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BILL NO. R-18-09-27 
RESOLUTION NO. R-___ _ 

A Resolution confirming the approving 
order of the Fort Wayne Plan Commission 
and Fort Wayne Redevelopment 
Commission Resolution 2018-36 
coneerning establishment of the 
Broadway-Taylor Redevelopment Project 
Area and Economic Development Area 

WHEREAS, pursuant to the provisions of the Redevelopment of Blighted Areas Act of 1981, 

P.L. 309 and 310 of Acts of 1981 of the General Assembly of the State of Indiana, as amended 

and supplemented, on August 13, 2018, the Fort Wayne Redevelopment Commission adopted 

Declaratory Resolution 2018-36, attached hereto as Exhibit A, for the purpose of establishing the 

Broadway-Taylor Redevelopment Project Area, Economic Development Area and tax allocation 

area ("EDA"); and 

WHEREAS, on September 17, 2018, the Fort Wayne Plan Commission considered said 

Declaratory Resolution 2018-36 and the plan for redevelopment of the EDA attached thereto and 

adopted a Resolution, attached hereto as Exhibit B, whereby said Plan Commission determined 

that the plan for redevelopment of the EDA conformed to the plan for development of the City of 

Fort Wayne; 

NOW, THEREFORE, BE IT RESOLVED BY THE COMMON COUNCIL OF THE CITY OF 

FORT WAYNE, INDIANA, THAT: 

Section 1. The approvals of the Fort Wayne Redevelopment Commission and Fort Wayne 

Plan Commission described herein are hereby approved, ratified and confirmed. 

Section 2. The geographic area described in the redevelopment plan attached to 

Declaratory Resolution 2018-36 is an economic development area as defined at IC 36-7-14 et 

seq. 

Section 3. This Resolution shall be in full force and effect from and after its passage and 

approval by the Fort Wayne Common Council and by the Mayor of the City of Fort Wayne. 

Council Member 

APPROVED as to form and legality 

Carol Helton, City Attorney 



Exhibit A 
RESOLUTION 2018-36 

FORT WAYNE REDEVELOPMENT COMMISSION 

DECLARATORY RESOLUTION FOR ESTABLISHMENT OF THE 
BROADWAY-TAYLOR 

REDEVELOPMENT PROJECT AREA AND ECONOMIC DEVELOPMENT AREA 

WHEREAS, the City of Fort Wayne, Indiana, ("City'') desires to foster redevelopment of the former 
General Electric manufacturing plant, an idled, abandoned and unoccupied industrlal campus consisting 
of over 1.2 millia n square feet of decaying historic buildings on approximately 31 acres of urban land on 
Broadway southwest of downtown Fort Wayne ("GE Campus"); and 

WHEREAS, the GE Campus contains environmental contamination and the structures located upon it are 
deteriorated and deteriorating, constituting a potential hazard to health and safety; and 

WHEREAS, the GE Campus and other vacant and/or underutilized industrlal properties in the area exert 
a blighting influence on surrounding neighborhoods, contributing to the classification of the two Census 
Tracts containing the GE Campus as "severely distressed" by the United States Department of Housing 
and Urban Development; and 

WHEREAS, without redevelopment, the GE Campus will continue to pose a hazard to the health and 
safety of residents, degrade physically, lase assessed value, and contribute towards local disinvestment; 
and 

WHEREAS, the City ha s determined that stabllizing the GE Campus is in the best interests of the citizens 
and taxpayers of the City in te rm s of health, safety, general welfare, and economic development; and 

WHEREAS, a private developer ("Developer") has approached the City with a master plan for 
redevelopment of the GE Campus, set forth in a project called "Eiectric Works" ("Project") and has 
provlded documentation of the feasibility and benefits of the Project; and 

WHEREAS, the City of Fort Wayne Redevelopment Commission ("Commission") contemplates the 
execution of an Economic Development Agreement with Developer for sixty-two million dollars 
($62,000,000) in economic incentives for the Project; and 

WHEREAS, the Commisslon has investigated the existing public infrastructure in and serving the area, 
and has prepared a redevelopment plan for the area, attached hereto as Exhibit lA, that will construct 
or reconstruct public infrastructure as neeessarv to Jmplement the redevelopment plan for the area; and 

WHEREAS, the Commission's commitment to redevelopment of the area requires the establishment of a 
redevelopment project area, an economic development area and a tax allocation area pursuant to 
Indiana Code 36-7-14, in order to fund local public improvements that will support the proposed 
redevelopment plan; 

NOW, THEREFORE, BE IT RESOLVED by the Fort Wayne Redevelopment Commission ("Commission"), 
that: 

1. The foregoing redtais are true and are incorporated herein and made a part hereof. 



2. The !and within the boundaries described in attached Exhibit 2C and shown on Map 1 in Section Il: 
"Boundary Description, Economic Development Area" of the Redevelopment Plan for the 
Broadway-Taylor Econam/e Deve/opment Area ("Redevelopment Plan"), which Redevelopment 
Plan is attached hereto as Exhibit lA. isa "redevelopment project area" as that term is defined in, 
and for the purposes of Indiana Code ("JC") 36-7-14 et seq. ("RPA"). 

3. Pursuant to fC 36-7-14-41(b), the Commission hereby determines that the RPA is also an 
"economic development area" (collectively the "Economic Development Area" or "EDA") in that: 

A. The plan for the EDA: 
1. Promotes significant opportunitles for the gaintui employment of its citizens. The 

redevelopment and adaptive reuse of the GE Campus as a mixed use 'lnnovation 
District' will create opportunities for new businesses and new employment and will be 
a unique product type in the region. The public lmprovements described in the 
Redevelopment Plan are necessary for these benefits to be realized. 

2. Attracts a major new business enterprise to the City of Fort Wayne ("City"). Phase I of 
the Project indudes the construction of approximately two hundred twenty-four 
thousand (224,000) square feet of Class A office space. According to a feasibility study 
produced by RCLCO dated May 9, 2018, Class A office space is undersupplied in the Fo rt 
Wayne market. According to their model, over the next five years, demand will exlst for 
650,000 square feet of additional office space in downtown Fort Wayne. Providing 
hlgh-quality space for prospective tenants is essentlal to business attractlon. 

3. Retains or expands a significant business enterprise existing in the boundaries of the 
City. Many local businesses have either relocated or expressed interest In relocatlng to 
the central business district of Fo rt Wayne. The Project offers many opportunities for 
existing businesses to relocate to this area. In addition, the Project could act as a 
catalyst for investment in other properties throughout the EDA. 

4. Meets other purposes of this section and /C 36-7-14-2.5 and /C 36-7-14-43. Due to the 
large scope of the Project, the condition of existing buildings, and iocal economic 
conditions, it is unlikely that the Project could be accomplished through the ordinary 
operatlons of prlvate enterprise. The Project benefits the health, safety, general 
welfare, and economlc weil being of the citizens of Fort Wayne, and the public funds 
dedicated to the project wlll be used for public purposes. The Redevelopment Plan 
meets the purposes of JC 36-7-14-2.5 and JC 36-7-14-43 in all other respects. 

B. The plan for the EDA cannot be achieved by regulatory proeesses or by the ordinary 
operation of private enterprise without resort to the powers allowed under this section and 
JC 36-7-14-2.5 and fC 36-7-14-43 because of: 
1. Lack of /ocal public improvement. The level of service provided by existing 

infrastructure in and around the GE Campus, including streets and roads, is lnsufficient 
to accommodate the type of usage planned for the Project. 

2. Ex/stence of improvements or conditlons that /ower the va/ue of the /and be/ow that of 
nearby /and. The GE Campus has 18 buildings spread over 39 acres. Manufacturing 
operations at the Campus declined over the last 20 years and ceased compfetely in 
2015. Many of the buildings are deteriorating. The abandoned factory currentfy exerts 
a blighting influence on the surrounding area, depressing property values and creating 
a strong impediment to growth. 



3. Multip/e ownership of /and. General Electric sold the property to Developer in 2017, 
and Developer is currently planning the redevelopment of the property. The City does 
not intend to acquire any portion of the property at this time, but instead plans to 
enter into a public-private partnership with Developer. 

4. Other similar conditions. 

C. The public hea/th and welfare wi/1 be benefited by accomplishment of the plan for the EDA. In 
addition to the economic and fiscal impacts of the Project, improved infrastructure and 
public spaces in and around the Project area will benefit the public health and welfare. 
Renewed investment in the area presents an opportunity to address many of the 
socioeconomic challenges currently existing in the area. 

D. The accomplishment of the plan for the EDA will be a public utility and benefit as measured 
by: 
1. The attraction or retentian of permanent jobs. According to an IMPLAN report by 

Novogradac & Company, LLP, dated October 2, 2017, during construction, Phase I of 
the redevelopment project is expected to support 1,057 direet jobs as weil as 924 
induced and indirect jobs. Once in operation, Ph ase I is expected to sustai n 1,565 direet 
jobs as weil as 1,265 indirect and induced jobs. 

2. An increase in the property tax base. According to the Novogradac report, over 20 
years, Phase I of the project is expected to generate approximately $100,911,602 in 
local taxes (including direct, indirect, and induced tax impacts). 

3. lmproved diversity of the economic base. The Project expetts to create an "lnnovation 
District" that indudes office, retail, residential, institutional, amenity, and hospitallty 
uses in a mixed-use, walkable area. lncluding multiple uses and emphaslzing 
entrepreneurship and innovatian creates a dynamic revenue model that is more 
resllient to economic cycles than single-use development. 

4. Other similar public benefits. Positive spillover effects beyond the Project site are 
expected. The Project area is located in a relatively dense and fully developed 
neighborhood on the periphery of downtown. Increases in property values, rents, 
business activity, and everall investment will occur due to the increased activity and 
vibrancy created by the project. 

E. The plan for the EDA conforms to other deve/opment and redeve/opment plans for the City. 
The Redevelopment Plan is supported by numerous City polides and plans, including the 
Comprehensive Plan. Consistency with exlsting policies, zoning, and land use are described in 
Section VII of the Redevelopment Plan. 

4. The Redevelopment Plan is hereby approved, subject to any amendments to it that the 
Commission may approve in a resolution either confirming or amending and confirming this 
Resolution. 

5. Pursuant to IC 36-7-14-15(a): 

A. The land area described In the Redevelopment Plan is an area in the territcry under the 
Redevelopment Commission's jurisdiction that is in need of redevelopment. 



B. The public health and welfare will be benefited by the acquisltlon, as required, and 
redevelopment of the area in the Redevelopment Plan pursuant to JC 36-7-14 et seq. as a 
redevelopment project area. 

6. Pursuant to fC 36-7-14-15(c) and the findings contained herein, the Commission, having prepared 
the Redevelopment Plan for the EDA declares that: 

A. The EDA is a menace to the social and economic interest of the City of Fort Wayne and its 
inhabitants; 

B. It will be of public utility and benefit to acquire the EDA and/or redevelop it pursuant to fC 
36-7-14 et seq.; and 

e. The EDA is designated as a redevelopment project area for purposes of fC 36-7-14. 

7. The general boundaries of the EDA are depicted In the Redevelopment Plan and described in 
Exhibit 2C. 

8. The Commission does not at this time intend to acquire any real estate with in the boundaries of 
the EDA; however, the Commission will, through its Department of Redevelopment, acquire real 
estate as required to implement the Redevelopment Plan. 

9. As provided by JC 36-7-14-39(a), JC 36-7-14-39(b) and JC 36-7-14-43(a)(6), the area labeled as 
"AIIocation Area" in Map 2 in Sectlon 11 of the Redevelopment Plan and described in Exhibit 2C 
"AIIocation Area Boundary Description" is an allocation area as that term is defined in, and 
qualifies for the allocation and distribution of property taxes pursuant to JC 36-7-14-39 ("AIIocation 
Area"). 

10. The adoption of the allocation provision in this Resolution will result in new property taxes in the 
Allocation Area. These new property taxes would not have been generated but for the adoption of 
the allocation provision because the improvements necessary to redevelop and stabilize the GE 
Campus cannot be accomplished solely with private-sector funds. Privately funding neeessarv 
improvements without an allocation provision would require rents that exceed what the market 
could bear, thereby rendering the Project financially infeasible. 

11. Pursuant to IC 36-7-14-39(a)(1), "base assessed value" as used In this Resolution means: 

A. The net assessed value of all the property as flnally determined for the assessment date 
immediately preceding the effective date of the allocation provision of this Resolution, as 
adjusted underIC 36-7-14-39{h); pius 

B. To the extent that it is not included in subsection (A), the net assessed value of property that 
is assessed as residential property under the rules of the Indiana Department of Local 
Government Finance, as finally determined for any assessment date after the effective date 
of the allocation provision. 

