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BILL NO. §-17-03-40
SPECIAL ORDINANCE NO. S-

AN ORDINANCE  approving ~ FINANCIAL
SERVICES AGREEMENT — NINE (9) MONTH
CONTRACT EXTENSION ($300,000.00) between
STAR FINANCIAL BANK and the City of Fort
Wayne, indiana, in connection with the Board of
Public Works.
NOW, THEREFORE, BE IT ORDAINED BY THE COMMON
COUNCIL OF THE CITY OF FORT WAYNE, INDIANA:
SECTION 1. That the FINANCIAL SERVICE AGREEMENT
NINE (9) MONTH CONTRACT EXTENSION by and between STAR
FINANCIAL BANK and the City of Fort Wayne, Indiana, in connection with the
Board of Public Works, is hereby ratified, and affirmed and approved in all
respects, respectfully for:
All labor, insurance, material, equipment, tools, power,
transportation, miscellaneous equipment, efc., necessary for

the nine {9) month contract extension for utility bill printing,
mailing and lockbox servcices;

involving a total cost of THREE HUNDRED THOUSAND AND 00/100
DOLLARS - ($300,000.00). A copy of said Contract is on file with the Office of

the City Clerk and made available for public inspection, according to law.
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SECTION 2. That this Ordinance shall be in fuil force and effect

from and after its passage and any and all necessary approval by the Mayor.

Council Member

APPROVED AS TO FORM AND LEGALITY

Carol Helton, City Attorney




FORT WAYNE BOARD OF PUBLIC WORKS
TRANSMITTAL

Meeting Date: March 22, 2017
Department: City Utilities Administration
Preparer: Salge, Karen

Subject: STAR Financial Extension

Description:

Approval of Amendment to Services Agreement between the City of Fort Wayne and STAR
Financial Bank, For Bill Printing and Lockbox Services. Compensation for services performed

shalil be a total fee of $466;006-60. g S 00 s ove | o W f-j 125 7‘,‘; . B .

Attachments:
STAR Finanical Bank Extension Agreement




Bank ¢ Insurance e Private Advisory

Marich 14, 2017

Board of Public Works
City of Fort Wayne
Citizens Square

Fort Wayne, IN 46802

Ref: Financial Services Agreement between the City of Fort Wayne and STAR Financial Bank dated July

7,2010

Ladies and Gentlemen:

STAR has been providing various biliing and payment processing services to Fort Wayne City Utilities
under the above referenced Financial Services Agreement. Per paragraph 8.0 of the Agreement, the

contract was to end on December 31, 2015 and was then extended for a one-year term to end on

December 31, 2016,

STAR has been advised that the City desires to extend the Agreement for an additional nine month term

under the current terms and conditions to end on September 30, 2017,

Please let this letter serve as a nine month extension provided a second copy of this letter is

countersigned by the Board of Public Works on behalf of the city.

o Conf)

Sincerely,

Richard Beck

Senior Vice President

127 West Berry Street

260 467-5545
Richard.beck@starfinancial.com

starfinancial.com

Andersom: {/65) 622-4100 Fishers; {317) 566-3194 Kendallvifle: (260) 349-3700
Angola: (260) 665-2151 Fort Wayne: {260) 467-3500 Kokomo: (765) 868-3800
Columbia City: {260) 248-6000 Greenfleld: {317) 467-7600 Marion: (765) 651-6800

Elwood: (765) 552-4500 Indianapolis: (317) 566-7300 Muncie: {765) 751-3500

New Castle: (763) 593-5100
Moblesville: (317) 566-3180
Tiptor: (765) 675-5400

48 Indiana offices

24/7 Talephene Banklng:
(888) 395-2447
Toll-free for all locaticns:
(BOCY 395-7827

MeMsER FDIC




Board of Public Works
City of Fort Wayne
March 14, 2017

Page 2

Accepted and agreed to this %‘ day of ilj' A Cil , 2017.

ARPROVED FOR CITY
CITY OF FORT WAYNE, INDIANA
BOARD OF PUBLIC WORKS

BY:

BY:

ATTEST:

Lyndsey Richards, Clerlﬁf !

