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BILL NO. R-17 -08-16 

DECLARATORY RESOLUTION NO. R-·---

A DECLARATORY RESOLUTION designating an 
"Economic Revitalization Area" under I.C. 6-1.1-12.1 for 
property common ly known as 202 W. Berry Street, Fort 
Wayne, Indiana 46802 (Ashberry Eight, LLC) 

WHEREAS, Petitioner has du/y li/ed its petition dated Ju/y 26, 2017 to have the 

following described property designated and declared an "Economic Revitalization Area" 

under Sections 153.13-153.24 of the Municipal Code of the City of Fort Wayne, Indiana, and 

/.C. 6-1.1-12.1, towit: 

Attached hereto as "Exhibit A" as ila part herein; 

and 

WHEREAS, the tolal estimated project east is $25,000,000; and 

WHEREAS, it appears the said petition should be processed to fina/ determination in 

accordance with the provisions of said Division 6. 

NOW, THEREFORE, BE IT RESOLVED BY THE COMMON COUNCIL OF THE 

CITY OF FORT WAYNE, INDIANA: 

SECTION 1. That, subject to the requirements of Section 6, below, the 

property hereinabove described is hereby designated and declared an "Economic 

Revitalization Area" under /.C. 6-1.1-12.1. Said designation sha/1 begin upon the eflective 

date of the Confirming Resolution referred to in Section 6 of this Reso/ution and sha/1 

terminate on December 31, 2021, uniess otherwise automatica/ly extended in live year 

increments per /.C. 6-1.1-12.1-9. 

SECTION 2. That, upon adoption of the Reso/ution: 

(a) Said Resolution sha/1 be li/ed with the Al/en County Assessor; 

(b) Said Resolution sh all be referred to the Committee on Finance requesting a 

recommendation from said committee coneerning the advisability of designating 

the above area an "Economic Revitalization Area"; 

(e) Common Council sha/1 pub/ish notice in accordance with LC. 6-1.1-12.1'-2.5 and 

/.C. 5-3-1 of the adoption and substance of this resolution and setting this 

designation as an "Economic Revitalization Area" for public hearing. 

SECTION 3. That, said desigrlation of the hereinabove described property as an 

"Economic Revitalization Area" sha/1 app/y to a deduction of the assessed value of real 

estate. 
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SECTION 4. That, the eslimale of the number of individuals that will be employed 

or whose employment will be retained and the estimate of the annual salaries of those 

individuals and the eslimale of the value of redevelopment or rehabilitation, all conlained in 

Petitioner's Statemant of Benefits, are reasonable and are benefits that can be reasonably 

expected to result from the propesed deseribad redevelopment or rehabilitation. 

SECTION 5. 

the City would be: 

That, the current year approximate tax rates for taxing units with in 

(a) lf the propesed development does not occur, the approximate current year tax 

rates for this sile would be $3.5721/$100. 

(b) lf the propesed development does occur and no deduction is granted, the 

approximate current year tax rate for the sile would be $3.5721/$1 OO (the 

change would be negligible). 

(e) lf the propesed development occurs anda deduction pereentage of fifty pereent 

(50%) is assumed, the approximate current year tax rate for the sile would be 

$3.5721/$100 (the change would be negligible). 

SECTION 6. That, this Resolution shall be subject to being confirmed, modified 

and confirmed, or rescinded after public hearing and receipt by Common Council of the 

above deseribad recommendations and resolution, if applicable. 

SECTION 7. That, pursuant to I.C. 6-1.1-12.1, it is hereby determined that the 

deduction from the assessed value of the real property shall be for a period of ten years. 

SECTION 8. The deduction schedule from the assessed value of the real 

property pursuant to I.C. 6-1.1-12.1-17 shalllook like this: 

Year of Deduction Pereentage 

1 100% 

2 95% 

3 80% 

4 65% 

5 50% 

6 . 40% 

7 30% 

8 20% 

9 10% 

10 5% 

11 0% 

2 
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SECTION 9. That, the benefits described in the Petitioner's Statement of Benefits 

can be reasonably expected to result from the project and are sulticient to justify the 

applicable deductions. 

SECTION 10. That, the taxpayer is non-delinquent on any and all property tax due 

to jurisdictions with in Allen County, Indiana. 

SECTION 11. That, pursuant to I.C. 6-1.1-12.1-12 et al, any property owner that 

has received a deduction under section 3 or 4.5 of this chapter may be required to repay the 

deduction arnount as determined by the county auditor in accordance with section 12 of said 

chapter il the property owner ceases operations at the facility for which the deduction was 

granted and il the Common Council finds that the property owner abiained the deduction by 

intentionally providing talse information coneerning the property owner's plans to continue 

operation at the facility. 

SECTION 12. That, this Resolution shall be in full force and elfeet from and after 

its passage and any and all necessary approval by the Mayor. 

