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BILL NO. R-16-10-10 

RESOLUTION NO. R- __ 

RESOLUTION APPROVING THE 2017 
BUDGET FOR THE DOWNTOWN FORT 
WAYNE ECONOMIC IMPROVEMENT 
DISTRICT. 

Whereas, On October 24,1995 the Common Council of the City of 

Fort Wayne ("Council") adopted Resolution R-70-95 (Bill Number R-95-09-

21) which established the 'Downtown Fort Wayne Economic Improvement 

District" ("District"); and 

Whereas, On July 28, 2015 the Common Council of the City of Fort 

Wayne ("Council") adopted Special Ordinance No. S-66-15 (Bill NumberS-

15-07 -08) which renewed the 'Downtown Fort Wayne Economic 

Improvement District" ("District") for the calendar years 2016 through 2025; 

and 

Whereas, Indiana Code 36-7-22-17 requires that the Board of said 

District submit for approval the 2017 Budget for the District; and 

Whereas, the mission of the District is to increase the value of 

downtown and mobilize leadership and resources to achieve the 

community's vision for downtown; 

Whereas, the attached budget (Exhibit A) directs the funding for the 

District to maintain and promote its mission. 

NOW THEREFORE BE IT RESOLVED BY THE COMMON 
COUNCIL OF THE CITY OF FORT WAYNE, INDIANA: 

Section 1. The 2017 Downtown Improvement District budget is 

approved as described in Exhibit A attached. 
1 
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Section 2. That this resolution shall be in full force and effect from 

and after its passage and any and all necessary approval by the Mayor. 

Council Member 

APPROVED AS TO FORM AND LEGALITY 

Carol Helton, City Attorney 
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DOWNTOWN IMPROVEMENT DISTRICT 

October 19, 2016 

The Honorable Russ Jehl, President 
Fort Wayne City Council 
cj o City Clerk's Office 
200 E Berry St, Suite 100 
Fort Wayne, IN 46802 

RE: 2017 Budget 

Dear President Jehl: 

The Fort Wayne Downtown Improvement District, an economic improvement district organized under 
IC 36-7-22, and authorized by City Council on July 28, 2015, has a budget subject to approval by City 
Council (IC 36-7-22-11). 

In accordance with its By-Laws, the Downtown Improvement District annually adopts the budget. At 
their meeting on October 18, 2016 the Board of Directot·s unanimously approved the 2017 budget. 

The Downtown Improvement Dish·ict respectfully submits this budget to City Council for final 
approval. 

