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BILL NO. §-17-02-22
SPECIAL ORDINANCE NO. S-

AN ORDINANCE approving PROFESSIONAL
SERVICES AGREEMENT - ON-CALL SERVICES
FOR CITY UTILITIES ENGINEERING RELATED
TO ELECTRICAL, CONTROLS, AND
INSTRUMENTATION SERVICES. ("PROJECT")
($150,000.00) between PHOENIX CONSULTING,
LLC and the City of Fort Wayne, Indiana, in
connection with the Board of Public Works.

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON

COUNCIL OF THE CITY OF FORT WAYNE, INDIANA:
SECTION 1. That the PROFESSIONAL SERVICES

AGREEMENT - ON-CALL SERVICES FOR CITY UTILITIES ENGINEERING
RELATED TO ELECTRICAL, CONTROLS, AND INSTRUMENTATION
SERVICES. ("PROJECT") ($150,000.00) by and between PHOENIX
CONSULTING, LLC and the City of Fort Wayne, Indiana, in connection with

the Board of Public Works, is hereby ratified, and affirmed and approved in all

respects, respectfully for:

All technical services in all phases of the Project wo which
the scope of services applies. Professional Engineering
Services will provide Electrical, Controls & Instrumentation
for the On-Call Services project.  Engineers will provide the
City with design, programming, and technical services for
requested tasks. The included tasks will be used on an as
needed basis for Capital Project Review, Industrial
Communications Improvements;  Programmable Logic
Controller Replacements; and Operations Support for
Supervisory Control and Data Acquisition (SCADA) related

equipment;
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d ONE HUNDRED FIFTY THOUSAND
d Contract is on file with
rding

involving a total cost of not to excee

AND 00/100 DOLLARS -($150,000.00). A copy of sl

the Office of the City Clerk and made available for public inspection, acco

to law.

SECTION 2. That this Ordinance shall be in full force and effect

from and after its passage and any and all necessary approval by the Mayor.

Council Member

APPROVED AS TO FORM AND LEGALITY

Carol Helton, City Attomey




PROFESSIONAL SERVICES AGREEMENT

ON-CALL SERVICES FOR CITY UTILITIES ENGINEERING RELATED TO
ELECTRICAL, CONTROLS, AND INSTRUMENTATION SERVICES. (“Project”)

This Agreement is by and between
CITY OF FORT WAYNE (“City”)
by and through its

Board of Public Works

City of Fort Wayne

City-County Building, Room 480
One Main Street

Fort Wayne, IN 46802

and

Phoenix Consulting, LL.C (“Firm”)
3201 Stellhorn Road
Fort Wayne, IN 46815

Who agree as follows:

City hereby engages Firm to perform the Services set forth in Part I — Services (“Services”) and
Firm agrees to perform the Services for the compensation set forth in Part 11l -- Compensation
(“Compensation™). Firm shall be authorized to commence the Services upon execution of this
Agreement and written authorization to proceed from the City. City and Firm agree that these
signature pages, together with Parts I through IV and attachments referred to therein, constitute
the entire Agreement (“Agreement”) between them relating to the Project.
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APPROVALS

APPROVED FOR CITY
BOARD OF PUBLIC WORKS

BY: LLbs erit-

Robert P. Kennedy, Chair

BY: M M

Mike Avila, Mem

BY:

ATTEST:

DATE:

APPROVED FOR FIRM

. Dighallysigned by DavdHauck

David Houc‘k:}'%mmmw@m

s PAle3017EL0L070142-0500

BY:

David Houck

DATE: 2-2-2017
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PART I

SCOPE OF BASIC ENGINEERING SERVICES

A, GENERAL

Firm shall provide the City technical services in all phases of the project to which this scope of
services applies. These services will include serving as City’s representative for the Project,
providing engineering consultation and advice, and furnishing process control engineering
services and other customary services incidental thereto.

B. PROJECT DESCRIPTION

The wastewater treatment system for the City of Fort Wayne includes the Water Pollution
Control Plant (WPCP) and a combination of approximately fifty remote sanitary lift stations,
storm water pump stations, and flood control stations. The water treatment system for the City of
Fort Wayne includes the Three Rivers Water Filtration Plant (TRFP), St Joe Dam Pumping
Station, remote water pump stations and other distribution systems. The Process Control
Network provides data connection and control of the operation of the wastewater and water
treatment processes and remote facilities, The WPCP and TRFP Industrial Control System may
require design and programming improvements for new and existing treatment, distribution, and
collection facilities. This On-Call Service agreement provides support for the design,
programming services as well as capital project support as needed by the City to maintain and
update the wastewater and water treatment facilities.

