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BILL NO. R- 17-11-04 

Resolution No. R.- __ 

A RESOLUTION APPROVING AN EXTENSION FOR 
DISTRIBUTION OF FUNDS FROM THE CITY OF FORT WAYNE 
COMMUNITY LEGACY FUND TO THE QUESTA FOUNDATION 
SCHOLARSHIP FUND. 

Whereas, the City of Fort Wayne through the Legacy pracess has 

approved Legacy Funding for the Higher Education Scholarship Fund, and; 

Whereas, the City of Fort Wayne will extend the termination date of 

scholarship funding, and; 

Whereas, each Legacy project provides our community with an 

opportunity to make our City stranger and better positioned for growth, and; 

Whereas, by working together, we will leave a lasti ng Legacy for 

future generations; 

NOW THEREFORE, BE IT RESOLVED BY THE COMMON 

COUNCIL OF THE CITY OF FORT WAYNE, INDIANA: 

SECTION 1. The City of Fort Wayne Common Council hereby 

authorizes the Board of Trustees of the City of Fort Wayne Community 

Legacy Fund to extend the agreement to distribute fund s to the following 

projects: 

Higher Education Scholarship Fund 

Funds up to the arnount of $200,000 will be provid ed annually for two 
26 years from the City of Fort Wayne Community Legacy Fund for the City 

27 of Fort Wayne to contract with the Questa Foundation to deliver the 
Legacy Scholarship Fund. This fund will provide scholarships to help 
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students attain degrees and training that are partially and potentially 
forgivable if the students stay in the area. The two year commitment 
extension will provide reimbursable fundi ng for the program to complete the 

originally contemplated $800,000 Legacy Grant. 

SECTION 2. This Resolution sh all be in full force and effect from and 
after its passage and any and all necessary approval by the Mayor. 

APPROVED AS TO FORM AND LEGALITY 

Carol Helton, City Attorney 
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CITY OF FORT WAYNE 
LEGACY HIGHER EDUCATION OPPORTUNITY FUND 

AGREEMENT 
WITH QUESTA FOUNDATION FOR EDUCATION 

THIS AGREEMENT ("Agreement") is ente~·ed as of the Effective Dale (as hereinafter defined) 
by and between the City of Fmt Wayne (the "City"), through its Division of Community 
Development!Office of Housing and Neighborhood Services ("Agency") and Questa Foundation for 
Education, Inc., an Indiana nonprofit c6rporation ("Recipient") (the City, Agency and Recipient being 
eollectively referred to herein as the "Parties"). 

WHEREAS, Fort Wayne Common Couneil Resolution 13-10-22 ("Resolution") provides for a 
Legaey Higher Education Scholarship Fund ( the "Scholarship Fund") to provide financial assistanee 
to students inFort Wayne; and 

WHEREAS, the Par·lies desire to enter into this Agreement to provide tuition and intemship 
placement assistance for under-represented high sebool seniars and college students who me et specific 
eligible criteria ("Scholars") in the form of a partially forgivable, repayable Iow-interest loan to: (i) altend 
post-secondmy colleges and universities in Allen County; and (ii) remain in Allen County post-graduation 
and work in the northeast Indiana region (the "Prog!'am"); and 

WHEREAS, Recipient agrees to use the funding approved in the Resolution solely and exclusively 
for the Program; 

NOW, THEREFORE, in consideration of the mutual covenants, abiigations and stipulations set 
fol'th herein, the Parties agree as follows: 

1, Purvose of the Agreement. The purpose of this Agreement is to promote the eduealian and 
employment opportunities for high school seniars and returning college students in Fort 
Wayne, Indiana, by providing pmtially forgivable, low interest loans to students to ohtain post­
secondary education who might otherwisc face significant, identifiable barriers. In furtherance 
thereof, the City has agreed to award to the Recipient, subject to the terms and conditions 
hereof, eeriain financial assistance as described hereln to faeilitate the administration of the 
Progr·am. 

2. Definitions. 

a. "Effective Date" means the date on which the second of the Parti es exeeutes the 
Agreement. 

b. "Eligible Expenses" means allowable or reimbursable expenses, as determmed by 
Agency, such as documented tuition expenses from institutions ofhigher learning, text 
books and payroll documentation for the internship assistance portian of the Prograrn. 
Items that are considered ineligible expenses include but are not limited to room and 
board, Ii ving expenses, marketing expenses, staff expenses and/or administrative costs. 

e. "Grant Award" means an amount (not to exceed the arnount sel forth in Section 4) 
which may be reimbursed to Recipient to help Sebalars with tuition and internship 
assistance, subject to Recipient's performance ina.)lrespects of the 
te rm s and conditions of this Agreement. 



d. "Loan Repayment" means the City's portion, or one-half of the money paid back 
by Scholar to Recipient, either due to Scholar's non-compiianee with the Program 
or when the loan becomes due. 

e, "Match Requirement" means the required match contribution of one dollar 
($1.00) providedon a 100%matching basis by a unique, non-goverument match 
sourceto every one dollar ($1.00) ofthe GrantAward. 

f. "Scholarship Fund" means the Legacy Fort Wayne- Higher Education 
Scholarship Fund, as provided bytheResolution. 

3, Tm·m of the Agreement. This Agreement shall commence as of the Effective Date and 
shall terminate on November 12, 2019, uniess extended annually for one (!) additional year 
pursuant to the Resolution, subject to the consent of the Mayor ("Term"). Only those 
Eligible Expenses incurred during the Term may be reimbursed under this Agreement. 

4. Grant Award Amount. The Grant Award shall not, in any event exceed the maximum 
sum of Eight Hundred Thousand Dollars ($800,000) during the Term and will be 
reimbursed to the Recipient in the maximum arnount of Two Hundred Thousand Dellars 
($200,000) annually, subject to Recipient's performance of the terms and conditions of this 
Agreement. Funds not awarded to the Recipient in any year during the Term shall not 
be available to Recipient herennder in any subsequent year during the Term. All 
reimbursements to Recipient for Grant Award made during the term shall occur on or before 
December 31, 2023 after which City shall have no further obligation to reimbursement to 
Recipient hereunder. 