Sincerely, 

Bill Brown 

President 



Support and Revenue 

4000 · DID Assessment 

4650 · Downtown Dining District Dues 

4100 ·City of Fort Wayne Support 

4105 ·City -Infrastructure/Capital 

4200 · County of Allen Support 

4300 · Business Contributions 

4400 · Individual Contributions 

4600 · Event I Programming Revenue 

4610 · Sponsorships 

4630 · Entrance/Participation Fees 

Tota14600 · Event I Programming Revenue 

4700 · Interest Revenue 

4900 · Other Income 

Total Support and Revenue 

Expense 

6010 · Personnel Costs 

6010.1 ·Staff Compensation 

6011 · Salaries 

6012.1 · Payroll Taxes 

6020 · Employee Benefits 

6022 · Health/Dental/Life Insurance 

6025 · Parking for Staff/Mileage Reimb 

6024 · Retirement Plan 

6013 ·Workers Compensation 

Total6020 · Employee Benefits 

Total6010.1· Staff Compensation 

6710.1 ·Contract Fees I Labor 

6810 ·Accounting/Payroll Processing 

6257 · Contract Labor 

6830 · Legal 

7122.1 ·Social Media 

7201 · Tech Support 

Total6710.1 ·Contract Fees I Labor 

Total6010 · Personnel Costs 

8000 · Bank and Finance Charges 

6610.1 ·Conferences I Meetings 

6260 · Business Club 

6610 · Conferences/Training I Travel 

6170 · Meals for Board Meetings 

6410 · Meeting Expenses 

Tota16610.1 ·Conferences J Meetings 

7800 · Depreciation Expense 

2017 

APPROVED 

BUDGET 

$ 362,000.00 

2,500.00 

100,000.00 

50,000.00 

50,000.00 

5,200.00 

300.00 

65,000.00 

1,100.00 

66,100.00 

300.00 

700.00 

637,100.00 

267,830.00 

23,390.00 

32,443.00 

2,450.00 

8,067.00 

1,735.00 

44,695.00 

335,915.00 

9,750.00 

3,000.00 

4,500.00 

21,000.00 

5,040.00 

43,290.00 

379,205.00 

900.00 

800.00 

4,100.00 

700.00 

800.00 

6,400.00 

625.00 

EXHIBIT 

A 



6180 ·Equipment 

671 0 · Events 

6712 · Event Production 

6720 · Grants-Jointly Sponsored Evts 

Total6710 · Events 

6820 · Insurance~ Commercial; D&O 

6251 · Landscaping/Planters 

6254 · Maintenance/Supplies 

6430.2 · Marketing 

7100 · Co-Op Marketing 

7130 ·Sector Marketing 

7130.1 ·Downtown Dining District Marketing 

Total6430.1 ·General Marketing/Branding 

7134 · Kiosks 

7122 ·Website & E-Newsletter 

Total 6430.2 · Marketing 

6110 ·Occupancy 

6100 · Office Expenses 

6620 · Dues/Subscriptions 

6140 · Postage 

6145 · Printing & Copying 

6150 ·Supplies 

6130 ·Telephone/Internet 

Total 6100 ·Office Expenses 

6259 · Infrastructure I Streetscape 

7999 · Volunteer Activities 

9999 · Miscellaneous 

Total Expense 

3,200.00 

60,750.00 

30,000.00 

90,750.00 

6,200.00 

23,335.00 

4,200.00 

12,500.00 

12,000.00 

2,500.00 

8,600.00 

5,600.00 

1,800.00 

43,000.00 

20,000.00 

1,200.00 

650.00 

1,800.00 

3,200.00 

1,800.00 

8,650.00 

50,000.00 

200.00 

435.00 

637,100.00 



DOWNTOWN IMPROVEMENT DISTRICT 

Downtown Fort Wayne 2017 
Downtown Fort Wayne is seeing significant investment in new developments and riverfront improvements, has 
seen an increase in residents, and is benefitting from successful community events and activities. The stage is set for 
continued strategic growth downtown. 

The Downtown Improvement District will: 
~ Continue to provide critical and much-needed services that help facilitate economic growth and 

increase overall vitality downtown. 
~ Expand our leadership role and create stronger partnerships to shape the vision for downtown, 

advance economic development, and build the downtown brand. 
~ Leverage assessment revenues to bring additional investment into the downtown, and increase 

impact. 

Core Services to be provided by the Downtown Improvement District in 2017 
• Marketing & Events: The Downtown Improvement District will continue to develop and deliver an experience that 

encourages locals and visitors of all ages to visit downtown again and again by maintaining and enhancing the 
image, awareness and usage of downtown as a vibrant hub of regional activity where people eat, shop, stay, live, 
work and play. 

This will include: 
V' Working with community partners to develop an authentic, compelling and clear brand for 

downtown 
V' Targeted marketing and messaging to the community and visitors through basic and enhanced 

marketing programs 
V' Year-round programming and activities that bring in diverse demographic groups to experience and 

explore downtown 
V' Generating media coverage through strategic media relationships 

• Clean & Green: The Downtown Improvement District remains vigilant about keeping downtown clean, welcoming 
and safe to support the growing and thriving mixed-use neighborhood. 

Projects to ensure the public realm remains accessible and interesting include: 
V' Development of a unifying aesthetic for downtown's public spaces and right of way, as well as new 

public realm enhancements and amenities 
V' Sidewalk cleaning, litter and weed cleanup, graffiti removal and snow clearing assistance at key 

intersections during the winter months 
V' Streetscape beautification such as flowers, greening, and plantings 

• Stakeholder Services: The Downtown Improvement District will continue to be the go-to resource for its 
stakeholders on all things downtown, providing leadership, business support and advocacy where it's critical to 
those who live and work here. 