For this Project, Firm proposes to provide On-Call Services for electrical, controls, and
instrumentation to the City of Fort Wayne,

C. SCOPE OF WORK
The scope of the On-Call Services is as follows:

Firm will provide the City with design, programming, and technical services without the
requirement for a separate contract for each requested task. Firm will provide these services at
the request of the City and to the level of involvement that the City agrees to. For requested
services, IFirm will provide a monthly log to the City’s representative as detailed in Section IIf B
L.
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Fngineering Support Services

Task 1 - WPCF - East Network Ring - WO 76283
a. Construction Related Services: FIRM will provide startup and programming assistance
to support the added communication for the East Network ring at the Water
Pollution Control Plant.
Task 2 - TREP -~ Industrial Communication Network Improvements - WO 66304
a. Construction Related Services: FIRM will respond to contractor and vendor questions.
FIRM will provide startup and programming assistance to support the added
communication for the Network the Three Rivers Filtration Plant.
Task 3 - TRFP — Honeysuckle PLC replacement - WO 66633
a. Design Services: FIRM will create detailed control panel design for the projects PLC
replacement, Included will be Bill Of Materials that the City can procure to
implement the replacement project. FIRM will create a programming specification
from hosted workshops with operations and engineering to facilitate a selection of
Professional Services from the City’s shortlisted teams.
Task 6 - Remote Station Telemetry
a. Construclion Related Services: FIRM will provide startup and programming assistance
to support the added communication as needed for the City’s remote telemetry
system and Primary Polling PLC at the Water Pollution Control Plant and the Three
Rivers Filtration Plant.
Task 7 — Capital Project Review (attend and comment on design submittals)
a. Using the city standards as a guide, review and comment fo capital project designs
improvements, changes, modifications to meet city standards,
b. Recommend modifications to the city’s standards for incorporation
Task 8 — Operations support
a. Construction inspection of work performed
b. Industrial Communication support including, not limited to:
1. Device Configuration
ii. Planning
iii. Staff Training
iv. Troubleshooting
c. SCADA supportincluding, not limited to:
i, GE Proficy Suite updates (SIM updates quarterly)
il. Graphic changes
itl.  IGS Driver Support
iv. Proficy, iHistorian and Portal updates
d, PLC support including, not limited to:
i. Replacement identification and project scope development
ii. Firmware updates
Hi. Programming Modifications and Troubleshooting
iv. Training
Task 9 — Additional services:
a. SCADA software evaluation
. Capital planning review
¢, Assist with monthly operations reports to secure formulas and to allow for
historical analysis to verify accuracy prior to submittal
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D.

PROJECT TIMING AND SCHEDULE

Firm shall be authorized to commence providing services upon execution of this agreement.
Delivery of technical services for design and programming will continue until the end of 2017.
This agreement may continue technical services until the end of 2018 by written amendment.

PARTII

CITY’S RESPONSIBILITIES

City shall, at its expense, do the following in a timely manner so as not to delay the services:

A.

REPRESENTATIVE

Jon Weirick is authorized to act as the City’s representative for the Agreement. Firm
understands that City Utilities Engineering - Electrical, Controls, and Instrumentation
group is to be notified of the services. City Utilities Engineering shall have the authority
to transmit instructions, receive information, interpret and define City’s requirements and
make decisions with respect to the Services.

INFORMATION REPORTS/NETWORK DESIGN/EXISTING PROGRAMS
Make available to Firm reports, studies, network topology and similar information

relating to the Services that Firm may rely upon without independent verification uniess
specifically identified as requiring such verification. ‘

DECISIONS

Provide all criteria and full information as to City’s requirements for the Services and
make timely decisions on matters relating to the Services,
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PART III
COMPENSATION

COMPENSATION

Compensation for these services set forth in this proposal shall be on a time and expense,
not-fo-exceed basis in accordance with Firm’s general billing rates (attached) in effect at
the time the services are performed. The cost for these services shall not exceed
$150,000.00 for a minimum of 1200 hours of service on non-overtime as needed basis,

BILLING AND PAYMENT
I. Timing/Format

a. Firm shall invoice City monthly for Services completed at the time of billing.
Such invoices shall be prepared in a form and supported by documentation as
City may reasonably require.

b. Firm shall provide the following information for each task:
a. Where applicable the City’s work order assigned to the task
b. A description of the services performed
¢. Hours for the task
d. The employee name, classification, and rate of the employee(s)
involved in the service
e. Date(s) of service performed

c. City shall pay Firm within 30 days of receipt of approved invoice.

2. Billing Records
Firm shall maintain accounting records of its costs in accordance with generally
accepted accounting practices. Access to such records will be provided during

normal business hours with reasonable notice during the term of this Agreement
and for 3 years after completion,
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STANDARD TERMS AND CONDITIONS

1, STANDARD OF CARE. Scrvicos shalt be performied in secordanco wiih the standard

of professione! praciice ardinarily ised by the applicable profession at the time and
wilhin the logatity where the services are perfonncd. ND warmanty or puasaleo, eXpress
or inplied, are provided, includi of g contained in any wniform

commerctal code.