5. Responsibilities of Recipient. Recipient has made ce1tain representations and covenants to 
City ·in Exhibits A, B. C, D and E attached hereto and incorporated by reference, 
including but not limited to Scholar eligibility and seleetian requirements, outreach, 
production goals, match requirements, and management of the Program during the Term. 
Recipient represents and covenants that it will use its best effmts during the Term to 
continuously manage aud operate the Program in all material respects in accordance with 
the aforementioned Exhibits. Recipient's representations and covenants are a material 
inducement to City agreeing to distribute the Grant Award to Recipient. In the event 
Recipient breaches in any material respeet any of the representations or covenants in this 
Agreement, or otherwise defaults in any material respeet in the perfmmance of any other 
terms of this Agreement, as determined solely by the City, the Grant Award shall be 
repaid by Recipient in full to the City pursuant to Seotian 7 hereof By way of example 
and not limitation, iustanees of Recipient's default which shall require a repayment of the 
Grant Award to City shall include: 

a, Recipient fails to manage and operate the Program in accordance to the goals 
and objectives described in attached Exhibits A, B and C. 

b. Recipient fails to secure the Match Requirement described in attached Exhibit B. 

e. Recipient fails to provide the necessa1y documentation described in S eetian 6 hereof. 

6. Reporting ObUgations ofRecipient. 



a. Prior to Grant Award. Recipient shall provide Agency and Agency shall approve 
copies of audited fiscal year 2013 financial statements and 2013 fedet·al tax returns 
priorto this Agreement becoming effective. 

b. Reporting Requirements. In conneedon with Recipient's administration of the 
Program, Recipient covenants to: 

i. Provide an annual repmt of the Program, together with all supporting 
documentation deseribad in attached Exhibits A, B, and C to Agency and the 
Common Council on or before November I of each year during the Term 
commencing on November 1,2015. 

ii. Provide annual audited financial statements for each fiscal year during the 
Term and for the fiscal year immediately succeeding the fina] year of the 
Term. A copy of each audited financial statement shall be submitted to the 
Agency within thirty (30) days of Recipient's receipt of such audited financial 
statement. 

iii. Provide Agency with records and documentation acceptable to Agency which 
adequately identifies Eligible Expenses incurred in conneedon with activities 
under the Program within thirty (30) days ofrequest thereof by Agency. 

iv. Submit to Agency quatterly progress repmt within ten (10) days after the end of 
each quatter during the Term, in fotm and substance reasonably acceptable to 
Agency. Such monthly repmts shall include, but are not limited to, repotts of all 
outstanding Program loans and internship commitments, including the loan 
number, the origination dale, the Scholar's name, original balance, cmrent 
balance, loan tetm, interest rate, payments received and information regarding 
delinquent payments. 

v. Provide additional infotmatinn as Agency may request to identify, measure, and 
evaluate the operation of the Program and to identif'y and document any Eligible 
Expenses reimbursed under this Agreement. 

vi. An executive of Recipient shall provide written certification to Agency and City 
annually during the Term, or as determined by City and Agency, stating that all 
loans funded with the Grant Award comply with Program requirements and in 
accm·dance with this Agreement. 

vii. Create a separaie account for Loan Repayment funds. Loan Repayment funds 
redistributed to future Scholars shall comply with the tenns of this Agreement. 
Recipient shall provide Agency with audit rights of this account at the request of 
Agency. 

e. Scholar Non-Compliance. In the event that the relationship between Recipient and 
Scholar is prematurely tenninated due to non-compliance, Questa shall cornply with 
the procedures set forth in Recipient's Loan Repayment Policy and Loan Disclosure 
form, attached as Exhibit E. 

Recipient shall cettif'y under oath the accuracy of the above information submitted to Agency. 



7. Recipient Non-Compliance. If City determines in its sale discretion that Recipient has 
failed to compiy with the requirements of this Agreement in any material respect, City 
may, following notice to Recipient and after providing the Recipient (a) an oppmiunity to 
expiain the reasons for the noncompliance and (b) a reasonabie opportunity to cure or take 
any action City deems appropriate, including the termination of this Agreement In the 
event of such termination prior to the issuance of the Grand Award, City shall have no 
abiigatian to issue the Grant Award to Recipient and Recipient shall therefore have no 
right or interest ·in the Grant Award or any claim thereto under this Agreement or 
otherwise. If the Grant Award has been issued to Recipient prior to termination of the 
Agreement un der this Section 7, Recipient shall repay the Grant Award to City within one 
hundred eighty (180) days of City's written request for repayment Recipient hereby 
reieases City from any and all claims, demands, Iiabilities or causes of action, whether 
now existing or hereafter arising, both Imown and unlmown, which Recipient may have 
against City or the failure of Recipient to receive the Gmnt Award or any pmiion 
thereof in connection with the termination of this Agreement by City or Recipient for 
any reason. 

8. Notice to Parties. Any notice, statement or other communications sent to City or 
Recipient shall be sentta the following addresses, uniess otherwise specifically advised. 

To the City ofFort Wayne: 

Carol Heitan 
City Attomey- City of Fort Wayne 
200 East Berry St., Suite 430 
Fort Wayne, IN 46802 
PH: (260) 427-1395 
e-mail: Carol.Helton@cityoffmiwayne.org 

To Questa Foundation: 

MarcLevy 
Executive Director- Questa 
3468 Stellhorn Road 
Fort Wayne, IN 46815 

PH: (260) 407-1707 
e-mail: mlevy@questafoundation.org 

9. Authoritv to Bind. Notwithstanding anything in this Agreement to the contrary, the 
signatmy for Recipient represents that he/she has been duly authorized by the 
Recipient to execute this Agreement and to hind Recipient to each of the representations, 
covenants, and abiigations ofRecipient conlained herein. 

10. Amendment of this Agreement. This Agreement or any pmiion hereof may only be 
amended by a writing executed by the Pmiies. 