Member of Council 

APPROVED AS TO FORM AND LEGALITY 

Carol Heitan, City Attorney 
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CITY OF FT WAYNE 

JUL Z 6 2017 
c<J4 

COMMUNITY DEVL. 
ECONOMIC REVITALIZATION AREA APPLICATION 
CITY OF FORT WAYNE, INDIANA 

APPLICATION IS FOR: (Check appropriale box(es)) J.f J Real Eslale lmprovemenls 

D Personal Property Improvemenls 

03/2013 

D Vacanl Commercial or Induslrial Building 

Tolal co sl of real eslale imp~ovemenls: $ 25,000,000 

Tolal cosl ofmanufactnring equipmenl improvemenls: $0 
Tolal co sl of research and developmenl equipmenl improvemenls: $0 
Tolal co sl of logislical dislribution equipmenl improvemenls: $0 
Total cosl of information technology equipment improvements: $0 

TOTAL OF ABOVE IMPROVEMENTS: $ 25,000,000 

GENERAL INFORMATION 

Real property taxpayer's name: _A_s_h_be_rry_c_E_i_gl_rt_, L_L_c ____________ _ 

Personal property taxpayer's name: _A_s_hb_e_n_-y_E_ig_h_t,_L_L_c ___________ _ 

Telephone number: 260-424-8448 
---------------------

Address listed on tax bill: 202 W Beny Street, Suite 800, Fort Wayue, IN 46802 

Name of company to be designated, if applicable: _A_s_hb_e_rry_E_i_gh_t_L_L_c ________________ __ 

Year company was established: _2_0_16 ______ __ 

Address ofproperty to be designated: 202 W Beny Street, Port Wayne, IN 46802 

Real estate property identification number: _o_2_-1_2_-0_2_-4_1_4_-o_o_9_.o_o_o-_o_74 ________________ _ 

Contact person name: _B_r_ad_S_ta_r_·g_es ____________________________ __ 

Contact person telephone number: (260) 424-8448 Contact person Email: brad.sturges@stargesfw.com 

Contact person address: 202 W Beny St, Suite 800, Fort Wayne, IN 46802 

List company offieer andfor principal operating personnel 

NAME TITLE ADDRESS PH ONE NUMBER 

Brad Starges Principal 202 W Berry Street, Suite 800, Port Wayue, I~ (260) 424-8448 

Barry Starges Principal 202 W Beny Street, Suite 800, Port Wayne, IN (260) 424-8448 

TonyBrita Manager 7609 W Jefferson Blvd, Suite 200, Port Wayne (260) 341-0365 

TimAsh !'rincipal 888 S Harrisan Street, Suite 900, Fort Wayne, (260) 478-0604 



03/2013 

List all persons or fhms having ownership interest in the applicant business and the pereentage each holds: 

NAME PERCENTAGE 

Ash Realty Group 80% 

S lurges Development Group 20% 

D Yes I.ZJ No Are any elected officials shareholders or holders of any debt obligation of the applicant or 

operatingbusiness? lfyes, who? (name/title) _______________ _ 

I,( I Yes D No Is the property for which you are requesting ERA designation totally within the corporate Jimits 

of the City ofFort Wayne? 

I ./I Yes D No Do you plautorequest state or local assistance to finance public improvements? 

I,( I Yes D No Is the property for which you are requesting ERA designation located in an Economic 

Development Target Area (EDTA)? (see attached map for current areas) 

I.ZJ Yes DNo Does the company' s business indude a retail component? Ifyes, answer the following questions: 

What pereentage of floor space will be utilized for retail activities? _1_1_%_, _______ _ 

What pereentage of sales is made to the ultimate customer? _________ _ 

What pereentage of sales will be from service calls? __________ _ 

What is the pereentage of clients/customers served that are located outside of Allen County? SO% ----------------

What is the company' s primary North American lndustrial Classification Code (NAICs)? ___________ _ 

Describe the nature of the company' s business, product, and/or service: 

Ashberry Eight LLC is single purpose entity for acquisition, development, and investment in the Metro building and surrounding 
parcels. 

Dollar arnount of annual sales for the last three years: 

Year Annual Sales 

2 



03/2013 
List the company' s three largest customers, their loealions and arnount of annual gross sa! es: 

Customer Name City/State Annual Gross Sales 

List the company' s three lm·gest material suppliers, their loealions and mnount of annual purchases: 

SuppHer Name City/State Annual Gross Purchases 

List the company' s top three competitors: 

Competito1· Name City/State 

Descrihe the product or service to he produced or offered at the project sile: 

The project is proposed to offer three components: I) Retail· the first floor shall have space for a bank branch w/ drive thm, and 
two retailI restaurant suites with direet aecess and patio seating; 2) Offi ee - floors 2 - 6 will be occupied by professional offiees with 
updated, modem, Class A workspace; 3) Residential- the 7th aud 8th floors will have 4-6luxury condominiums oneach floor that 
will be for sale. 

In order to be considered au Economic Revitalization Area (ERA), the area must be within the corporate limits of the City 
of Fort Wayne and must have become undesirabi e for, or impossible of, nonnai development and occupancy because of a 
lack of development, cessation of growth, deterioration of improvements or character of occupancy, age, obsolescence, 
substandard buildings, or other factors which have impaired values or prevent a nonnai development of property or use of 
property. It also includes any area where a facility or group of facilities that are technologically, economically, or energy 
obsolete is located and where the obsolescence may lead to a decline in employment and tax revenues. 

How does the property for which you are requesting designation meel the above definition of an ERA? 

The property, commonly known as the Metro Building, is over 42 years old. The property is in need of capital and aesthetic 
improvements and is an ideal property to convert from old, Class B offi ee space to a mixed-use property with retail, Class A offi ee, 
and residential components. The property is located on the 11Harrison Corridor11

, which has been identified in the City's "Down town 
Blueprint" as a key target area for new development and redevelopment. As part of the Citis 11Downtown Blueprint" this project 
meets 4 of the major goals: 1) create mixed-use development along the Hanisan Corridor, 2) eneaurages investment in new and 
existing downtown buildings, 3) irnproves pm·king management and availability (Phase II addresses this), 4) increases housing 
opportunities in downtown. 

This project will dramatically increased the assessed value by 10 times the current assessment and willlikely spur additional 
investment (Phase Il) on the adjacent parcels as weil as other downtown buildings. This project will attract professional firms to 
locate downtown and further Ü1crease the workforce, retail spending, and denmnd for downtown living. 