12. Pursuant to IC 36-7-14-39(b), after the date of adoption of a resolution that confirms the 
establlshment of the EDA and the Allocation Area, any property taxes levfed by or for the benefit 



of any public body entitled toa distribution of property taxes on taxable property in the Allocation 
Area shall be allocated and distributed as follows: 

A. Except as otherwise provided in this section, the proceeds of the taxes attributable to the 
lesser of: 
1. The assessed value of the property for the assessment date with respeet to which the 

allocation and distribution is made; or 
2. The base assessed value, shall be allocated to and, when collected, pa id into the funds 

of the respective taxing un its. 

B. The excess of the proceeds of the property taxes imposed for the assessment date with 
respeet to which the allocation and distribution Is made that are attributable to taxes 
imposed after being approved by the voters in a referendum or local public question 
conducted after April 30, 2010, not otherwise included in subsection {A) shall be allocated to 
and, when collected, pa id into the fund s of the taxing un it for which the referendum or la eal 
public question was conducted. 

e. Except as otherwise provided in this section, property tax proceeds in excess of those 
described in subsections {A) and {B) shall be allocated to the City's redevelopment district 
and, when collected, paid Into the allocation fund established for the Allocation Area that 
may be used by the Commission only to do one (1) or mare of the following: 
1. Pay the principal of and interest on any abiigations payable solely from allocated tax 

proceeds which are incurred by the City's redevelopment district for the purpose of 
financing or r'efinancing the redevelopment of the Allocation Area. 

2. Establish, augment, or restore the debt service reserve for bonds payable sale ly or in 
part from allocated tax proceeds in the Allocation Area. 

3. Pay the principal of and interest on bonds payable from allocated tax proceeds in the 
Allocation Area and from the special tax levfed underIC 36-7-14-27. 

4. Pay the principal of and interest on bonds issued by the City to pay for local public 
improvements that are physically located in or physically connected to the Allocation 
Area. 

5. Pay premiums on the redemption before maturity of bonds payable so le ly or in part 
from allocated tax proceeds in the Allaealian Area. 

6. Make payments on leases payable from allocated tax proceeds in the Allocation Area 
underIC 36-7-14-25.2. 

7. Relmburse the City for expenditures made by it for local public improvements {which 
indude buildings, parking facilities, and other items described in IC 36-7-14-25.1{a)) 
that are physically located in or physlcally connected to the Allocatlon Area. 

8. Reimburse the City for rentals paid by it for a building or parking facility that is 
physically located in or physlcally connected to the Allocation Area under any lease 
entered intounderIC 36-1-10. 

9. For property taxes first due and payable before January 1, 2009, pay all or a part of a 
property tax replacement credit to taxpayers in the Allocation Area as determined by 
the Commission. This credit equals the arnount determined under the following STEPS 
for each taxpayer in a taxing district (as defined in IC 6-1.1-1-20) that contains all or 
part of the Allocation Area: 



a. STEP ONE: Determine that part of the sum of the amounts under IC 6-1.1-21-
2(g)(1)(A), IC 6-1.1-21-2(g)(2), IC 6-1.1-21-2(g)(3), IC 6-1.1-21-2(g)(4), and IC 6-1.1-
21-2(g)(S) (before their repeal) that is attributable to the taxing district. 

b. STEP TWO: Divide: 
1. That part of each county's eliglble property tax replacement arnount (as 

defined in IC 6-1.1-21-2 (before its repeal)) for that year as determined 
under IC 6-1.1-21-4 (before Its repeal) that is attributable to the taxing 
district; by 

2. The STEP ONE sum. 
e. STEP THREE: Multiply: 

1. The STEP TWO quotient; times 
2. The total arnount of the taxpayer's taxes (as defined in IC 6-1.1-21-2 (before 

its re peal)) levied in the taxing district that have been allocated during that 
year to an allocation fund under this section. 

lf not all the taxpayers in the Allocation Area receive the credit in full, each taxpayer in 
the Allocatlon Area is entltled to receive the sam e proportian of the ere d it. A taxpayer 
may not receive a credit under this sectlon anda credit underIC 36-7-14-39.5 (before 
its re peal) in the sa me year. 

10. Pay expenses incurred by the Commission for Jocal public improvements that are in the 
Allocation Area or serving the Allocation Area. Public improvements indude buildings, 
parkingfacilities, and other items described in JC 36-7-14-25.1(a). 

11. Reimburse public and private entities for expenses incurred in training employees of 
industrlal facilities that are Jocated: 
a. In the Allocation Area; and 
b. On a parcel of real property that has been classlfied as industrlal property under 
the rules of the Indiana Department of Local Government Finance; however, the total 
arnount of money spent for this purpose in any year may not exceed the total arnount 
of money in the allocation fund that is attributable to property taxes paid by the 
industrlal facilities deseribad in this section. The relmbursements under this subsection 
must be made within three (3) years after the date on which the investments that are 
the basis for the Increment financing are made. 

12. Pay the costs of carrying out an eligible efficiency project (as defined in IC 36-9-41-1.5) 
within the City. However, property tax proceeds may be used under this subsection to 
pay the costs of carrying out an eligible efficiency project only if those property tax 
proceeds exceed the arnount neeessarv to do the following: 
a. Make, when due, any payments required under subsections (1) through (11) 
above, inciuding any payments of principal and interest on bonds and other abiigations 
payable under this section, any payments of premiums under this section on the 
redemption before maturity of bonds, and any payments on leases payable under this 
section. 
b. Make any reimbursements required under this section. 
e. Pay any expenses required under this section. 
d. Establish, augment, or restore any debt service reserve under this section. 

13. Expend money and provide financial assistance as authorized in IC 36-7-14-12.2(a)(27). 

D. The allocation fund s hall not be used for operating expenses of the Commission. 



13. Pursuant to JC 36-7-25-3(a), projects, Jmprovements, or purposes that may be finaneed by the 
Commission in redevelopment project areas or economic development areas may be finaneed if 
the projects, improvements, or purposes are not located in those areas or the redevelopment 
district as long as the projects, improvements, or purposes directly serve or benefit those areas. 

14. Pursuant to JC 36-7-14-39{b), the allocation provision in this Resolution shall expire on the later of: 

A. Twenty-five (25) years after the date on which the first abiigatian is incurred to pay principal 
and interest on bonds, or lease rentals on leases, payable from tax increment revenues; or 

B. Twenty-five (25) years after the date of adoption of a resolution confirming or amending and 
confirming this Resolution. 

15. Pursuant to IC 36-7-14-39(g), a special zane fund shall be established and the Commission shall 
enter into a written agreement with the Fo rt Wayne Urban Enterprise Association, Inc., coneerning 
the use of fund s allocated to the special zane fund. 

16. Following adoption of this Resolution, the Executive Oi reetor shall deliver a copy of this Resolution 
and Redevelopment Plan to the City's PJan Commission for its review and determination as to 
whether the Resolution and Redevelopment Plan conform to the plan of development for the City, 
and shall request that the Plan Commissie n issue its written order approving the Resolution and 
Redevelopment Plan. 

17. Following receipt of the Plan Commission's written approving order, the Executive Director shall 
deliver the approving order together with this Resolution and Redevelopment Plan to the City's 
Common Council, and shall request that the Council issue its written order approving the 
Resolution and Redevelopment Plan. 

18. Following receipt of the Common Council's written approving order, the Executive Director shall 
publish notice of the adoption and substance of this Resolution together with notice of a public 
hearing to be held by the Commission in accordance with JC 5-3-1, JC 36-7-14-17(a) and JC 36-7-14-
17(b), and shall mail the notices required by JC 36-7-14-17(c). In the event this resolution amends 
an existing redevelopment area, the Executive Director shall mail the netiees required by IC 36-7-
14-17.5(a) and JC 36-7-14-17.5(b) as required. 

19. Adopted and effective this 13th day of August, 2018. 

FORT WAYNE REDEVELOPMENT cqMMJSSJON 

Mark D. Becker, Secretary 



ACI<NOWlEDGEMENT 

STATE OF INDIANA 

ss 
COUNTY OF AllEN 

BEFORE ME, a Notary Public in and for said State and County, personally appeared Christopher Guerin 
and Mark D. Becker, President and Secretary of the City of Fo rt Wayne Redevelopment Commission, and 
acknowledged the execution of the foregoing Resolution as a voluntarv act and deed for the uses and 
purposes therein contained. 

.. JEANNE L COOK 
Seal 

My Commission Expires.,__-"'lJ11IJ'EUDJJ. "'-'-Stal~· ndlll.n.a 

MyCommlsslo" Explros Aug 29, 202~ . (\ \ A...,;,;;u;;;;o;,::::a,:::;A~II~en:,;cr.;o;.:un:::,ty~· ~·· :.,:~:.,..,t Signat re ~f Notary Public 

Resident of I\\\ e~ 0 
e 

6 
County ---'---"-1-~'--"<:>""-1\lll\1\.'"-l::e_~.,.".__\:_ut)l.){\~•\r..._ 

Printed Name 

I affirm, un der penalties for perjury, that I have take n reasanab/e ca re to redact each 
Social Security number in this document, uniess required by law. Joseph R. Giant. 

This instrument prepared by Joseph R. Giant, Redevelopment Manager, 
Department of Redeve/opment, 200 East Berry Street, Suite 320, Fort Wayne, Indiana 46802. 



Exhibit B 

RESOLUTION AND APPROVING ORDER 
CITY OF FORT WAYNE PLAN COMMISSION 

APPROVING REDEVELOPMENT COMMISSION 
DECLARATORY RESOLUTION 2018-36 

AND ESTABUSHMENT OF THE 
BROADWAY· TAYLOR ECONOMIC DEVELOPMENT AREA 

WHEREAS, on August 13, 2018, the Fort Wayne Redevelopment Commlssion ("Redevelopment 
Commlsslon") adopted Declaratory Resolutlon 2018-36, for the purpose of establlshlng the Broadway­
Taylor Economic Development Area and tax allocatlon area; and 

WHEREAS, pursuant to IC 36-7-14-16, the Redevelopment Commlssion submltted tlie Declaratory 
Resolutlon together with the redevelopment plan and related support documents to the Fort Wayne Plan 
Comm/sslon ("Pian Commisslon") for the Plan Commlsslon's conslderatlon; and 

WHEREAS, after having been du/y cons/dered, the Plan Commiss/on determ/ned that the Declaratory 
Resolutlon, redevelopment plan and related support documents conform to the plan of development for 
the City of Fort Wayne; 

NOW, THEREFORE, BE IT RESOLVED by the City of Fort Wayne Plan Commlsslon that: 

1. Redevelopment Commlsslon Declaratory Reso/utlon 2018-36, together with the'redevelopment plan 
and re/ated support documents attached thereto, conform to the plan of development for the City 
of Fort Wayne, and are hereby approved. 

2. The Secretary of the Plan Commlsslon is authorlzed to dellver to the Redevelopment Commlsslon 
and to the City of Fort Wayne Common Councll a copy of this fully executed Reso/ut/on, whlch shall 
constltute the approvlng order of the Plan Commiss/on. 

APPROVED AND ADOPTED by the Plan Comm/sslon at Its Business Meetlng on S'~nfe.,..tr.- /7, :JO IS' , ' 

Don Schmi1Jt, Vice President 

Kl~kcl:t S~e~[WrM,......,.---~ 
' 

I 
I 
I 

I 



RIEDEVElOPMENT PlAN 

FORTHE 

BROADWAY~TAYLOR 

EC::ONOMIC:: DEVElOPMENT AREA 

City of Fort Wayne Redevelopment Commission 
August 13, 20 18 

REDEVELOPMENTCOMMISSION 



REDEVElOPMENT COMMISSION 

I.OVERVIEW 

General Electric ("GE"), located on the southern edge of downtown Fort Wayne, anchored the local 
economy for decades. At Its height during World War 11, the factory employed more than 20,000 workers. 
At one point it employed 40% of the local workforce, As manufacturing proeesses evolved in subsequent 
decades, however, the company gradually scaled back operations at this locatlon until closing permanently In 
2015. Today, the remainlng 18 buildings on the 39-acre campus continue to casta commandlng presence, but 
rather than act as an economic engine, the monumental and sprawling structures exert a bllghting influence 
over the neighborhood. The two Census tracts encompassing in the factory and surrounding area are 
classified as "severely distressed" by the US Office of Housing and Urban Development based on median 
househa/d income. Investment In this area has lagged behind other nearby areas such as the West Central 
neighborhood to the north, and downtown Fort Wayne to the northeast. 

To facilitate redevelopment of the GE campus and catalyze revitallzatlon In the surrounding neighborhoods, 
the Redevelopment Commisslon intends to establish an Economic Development Area ("EDA11

) encompassing 
the campus and the surmunding neighborhoods. This deslgnation would occur In conjunction with a proposal 
to redevelop the campus as a mlxed-use 'lnnovation District', The project, named Electric Works, calls for 
the phased rehabilitation of most of the existing buildings and the eventual construction of additional buildings 
throughout the campus for a total development capacity of up to 2.8 million square feet It envisions space 
devoted to orfice, retail, residential, hospitality, innovatlon, entertainment, amenity, and educational uses. 
Phase I of the project primarily Indudes the redevelopment of the west campus, defined as the area west of 
Broadway. The scope of future phases Is undetermlned although development will likely correspond to the 
Electrlc Works Conceptual Plan and the approved Primary Development Plan, attached as Exhlbits 2A and 
2B, respectively. Phase I of the Electric Works project Is expected to east approximately $221 mlllion (not 
lncluding property acquisltion), of which $65 mlllion would come from local public sources. Off-site public 
infrastructure improvements neeessm-y to support Phase I are expected to east an additional $7.3 million. 

