing and payment ptocessing sorvices to Foil
Wiyne Clty Utilities under the sboverofsrenced Financial Setvices Agreement, Per
paragraph 8,0 of the Agresment, the contract was to end on Deceinber-31, 2015,

STAR has been advised that the olty desives {o extend the Agresment for a one-yeat
term underthe current terms and conditions to end on December 31, 2016,

Please let this Ioiter serve as 4 one-year oxtension provided a seoond copy of this letter
is countexsigned by the Board of Public Wotks on behalf of the city.

Very truly youps,

Richard Beok
Senior Vice Président

127 West Berry Street

Fout Wayné, IN 46802

P; (200) 467-5545

¥ (260) 467-5560

richard. bepk@starfinancial.com

starfinanclial.com

Anderson: (765) 622-4100 Fishers: (317) 566-3)94 Kendallvlife: {340} 3493700 [aw Castle: {765) 5935100 24117 Telephione Banking:
Angota: (260) 665-2151 Fort Wayino: (260} 467:5500 Kokomo (765) 860-3800 Noblesville: (317) 566-3150 {BU8) 3952447
Columbia ity (260) MIB-GO0  Greenfield (317} 1677500 Martelis (765) 651-6000 Fipton: (765} 6755400 Yoll-frde for s [ocatlons:
Efwiod: (765) 5524500 fndionapolis: [317) 5667300 Muncle: (/65) ?51 -3500 48 Indiona offices (800) 3957827
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Board of Public Woulks
City of Foit Wayne
Februaty 29, 2016
Page2

Accepted and agroed to this ;;2 3 day of /% ﬁ’cfzié_, 2016

APFROVED FOR CITY

CITY OF FORT WAYNE, INDIANA,

BOARD OF PUBLIC WORKS

Robert P. Kenn dy, Chan

BY:

Kumar Menon, Member

M/M

Mike Av1}l'a, Meber

APPROVED as to form and logality

paTE 3/ I3[/ (2 .
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Hinaneial Sevvices Agresment .

EBilling, Payment Provesstag and Covtain Banking Sevviess

Flilg Agreement is by and Setweon
City of Foxt Wayme (CITY or Ciiy)

- v Bymditeoughits

Board of Pulstio Wotks
Giév of Fort Wayne
430 Cley-County Building

Gino Main Steast
Torh Wagns, IT 46802

aid

SEAR Flaancia] Banl (BANK or Supplies)
AWk BerySheal 5 : o

Fout Wayne, TN 46802

Who sgren ns $hllavys:

CITY howeby engeges BANK fo pectomm the sereivs sol ibifh In Seops of Servives and BANK. agveey to porfurm. {fie
Bervioes for the sompeusation ackforth in Adtactument B {Compensation), BANK shall be avifiortzed o somnnsuos fhe
‘Servlses upon sxesution of this Agratment wud vailten auihorization fo prozeed from CITY, CITY and BANK agron
Thal theso slptatce pages, topether Wil attachmonts tefoned to thereln, senstitnfe the entlro Agresment (SAgronment”)

hetween them tolntiog To the Borvises,
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APPROVALS

APPROVED FOR CITY
CITY OF FORT ‘WAYNE, TNBIANA
BOARD OF PUBLIC WORKS

. r * T
BY;
.Y, Aty

Reging A Kostofl, Chaly

BY: —
“Kuat Merop, Member

BY: %@“%/’ / WWP

f}fm}m fuarez, Monther

ATTHST: /%WM//%V s%ﬁ/

feilyn Hath, gﬁrk
DATE; M '}f /50
VA :

APEROVED as to form and legality,

STAR Wnanclal Bank
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A. GENERAL

Bank shall provide {0 the GITY certaln financlal, hilllng and Web Hosting servicas for Fort
Wayne City Utilitles (Utilifles) as generally ouliined i Attaohment A and more spesifially

to whial this seape of services appiios.

4

B. BCOPE of SERVIGES:

1.0 Web Hosting

119

Bank shall steats, malntain, update, and manage Web Shefor the

. Utlites! customers;

a. The Web Sile’s appearance, sonvenienice end ease of acoess
and maneuverability will be fo the CITY's gpecifications,
BANK shall modify the Web Sife from fime to thme at CITY's

reguest,

b, Electronigally, tustomers will he able to pay by check or cradit
odrd, yeview current nvoies and 12 months of previous nvolse
higtory, send s-malle fo GITY management, and sipply for
uiility sopvioes, and updats basle customer nfonmatlon.