3 



03/2013 

REAL PROPERTY INFORMATION 

Complete this section of the application ifyou are requesting a deduction from assessed value for real property improvements. 

Describe any structure(s) that is/are currently on the property: 

The property is an 8-story office building (pius Lower Level) totaling approximately 130,000 square feet situated on .52 acres on the 
NW comer ofBerry Street and Harrison. 

Parcei I: Lot Number 518 in Hanna's Addition to the City ofFort Wayne, according to the plat thereof, as recorded in Deed Record D 

Describe the condition of the structure(s) listed above: 

The property has been neglected for several years of critical capital needs and has obsolete offi ee space, most ofwhich has been 
demolished. The mechanical, electrical, and fire suppression systems are in need ofupgrades as well as elevators and exterior 
windows. The exterior and streetscape are in need ofupdates as weil. 

Describe the irnprovements to be made to the property to be designated for tax phase-in purposes: 

The entire building will receive a complete overhaul. The meehanieal systems, electrical, roof, elevators, restrooms, and lobby areas 
are all being updated. The interior offiees oneach :floor are being demolished and will be re-fit to new modem offi ee space. The top 
2 :floors (7 &8) will be converted to Iuxury condominiums. The lower level will serve as Tenant space for Verizon and Nexus 
Technoiogy Partners, as well as amenity space for the building occupants. The exterior will be updated with a meta! pane! system, G 

Projected constmction start (month/year): _0_3_12_0_17 ______ _ 

Projected const:ruction completion (month/year): _0_6_12_0_1_8 _______ _ 

D Yes I v'l No Will constrnction result in Leadership in Energy and Environmental Design (LEED) certification by 

the U.S. Green Building Council? 

D Yes I y" I No Will construction use techniques to rninirnize irnpact on combined sewer overflows? (i. e. rain gardens, 

bio swales, etc.) 

4 



03/2013 

PERSONAL PROPERTY INFORMATION 

Complete this section of the application ifyou are requesting a deduction from assessed value of new manufacturing. research and 

development. logistical distribution or information technology equipment. 

List below the equipment for which you are seeking an econam i e revitalization area designation. 

Manufacturing equipment must be used in the direet production, manufacture, fabrication, assembly, extraction, mining, 
processing, refining, or finishing of other tangible personal property at the sile to be designated. Research and 
development equipment consists of laboratory equipment, research and development equipment, computers and computer 
software, telecommunications equipment or testing equipment used in research and development activities devoted 
directly and exclusively to experimental or laboratory research and development for new products, new uses of existing 
products, or iruproving or testing existing prodncts at the sile to be designated. Logistical distribution equipment consists 
of raeking equipment, seanning or coding equipment, separators, conveyors, fork lifts or lifting equipment, transitional 
moving equipment, packaging equipment, sorting and picking equipment, software for technology used in logistical 
distribution, is used for the starage or distribution of goods, services, or infonnation. Information technology equipment 
consists of equipment, including software used in the fields of infonnation processing, office automation, 
telecommunication facilities and networks, infonnatics, network administration, software development and fiber optics: 
(use additional sheets, ifnecessary) 

D Yes D No Has the above equipment for which you are seekinga designation, ever before been used for any 

D 

purpose in Indiana? If yes, was the equipment acquired at an arms length transaction from an entity not 

affiliated with the applicant? D yes Oo 
Yes D No Will the equipment be leased? 

Dale first piece of equipment will be purchased (month/year): --------------------­

Date last piece of equipment will beinstall ed (month/year): 

Please provide the depreciation sebedule term for equipment under consideration for personal property tax phase-in: 

5 



03/2013 

ELIGIBLE VACANT BillLDING INFORMATION 

Complete this section of the application ifyou are reguesting a deduction from the current assessed value of a vacant building 

D Yes D No Ras the building for which you are seeking designation for tax phase-in been unoccupied for at !east 

one year? Please provide eviden ee of occupation. (i.e. certificate of occupancy, paid ntility receipts, 

executed lease agreements) 

Describe any strnch1re(s) that is/are cmrently on the property: 

Describe the condition of the strncture(s) listed above: ______________________ _ 

Projected occupancy dale (month/year): ----------------------------­

Describe the efforts of the owner or previous owner in regards to selling, leasing or renting the eligible vacant building 

during the period the eligible vacant building was unoccupied including how much the building was offered for sale, 

lease, or rent by tbe owner or aprevions owner during the period the eligible vacant building was unoccupied. 

6 



03/2013 

PUBLIC BENEFIT INFORMATION 

EMPLOYMENT INFORMATION FOR FACILITY TO BE DESIGNATED 

ESTIMATE OF EMPLOYEES AND PAYROLL FOR FOR T WAYNE 
FAC!LITY REQUESTING ECONOMIC REVIT ALIZATION AREA DESIGNA TION 

P1ease be specific onjob desctiptions. When listing the occupation codes, please avoid using the "M'\ior 
Occupationa1 Groupings" (i. e. 11-000, 13-000, 15-000, etc.) which are mo re general in nature. Instead, use specific 
occupation codes (i.e. 11-1021, 13-1081, 15-2041 etc) for each ereuted and retained j ab. To fill out infonnation on 

occupation and occupation code, use data available through Occupation Emp1oyment Statistics for Fort Wayne 
http:www.bls.gov/oes/current/oes 23060.htm 

Any iufonnation coneerning the cost of the property and specific sn!aries pa id to individual cmployees is confidential per Indiana Code (I.C. 6-1.1-12.1-5,1) 