2. CHANGE OF SCOPE. The scope of Scrvices sel forih in (hix Agreement is based on
facts known sf the tims of ien of this A L, ineluding, if applicable,
infaremation supplied &y FIRM asd CITY. FIMM will proaiptly actify CITY of any
perceived changes of scope in wifing and the parties shall negatiate modifications to this

Agreement.

3. SAFETY. FERM shall establish and maintain prog ond procedurcs for the safety
of its employees. FIRM sperifically disciairs any anthosity or respensibility for general
Job site sefety and safely of persons other than FIRM employces.

4, DELAYS, If events beyond the contral of FIRM, including, but not [mited to, fire,
floed, cxplosion, rio, strike, war, process shutdown, act of Gad or the public enomy, and
act or reguiation of any government agency, result in delay to any schedule established in
1his Agreenment, such schedule shalf be extended for a perod equal to the delay, In the
eveil such dalay exceeds 90 days, FIRM will be entitfed 10 an equitable adjustment {n
compensation,

5. TERMINATION/SUSPENSEGN, Either party may [erminalo thés Agreement upon 30
days written nissice 1o the other panty In the svent of substantial faifure by the other party

to perform in accardance with ils obligntions under this A hrough na Feult of
e terminating pany CITY shall pay FEitM for all Services, Iru:ludmg profit relating
theselo, sendered prior to inaticn, plus ny cxp of 3

FIRM or CITY, for pumoses of convenience, may at ony fime by ten days prior writien

FL. INSURANCE, FIRM shall mainiain in full force and effect during the performance
efihs Services o following inswrance caverage; provided, however, that if a High Risk
Insarance Attachment i3 aitached hercto, the requirements of the High Risk Insuesnce
Attachment shall be substituted in lieu of the follewing requirenients;

7) Wotker’s Campensalion per statulory requirsments

bjGeneral Liabiliy $1,000,000 minimune per occurrencel $1,000,000 aggrepate (i
the value of the projects exceeds $10,000,60¢ then this
shall be $5,000,000 aggrepate). {Coverage shall include
praduzis llability and completed operations.)

o) Aulomobile Ligbifity $1,000,000 per atcurrence

‘The Cerificate of Insurance must show the City of Fort Wayne, its Divisions and
Subsidiaries as an Addiiona} Tnsured and a Cedificate Holder, wilh 30 days
notification of cancellation or hen-renewal, Al Certificales of Insurance should be
sent ta the folfowing address:

City of Fort Wayne Purchasing Departmient
1 E Mois Street, Rm B-91
Fors Wayne, IN 46302

12, INDEMNITIES. To the filiest extent permitied by law, FIRM shall indemnify and
save hamless the City from and against loss, lisbility, and danages sustained by CIFY,
itx employees, and authorized repsesentatives by reason of injury or death to persons or
damags 10 tangible property to e extent coused directly by the megligent errers or
of FIRM, ils apenls or employees.

nofice ferminate the services under this Agreement. In the event of such terminati
FIRM shall be puid for all awherized services rendered prior te termtination including
reasonable profit and expenses reating thersta,

6. REUSE OF PROJECT DELWERABLES Reuse of any documients or olher
elivezables, including electronic media, p g fo he Projest by CITY for any
purpese other than lhal for which such ducumenls or deliverables were originafly
prepared, or allemation of such documenis or deliverables without wiitten verification or
adaptation by FIRM for fhe specific purpose intended, shall be at CITY?s sole sisk.

7. OPINIONS OF CONSTRUCEKION COST. Any opinion of construclion costs

prepared by FIRM is supglied for the ganeral guidance of the CT¥Y only, Since FIRM

has no caniro] over competitive bidding ar market canditions, FIRM cannot the
of such opinions & d to conteact bids or actuat costs to CITY.

8. RELATIONSHIF WITH CONTRACTORS. FIRM shall seve us CITY's
professianat representalive for the Services, and may make recommendations te CITY
conceriing actions relating te CITY's contractors, but FIRM specifically dlsclmms any
authorily to direst or supervise the means, methods, techniques, 5 ory

of construction setected by CITY's conlactors.

g MODIFICATIORN. This Agreetnent, xpon execution by both parties hereto, can B2
modified only by a wrilten ipstrument signed by both parties.