B

20

¢ Provide a secure envirariment for hoth the CITY and the
customer’s protection and privacy,

Biling Services;

2.4

2.2

2.3

Upon fhe daily maceipt of billing and payment files ("Bill Print Filos”)
of Utilities” customers from the GITY vig e-mall, IBANK shall
process dally the paper or slectronie billing to Utililes’ oustomers

Blls to customars may teke the form of a pinted Bl ah
dutomated oleatinghouse deblt of the custoriers bank account or
an e=mall notification o the customer of the sulv dug the GITY for
ufilily servives, at customet's optlon,

[Fthe austamer requeats an slesttoric bill, the BANK will sshd the
e-mail billivig {0 the customey. Customsy will then Bave e oplion

fo-aceess-a-hypeilinle{he-Webh-Sla-managad-hy the-BANIK:

2.4

Customer will-be able to schieduls the psyment date and the daliar
amount. The systery will aufometically default back to the regular
payment amotnt anhd the regular payment date, The BANK will
store fhe payment In the database unti] the designated due date,
and then the BANK wil process the payment. Funds will be
deposited Into the CITY’s bank account. The payment detall Hle
will be: forwarded ta the GITY by the BANK on a dally basis.

If the customer reoelves a papar bill, the BANK wil pring, foid,
stuff, and apply postage and delivar the bills for malling to the U.S.
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Post Offica, 'The GITY will supply the BANK with statlonary and
snvalopes for provessing and will pay achial postage cost as
nvolced by the BANK. At ihls point the cusfomel has two
shofeas; ong would be to mall thel payiment in fo the CITY, and
ihe other woulkd be 1o go onllne and access the Web Bils. At the
Wels 8lte the oustorner can sign-up for the ebilling, In which the
clistomisr agaln Inpuls payment hiolination and schedules the
payment, Elechanically the payment will be depositad into the

CITY's hanlk account.

The Bill Print Files will be raady fo fransmit elactronically from the
CITY to the BANIK every evening by 10:00 PIA. The BANK will
during the cowrse of the evanlig, print the bills and propars them
Tor malling the mornfing of the next Business Day. A Business Day
fs Monday through Fiday except faderal banking holidays. The
sysfem I8 set Up to flag pro-defermined] excepfion hilts that will be
pulled out of the procsusing. Any sxwepiion bills (Spedial
Handling) will be relumed back fo the GITY via cowier the next
day. Al the same tims, the courler will plek up the previous day's
exception temna and retuin them fo the BANK for mailing.

On a monthly hasls the CITY may nduds statergent stuffers, The N

2t

2.8

29

CITY will detiver the sfislement eluffers To The BANK for inclusion
with mailed bitls and g-nailed bills,

As bilis ate sent ouf to customers and addiess changes are
defected by rettined mall, & ohange log will be created by the
BANK. The BANK will aet this flle tp 56 that the CITY can dial up
and download the change file info thelr systern wpdating il
chenges. The prniaty objective is to never send oul a il with
Insotract malling Information whether it Is a paper or electronio bill
The BANK s relying upon the acouracy of the CITY, No obligation
vxdsts on the BANK'S part to sonduct ain Indepehdant sfudy of the

accuraty.

BANK will process ACGH automatic debits for those ausiomerts
whioh have authorlzed fhe payment of thelr bills by deblf o thelr

respective bank acealis.

BANK shiall oradit dally fo the CITY's deslgnated bank ascount all
sl Teceived by BANK throvgh the glsuitonis or ACH wollestionr e

240

and shall provide electronically fo CITY payniont files for the GITY
to post fo thel system.

The witimats coftection respongiblity of past due or unpald utility
paymerits shall be borne solely by the GITY.

3,0 Lock Box Serwloes:
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B2

BANK, acting as agent for CITY, will rant, sewvise and have sole
aocess t0 Post Offies Box Nusber 2269, at the postal fadilfy I
Fort Wayne, Indlana (the "Loolbox”) for the puipose of collacting
all mall deposited theraln, BANK  will pick up all ‘mall n fhe
Lockbox once each Business Day and will schedule those plok-
ips basod on postal mall avallability as determined by BANK.