CmTent Full-Time Employment 

Occupation Occupation Code Number of Jobs Total Payroll 

Retained Ful!-Time Employmeut 

Occupation Occupation Code Number of J obs Total Payroll 

Addiiional Fuii-Time Employment 

Occupation Occupation Code Number of J obs Total Payroll 

7 



PUBLIC BENEFIT INFORMATION 

Cnrrent Part-Time or Temporary Jobs 

Occupation Occupation Code Number of Jobs Total Payroll 

Retained Part-Time or Temporary Jobs 

Occupation Occupation Code Number of Jobs Tota] Payroll 

Additional Part-Time or Temporary Jobs 

Occupation Occupation Code Number of J obs Total Payroll 

Check the boxes below ifthe existingjobs and thejobs to be created will provide the Jisted benefits: 

D Pension Plan 

D Tuition Reimbursernent 
D 
D 

List any benefits not mentioned above: 

Major Medical Plan 

Life lnsurance 
D 
D 

Disability Insurance 

Dental Insurance 

03/2013 

When will you reach the levels of employment shown above? (month/year): ----------------
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03/2013 

REQUIRED ATTACHMENTS 

The following must be attaehed to the applieation. 

1. Statement ofBenefits Form( s) (first page/frout side completed) 

2. Full I ega! description of property and a plat map identifying the property boundaries. (Property tax bill 
legal descriptions are not sufficient.) Should be markedas ExhibitA. 

3. Check for non-refundable application fee made payable to the City of Fo It Wayne . 

ERA filing fee ( either real or personal property impreverneu ts) 
ERA filing fee (both real and personal property improvements) 
ERA filing fee (vacant commercial or industrial building) 
ERA filing fee in an EDT A 
Amendment to extend desiguation period 
Waiver of non camplianee with ERA filing 

. I% of tolal proj eet east not to exceed $500 

.1% of total proj eet east not to exceed $750 
$500 
$100 
$300 
$500 + ERA filing fee 

4. Owner's Certificate (if applicant is not the owner ofproperty to be designated) 
Should be marked as Exhibit B if applicable. 

CERTIFICATION 

I, as the legal taxpayer and/or owner, hereby ce1tify that all information and representations made on this 
application and its attached exhibits are true and complete and that no Improvement Location Permit or Structural 
Permit has been filed for construction of improvements, the occupation of the vacant building has not !aken 
place and no manufacturing, research and development, logistical distribution or infonnation technology equipment 
which is a part of this application been purchased and iustalled as of the dale of filing of this application. I also 
certify that the taxpayer is not delinquent on any and all property tax due to taxing jurisdictions within Allen County, 
Indiana. I understand that any incorrect infonnation on this application may result in a rescission of any tax phase-ins 
which I may receive. 
I understand that I must file a correctly completed Compiianee with Statement of Benefits Fonn (CF-1/Real 
Property for real prope1ty improvements, CF-1/PP for personal property improvements, and CF-1/VBD for 
vacant building deduction) and the Public Benefit Annual Update with the City of Fort Wayne Community 
Development Division in each year in which I receive a deduction. Further the CF-1/PP form must be filed with 
the county assessor and the CF-1/Real Property and CF-1/VBD must be filed with the county auditor. Failure to 
file the CF-1 fmm with these agencies may result in a rescission of any tax phase-in occurring as aresult ofthis 

ap~lica on;-~ 

Siguature of payer/Owner 

Brad Sturges, Developer 

Printed Name and Title of Applicant 

07/26/2017 

Date 
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srATEMENT oF sENEFirs ciTY oF n WAYNE 
REAL ESTATE IMPROVEMENTS ~J 
StateFonn51767(R6/10-14) CJ '\ 
Preseribad by the Department ofloca! Govemment Finance JUL 2 ( 2011 

This statemant is being completed for real property that qualifies under the following Indiana Code (check one box): 
G!f Redevelopment or rehabilitation of rea! estata improvements (IC 6-1.1-12.1-4) 
D Residentlally distressed area (IC 6-1.1-12.1-4.1) 

INSTRUCTIONS: 
coMMUNITY DEV 

20..11.. PAY 20...1§_ 

FORM SB-1/ Real Property 

PRIVACY NOTICE 
Any lnforma!ion concernfog the cost 
of the property and specific sararies 
pald lo indlvidual empl2ees by tha 

r-propertyowner is confi ential per 
!C 6-1.1-12.1-5.1. 

1. This statemant must be submitted to the body designating the Economic Revitalization Area prior to the public hearing ff the designaUng body requires 
information from the applicant in making Jts decision about whelher fo designate an Economic Revllalization Area. Oiherwlse, this stafemenl must be 
submilled to the designatlng body BEFORE the redevelopment or rehabifltatlon of real property for which the person wishes to c/aim a deducfion. 

2. The statement of benetits form must be submitted to the designeting body and the area designafed an econam/e revitafizafion area before the inifiation of 
the redevelopment or rehabilitalion for which tf1e person deskes to claim a deduction. 

3. To abiaina deduction, a Form 322/RE must be filed with the County Audilor before May 10 in the year In which the addltion to assessed vafuafion is 
made or not Jater than tllfrty (30) days after the essessmant notice is maifed to tfle properly owner if It was maifed afler Apri/1 0. A property owner who 
failed to fi!e a deduclion applicafion with in the preseribad deadllne may file an apptication between March 1 and May 10 of a subsequent year. 