11. Assignabilitv. Recipient shall not assign or subgrant this Agreement or any pmiion 
thereof without the prior written consent of City, which consent may be withheid at 
the City's discretion. 

12. Remedies not impaired. No delay or omission of any pmiy in exercising any right 
or remedy availabie under this Agreement shall impair any such right or remedy, or 
constitute a waiver of any defauit or acquiescence thereto. 

13. Compiianee with Laws. Recipient agrees to comply with all applicabie federai, state 
and local laws, rules, regulations and ordinances and all provisions required thereby, 
whether now existing or hereafter enacted, which are included and incorporated by 
reference herein, in the management and administration of the Program and in Recipient's 



performance under this Agreement. 

Pursuant to I.C. 22-9-1-10 and the Civil Rights Act of 1964, Recipient shall not 
discriminate against any employee or applicant for employment, to be employed in the 
performance of this Agreement, with respeet to the hire, tenure, terms, conditions or 
privileges of employment, or any matter directly or indirectly related to employment, 
because of such person's race, color, religion, sex, disability, national origin, handicap or 
ancestly. Breach of this covenant may be regarded as a material breacl1 of this 
Agreement. 

Recipient affirms un der the penalties of perjmy that Recipient does not knowingly employ 
an unauthorized ali en. Recipient affrrms under the penalties of perjury that Recipient has 
enrolled and is participaling in the E-Veri:ty program as defined in IC 22-5-1.7-3. 
Recipient agrees to provide documentation to the State of Indiana that Recipient has 
emolled and is participaling in the E-Veri:ty program. Additionally, Recipient is not 
required to participale if Recipient is self-employed and does not employ any employees. 
City may tetminate for default if Recipient fails to cure a breach of this provision no later 
than thirty (30) days after being notified by City. 

14. Governing Laws. This Agreement shall be constl'ued in accordance with and governed 
by the laws of the State of Indiana, notwithstanding its choice of law rules to the 
contrary m· any other state's choice of law rules. Suit, if any, shall be brought in a court 
of applicable jurisdiction situated in All en County, Indiana. 

15. Entire Agreement. This Agreement, entered into of even date herewith, and any 
attaclnnents hereto, contain the entire understanding of the Patties and this Agreement 
supersedes all prior agreements and understandings, oral or written, with respeet to the 
subject matter enelased herein and contemplated hereby. 

16. lndemnification and Release. Recipient shall indemni:ty, defend and hold harmless 
the City and its divisions, dependents, officers, employees, representatives and 
agents ( collectively, the "Indemnitees") from and against all claims, demands, 
charges, Iawsuits, costs and expenses (including !ega! costs and attorney's fees) caused 
by any act or omission of Recipient andfor any of its contractors, subconu·actors, 
vendors, suppliers, employees, representatives, licensees, invitees and authorized 
agents in connection with the execution of this Agreement. City shall not provide 
any indemnification of any kind in natm·e herennder to perfmmance or non­
performance Recipient. Recipient hereby forever releases Indemnitees and each ofthem 
from any and all claims, demands and charges, of every kind and nature, both lmown 
and unknown, whethet· now existing or hereafter arising, that Recipient has or may 
at any time in the future have against Indemnitees, or any of them, under this 
Agreement. Notwithstanding anything herein contained, Recipient shall not be 
obligated to indemni:ty, defend or hold hatmless any Indemnitee hereunder for any 
action or injury above due to the willful or intentional act of said Indemnitee. The 
covenants conlained in this Section 16 shall survive the expiratian or termination of 
the Agreement for any reas on. 

17. Sevembility. The invalidity of any section, subsection, clause or provision of this 
Agreement shall not affect the validity of the retnaining sections, subsections, clauses, 
or provisions of this Agreement. 



IN WITNESS WHEREOF, the Parties have executed this Agreement ofthe date first written above. 

[CITY] [RECIPIENT] 

By _______________ __ By ~;e_4r 
Len Poehler, City Controller Mare Levy, Executive Director 

Date: ______ _ Date: 11/0712017 



[EXHIBITA] 

Eligibilitv Crlterla, Scholm• Selection 

• Eligibility C:dteria Traditional Students 
o Fort Wayne resident accepted andfor appliedtoa public or not-for-profit private 

accredited Indiana Departrnent ofEducation college or university within Allen 
County. 

o Stated GAP in college funding (east of attendance, !ess F AFSA-EFC, !ess 
sohol!ll·shlps/grants) 

o GPA of2.5 for collUllunity college or GPA of2.75 for 4-year college * 
o Intent to live in Alle n County and work within the N artheast Indiana region. 
o Application is reviewed with points given to each companent represented; 

emphasis is given to GAP and essay. 
o Returning and delayed start sebalars must have successfully completed at a 

minimum one semester at the pollUllunity college or University level prior to 
application demonstrating an ability to successfully complete program. 

* Represents the standard GPA or SAT/ACTwhlch can be lower ifother items Jisted 
later in review raisetotal points during review that compensate for grade point 
average or SAT/ ACT when required. 

• Scholar Seleetian 
o Traditional applicants will be reviewed annually by community volunteer 

reviewers/leaders. These reviewers will include but willnot be lirnited to: local 
businesspersons, sebool stafffadministrators, Questa volunteers, post-secondary 
education staff, funders, and community partn~rshlp leaders. In addition, City of 
Fmi Wayne has the option of appointing up to four representatives to be 
reviewers. 

o Traditional seleetian pracess will review the application package which include: 
application, letters ofrecommendation, work and volunteer experiences, essay, 
transcript, F AFSA-SAR repmt, college acceptance letter, and college financial ai d 
award letter. Points are given for each companent of the application package. (See 
Matrix). An average score is calculated fi·om the three separaie reviewers. These 
scores become the basis for fmther committee discussion and consensus score for 
ovexall rating. 

A separaie process exists for the contemporary applicants who include: returning 
students, individuals who delayed their education and existing post-secondary education 
students who have financial gaps. In these cases, the application pracess and timing are 
determined by the pminer post-secondary institutions that identizy and recollUllend 
qualified students for funding. These may occur during the ongoing year depending on 
the institution stmi dates. Again, recollUllendations will be important. 