GITY ngress to prepare and nwll invologs for all acoounis with
olear Insituctions for pracesds to be forwarded o the Lookboy #t

itre following address:

Gity ilitles
P. O, Box, 2289
FortWilayne, IN 488012260

Subject fo spacific excaptions set forth on Attashment © attached
hievelo, BANK will endorse all pheoks, drafts and money orders
(herein collectively referred to as “lame” and each as an “fom™}
sorftained in sush rmail in the following manne

GREDITED TO AGGOUNT OF

VWITHIN NAMED PAYEE

84

STAR FINANCIAL BANK
FORT WAYNE,.JN

provided that alf tems are made payabls fo any of the following
payess ar any close resetmblancs therefo:

Cly Utilitios - Fort Wayne Cify Utilities

City Utilitles of Fort Wayne  FortWayne Water
Fort Wayhe Ulllifles City of Fort Wayne Water
YV Utlitles Municipal Utlities

ltens made payable to other than those stated above will be
forwardad unprosassed to CITY for further disposition.

BANK will process Tor collection all such items tecalved, and wil,

on—eachBusihass—ay; provisionally —eredit thetotalsmount

theresf fo the accoumt of CITY malntalned with the BANK,
Accowntd 51016165 {the *Account”) uniil 5:00 P.M,, Indiana fine,
pach Business Day. BANK will process for collaction and
provisionally oredit the Acsount for all eunounts recelved at fho
BANK'S SERVICE CENTER Ipoated at 6230 Bluffion Road, Fort
Wayne, Indlana 46809, by 12:00 P. M, each Businass Day,
Notwithstanding anything to the contrary in this Agreement, BANK
will not be llsble if fhe amount of the feme are deposited fater than
sis statad above, but within the fime provided by law or regulation.
BANK will clebit the Acvourt in the amount of any llem for which

PAST
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3.6
3.8

3.7

3,8

prcwvfséona} cradit has been ghverr but which Is refurned fo BANK
npaid,

BANK will examine egch Hem for compllance with the

reguirements speolfied by GITY It Attachment . If an ltam doog
not ineet the requirements spoaciiied therein, BANK will refirh

such ltem fo CITY for further disposition.

BANK will exewtine all fems for any diserepantles batween the
wiftten and numeroal dollar amounts, I a dscrepangy o
identified, BANK will provisionally sredit CITY for the wiifien

. amount of the Hom,

BANK will exatrina alf Hems for any diserepancies hetween the

wiitien smount of fhe oheck and the amount of the enclosed
ihvoloe or remitfance advice, BANK will, uport a begt effarts basts,
ilenilfy any diserepancles belwean the amount of the em and the

- amount stated on any such enclosed nvolce or sdvice am

pracess the Homs as fstucted by CITY and oullined in

Attachment C.

BANK will malntain for a petlod of seven (7) years a dighal image

B O Al ety deposiiad 0 CTTY'S actolnt, Upon recent of a

3.8

210

tequest from the CITY, BANK will provide CITY witt lmages of the
ftems processed on that day in order fo reconstuct @ spaecilic
day's deposit, Unless due to grossly negfigent or InfenBional act or
omission of the BANK, BANK shall not be responsible for any
failire {0 provide such a reanrd due fo oversight, equipment or
soflwaté failure, or the inabilly to obtaln software ot equipment.
CITY agreos o opmpensate BANK promptly for any expenses
nottied as a result of sush depositresansiruotion,

On a daily basls, BANK agrees 0 digitally image for CITY all
enclostites and sommunications received in the lotkbox, not
telated to & specific pdyment, and position these images ot the

endl of the daify fil.

CITY wif Instuct all of Hs customers nat fo send any retrmed
merchandise fa the Lockbox, BANK will ferward any merchandise

ta the CITY &t the expenss of CITY,

e ke P
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811  BANK shall use its hest offorts 1o aout through and sxamine kems
and bring to the atfention of CITY Reme confaining staternents
gueh as “payment n Tll' or other words infended by payors
thersof 1o Indicate accord and salistaction or other gimilar lagal
sangept uporvthe payment theraof, BANK shall have o Hablllly fo
CATY for any failure to defect or report such stafements and BANK
shall have no labiltty for progessing such items tn the nommal
course of biishess holwlihstanding the existence or ahy such
statement tnless due to the grossly negligent act or omission of

. the BANK.
A0 . - Cashigring Support (Foint of Custnmer Confaal; front-end processing)

T4t BANK will host Aptara’s customlzed froht-end software o BANK's
SEtVers,

4.2 BANK will reselve slecironlo frontend fife for cash und cheoks
(Check 21 compliant) from CITY and deposit funds.

43 BANK will merge or cevrdinate front-ond customer payments’ flle
with logkhox sustomet payrent file and fransmit flle electronfeally

hackio the CITY, _ s

A4 BANK will ensure that deposits and applied payments ave in
halange.