4. A property owner who files for tf1e deductlon must provide the County Auditor and desfgna!ing body with a Form CF1/Rea/ Property. Tf1e Form CF-1/Rea/ 
Property should be attached to the Form 322/RE when the deduction is first elaimed and then updated annua/ly for each year tf1e deduclion is applicabte. 
lG 6-1.1-12.1-5.1(b) 

5. For a Form SB-1/Reaf Property that is approved after June 30, 2013, tf1e designating body Js requlred to establish an abatement schedule for each 
deduc!ion alfowed. For a Form $8- 1/Rea! Properly that is approved prior to July 1, 2013, tf1e abatement schedute approved by the designaling body 
remains in effecl. JC 6-1.1-12.1-17 

SECTION 1 TAXPAYER JNFORMATJON ' 

Redevelopment of the entire 8-story(plus Jower level) offi ee buildingtoa mixed-use, retail/restaurant, office, and 
resldential building. A complete overhaul of building systems, exterior aestetics, and interior space to update the 
property toa modem, first class mixed-use tower. See ERA applicalion for more detaiL 

Eslimated hazardous waste converted (pounds) 

Page 1 of 2 



We find that the applican! meets the general standards in the resofution adopted or to be adopted by this body. Said resofution, passed or to be passed 
under JC 6~ 1.1-12.1, providas for the following HmitaUons: 

A. Th~ de~i~ed area hc;s b~~n lif\llte<Uo a.ije[iod of time not to exceed _____ calendaryears* (see below). The date this designatfon 
eXplfesrs_l.Jffe'iV\n{[ OJ 1 Lb.t.-_ . 

B. The type of deducUon that Js a!Jowed in the designated area is !imited to; 
1, RedeveJopment or rehabilitalion of rea! eslate improvements Wes 
2. Residentia!Jy distressed areas D Yes 

C. The arnount of the deductfon applicab!e is Jimited to$ UV\\iW\iW 

D No 
D No 

D. Other Jimitations or conditions (specify)• _____ N!.l.fi"'-------------------------

E. Number of years allowed; D Year 1 
0Year6 

D Year2 
D Year7 

0 Year3 
D Year8 

D Year4 
D Year 9 

D Year S (" see befow) 
~ear10 

F. For a statemant ofbenefits approved after June 30, 2013, did this designating body adopt an abatement schedule per JC 6-1 .1~12.1-1 n 
~es ONo 

1f)es, altach a copy of the abatement schedu!e to this form. 
Jf no, the designating body is required to establish an abatement schedule before the deduction ca n be deterrnined. 

We have also revlewed the information containad in the statemant ofbenefits and flnd that the estirnatas and expectaflons are reasonabJe and have 
determined that the totality of benellts Is sufficient to justlfy the deduction deseribad above. 

* Jf the designating body Jimits the time period during which an area Js an economlc revitanzation area, that llmitation does not llmlt the lenglh of time a 
taxpayer is entitled to recelve a deduction toa number ofyears that is !ess than the number ofyears designated under JC 6-1.1~12. i-17. 

A. For residentiaUy distressed areas where the Form SB~1/ReaJ Property was approved prior to July 1, 2013, the deduct!ons established in JC 
6~1.1~12.1·4.1 remain in effect. The deduc!lon period may not exceed five (5) years. For a Form SB-1/ReaJ Property that is approved after June 30, 
2013, the designating body is requlred to estabUsh an abatement scheduJe for each deduc!ion a!Jowed. The deduction period may not exceed ten 
(10) years. (See IC 6-1.1-12.1-17 below.) 

B. For the redeve!opment or rehabilitation of real property where the Form SB~1/Real Property was approved prior to Ju!y 1, 2013, the abatement 
selledule approved by the designaling body rernains in effect. For a Form SB-1/ReaJ Property that is approved after June 30, 2013, the designating 
body is required to establish an abatement schedule for each deduction allowed. (See JC 6~1.1-12.1~17 below.) 

IC 6-1. H2.1-17 
Abaternent scheduJes 
See. 17. (a) A designating body may provide toa business that is estabfished in or relocated toa revitalization area and that receives a deductlon under 
seclion 4 or 4.5 of this chapter an abatement schedu!e based on the following factors: 

(1} The tolal arnount ofthe taxpayer's investrnenlln real and personal property. 
(2) The number of new fulf-time equivalentjobs created. 
(3) The average wage of the new employees compered to the state minimum wage. 
( 4) The lnfrastructure requirements for the taxpayer's investment. 

(b) This subsection appJies toa statemant of benefrts approved after June 30, 2013. A designaling body shafl estabUsh an abatement scheduJe 
for each deduclion a!lowed under this chapter. An abatement schedule must specify the pereentage arnount of the deduction for each year of 
the deduction. An abatement schedule may not exceed ten (1 0) years. 

(e) An abatement schedule approved for a particulartaxpayer before JuJy 1, 2013, remalos in effect until the abatement schedufe expires under 
the terms of the resolulion approving the taxpayer's statemant of beneflts. 

Page 2 of2 



EXHIBIT A 

Parcell: 
Lot Number 518 in Hanna's Addition to the City of Fort Wayne, according to the plat thereof, as 
recorded in Deed Record C, pages 525-526, in the Office of the 
Recorder of Allen County, Indiana. 

PARCEL 11: 
Lot Number 519 in Hanna's Addition to the City of Fort Wayne, according to the plat thereof, as 
recorded in Deed Record C, pages 525-526, in the Office of the 
Recorder of Allen County, Indiana. 

PARCEL 111: 
Lot Number 520 In Hanna's Addition to the City of Fort Wayne, according to the plat thereof, as 
recorded In Deed Record C, pages 525-526, In the Office of the 
Recorder of Allen County, Indiana. 