CITY OF FORT WAYNEIQUESTA PAGE 7 



o Contemporary scholars may be reviewed as often as monthly, depending upon cohort 
and application stream fi'om partner schools. 

o Contemporary scholars will receive applications ft·om partner school financial ai d 
offi ee. 

o Contemporary scholars will be reconnnended to Questa by the financial aid office in 
consultation with the academic advisor and fmwarded as a recommendation based 
upon review of the applicant educational plan, academic progress and financial GAP. 

The pracess for traditional students wlll rqn parallel with the existing established Questa 
Scholar progt·am with applications being submitted between March 1 and May 1 each 
year. As mentioned above the cxiteria for awarding the funds will expand the base to 
include students who may not have been eligible based primarily upon gt·ades and SAT 
scores yet when evaluated taldng into account commm1ity services, employment, 
involvement in organizations, etc. have demonstrated abilities for nuther education and 
qualities that wan:ant fiuancial assistance to further theh· education. 

The groupings of applicants will be arranged by the post-secondary educationbeing 
sought including: Indusuy/trade, associate and bachelor degrees. A separate p01tion of 
the funding will be made available for individuals applying for certification and associate 
degrees so that they are reviewed and compared with others applying for that level of 
education. When and if appropriate the timing of this pmtion of application and review 
may rm1later in the year allowhlg individuals to deeide to apply. This will ensure this 
oppmtnnity for those who seek it. 

The fmal determination in all cases is the Questa Education Foundation, which will 
respeet and staff an inclusive pracess of identification, review and determination of 
Scholars. This ensures that the pracess integrity is honored and halaneed with the revenne 
available. 

Camplianee Strategies: Targeting, Outreach, and Scholar Camplianee 

• TaTgeted Students 

o Focused on all eligible students regardless of race, age or income. With specific 
emphasis on "underservedldiverse students", first generation students, worldng 
adults, or part time attendee. 

o· Individuals pm·suing their 1st ce1tificate, associate or bachelor pr~grams. 

o Traditional (recent HS grad), retlu·ning, and delayed strut students. 
o Additional identified individuals who are in under-represented oategories 

CITY OF FORT WAYNE/QUESTA PAGE8 



• Outreach 
o Pmtnerships for outreach with other non-profit youth & community based 

organizations such as but not limited to: Big Brothers/Big Sisters; Boys & Girls 
Club; Urban League; Vaiees ofUnity; Latino Counts; United Negro College 
Fund, Jabor and community chatnbers, business and othe1· clubs/organizations. 

o Pmticipatingwithin school programs: JAG, New Tech Academies, staff, 
administrators, counselors and teachers. 

o Presenting the Questa Scholars Progran1 at college fairs, educational fairs, 
community events, and within high school classrooms. 

o Providing hands-on assistance and gnidance in completing the application 
components to potential scholars. 

o Press releases, media amwuncements and web-based efforts will both recruit and 
aclmowledge Questa Scholars to raise awareness. 

The g~al of the marketing and outreach will be to ensure that ali segments of the 
community have Imowledge and m·e encouraged to seek ftnther education beyond high 
school. This will be accomplished strategically and intentionally with ongoing outreach, 
communication and involvement of a broad range ofpartnerships. 

The public will be made aware in a variety ofways of this initiative, including but not 
Iimited to: press releases, interviews a11d public speaking at civic groups a11d gatherings. 
Specific strategies will also be inlplemented targeting previously under represented 
populations to ensure that the broad demographics of the community have lmowledge and 
opportunity to benefit from these resources. Staff and volunteers will provide outreach to 
High Schools, youth serving organizations and bnsinesses that serv e or employ youth and 

• 
potential non-traditional students. Consistent evaluation on the effectiveness of all 
strategies will determine how best to continuously imprave reaching those who ca11 
benefit fi·om this progt'atn. 

• Scholar Compiianee 
o On-going academic progress·review with students to aseeriain they maintain 

prograni academic sta11dards and progress with the education plans. 
o Guida11ce and assistance is made available when progr!lm academic standards are 

not reached with restated sho1t !erm goals for scholars to achieve. 
o Allowance will be made for educational growth and GPA stability determined by 

the educational plau. 
o Ifthe relationship is terminated due to non-compliat1ce, the scholar will begiu 

repayment of the loan withln 30-60 days, depenping upon circUUistances. 
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Pa1·tuership Sebool Matrix 

4 Year GPA SAT/A ESSAY· REFEREN GA COMMUNIT WORK 
15pts CT 25pts CES 15pts p YSERVICE EXPERIENCE 

lOpts 25pt 5pts 5pts 
s 

Grace 2.75 800/17 Yes 2 Yes Yes Yes 
Huutiugto 2.75 800/17 Yes 2 Yes Yes Yes 
Il 

Indiana 2.75 800/17 Yes 2 Yes Yes Yes 
Tech 
Indiana 2.75 800117 Yes 2 Yes Yes Yes 
Wesleyau 
IPFW 2.75 800/17 Yes 2 Yes Yes Yes 
IvyTech 2.75 800/17 Yes 2 Yes Yes Yes 
Mauchest 2.75 800/17 Yes 2 Yes Yes Yes 
er 
Triue 2.75 800/17 Yes 2 Yes Yes Yes 
Saint 2.75. 800/17 Yes 2 Yes Yes Yes 
Francis 

Non-Traditional/contemporary bachelor degree students for all institutions above will need to 
have at one semester of a 2.5 grade point average, an approved educational plan, academic 
advisor's reconnnendation, and identified GAP in funds determined by the fmancial-aid office. 