Projects to support the stakeholders will include: 
V' Downtown visioning and planning, while advocating and championing on behalf of downtown 

stakeholders 
V' Providing business support and information for current and potential downtown businesses 
V' Working with community partners to help shape and support the retail, restaurant and overall 

storefront experience in downtown Fort Wayne 
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BILL NO. S"15-07-08 

8 / Special Ordinance No .• ~/4' ·-/J 

OIIDINANCE APPROVING THE 
ESTABLISHMENT (CONTINUATION) OF AN 
ECONOMIC IMPROVEMENT DISTRICT FOR 

THE DOWNTOWN AREA OF THE CITY 
OFFORTWAYNEAND AN 

ECONOMIC IMPROVEMENT DISTRICT BOARD 

WHEREAS, Indiana Code 36"7-22 provides for the approval and 

establishment of an "economic improvement district," via a petition process, among 

the owners of affected real estate within the boundaries of a proposed district, in this 

case, an area of the downtown of the City ofF01t Wayne; and 

WHEREAS, Resolution No. R-70-95, passed on October 24, 1995, approved 

the establishment of an "economic improvement district" for the downtown area of 

the City ofFort Wayne, as requested throughapetitionprocess defined in I.C. 36-7-

22-4. Such petition called for an original assessment period of 10 years, beginoing 

with tax year 1996, payable 1997, and ending with tax year 2005, payable 2006; and 

WHEREAS, Resolution No .. R-08-06, passed on January 10, 2006, approved 

the establishment and continuation of an "economic improvement district" for the 

downtown area of the City of Fort Wayne, again as requested through a petition 

process defined in I.C. 36-7-22-4. Such petition called for an original assessment 

period of 10 years, beginoing with tax year 2006, payable 2007, and ending with tax 

year 2015, payable 2016. 

WHEREAS, in anticipation of the expiration of the existing 10 year term of 

the existing Economic Improvement District for the Downtown Area of the City of 

Fort Wayne created by Resolution No. R-08-06, a petition process was undertaken 

by owners of real propetty in the proposed district to effect the establishment and 

continuation of such economic improvement district by obtaining the signatures of 
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prope1ty owners representing both a majority of the owners of real property within 

the boundaries of the proposed economic improvement district and the owners of 

real property constituting more than fifty percent (50%) of the assessed valuation in 

the proposed economic improvement district. Said property owners filed their 

Petition for the Establislnnent and Continuation of an Economic Improvement 

District in Downtown Fmt Wayne (the "Petition") with the City Clerk on July 9, 

2015;and 

WHEREAS, attached to this Ordinance as Exhibit A is a map of the 

boundaries of the proposed economic improvement district; and 

WHEREAS, attached to this Ordinance as Exhibit B is a spreadsheet setting 

forth the parcels contained and located within the bmmdaries of the proposed 

economic improvement district and a description of the existing land use and zoning 

classification of each parcel; and 

WHEREAS, the purpose for the establishment (continuation) of the 

economic improvement district is to provide special benefits to parcel owners within 

such district which do not replace existing benefits or projects already provided 

within the district. The proposed economic improvement dist1'ict will carry out the 

following economic development projects and services within the proposed district 

boundaries: (i) Promotion of Commercial Activity and Public Events, (ii) 

Landscaping, Beautifying and Maintaining Public Areas such as the Clean and Green 

Program, (iii) Marketing, (iv) Stakeholder Services and (v) such other economic 

improvement projects authorized by I. C. 36-7-22-3; 

WHEREAS, the economic improvement projects undeJiaken in the district, 

as described above and in the Petition, will provide special benefits, not otherwise 

available to prope1ty owners in the district and will be of public utility and benefit;. 

and 

WHEREAS, the economic improvement projects undertaken in the district 

will be funded by assessments levied on all owners of non-residential real prope1iy in 
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the district, including parcel owners subject to a tax abatement by the City of Fort 