10. PROFEIETARY INFORMATION, Informotion relating to the Project, unless in the
public domaln, shafl be kept confidential by FIRM and shell nat be made avaitable te
third partées without written cansent of CITY,

Motwithstanding the forapoing, FIRM shall have no confidenliafity obligatien with
respecl 10 aformation that

1) becomes generstly available te the public ofher thas as & resull of
disclosure by FIRM ar its agents or employees;
2) was available to FIRM o & non-confidentia® basis prior fo Hs disclosure
by CITY;
3) becomes aveilable 1o FIRM from a third parly who is nof, o the
knowledge of FIRM, bound ta retain such information in confidence.
In the event FIRM is compelled by subpoena, court order, or administrative order to
disclose any confidenlial information, FIRM shafl promplly notify CITY and shall
coopemte with CTTY prior te disclosuré so that CITY may lako necessaty actions ta
protect such confidential inf ion from discl

13. LIMITATIONS OF LIABLLITY. No smployee or agent of FIRM shall have
individual Jiability to CITY. CITY agrees (hat, to the fullest extent permitied by law,
FIRM's total liabifily to CITY for any and all injuries, claims, losses, expenses or
damages whatsoever arising out of or In any way related to the Project or this Agreement
from eny causes inciuding, but nol fimited 1o, FIRM's or its subcansultants® nealigence,
ertor, omissions, Strct [iability, or breach of contract shall mot excsed the lotal
compensation Teceived by ¥IRM under this Agreement excep! for personal injury or
property damage which shall be fimited to the extent of FIRM insurance coversga
(minimen: $250,000,00). If CTTY desites & limit of Hability greater than that provided
above, CITY and FTRM shall include in this Agreemant the amount of such [imét and the
rdditienal compensation to be paid fo FIRM for assemption of such addilional rigk.

14. ASSIGNMENT. The rights and obij of this Apr cannof be assigned by
gither party wilhoul writien permissfon of ke other party. Thix Agreement shalt be
binding upon and insure bo the benefif of any permitted assigns.

15, ACCESS. CITY shall provide FIRM safe access to any premises necessary for
FIRM o provide the Services.

16. PREVAILING PARTY LITIGATION COSTS. In the ¢vent any actions are brought
to enforce this Agreement, the prevaiting party shail be entitted to collect jts litigation
costs from the olher party.

I7. NO WAIVER. No waiver by either party of any default by the other parly in the
pesformance of any particular section of this Agreement stul! invalidate anoiher section
afikis Agreement or gpesate a5 a waiver of any futura defautt, witeiher kike or different in
charagter,

d

18. BEVERABILITY. The vatous term, provisions and ts herain <
shatt he deemed 1 be separate and severable, and the fnvalidity or meaforceability of
any of them shall not affect or impait the validity or enforceabilily of the remainder,

5. AUTHORITY. The persons sipning this Agresment wamant that they bave fhe
aulliority 1a sign as, or on behalf of, the part for whom they are signing,

20. STATUTE OF LIMITATION. o the fullest extent peruilted by law, partiss agree
that, except for chims for indemnification, the time peried for bringing chims regarding
FIRM's perdformance under this Agreement shall expire one year ofter Project
Compiction,
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ATTACHMENT #1

2017 EMPLOYEE HOURLY RATE SCHEDULE

EMPLOYEE/SERVICE DESCRIPTION RATE
Jim Hortenberry/Engineer $125/Hour
David Houck/Engineer S$100/Hour
Kevin Watkins/Engineer $100/Hour
Andrew McCarel/IT Technlician $75/Hour
Joshua Houck/AutoCAD Technician $75/Hour
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CITY OF FORT WAYNE. INDIANA

Phoenix Consulfing, LLC
(Vendor Name)

VENDOR DISCLOSURE STATEMENT RELATING TO:

1. FINANCIAL INTERESTS;

2. POTENTIAL CONFLICTS OF INTEREST;

3. CURRENT AND PENDING CONTRACTS OR
PROCUREMENTS

Vendors desiring to enter into certain contracts with the City of Fert Wayne, Indiana (the “City”) shall disclose
their financial interests, patential conflicts of interest and current and pending contract or procurement information

as set forth below.

The following disclosures by Vendors are required for all confracts with annual payments by the City in the
amount of $50,000 or more. Vendors shall disclose their financial interests, potential confiicts of interest and
other contract and procurement information identified in Sections 1, 2 and 3 below as a prerequisite for
consideration for a contract awarded by the City. This Disclosure Statement must be completed and submitted
together with the Vendor's contract, bid, proposal or offer.

A publicly traded entity may submit its current 10K disclosure filing in satisfaction of the disclosure requirements
set forth in Sections 1 and 2 below.

Section 1: Disclosure of Financial Interest in Vendor

a. If any individuals have either of the following financial interests in Vendor (or its parent), please check all that
apply and provide thejr names and addresses {(attach additional pages as nscessary):

{i) Equity ownership exceeding 5% ( X}

{ii) Distributable income share exceeding 5% { X}

(iif) Not Applicable (If N/A, go to Section 2) ()

Name: David Houck Name: Jim Hortenberry

Address: 10315 Woodfield Place, Fort Wayne, IN 46835 Address: 3755 South 500 West, Berne, IN 46711

b. Foreach individual listed in Section 1a. show his/her type of equily ownership:

sole proprietorship () stock { )
partnership interest ( ) units (LLC) { 50 )
other (explain)

¢. For each individual listed in Section 1a. show the percentage of ownership interest in Vendor {or its parent):
ownership interest:

Namé: David Hotick 50%
Name: Jm Hortenberry 50%

Vendor Disclosure Statement
00 4552-1
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Section 2: Disclosure of Potential Conflicts of Interest (not applicable for vendors who file a 10K}

For each individual listed in Section 1a. check "Yes" or "No" to indicate which, if any, of the following potential
conflict of interest relationships apply. if "Yes", please describe using space under applicable subsection (attach
additional pages as necessary);

a  City employment, currently or in the previous 3 years, including contractuai employment for services:
Yes _ X No

contractual employment for services

b. City employment of "Member of immediate Family” (defined herein as: spouse, parent, child or
sibling) including contractual employment for services in the previous 3 years:
Yes No _X

¢. Relationship to Member of Immediate Family holding elective City office currently or in the previous 3 years:
Yes No _ X

¢. Relationship to Member of Immediate Family holding appointive Cily office currently or in the previous 3

years:
Yes No _ X

Section 3: DISCLOSURE OF OTHER CONTRACT AND PROCUREMENT RELATEDR INFORMATION

a. Does Vendor have current contracts (including leases) with the City? Yes _ X __ No

If "Yes", identify each current contract with descriptive information including purchase order or contract
reference nuimber, contract date and City contact below (attach additional pages as necessary).

PO#15805098-000, 6/29/16, Jon Weirick

Vendor Disclosure Statement
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b. Does Vendor have pending contracts (including leases), bids, proposals, or other pending procurement
relationship with the City? Yes No__ X

if "Yes", identify each pending matter with descriptive information including bid or project number,
confract date and City contact using space below (attach additional pages as necessary).
¢. Does vendor have any existing employees that are also employed by the City of Fort Wayne?

Yes No__ X

If "Yes", provide the employee’s name, current position held at vendor, and employment payment
terms {(hourly, salaried, commissioned, etc.}.

Name / Position / Payment Terms:

Name / Position / Payiment Terms:

MName / Position / Payment Terms:

Does vendot's representative, agent, broker, dealer or distributor (if applicable) have any existing employess
that are also employed by the City of Fort Wayne? For each instance, please provide the name of the
representative, agent, broker, dealer or distributor; the name of the City employee, and the payment terms

(hourly, salaried, commissioned, etc.).  Yes No X _

Company / Name / Payment Terms:

Company / Name / Payment Terms:

Section 4: CERTIFICATION OF DISCLOSURES

In connection with the disclosures contained in Sections 1, 2 and 3 Vendor hereby certifies that, except
as described in attached Schedule A:

a. Vendor {or its parent) has not, within the five (5) year period preceding the date of this
Disclosure Statement, been debarred, suspended, proposed for debarment declared
ingligible or voluntarily excluded from any transactions by any federal, state or local unit of

government,

b. No officer or director of Vendor (or its parent) or individua! listed in Section 1a. is presently indicted for or
otherwise criminally or civilly charged by a governmental entity (federal, state or local) with commission
of any offense;

c. Vendor (or its parent) has net, within the five (5) year period preceding the date of this Disclosure Staternent,

had one or more public transactions (federal, state or local) teminated for cause or default;

d. No officer or director of Vendor {or its parent} or individual listed in Section ta. has, within the five
(5) year period preceding the date of this Disclosure Statement, been convicted, adjudged guilty, or
found fiable in any criminal or civil action instituted by the Cily, the federal or state government or any other

unit of local government; and

Vendor Disclosure Statement
0045562-3
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e, Neither Vendor, nor its parent, nor any affiliated entity of Vendor, or any of their respective officers,
directors, or individuals listed in Section 1a. is barred from contracting with any unit of any federal,
state or local government as a result of engaging in or being convicted of: (i} bid-rigging; (i) bid-
rotating; or (iii) any similar federal or state offense that contains the same elements as the offense
of bid-rigging or bid-retating

f. Pursuant to IC 5-22-16.5, Vendor hereby certifies they do NOT provide $20 million dollars or more
in goods or services to the energy sector of lran. Vendor also certifics It is not a financial institution
that extends $20 million dollars or mote in credit that will provide goods or services to the energy
sector of lran or extends $20 million dollars or more in credit to a person identified on the list as a
person engaging in investment activities in fran.

The disclosures contained Sections 1, 2 and 3 and the foregoing Certifications are submitted by

Phoenix Consulting, LLC 3201 Stelihorn Road
{Name of Vendor) Address
(260) 4071739
Telephone

dhouck@phoenixconsulting-lic.com
E-Mail Address

The individual authorized to sign on hehalf of Vendor represents that hefshe: (a)} is fully informed regarding the
matters pertaining to Vendor and its business; (b) has adsquate knowledge to make the above representations
and disclosures concerning Vendor; and (c) certifies that the foregoing representations and disclosures are true
and accurate to the best of his/her knowledge and belief.

