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BILL NO. S-18-03-04 

SPECIAL ORDINANCE NO. S-__ _ 

AN ORDINANCE approving the 2018 AGREEMENT FOR 
ECONOMIC DEVELOPMENT SERVICES BETWEEN 
FORT WAYNE - ALLEN COUNTY ECONOMIC 
DEVELOPMENT ALLIANCE, INC. and the City of Fort 
Wayne, Indiana by and through the Division of Community 
Development. 

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON COUNCIL OF THE 
CITY OF FORT WAYNE, INDIANA: 

SECTION 1. That the 2018 AGREEMENT FOR ECONOMIC DEVELOPMENT 

SERVICES BETWEEN THE FORT WAYNE - ALLEN COUNTY ECONOMIC 

DEVELOPMENT ALLIANCE, INC. and the City of Fort Wayne, by and through its Division of 

Community Development, respectfully for: 

2018 funding for the Fort Wayne - Allen County Economic Development 
Alliance for Direet Marketing Services and Economic Development 
Activities du ring 2018; 

involving a tolal cost of TWO HUNDRED FIFTY THOUSAND AND N0/100 OOLLARS -

($250,000.00) all as more partieularly set forth in said AGREEMENT FOR ECONOMIC 

DEVELOPMENT SERVICES BETWEEN THE FORT WAYNE - ALLEN COUNTY 

ECONOMIC DEVELOPMENT ALLIANCE, whieh is on file in the Offiee of the Department of 

Purehasing, and is by reterenee ineorporated herein, made a part hereof, and is hereby in all 

things ratified, eonfirmed and approved. 

SECTION 2. That this Ordinanee shall be in full foree and elfeet from and after its 

passage and any and all neeessary approval by the Mayor. 

Member of Couneil 

APPROVED AS TO FORM A LEGALITY 

Carol Helton, City Attorney 



AGREEMENT FOR ECONOMIC DEVElOPMENT SERVICES 

This Agreement for Economlc Deveiopment Servlces Is dated ~MliLi!lfY 2-lf . 2018 but effectlve as of 
January 1, 2018 (the "Effectlve Date") by and between the City of Fort Wayne, Indiana, by and through Its Dlvlslon 
of CommunitY. Development ("City") and the Fort Wayne -AIIen County Economlc Development Alilance, Inc., an 
Indiana non-proflt corporatlon, by and through Its aftlllate, Greater Fort Wayne, Inc., an Indiana non-proflt 
corporatlon ("GFW"). 

RECITALS: 

City Is engaged In an ongolng economic development program to beneflt Its cltlzens through the retentian and 
creation of employment opportunlties and the expansion of City's tax base. City deslres to ohtain professlonal 
marketing and project coordlnatlon serv!ces to enhance the effectlveness of Its econam le development program. 
GFW Is engaged In variaus economlc deveiopment actlvltles In northeast Indiana lncludlng the provldlng of 
professlonai marketing and project coordination sarviees for the beneflt of public and quasi-publlc entltles (the 
"Economlc Development 5ervlces") and deslres to perform the Economlc Deveiopment Services for City In 
accordance with the term and condltlons of this Agreement. 

NOWJ THEREFORE, in conside ratian of the mutual covenants, condltlons and promlses contalned In this 
Agreement, City and GFW agree as follows: 

1. SCOPE OF SERVICES: GFW shall perform the Economlc Deveiopment Service s deseribad In Scheduie 
A attached hereto atid made a part hereof (the 11Scope of Econam le Development Servlces11

), The Econam le 
Development Serv!ces shall be performed by GFW In accordance with the goals and performance measures s et 
forth In attached 5thedule A. The goals and performance measures wlll be used by the parti es to evaluate the 
performance by GFW hereunder d url ng the Term. · 

2. TERM This Agreement shali commence as of the Effective Date and shali contlnue untli December 31; 
2017 (the "Term") uniess terminuted by City or GFW prlor thereto In accordance with Sectlon 10 hereof. GFW shall 
perform and dellver all of the Economlc Development Services durlng the Term at such times and In such 
components as the parties shali determine oras City may reasonably request. 