NOTICE OF PUBLIC HEARING 
FORT WAYNE COMMON COUNCIL 

(RESOLUTION NO. ) 

ON AUGUST 22,2017 AT 5:30P.M., IN THE CONFERENCE ROOM 030, CITIZENS 
SQUARE, FORT WAYNE, INDIANA, A PUBLIC HEARING WILL BE HELD ON 
THE MATTER OF A WAIVER OF NONCOMPLIANCE WITH THE PROCEDURAL 
REQUIREMENTS OF I.C. 6-1.1-12.1, RELATING TO THE ECONOMIC 
REVIT ALIZATION AREA DESIGNA TION OF PROPERTY COMMONL Y KNOWN 
AT: 

202 W. BERRY STREET FOR ASHBERRY EIGHT, LLC FORT WAYNE, INDIANA 
46802 

THE PUBLIC HEARING ON THE WAIVER WILL BE HELD PURSUANT TO I.C. 6-
1.1-12.1-9.5 AND I.C. 6-1.1-12.1-11.3. 

ALL INTERESTED PERSONS ARE INVITED TO ATTEND AND BE HEARD AT 
THE PUBLIC HEARING. 

"REASONABLE ACCOMMODATIONS" FOR PERSONS WITH A KNOWN 
DISABLING CONDITION WILL BE CONSIDERED IN ACCORDANCE WITH 
STATE AND FEDERAL LAW. ANY PERSON NEEDING A "REASONABLE 
ACCOMMODA TION" SHOULD NOTIFY THE CITY OF FORT WAYNE PUBLIC 
INFORMATION OFFICE (260) 427-1120 AT LEAST (72) HOURS PRIOR TO THE 
PUBLIC HEARING. 



July 26, 2017 

City Council Members 
Citizens Square 
200 E. Berry Street, Suite 120 
Fort Wayne, IN 46802 

STURGES 

RE: ASHBERRY EIGHT LLC- Waiver for Tax Phase-In application 

Dear Council Members, 

CITY OF FT WAYNE 

JUL 3 1J~7 

COMMUNITY DEVL 

As a representative for Ashberry Eight, LLC ("Ashberry"), I am providing this letter to introduce our 
transfortnational mixed-use project on the corner of Berry and Harrisan Streets in downtown as a 
supplement to our tax phase-in application and request. The first phase of our project indudes the major 
renovation and conversion of the dilapidated 8-sto.ry buildlng, commonly known as the "Metro Building," 
from an outdated office building to a new mixed-use, retail, office, and residential building. More 
information is accompanying this letter and will be presented prior to the .introduction of the request. 

We are requesting a tax phase-in, as the sole localincentive, to match our State-provided Community 
Revitalization Enhancement Disttict tax credits ("CReED") in the amount of $3.4l'vlillion (for phase I of the 
project). In order to reach that amount we request that the taxes on the increment over the existing tax 

assessment would phase-in after the maximum benefit of $3.4 :M:illion was reached or 10 years has passed, 
whichever is sooner. In addition to the request for a tax phase-in we are requesting the approval of a waiver 
(as permitted under Indiana law) due to the fact that certain partions of our project have conunenced. We 
realize this request requires some additional analysis, and thus, greatly appreciate you taking the time to 
understa:nd the dynamics that led us to need the waiver. 

As you all are acutely aware, complex development projects !ike this (now estimated at $25 l'vlillion for phase 
I) are difficult to put together and take many turns before they are completed. Ashberry had a brief window 
of opportunity to acquire the Metro Building (and s everai surrounding !ots) and it acted deciding to move 

forward with the intent to transform the deteriorating property. We had numerous discussions with the City 
on how to best make this project viable; the result of those discussions originally involved using Tax 
Increment Financing ("TIF") funds to support the redevelopment of the Metro Building and the 
construction of a new 400 space parking garage as phase II (phase II would bring the entire project budget 
over $45 million). Additionally, the scope of the project changed temporarily and was in flux as the Metro 
Building was being considered as an option for a large office user that would not require the first-class 
upgrades that are currently planned. In the end, Ashberry felt the best plau for the Metro Building was a first­
class, mixed-use renovation and to utilize the remaining surface lots to construct a new facility (Phase II) with 
more parking, retail, office, and entertainment/ amenity space. 

At that point, Ashberry engaged Sturges Development Group LLC to move the project in that direction. 
During our .initial cngagement we focused on ohtairring Co CREeD as a neccssary companent to both phases 



of oru: project and an award was made in Jnne 2017. As part of the CReED award the IEDC requires a "local 
match" of incentives in some form. We also determined, that upon full fmancial analysis, that the significant 
increas e in property taxes (due to over $25 Million investment, for phase I, on a property currently assessed at 
$2.16 Million) would make the investment unsustainable and itnpossible to fmance. 

Earlier this yeru:: a decision was made, based on the plan to us e TIF, to commence the much needed 
infrastrncture partions of the project. This work indudes complete demolit:ion of the interior 1mprovements, 
new efficient meehanieal systems, updated lobbies, elevator system upgrades, and exterior windows. The 
costs for this portian of the project is less than 40% of the planned improvements for phase I and less than 
20% of the planned improvements for both phase I & II. While we undetstan d these aetions now facilitate 
the need for a waiver in order to ohtain a p.roperty tax phase-in, they we.re predicated on the understanding 
that TIF was to provide the necessary CREeD match for the project. 

But for the approval of the waiver and property tax phase-in, the project will not ahle to proceed and we will 
be forced to reduce the scope of oru: project drarnatically, halt the design and marketing of Phase II, and 
revett the Metro building plans to a Class B office building. This option would be conntcr-productive for 
both the City of Fort Wayne and the developer. Altematively, the approval of this waiver and tax phase-in 
creates an attractive, modern property in the middle of the Harrisen corridor, continues the momentum of 
projects getting d one in downtown, and eneaurages other property owners to invest in downtown properties, 
and "raises the t:ide" of assessed value and p.roperty taxes. Finally, the app:roval of the waiver and tax phase­
in will result in greater property tax revenue for the City generated from the property. Currently the property 
pays approximately $68 000 per year in property taxes, whereas the taxes will increas e to over $500,000 per 
year for phase I and an adclitional $350,000 per year with phase IL This will result in significant long term 
valueto the City ofFort Wayne without having to invest any of its dolla:rs or taking ar.tY risk, creating a win­
win for the City and the developer. 