To finance a share of these imp1·ovements1 a taX allocation area rAIIocation Area") would be created 
pursuant to Indiana law encompassing a portian of the GE campus and selected properties along the 
Broadway corridot·. lncremental increases in property tax revenues resulting from the project would be 
captured In the Allocation Area and would be used to finance public improvements with in the EDA. 

The proJect Is expected to generate substantial economic beneflts. An IMPLAN analysis estimated that. 
during construction, Phase I of the project would support a total of I ,057 direet Jobs and 924 lndirect and 
lnduced Jobs. Durlng operation, the project would support I ,565 direet (on-slte) jobs and I ,265 In direet and 
induced jobs, generating a total local annual economic impact of $387 million. In addition, ovet• $1 OO million 
in local tax revenue is projected to be generated over the first 20 years of operatlon. 

Exhlblt lA- Page 2 of 13 



REDEVELOPMENT COMMISSION 

11. BOUNDARY DESCRIPTION, ECONOMIC DEVELOPMENT AREA 

The Broadway-Tayloo· EDA indudes many of the nelghborhoods surroundlng the former GE campus and 
encompasses 363.9 acres. The Allocation Area, encompasslng 34.7 aco·es, lies completely withln the EDA, but 

only indudes a portian of the former GE campus and other selected properties along the Broadway 
Corridor. Maps I and 2 (below) show the boundarles of the EDA and Allocation Area. A more detalled 

boundary description Is contained In attached Exhibit 2C. 

' . ' 
Map I: Aerlal vlew of EDA, Alfocation Area, and Electric Worl<s Project Area 
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Map 2: Allocation Area and Electric Worlcs Project Area 

Exhlblt lA· Page 3 of 13 



REDEVELOPMENT COMMISSJON 

lii. REAL PROPERTY WITHIN THE ALLOCATION AREA 

Parcels of real estate wlthln the boundaries of the Allocatlon Area are identlfied In Exhlblt 2D. 

IV. REDEVELOPMENT PROJECT SUMMARY 

The Electric Works project Is largely centered on the rehabilitation of the former GE campus as an 
'lnnovatlon Distrlct'. Accordlng to the Brookings lnst!tution, an Innovatian Distrlct is a 11geographlc area 
where leadlng~edge anchor lnstitutions and companles cluster and connect with start-ups, business 
incubators, and accelerators. They are physically compact, transit-accesslble, and technlcally-wlred and offer 
mixed-use houslng, office, and retall." 

The Electrlc Works project calls for the phased rehabllltatlon of exlstlng bulldlngs and the eventual 
constructlon of addltlonal buildings throughout the campus for a total development capaclty of up to 2.8 
milllon square feet. Space would be devoted to offlce, retail, residentlal, hospltallty, entertainment, and 
educational uses. A conceptual Master Plan for all phases of the project Is attached as Exhlblt 2A and the 
Prlmary Development Plan approved by the Plan Commission on May 21, 20 18, is attached as Exhiblt 2B. 

Phase I prlmarily indudes the redevelopment of the west campus, deflned as the area west of Broadway. 
Preliminarily, It Is expected to Indude approxlmately 224,000 square feet of offlce space, 113,000 square leet 
of institutional/educatlon space, 83,000 square feet for retall/restaurants and a food hall, 83,000 square feet of 
dedicated innovatian space/facllities, 82,000 ofresldential space, and 31,000 square feet of amenlty/recreatlon 
space, as weil as outdoor public areas and slte lmprovements at an estimated east of approximately 
$221 ,000,000. Fundlng for Phase will come from a number of federal, state, local, and prlvate sources, The 
City of Fort Wayne lntends to contribute a portlon of the $65 milllon local share through the sale of lease 
revenue bond s and potentlally through other sources such as Legacy and CEDIT. In additlon, the City lntends 
to construct off-slte infrastructure lmprovements necessary to support Phase I at an estlmated east of 
$7,325,000. 

The timlng and scope of future phases will be determlned by a number of varlables induding local and 
national econam le and demographlc trends and the avallabillty of funding. The second phase wlllllkely involve 
the rehabllitation of the campus and buildings on the east side of Broadway as weil as the constructlon of 
structured parking/multi-family houslng on the north side of the CSX Rallroad, Future phases wlll lnvolve 
further lnflll development in and around the campus. 

V. RELOCATION OF RESIDENTS AND SUSINESSES 

The General Electric campus has been vacant since 2015. No relocatlon of residents or buslnesses Is required 
for lmplementatlon of this Plan. 
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VI. ENVIRONMENT AL CONCERNS 

The EDA contalns at least Wto Brownfield sites: (I) the former General Electrlc campus, and (2) the former 
BAE slte, located on the west side of the St. Marys Rlver (Essex, located on the east side of the river, is an 
active Industrlal area and Is therefore not considered a Brownfleld). No plans are currently In place for the 
rehabllitation of the BAE site, However, It Is llkely that redevelopment efforts would require some degree of 
envlronmental remediation. 

lndustrial uses at the General Electrlc site endured for mare than a century and predated many modern 
environmental regulatlons. As such, rehabllitation wlll requlre slgnlflcant envlronmental cleanup. Remedlatlon 

of the west campus Is estlmated at $7,000,000; lncludlng more than $200,000 for envlronmental studies. 

The Development Agreement between the City and the developer requires the Developer to conduct 
thorough envlronmental testlng on the project slte and to disclose the flndings to the City. The agreement 
further states that the Developer must remediate any areas of contamlnation pursuant to applicable federal, 
state, and locallaws. 

VII. COMPREHENSIVE PLAN, LAND USE, AND ZONING 

Comprehensive Plan: 

The establishment of the EDA and Allocatlon Area is consistent with the City of Fort Wayne Zoning 
Ül'dinance and Comprehensive Plan. Although many goals, objectives, and polielas throughout the plan 
support this effort, the following objectives from the Comprehensive Plan are partlcularly relevant: 

Chapter I : Land Use 

o LU 8: Use land rasourees efficiently by encouraging compact development alternatives in lnfill areas 
where utllitles and other lnfrastructure currently exist. 

• 1!Ll.Q: Eneourage sustalnable growth by promoting quallty, compatible infill development, 
revitalizatlonl and redevelopment in the Fort Wayne urban area. 

Chapter 2: Economic Deyelopment 

• The Comprehenslve Plan speclflcally addresses this geographic area, statlng: 'This industrlal corridor 
was generol/y anchored by GE on the west,,. (It) wl/1 contlnue to present slgnlficont rehabllitation chai/enges 
to the community In the years aheod, part/cularly to the /mmed/ately ocyacent res/dent/a/ areas... Local and 
state government w/11 be eal/ed upon contlnually to find veh/cles for regulotory fiex/bil/ty, financ/ally feaslble 
environmental cleanup, contlnued lnfrastrudure relnvestment. and tax incentives to deal with this challenge. '' 

In addition, the following economic development objectlves closely align with this project: 

o ED2: lnvest in strategic infrastructure and public servkes to support and guide future hlgh-quality 
economlc development. 

• ED4: Eneourage existing business retentian and expansion, as weil as the reuse and revltalization of 
exlstlng Industrlal properties and areas. 
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Other plans pt·oviding policy guidance indude the City's pedestrlan plan (Walk FW, 201 1), bicycle plan (Bike 
FW, 20 J 0), mass translt plan (Bus FW, 20 J 3), and gateway plan (Front Door FW, 20 J 2), as weil as the 
Broadway Cot-rldor Plan (20 J 7). Genet·ally, these plans eneourage development that improves visual 
appearance, hnproves streetscape continuity, activates vacant /and, enhances gateways, enhances connectivity 
and accesslblllty, and advocates for "Complete Streets11

• 

Land Use and Zoning: 

The EDA encompasses a wide variety of /and uses and zoning designations. Many of the current /and uses are 
consistent with both their current zonlng designation as weil as their anticipated future use. However, many 
are not. It Is anticipated that rezoning requests will occur In the future. 

The Electric Wori<s site was rezoned on June 12, 20 J 8, by REZ-20 J 8-0020, from 13-lntensive Industrlal (with 
small partions designated as R3-Multlple Family Residential and J J -Limlted Industr lal) ta primarily C2-Limited 
Retall (with a small portion t·emainlng 1-3 lntensive Jndustrlal). The C2 Zoning District allows all of the 
anticipated uses at Electric Worl<s. 

Properties along the Broadway corridor south of the campus retained their Industrlal zoning classlfication. 

These properties currently contain prlmarily nonconforming commercial and residential uses, Therefore, 

future redevelopment along the Broadway corrldor will likely require rezoning. Based upon the prevailing 

character of the area and polides orlented towards commerelal corridol' revitalization, it Is likely that a 

change from an industrial zoning district to a commerelal zoning district could be supported by the 

Comprehensive Plan. 

.-- .-- . 

Legend 

...... ·""'"'"'"' --·•'""i ~ AHocalionAraa 
~con 

Map 3- ZonlnR~in the EDA 
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VIII. EXISTING PUBLIC INFRASTRUCTURE 

The former GE campus and the EDA are located in a fully developed portian of the city so public 
lnfrastructure and utllltles are generally avallable. Although the existing infrastructure was built to support an 
lntenslvely used Industrlal slte, the age/condition of those systems as weil as the non-industrial character of 
the propesed uses necessltates many upgrades. 

Although exceptions exlst, much of the EDA has experienced disinvestment over the years. Revitalizatlon of 
the GE campus could brlng actlvlty and vlbrancy to the area, but could also exacerbate infrastructure 
shortcomlngs. Therefore, It wlll be important to contlnuously monitor public lnfrastructure systems and 
address the patentlal off-slte lmpacts of forthcoming development early in the planning process. 

IX. FLOODPLAIN AND WETLANDS 

The southern and western partions of the EDA are In the floodplain, includlng a portian of the Allocatlon 
Area located at the west side of the lntersectlon of Taylor and Broadway. A floodplain map Is avai/ab/e In 
Endasure 2E. attached. At Its dosest point, the E/ectric Works campus is approxlmately 900 leet from the 
500-year floodplain and approxlmately 1,250 feet from the I 00-year floodplaln. Propesed public 
lmprovements In flood-prone areas should not exacerbate the risk of floodlng and must comply with /ocal, 
state, and federal floodplaln regu/atlons. 

X. POTENTIAL REDEVELOPMENT PROJECTS 

Public /mprovements wlthln and servlng the Broadway-Taylor EDA generally fall into three categories: 

(I) Phase I public lmprovements on the Electrlc Wori<S campus: These projects wlll be finaneed in 
part through $65 mlllion in Jocal fundi ng. The /ocation of these improvements is generally as deplcted 
on the Prlmary Development Plan attached as Endasure 2B. 

(2) Off-slte public lmprovements necessary for the complet/on of Phase 1: The estlmated cost of 
these hlgh-priority improvements Is approximately $7,325,000. 

(3) Other on-s/te and off-s/te public lmprovements: Due to the variable time frame and scope of 
future phases of Electric Works, and because impacts of the project on exlstlng lnfrastructure 
systems cannot be a/ways be antlcipated, cost and timing are not included for projects In this 
category. It Is Intanded that the Redevelopment Commission regard this category as a guide to the 
types of projects that could be undereaken In the EDA rather· than an expileit list. 

To fully implement this plan, many projects could require the use of one or mare of the redevelopment 
actlvitles deseribad in IC 36-7-14. This includes, but is not limited to, strategic property acqulsitlon, 
demolition, remediation, and site assembly. In addition, many projects will require professlonal deslgn 
englneering and consulting servlces. 

Gener-ally, rlght-of-way improvements should be designed uslng Complete Streets prlnciples to the greatest 
extent possible. The project Is located in a portian of the city that developed prior to the widespread 
adoptlon of automobiles, so walkabllity, multimadal accesslbility, and connectivity are vita! to its success, as 

Exhlblt lA· Page 7 of 13 

I 
i 
I 

I 

I 

I 

I 

I 

I 



REDEVELOPMENT COMMISSION 

are traffic management and wayflnding. Many of the arterlals serving this project also serve as gateways into 
downtown, and as such, they should lncorporate high-quallty deslgns and materials. Quality of Place 
improvements, lncluding public art and aesthetic enhancements, should be strategically lntegrated Into public 
improvements whenever possible. Per City Ordinance, brick streets and al/eys must be reconstructed using 
like materials. 

