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BILL NO. 5-17-05-05 
5PECIAL ORDINANCE NO. 5-·----

AN ORDINANCE approving the awarding of ITS 
#4167 SID PACKAGE 1 AND ALTERNATES 13 
AND 15- RIVERFRONT DEVELOPMENT PHASE 
I ($2,427,740.00) by the City of Fort Wayne, 
Indiana, by and through its Department of 
Purchasing and CROSSY EXCAVATING for the 
PARKS ANDRECREATION DEPARTMENT. 

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON COUNCIL 

OF THE CITY OF FORT WAYNE, INDIANA; 

5ECTION 1. That ITS #4167 SID PACKAGE 1 AND ALTERNATES 13 

AND 15 - RIVERFRONT DEVELOPMENT PHASE I between the City of Fort 

Wayne, by and through its Department of Purchasing and CROSSY 

EXCAVATING for the PARKS AND RECREATION DEPARTMENT, 

respectfully for: 

Sid Package 1 for the Phase 1 Development of the Riverfront 
Park located at Harrisan and Superior Streets: Sid Package #1 
all work associated with demolition, excavation and site work -
Sase Sid 1 and Alternates 13 & 15; 

involving a total cost of TWO MILLION FOUR HUNDRED TWENTY-SEVEN 

THOUSAND SEVEN HUNDRED FORTY AND 00/100 OOLLARS -

($2,427,740.00) all as mare particularly set forth in said ITS #4167 SID 

22 PACKAGE 1 AND ALTERNATES 13 AND 15 - RIVERFRONT 
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DEVELOPMENT PHASE I which is on file in the Office of the Department of 

Purchasing, and is by reterenee incorporated herein, made a part hereof, and 

is hereby in all things ratified, confirmed and approved. 
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SECTION 2. That this Ordinance shall be in full force and effect 

from and after its passage and any and all necessary approval by the Mayor. 

Council Member 

APPROVED AS TO FORM AND LEGALITY 

14 Carol Helton, City Attorney 
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Riverfront Fort Wayne-Phase I Development 
Bid Day Comparison 

Bld ltem 111 - Demolltlon, 
Excavation and Slte Worl< 

Alternate Bld 2- Slte Furnlshlngs 
Alterna te Bid 10- Wells Street 
Streetsea pe 
Alternate Bid 13- Harrisan Street 
Asphalt Paving 
Alternate Bld 15 - Trailhead 
Restroom 
Alterna te Bid 20- Raaiant Snow 
Melt 

Total Base Bld +Alt 13 & 15 

4/25/2017 

\1\t.l\VI'-IE 

AND 
RECREATION 

Cr(lsby Excavatlng 

$2,321,190.00 

$2,680.00 

$21,755.00 

$58,190.00 

$48,360.00 

$5,585,00 

$2,427,740.00 

Riverfront 
Ft?fl:T WAYN~ 

Al"'aYs moving. 

Fleming Excavating 

$4,595,850.00 

NoBid 

$18,600.00 

$38,900.00 

$35,962.00 

$9,087.00 

$4,670,712.00 



COUNCIL DIGEST SHEET 

Enclosed with this introduction form isa tab sheet and related material from the vendor(s) who 
submitted bid(s). Purchasing Department is providing this information to Conneil as an overview 
of this award. 

RFPs&BIDS 
Bid/RFP# 4167 Bid Package 1 

.. Awai'dedTo Crosby Excavating 
.· · .· Amount $2,427,740.00 

Conflict ofinterest on file? X Yes D No 
· · NmnbeJ· ofRegistrants 44 
. ·. Number ofBidders 2 

RequiredAttaclüm>nts Bid Tab Sheet 

EXTENSIONS 
.. •. · Date Last Bid Out 0 

# ExtensiqnsGt·anted 0 
To.Date 

SPECIAL PROCUREMENT 
Colltract #!ID n/a 

·. (Stqt~, Fecleral 
.Pif!f!Yback--Authoritv) . 

.. . S ole So\trce/ 
CqmpatibiJity J\tstification 

BID CRITERIA (Take Buy Indiana requirements into consideration.) 
. · .. .MostResponsible, X Yes D No !J no, expiain below ·• Respötisive Lowest 
• 

.. .... 

Ifnot)owest, expiain 

. .. 



COUNCIL DIGEST SHEET 

COST COMPARISON 

-

1ncl'eqse!deor~äse än1~i111t n/a 
·_ ji'Oin prior years 

For mmual p!n-clmse 
. (!favi:tllab/e). 

DESCRIPTION OF PROJECT I NEED 
1dentify needfor.project& This nroject consists of the building of Phase 1 ofRiverfi·ont Deyelopm~nt. The 

des~ribe pr()} eet; crltaoh creation of a new Citv Park at the corner of Hall'ison and Sunerior Street s 

SIJPporting documents as Bid Package 1 includes all work associated with demolltion, excavation Hnd ~i!~ 
. ·. necessarv . work. 

REQUEST FOR PRIOR APPROV AL 
· .. Providejt(stificatlon if n/a 

prior approval isbeing 
reques/ed, 

•• 
.. 

-

FUNDING SOURCE 
Acco1JI111n/oimatfon; Legacv Funds Regional Cities Funds, & Private Donalions 

.. -· .. 
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MEMORANDUM 

To: 

From: 
City Conneil Members, City of Fott Wayne 

Steve MeDaniel 

CC: File 

m 
FORTWAYNE 
PARKS AND. 
RECREATION. 

Subject: Conneil Approval ofiTB# 4167 Bid Paekage I, Riverfront Development Phase I 

Date: May 2, 2017 

The Fott Wayne Parks andRecreation Department is reqnesting approval on behalf of the Board 
of Park Commissioners for a contraet with Crosby Excavating for Bid Package I for the Phase I 
Development of the Rivetfront Park. The overall project consists of creation of a park located at 
Harrisan and Snperior Streets. 

Bid Package #I for demolition, excavation andsite work were bid by two firms. After 
considemtion, Base Bid I and Alternates 13 & 15 were accepted. Given this combination ofbase 
bid and alternate bids, the low bidder is Crosby Excavating at $2,427,740.00 

Fnnding Som·ce: Legacy Fnnds, Regional Cities Fnnds and Private Donations 

Please review the attached digest and project bid tab for more information. 

I will be available at the Conneil meetings to answer &ny questions yo n may have and I may also 
be reaehed at 427-6407 or email steve.mcdaniel@cityoffottwayne.org. 

Thank yo n for yom· consideration and snppott. 