58  Gredit Card Procossing

81 If GITY seleots 2 third pardy vendor and if BANK ls the depository
bank, Bank will accept deposite consistent with the provistons of

Htem 2.8 above.

62  HOITY direotly contracts with s Gredlt Card Merchand, CITY may
aelact BANK as depository bank arid establish suoh procedures to
fully automale {he deposit and fils fansfer astiviles, Priclng will
be conglstent with other deposite and file ransfers.

80 Third Party Mrocessing

''''' depostt-and-file-fransferamsngenmante —CITY-wil considey BANIC—
as an intetmediary depository and If selected, will cootdingte the
data transfer and hani deposits,  Priciy Wﬁ be conslstent with
other deposits and file fransfers. 5:35 ”

Gearieral Terms and Condifons:

7.0 Foos apd Pavniend Tepms:  BANK shall be compansated monthly by
CHTY Tor lts services based on Altachment B, The effective date {or the
pricing on Sohedule B shali be {he effective dale of this contract, The

B4  The CITY ftom Hime to tine will enter jnto thitd paily electronia
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8.0

8.0

10.0

retes o Attachment 1B shall change ench year at 5% of the change of fhe
Midwiest CPI Index baged on the previous vear  stariing with January 1,
2012 end they annually on each successive January 1%

Term of Agrsentent: Unless modified or terminatad by the Earties, this
Agreement shall terminate after five years from January 1% 2011, or

Decambeay 31, 2015,

Any other terme heteint fo thes sonlrary nofwithsfanding, this Agreerment
shall be deamad to be amended autemativally, witheut notlee to elther
party, to comply with any statute, regulation, or ruling {or amendment
thereol} of any goveriiment agency having juntsdiction over the BANK, the

T arry or the Ulilitles. This Agreerent shall be deamed to hava besn

made i the slate of Indlana and shall be construed in aceordance with,
and governed by, the laws of that atate,

Thia Agreement contelng the ontire terms of the agresment between
BANIC and GITY vegarding thls Finandal Seivices Agresment, and may
not be modifled op terminated exvept i wiiting signed by both patties, Al
communicstions infended to be delivered fo BANK shall be dellvered in
Writing, postage prepaid, or by courier fo the BANK at;

STARFENINCHL BARK

1.0

12.0

13.0

t

Commerslal Services Depatiment
P. 0. Box 11408-1409
Fort Wayne, IN 46858+1409

and to the CITY at the address set foifh on the signature page of this
Adreament unhless nofiee of zny piher address s given o the Bank I

wiiting.

This Agreement may be tetiinated by either BANK or GITY af any fime
upoh at Ieast ninety (90} days’ prior wiitten notlee o tha other,  Afferthe
effactive date of termination, BANK wil have no respansibiity for any
teme tecslved in the terminated Lockbox except that the BANK shalf
forward to the GITY by regular mall all Hems recslved by the BANK to
CITY’s address of iaoord for a period of one hundered eighty (180) days
after the effective dute of tenmination.  After euch time, BANK will yetum
all lteras recalved In terminaled box fo sender.  Such termination shall
have 1o effest on the iight or responsibliitias of the parffes hereto with

fospaeiieHems prosasadd-priords-the-offactive-date-of formination -

The walver hy sithar parly of a provision of $his Agreement shal not
constitule & walver of or prejudive said party's dight otherwlse to demand
sitlot compliarioe with that provislon or any provision in the futire,

Nolwithstanding enything o the cohtrary provided in this Agreement,
BANK will not be lisble for any of s acly or omissions under this
Agresment except {0 the extent thaf euoh acls or omissions constifute
negligenas o Intantional acly dr amisslone fo aet by BANK; and in no

L hg"h‘"‘ B T T o T T YT




140

5.6

gvent shall BANK'S fabllity hersunder excped the fage amount of the
disputed ems in guiestion.