APPROVED as to form and [egality

DATE: 5/22"/1—’?‘
[
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Caréi Halion, City Attorney

BILL NO. 516-04-11 : . .
SPEGIAL ORDINANGE NO. s

AN  ORDINANCE  approving  FINANCIAL
SERVICES AGREEMENT - ONE (1) YEAR
CONTRACT EXTENSION befween STAR
FINANCIAL BANK and the City of Fort Wayns,
indiana, in connection with the Board of Public

- Woiks,
NOW, THEREFORE, BE [T ORDAINED BY THE COMMON

COUNCIL OF THE CITY OF FORT WAYNE, INDIANA:

SECTION 1. That the FINANCIAL SERVICES AGREEMENT -
ONE (1) YEAR CONTRACT EXTENSION by and between STAR FINANGIAL
BANK and the City of Fort Wayne, Indiana, In connection with éhe Board of

Public Wurks, is hereby ratified, and affimed and approved In all respaots,

respectfully for:

one (1) year extension to the existing five (8) year contract
far various billing and payment processing services to Fort

Wayne City Utilities: -
involving a fotal cost of FOUR HUNDRED THOUSAND DOLLARS -
($400,000.00). A copy of said Contract Is on file with the Office of the City

Clerk and made available for public inspection, according to law.
SECTION 2. That this Ordinance shall be in full force and effect from

and after its passage and any and all necessary approval by the Mayor.

, -

DY

wuncil Member

APPROVED AS TO FORM AND LEGALITY

(atsez .




Fohtuaty 29, 2016

Board £ Public Wotls

City of Fort Wayne ’
Citlzens Squiiee :

¥ort Wayhe, fnélang 46802

Re:  Mnonoial Sorvioes Agreement Betwaoen the Clty of Fork Wayne

and STAR Muaneiot Bank Dated July 7, 2010

T

Txielios end Oenflerient

HTAR Ting been providing vatlous
Wiyne Cily Uillies under the atoves
_ paragraph 8,0 of the Agreemeont, the confrnot wag to end on Decombor-31, 2015,

billing and pryment provessing sotvicos to Foit
eforenued Fltenoldl Spevicss Agtestuent,

Por

STAR has been advised that fhe elty desttes to axtond the Agrooment for a one-yeat

torm undethe corrent torms and conditions‘te end o Dacetmbier 31,2016,

Pleasa let this Yotber sorve 8 & oneeysar oxtengion provided 4 sovond copy of this lettor

 is sountarslgned by the Board of Publie Wotks on behalf of the eléy,
. Verytmily youss,

Richotd Heok

Sgnlor Vide Président

127 Wast Bopy Siveat

Fort Wagné, TN 46862

B 52,6 0) 4675545

B1.(200) 467-5560

tichard bepk@starfinanclal.om

atarlinraclalicom

Auiderson:{765) €229 100 Fisherg{317) 5669394 Kendaivio: (249 8479700 {ew Castls {755) k935300
Aol {20} 6952151  Fort Wi (00) 467:5500 Kakomes {745) 0003000 Woblosie: {347} 5563100
Calamblé Clpr{200) 248-6000  + Greenfiald {317} 1477600 blautoli{74l) 6516050 Fiaton; 155} g700
Fiheciodh {765) 5534500 - Tndlanagalls{3 1 Bed IR Muncles (2465 VB1-4500 A badiona ifees

24 Tale phh}m Haalitng!
{aba) 3952447
Toll-fide for ull fodatune:
{040y 395707

Mastrd FJgr




Board of Publio Works
Cliy of Fort Wayne
February 28, 2016
Pupe 2

Acosped and agreed fo thly 3,2;3_ day of M_Mﬁoz‘;/é@ , 2016,

APPROVED FOR CITY
CFIV OF FORT WAYNE, INDIANA,

BOARD OF PUBLIC WORKS

Robett P, Kenacgy, Chatr

BY: il
Ky Menon, Menby

RY Mﬁﬁé

Mike Avl)&’a, Monibet

ATPTBSTY /
Tiyndi Richaxds,

APPROVED s to forn and legellty

DATE: 35';’% za%ﬂ o .
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A, GENERAL

Hank shall provide to the GITY cattaln fusnalal, Ailing sod Weh Hoating derviues Toy Fort
Vitayne Oty Utlitlos (Liiiitlea) vs generaly ouflined in Attaohpent A aid mote spedifioally

to whioh ¥l seope: of sorvices appilen.

B, SOOPE of SERVIGES:

+

1,0 Wab Hosling

1.9 Banl shel oreate, malitain, update, and makinge Weh Sliefor the

e Ltiliey’ oustomers:

a. ‘The Web Slte’s appsarancs, sonverlohios end sawe of ateens
arid wianeuvarabliity wit he to the OITVs specificationg,
BANK shall oty the Web 8ite frorn time To fime at CifY's

raguest,

b, Rlsotronioally, sustamers wilf be able to pay by ofisek or cradlt
gard, revlew surrent avojes and 12 months of proviots involoe
history, pend omalls b GLTY munagement, antapply for

o It
Hilliiy fﬁ{.‘,’lﬂﬂ?ﬁ‘d ugqmﬁ baagiu atigtomor imqqrggﬂo e

et R AR

el

28

6. Provide a seoure snvirermeant for both fhe DITY and tho
oustomsn's protegtion ahd privasy,

Biliing &arvioes:

' 94 Uponthe dally souefpt of billing sl payment Thae ("Bl lﬁiﬁﬁt Fllss"

of Uliifiog* oustornera trom the QY vie el HANK &
praaeus dally the payer o alibionle bliligy to Utlifties’ oustorners

S94  Hits o ocuctomois ey fake the form nf‘ a pinted bill, an

[ B L

eufomsted oleathghouse doblt of it oustomers banl secourd of
att ponall natifiestions ta the ouetomer of the sutr du the CITY for

ufllily setvlies, atoustontor's aption,

9.3 IFhe oustomer recuents B elagtonlo Bil, the BANIK will sand the
el hilling to the oustormel. Susformar wil fhen have fe opllon

30088 HypEHNe- e Woh-Slla-inaticgact-hy: thr-BANK-=

Custorerwil-ha ahis fo seheduls the paytiant date and the dallr
amutint: The systerm will antarnatioelly dofault baok to e regular
payient amanpt and he vegular payment date, The BANK wil
atore tho paymont in the datebase tptll thes. Hesknuted due dale,
and- o the BANK wil process the poyroent, Funds wil he
dapositod Ink the CITYs banlc acoount, The payment detall Tl
will b forwarded fo the GITY by the BANIC o1 & dally hasls.

a4 1 the pustorner rgolyes & paper bl the BANK.wIT prnt; fold,
stff, miid apply postage and dellvét the Yl fay moiling fo the U8,
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PPost Olftbe. The GITY Wil supply the BANIC with statlonaty atd

anvelopes for provessing and Wi pay sotig) postags cost an

. tvolead by the BAMIC At this point the nustermal hias fwo
oholass: ofé world be to mall fhell heymant i fo the CITY, end

fhes sliey would be to go orilie and sanons fhe Web Slie, At the

Vb Shie the austonst opn sigh-up for e e-billng, I whioh the

ohatonley agaln Tnpots payment Iformetion st sehadules the

pyiment, Klestmnisally the payment will be depositad Into the

GIT ¥ banls aooount.

28 The Bl Print Fios wil be ready fo dransmit claotroifoally fram Wig
. GITY to the DANK every evenlny by 10:00 PM. The BANK wlll
durlng the course. uf the evaniiy, print (e blle ard prapare them
¢ malling the moring of the next lnainges Day. A Busitisgs Day
ls Monday through Filday except fadaral parking holidays, “The
aystom 1o saf up to flag pre-dotermied axoapiion hill that will bo
pulled vyt of dhe procewsing, ARy pgepfion kit (Spodlal
' Handing) will he tefumsd bak fo the GITY G4 anuiier the hed
day. Atihe soie lims, the courfer wil g:lck u;a the pravious dey's
exaeption Heton and returm them fo the BANK toalling.

e oo 28 o asnonthly basls e GITY ey Indurle funiont siuffan piren
e ‘t;l”rmﬁ‘cr‘fa s HW@E’TS%%%‘N!‘{%‘ Enefusa;? bR
wiih mellee Bl and o-nawiled bills,

o7 Ashills me sent oot o tustomers and sddiose chahges afe .
datacted by tetumad mell, a ahangs log will ba oratiad by the
SANK. T BANIC Wil et this fle 1p o ihat the CITY oan et up
ariel download the ohange fle fnfo felr system }.zpciﬁtfn,% gl
chengos. The primary objective is to navaraand oik g kil wit
Inctiract imallng nformation whethe It ks & pupar o stanfronia bill

Yhe BANICHs r%n uicn the acouasy of the GITY, No ubirgﬁgen
]

exlats on the BANICS prtto sanduct an Indopehdent shudy o
SOOUIBRY.

58 BANICWI pyoosss AGH gutormiln deblie for thove qustomers
which Jieve authorized o prytent of thelr bils by debit fo fheir
raspealive bank aosarnls.

o0 AN ehal oradit dally to the GITY's deslgnatert bink acaount &l

xsumsf’rawivaﬁ‘by'wﬁwK"thmngh“th‘a‘sskantrnnirmmai*runue'cﬁon S
and il provide elaofronically fo OITY payniott fles for the GETY
to poek o thelr syatein, ,

240 'Theulfimate collention regpohaiiily off past due o urpeld utily
payrrente shali be bome solely by the GITY, _

30 Took Box Sowlepts
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3.2

3.8,

BANK, anfing ae agont Tor GETY, will rent; gervice and have &0l6
aocoas to Pos! Ol Hox Number 2269, ab Tt postal facilly i
Fort Wayng, Indians (ihe ".oolbax’) for the pupose of obllenting
all mall deposited fhoreln,  BANK will pluic up all“wsll In fhe
Laokhox onoe sach Buslness Pay and will sohedule those plofe
ups bawad o pestal mall svallatlify as delermined by BANIK.