Wayne or any political subdivision of the City of Fort Wayne. Pursuant to I. C. 36-7-

22-5(b) and (c), residential real property owners, as defined in the Petition, are 

excluded from the economic improvement district, and thus are excluded from the 

paxticipation in the Petition, as well as any assessment levied, as required by I. C. 36-

7-22-7(c); and 

WHEREAS, the proposed economic improvement district will utilize and 

apply an assessment method that is based upon a percentage of gross assessed vah1e 

of ceTtain classes of Teal propetiy located within the proposed economic 

improvement district boundaries. Such assessment percentage will be .0015 of gross 

assessed value. Only parcels located within the economic improvement district 

bmmdaries and classified in the Allen County Assessor's database as Commercial, 

Industrial and Utility will be assessed this special assessment. 

WHEREAS, such special assessment of the economic improvement district 

will be levied for 10 years, beginning with the 2016 tax year, payable 2017, and 

ending with the 2025 tax year, payable 2026; 

WHEREAS, owners of teal property within the economic improvement 

district are represented by a majority, as required by I.C. 36-7-22~11, on the 

proposed fifteen member (15) member economic improvement district Board of 

Directors. The proposed members to the Board of Directors are as follows: (i) Dave 

Arnold, (ii) Kenneth Jones, (iii) Dr. Matt Smith, (iv) Sharon Feasel, (v) Mark Luttik, 

(vi) Tom Smith, (vii) Eric Fisher, (viii) Nelson Peters, (ix) Jolm Tippmann, Jr., (x) 

Sean Co!lentine, (xi) Tim Rietdorf, (xii) Miguel Trevino, (xifi) Catherine Hill, (xiv) 

Susan Smethers, and (xv) Pone Vongphachanh. 

WHEREAS, the Board makeup shall be comprised as follows: (i) at least 

eight (8) directors shall be property owners, or individual representatives duly 

appointed or designated by such property owners, within the economic hnprovement 

district, and the remaining directors shall be business owners or tenants that may or 

may not be propetty owners within the economic improvement district. In the event 
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any director does not conduct a business or reside within the economic improvement 

district; such director shall demonstrate a commitment to downtown development, 

improvement and revitalization within such district; (ii) one (1) director shall be 

appointed by the Mayor of the City of Fort Wayne, subject to the approval of the 

City of Fort Wayne Conunon Council; (iii) one (1) director shall be appointed by the 

City ofF01t Wayne Common Cmmcil with preference given to an elected member of 

the City Council, and (iv) one (1) director shall be appointed by the Allen County 

Board of Commissioners, subject to the approval ofthe City of Fort Wayne Common 

Council. Upon completion of the ammal nomination process the list of Board 

members will be forwarded to City Council for approval; 

WHEREAS, it is the intention of the proposed economic improvement 

district to be a key partner with the City of Fort Wayne in encouraging private 

investment, growth and development in the downtown area of the City of Fmt 

Wayne through planning and crafting unique private-public-civic pmtnerships and 

relationships required to assure emerging economic improvement projects reach 

fi·uition and I.C. 36-7-22-17 provides the City of Fort Wayne Common Cmmcil 

oversight and approval of the economic improvement district's armual budget, and 

I.C. 36-7-22-21 provides City Council receive an annual report of the economic 

improvement district's annual activities and expenditures; 

WHEREAS, the initial ammal budget for undertaking economic improvement 

projects in the proposed economic improvement district is: (i) $126,000 for 

Promotion and Mru:keting of Commercial Activity and Public Events, (ii) $90,000 

for Beautifying and Maintaining Public Areas such as the Clean and Green Program, 

(iii) $64,800 for Stakeholder Services, and (iv) $79,000 for general administration 

atld operations of the economic improvement district. 