Confidentility:

141 Bank shall mainhialn the confidentialty of all proprietary CITY
infortnation. )

142  Pank wil comply with all Federal, State end losal laws in ifs
porformance of this Agresment.  Bank will ‘malnfain the
confidentiality of CITY custoner information.

BANK Ie Mot Affliiect With CITY;

164 BANK is retained by the CITY for the ¢ole purpuse and to the
extent eel forth in this Agreement,  BANICs relationship with fhe

CITY during the ferm of this Agreement, shall be that of an
. Independent confractar, BANK ghall have the right. o, ssfect the,
meang, mapner and nethod of performing its services under this

Adraement. BANK shall ot be_consideted to he sn eniploves,

16.0

parther, or agent of the CITY by reason of the provisions of this
Agradment or othenwlse,

152 BANK may from fime fo time make anheancements to the exlsting
progratn,  Prior 1 development and implementation of such
enhancemarits, the BANK will obtain CITY’s approval, CITY may
stbmilt reguests to the BANICe Programining Depattmant for any
enhancemeant requasts for consideration,

CITY’s Btahdard Terms and Gonditions are Incorporated as Attachment D,
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Attaelpment A,
STAR BANK
Contract Sorvices

@ Weab Honting

o Infnetpayment prosessing (Checks and Cradit Cards)

coe oo

&}

n Hleotvonia dile to Cliy Uiilities
= Deposif-to Bank,
Web gite malttonanco

Bill fnguivey
Abllity to gend Custommer Servite sudls

" Abllity to send form for New Seivice sot ups

Update Information online for enstomor(Such as change of ontine nformation)

Acoout History

k- Paypaeid history

# Amount due

¥ Agvount Siatuy )
Managoment/Castomer sorvioe vop inquities aud xepotiing

Crodit Card Provesaing — thivd patfy o diveol Merchanl avangemeont

o==BlestrontefHedo-eloainghouse:

o - oo --Colleotion and proosssny of oredit pards payments

wIntetnet, pashier (Idosk), odll penter phone payaens

k-]

-]

o

o Elecfroniv filo o Ciy Uiillties Tor posting of payments

Reporfing, balwelng and reconciflation

Lockbox
o Paymetit processing ofockbox

o]

L0

= Hleehorde filo to City Utilitles for posting of payments
#  Depositing inte accpuind '
Attanglng courier peivice for pivk up from post offies/lockbox
Returning ofanite, ftems/oowsspondence
Record seteition of payment conpons

Reporting, balanoing and reconeifiation
7 Avdit Teafl - on-dine nocess — 6 months; CD pontanent file

Cpghior
o {heok 21 - Bost software on baiks servers

o
<

Q.

Reosive sloctronie e for cushfchecks

Payment processing of cashior seceipls
8 Blecfronic flle to Clty Utllitles for posting of paymenty

v Depositing into bank aceouni

Roporing,. halanelngand redenofiation

o

L=

Bilkug

O
o
s}

o

o Aeoept UlHies ¢-ffle and exeonte billing

® BEbills (ndnding Insos)

v Printing ofbills
Ordeting of supphies, manags postage acoonnt
Stuff andmadl bity

Pelnting and mailing of diseonneot letters
Supply Cliy Uhilitios with sustomer e-1nafl addresses fnow and changed)

Thitd Party payimdnt provessing capabilifles
o Agvept adile, depesitfinds, ant areato o-file for posting
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Attachinent B