GUTY sgrees 1o prepare and mall Inuplues for all motokia wih
nlaar Insfruclipns Tor procesds to e Riwarded to the Loglkhox, at

the folfowing addreis:

Gity Utiitles
P. (. Box, 2249
ForkWagne, BN 488042269

Bubjeck fo appoliic exceptions sat forlh on Jdtachment © attaohed
Horeto, BANK Wil endoree all pheoke, dratts and wioney ardors
{heteln volleotively eferrad to ue "Hame” and aaoh s an “fain’)
contelrad In ench fall n the following mennor
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8.4

STAR FINANGIAL BANK
FORT WAYNEIN

provided that 4l ome are made phyebla to any of the Tollowing
payees of any closa reaatblance thorefo

Glty Uithifles » Forl Wayse Qity Utiillles

GClty Utlier of Fort Weyne - FortWayne Water
Fort Waytia Utlities Chly of Fork Weyne Walsr
Py Ultitlos ' Munisipai Utlitles

ftoms made pryeble o other than thuse sfated ubove wil be
Tarwerdad unprosassad to GITY Tor further diapeslion.

BANK Wit provess Tor aollsatlon all sualy llems veoaivad, and wil

o aaoh B asrrf@ss‘fﬂay;“plwisiunaﬁy"m*@ﬂli”fhb'“'fcsta{'“'amw.u iy

fhsranl o the acvaupt of OIFY malnteinad with the BANK;
Advount i 81016168 (the "Aveount’) urill :00 P.M., Indlana {ine,
ouch Rusihess Day,  BANK will' procoss for oollaction and
provislonally otedlt the Acooubt for 2t emounts racefned nt fo
HANIS SERVICE GENTER lovated af 6230 Bifiton Road, Fort
Weyrie, Indlaha 40809, by 1200 P. M, euch Busihass Day.
Molwiktatanding anyiitg to the aonttary I this Agrsernant, BA K
will not bo Table ¥ he amounf of fhe flams are depuslied Iatorthem
as statart ahnvo, it wiitiln he fne provided by taw or ragutation,
BANIC W dehlk The Actiount In the aeunt of any Barn Tor which
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p)‘ovfséona! eratiit has haen glver buf whish I refisned to BANK
uhpaid,

645 BANK wil oyxemine such Mew for compliancs with e
roqulements spaciiad by HILY Tn Atadhment &, I an e doow
hot et the vequirerents apaniiad thereln, BANK wit befirh -

stigh Hem for GV Tor furfhey ispoatiion.

T gE BANK will exetig el Hems for any disttepanalas betwean e
willten and numerlesd doller awmowste.  If A dscraprney fa
tdentilad, BANIC wil provislonally oredlt OIFY for the wiltien

o .. . amotnt of'the e

87 BANK wiif examing sif ltome for any disorepanales balwesh e
wilien ameunt of B ahsok and the amoutt of the etcloasd
tvoloe o feiditanos sdvios, BANK wlll, upon a keet offarle badle,
ety any diserepanclas bafwoeir ihe amoeunt of the Ttawn and the

. amount steted on any such envlosed voloe oy adviee and
prasess fhe lems es fefruoted by CITY and ouflined in

Aliaohnent O,

3.8 BANK wil malntalh for 8 perled of saval gzg ¥ m{r g gl%tﬁ_! Image. .
Faiordor Al et Hepner GITY S Al mﬁiﬁg on e of 8

reduest from the GTTY, BANK will provide CITY with Images of fhe
ftoms J)mseaeecl on that day fn order fo rentnstnst @ spacliio
day's dapostt, Unless due fo grossly negligant or ntentinnal ack or
omisslan of fha BANK, BAMIK shiall not be reeponelble for miy
failure To provide shith & resor due fo oversighty seulpment or
suflweta falluse, o the Indlify fo obfaln software or equipment.
CITY agrees to gompensate BANK promptly Jor avy expenses
touttrod ag & esilt of sunh depesliTenaneliuolion,

a0 Dn a daly basls, BANK agress fo digiially inage Yor CITY &8
arilostred and commurioations reselved th the Lotkhox, riot
rolatat]to i epeaific pymsnt, und posltion thess Images &t the

endl of the dally flla,

340 CITY wil Instust aff of i custoinere nat to send any retfimed
‘ merchandise fa the Lorlkhox, HANK will forwerd auy Wiprolhendise

fo thes CITY uf tho expense of GITY, ‘

¢
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301 AN shall uge lis st effortao nort ihrough and exarilie ifems
and bings fo e attentlon of GIIY Hetns condelning statermants
auch e “payiment b f or ofhef words hslended by payors
thereof th Indloate agond and satlsfaction oF other giriflat Tagal
goneept uporriiie paynisnt theraol, BANK ghall have tie Hablilly fo
29T for-any Rllure fo detct or report such stafements and BANK
ehall Fave no Jabilly for ptogessing such Kems in fhe nownl
suttse of buaness holwithstanding he exletence o ahy auoh
ataterient tnlests dua to The grossly negiigent act o amtaston of