3. COMPENSATION. Subject to Sectlon 10. hereof, GFW s hall be pald a lee ofTwo Hundred, Flfty 
Thousand and 00/100 Oollars ($250,000.00) (the "Fee"), payable In four (4) equai quarterly lnstallments of Slxty 
Two Thousan d Flve Hundred and 00/100 Pollars ($62,500.00) for the performance of the gconomlc Deveiopment 
Servlces In accordance with the terms of this Agreement, commencing with the flrst quarter of 2018. The Fe e sh all 
lnclude payment for all costs and expenses lncurr~d by or on behalf of GfW In the performance and dellvery of the 
Economlc Development Servlces. Each quarterly payment s hall be made with in thlrty (30) days following 
submisslon of an lnvolce for payment which shali Indude a detali ed descriptio n of the Economic Development 
5ervlces performed by GFW for such quarter. 

4. CHANGES TO SCOPE OF ECONOMIC DEVELOPMENT SERVICE$. City may from time to time d url ng the 
Term request changes In the S cape of Economlc Development servlces, Such changesl lncludlng any Increas e or 
decrease In compensatlon hereunder up on whlch City and GFW agree as a resuit of such changes, shall be 
contalned In a wrltten amendment to this Agreement City may also request a ~ecrease In the arnount of 
compensatlon payabi e to GFW hereunder In the event GFW falls to perform and dellver the Economlc 
Development Servlces or fails to achieve the goals or me et the performance measures In the performance and 
delivery of the Economlc Deveiopment Servkes as providedIn attached Selledule A. The partiesshall negotiate In 
good falth any ad)ustment to compensatlon under this Sectlon 4. · 

5. STAFFING. GFW sh ali utlllze quallfled and compeient professlonal staff, consultan ts, lndependent 
contractors and subcontractors authorlzed under appllcable federal1 state and local !aws, rules and regulatlons to 
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perform and delivar the Economlc Deve/opment servtees un der this Agreement, GFW shall provide City In advance. 
with a wrltten list of consultan ts, lndependent contractors and subcontractors whom GFW lntends to engage In 
the performance and d ellvery of the Economlc Development Servlces. 

6, REPORTS. GFW shall submlt quarterly wrltten or el eetron le reports to City whlch sh all provide a 
descriptio n of the goals targeted, ac\ivltles undartaken and accompllshments that have been achleved d url ng the 
prevlous quarter together with a descrlptlon of projects to be undartaken durlng the following quarter. On or 
before January 15, 2019, GFW s hall submlt to City a fina/ wrltten report whlch documents the Economlc 
Development Servtees performed and the work accomplished by GFW un der this Agreement durlng the Te rm (the 
"Fina/ Report"), The Flnal Report shall document the accompllshments during the Term; ldentlfy any slgnlflcant 
devlatlon by GFW In the performance of the Scope of Economlc Deve/opment Servtees and outlina plans, 
l'ecommendatlons and projaetions for calendar year 2019ln the event the partles have agreed torenew this 
Agreement. 

7, OWNERSHIP OF DOCUMENTS. All documents, data, llterature, logos and other matertais (lncludlng 
computer software), whether In wrltten or electronlc form, generated by GFW In the performance of Its 
abilgations under th/s Agreement (the "Documents") shall be and remain the property of GFW. Upon City's wrltten 
.re quest, GFW shall reproduce and delivar coples of the Documents to City. 

8, COMPl/ANCE WITH lAWS, 

A. GFW shall comp/y with all federa I, state and local statutes, ru/es, regulalions and ordlnances in the 
performance and dellvery.of the Economlc Development Sarviees and regardlng any other matter pertalnlng In any 
manner to this Agreement. 