The public cost of lmprovements is contalned in the table. All dollar flgures are shown using 20 IB dollars. 

Tabfe I: Summary of Potentlal Redevelopment Project Costs: 

J. Phase I Public lmprovements on the $65,000,000 
Electric Worl<s Campus 

-

2. Off-Site Public lmprovements 
Necessary for. ·the Completlon of $7,325,000 
Phasel (total) 

Connectlvlty (subtotal) $417,000 

Union St Pedestrlan Tunnel $225,000 
College/Washlngton blke lane to 

Rivergreenway $192,000 

Utllltles (subtotal) $2,438,000 

Sewer* $1,204,000 

Water $1,234,000 

Roads/sidewall<s (subtotal) $3,970,000 

Broadway {lndudlng streetscape) $1,357,000 

Broadway/Lavlna lntersection improvements $600,000 

College St (Janes to Swlnney) $358,600 

janes St {Garden to Rockhl!!) $633,600 

Swinney Ave {Nelson to Broadway) $497,000 

Wall St (Thompson to Co11ege) $524,000 

Rallroad Overpasses (subtotal) $500,000 

CSX Railroad at Broadway $250,000 

CSX Ra!lroad at College St $250,000 

3. Other On~Site and O(f~Site Public N/A 
lmprovements 

*Optlon I dlsplayed. Optlon 2 estlmated at $1,557,000 

Descriptions of Potential Redevelopment Projects: 

Category I: Phase I public improvements on the Electric Worl<s campus: 
a. Portion of Building #27 rehabilltated as a food hall/market; 
b, Fo1·mer GE Club In building #23 rehabilitated as a community space; 
e, Creation of pedestrlan street called Dynamo Alley, running east/west from College St to 

Broadway, generally alo ng the orlginal plattlng of Wall St; 
d, Pedestrian/blke clrculation throughout the site; 
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e, lnterlor clrculatlon path on south side of CSX rallroad; 
f. Connectar path I streetscape improvements along Broadway; 
g. Surface parklng lot improvements; 
h. Demolitlon of n9nMhistoric structures; 
i. lnfrastructure fo1· lndoor/outdoor farmers market,· 
j. lnstallation/Replacement of nonMpublic storm sewers, potable water1 sanitaty sewer, and 

other infrastructure systems; 
le. Environmental remediationj 
I. Creation I rehabilitation of other public spaces, plazas, etc. 

No property acquls/tion required. 
Estimated Cost: $65,000,000 

Category 2: Off-site public improvements necessary for the completion of Phase 1: 

a. Connectivity: 
i, Rehabllitation of Union St pedestrian tunnel underneath the CSX Rallroad to 

building #22 and lmprovements to Union St I Leykauf St intersectlon. 
Co st: $225,000 

ii, Bike lane (or equivalent) on Broadway between Lavlna and Taylor St. Cost 
integrated Into estimate for Broadway reconstruction (see item d2 In this section); 

iii. Bike lane (or equlvalent) connecting Electrlc Works to the Rivergreenway through 
the West Central nelghborhood. Prelimlnary route design contemplates bike 
lnfrastructure along College St to Washington Blvd, then along Washington Blvd to 
the St Marys Trail. Cost: $192,000 (I, I OO' @ $175psQ 

Property Acquisltlon: Not anticlpated. 
Estimated Cost: $417,000 

b. Storm Sewer: 
i. Phase J Storm Sewer improvements will separate sto1·mwater and sanltary sewers In 

an area where sewer lines are currently combined. New storm sewer llnes will be 
constructed un der portlons of Broadway adjacent to the west campus (approx. 4 25 
llneal feet), on Swlnney Ave from Broadway to College St (approx. 760 llneal feet), 
and north along College St, from Swinney Ave to either: 

J. Alternatlve 1: Wall S~ then westward to Nelson St (approx. 800 lineal ft), 
or 

2. Alternalive 2: Underneath the rallroad to Janes St, then westward to 
Nelson St. (approx. 1,200 llneal feet). 

ii. In a future phase, a new storm sewer line will extend from Nelson St to the St. 
Marys River (approx. 1,500 lineal feet). Private storm sewer llnes wlll serve the 
campus and wlll connect to the new public line runnlng underneath College St. 
Neither the segment to be bullt in a future phase nor the prlvate segment Is 
Jncluded In the cost estlmate. 

No property acqulsltlon requlred. 
Estlmated Cost: 

Exhlblt lA- Page 9 of 13 



REDEVELOPMENT COMMISSION 

Alternatlve 1: $1,204,000; 
. Alternatlve 2:$1,557,000 

(Note: costs for replacing d/sturbed brlcklasphalt streets included In the 

section descr/blng necessary street repalrs) 

e. Water: 
i. Beglnnlng at Van Buren St and Jefferson Blvd, a large main will be constructed along 

Van Buren St, to Lavlna St, along Lavlna St to Broadway, and along Broadway to 

Swinney Ave, (approx. 2,300 lineal feet); 
li. Smaller malns wlll be lnstalled along: 

I, Swlnney Ave, from Broadway to College St, 
2. College St, from Swlnney Ave to Jones St, 1 

3. Wall St, from Thompson St to College St, 
4. Jones St, from Nelson St to Rockhill St. 

No property acqulsition requlred. 
Estimated Cost: $1,234,000 

d. Streets and Sidewall<s: 
1. Broadway and Lavlna St lntersectlon lmprovements: $600,000 

I • Excess vehlcular rlght-of-way on northbound lane of Broadway would be 
converted to curb and sldewalk. Project also contemplates streetscape 

enhancements. 
11. Broadway (Lavlna St to Parl<vlew Ave): $1,357,000 

I. Asphalt street: 1,468' I $261,000 
2. Curblgutter: 2,970' I $178,200 
3. Sidewall<: 2,970' I $168,300 
4. Landscaplng (indudes trees, benches, planting urns, and llghting): $750,000 
S. Note: As the prlmary street In the EDA, and the link between the distrlct 

and downtown, an enhanced streetscape plan Is warranted. Reconstruction 
of Broadway should incorporate Complete Streets prlnclples (multi-modal 
transportation, limited curb cuts, aesthetic enhancements, pedestrlan~scale 
lightlng, etc.). In addition, the following specific improvements have been 

identlfied: 
a. Create buffer between the sidewalk and curb where posslble, 

especially ad)acent to McCullough Park; 
b. Create better-deslgned on-street parking (bump-outs, etc.); 
e. lntersection enhancementlmid~block crossing (ex. pavers) adjacent 

to intersectlon with Dynamo Alley; 

iii. College St ()ones St to Swinney Ave): $358,600 
I. Brick street: 770' I $227,900 
2. Curblgutter: 3,600' I $84,000 
3. Sidewall<: 3,526' I $46,700 
4. Note: New water, storm sewer, and gas !ines underneath College are hlgh­

priorlty projects. 
lv. /on es St (Garden St to Rockhill St): $633,600 

I. Bt'lddasphalt street: 1,230' I $429,200 
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2. Curblgutter: 2, 190' I $131,400 
3. Sidewalk: 2, /90' I $73,000 
4. Note: New water and gas /ines underneath Janes are high-prlority projects. 

Storm sewer /ine Is Alternatlve 2 for a high-prlorlty project. 
v. Swinney Ave (Nelson St to Broadway): $496,500 

I. Brick street: 770' I $359,000 
2. Curblgutter: I ,470' I $88,200 
3. Sldewalk: I ,470' I $49,000 
4. Note: (I) New water, storm sewer, and gas /ines underneath Swinney are 

hlgh-prlority projects. (2) Reconstruction of Swinney should not proelude 
or unduly complicate the converslon of Swinney into a pedestrian street 
between Broadway and College St. 

vi. Wall St (Thompson St to College St): $524,000 
I. Brick street: 825' I $385,000 
2. Curblgutter: I ,490' I $89,400 
3. Sidewalk: 1,490' I $49,700 
4. Note: New water /ine under Wall Is a hlgh-prlorlty project. 

No property acqulsitlon requlred. 
Toto/ Estimated Cost for Streets and Sidewolks: $3,970,000 

(e) Rollrood Overpasses: Phase I lmprovements to the CSX Rallroad overpasses at Col/ege St 
and Broadway focus on safety, restoration, and accessibility. lmprovements are estimated to 
east $250,000 per overpass and Indude the following: 

i. Spot repalr of any failing concrete on the retain/ng walls for the bridge itself and 
adjacent walks 

ii. Blast, prime, and repalnt the "celting area11
, comprlsed prlmarily of steel 

iii, Run electrical servlee and Install LED /lghtlng to current City standards 
iv. Install new handralls tomeet current ADA standards are met 
v. Palnt and seal concrete associated with the bridge, induding the retalning walls 

adjacent to the street and sidewalk that extend past the overpasses 
No property ocquisltion required 
Toto/ Estimoted Cost for Rollrood Overpasses: $500,000 

Category 3: Other On-Site and Off-Site Public lmprovements 
a. New street extending para/lel to the north side of the CSX Railroad from Jefferson Blvd to 

Union St lncluding deceieratlon lane along Jefferson Blvd and pedestrian connections to 
Swlnney Park. 

b. Blke lane aiong Taylor St, from the Rlvergreenway connectlon at Electrlc Ave to Falrfleld 
Ave 

e, Rlght-of-way lmprovements as needed to accommodate lncreased act\vity, includlng 
enhanced rlght·of-way lmprovements along Broadw~y to emphasize its lmportance as a 
gateway. In order to accommodate a planned parking garage and multl-famlly structure 
adjacent to Broadway on the north side Of the CSX railway, lmprovements to Lavina St, and 
sectlons of Jackson St, Union St, Rockhill St, and Leyl<auf St south of Lavlna St are llkely 

Exhlblt lA- Page 11 of 13 



REDEVELOPMENT COMMISSION 

d, Roundabout at Taylor and Broadway. Laod acquisltlon would likely be requlred 

e. Utility lmproyements necessary for future phases of Electrlc Works 

f. Urban Trail provldlng enhanced non~motorlzed transportation aecess from downtown 

g. lndoor and outdoor public spaces lncorporated Into future phases of Electric Works such as 
community facilitles, event spaces, or plazas 

h. Above-grade andfor below-grade parking structures (or surface parking as a placeholder for 
future development), as weil as rlght-of-way improvements necessary to aecess parl<lng 
areas, 

i. lnterior drculatlon pathways on the east campus for both motorlzed and non~motorlzed 
transportation, includlng the planned pathway adjacent to CSX Railroad 

j. Screenlng, buffering, and mltlgation, potentlally including vlsual screenlng and nolse mitigatloo 
between Electrlc Works I area residences and the CSX Railroad, and vegetative screenlng of 
aboveRground infrastructure such as power Unes, park!ng areas, and other utllity equipment 

1<. Converslon of Swinney Ave to a pedestrlan street between College St and Broadway and 
corresponding infrastructure lmprovements (for example, a new vehlcular street may be 
necessary to provide aecess between parkingareas and Broadway) 

I. McCullough Park and Moody Park jmprovements, gulded by the Parks and Recreation 
Master Plan and an assessment of community needs 

m. Rallroad Oyerpasses: 

i. Hlgh-priority lmprovements for safety, aesthetlcs, and accessiblllty are included In 
Category 2. Other shortNterm lmprovements Indude artlstlc enhancements to the 
CSX overpasses at Broadway and College St 

ii. Lowerlng Falrfield Ave under the south everpass (Norfolk Southern railroad) to 
accommodate delivery truci<S 

iii. Malntenance and structural restoration of all 5 Rallroad Overpasses wlll eventually 
be necessary. In the long term, depending on many factors, public projects could 
indude improvements necessary to support passenger rail, or possibly even 
converting the ralls to tralls 

n. Envlronmental Remediation may be required to redevelop other contamlnated sites 
throughout the EDA, in partlcular those propertles included In the Electrlc Works 
Conceptual Plan 

o. Envlronmental Sustainabllity and Conservatlon projects includlng, but not limlted to, 
stormwater management systems, green roofs, sustainable energy systems, riverbank 
stablllzatlon, and other projects deslgned to decrease the project' s ecologlcal footprlnt 

p. Strateglc Redevelopment 0Rportunlties such as transit~oriented development supporting 
passenger raili Cltillnk, and the redevelopment of the "Rudy's Block" 

q. Other Redevelopment Opportunities: Revltalizatlon of the GE campus will llkely lead to 
redevelopment opportunities throughout the EDA. Many of these opportunltles could 
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increase the intenslty of existlng /and uses, whkh cou/d requlre upgrades to existing public 
lnfrastructure 

XI. PROPERTY TO BE ACQUIRED 

The Electrlc Works project comprlses several parcels that are owned by a prlvate developer. No property 
acqulsltion by the Commlsslon Is necessary for the development of the project itself. At this time no 
property acquisition is needed to lmplement Phase I off-slte lmprovements. 