Sincerely, 

Brad Sturges 
President, Sturges Development Group 
Partner, Ashberry Eight LLC 



Admn. Appr. _____ _ 

DIGEST SHEET 

TITLE OF ORDINANCE: Declaratory Resolution 

DEPARTMENT REQUESTING ORDINANCE: Community Development Division 

SYNOPSIS OF ORDINANCE: Ashberry Eight LLC is requesting the desiguation of an 

Economic Revitalization Area for eligible real estate improvements in the arnount of 

$25,000,000. Ashberry Eight LLC will develop retail, office and residential space. 

EFFECT OF PASSAGE: Investment of $25,000,000. 

EFFECT OF NON-PASSAGE: Potential loss of investment. 

MONEY INVOLVED (DIRECT COSTS, EXPENDITURES, SAVINGS): No expenditures of 

public fuuds required. 

ASSIGNED TO COMMITTEE (PRESIDENT): GeoffPaddock and Jason Arp 



IMEMORANDUM 

PROJECT ADDRESS: 

PROJECT COST: 

To: City Conneil 

FROM: Cannan Young, Economic Development Specialist 

DATE: August 3, 2017 

RE: Request for designation by Ashbeny Eight, LLC as an ERA for real estate 

improvements. 

BACKGROUND 

202 W. Berry Street PROJECT LOCATED WITHIN: Economic Development Target 
Area 

$25,000,000 COUNCILMANIC DISTRICT: 5 

COMPANY PRODUCT OR SERVICE: Ashberry Eight, LLC exists for the acquisition, development, and investment 
in the Metro building and surrounding parcels. 

PROJECT DESCRIPTIO N: Ashberry Eight, LLC will develop retail, office and residential space. 

CREATED RETAINED 

JOBS CREATED (FULL·TIME); 

JOBS CREATED (PART·TIME): 

TOTAL NEW PAYROLL 

AVERAGE SALARY (FULL·TIME NEw): 

YesDNoD N/A~ 

Yes~ No0 N/AD 

Yes~ No0 N/AD 

YesD NoO N/A~ 

0 JOBS RETAINED (FULL·TIME); 

0 JOBS RETAINED (PART-TIME): 

0 TOTAL RETAINED PAYROLL 

0 AVERAGE SALARY (FULL·TIME RET AINED): 

COMMUNITY BENEFIT REVIEW 

Project will eneourage vacant or under-utilized land appropriate for commercial or 
industrial use? 

Real estate to be designated is consistent with !and use policies of the City ofFort 
Wayne? 
Explain: Property to be designated is zoned DC, Downtown Core. Use of 
property is consistent with the !and nse polici es of the City of F01i Wayne. 

Project eneaurages the improvement or replacement of a deteriorated or obsolete 
structure? 
Explain: Building will receive a complete overhaul of meehanieal and 
electrical systems. Roof, elevator, restrooms and lobby areas will be 
improved. Retail, office and residential spaces will be developed. 

Project eucourages the improvement or replacement of obsolete manufacturing andfor 
research and development andfor information technology andfor logistical distribution 
equipment? 

0 

0 

0 

0 



Yes D NoO N/A 1'2] 

Yes D No D N/Ai'2J 

Yes D No 1'2] N/AD 

Yes D No 1'2] N/AD 

Yes D No I'2J N/AD 

Yes 1'2] No D N/AD 

2 

Project will result in significant conversion of solid waste or hazardous waste into 
energy or other useful products? 

Project eneaurages preservation of a historically or architecturally significant structure? 

Construction will result in Leadership in Energy and Environmental Design (LEED) 
certification hy the U.S. Green Building Council? 

Construction will use techniques to minimize impact on combined sewer overflows? 
(i.e. rain gardens, bio swales, etc.) 

ERA designation induees employment opportunities for Fort Wayne area residents? 

Taxpayer is NOT delinquent on any or all property tax due to any taxingjurisdiction 
within Allen County. 

POLICY 

Per the policy of the City of F01i Wayne, the following gnidelines apply to this project: 

1. The period of deduction for real property is ten years. 

Under Fort Wayne Connnon Council's tax abatement polides and procedures, Ashberry Eight, LLC is eligible for 
a ten year deduction on real estate improvements as the project is located in an Economic Development Target Area. 
Attached is a spreadsheet that shows how the application seored under the review system. Also attached is a calculation of 
property taxes saved/paid with the deduction. 

COMMENTS 

Signed and Reviewed: 

Economic Dev lopment Specialist 

I COMMUNITY DEVELOPMENT DIVISION 



FORT WAYNE COMMUNITY DEVELOPMENT DIVISION 
TAX ABATEMENT- ESTIMATE OF SAVINGS 
*New tax abatement percentages have been changed to retleet change in state law 

Ashberry Eight, LLC. 

