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BILL NO. S-17-05-06 
SPECIAL ORDINANCE NO. S-___ _ 

AN ORDINANCE approving the awarding of ITB 
#4167 - BID PACKAGE 2 - RIVERFRONT 
DEVELOPMENT - PHASE 1 - ($2,498,906.00) by 
the City of Fort Wayne, Indiana, by and through its 
Department of Purchasing and DAVE HARLOW 
ENTERPRISES for the PARKS AND 
RECREATION DEPARTMENT. 

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON COUNCIL 

OF THE CITY OF FORT WAYNE, INDIANA; 

SECTION 1. That ITB #4167 - BID PACKAGE 2 - RIVERFRONT 

DEVELOPMENT - PHASE 1 between the City of Fort Wayne, by and through 

its Department of Purchasing and DAVE HARLOW ENTERPRISES for the 

PARKS AND RE CREATION DEPARTMENT, respectfully for: 

Bid Package 2 for Phase 1 Development of the Riverfront Park 
located at Harrisan and Superior Streets- Bid Package #2 -
includes all work associated with landscaping including 
hardscape and softscape (plants); 

involving a total cost of TWO MILLION FOUR HUNDRED NINETY-EIGHT 

THOUSAND NINE HUNDRED SIX AND 00/100 OOLLARS- ($2,498,906.00) 

all as more particularly set forth in said ITB #4167 - BID PACKAGE 2 -

RIVERFRONT DEVELOPMENT - PHASE 1 which is on file in the Office of the 

Department of Purchasing, and is by reterenee incorporated herein, made a 

part hereof, and is hereby in all things ratified, confirmed and approved. 
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SECTION 2. That this Ordinance shall be in full force and effect 

from and after its passage and any and all necessary approval by the Mayor. 

Council Member 

AP PROVEO AS TO FORM AND LEGALITY 

14 Carol Helton, City Attorney 
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Riverfront Fort Wayne-Phase I Development 
Bid Day Comparison 

Bld ltem #2- Landscaplng 

Alternate Bid 4 - Boulders 

Alternate Bld S - Concrete Pavers 
Alternate Bid 10- WellsStreet 
Streetsea pe 

Alternate Bld 11- Granlte Pavers 

Total Base Bld 

4/25/2017 

PARI(S AND 
RECREATION 

DaveHarlow 

Enterprlses 

$2,498,906.00 

$78,620.00 

$252,615.00 

$41,300.00 

$77,500.00 

$2,498,!106,00 

Riverfront 
FOflT WAVNS 

Alvyays mqvlng. 



COUNCIL DIGEST SHEET 

Enclosed with this introduction form isa tab sheet and related material from the vendor(s) who 
submitted bid(s). Purchasing Department is providing this information to Counci! as an overview 
of this award. 

RFPs&BIDS 
. Bid/RFP # 4167 Bid Package 2 .. AwardedTo Dave Harlow Enterprises 
. ·. · .. Nn() unt $2,498,906.00 

Conftict.ofhJterest on :file? X Yes D No 
Numbet ofRegistrants 44 

·. N!nlibet of Biddel's 1 
Required Att.achments Bid Tab Sheet 

EXTENSIONS 
Date Last.Bid Out 0 

· # Extensions <Jranted 0 
ToDate 

SPECIAL PROCUREMENT 
. .·· · ·.· Coh!l•act #/ID n/a 

.•.· (State, Fed~l'al, 
.Pi!!2Vbt:1Clc~-Aulhoritv) 

. Sale Sq!ll·ce/ 
CompatibilityJlJstification 

BID CRITERIA (Take Buy Indiana requirements into consideration.) 

Most Responsible, · X Yes D No lf no, expiain below Responsive Lowest 
.· 

Ifnot lowest; explain 

. . · ... 



COUNCIL DIGEST SHEET 

COST COMPARISON 
lncrease!decrease C/1/WtJ/11 n/a 

from prior Jieal'li. 
For annualpurc/wse 

· · (if availab!d]. 

DESCRIPTION OF PROJECT I NEED 
Identi.fy 1leed forproject & This project COJlsists of the hllilding ofPhase I ofRiverrront DeveloRment. The 

descrlbe project; altach creation of a new Citv Park at the corner ofHarrison and Sunerior Sn·eets. 

supporting documents. as Bid Package 2 includes all work associated with landscaping including hardscaRe 

necessarv. and softscaJle (Jllants). 

REQUEST FOR PRIOR APPROVAL 

. 
l'I'OJ'ide justification if nla 

prlor approva/4s belng 
rec;uestecl, 

. 

·• ·. 

FUNDING SOURCE 
Account Informatlon Legacv Funds, Regional Cities Funds & Private Donalions 
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MEMORANDUM 

To: 

From: 

City Conneil Members, City ofFort Wayne 

Steve McDaniel 

CC: File 

FORTWAYNE 
PARKS AND. 
RECREATION 

Subject: Conneil Ap proval of ITB# 4167 Bid Package 2, Riverfront Development Phase 1 

Date: May 2, 2017 

The Port Wayne Parks andRecreation Depatiment is requesting approval on behalf of the Board 
of Pm·k Commissioners for a contract with Dave Hari ow Enterprises for Bid Package 2 for the 
Phase 1 Development of the Riverfront Park. The overall project consists of creation of a park 
located at Harrison and Superior Streets. 

Bid Package #2 for landscaping was bid by one firm. After consideration, Base Bid 2 was 
accepted. The low bid is from Dave Harlow Enterprises at $2,498,906.00 

Ftmding Source: Legacy Funds, Regional Cities Funds and Private Donalions 

Please review the attached digest and project bid tab for more information. 

I will be available at the Council meetings to answer any questions you may have and I may also 
be reached at 427-6407 or email steve.mcdaniel@cityoffo)twayne.org. 

Thank you for your consideration and support. 