Several of the projects outllned In Sectlon X, Category 3 of this report could potentially requlre property 
acquisition. For example, dependlng on design, property acquisltion may be required to lncrease rlght-of-way 
width to allow sidewalks, bike lanes, travel lanes, and other right-of-way improvements. Lavina St has been 
identlfled as a road that may need to be widened to accommodate trafflc generated by future phases of 
Electric Works. This project would likely requlre right-of-way acqulsltlon, 

The catalytic impact of Eiectric Works could create opportunltles for additional public-prlvate partnerships 
with in the EDA, which could requlre property acqulsitlon. As such, strategic opportunitles which may Indude 
property acquisition should be considered, provid ed those opportunlties are conslstent with this plan. 

XII. FUNDING PRIORITIES 

The Commission will, at its sale discretlon, determine project fundlng prlorities based on Allocatlon Area 
revenue, other resources, and specific project requirements, among other conslderations. 
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Exhibit 2A: 

Electric Works Conceptual Plan 
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Exhibit2B: 

Electric Works Primary Development Plan 

(as approved by the Plan Commission May 21, 2018) 
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Exhibit 2C: 

Boundary descriptio n of Economic Development Area 

and tax allocation area 



Boundary Descriptio n of EDA and Allocation Area 

Part 1: Boundary Pescrjption of EDA: 

Beglnnlng at the southeast corner of the intersectlon of Taylor Street and the Norfolk Southern f'NS") railroad 
rlght~of-way, approxlmately 275 feet west of the Jntersectlon of Taylor Street and Paul Street, continuing eastward 
along the southern extent of the Taylor Street right-of-way to the west bank of the Saint Marys rlver, thenee 
contlnulng southward along the east property line of those propertles adjacent to the rlver untll crosslng Brown 
Street, thenee contlnuing westward and then southward to encompass the northern and western boundarles of 
the Brown Street Pumplng Statlon, thenee contlnulng westward and than southward along the Clty-owned parcel 
adjaeent to the rlver, thenee eontlnulng southward to the southern extent of the Hale Street right~of~way, thenee 
eontlnulng eastward along the southern extent of the Hale Street right~of-way to Rledmiller Avenue, thenee 
contlnulng southward along the western extent of the Rledmlller Avenue rlght-of-way to Guthrle Stree4 thenee 
contlnulng eastward along the southern extent of the Guthrie Street rlght-of-way to the southwest corner of the 
lnterseetlon of Guthrle Street and Thompson Avenue, thenee eontlnulng southward along the western extent of 
the Thompson Avenue rlght-of-way to the southwest eorner of the lntersectlon of Thompson Avenue and Scott 
Avenue, thenee continuing eastward aeross Thompson Avenue and northward across Scott Avenue, to the 
southeast corner of the lntersectlon ofThompson Avenue and the NS rallroad rlght-of-way, thenee contlnulng 
northeastward along the southern extent of the NS Rallroad rlght-of-way to the sautheastern eorner of the 
lntersectlon of Taylor Street and the NS Railroad rlght-of-way, thenee continuing eastward along the southern 
extent of the Taylor Street rlghtMof-way to the southeast corner of the lntersectlon of Taylor Street and Falrfleld 
Avenue, thenee contlnulng northward across the lntersectlon to the northern extent of the Taylor Street rlght-of­
way, thenee contlnulng generally northeastward along the southern extent of the Taylor Street rlght-of-way to the 
southwest eorner of the lntersectlon of Taylor Street and Mastersan Avenue, thenee contlnulng westward along 
the southern extent of the Mastersan Avenue rlght-of-way toa point directly aeross Mastersan Avenue from the 
rear lot llne of the parcellocated on the northeast eorner of Mastersan Avenue and Falrfleld Avenue, thenee 
contlnulng north, generally, In a manner that follows the rear property llnes of those propartlas with frontage 
along Falrfleld Avenue, to the southern extent of the Bass Street rlght-of-way, thenee contlnulng eastward to a 
point directly aeross Bass Street from the rear lot llne of the parcellocated on the northeast corner of Bass Street 
and Falrfleld Avenue, thenee eontinuing northward to the northeast corner of said property, thenee eontinulng 
eastward to the lnterseetlon of Hoagland Avenue and Melita Street, thenee eontinulng along the southern extent 
of the Mellta Street rlght-of-way, to the western extent of the Harrisan Street rlght-of~way, thenee contlnulng 
northward along the western extent of the Harrisan Street rlght~of~way to the southeast corner of the 
lntersectlon of Harrisen Street and Grand Street, thenee eontlnuing eastward along the southern extent of the 
Grand.Street right-of~way to the southeast eorner of the Jntersectlon of Grand Street and Calhoun Street, thenee 
contlnuing northward along the eastern extent of the Calhoun Street rlght-of-way across both the NS and CSX 
ral/road rlghts-of-way, to the northern boundary of the CSX Railroad rlght-of-way, thenee contlnulng westward 
along the northern boundary of the XX Rallroad rlght~of~way to the southwest corner of the parcel contalning the 
Baker Street Stat!on and surface parklng lot, thenee eontlnulng northward along the eastern lot line of said parcel, 
thenee eontinulng, generally, northward to the northeast corner of the Jntersectlon of Baker Street and Webster 
Street, thenee contlnulng westward along the northern extent of the Baker Street right-of~way to the northwest 
corner of the lntersectlon of Baker Street and Ewing Street, thenee contlnulng northward along the western 
extent of the Ewlng Street rlght-of-way to the northwest corner of Braekenrldge Street and Ewing Street, thenee 
contlnuing westward along the northern extent of the Brackenrldge Street rlght-of-way, to the southeast corner of 
the pareellocated at the corner of Broadway Avenue and Braekenridge Street, thenee contlnulng northward, to 
the southern extent of the Jefferso n Bou!evard rlght-of-way, thenee continuing westward along the southern 
extent of the Jefferson Boulevard rlght-of-way to the strlp of public rlght-of-way located approxlmately mld-block 
between Broadway Avenue and Van Buren Street, thenee eontlnuing southward along said strip of publ!e rlght-of­
way to the northern extent of the Wllt Street rlght-of-way, thenee contlnuing westward along the northern extent 



of the W/lt Street rlght-of-way to the northeast corner of the intersectlon of Wilt Street and Nelson Street, 
thenee contlnulng southward along the eastern extent of the Nelson Street rlght-of-way to the termlnatlon of 
Nelson Street at the parcel contalning Moody Park, thenee contlnulng westward along the northern boundary of 
Moody Park to and contlnulng across the public alley on the western boundary of the parcel contalning Moody 
Park, to the rear lot !Ine of that parcel with frontage on Garden Street, thenee contlnulng southward along the 
western extent of said public alley to the northwest corner of the lntersectlon of said al/ey and Janes Street, 
thenee eontlnulng westward along the northern extent of the Janes Street rlght-of-way to the northwest corner of 
the lntersectlon of Jonas Street and Garden Stree4 thenee contlnulng southward along the western extent of the 
Garden Street rlght-of-way to the southeast eorner of the parcellocated at the eorner of Garden Street and 
Swlnney Park Place, thenee continulng westward along the public alley for approxlmately 283 leet, to the eastorn 
boundary of a portian of Swlnney Park located on the south side of Jefferson Boulevard, thenee contlnuing 
southward along the eastern boundary of said parcel, to the point of lntersectlon between said parcel and the CSX 
Rallroad rlght-of-way, thenee contlnulng westward alongthe northern extent of the CSX Railroad rlght-of-way to 
a point directly north of the northeast corner of the parcel commonly referred to as 2000 Taylor Street (legally 
deseribad as LOT 6 GENERAL ELECTRIC CO, REPLAT ADD EX SE COR FOR ST), thenee contlnuing southward 
across the CSX Rallroad rlght-of~way to the northeast corner of2000 Taylor Street, thenee contlnulngwestward, 
generally, along the northern lot !ine of said parcel to the point of lntersectlon between the northern lot !Ine of 
said parcel and the NS Rallroad rlght~of~way, thenee contlnulng southward, generally, along the eastern extent of 
the NS Ralfread rlghtHof-way, across Taylor Street, to the point of orlgln. 

Part 11: Boundary Description ofAIIocation Area: 

North Section: Commenclng at the northeast corner of the lntersection of Broadway and Lavloa Street, 
continulng southward to the southeast corner of said lntersectlon, thenee contlnulng southwes4 generally, along 
the Broadway rlght-of-way, for approxlmately I ,473 feet, to the point dlrectly east of the southern boundary of the 
parcel commonly referred to as 1800 Broadway (legally deseribad as Lot 45 & Lot 45 Ex Frl W 27.5' Edsalls 
Addltlon), then westward across Broadway and along the southern boundary of said parcel to the southwest 
eorner of said pareel, thenee northward, generally, along the west boundary of said parcel to the northwest corner 
of said parcel, thenee westward along the southern extent of the Swlnney Avenue rlghtwof~way to the southwest 
corner of the lnterseetlon of College Street and Swlnney Avenue, thenee northward along the western extent of 
the College Street right-of-way to the point of lntersectlon of the College Street rlght-of-way and the CSX 
Rallroad right-of-way, thenee eastward along the southern boundary of the CSX Railroad rlght-of-way for 
approximately 775 feet, to the point dlrectly south of the western extent of the Union Street rightwof~way at the 
point where said rlght-of-way Intersoets the CSX Rallroad rlght-of-way, thenee northward across the CSX 
Rallroad rlght-of-way andalong the western extent of the Union Street rlght-of-way to the point dlrectly west of 
the southern boundary of the property commonly referred to as 1305 Union Street (legally deseribad as N 22FT 
OF W 85 LOT 2 AYRES ADD), thenee eastward across the Union Street rlght-of-way and along the southern 
boundary of said parcel to the southeast boundary of said parcel, thenee southward approxlmately 9 feet to the 
southwest boundary of the property commonly referred to as 1302 Jackson Street (legally deseribad as AYRES 
ADD E 1/2 LOT I), thenee eastward along the southern boundary of said parcel to the sautheastern boundary of 
said parcel. thenee northward, generally, alo ng the western extent of the Jackson Street rlght-ofwway to the 
northwest corner of the lntersectlon of Jackson Street and Lavlna Street, thenee eastward aeross jackson Street 
andalong the northern extent of the Lavina Street right-of~way to the point of orlgin. 



South Section: Commencingat the southwest corner of the property commonly referred to as 720 Taylor 
Street (legally deserlbed as LOT 12 TH.RU 15 & 28 THRU 39 & VAC ALLEYS STURGIS 2ND ADDN & SPC 156 
FT N OF SPEREISEA ADDN & S OF), thenee southwest, generally, along the southern extent of the Norfolk 
Southern (NS) Rallroad rlght·of-way, to a point direetly east of the southern extent of the property eommonly 
referred to as 2021 Broadway Avenue (legally deseribed as I 03, 166 SQ FT PT of Falrfleld's Out Lots 6-7-8 N of 
Wabash Rallroad E of Broadway S of Taylor Exc NW), thenee westward across the NS Rallroad rlght-of-way to 
the southernmost point of 2021 Broadway. contlnulng westward to the northwest corner of the lntersectlon of 
Broadway and Michlgan Avenue, thenee westward along the northern extent of the Mlchlgan Avenue rlght-of-way 
to the southwest eorner of the property eommonly referred to as 2042 Broadway (legally deserlbed as Old 
Orehard Additlon Lots 18 through 20 & S 26 2/3' Lot 17), thenee northward along the western boundary of said 
parcel to the northwest corner of said aprcel, thenee westward across the public alley runnlng parallel to 
Broadway, continulng westward along the northern extent of the public alley runnlng parallel to Mlchigan Avenue, 
to the northeast corner of the intersectlon of said alley and Brookside Street, thenee contlnulng northward afong 
the eastern extent of the Brookside Street rlght-of~way to the northeast corner of the intersection of Brookside 
Street and Taylor Street, thenee contlnulng eastward along the northern extent of the Taylor Street rlghtRofRway 
to the northeast corner of the intersectlon of Taylor Street and a public all ey, at a point cotermlnous with the 
southwest corner of the pareel eommonly referred to as 1930 Broadway (legally deseribad as Lots 12 through 14 
Stophlets Additlon ex RIW), thenee contlnuing northward along the lot Une of said parcel for approxlmately 97 
feet, thenee contlnulng generally northeastward along the eastern extent of a public alley, contlnulng across 
Stophlet Street In the same direction, and contlnulng along the eastern extent of said public alley to the 
northernmost point of the parcel commonly referred to as 1850 Broadway (legally descrlbed as LOT 7 
STOPHLETS ADD), thenee southeastward, generally, along the northeastern boundary of said parcel, eontinulng In 
the same direction across the Broadway rightRof-way to boundary of the property commonly referred to as 1853 
Broadway (legally deseribad as LOTS 6 TO 9 & LOT I 0 EX N 6.5FT & LOTS 20 TO 26 INCL NUTTMAN PLACE 
ADO), thenee southwestward, generally, along the eastern extent of the Broadway right-ofRway. to the 
northernmost point of the property commonly referred to as 1923 Broadway (legally deserlbed as Lots I thru 5 
Nuttman Place Additlon Ex RIW & Ptlot I j H Felcheters 4th Additlon & Vac Allley), thenee southeastward, 
general/y, along the northeast boundary of said parcel to the easternmost point of said parcel, then southward, 
generally, along the eastern boundary of said parcel to the southeast corner of said parcel, thenee eastward along 
the Taylor Street rlght-of-way to the polnt·of orlgin. 



