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BILL NO. S-16-09-06 
SPECIAL ORDINANCE NO. S--__ 

AN ORDINANCE approving INCREASE FOR 
ANNUAL ON-CALL EMERGENCY ASPHALT 
CUT REPAIR- SPECIAL ORDINANCE S-106-15, 
RES #102-10-28-15-1 - ($200,000.00) between 
ROBBCO INC. and the City of Fort Wayne, 
Indiana, in connection with the Board of Public 
Works. 

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON 

COUNCIL OF THE CITY OF FORT WAYNE, INDIANA: 

SECTION 1. That the INCREASE FOR ANNUAL ON-CALL 

EMERGENCY ASPHALT CUT REPAIR - RES #102-10-28-15-1 by and 

between ROBBCO INC. and the City of Fort Wayne, Indiana, in connection 

with the Board of Public Works, is hereby ratified, and affirmed and approved 

in all respects, respectfully for: 

All labor, insurance, material, equipment, tools, power, 
transportation, miscellaneous equipment, etc., necessary for 
increase for Res. #102-10-28-15-1 - Special Ordiance S-
106-15. Increase of $200,000.00 is due to continuing 
preventative work on water main isolation valves and 
replacing older fire hydrants, and an increase in main 
breaks over the summer: 

involving a total increase cost of TWO HUNDRED THOUSAND AND 00/100 

DOLLARS - ($200,000.00) (TOTAL CONTRACT PRICE = $500,000.00). A 

copy of said Contract is on file with the Office of the City Clerk and made 

available for public inspection, according to law. 
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SECTION 2. That this Ordinance shall be in full force and effect 

from and after its passage and any and all necessary approval by the Mayor. 

Council Member 

APPROVED AS TO FORM AND LEGALITY 

Carol Helton, City Attorney 
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Clmnge Order No. 1 
Notno ofl'roject: Asphalt Cut RflR•il' 

To:_.·~····· 

Gentlemen: 

Contntot No. __ _ 
Resolution No. J.Q2d0··2R··J5 .. J 

W.O. No. 
Dale: 'JfUjJJ.p 

You ot·o hereby requested to compl)' with the following changes fi·om tho contmct plans and spooifi~ntions: 

- ·="'· -------=~-
.. 

ITEM ... · -·--- __Q!SCJIIPTION OF CHANGE CHANGE lN GON11lACl' PRICE 

NO. - QUANTITY .~ESCRIPT!ON UNl'J' PRI(.'E DF.CREASE INCREASE 
Qunl~d pric~ pc1• 

nws~l) Oil quo(ed 
SC(Uill'¢ foot 

dCJllllltllng 011 0\'Cl'ftll 
squnrc fool )Idee to lncJ·casc in tWtl'all t'oolnge re.'ltored siz;o urcut szoo,ooo.oo 

1 l'Cilllh' 

-
TO'l'AL> DECRIMSE 

TOTAL> INCREASE $200 000.00 

NET INCREASE/DECREASE 

The sum of ~JUO];\erob)t'11:TCREASEWDECREASED tho total contract price and the final conlnwl prlce shall be adjusted ns 
follows: 

Original Contract Price 
Current Contract Price Adjusted by Pl'evious Change Ordcr(s) 
New Contract Price Including this Change Order 

$300,00~ 
$ct, ~lf).-

$ 500,000.00 

The time provided for completion ln the conh·act for this project is unchnnged duo to this Chango Order. The date for completion of 
aU \vmk shall be uucltangctl. Furthennoro, this document shall become an tttnondmont to the contract and all provisions of the 
contract shall apply he•·et~/ J 
Recommended by: /u#f.:; Conh'act Mnunger Date fJ //6 '}(:; 

Approve<! by BOARD Of' PUBLIC WORKS: 

Robert P. Kennedy, Chait' 

Mllte Aviln, Member 

Kumnr MMon, Member 

Attested by:_~-
Lyndscy RicltRI'ds, Clerll 

Date'-------

Dntc ______ _ 

Dnt•·------

Date'-------

Dntc'-"""''-'/-"b-f-li"'--­

Dnto_-W_2_ 

CHANGE ORDER FORM 
00 63 63-1 



Date 

Change Order No. __ 

Resolution No. 