Certlfica GPA SAT/AC ESSAY REFEREN GAP COMMUNI WORK 
te/2 15pts T 25pts CES 25pts TY EXPERIEN 
Year 10pts 15pts SERVICE CE5pts 

10pts 
IvyTech 2.5 800/17 Yes 2 Yes Yes Yes 

Non-traditionallcontemporruy associate degree students will need to have one semester of a 2.25 
grade point average, an approved educational plan, academic advisor's reconnnendation and 
identified GAP in funds determined by the financial-aid office. 
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[EXHIBITB] 

Production Goals 

• Anticipated match will be for the full $200,000 annually for each year for 4 years or more 
• Match money sources including Questa endowed funds and arnouuts will be provided 

prior to aecess offunds andfor when the funds are committed and available. 
• 50% of the targeted students of the funding will be of 1st generation andfor minority 

students, accessing certificate, associate, and bachelor programs. 
• Bstimated sl ots available wil! be for 10 bachelor, 20 certificate or associate degree and 

will be a combination oftraditional contemporary and retuming/delayed students. 
• Traditional students may enter the program at the beginning of semesters (Ju!-Aug & 

Dee-Jan) 
• Returning/delayed students may enter the program as often as monthly, depending upon 

cohort sehedule. 

Traditional bachelor level Questa Scholars have aecess to 5,000 dollars per year in support of 
their edueation with a community col!ege and non-traditional retulning students averaging 2,500 
dollars a year in suppmt of their education. Because of these variations, the numbers may differ 
depending on the mix between bachelor, associate degrees, ce1tification and ful! vs. part time 
students 

Documentation will be pmvided to the City on all Questa Scho!ar expenses detai!ing the arnouuts 
of educational related expenses. Appropriate expenses will be reimbursed by the city based upon 
this documentation. 
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[EXHIBITC] 

Draw Schedule 

Based upon the academic year the majority of funds will be drawn two times a year. The first 
draw will be dming the July-Augost months when fall payments to post-secondary educational 
institutions are made. The second large draw is December-January for the Winter-Spring 
Semester when payments are made for educational expenses. 

There will be some students who have been accepted into programs that utilize the Cohort 
program approach will have payment schedules that differ from the above. Documentation will 
be provideel as this occurs and will be paid on the Qumters that occur outside the noimai dates 
listeel above. 

Ju/y- August 
40% 

TOTAL/CITY 
40,000/20,000 
80,000/40,000 

3 120,000/60,000 
4 160,000/80,000 

YEAR 
1 
2 

Potential Draw S eheelule 
September-October- December-
November January 

10% 40% 
TOTAL/CITY TOTAL/CITY 

10,000/5,000 40,000/20,000 
20,000/10,000 80,000/40,000 
30,000/15,000 120,000/60,000 
40,000/20,000 160,000/80,000 

CITY OF FORT WAYNI!J/QUESTA 

Feb-March-April­
May 

10% 
TOTAL/CITY 

10,000/5,000 
20,000/10,000 
30,000/15,000 
40,000/20,000 
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QUESTA 
EDUCATION FOUNDATION 

April SO, 2014 

Attached you wil/ flnd the slgned Board of Direetars resolutlon and in that, resolutlon Is the 
authorlzatlon. for the Endowmant and undeslgnated donallons to be available for the match of Fo rt 
Wayne Legacy Funds. In addltion, we have the fundi ng from Councilman Crawford, Tower Ba nl< and 
Yergens·Rogers. The total of those three Is 150,000 dollars. Attached are the letters and coples ofthe 
eheeks related to the Crawford and Tower Bank Glfts. The Yergens-Rogers support ca n be used for this 
purpose as expressed In the origlnal fundlng and the grant proposal. 

The totals for both the funds indlcated above and the commitmant of the Board of Direetars for use of 
the endowment funds as match represents the 200,000 d ollars necessary for this flrst yeal", Sl nee we wlll 
be accesslng approxlmately 50,000 dollars durlng the flrst year, we hope the documents provide d satlsfy 
the detallsforthe match. Please let us l<now lfanyfurther documentation Is necessary, and we will 
provide additlonal lnformatlon as we secure addltlonal match fundi ng, . 

Slncerely, 

~&utj t00 
Mare R. Levy 
Executlve D I reetor 

A Quest for Education 

3468 stellhorn Road, Fort Wayne, IN 46815 · questafoundatlon.org • Phone: 260.407,6494 • Fax: 260.40?.1707 



Questa Board of Direetars Resolution 

April 23, 2014 

The Board of Direetars authorizes the expansion and updatlng of the policy for 
Questa Scholar ellgibllity to support both the educatlon plan and to be avallable 
to fund an ldentlfled flnanclal gap. This change eliminates barriers antlc/pated due 
to increaslng needs of individuals. This Is an lnclusive strategy that allows for 
fundi ng of a wlder range of educational models and is not Jlmited based upon 
other eligible fundi ng sources (i. e. 21st Century funds and Peli Grants). · 

The Board of Direetars approves the materials as submitted to the City of Fort 
Wayne to aecess and utilize the Legacy Funds. Match funds from designated 
donations, the use of.Questa Endowment and undesignated donatlons ca n and 
wlll be used for this lnitlative. Thisisa multiple year agreement that ha s the' 
option to be extended by the City Councll and Mayor and may as time and 
experience dictate modificatlon to ensure successtui achlevement of the goals for 
both the Questa Education Foundation and the City of Fo rt Wayne Legacy 
fundi ng. 

~.h 
Wilburn Smith 7 

Cha ir of the Board 



Installment Loan Note 

N mn•~----------------~--------- Date, ____________ _ 

The 1mdersigned, (J ointly and severally Jf mo re than one), promises to pay to the ordet· of Questa Education Foundation the 
sum of$ pius simp!e interast at the annual peroentage rat e shown below on the amount ofpl'incipal whioh ls 
unpald fot· as long as Jt is unpaid. 

The words .z; you, and myrefe!'to eaoh person who sigus this note, Jn whatever oapaclty. 

Terms of Payment: Torepay thls loan from Questa Education Foundation, I p!'Omlse to pay to the ordet· of Questa 
EducatlonFoundation the amount finaneed shown helow (the pl'inclpal) in the installments shown below. 

La te Clmrges: 1 will be glven ten (10) grace days to make an on-thne payment. lf a paymentis notrecelved by.the 10"' 
day following my payment due date, 1 wl!J be charged $17.50 in Jato fees. Late foes are subject to chango as allowed by 
re 24-4.5-1-106. 