. the BANK,
(o84 . . Gashletng Support (Frolnk of Customer Gantol framtand protessing)

T A1 BANK il host Aptere’s austornlzod fronk-end softwans on HANKs
savers,

4.2 _BANK will raaslve oleditonlo fonbend e for caeh and ghaolte
(Ghack 21 aempliant) from CITY and depogit fards,

43 BANK will merge or conrdinate frontend cusiomer payments’ fllo
wih Inckbox, ustomer paymont il ard fransmit il alaciontoully

o , . bektothe CITY. e Y . __—
A4 BANK wil ensure that deposits and appiler paymente ae I
baleness, '

80 Gradit Oatd Provsssing

54 HOITY selaols a thivd pedty vendor and If BANK la the deposilory
bank, Bank wit actept deboslts vonelstent with the provistons of

fiom 2.6 ghove.

82 1 OITY dirently contracts with & Credit Card Merchant, OITY wiy
anlagt BANK pe dapastiory banlc and astabliols glioh progedurss to
fully automate te deposlf and fils ransfor activilfos, Priolng wil
i3 conalafont with bthor depotlts and fifa branefere,

40" Third ety Frogeseing

0,  The GITY dram tie to Tive will enter Into third priy elavironia
e '*'*'"'"dapﬁslhmd'ﬂle"tmnafai“arrang@mtmts:“‘m’f\’wl-unnnidwri?sﬁmIf“""“'"*'*'“"!""*"““"—““
a6 an intermadlary deposttory end i enluotad, Wil cootdinate the
clata transfar and patlc deposlts,  Friolig wilh he eonalstent with
athar depnsite et s fransters. i:-"i i

Garenal Tarms and Candiflons:

' Fean_and Pavmend Telfng: RANK shall be compenssted monthly by

. 1.0
. CITY Tor fa sarvioey besed o Attachimant B, “Fhe affaotive date for the

piiglilg on Rehedule B shall bs fhe sfesiie dufer of this vonfrast, The
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10.0

rates In AltachivantB shiall dhwnge ensh year al 50% of the ohunge of fie
Midwast OFI Index baged on the previous yoar wtating with Jaiusy 1
2012 aind they annually o1 asch sucsesslve January T

Vot of Agreemant  Unlose mosdiffed or forminated by the gartiea, this
Agieement ohal tarminato atler fve Yesys fiomn Jamiary | L 00T, or

Regaroher 81, 2018,

Any othor terms heteln 1o the vuntray nofwithatariding, fils Agreament
shall bo deamad to bes amended autornatloally, withaut notioe to elthar
party, & comply with any slatuto, reytiiafion, or millag (or amendment

.. iheteot) of anhy govermnant agenay having funsdlotion over ffiz BANK, the
OITY or the Ublites. This Agreattient shall be depmed {0 have been
made T the atate of Indlava and ehall be oanehuad fr sonordanag with,
and goverted by, the faws of that state,

This Agresment goblals the entire feims of ihe agreenisnt holwsen
BANK and QITY regatding thls Fhmndel Services Agraprnent, and inay
Yot s modlliod orterminated exoept i willh sigied by both pattlos, Al
comtunlzations fntended to be delivared fo BANK shall he deliveted In
witing, postage prapald, or by ootider o the BANK ab

e

e

SRR BAR

1,0

Commerclal Sawvices Depatinent
. 0, Hox 19408-1402
Fort Wayng, IN 408561400

and o tha CITY «f fhe address sol foiflh o the slgnature puge of s
Agioamant uhless nollos of any other address s given to the.Banlc In

welting.

This Agresment may bs fettinated by alther BANK or CHTY at any fime
tpols at least ninety (0] daye’ prlor vinitten totled fo tha ofhet  Adierthe
offactive date of termination, BANIC will have rig resporstbllity Yor any
ltamns reoeivad In the terinated Loskbox sxeapt that the BANK shall
farwerd to the GITY by regular mall all Tems recaived by the BANK fo
GITY'a nddrevs of reoord for a pastod of e swndersd Bighty (180) days
aftar the effediive date of fennfation, Alfer auch ime, BANK Wil Ffuin
o] Trome vaneived I darminated bx o sender, Suth tormination shdt
heve ho oifeat o the Hght o responalbliliau of the parifes hersto wih

-vﬁapaet&tez-item&pmeasaed@rlwt@—thefafm aflyaegate-of-termination—
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19.0

The walver hy sither patly of & provision of s Agreament shall nof
aonsfitie o walver oF o prejudios sald prly's Hght ttharwles to damand
atrfot qorpliatite with et provislon oF amy provigion Indhe futire.