aaaaa

i

Eerh

STAR BANK
Compensation
(s
Unlt of
Desviiption of Sevvins Mosgure Unit Gost
Gouler Senvica ncluded
.. Weh &ite Hosting e TETL L, e L L e conpns
Malntenanos Fee montls 40,000
Cretiifs gach (.940
On-4Js Dapaslted ltems eaoh 0.050
Translt Bemg it sach 0.050
Refin lfem Faa/Chargahsok Fee aanh £000
AGH Credit Redtl aach 0,060
AGH Reveraal gach 7000
AGH Dehit Recid Hach Q.060
© TAGH Origination - Per ltlem " oach 0,100
* AGH Returned Hem/(haigebacl sach 5000
A Nt ot Changs T gAGH RN
Siar infk AGH Monthly manth 10,260
Slariink Onfine Banldng - saoh 0.100
LKEX-Retail App-Monthly month 160.000
LKBX-Refall Pmts Processed aaak 0,428
LKBXNon-Processable Prots - 0.360
LKBX-Browser Research-Monthly rionth 30,000
LKBX-User 1Ds-Monthly month 1.800
Piint Utlifty Bil oach 0.036
Fald & Stuff Utilily BIi each 0620
insort Stuffer aaoh 0.018
Disconnect- Prilt, Fold, & St auch {055
FElectronie Bilt giach 0.270
Electronic Bill Setup egoh 1,600
Star Pay Provessing aach 0.070°
Exproge Pay Processing each ©0B70
Casly Daposited per $100 .« each 0410
0.16768% of
avg dally
hulenoe per
FRIG Insurance Fee (Bi) month
Postage & Malling Expense ($5) Awotual
Devalopmeant/Prograemming in
excess of 20 houss per year $75 per how
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Attachment €
STAR BARK
Speeific Lockhox Processing Regutrements

The BANK is expeeted fo proveds:
- Migging Payor Signature
« Missing Issue Dafo
“Canadlan USH cheoly
Pogt-dated Cheoks
Stale-dated Checks
Single or Mirttiple Tovoioe(s)/Remittance Advice(s), with Single or Mulfiple
Checl(s), In or Out af Prouf
- Involos(s) / Remittance Advice(s) oonleining “wilting on fuce® will be digltally
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{0 Geleradliaogly JOEB.000 i perasante!

4,000,804 eﬂma{a
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DEPAELY, Indho nveptihat (5) Str!ryﬂlef Dieaths dnywiranly vontmingd hiereln) {03 Gligpliss it (o provide the Insuranea ceitiesle tayulzed harais (0}
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« Gaues bryvond i resvonnble sonlud and withen] e Fawl or epsimndn oF swch pasly, fefuding, Buluet reshiclod to adls of Gor orthe pubiic enenty, Rels
of sivvamnont, Sire, loods, epldemies, quacenling tslinllng, sllas, Treighf vebaroos; or uausialy severe vonlher
HoO¥iEs, All anifoos tonlrent or pariillod o ba pade or glyei hegeunder 1y one snarfy 1y tho olher prrly shett ha in wiltys end sislifre duanied 16 have
Bult ghven yehion haid doiveesd, o o Eho dote elaleit anthe TobeiptIF dapasitadt in ftan Unlted Stelos 6l It LAt forml, postago prepnid will relu:
toudipt roffotlol, ang addreased ko ouch vher parly st 78 Wolloe Atlikees or al Such lfior adress a= may b apaciod by seal gherpny by wlllor

roliod sontordellverad fn nocotdanta hecbalih,

ASBIOHMENE, Ay msf%ﬁissent Tivswhole orly podt, ol Suppiiledt ighls or whllgullon vnslor Ihfs Aprecmont viifiunt i prior serfiters cotsrt of the Slfy shall
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Frgage « fanovate « Perform

City of Fort Wayne

City Utilitles

200 Fast Berry Street, Sulte 270
FortWayne, IN 46802
260427.8311

EFY lfT_l}.ETIES_ www.cltyoffortwayne.arg/utllities

Il;oMasé.Henry;'M;yor
Date: Mzich 28, 2016
To:  Comumon Couneil Members 6
From: Justin B1ugge1, CU Chief Financial Ofﬁcex /

Re:  Financial Services Agreemerit « STAR Contlact

STAR Financial Bank has been a business pattner with the City Utilities sifice 2004, Over the
last 12 years, we have developed jointly a eustomer oriented web site, electronic bill pay
capabilities, bill print services, e-bill capabilifies, and sophisticated front office sqftwarc for our
point of contact cashiering function. Throughout this period, STAR has been responsive to
change and has proven to be an excellent choice for a business patiner, STAR is local vendor
and the lockbox processing is Jocal as well. This contract does not include general disbursements

or payroll banking transactions.

City Utilities desiies to extend its existing five-year contract with STAR by an additional year to
prevent any potential disruption to our Customer Information System 1mplementation It is City
Utilities infent to competitively bid these services in a new request for proposals in late 2016.

All terms and conditions réiain the same, including annual CPI adjustments at one-half'the
change in Midwest CPI Index.

We tespectfiilly recommend approval of the attached Financial Serviees Agreement with STAR
Financial Bank,

An Egual Qpportunity Emplojer