Exhibit 2D: 

Real estate within the tax allocation area 



Par~l Numb,~r.·:·:: " 'i,.;·. ~~dres~;:j~·; ."·:·,; ···; ;~. ·.~ owne.r:.-s~.-,··.:·';_;::;_'.:-::.:..:~~-~ ~ U~"e Co~e. "·'· L~.dAV~: lmp-.:8Y·' 'f.ota.IAV,. Are,a.(sft) · Note,_\''· . ... ~ ' ·.',''·"·>~>,; !\" :·.::'.· ' :;•. 

<Null> <Null> B!ggs lndltna Ptopertlu LlC <Null> <Null> <Null> <Null> 1,6H Unaddressed puc.el north of 

1314 j.l.ckson St 

<Null> IU.IImad Rlght-of-Way CSXRallroad <Null> <Null> <Null> <Nli!> 3,613,425 Ool)' pordon lncluded, u 

lndlcated on map (portlon In 
A!locatlon Artta = 45,15l$ft 

02-12-16·50].002.000.074 IUJ!road Rlght-of-Way NorlolkSouthem Rallway ,., - - 3,235,1 H Only portian lncluded, u 

Cortlpl!l)' lndlcated on map (pordoRin 

Alloo.don Ar~"" 84,5l9sft 

Ol-12-11·153-028.000·074 1006 STOPHLETST TREVINC BENJTO "' 4.400 6,600 11.200 l,OOO 

02·12·11-15-1-001.000.074 lOll STOPHLETST R.usty Studs LLC "' •1.400 34.000 39,400 ],()00 

02-IH 1·151-005.000.074 IOlO SWINNEY AVE rN-1 Wm campus Landlord 320 IS.-'100 99,000 IIMOO 61,67l 
LLC 

Ol-12·10·260.005.000·07<1 IJ02SWINNEY AV rN-1 West Campus Landlord "' ~900 -'1,800 7,600 11,3-t3 

LLC 

02·12-10-lll0..004.000·074 1112 SWJNNEY AVE Houslng & Nelghborhood "' "" "" 3,77-'1 

Developmant Servlcaslflc 

02-12-1 0·260-003.000-074 1120 SWINNEY AVE WADE RICHARD M "' MOO 43,900 .50,700 7,536 

02· Il-I 0..-'il~·OO 1.000-074 1121 TAYLOR ST Hld Anthony lov~stments '" 17,-'100 13·-1.300 151,700 6.677 
LLC 

Ol-12-1 ().280.002.000-07-'1 1124 SWINNEY AV 'CWWest Campus la!ldlord "' 1,300 <!OO 3,400 S, OH 

LLC 

02·12·11-119·001,000-0H 1301 JACKSON ST MurrayWI!Irun P & RoJan1 S 510 2,800 23,200 26,000 4,267 

02-12-11-1 19·002.000-074 IJOS JACKSON ST Murray Wllll1m & 0Jbormt 510 5,100 5,200 10,300 4,267 

Gordon 

02·12-11-119·001000-074 1307 JACKSON ST Alres LLC 510 4.-'100 35,500 39,'100 3,677 

02-12-J I-IIO·OOJ.OOO.Q74 1307 UNION ST B!ggs lndlant Propertlet LLC 510 "" 20,000 22,900 1,680 

02-12-11-IIB·Oo--1.000·07<1 1309 UNION sr GrelderScott 520 4,-100 3,100 7,500 2.754 

02-12-11-1 19-004.000-07<1 1311 JACKSON ST LO PRESTI DEIIOAAH l 510 •MOO 28,200 32.600 3,679 

02-12-1 1-Jill-005,000.07-'1 I lii UNION ST Gre!derSe.ott 0 & Hall/e S SIO 4,300 26,200 30,500 2,891 



02-12-11-118.010.000.074 1314JACKSONST Blggs Jndlanõl Propertle5 LLC 510 3,700 32.'100 36,100 2,<o0 

02-12·1 1-119-005.000-074 131 S JACKSON ST Jonn Kay L SIO 4,900 31,300 36,200 4,047 

02·12·11-1111-006.000-074 JJISUNIONST Thbdethmlte Pfopertle.s SIO 4,100 19,100 23,200 2,743 

LLC 

02-12-11-119-005.001-074 1317 JACKSON ST Val!ely J Stephen 520 4,900 -41,200 47.100 4.047 

02-12-11-118-007.000.074 1317 UNION ST Blggs Jndlarn Properdef LLC 510 5,400 25,&00 31.000 -4.365 

02-12·1 1-119-006.000..07-4 1319 JACKSON ST Wahll &!terprbe.s LLC SIO 4,900 2,700 , ... -4.046 

02-12-11-118.011.000-07-4 1326 JACKSON ST Broadmy Redeve!opment .,, 20.900 1.000 21,900 .fl.-i&l 
f'ilftnen LLC 

02-12-11-119-0JJ.000-074 1401 BROADWAY Fort Wayna City 0( '" 4,100 4.200 2,118 

Property Man~ement 

Ol-12-ll-119-0I.of.000-07-4 1406 BROADWAY Bro:~.dvay Red evetopmant SIO '1,100 J, SOO 7,700 2,691 

P.trmenUC 

02-12-11-119-015.000-07-'f HllBROADWAY Andenon Mike SIO 4,300 J,SOO 7,800 1,812 

02-12-11-119-016.000-07-f 1414 8ROADWAY Anderson Mlch;tl B '" 7,500 71,000 76,500 3,749 

02-12·11-119-017.t)00-07.of HIB BROADWAY MARTI NO FRANK L JJI 4SS 3,800 17,100 20,900 1,875 

02-12-11~119-019.000-07-t H20 BROAOWAY Broadway Grill Ine "' 21.700 '17,900 70,d00 11,320 

02-12·11-119-018.000-07-t I-420BROADWAY Broadvay Gr !!I Inc <oo 200 - 200 67 
02-12-11-119-023.000-07-4 1430 81\0ADWAY Blggs Jnd!Jn1 Propl!ftlet LLC soo 1,600 - 1,600 3,218 

02·12-11-119-02-t.OOO·Ol-f 1·434 81\0ADWAY Broadmy Rcdevelopm~nt "' 34,000 3,000 37,000 -45,323 

Parmers llC 

02-12-ID-280-00 1.000-0H 1729 COllEGE ST Blggs Ind/ana Propurtlas LLC SIO 4.000 11,300 '15,](}() 2.487 

Ol·ll-11-153-010.000·07'1 IBO{)BROADWAY Swlnnay Avenue Partners 600 15,000 75,200 90,200 9,78] 

LLC 

02-12-11-153-017.000-07-4 1850 81\0ADWAY LJncolnlnveltments LLC SlO 6,000 8,500 IS,JGO 7,500 

02-12-11-153-029.000·871 18H 8ROADWAY TREVINO BENITO &: "' 6.800 -!0,000 -1&,800 4,500 

ARMANDINA 

02-12-11-15~.003.000-07-t 190281\0ADWAY HANCOCK DAVID l ... 22,500 - 22,500 7,500 

02-12-11·15-i-002.000.07-1- 1'102 81\0ADWAY HANCOCK DAVID L '" 13,500 95,500 109,000 4,500 

02-12-11-15-t-004.000-07'1 1914 BROADWAY 1\0CKEY DONNA ... 11,300 11,300 3,7-49 



02·12-II-15HOS.000-074 1916 BROADWAY ROCK EY DONNA 430 11,300 62,100 73,400 3,749 

02-12-11-155-011.000-074 /923 BROADWAY Threa Brothers LLC 450 120,900 >107,100 528.000 lO,Hf 

02-12-1 G-287-030.000.074 1930 BROADWAY Covlngt011 Propertl~s LLC 420 n.soo 286,500 J6'i,OO!t 19,3M 

02-11-11-151-001.000-074 2000 IJROADWAY FN West Campus Landlord 320 /56,800 1,727,400 /,tll!f,'200 627,12-4 
LLC 

02-12-IO-f34-009,000-074 2001 BR.OADWAY M:~.d Anthony lnvestme.nts 420 >{6,000 142,500 189,500 15.31'1 
llC 

02·12-1(}.434-01 0.000-07-l 20128ROADWAY MU/er Sro;r;dmy LLC 420 s,~ oo 50,800 56,201t 2.701 

02-12-10-434-011.000-074 2014 BROADWAY Mfller Broadmy LlC 420 9,000 114,l00 123,300 4,-18-f 

01-12-IO-Ht.ol2.000-074 2016BROADWAY CTH l:nterprbes Corp 420 ~lOO -19,100 57,200 4,065 

02-ll-1 0-04-0 I J.000-074 2020 BROADWAY METRO REAL ESTA TE INC 420 21.500 69,100 111,700 15.001 

02-12-11-301.002.000-074 2021 BP.OADWAY Rongos Bro:tdway Center Inc 425 357,700 497,000 854,700 143,072 

02·11-11-30 1-001.000.074 2021 BROADWAY RONGOS BROADWAY "' 8.500 1,700 10,200 3.'100 
CENTERINC 

02-I2-IG-43'i-004.Cl00-07-f 2027 BROOKSIDE ST Mad Anthony lnvestm!nts 455 19,800 23,300 -13,100 ]9,707 

llC 

02-11·10--tlof·O I '1.000-074 2031BROADWAY HOLMES ANNA E 420 5,600 -19,000 3-1,600 J,'lJI 

01.-ll-IIHJ-f·OIS.000-07-1 21tH BP.OADWAY BUBBJOSI!PH 420 4,-100 4S,l00 49,700 2,932 

02-12-10-'ilol-016.000-074 2042llROAOWAY METRO REAL ESTA TE INC 448 27,500 204,300 131,600 18,338 

02-12-11-119-012000-07-f 71SLAVINAST Blggs lndfam. Propertles LLC 500 2,300 >lOO 2,133 

02.-12-II·II9·0II.OOO.Ot4 719lAVINAST Bro;r;dWlly 1\edevelopment 500 2.800 >SOO 3,473 
Partners LLC 

02-11-11·119-010.000.074 803 lAVINA ST Broadmy Grill Inc "' 5,800 3,000 8,800 7,750 

02·12-11-1/9-009.000-074 809 lA VINA ST Bro:~.dmy Grill Inc "' 4,000 800 4,800 5,357 

02·12-11·119-008.000-07>1 BlllAVINAST Prlndp1l Wea1th SIO 5,300 17,000 22.300 5,363 
M;r;mgement LLC 

02-12-11-119-007.000-074 OISLAVINA5T Broadmy Redevelopment 400 0,100 8,100 10,749 

r.trtnus LLC 



Exhibit2E: 

Floodplain map of Economic Development Area 



D St Marys River 

D 500-year froodplaln 

c:J 100-year floodplaln 

I I Allocatlon Area 

D Economlc Development Area (EDA) 

: ~ • • ·; Electric Works ProjectArea 
'· • • • .' (all phases- approxlmate) 



RESOLUTION AND APPROVING ORDER 
CITY OF FORT WAYNE PLAN COMMISSION 

APPROVING REDEVELOPMENT COMMISSION 
DECLARATORY RESOLUTION 2018-36 

AND ESTABLISHMENT OF THE 
BROADWAY-TAYLOR ECONOMIC DEVELOPMENT AREA 

WHEREAS, on August 13, 2018, the Fort Wayne Redevelopment Commission ("Redevelopment 
Commission") adopted Declaratory Resolution 2018-36, for the purpose of establishing the Broadway­
Taylor Economic Development Area and tax allocation area; and 

WHEREAS, pursuant to JC 36-7-14-16, the Redevelopment Commission submitted the Declaratory 
Resolution together with the redevelopment plan and related support documents to the Fort Wayne Plan 
Commission ("Pian Commission") for the Plan Commission's consideration; and 

WHEREAS, after having been duly considered, the Plan Commission determined that the Declaratory 
Resolution, redevelopment plan and related support documents conform to the plan of development for 
the City of Fort Wayne; 

NOW, THEREFORE, BE IT RESOLVED by the City of Fort Wayne Plan Commission that: 

1. Redevelopment Commission Declaratory Resolution 2018-36, together with the redevelopment plan 
and related support documents attached thereto, conform to the plan of development for the City 
of Fort Wayne, and are hereby approved. 

2. The Secretary of the Plan Commission is authorized to deliver to the Redevelopment Commission 
and to the City of Fort Wayne Common Council a copy of this fully executed Resolution, which shall 
constitute the approving order of the Plan Commission. 