B. This Agreement sh all be governed by, construed and enforced In accordance with the laws of the State 
of Indiana, 

e. The partlas agree that any action at law or In equlty lnltlated by either party regard/ng or relatlng to this 
Agreement shall be heard by a court of appllcable Jurlsdlctlon located In Alle n County, Indiana, 

9, RELEASE AND INDEMNIFICATION, To the ful/est extent perm/tted by law, GFW agrees to forever 
re/ease, defend, lndemnlfy and hold harm/ess City, Its offlcers, dlrectors, employees, agents, departments and 
dlvlsions, from and aga/nst any and all loss of or damage to property, lnjuries to or death ofany person or persons, 
and/or all claims, damages, suits, costs, expenses, liabillty, aetions or proceedings of any kind or nature 
whatsoever, lncludlng, without llmltation, Worker's compensatlon clalms, both known and unknown and whether 
now exlstlng ofhereafter a rlsing, whlch is In any manner related to or associated with the performance and 
dellvery of the Economlc Development Serv!ces by or any other act or omiss/on to act by GFW, Its emp/oyees, 
lndependent contractors, subcontractors, consultants and agents h'l connectlon with this Agreement. This release 
and lndemnlflcatlon sh all survlve the expiratian or earller termlnatlon of this Agreement for any reason. 

10. TERMINATION, Either City or GFW may terminata this Agreement pr/or to the expirat/on of the Term, with 
or without cause, upon wrltten notlee to the non-termlnatlng party. lf terminat/on Is for cause, whlch sh allinc/ude 
any lmproprlety, default or breach un der this Agreement by the non-terminat/ng party, the terminat/ng party sh all 
provide ten (lO) days' notlee of term/nat/on. lf term/natlon Is without cause, the terminat/ng party shall provide 
thlrty (30) days' notlee of termin at/on, City may also terminata th/s Agreement prlor the expiratian of the Term, In 
the event budgeted funds are not avallable to pay GFW the compensatlon deseribad In Sectlon 3, hereof up on 
wrltten notlee to GFW, In the event of termlnatlon prlor to the exp/ratlon of the Te rm by either party, City sh all be 
responsib/e for paymant of the compen~atlon to and tncludlng the date of notlee oftermlnatlon under this Sectlon 
10. 

11. BEST EFFORTS, GFW shall devote Its best efforts and resources to the performance and del/very of the 
Economlc Pevelopment S~rvices hereunder and the performance of all anclllary sarviees reasonably requested by 
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City or requlred under this Agreement In connectlon with GFW's performance hereunder In order to achieve the 
maxlmum effectlveness and success of City's economlc development program. 

12. INDEPENDENT CONTRACTOR. GFW Is at all times servlng as an lndependent contractor of City 
hereunder, and no employees, consultants and subcontractors of GFW are employees of city. GFW Is responslble 
for all abilgations relatlng to federa i and state lncome tax, self-employment, Medlcare and FICA taxes and 
contrlbutlons and all other employer taxes, contrlbutlons and Wlthholdlngs related to Its employees. 

13. NOTICES. All notlces sent by City or GFW under this Agreement s hall be personally dellvered or sent by 
United States prepald certlfled mall, return recelpt requested as follows: 

lf to City: 
City of Fort Wayne 
Cltlzens Square 200 East Mai n Street 
sulte 420 
Fort Wayne, IN 46802 
Attn: Deputy Mayor 

lfto GFW: 
Greater Fo rt Wayne~ Inc, 
ioo East Berry Street Sulle soo 
For! Wayne, IN 46802 
Attn: Chief Executlve Offieer 

14. ASSIGNMENT. GFW sh all not asslgn, subcontract or transfer any right, duty or obllgatlon of GFW under 
this Agreement without the prlor wrltten conseot of City, City understands that GFW may engage consultants or 
subcontractors to asslst GFW In the performance and dellvery of the Economlc Development Servlces. 

15. AMENDMENTS. This Agreement contalns the entlre agreement between the partlas with respeet to the 
sub)ect matter hereal and supersedes all prlor negotlatlons, agreements.and understandlngs with respeet thereto. 
This Agreement may only be am end ed by a wrltten Instrument executed by City and GFFW. 

16. CAPRIONS. The captlons provlded hereln at the beglnnlng of ea ch sectlon shall not In any way limlt, 
restrlct or detine the meaning of the sectlon. 

IN WITNESS WHEREOF, the City of Fort Wayne and Greater Fort Wayne, Inc. have executed this Agreement as of 
the dale first above wrltten. 