Name (Printed) David Houck Title Business Manager

Signature_DaVid Houck Szt Date 2/2 /2017

NOTE: FAILURE TO COMPLETE AND RETURN THIS FORM WiTH YOUR DOCUMENTATION MAY
RESULT IN YQOUR CONTRACT, OFFER, BID OR PROPOSAL BEING DISQUALIFIED FROM

CONSIDERATION.

Vendor Disclosure Statement
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CITY OF FORT WAYNE, INDIANA

Phoenix Consulting, LLC
{(Vendor Name)

VENDOR DISCLOSURE STATEMENT RELATING TO:

1. FINANCIAL INTERESTS;

2. POTENTIAL CONFLICTS OF INTEREST;

3. CURRENT AND PENDING CONTRACTS OR
PROCUREMENTS

Vendors desiring to enter into certain contracts with the City of Fort Wayne, Indiana {the “City") shall disclose
their financial interests, potential conflicts of interest and current and pending contract or procurement information

as set forth below.

The following disclosures by Vendors are required for all contracts with annual payments by the City in the
amount of $50,000 or more. Vendors shall disclose their financial interests, potential conflicts of interest and
other contract and procurement information identified in Sections 1, 2 and 3 below as a prerequisite for
consideration for a contract awarded by the City. This Disclosure Statement must be completed and submitted
together with the Vendor’s contract, bid, proposal or offer.

A publicly traded entity may submit its current 10K disclosure filing in satisfaction of the disclosure requirements
set forth in Sections 1 and 2 below.

Section 1; Disclosure of Financial Interest in Vendor

a. If any individuals have either of the following financial interests in Vendor (or its parent), please check all that
apply and provide their names and addresses (attach additional pages as necessary):

(i) Equity ownership exceeding 5% { X)

(i} Distributable income share exceeding 5% { X)

(i) Not Applicable (If N/A, go to Section 2) )

Name: David Houck Name: Jim Hortenberry

Address: 10315 Woodfieid Place, Fort Wayne, IN 46835 Address: 3755 South 500 West, Berne_IN 46711

b. For each individual listed in Section 1a. show his/her type of equity ownership:

sole proprietorship () stock { )
partnership interest ( } units {LLC) { 50 }
other (explain)

¢. For each individuaf listed in Section 1a. show the percentage of ownership interest in Vendor (or its parent):
ownership interest:

Name: David Houck 50%
Name: Jim Hortenberry 50%

Vendor Disclosure Statement
004552 -1
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Section 2: Disclosure of Potential Conflicts of Interest (not applicable for vendors who file a 10K)

For each individual listed in Section 1a. check "Yes" or "No" to indicate which, if any, of the following potential
conflict of interest relationships apply. If "Yes", please describe using space under applicable subsection (attach
additional pages as necessary):

a. City employment, currently or in the previous 3 years, including contractual employment for services:
Yes X No

contractual employment for services

b. City employment of "Member of immediate Family” {defined herein as: spouse, parent, child or
sibling) including contractual employment for services in the previous 3 years:
Yes No X

¢. Relationship to Member of Inmediate Family holding elective City office currently or in the previous 3 years:
Yes No X

c. Relationship to Member of Immediate Family holding appointive City office currently or in the previous 3

years:
Yes No _ X

Section 3: DISCLOSURE OF OTHER CONTRACT AND PROCUREMENT RELATED INFORMATION

a. Does Vendor have current contracts {including leases) with the City? Yes _X__ No

if "Yes", identify each current contract with descriptive information including purchase order or contract
reference number, contract date and City contact below (attach additional pages as necessary).

PO#15805098-000, 6/29/16, Jon Weirick

Vendor Disclosure Statement
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b. Does Vendor have pending contracts (including leases), bids, proposals, or other pending procurement
refationship with the City? Yes No  X___

If "Yes", identify each pending matter with descriptive information including bid or project number,
contract date and City contact using space below (attach additional pages as necessary).

c. Does vendor have any existing employees that are also employed by the City of Fort Wayne?

Yes No_ X

If “Yes”, provide the employee’s name, current position held at vendor, and employment payment
terms (hourly, salaried, commissioned, etc.).

Name / Position / Payment Terms:

Name / Position / Payment Terms:

Name / Position / Payment Terms:

Does vendor's representative, agent, broker, dealer or distributor (if applicabie) have any existing employees
that are also employed by the City of Fort Wayne? For each instance, please provids the name of the
representative, agent, broker, dealer or distributor; the name of the City employee, and the payment terms

{hourly, salaried, commissioned, etc.).  Yes No_ X

Company / Name / Payment Terms:

Company / Name / Payment Terms:

Section 4: CERTIFICATION OF DISCLOSURES

In connection with the disclosures contained in Sections 1, 2 and 3 Vendor hereby certifies that, except
as described in attached Schedule A:

a. Vendor {or its parent) has not, within the five (5) year period preceding the date of this
Disclosure Statement, been debharred, suspended, propesed for debarment declared
ineligible or voluntarily excluded from any transactions by any federal, state or local unit of

government;

b. No officer or director of Vendor {or its parent) or individual listed in Section 1a. is presently indicted for or
otherwise criminally or civilly charged by a governmental entity (federal, state or local) with commission
of any offense;

C. Vendor (or its parent) has not, within the five () year petiod preceding the date of this Disclosure Statement,

had one or more public fransactions {federal, state or local) terminated for cause or defaulf;

d. No officer or director of Vendor {or its parent} or individual listed in Section 1a. has, within the five
(6) year period preceding the date of this Disclosure Statement, been convicted, adjudged guilty, or
found liable in any criminal or civil action instituted by the City, the federal or siate government or any other
unit of local government; and

Vendor Disclosure Statement
D0 4552-3

Revision 6.26.14




e. Neither Vendor, nor its parent, nor any affiliated entity of Vendor, or any of their respective officers,
directors, or individuals listed in Section 1a. is barred from contracting with any unit of any federal,
state or local government as a result of engaging in or being convicted of. {i} bid-rigging; (i} bid-
rotating; or (iii} any similar federai or state offense that contains the same elements as the offense
of bid-rigging or bid-rotating

f. Pursuant to IC 5-22-16.5, Vendor hereby certifies they do NOT provide $20 million doltars or more
in goods or services to the energy sector of Iran. Vendor also certifies it is not a financial institution
that extends $20 million dollars or more in credit that will provide goods or services to the energy
sector of Iran or extends $20 million dollars or more in credit to a person identified on the list as a
person engaging in investment activities in Iran.

The disclosures contained Sections 14, 2 and 3 and the foregoing Certifications are submitted by

Phoenix Consulting, LLC 3201 Stellhorn Road
{Name of Vendor} Address
(260} 407-1739
Telephone

dhouck@phoenixconsulting-lic.com
E-Mail Address

The individual authorized to sign on behalf of Vendor represents that he/she: (a) is fully informed regarding the
matters pertaining to Vendor and its business; (b) has adequate knowledge to make the above representations
and disclosures concerning Vendor; and (¢) ceriifies that the foregoing representations and disclosures are true
and accurate to the best of his/her knowledge and belief.

Name (Printed} David Houck Title Business Manager
signature_DAVId HOUCK G55t patezr2s2017

NOTE: FAILURE TO CCMPLETE AND RETURN THIS FORM WITH YOUR DOCUMENTATION MAY
RESULT IN YOUR CONTRACT, OFFER, BID OR PROPOSAL BEING DISQUALIFIED FROM
CONSIDERATION.
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271572017 8:03 AM FROM: B045885758 TO: +126804271277 ‘P,

i2l)17—000271 J [nitiats: M

COMPLIANCE REQUEST:
Fire and Code Enforcement Verifications

Defe: _Femary 16, 2017

Completad By: Name & Title: AN M pars TABPE cron
‘Department; P o A
Direct Contactinfo:

Re: Property! Englewond Heallh and Rehabiiitation Conler
Address: 2237 Engle Road
Chty, State & Zip: Fart Wayne, IN 46659
Alention: Sec, Julidn Casfro _Applicant; Reglons Real Esials Capltal Markets
U3, Ceparment of Housing & Urban Development 1180 West Peachlree Street Suite 1400
451 Sevenih Street S.W, Washington, DC 20410 Affants, GA 30303

To meet the financing requirements of the [oan prograrm, Bominion Dus Piligence Group is requesting your
assistance on behdlf of the dbove referenced applicant. Please confitm whether the above nofed subjoct
property has any known oufsianding fire code violatons.

1. To the best of our knowledge, the property is free of any applicable code viotations.

&r Yes [No Redson:

2. Ll Inspaction Date: '7// 2/ / /&

If avaiable, attach the inspection 'repon. Please [st the frequency in which inspections are required. ifno
Inspectons are required, please list nunicipaliy's poiicy:

3. Are any penmits dvailable for former or current underground storage tanks?

D Yos if yes, please aitach all related Information,

Ef No I no, can you provide a depatiment 1o confact for additional nformation.
4, Has the fire department respended to any hazmat spills at the propetty?

]:| Yos If yos, please attach dl relatad information.

M No  if no, can you provide g depariment to contact for additional Informestion,

5. Are there thermal/explosive hazards (le. Aboveground storage tanks) on tha subject property orin the
vichity of the subject praperty that will adversely affect the properiy?

ves, please aftach all related Information. E Mo

Yas

Flre Official Signature




Diane Brown

RN REERRT IR RO ARSI
From: Dan Newport
Sent: Monday, February 20, 2017 7:37 AM
To: c.matthews@d3g.com
Cc: Diane Brown; Malak B. Heiny
Subject: FOIA Englewood Helath
Attachments:; Englewood Health and Rehabilitation Center.pdf

Chad,

Attached is your request for information on 2237 Engle Rd.