HEQUEST AND JUSTIFICATION FOH CHANGE 

I. Necessity for change: 

Increase due to aggressively continuing our preventative work on valves and hydrants, 

removing lead services. This has increased the total restoration numbers for asphalt. 

2. Will proposed change alter size of the project? Yes __ No-X 

If yes, explain 

3. Affect on operation and maintenance cost of this project: 

No impact other than having fewer restorations. 

CHANGE ORDER FORM 
00 63 63·2 



ATTACHMENT TO CHANGE ORDER 

Project Name: Asphalt Cut Repair 

rn:M lll>SCIIIPT!ON UNIT UNIT QUANTITIES 
II PRICJ' 

Original Final 
Number of total restorations completed 

I higher limn forecasted. 

TOTAL lll>CREASE 

TOTAL INCREASE 

NET (JNCREASE)(BECIIEASE) IN CONTRACT PRICE 

Difference 

CHANGE IN CONTRACT PRICE 

DC.CI'Cll.SC Increase 

$200,000.00 

s2oo,ooo.oo 

$200,000.00 

CHANGE ORDER FORM 
00 63 63-3 



CITY UTILITIES ANNUAL ON-CALL EMERGENCY CONSTRUCTION SERVICES 

Scope ot'Worln 

REQUIHEMENTS TO :PROVIDE LABOR AND EQUIPMENT FOR 
REPAIRS TO FORT WAYNE UTILI'I'Y SYSTEMS 

Folt Wayne Utilities is requesting tin1e and material quotes for contracting various types of labor and 
equipment for repairs to Asphalt Cuts made by the Utilities in tile repair of the distribution and collection 
systems. Such repairs may include, sawing the orighml cut, excavating cold patch ll!ld fill, addhtg nud 
compacting binder nud Asphalt rop coat per City street spcclflcations, to hring the repair back to 
specificatioo and proper level with minimall eve! differential to cause issues with traffic ... Allropnirs are 
to be made to the Transportation Engineering Standards da!c<l8-27·15 

It is the intent ofthe Utility, furpmposes of emergencies, to haven Jist of available contractor(s) names, 
emergency mmtbers, and equipment accessible to the Utility. 

Tenn of agreement: Januaryl, 2016 through December 31, 2016, on au "•s meded" basis, This quote 
does not guarantee work to ruzy contractor within the above thue frame. The Utility reserves tlw dght to 
award work to multiple contractors based upon the availability of the contraotor(s), projected costs Qftha 
project and the amount and type ofworkthatneeds to be pelfonued. 

Contractor ResponslbJUtles: 

Tile contractor shall firrnlsh equipment as necessary to complete the repairs as outlined by Utility 
Maintenance staff or Utility Engineering. One or more pieces of 1.\llly operated equipment, as doomed 
necessary by the Utility including operator, complete maintenance, insurance, fuel and oil may b~ needed 
fur the work to be performed. Equipment shall meet all requirements necessary for safe and offlclont 
operation, as determined by Utility Maintenance staffs. 

In emergency situatio.ns needing immediate attention and work, requests for locates may be called into 
Indiana UndergrOUQd Plaut l'rotection (IUPPS) by Water Mainronance & Service or Water Pollution 
Control Maintenance Delladmenls prior to calling a contractor. The Contl'actor will be notified as to the 
status ofthe locate reqnest. 'Illis in no way relieves the l!ablllty of (he conttactm· for damaging utUitles. 
The contractor shall not commence excavation until all utlllties l1ave located their faeJlities. On planoe<l/ 
scheduled work, the conh'actor shall be required to contact TIIPPS with the pertinent infonnation regarding 
the proposed excavation. 