Nolwithotanding anytiing ta the conirty provided i file Agtoement,
BANK Wil not be teble for any of Ie toty ar pivlsslone ynder this
Agraemont exaept fo the axtont that euch suk or oivfiseiong copstliuko
nepligety or itentlonal acts oy atlgsiona 10: gt by BANIG wnid i 6o
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aveltt sl BANK'S fablity hereunder axoeed e face mmaunt of e
displted Homs u guestion.

{40 Confldendaliv
144 Tank shell methlain the confidentaliy of A propiotaty OITY
ffbrenation, )

142 Paic Wil comply with afl Fettera), Stale and logal Tnws In its
portoranee of Wis A roment,  Bank Wil melnfeln the
confidonttalify of CITY oustomer Informatlen,

AL R1E a0 R oTT Ty

1154 & Nof Affttatad Wil GITY:

1654 BANK Is yetalned by thoe CITY for the sole pupasn and fo the
ewtent sof forth In tls Agraoment, BANKCs relalionshlp with the -

GITY during the ferm of s Agropment, shall be thal of an

.. Indgpengent oonfmotots  BANKC ghall hive iha riglit o, selent the,

Fneans, mether and method of performiny s geryices undor this

|

Agrabrimht or ptherlse,

152 BANK may fram fie to tme make snliancaments fo the atlating
prograth,  Pirlor to development and implemantation of audh
enhancamerts, 1he BANK will obtain QIT's appioval. CITY may
submit repusety to the BANICe Programming Depariment for sny
enhancainent feguests for conslderation,

16,0 CITY's Stendard Terme and Gondilfons &ro incotporated us Atfchmerit B,
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200 Fast Perry Sfeset, Sufta270
Forf Wayne, INAGEUZ

260ALY BT
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) GE@TIP ES wweltyoffortwayneorgluiites

cry
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Dste: Maroh28, 2016

i Conimioh Coungll Meinbets -

Yrom: Justin Bruber, CU Chist Finsutial Qfficor

Re:  Pingricial Serviees Agrearniiit STAR Contiagt

STAR Binaioial Bank has-besnd Buginess pastnotwith the City Utitities $inoe 2004, Over the
tnut 12 yonts, we have deyeloped jointly a ensfomer oiferited web site, élgotronio bill pay
sapabilitios, bin print sorvicss, e-bill onpabilitios, and gophitstiosted front office zoftware Yor onr
point Gt cotitrot aashierlng functlon, Thiowghont this perlod, STAR has boesi rospopslye to.
change atd hay proven o be enexoelient cholos foir a bisliioss partner; STAR is looal vendor
and the Tockboy provessing Is loca! s woll, This oonteaot doss not fntlude gonern! disbursoments

ot phyroll banking transactions,

Clty Urittios deshresto Bxteiid its existing five-yearvontiact with STAR by an additional yestto
provent any polential dlsrupiion to onr Custombr Infoimatioh System implomentation. Xt is Clty
Ulitttles ntent t competiitvely bl thiege Hoivicay ind nowrdguest forproposals inlate 2006, .

All teters atie] conditions refiitin the sfittio, jtroludfing sl CPI adjustrierits at one-hylf the
chinge In Midwest CPI Tndex;

We rospectiutly fecoitinibadapphoval o iho fttached Fingnciel Services Agreement with STAR
Finarioial Bank,

Furbuel Oipopunlly Emplalvr




BILL NO, §-16-04-11
REPORT OF COMMITTEE ON FINANGE

April 19, 2016

Glynn Hines, Chair
Jahn Crawford, Co-Chatly
Al Councif Members

AN ORDINANCE approving FINANCIAL SERVICES
AGREEMENT - ONE (1) YEAR CONTRACT
EXTENSION between STAR FINANCIAL BANK and
the Clty of Fort Wayne, Indiana, in connection with the
Board of Public Wotks.

Involving a total cost of $400,000.00

COMMITTEE ON FINANCE HAVE HAD SAI) Crdinance under considsration
and beg leave fo report back to the Common Council that said Ordinance

DOPASS , DO NOT YASS ABSTAIN NO REC

4 K. KEESLING




Public Hearing Dats, if applicable.

Read the first time in full and on motion by Councilman Hines.