Otller Cha1·ges: Retm·n oheok oharge of $25.00 wlll be assessed on any check retnt'lled dua to NSF. 

Addltional Jnterest On La te Pnyments: Ifi do notniake a paymont on time, intarest at the annual pereentage 1'ate will 
continue to be eamed on the pl'inoipal patt of that paymant for as long as it is post due. I wlll either pay that additional 
intarest with the past duo paymant or my l~ter paymonts will pay mom intarest and !ess pl'incipal and my tln al paymont wi!J 
be larger. 

Default: I wll! beln default lf:I dc notmake auy paym611t on this note when due; ot• l break any otherpromlse or am in 
dofaplt under any other agreetnet!t I have glven Questa Bducation Foundation. 

Rights UponMy Default: Ifl amln defatilt, the entira unpald arnount ofthis note becomes duo at onco, at Qttesta Eduoation 
Foundation' s optlon, without notlea ofnon-payment, including all attorneys'·fees and costs in eurred in the colleotion of 
the halanoa due. 

Other Rights: WlthOlJtiwtloe to you, without your oonsent, and without Josing any of its l'lghts agalnstyou, Qnesta 
Educatlon Foundation may: 

• aecept late payments and partlal payments, even ifmarked as payment in full; and 
• extend the terrns ofpayment one or more times; and 
• t·elease security or othet• slgners Jlable on thls note; and 
• delay enforcing any of its l'ights undet• this note. 

Presentment, notlee of dishonor, and protest are waived, All amounts ow!ng on this loan are payable wlthoutrelieffrom 
valuation or appraisement laws. · 

Terms of l.l.epoynwnt: The debt forglveness port! on of the Questa Scholat·s progt·am, alloV(s for you to reoelve upto 50% 
in debt forgiveness when you meet the requirement oflivJng and working in the defined el ev en oounties of northeast 
Indiana. Ifwlthln the next 5 years you shonld beoome dlsquaiified duo to y.our employment and resldency status, you wlll 
!osa the remainingforglveness portion of your loan. The outsfauding ptincipal balance, interest, fees elong with the 
pJ'oJ·ated forgiveness portian oftheloan wlll become payablo byyou. The principal mnountwill increase due to theloss of 
the f01·giveness portion. 

Followlng is an oxample based upon a pdnolpal halanee of $20,000, wlthout any schoJru·shlp or payback partner 
deductlous. 
Monthly payment with 50% debt forglveness: $153.06/ witltOut 50% debtfot·giveness: $306.12 

Rov.l/14 
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AnuuRl PercentRge Rate 