Tho contractor shall 1.\U"nlsh experienced and competent operators, laborers, and supervisors having 
sufficient knowledge QfFort Wayne Utility Stsndards and SpeclflcationB ami Street Standards and 
Specifications. Supervisors/forepersons shall be able to follow verbal and/or wrltten l.nstrnctions un the 
type of repairs required. Laborers shall be oxpeJ1enced with Asphalt installation and repair techniques. All 
operators shall be properly licensed. 

The contractor shall indelllllifYandholdhruwless the City of Fort Wayne, Indiana, its <1fficers and 
employees, from aU damages, clabns, suits, and nctlous of any descriptious, for or resulthtg from injuries or 
damages received or sus!nined by any !'arty or pal'lics at•lsing out of any act or f~Uure to act, of said 
contractOJ; or hin agents, in the execution of work tmder tile contract. 

The contractor shall be responsible for adherence to all OSHA regulations fur trenching anclsltoring. In 
addition, contraotol' shall provide necessaty traffic control, slguage, barricade.~. etc., in compliance with 
City, County, and State traffic control regulations. 
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Repgir Materi@ls: 

All materials used in the repair of tho cut wlll be tho responsibility of the Contractor. 

Spoil from tho cut shall be disposed ofattue Biosollds Facility on Lllke Avenue for materials that were 
reli\oved from cuts that occtu·red after normal working hours. If necess is not established to these sites then 
spoils can be dumped at the Maintenance Department yards lf authorized by Utility personnel. 

Statements of Conditions 

Equipment owned by the contraclol' will be ordered out only when the Utility determines there is sufficient 
reason to warrant use of such equipment to supplementlhe Utflity's work forces. 

Equipment am! operation therefore shall comply with all Federal, State, County, and City regulations 
governing such equipment nud lts operation, 'lhe contractor shall not proceed with atty work contrmy to 
law. All equipment shall be In good Jlleolumical condition when reporting for work. The UtJlity wlll not 
pay for any lost !hue duo to mechmtlcal defects or time sventperformlngnccessary repairs, The contractor 
shall report all breakdowns lnnnedlntely to the Utility supervlsor. No payment will be made for the 
equipment while it is off the job for servicing, however, payment wl!l continue during the time equipment 
is being fueled and oJled providing such service is performed on the site by a moblie service 1m it. 

The City of Fort Waynareserves the rJgltt to make a rigid inspection a. to mechanical and safety feattu·os of 
any and all construction equipment dispatched to work sites at any lime during the period of the contmct. 
Such luspectlons shall ~mo way1'1llieve the contractor of the responsibility to furnish equipment in 
compliance witlt all requirements of the specifications. All equipment which, In the opinion of the City of 
Fort Wayne, is in poor mechm1ical condition or otherwise does not comply with these speoificatlon.~, will 
be rejected and shall not be used on auy Utility projectuntil repaired ol' replaced. No payment wlll be 
made by the Utility for time or labor expended by the Contractor if said equipmentls rejected as a result of 
such an inspeotlon, nntil repah· or replacement is established to1he Utmty's sa!lsfaction. 

Eqnlj)mont and its operation shall be subject to supervision by Utility supervisory personnel as to the work 
to l>o performed. The Utll!ty will not iostl'Uctthe operation of equipment in any way contraty to law or 
good equipment practice, The contractor and/or the operator shall be solely responsible for any and all 
damage to equipment while operating Ullder tWs specification. 

Eqnlpment1mder coutraot shall be subject to call any time of the day or night. Equipment snail be 
delivered by the contractor to a location as specified by the Utility. 

The contractor is t·esponsible for providing the Utility, .in writing, the names and telc]>llono numbers (fot• 
day and night contact) which may be used to call regarding contract equlplllO!ll. 