REAL PROPERTY TAX ABATEMENT- 10 yr Schedule 

Tax 
Year Cash Value True Tax Value Assessed Value Abatement% Tax Paid % Deduction TaxableAV 

1 $25,000,000 $25,000,000 $25,000,000 100% 0% $25,000,000 $0 
2 $25,000,000 $25,000,000 $25,000,000 95% 5% $23,750,000 $1,250,000 
3 $25,000,000 $25,000,000 $25,000,000 80% 10% $20,000,000 $2,500,000 
4 $25,000,000 $25,000,000 $25,000,000 65% 20% $16,250,000 $5,000,000 
5 $25,000,000 $25,000,000 $25,000,000 50% 30% $12,500,000 $7,500,000 
6 $25,000,000 $25,000,000 $25,000,000 40% 40% $10,000,000 $10,000,000 
7 $25,000,000 $25,000,000 $25,000,000 30% 50% $7,500,000 $12,500,000 
8 $25,000,000 $25,000,000 $25,000,000 20% 65% $5,000,000 $16,250,000 
9 $25,000,000 $25,000,000 $25,000,000 10% 80% $2,500,000 $20,000,000 

10 $25,000,000 $25,000,000 $25,000,000 5% 95% $1,250,000 $23,750,000 
11 $25,000,000 $25,000,000 $25,000,000 0% 100% $0 $25,000,000 

Tax Rate Tax Paid Tax Saved 
0.035721 $0 $893,025 
0.035721 $44,651 $848,374 
0.035721 $89,303 $714,420 
0.035721 $178,605 $580,466 
0.035721 $267,908 $446,513 
0.035721 $357,210 $357,210 
0.035721 $446,513 $267,908 
0.035721 $580,466 $178,605 
0.035721 $714,420 $89,303 
0.035721 $848,374 $44,651 
0.035721 $893,025 $0 

TO TAL TAX SAVED REAL PROPERTY (10 yrs on 10 yr deduction $4,420,474 
TOTAL TAX PAID REAL PROPERTY (10 yrs on 10 yr deduction $4.420.474 

NOTE: Above calculations assume a constant tax rate over the abatement period. Time value of money is not considered. 



Real Property Abatementsl 
T ax Abatement Review System 

Ashberry Eight, LLC 

INVESTMENT (30 points passib/e) 
Total new investment in real property {new structures and/or 
rehabilitationl 

Over $1,000,000 
$500,000 to $999,999 
$100,000 to $499,999 
Under $100,000 

$25,000,000 

Investment per employee (both jobs created and retained) 
$35,000 or mare 
$18,500 to $34,999 
$6,250 to $18,499 
$1,250 to $6,249 
less than $1,250 

Estimated le eal incoma taxes generated from jobs retained 
$80,000 or mare 
$30,000 to $79,999 
$10,000 to $29,999 
$5,000 to $9,999 
less than $5,000 

Estimated local incoma taxes generated from jobs created 
(Double points for start~up) 
$30,000 or more 
$10,000 to $29,999 
$5,000 to $9,999 
$3,000 to $4,999 
less than $3,000 

ECONOMIC BASE (20 points passib/e) 

Location Quotient in designated Occupation Code 
(usa majority Occupation Code of all created and retained jobs) 
Greater than 1.0 

Estirnafed Pereent of Business d one outside 
Allan County 
Greater than 75% 
50% to 74% 50% 
25% to 49% 

JOBS (20 points passib/e) 
Total number of permanent jobs retained 
Over 250 
100 to 249 
50 to 99 
25 to 49 
10 to 24 
1 to 9 

Total number of permanent jobs created (Double for start-up) 
Over 100 
50-99 
25-49 
10-24 
1t0 9 

'WAGES (20 points passib/e) 
Median salary of the jobs created andfor retained 
Over $45,000 
$40,000 to $44,999 
$35,000 to $39,999 
$30,000 to 34,999 
$25,000 to $29,999 
under $25,000 

Points 
Passib le 

10 
8 
6 
4 

10 
8 
6 
4 
2 

5 
4 
3 
2 
1 

5 
4 
3 
2 
1 

5 

15 
10 
5 

10 
8 
6 
4 
2 
1 

10 
8 
6 
4 
2 

20 
16 
12 
8 
4 
0 

Points 
Awarded 

10 

10 



BENEFITS (10 points possible) 
Major Medical Plan 
Pension, Tuition Reimbursement, life lnsurance, Dental 
lnsurance, 
Disability lnsurance, 

SUSTAINAB/LITY 

7 

3 

Construction uses green building technigues {ie LEED Certificationl 5 

Construction uses techniques to minimize impact on Combined 
Sewer Overflows CCSOsl 

Year 1: 100% 
Year2: 95~ 
Year 3: 801 
Year4: 651 
Year 5: 5C 
Year6: 4C 
Year · 30 
Year 8: 20 
Year 9: 10% 
Year : 5% 
Year 11: 0% 

. ·· 7year . 

Year 1: 100% 
Year 2: 85% 
Year 3: 1% 
Year4: 57% 
Year 5: 43% 
Year 6: 29% 
Year7: 14% 
Year 8: 0% 

.. 5 vea 
Year : OO% 
Year. 2: 80% 
Year 60% 
Year4: 40% 
Year 5: 20% 
Year6: 0% 

3 rea 
Year : OO% 
Year: 2: 66% 
Year: 33% 
Year4: 0% 

5 

Tolal 

Three year phase~in 

Project in EDTA-10 year phase-in. 

* lf Avarage annual salary of the full-time jobs created by listed 
occupation is 10% or greater than the avarage salary for Allan 
County us i ng current occupational employment statlstics, than 
the applicant is eligible for an alternate deduction schedule. 

Year 100% 
Year 2: 100% 
Year3: 100 
Year4: 100 
Year 5: oo 
Year 6: 901 
Year 7: 801 
Year 8: 65% 
Year9: 50% 

Year 10: 40% 

. ·.·. .7 Year. • .... : : ·.· 

Year ·: OO% 
Year:: OO% 
Year oo 
Year' oo 
Year oo 
Year 6: 

: 431 