The cost of your ct·edit as 
a yearly l'ate. 

~~~~~----~--% 
Number ofPayments 

Federni Trutll In Lending J)isclosures 

Finance Charge 

The dollar arnountthe 
credit wlll cost you. 

Amount Finaneed 

The amount of credit 
provided to you ot· on 
your behalf. 

$.~~~--~- $·~-=--~~-= 
Montllly Paymant Arnount Wlten Payments Are Due 

Tolal ofl'ayments 

The arnount you will have 
pald when all payments 
are made on time. 

$e__ ______ _ 

$. ______ _ Beginning on _______ _, 20 __ _ 

Prcp~yment: Ifyou pay off early, you wil! not have to pay a penalty. 
Security Interest: Unsecured 

See your contl'aot documents fot• any additlonal informatlon about nonpayment, default, any reqttired repayment In 
full before the scheduled date, and prepayment refunds and penaltles. 

Itemization of Arnount F!nauced 

To tal Loans Recoived: $. ____ _ 

Loss Grants --~--------- $. ______ __ 

Repayment Principal Balance: $ ___ _ 

Current Prlnoipal Balauce: $. _____ __ 

Loss Pl'lncipal Paymonts: $e__ ___ _ 

Loss __ % Debt Forgivenoss: $. ____ __ 

Arnount Finauced: $. _____ _ 

Copy Received: I acknowledge tllatlreoelved a completed copy 
ofthls documont andread bothsides of it before I signed it. 

BorJ·ower's Pl'lnted Name'------------------------

Address. _______________________ __ 

Clty _________ state __ Zip ___ _ 

HomePhone'--------Cell _________ _ 

Soelal Security Numbet·------------------------

Co-Sigttet•'sPrlutedNamec_· ------------------

Adill<ss. ______________________ _ 

Cit~------------------.!State __ Zip ____ _ 

HomePhone. _____________ C.ellc_ _________ _ 

SociRI Security Numbet.'_ ----------------------

Bon·ower's Signature Date 
----------------------------~ ------

Co-Signer's Signahu•e ______________ -'---------------~:Onte ______ _ 

Notice to Co-signet• You Rre belng •sked to guamnteethls debt. Couslder ooref\illybefore you do so. Ifthe bo:·rowe1·does notpaythe debt, 
youwlll be held llable to pay it. Be suJ·oyou enn nfford to pay lfyou havc to and thatyot\ want to neoept this :~sponslblllty. You may have 
to pay11p to thofull amountoftho debt iftho bol'l'OWerdoes not pay. You may nlso haw to pay Jate fees Ol' oolleotlon costs, which incl'6!1SO 
this amount. 

Questa Eduoutian Folmdation oan oolleet this debt fi·om you without fil•st trying to oolleet flum the borrowe1'. Questa Eduentian 
Foundatloh can use the Batne.colfection methods agalnst you that can be used against the bol'rowel') such as sulng you, gnrnlshlng yout' 
wagos, eto. Ifthls debt is ever in default, the! factmay beoome n part ofyolll' credlt t·eooJ'd, This notice Js not :the contraotthat tnakes 
you !Jnble for the debt. 

Rev. 1/14 



Private Education Loart J!inal Disclosure (Iustallmeut No te) 
Questa Foundation for Eduoatlon 

3468 Stel!hom Road 
For! Wayne, lN 46815 

Loau Rates & Estimated Total Costs• . 
To tal Lonn Amount Interest Ra te Finance Chal.'ge Total ofPaymcnts 

$20,000.00 3.25% $2040.32 $22,040.32 
'.l'he Mn I nmount tllntyou Yom• curl'entfntcreat r(lte, Tltc csthttlltetl doll!lr Tho C)stimnted nmountyou 

m·e bot'I'{}Wing, arnountthe ct·ed1t wm cost wlll hJtve pntd wben you 
.YOU, Jtavo li1Rdu all pn,yments, 

Loan Interest Rate: 

LoanFees: 

Debt Forgiveness: 

Your starti ng intarest rote Is determine d by the ourrent Wall Street Joumal Prime ra to J n eftllot at the 
bogtrming of the guarter in whioh you graduate fi•om college, Your lnlerest rnte wlll not bekss fhan 3.25% 
or greaterihan 21%. Yourlnterest1'fllels a fJXed rato thatwlll renmln in effeot dm·lng the repay.menttertn of 
your lnstellment nofe, 

Applioatlon Fee: $0 
OrlglnationFee: $0 
Repaymant Fe e: $0 
Late Charge Fee: $17.50 
'Retum CheckCharge: up to $25,00 

Dabtforglvene,,s Js toxable ond will be reported to the lRS. Seltolars wfiJ reoefva mutually an lRS Form 
l 099"0 for any debt forgiveness received over $600.00. 

Loan Cost Exalll]Jlest 
TI10 totalamount you wlll pay for tllis loa n wlll va ry dapendlng Uj>on totalamount borrowed and the 
amount of debt forglveness eamed. Thls example provldes estlmatos based upon maxlmum Joa n omaunt 
nnd different dobt forglveness posslb!litios, 

Repayment Pduclpal Amount Jllterest Ra te Loatl Term Total J?ald over 6 
(minlmum Jnterost yoors 
usedinexomple) 

$20,000 w/no debf $20,000 3,25% 6Years $22,040,32 
forgiveness 
$20,000 w/50% $10,000 3.25% 6Years $11,020.16 
debt forgiveness 
$20,000 w/75% $5,000 3,25% 6Years $5,5!0.08 
debt forgiveness 
About this sample: The re paymeilt example assutnes tl>nt you remaln in soltool for 4 years and have a 90· 
d ay grace pel'lod before beginning repayment, It Js based on thelowest stm·tlng rate ourrontly cbnrged, 

Federal Loa n Alternatives: 
You may quallzy for Fede.ral eduoationloans. For addltionalinformation, oontact yourschool's :fiuanclal 
ai d offi ee or the Deparlment ofEducaJion at: www.fuderalshidentald,ed,goy 

Loan Frog1·am Current futerest Rates by Frogram Type 
PERIGNS 5%:fixed 

STAFFORD 3.4% :fixed (Undergraduale snbsldlzed) 
6,8%fixed il.fndergraduateunsubsldlzed & Graduate) 

PLUS 7.9%fixed 
Up~ated 212012 



Anlmowledgement ofReceipt ofPrivateEducat/on Loan Flnal Dlsclosure: 

PrlntedNome ofQuestn Soholar: __________________ _ 

Slgnntul'e ofQuestaScholar:; ____________________ _ 

Dnto: ____________ _ 

PrJntedName ofCo-Signer;:_ -------------------

SignntureofCo-Siguer:: _____________________ _ 

Oa te: ____________ _ 
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BILL NO. R-13-10-22 (AS AMENDED) (AS AMENDED) 
(AS AMENDED) (AS AMENDED) 

BILL NO. R-l tH>- 13 

A RESOLUTION APPROVING THE DISTRIBUTION OF 
FUNDS FROM THE CITY OF FORT WAYNE COMMUNITY 
LEGACY FUND. 

Whereas, the City of Fort Wayne has created the City of Fort Wayne 

Community Legacy Fund to invest in projects that will have a collective 

impact that leads to transformational change within the community, and; 

Whereas, the City of Fort Wayne through the Legacy process has 

received unprecedented public input from across the community and has 

worked with citizens, business leaders and elected officials to develop 

implementation priorities, and; 

Whereas, the City of Fort Wayne seeks to advance transformational 

projects for our community with a focus on economic development, 

downtown and riverfront development, and youth development/prep sports, 

and; 

Whereas, each Legacy project provides our community with an 

opportunity to make our City stronger and better positioned for growth, and; 

Whereas, by working together, we will leave a lasting Legacy for 

future generations; 

NOW THEREFORE, BE IT RESOLVED BY THE COMMON 

COUNCIL OF THE CITY OF FORT WAYNE, INDIANA: 

1 
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SECTION 1. The City of Fort Wayne Common Council hereby 

authorizes the Board of Trustees of the City of Fort Wayne Community 

Legacy Fund to distribute funds to the following projects: 

Higher Education Scholarship Fund 