APPROVED AND ADOPTED by the Plan Commission at its Business Meeting on ________ _ 

CITY OF FORT WAYNE PLAN COMMISSION 

Connie Haas Zuber, President 

Kimberly R. Bowman, Secretary 



Broadway-Taylor Economic Development Area 

List ofExhibits 

lA- Redevelopment Plan for the Broadway-Taylor Economic Development Area 

2A- Electric Works Primary Development Plau (as approved by the Plan Commission May 21, 2018) 

2B- Real estate within the tax allocation area 

2C- Boundaty description ofEconomic Development Area and tax allocation area 

2D- Floodplain map ofEconomic Development Area 



Exhibit lA: 

Redevelopment Plan for the Broadway-Taylor 

Economic Development Area 



REDEVELOPMENT PLAN 

FORTHE 

BROADWAY-TAYLOR 

ECONOMIC DEVELOPMENT AREA 

REVISION No. J 

City of Fort Wayne Redevelopment Commission 
Original Approval -August 13, 2018 

REDEVELOPMENT COMMISSION 



REDEVELOPMENT COMMISSION 

I.OVERVIEW 

General Electric ("GE"), located on the southern edge of downtown Fort Wayne, anchored the local 

economy for decades. At its height during World War 11, the factory employed mere than 20,000 workers. 
At one point it employed 40% of the local workforce. As manufacturing proeesses evolved in subsequent 
decades, however, the company gradually scaled back operations at this location until closing permanently in 

20 IS. Today, the remaining 18 buildings on the 3 1-acre campus continue to east a commanding presene e, but 
rather than act as an economic engine, the monumental and sprawling structures exert a blighting influence 

ever the neighborhood. The two Census tracts encompassing in the factory and surrounding area are 
classified as "severely distressed" by the US Office of Housing and Urban Development based on median 
household income. Investment in this area has lagged behind other nearby areas such as the West Central 
neighborhood to the north, and downtown Fort Wayne to the northeast. 

To facilitate redevelopment of the GE campus (the "Project") and catalyze revitalization in this area, the 
Redevelopment Commission intends to establish an Economic Development Area ("EDA") encompassing the 

campus and the surrounding neighborhoods. This designation was prompted by GE's disposition of the 
campus in 20 16, and the ensuing private development interest. The location, layout, and historieal character 

of the campus make it weil suited for adaptive reuse as a mixed-use district. Preliminary estimates indkate 
that rehabilitation of the existing buildings and the eventual construction of additional buildings could 
accommodate nearly ~hree million square feet of development capacity and indude uses such as office, retail, 

residential, hospitality, innovation, entertainment, amenity, and education. Due to the magnitude of the 

Project, redevelopment would likely be phased and occur ever a number of years. This Redevelopment Plan 
anticipates that the first phase of the Project would indude redevelopment of the west campus, defined as 
the area west of Broadway, and could eest in excess of $220 million (not including property acquisition). 
Public infrastructure and public uses on the west campus would be partially finaneed by local government at a 

cost that could exceed $60 million. 011-site public infrastructure improvements necessary to support 
redevelopment of the west campus are expected to eest an additional $7.27 million. 

To finance a share of these improvements, a tax allocation area ("AIIocation Area") would be created 

pursuant to Indiana law encompassing a portian of the GE campus and selected properties along the 
Broadway corridor. lncremental increases in property tax revenues resulting from the Project would be 

captured in the Allocation Area and would be used to finance public improvements within the EDA 
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11. BOUNDARY DESCRIPTION, ECONOMIC DEVELOPMENT AREA 

The Broadway-Taylor EDA encompasses an area of 363.9 acres and indudes many of the neighborhoods 
surrounding the former GE campus. The Allocation Area, encompassing 34.7 acres, li es completely with in the 
EDA, but only indudes a portion of the former GE campus and other selected properties along the 

Broadway Corridor. Maps I and 2 (below) show the boundaries of the EDA and Allocation Area. A more 
detailed boundary description is contained in attached Exhibit 2C. 

Map I: Aerial view of EDA & Allocation Area 
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Map 2: Detailed Map of Allocation Area 
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111. REAL PROPERTY WITH IN THE ALLOCATION AREA 

Parcels of real estate within the boundaries of the Allocation Area are identified in Exhibit 2B. 

IV. REDEVELOPMENT PROJECT SUMMARY 

The Broadway-Taylor EDA is centered on the rehabilitation of the former GE campus as a mixed-use 
'lnnovation District'. According to the Brookings lnstitution, an Innovatian District is a "geographic area 

where leading-edge anchor institutions and companies duster and connect with start-ups, business 

incubators, and accelerators. They are physically compact, transit-accessible, technically-wired and offer 

mixed-use housing, office, and retail." 

Redevelopment and adaptive reuse of the campus call for the phased rehabilitation of existing buildings and 
the eventual construction of additional buildings for a total development capacity of nearly three million 
square feet, including space devoted to office, retail, residential, hospitality, entertainment, and education. A 

Primary Development Plan approved by the Plan Commission on May 21, 20 18, attached as Exhibit 2A, could 
serve as a template for the Project. This Redevelopment Plan anticipates that Phase I of the Project indudes 
redevelopment of the west campus, defined as the area west of Broadway, at a east that could exceed $220 
million. Funding for a project of this magnitude would likely come from myriad sources, including federal, 

state, local, public, and private entities. The local public portian would be used to support on-site projects 
such as the demolition of non-histeric buildings, environmental remediation, creation of indeer and outdoor 

public spaces, and infrastructure upgrades, at a east that could exceed $60 million. High-priority off-site 
infrastructure improvements necessary to support Phase I are estimated to east an additional $7,265,000. 
These indude water and sewer upgrades, street and sidewalk reconstruction (including streetscapes along 

Broadway and intersection improvements at Broadway and Lavina St), repairs to the underpasses below the 

CSX Railroad, and bicycle infrastructure. 

The timing and scope of future phases will be determined by a number of variables including local and 
national economic and demographic trends and the availability of fundi ng. The second phase will likely involve 
the rehabilitation of the campus and buildings on the east side of Broadway as weil new development north 
of the CSX Railroad. Future phases could involve further infill development in and around the campus. 

V. RELOCATION OF RESIDENTS AND SUSINESSES 

The General Electric campus has been vacant since 20 15. No relocation of residents or businesses is required 

for implementation of this Plan. 
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VI. ENVIRONMENT AL CONCERNS 

The EDA contains at !east two Brownfield sites: (I) the former General Electric campus, and (2) the former 
BAE site, located on the west side of the St. Marys River (Essex, located on the east side of the river, is an 
active industrial area and is therefore not considered a Brownfield). No plans are currently in place for the 

rehabilitation of the BAE site. However, it is likely that redevelopment efforts would require so me degree of 
environmental remediation. 

lndustrial uses at the General Electric site endured for mere than a century and predated many modern 

environmental regulations. As such, rehabilitation will require significant environmental cleanup. Although the 

extent of remedial efforts is somewhat dependent on anticipated uses, it is anticipated that remediation of 

the west campus could cost in excess of $7 million, including more than $200,000 for environmental studies. 
These costs will be taken into account for any local public financing package made available to developers of 
the west campus. 

VII. COMPREHENSIVE PLAN, LAND USE, AND ZONING 

Comprehensive Plan: 

The establishment of the EDA and Allocation Area is consistent with the City of Fort Wayne Zoning 

Ordinance and Comprehensive Plan. Although many goals, objectives, and policies throughout the plan 

support this effort, the following objectives from the Comprehensive Plan are particularly relevant: 

Chapter I: Land Use 

• LU 8: Use land resources efficiently by encouraging compact development alternatives in infill areas 
where utilities and other infrastructure currently exist. 

• LU I 0: Eneourage sustainable growth by promoting quality, compatible infill development, 
revitalization, and redevelopment in the Fort Wayne urban area. 

Chapter 2: Economic Development 

• The Comprehensive Plan specifically addresses this geographic area, stating: "This industrlal corridor 
wos generol/y onchored by GE on the west ... (It) wi/1 continue to present significont rehobilitation chai/enges 
to the community in the yeors oheod, porticulorly to the immediotely odjocent residentiol oreos ... Loco/ and 
state government wi/1 be ealfed upon cantinuolly to find vehicles for regulototy ffexibility, finonciol/y feosible 
environmentaf cleanup. continued infrastructure reinvestment, and tax incentives to dea/ with this cha/Jenge." 

In addition, the following economic development objectives closely align with the Project: 

• ED2: lnvest in strategic infrastructure and public services to support and guide future high-quality 
economic development. 

• ED4: Eneourage existing business retentian and expansion, as weil as the reuse and revitalization of 

existing industrial properties and areas. 
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Other plans providing policy guidance indude the City's pedestrian plan (Walk FW, 20 11), bicyde plan (Bike 

FW, 20 I 0), mass trans it plan (Bus FW, 20 13), and gateway plan (Front Door FW, 20 12), as weil as the 
Broadway Corridor Plan (20 17). General ly, these plans eneourage development that improves visual 
appearance, improves streetscape continuity, activates vacant !and, enhances gateways, enhances connectivity 

and accessibility, and advocates for "Complete Streets". 

Land Use and Zoning: 

The EDA encompasses a wide variety of land uses and zoning designations. Many of the current land uses are 

consistent with both their current zoning designation as weil as their anticipated future use. However, many 

are not. It is anticipated that rezoning requests will occur in the future. 

The GE campus was rezoned on June 12, 2018, by REZ-20 18-0020, from 13-lntensive Industrlal (with small 
portions designated as R3-Multiple Family Residential and 11-Limited lndustrial) to primarily C2-Limited Retail 

(with a small portion remaining 1-3 lntensive lndustrial). The C2 Zoning District allows a wide range of retail, 
commercial, residential, and institutional uses that make up an urban mixed-use district. 

Properties along the Broadway eerrider south of the campus retained their industrial zoning classification. 

These properties currently contain primarily nonconforming commercial and residential uses. Therefore, 

future redevelopment along the Broadway corridor will likely require rezoning. Based upon the prevailing 
character of the area and polides oriented towards commercial corridor revitalization, it is likely that a 

change from an industrial zoning district to a commercial zoning district could be supported by the 

Comprehensive Plan. 

WILUAMS 

Legend 
-CREIGHTON ~ A!location Area 

Map 3 - Zoning in the EDA 
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VIII. EXISTING PUBLIC INFRASTRUCTURE 

The former GE campus and the EDA are located in a fully developed portian of the city so public 
infrastructure and utilities are generally available. Although the existing infrastructure was built to support an 
intensively used industrial site, the age/condition of those systems as weil as the non-industrial character of 

desired uses necessitates many upgrades. 

Although exceptions exist, mu ch of the EDA has experienced d is investment ever the years. Revitalization of 

the GE campus could bring activity and vibrancy to the area, but could also exacerbate infrastructure 

shortcomings. Therefore, it will be important to continuously monitor public infrastructure systems and 

address the potential off-site impacts of forthcoming development early in the planning process. 

IX. FLOODPLAIN AND WETLANDS 

The southern and western partions of the EDA are in the floodplain, including a portian of the Allocation 
Area located at the west side of the intersection of Taylor and Broadway. A floodplain map is available in 
Exhibit 2D, attached. At its elosest point, the GE campus is approximately 900 leet from the 500-year 
floodplain and approximately 1,250 leet from the 100-year floodplain. Proposed public improvements in 
flood-prone areas should not exacerbate the risk of flooding and must comply with local, state, and federal 
floodplain regulations. 

X. POTENTIAL REDEVELOPMENT PROJECTS 

Public lmprovements within and serving the Broadway-Taylor EDA generally fall into three categories: 

(I) Phase I public improvements on the west campus: These projects will facilitate the 

transformation of the west campus into a mixed-use district. The east of these public improvements 

will be spread between multiple public and private funding sources. The Jocal government share 
could be in excess of $60 million. The Primary Development Plan, attached as Exhibit 2A, gives an 
indication of where these improvements could be located. 

(2) Off-site public improvements necessary for the completion of Phase 1: The estimated cost of 
these high-priority improvements is approximately $7,265,000. 

(3) Other on-site and off-site public improvements: Du e to the variabi e time frame and scope of 

future phases of the Project, and because impacts of the Project on existing infrastructure systems 

cannot be always be anticipated, cost and timing are not included in this category. It is intended that 
the Redevelopment Commission regard this category as aguide to the types of projects that could 

be undertaken in the EDA rather than an explicit list. 