Read the second time by titlo and referred to the Finance Committee,

Read the third time in full and on motlon by Councliman Hines, placed on passage by

the following vote:

TOTAL VOTES AYES NAYS ABSTAINEDR ABSENT
ARP 5 [ 1 |
BARRANDA 4 I n 1
CRAWFORD | I 1
DIBYER M [ 1
ENSLEY 5 ! [] 1
FREISTROFFER 5 ] N d
HINES 4 [ 1 ]
JEHL O Cl [
PADDOCK 3 ] s |

DATED; April 26, 2016

Passed and adopted by the Common Council of the Gity of Fort Wayne, Indiana, as
i No. 8<6-04-11 onthe 26th dayof Apvil , 2016

ATTEST; W W ) W

LANA RAKEESLING 7 PRESIDING OFPIRER
CITY GLERK 8 W‘Héf c@/ﬂ,’( :

Presented by me to the Mayor of the Clty of Fort Wayne, indiana, on the 27th

of April 20116, at the hour of 9:30 o'clock ANM. E.8.T.
] paig

Approved and signed by me this A 7 dayof Dt 2

2016, at the hourof__8 22 ¢ O'clock /ot . E.S.T.

iy D

THOMAS C. HENRY, MAYOR /




CITY OF FORT WAYNE, INDIANA

STAR Finavaar Bawy
(Vendor Name)

VENDOR DISCLOSURE STATEMENT RELATING TO:

1. FINANCIAL INTERESTS;

2, POTENTIAL CONFLICTS OF INTEREST,;

3 CURRENT AND PENDING CONTRACTS OR
PROCUREMENTS

Vendors desiring to enter info certain contracts with the City of Fort Wayne, Indiana (the "City”) shall disclose
their financial interests, potential conflicts of interest and current and pending contract or procurement
information as set forth below.

The foliowing disclesures by Vendors are required for all contracts with annual payments by the City in the
amount of $50,000 or more. Vendors shall disclose thelr financial interests, potential conflicts of interest and
other contract and procurement information identified in Sections 1, 2 and 3 below as a prerequisite for
consideration for a contract awarded by the City. This Disclosure Statement must be completed and
submitted together with the Vendor's contract, bid, proposal or offer.

A publicly traded entity may submit its current 10K disclosure filing in satisfaction of the disclosure
requirements set forth in Sections 1 and 2 below.

Section 1: Disclosure of Financial interest in Vendor

a. If any individuals have either of the following financial interests in Vendor (or its parent), please check all
that apply and provide their names and addresses (attach additional pages as necessary):

(i) Equity ownership exceeding 5% (MA}

(i) Distributable income share exceeding 5% (i/f“

(lii) Not Applicabfe (If N/A, go to Section 2) (f/ﬁ_)

Name: Name:
Address: _ Address:

b. For each individual listed in Section 1a. show hisfher type of equity ownership:

sole proprietorship () stock { )
partnership interest { ) units (LLC) ( ) , /
other (explain) 4

¢. For each individual listed in Section 1a. show the percentage of ownership interest in Vendor {or its parent);
ownership interest:
y.
/e o

Name:

Name; %

Draft update 6/26/20114 Page 1




Section 2: Disclosure of Potential Conflicts of Interest {not applicable for vendors who file a 10K)

For each individual listed in Section 1a. check "Yes" or "No" to indicate which, if any, of the following potential
conflict of interest relationships apply. If “Yes", please describe using space under applicable subsection

{attach additional pages as necessary);

a. City employment, currently or in the previous 3 years, including contractual employment for services;

Yes No
b. City employment of “Member of immediate Family” {defined herein as: spouse, parent, child or
sibling) including contractual employment for services in the previous 3 years:
Yes No

¢. Relationship to Member of Immaeadiate Family holding glective City office currently or in the previous 3
years: Yes No

¢, Relationship to Member of Immediate Famlly holding appoeintive City office currently or in the previous 3

years:
Yes No v

Section 3: DISCLOSURE OF OTHER CONTRACT AND PROCUREMENT RELATED INFORMATION
v No

a. Does Vendor have current contracts (including leases) with the City? Yes

If "Yes", identify each current contract with descriptive information including purchase order or contract
reference number, contract date and City contact below (attach additional pages as necessary)
CORRENT vt UTiet?rls BAnK/inwb E0NTRAcT.

Draft update 6/26/2014 Page 2




b. Does Vendor have pending contracts (including leases), bids, proposals, or other pending procyrement
relationship with the City? Yes No

If “Yes", identify each pending matter with descriptive information including bid or project number,
contract date and City contact using space below (attach additional pages as necessary).

¢. Does vendor have any existing employees that are also employed by the City of Fort Wayne?

Yes No / :

if "Yes", provide the employee’s name, current position held at vendor, and employment payment
terms (hourly, salaried, commissioned, etc.).

Name / Position / Payment Terms:

Name / Position / Payment Terms:

Name / Position / Payment Terms:

d. Does vendor's representative, agent, broker, dealer or distributor (if appficable) have any existing employees
that are also employed by the City of Fort Wayne? Faor each instance, please provide the name of the
representative, agent, broker, dealer or distributer; the name of the City employee, and the payment terms
{(hourly, salaried, commissioned, ete.).