Funds in the arnount of $200,000 will be provided from the City of Fort 

Wayne Community Legacy Fund on an annual basis for the City of Fort 

Wayne to contract with the Questa Foundation to deliver the Legacy 

Scholarship Fund. This fund will provide scholarships to help students altain 

degrees and training that are partially and potentially forgivable if the 

students stay in the area. An initial four-year award will be provided to fund 

the program in years 2014 throu.gh 2017. Commencing in November 2014 

and annually thereafter, an annual report will be presented to and reviewed 

by Common Council, and Common Council shall vote to either end the 

program following the current four-year term or extend the program for an 

additional year. lf Council votes to end the program, such action shall be 

final and not subject to the conseni andfor approval of the Mayor. lf Council 

votes to ad d an additional year, such approval shall be subject to the consent 

and approval of the Mayor. 

Educational Services Fund 

Funds in the arnount of $100,000 will be provided from the City of Fort 

Wayne Community Legacy Fund on an annual basis for the City of Fort 

Wayne to operate the Legacy Education Services Fund. The Legacy 

Education Services Fund will be used to fund educational programs to 

advance the educational attainment of the community by providing non­

degree certification programs in collaboration with local partners. An initial 

one year award will be provided to fund the program in 2014. Commencing 

in November 2014 and annually thereafter, an annual report will be 

presented to and reviewed by Common Council, and Common Council shall 

voteto either end the program or extend the program for an additional year. 
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lf Council votes to end the program, such action shall be final and not subject 

to the consent andfor approval of the Mayor. lf Council votes to add an 

additional year, such approval shall be subject to the consent and approval of 

the Mayor. 

SECTION 2. This Resolution shall be in full force and effect from and 

after its passage and any and all necessary approval by the Mayor. 

~,;~4 
AP PROVEO AS TO FORM AND LEGALITY 
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COMMUNITY DEVELOPMENT 

Thomas e. Hanry1 Mayor 

Memo 
To: Common Conneil Members 

From: John Urbalms, Director, Community Development 

Date: October I 8, 20 I 3 

Re: The City ofFort Wayne Community Legacy Fund 

Engage • lnnovate • Perform 

City of Fort Wayne 
Community Development 

200 East Berry Street, Sulte 320 
Fort Wayne IN 46802 

260.427.1127 
www.cityoffortwayne.org 

In November of 20 I 2, we presented a number of proposed Legacy projects to Co une il. Included in this week's 
Conneil paekel is a resolution to appropriate funds to a proposed Higher Education Scholarship Fund and 
Educational Services Fund. The funds would continue to be held in the City ofFort Wayne Community Legacy 
Fund and an annual distribution would be determined by the investment performance of the fund. Only funds 
from the investment earnings are proposed to be spent fi'om these funds. The City ofFort Wayne has proposed to 
operate the Higher Education Scholarship Fund through the Questa Foundation which currently operates several 
scholarship funds across Northeast Indiana and brings unique talents to operate the program. The Education 
Services Fund would be administered intemally by Community Development staff and would be awarded to 
programs through an annual RFP process. J ob readiness, skill development and advancing the education 
attainment of the community are keys to our economic success. Through these programs and collaborations we 
can continue to make ongoing improvement in these sectors. I will be joined by Mare Levy from the Questa 
Foundation when Conneil holds discussion on this resolution. 

As always, thank you for your consideration and ifyou have any questions please contact me at 427-2151. 

An Equal Opportunity Emp/oyer 



Public Hearing Date, if applicable'------------------,--

Read the first time in full and on motion by Councilinan ?'2>0 _['... illt 
Read the second time by lille and referred to the F-Äi,-z e <-
Committee. Read the third time in full and on mo-;:ti-o._n .,-b-y-:::Cz:c.oJ.un...:c.:.;il!"'m.!.!a'-n"'--------

.f{,.;f-b , placedon passage by the following vote: 

AYES NAYS ABSTAINED ABSENT 

TOTAL VOTES J 
BENDER / 

CRAWFORD / 

DIDIER / 

HARPE~ 
._./ 

HINES / 

JEHL ./ 

PADDOCK ../ 

SHOAFF ./ 

SMITH 
./ 

DATED: !FicJ-13 t'<(LJ[~ . df ~--"~~ 
SANDRA E. KENNEDY, CITY CLERK 

Passed and adopted by the Common Council of the City of For! Wayne, Indiana, as 
(ANNEXATION) (APPROPRIATION) (GENERAL) (SPEetAL) (ZONINS) ORDINANCE 
(RESOLUTION) NO. J< yoo -1 3 on the (;lflo day of 

tJ~ ve/>t bt-r . , 2013 · . 

~ ~ fJ ~ KE~DY, ~~~:~<:?/ P~EsrriNGoFFrrlE;r~ 
CITYCLERK 

Presented by me to the Mayor of the City of For! Wayne, Indiana, on the._/:..._5_-fl,_. __ day 

of __ tJ.___,t>'--· v'--"'e'-""-h'--llf-'-c-__ , 2013, at the hour of I: 12.. o'clock P /11 .E.S.T; 

~;{~~N:t~E~K ~ 
Approved and slgned by me this / '/t/ ciay of_J./J,..J...;~"-"--'-'------
2013, at the hour of __ _,/"-/:_;.'J'-D~·---"'o'cloc1/:m ft~. . E.S.T. 

THOMAS C. HENRY, MA OR 

.;ai 



BILL NO. R-13-10-22 

REPORT OF COMMITTEE ON FINANCE 

NOVEMBER 12, 2013 

TOM SMITH-CHAIR 
JOHN CRA WFORD- CO-CHAIR 

ALL COUNCIL MEMBERS 

A RESOLUTION approving the Distribution of Funds from the City of Fort Wayne 
Community Legacy Fund. COMMITTEE OF FINANCE HA VE HAD SAID 
ORDINANCE UNDER CONSIDERATION AND BEG LEA VE TO REPORT BACK TO 
THE COMMON COUNCIL THAT SAID ORDINANCE 

DONOTPASS ABSTAIN NOREC 

SANDRA E. KENNEDY 
CITYCLERK 



COMMUNITY DEVELOPMENT 

Thomas e. Henry, Mayer 

MEMO 

To: Common Couneil Members 

From: Sharon Feasel- CD Administrator ofFinanee, Community Development 

Date: November 14,2017 

Re: Legaey Higher Edueation Seho1arship Fund 

Engage • fnnovate .. Perform 

City of Fort Wayne 
Community Development 

200 East Berry Street, Sulle 320 
Fort Wayne IN 46802 

260.427.1127 
www .cityoffortwayne. org 

In November 2014, Reso1ution R-100-13 approved Legaey funding for the Seho1arship Fund through the 
Questa Foundation Higher Edueation Scholarship Fund. The origina1 agreement was to fund a four-year 
program of$200,000 eaeh year up to $800,000 terminating on November 12,2017. Currently thereis 
$427,647 uneommitted for the seho1arship fund. 

Today we will be submitting a resolution to Common Conneil asking for a two-year extension that will 
provide eommitments for mare than 15 individual seholars using the remairring $427,647. I will be 
joined by Mare Levy from the Questa Foundation when Cmmcil holds diseussion on this resolution. 

Thank you for your consideration and ifyou have any questions please eontaet me at 427-2107. 

An Equa/ Opportunity Emp/oyer 