Akron Office .
,Aw»w e, 520'5cuth Main Street el 330.572.2100

m R ECE tVED Sulte 2531 T fax  330.572.2161
/N G P D G RO U P@ Akron, OH 44311 www.gidgroup.com
Glus, Pyie, SQuonet, Burns & Peaven, Inc, K
FEB 14 2017
February 7, 2017 FORT WAYNE FIRE DEFT,

Fort Wayne Fire Department
1 E. Main Street

Fort Wayne, IN 46802

ATTN: Information Officer
To Whom It May Concern:

My company is cusrently conducting a Phase I Enwronrnentaf Site Assessment for the following
propetty located in Allen County:

Address Owner Property Type PIN
6309 Lima Road Meifer ' Commerdial 02-07-15-326-
Fort Wayne, IN 46818 i merct 001.000-073

The property exists as a Meijer gas station. It is our understandmg that Tesla Motors is proposing
to install equipment within the Meijer property.

I am interested in whether your department would have any information regarding hazardous
emergency responses, possible spills, unauthorized discharges, underground storage tanks,
remediation, or any environmental problems relating to toxic or hazardous substance releases on
or near the subject parcels of land.

Thank you in advance for your consideration of this matter. For your convenience, if your records
do not indicate any known environmental contamination or other environmental concerns at the
abhove referenced address, you can just sign* and date below and return this form to my attention
via fax or email. Please contact me with any questions.

Sincerely,

ot

Sheldon Mcleod
Site Development.
P: 330-572-2284 :
Fr 330-572-2101 Date
smcleod@gpdgroup.com

Slgnature*




M. Mcleod,

The Fort Wayne Fire Department shows no information regarding hazardous emergency responses,
possible spills, unauthorized discharges, remediation or any other environmental problems relating to
toxic or hazardous substance releases on or hear this property.

There are underground storage tanks at this locatlon. {Size and type unknown)

Thanks Dan Newport

FWFD




Diane Brown

TR ISR DA NS
From: Dan Newport

Sent: Monday, February 20, 2017 7:52 AM

To: smcleod@gdpgroup.com

Cce: Diane Brown; Malak B, Heiny

Subject: 6309 Lima Rd. FOIA Request
Attachments: GDP Group.pdf

Mr. McLeod,

Please see attachment.




- City Utilities

_ Engineering

Interoftice Memo

Date: 2202017
To: Comimon Council Members
From: Jon Weirick, City Utilities Engineering

RE:  Professional Services Agreement - City Utilities Engineering Electrical, Controls, and
Instrumentation On-Call Services

Counci] District # N/A

Engineer shall provide the City technical services in all phases of the Project to which the scope of services

applies. These services will include serving as City’s representative for the Project, providing technical
consultation and advice, and other customary services incidental thereto. This PSA is for Electrical, Controls,
& Instrumentation On-Call Services project. Engineer will provide the City with design, programming, and
technical services for requested tasks. The included tasks will be used on an as needed basis for Capital Project
Review; Industrial Communications Improvements; Programmable Logic Controller Replacements; and
Operations Support for Supervisory Control And Data Acquisition (SCADA) related equipment.

TImplications of not being approved:

The utility recently completed a Supervisory Control and Data Acquisition (SCADA) Master Plan which
highlighted improvements made to the technology at the waste water treatment plant and reviewed the tools,
skills, and requirements to maintain those improvements. Technological change drives improvement and has,
as a result, changed the required knowledge, skills, and attributes of the individuals maintaining the equipment.
The equipment at the plant is being upgraded and modernized; and is therefore monitored and controlled by
industrial computers. This PSA will aid the city staff effectively maintaining the investments to the
infrastructure within the utility.

If Prior Approval is being Reguested, Justify: N/A

Selection and Approval Process:

The consultant was selected through the Competitive Sealed Proposal {CSP) process. The RFQ announcement
was sent to over 100 firms and posted on the City website, and 6 firms submitted a statement of qualifications.
Utilities Engineering staff reviewed the qualifications of all interested firms, established a short list of
consultants and conducted interviews. A request for proposals was then developed and sent to the selected
shortlisted firms. Two shortlisted firms submitted Competitive Sealed Proposals. A scoring matrix was used to
score all firms based on responses to the RFQ and RFP’s. RFP scoring was based on expertise, prior work
experiences, qualifications, proposed scope of work and fee. Using this process, Ultilities Engineering selected
Phoenix Consulting LLC for this project and finds their scope and fee to be the best value for this project. The
Board of Public Works approved the contract on February 15%, 2017. '

s:\engineer\forms\adm-forms\intrmeme.dot.




The cost of said project fimded by Sewer and Water revenue
Council Introduction Date: February 28", 2017

CC: BOPW
Matthew Wirtz
Diane Brown
Project Manager
File
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