Company / Name / Payment Terms: A//4,

Company / Name / Payment Terms: YA

Section 4: CERTIFIGATION OF DISCLOSURES

in connection with the disclosures contained in Sections 1, 2 and 3 Vendor hereby certifies that, except
as described in attached Schedule A;

a, Vendor (or its parent) has not, within the five (5) year period preceding the date of this
Disclosure  Statement, been debarred, suspended, proposed for debarment declared
ineligible or voluntarily excluded from any transactions by any federal, state or local unit of
government;

b. No officer or director of Vendor (or its parent) or individual listed in Section 1a. is presently indicted for
or otherwise criminally or civilly charged by a governmental enfity (federal, state or local) with
commission of any offense;

o} Vendor (or its parent) has not, within the five (5) year period preceding the date of this Disclosure
Statement, had one or mare public transactions (federal, state or local) terminated for cause or default;

Draft update 6/26/2014 Page 3




d, No officer or director of Vendor (or its parent) or individual listed in Section 1a, has, within the five
(8) year period preceding the date of this Disclosure Statement, been convicted, adjudged guilty, or
found liable in any criminal or civil action instituted by the City, the federal or state government or any other
unit of local government; and

e. Neither Vendor, nor its parent, nor any affiliated entity of Vendor, or any of their respective
officers, directors, or individuals listed In Section 1a. is barred from contracting with any unit of
any federal, state or local government as a result of engaging in or being convicted of: (i) bid-
rigging; (i) bid-rotating; or (iii) any similar federal or state offense that contains the same
elements as the offense of bid-rigging ot bid-rotating

f. Pursuant to IC 5-22-16.5, Vendor hereby certifies they do NOT provide $20 million dollars or
more in goods or services to the energy sector of fran, Vendor also certifies it is not a financial
institution that extends $20 milfion dollars or more in credit that will provide goods or services to
the energy sector of Iran or extends $20 million dollars or more in credit to & person identified on
the list as a person engaging in investment activities in Iran.

The disclosures contained Sections 1, 2 and 3 and the foregoing Certifications are submitted by

STAL Fuwancine Banx & 127 WEST BERRY ST LTI WRYNE
(Name of Vendor) Pédac‘i’)ressq 7 Sous

(_ a ] -

Telephone

rbeck @ = thi‘uq,gcgg [~c ow
E-Mail Address

The individual authorized to sign on behalf of Vendor represents that hefsha: (a) is fully informed regarding the
matters pertaining fo Vendor and its business; (b) has adequate knowledge to make the above representations
and disclosures concerning Vendor; and (c) certifies that the foregoing representations and disclosures are
true and accurate to the best of his/her knowledge and belief.

Name (Pn‘nted)?tc%rus' - BﬁcK,J,q Tite,_Sgmor Vies- Pegsinent

/ Date aL‘“ {6 2017

NOTE: FAILURE TO COMPLETE AND RETURN THIS FORM WITH YOUR DOCUMENTATION MAY
RESULT IN YOUR CONTRACT, OFFER, BID OR PROPOSAL BEING DISQUALIFIED FROM
CONSIDERATION.

Signature

Drait update 6/26/2014 Page 4




CITY COUNCIL MEMORANDUM

TOC: Members of Common Council

FROM: Justin Brugger )ﬁb“g

DATE: March 23, 2017 (’

SUBJECT: Financial Seruée Agr eﬁié’;’)t — STAR Financial Bank
CC: Kumar Menon, Len Poehier ‘

Since 2004, STAR Financial Bank has been an outstanding business partner with City Utilities. In 2016, we
extended STAR’s five-year contract for the provision of utility bill printing, mailing, and lockbox services by an
additional year, As part of our ongoing efforts to continually check changes and upgrades in the market, we issued
a Request for Proposals to ensure our customers ate receiving high value for these services. The feedback we got
from the industry was that costs for these services in isolation were higher, but could be made more competitive if
we modified the services / RFP we needed.

Consequently, City Utilities determined it may be able to leverage its deposit volume to obtain more competitive
pricing, In cooperation with the Controller’s office, we have spent the past several months developing an extensive
RFP that expanded our 2016 RFP to include Utility and Civil City banking services. Responses to this REP are due
March 24, City Utilities and the Controllet’s office will be reviewing these responses and will be bringing a new
contract before Council for approval.

In the meantime, City Utilities and STAR have agreed to extend STAR’s existing contract under the cutrent terms
and conditions {including inflation adjustment at one-half the change in the Midwest CPI) by an additional nine
months, which should provide adequate titne to review responses to the RFP; and, if necessaty, time to tnigrate to a
new vendot.

Therefore, we respectfully recommend extension of the attached Financial Services Agreement with STAR
Financial Bank. The cost of said extension is approximately $300,000.