WHEREAS, the establishment of the proposed economic improvement 

district and the special assessment replaces the economic improvement district and 

assessment established by Resolutions No. R-70-95 and No. R-08-06, respectively; 

and 

4 



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

.n 
12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

'· 23 

24 

. 25 

26 

27 

28 

29 

30 

WHEREAS, notice of hearing was published on [ ~~~~~-] and.the 

hearing notice, proposed budget, proposed economic improvement district 

boundaries and other related information were mailed to all affected owners of real 

propetty in the economic improvement district in the mauner prescribed by I. C. 5-3-

1 and I.C. 36-7-22-6. 

WHEREAS, a hearing was held on July 28, 2015 during which all affected 

owners of real property contained in the proposed economic improvement district 

were provided the opportunity to be heard. 

NOW, THEREFORE, BE IT RESOLVED BY THE COMMON 

COUNCIL OF THE CITY OF FORT WAYNE, INDIANA: 

SECTION 1: The proposed economic improvement district as presentee! in 

the Petition including Exhibit A and Exhibit B attached to this Ordinance, along with 

the members of the Board of Directors of such economic improvement district, as 

proposed, are hereby approved. The economic improvement district shall be known 

as the Economic Improvement District for the Downtown Area of the City of Fort 

Wayne and operate or be known as the "Downtown Improvement District" with an 

existence and assessment period of 10 years, beginning with the 2016 tax year, 

payable 2017, and ending with the.2025 tax year, payable 2026. 

SECTION 2: The Petition meets the requirements ofi.C. 36-7-22-4, I. C. 36-

7-22-5 andi.C. 36-7-22-7. 

SECTION 3: The economic improvement projects within the Downtown 

Improvement District will be of a public utility and benefit and provide special 

benefits to the propetty owners in proportion to their respective assessment through 

increased property values and such benefits will be new benefits that do not replace 

benefits existing before the original establishment of the Downtown Improvement 

District. 

SECTION 4: The assessment formula and method shall be based upon 

.0015 of gross assessed value levied on all owners of non-residential real property 
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withhi the boundaries of the Downtown Improvement District, including parcel 

owners subject to tax abatements granted or awarded by the City of Fott Wayne or 

any commission, agency or political subdivision of the City of Fott Wayne. Such 

formula and assessment method for the assessment of benefits is appropriate. 

SECTION 5: The Petition submitted by the owners of real propetty within 

the Downtown Improvement District has been signed by both a majority of the 

owners of real property within the boundaries of the Downtown Improvement 

District and the owners of real property constituting more than fifty percent (50%) of 

the assessed valuation in the Downtown Improvement District. 

SECTION 6: Resolution No. R-08-06 establishing and continuing an 

economic improvement district is hereby repealed as of the effective date of this 

Ordinance. 

SECTION 7: Upon its passage and approval by the Mayor, this Ordinance· 

shall be in full force and effect on the 1 ' 1 day of January, 2016. 

Council Member 

APPROVED AS TO FORM AND LEGALITY 

Carol Helton, City Attorney 
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ExllibitA 

Map of the Economic Improvement District 





ExhibitB 

Parcels Contained and Located within the Boundaries of the Economic Improvement District 
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Publlc Hearing Date, If applicable __________________ _ 

Read the first time in full and on motion by Councilman ___________ _, 
Read the second time by title and referred to the-;;--;:---,-;;:--;;--------­
Committee. Read the third Ume in full and on motion by Councilman 
--------------'placed on passage by the following vote; 

ABSTAINED ABSENT 

TOTAL VOTES 

ARP -
BARRANDA 

CRAWFORD 

DIDIER 

ENSLEY 

FREISTOFFER 

HINES 

JEHL 

PADDOCK 

DATED; 

Passed and adopted by the Common Council of the City of Fort Wayne, Indiana, as 
(ANNEXATION) (APPROPRIATION) (GENERAL) (SPECIAL) (ZONING) ORDINANCE 
(RESOLUTION) NO. on the day of 

Presented by me to the Mayor of the City of Fort Wayne, Indiana, on the day 

Approved and signed by m& this ____ day of, _______ _ 

2016, at the hour of ______ ----'!O'clock~------· E.S.T. 

THOMAS C. HENRY, MAYOR 