Payment will be based on the hom1yrate bid for each piece of equipmenhmdor contract incindlng operator 
and also for laborer(s) on an ltourly basis, Thethne clock fot· payment shall tllll fl•om the tftne of 
acceptance of the assignment, as long as the time of arl'lval to tho job site :fi·om the time of the verbal 
accevtance is notlouger titan one (1) hour. lfthl.1 t!nte excee<is ouc (1) bout", tltat excess time will not be 
accepted for payment by the Utility. The deslgnnted work slte shall be specified by the Utility, Time clock 
for payment will terminate when equlj)ment ls released by the Utll!ty. Payment is subject to au inspection 
of the work that has been completed. Payment for work petformed and/or deductions from the guaranteed 
minimum payment wlU bo computed to the nearest one-quarter haur. Payments wiU be made to the 
contractor wltltb1 forty five (45) days following receipt of Invoice. Invoices are to be mailed dh"ectly to 
contmcthtg dopnrttuent of the Utillty. 

Contract Ccmnllance 
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The contractor shall comply with requirements of the Fo~t Wayne Contract Compliance Department in 
regard to EBB Goals, and other docomentntion, if requested. 

AwtU"d of work shall be at the sole discretion of the Utility, with consideration for tile following :&1ctors 
being part of the determination: 

1, Lowest rates por S(t Ft ·mice quote: based on 50 sq ft and smaller, 51 to 100 sq ft. and 101 
sq ft m· lamer 

2. AvaUa1>1lity when called. If contact callllot be made witll the contractor, or if contractor does not 
l1avellle necessaty equipment and manpower available to petfonn this work within tho tbne 
requested, :fiu·ther calling to the contractor for the specific job will not be mandatory. 

3, Quality of equipment and efficiency of operaUon ba$ed on previous work ob$ervations by the 
Utility personnel: 

4. In cases where bids are equal, tile contractors will be rotated. 

This agreement may be terminated in part or in whole, if allY work petfonned is not in accordance with the 
standards established by the Utility. 

The contractor hereby agrees that when notified by the Utility, the contractor will supply the equipment, 
manpowe1~ !Uld matetials as necessary to con1plete work based on Square ft ofr"Pair at tile price indicated 
ht tile it· quote, hereto a11d made a part hereof. And aU work will be performed to comply with 
TransportaUonllngineering's Stnndards dated 8-27-15, 

Con&liEn~tJ 
Contractor's Address 

hi 

Contmctor to conmlej!) llPlow Exhibits: 

EXHIBIT A- CONTRACTOR CONTACT INFORMATION ---
~utltorized Contac! - Cclfi'ilone· · - Work Phone Home Phouc l!:mcmenc! 

/'1/1 Conta•t Number 
h/L.t'f"' ( ·y, t.N/J -IPI n. -

< 

-·-·~···--·-·-· 
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BILL NO. S-15-12-03-(AS AMENDED) 

SPECIAL ORDINANCE NO. S- I o( · is· 

AN ORDINANCE approving CITY UTILITIES 
ANNUAL ON-CALL EMERGENCY 
CONSTRUCTION SERVICES • RES. #102-10-
28-15-1 ASPHALT CUT REPAIR between 
ROBBCO INC. and the City of Fort Wayne, 
Indiana, in connection with the Board of Public 
Works. 

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON 

COUNCIL OF THE CITY OF FORT WAYNE, INDIANA: 

SECTION 1. That the CITY UTILITIES ANNUAL ON-CALL 

EMERGENCY CONSTRUCTION SERVICES - RES. #102-10-28-15-1 

ASPHALT CUT REPAIR by and between ROBBCO INC. and the City of Fort 

Wayne, Indiana, in connection with the Board of Public Works, is hereby 

ratified, and affirmed and approved in all respects, respectfully for: 

All labor, insurance, material, equipment, tools, power, 
transportation, miscellaneous equipment, etc., necessary for 
2016 contract for Asphalt Cut Restoration for Utility cut 
repairs from main breaks and other excavations: 

involving a total cost not to exceed THREE HUNDRED THOUSAND AND 

N0/100 DOLLARS- ($300,000.00). A copy of said Contract is on file with the 

Office of the City Clerk and made available for public inspection. according to 

law. 



.. 

'• 

.. 

'· 

: 

. 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

29 

30 

SECTION 2. That this Ordinance shall be in full force and effect 

from and after its passage and any and all necessary approval by the Mayor. 