CITYOFFORTWAYNE, INDIANA 

~'""=l~"7}2" ""'"~-~ 
By:--'Y'---.._~--J,{j-1--------~ 
Greg leatherman, Dlrector 

fORTWAYNE-ALLEN €0UNTY 
ECONOMIC DEVELOPMENT ALUANCE, INC. 
By and through Greater Fo rt Wayne, Inc. 
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GREATER 
FORT WAYNE INC. 
ECONOMIC DEVELOPMENT 

Economic Development Worl< Plan 

Mission Statement: The economlc development misslon of Greater Fo rt Wayne is to assist with the 
creation and retentian of quallty jobs for area residents by.recrulting new base employers and by 
retaining and expandlng exlsting base employers. 

1. Lead Economic Development Organization: Serveas the prlmary community resource for economlc 
development informatlon. Ensure that the local partlcipatlon on all business retention, expansio.n and 
auraction projects is coordinated by servlng as the community's project coordlnator, 

2. Business Retentian & Expansion: Conduct a first~c!ass business visitation program focused on real­
time business problem solving that actively reaches out to local buslnesses to identify the buslness1s · 
needs and opportunitles, connect them to approprlate community rasourees and educate them on the 
service~ avallable through GFW and partners. 

3. Business Attraction: Work collaboratlvely with our partners lncludlng the Northeast Indiana Regional 
Partnershlp to effectively marl<et the community to prospectlve compani es and secure projects and 
investment In the community. 

4. Cluster/fndustry Development: WorJc coJiaboratively with partners to convene and en ha nee the 
coordlnatlon of industry clusters to identity business expansion opportunlties1 worl<force development 
inltiatives and ather lndustry challenges and opportunltles. 

5. Product Development: Worl< colfaboratlvely with partners to develop strategles and funding models 
to supPort the Innovativa development of our community product (sites_. bui!dlngs_. and lnjrastructure) 
and incentiva programs that maim the community more attractive for business investment and talent 
attractlon/retentlon. 

6. Downtown Development: Develop Jmplementation and marl<etlng strategies to advance the 
momentum of development down town. Collaborate with partners on community plannlng and 
engagement efforts th~t set a strong strateglc vision for downtown and the rlverfront. 

7. Airport Development/Service: Partner with the Airport Authorlty on the development and 
marl<eting of air servlee and airport assets as strateglc econo.mic drivers In the community. 

8. Quality of Place: Advance the "Quallty of Place11 by advocating for, developlng and supporting projects 
and programs that make the community mare attractlve to companlas and indlviduals In order to 
secure business investment and talent attraction/retentlon. 



DIGEST SHEET 

TITLE OF ORDINANCE: Orctinanee Approving the 2018 Agreement for Economic 

Development Services by and between Fott Wayne-Allen County Economic Development 

Allian ee, Inc. and the City ofFott Wayne Indiana, by and through the Division of Community 

Development 

DEPARTMENT REQUESTING ORDINANCE: Community Development Division 

SYNOPSIS OF ORDINANCE: Orctinanee approves awarding the 2018 agreement for 

economic development se1vices between the City and the For! Wayne-Allen County Economic 

Development Alliance, Inc. by and through its affiliate, Greater Fott Wayne, Inc. 

EFFECT OF PASSAGE: Continue the provision of economic development services 

provided by Greater Fort Wayne, Inc. 

EFFECT OF NON-PASSAGE: Potentialloss economic development services 

MONEY INVOL VED (DIRECT COSTS, EXPENDITURES, SAVINGS): 

ASSIGNED TO COMMITTEE (CO-CHAIRS): 



To: 

From: 

Date: 

RE: 

Common Conneil 
Introduced March 13, 2018 

Greg Leatherman, Division Director 
Community Development 

March 13, 2018 

Fort Wayne/ABen County Economic Development Alliance 

In the 2018 CEDIT Plan, Conneil approved $250,000 in the marketing budget to be used for our 
marketing contract with the Fort Wayne/Allen County Economic Development Alliance. 

The Alliance is our community's primary marketing and prospect development arm. In 
operation since late 2000, the Alliance has been instrumental in improving our community's 
ability to respond to both economic challenges and oppmtunities. 

The work that the Alliance does is absolutely critical to our ability to market this community to 
new and expanding employers. We have been extremely pleased with the Alliance's work to 
date. 

We request that you approve the 2018 contract. Thank you for your attention to this important 
matter. 