APPROVED AS TO FORM AND LEGALITY 

Carol Helton, City Attorney 

2 



Public Hearing Date, if applicable ____________________ _ 

Read tho first time in full and on motion by Councilman ·rrc;;n,a 1 \ <"· {) 
Read the second time by title and referred to tho ( ;._{ ·•· L/f.. t , f , .-.~ 1 
Committee. Read the third time in full and on motion by Counbllman ' 

771·-~ . •··"--" '-: '"· +i , placed on passage by the following vote: 

ABSTAINED ABSENT 

TOTAL VOTES I 

BENDER 

CRAWFORD 

DIDIER 

HARPER 

HINES 

JEHL 

PADDOCK .// 

SHOAFF 

SMITH 

DATED: 

Passed and adopted by the Common Council of the City of Fort Wayne, Indiana, as 
{ANNEXATIGN).(AEPJ'WPRlATION} (GENERAL) (SPECIAL) {WNING) ORDINANCE 

-{RESOLUTION) NO. .S' /o ( · /.f on the ~ ..2 "-Tf" day of 
1)._:. G"---JI..jl I' t- , 2015 

1J ,.... .. . .,.TES6T 0 
• ~ '

11
• /~ . • ! \ , ,. ,. N'o A·o· .. ~ . j . .I )o (J ( "( /f/. f...: 

\'1 \ u\ V . . i; ,\; \ .. ) _ \ J ·, ;,J.i~Uw·, ,---6~==:-::-===+-----
MICHELLE'D. CHA BERS, <:7 s . . RrnDING OFFICER 
CITY CLERK 

Presented by me to the Mayor of the City of Fort Wayne, Indiana, on the .;z S · ,:>~ day 

of__[)<?''" ...... ·· , 2015, at the hour of /. oh o'clocl1 {'-.1c1, . E.S.T. 
I~ (\ .· . ,.. ( \ 1\ o'j .. 

, /~,) \\ J,/QyQOt!~ \~\. \; /V;\A·~ :i~lv \. 
MICHELLE D. CHAMBERS, CITY CLERK 

·;r/ 
Approved and signed by me this ".:{ <f' L..day of A·,--,:~..,-,<.~ ;C 



BILL NO. 5·15·12·03 

REPORT Of COMMITTEE ON CITY UTILITIES 

DECEMBER 15, 2015 

Tllomas Smitll, Chair 
Marti11 Be11der, Co-Chair 

All Cou11cil Members 

AN ORDINANCE approving City Utilities Annual On-Call Emergency 
Construction Services - RES. #"102-10-28-15-1 Asphalt Cut Repair between 
Robbco Inc. and the City of Fori Wayne, Indiana, in connection with the Board 
of Public Works. COMMITTEE ON CITY UTILITIES HAVE HAD SAID 
Ordinance under consideration and beg leave to report back to the Common 
Council that said Ordinance 

i' \ \ 
:' \- '<,_<.·.~\..<\ {\ \ •• "' 

DO NOT !'ASS ABSTAIN NO REC 

MICHELLE 0. CHAMBERS 
CITY CLERK 

I~'. 

' \ \ 
.....,__~' 



Interoffice Memo 

Date: August19,2016 

To: Connnoo ChlllCil Memres 

From: John Clark, Deputy Director Utilities Capital Asset Management 

City Utilities 
Administration 

RE: Asphalt Cut Repair Purchase Order Increase- Resolution # 102-10-28-15-1 

Increase is due to aggressively continuing our preventative work on water main isolation valves and replacing 
older fire hydrants, and an increase in main breaks over the summer. These activities have increased the total 
restoration number for asphalt cut repairs. 

The original contract price of $300,000.00 will be increased by $200,00.00, and the new contract price shall be 
$500,000.00. 

The proposed change will increase the number of restorations than were originally planned to be completed in 
2016. 

CC: BOW 
Kumar Menon 
Diane Brown 
Chrono 
File 

s: \engineer\forms\adm-forrns \intnncmo.dot 