To fully implement this Redevelopment Plan, many projects could require the use of one or more of the 
redevelopment activities described in JC 36-7-14. This includes, but is not limited to, strategic property 

acquisition, demolition, remediation, and site assembly. In addition, many projects will require professional 

design engineering and consulting services. 
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Generally, right-of-way improvements should be designed using Complete Streets principles to the greatest 
extent possible. The Project is located in a portian of the city that developed prior to the widespread 
adoption of automobiles, so walkability, multimadal accessibility, and connectivity are vita/ to its success, as 

are traffic management and wayfinding. Many of the arterials serving the Project also serve as gateways into 

downtown, and as such, they should incorporate high-quality designs and materials. Quality of Place 
improvements, including public art and aesthetic enhancements, should be strategically integrated into public 

improvements whenever possible. Per City Ordinance, brick streets and alleys must be reconstructed using 

!ike materials. 

The public cost of improvements is contained in the table. All dollar figures are shown using 20 18 dollars. 

Table I: Estimate of Potential Redevelopment Project Costs: 

I. local Share of Phase I Public $65,000,000 
lmprovements on the West Campus 

2. Off-Site Public lmprovements 
Necessary for the Completion of $7,265,000 
Phase I (total) 

Connectivity (subtotal) $417,000 

Union St Pedestrian Tunnel $225,000 

College/Washington bike lane to Rivergreenway $192,000 

Utilities (subtotal) $2,378,000 

Sewer* $1,204,000 

Water $1,174,000 

Roads/sidewalks (subtotal) $3,970,000 

Broadway (including streetscape) $1,357,000 

Broadway/Lavina intersection improvements $600,000 

College St Oones to Swinney) $358,600 

Jones St (Garden to Rockhil!) $633,600 

Swinney Ave (Nelson to Broadway) $497,000 

Wall St (Thompson to College) $524,000 

Railroad Overpasses (subtotal) $500,000 

CSX Railroad at Broadway $250,000 

CSX Railroad at College St $250,000 

3. Other OnwSite and OffwSite Public N/A 
lmprovements 

*Option I displayed. Option 2 estimated at $1 ,557,000 

Descriptions of Potential Redevelopment Projects: 

Category I: Phase I public improvements on the west campus: 
a. Rehabilitation of structures for use as community/public space and other public purposes; 
b. Creation of public spaces and plazas throughout the site; 
e. Pedestrian/bike circulation throughout the site; 
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d. Parking improvements; 

e. Demolition of non-histeric structures; 

f. Jnfrastructure for indoor/outdoor amenities 

g. lnstallation/Replacement of non-public storm sewers, potable water, sanitary sewer, and 
other infrastructure systems; 

h. Environmental remediation; 

No property acquisition required. 
Estimated Cost: $65,000,000 

Category 2: Off-site public improvements necessary for the completion of Phase 1: 

a. Connectivity: 
i. Rehabilitation of Union St pedestrian tunnel underneath the CSX Railroad and 

improvements to Union St I Leyl<auf St intersection. Cost: $225,000 
ii. Bil<e lane ( or equivalent) on Broadway between Lavina and Taylor St. Cost 

integrated into estimate for Broadway reconstruction (see item d2 in this section); 

iii. Bike lane (or equivalent) connecting the campus to the Rivergreenway through the 
West Central neighborhood. Preliminary route design contemplates bike 

infrastructure along College St to Washington Blvd, then along Washington Blvd to 
the St Marys Trail. Cost: $192,000 (I, lOO'@ $175psf) 

Property Acquisition: Not anticipated. 

Estimated Cost: $417,000 

b. Storm Sewer: 
i, Phase I storm sewer improvements will separate stormwater and sanitary sewers in 

an area where sewer !ines are currently combined. New storm sewer /ines will be 

constructed under partions of Broadway adjacent to the west campus (approx. 425 
lineal leet), on Swinney Ave from Broadway to College St (approx. 760 lineal leet), 
and north along College St, from Swinney Ave to either: 

I. Alternative I: Wall St, then westward to Nelson St (approx. 800 lineal It), 
or 

2. Alternative 2: Underneath the railroad to Jones St, then westward to 

Nelson St. (approx. I ,200 lineal ft). 
ii. In a future phase, a new storm sewer line will extend from Nelson St to the St. 

Marys River (approx. I ,500 lineal feet). Private storm sewer lines will serve the 
campus and will connect to the new public line running underneath College St. 

Neither the segment to be built in a future phase nor the private segment is 
included in the east estimate. 

No property acquisition required. 
Estimated Cost: 

Alternative 1: $1,204,000; 
Alternative 2: $1,557,000 
(Note: costs for replacing disturbed bricklasphalt streets included in the 
section deserihing necessary street repairs) 
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e. Water: 
i. Beginning at Van Buren St and Jefferson Blvd, a large main will be constructed along 

Van Buren St, to Lavina St, along Lavina St to Broadway, and along Broadway to 

Swinney Ave, (approx. 2,300 lineal feet); 
ii. Smaller mains will be installed along: 

I. Swinney Ave, from Broadway to College St, 

2. College St, from Swinney Ave to J on es St, 
3. Wall St, from Thompson St to College St, 
4. Jones St, from Nelson St to Rockhill St. 

No property ocquisition required. 
Estimated Cost: $1,174,000 

d. Streets and Sidewallcs: 
i. Broadway and Lavina St lntersection lmprovements: $600,000 

I. Excess vehicular right-of-way on northbound lane of Broadway would be 

converted to curb and sidewalk Project also contemplates streetscape 
enhancements. 

ii. Broadway (Lavina St to Parkview Ave): $1,357,000 

I. Asphalt street: I ,468' I $261,000 
2. Curblgutter: 2,970' I $178,200 
3. Sidewalk: 2,970' I $168,300 

4. Landscaping (includes trees, benches, planting urns, and lighting): $750,000 
5. Note: As the primary street in the EDA, and the link between the district 

and downtown, an enhanced streetscape plan is warranted. Reconstruction 
of Broadway should incorporate Complete Streets principles (multi-modal 
transportation, limited curb cuts, aesthetic enhancements, pedestrian-scale 

lighting, etc.). In addition, the following specific improvements have been 
identified: 

a. Create buffer between the sidewalk and curb where possible, 
especially adjacent to McCullough Park; 

b. Create better-designed on-street parking (bump-outs, etc.); 
e. lntersection enhancement/mid-block crossing (ex. pavers) between 

the east and west sections of the campus. 
iii. College St Uones St to Swinney Ave): $358,600 

I. Brick street: 770' I $227,900 

2. Curblgutter: 3,600' I $84,000 
3. Sidewalk: 3,526' I $46,700 

4. Note: New water, storm sewer, and gas !ines underneath College are high­
priority projects. 

iv. /ones St (Garden St to Rockhill St): $633,600 
I. Bricldasphalt street: I ,230' I $429,200 

2. Curblgutter: 2, 190' I $131 ,400 
3. Sidewalk: 2, 190' I $73,000 

4. Note: New water and gas !ines underneath Jo n es are high-priority projects. 
Storm sewer !ine is Alternative 2 for a high-priority project. 
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v. Swinney Ave (Nelson St to Broadway): $496,500 
I. Brick street: 770' I $359,000 
2. Curblgutter: I ,470' I $88,200 

3. Sidewalk: I ,470' I $49,000 

4. Note: (I) New water, storm sewer, and gas I ines underneath Swinney are 
high-priority projects. (2) Reconstruction of Swinney should not preclude 
or unduly complicate the conversion of Swinney into a pedestrian street 
between Broadway and College St. 

vi. Wall St (Thompson St to College St): $524,000 
I. Brick street: 825' I $385,000 
2. Curblgutter: I ,490' I $89,400 
3. Sidewallc 1,490' I $49,700 

4. Note: New water fine under Wall is a high-priority project. 
No property acquisition required. 
T ota/ Estimated Cost for Streets and Sidewalks: $3,970,000 

(e) Rai/rood Overpasses: Phase llmprovements to the CSX Railroad overpasses at College St 
and Broadway focus on safety, restoration, and accessibility. lmprovements are estimated to 
cost $250,000 per everpass and indude the following: 

i. Conduct spot repair of any failing concrete on the retaining walls for the bridge 
itself and adjacent walks 

ii. Blast, prime, and repaint the "ceiling area", comprised primarily of steel 
iii. Run electrical service and install LED lighting to current City standards 

iv. Install new handrails to meet current ADA standards 
v. Paint and seal concrete associated with the bridge, including the retaining walls 

adjacent to the street and sidewalk that extend past the overpasses 

No property acquisition required 
Toto/ Estimated Cost for Rai/rood Overpasses: $500,000 

Category 3: Other On-Site and Off-Site Public lmprovements 
a. New street extending parallel to the north side of the CSX Railroad from Jefferson Blvd to 

Union St, including deceleration lane along Jefferson Blvd and pedestrian connections to 
Swinney Park; 

b. Bike lane along Taylor St. from the Rivergreenway connection at Electric Ave to Fairfield 
Ave; 

e. Right-of-way improvements as needed to accommodate increased activity, including 

enhanced right-of-way improvements along Broadway to emphasize its importance as a 
gateway. In order to accommodate more intensive uses on the north side of the CSX 

railway, improvements are necessary on Lavina St, and south of Lavina St on sections of 

Jackson St, Union St, Rockhill St, and Leykauf St; 

d. Roundabout at Taylor and Broadway. Land acquisition would likely be required; 

e. Utility improvements necessary for future phases of campus redevelopment; 

f. Urban Trail providing enhanced non-motorized transportation aecess from downtown; 
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g. Jndoor and outdoor public spaces incorporated into future phases of campus redevelopment 

such as community facilities, event spaces, or plazas; 

h. Above-grade and/or below-grade parking structures (or surface parking as a placeheider for 

future development), as weil as right-of-way improvements necessary to aecess parking 
areas; 

i. lnterior circulation pathways on the east campus for both motorized and non-motorized 

transportation; 

j. Screening. buffering. and mitigation, potentially including visual screening and naise mitigatian 
between the campus I area residences and the CSX Railroad, and vegetative screening of 
above-ground infrastructure such as power !ines, parking areas, and other utility equipment; 

1<. Conversion of Swinney Ave to a pedestrian street between College St and Broadway and 
corresponding infrastructure improvements (for example, a new vehicular street may be 

necessary to provide aecess between parking areas and Broadway); 

I. McCullough Park and Moody Park improvements, guided by the Parks and Recreation 
Master Plan and an assessment of community needs; 

m. Railroad Overpasses: 

i. High-priority improvements for safety, aesthetics, and accessibility are included in 
Category 2. Other short-term improvements indude enhancements to the CSX 
overpasses at Broadway and College St 

ii. Lowering Fairfield Ave under the south overpass (Norfolk Southern railroad) to 
accommodate d elivery trucks 

iii. Maintenance and structural resteratian of all 5 Railroad Overpasses will eventually 

be necessary. In the long term, depending on many factors, public projects could 
indude improvements necessary to support passenger rail, or possibly even 

converting the rails to trails 

n. Environmental Remediation may be required to redevelop other contaminated sites on the 

campus and throughout the EDA; 

o. Environmental Sustainability and Conservation projects including, but not limited to, 
stormwater management systems, green roofs, sustainable energy systems, riverbank 

stabilization, and other projects designed to minimize the ecological footprint of 

redevelopment efforts; 

p. Strategic Redevelopment Opportunities such as transit-oriented development supporting 
passenger raili Citilink, and the redevelopment of the "Rudy's Block"; 

q. Other Redevelopment Opportunities: Revitalization of the GE campus will likely lead to 

redevelopment opportunities throughout the EDA Many of these opportunities could 
increase the intensity of existing land uses, which could require upgrades to existing public 

infrastructure. 
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XI. PROPERTY TO BE ACQUIRED 

The former GE campus is privately owned. No property acquisition by the Commission is necessary for the 

development of the campus itself. At this time no property acquisition is need ed to implement Phase I off-site 
improvements. 

Several of the projects outlined in Section X, Category 3 of th'rs report could potentially require property 
acquisition. For example, depending on design, property acquisition may be required to increase right-of-way 
width to allow sidewalks, bike lanes, travel lanes, and other right-of-way improvements. Lavina St has been 

identified as a road that may need to be widened to accommodate traffic generated by the Project and by 
increased development north of the CSX Railroad. Expanding Lavina St would likely require right-of-way 
acquisition. 

The catalytic impact of redevelopment of the GE campus could create opportunities for additional public­
private partnerships within the EDA, which could require property acquisition. As such, strategic 

opportunities which may indude property acquisition should be considered, provided those opportunities are 
consistent with this Redevelopment Plan. 

XII. FUNDI NG PRIORITIES 

The Commission will, at its sale discretion, determ·rne funding priorities based on Allocat'ron Area revenue, 
other resources, and specific project requirements, among other considerations. 
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DIGEST SHEET 

TITLE OF RESOLUTION. A Resolution confirming the approving order of the Fort Wayne Plan 
Commission and Fort Wayne Redevelopment Commission Resolution 2018-36 coneerning establishment of 
the Broadway-Taylor Redevelopment Project Area, Economic Development Area and tax allocation area. 

DEPARTMENT REQUESTING RESOLUTION. Redevelopment Commission. 

SYNOPSIS OF RESOLUTION. Approves establishment of the Broadway-Taylor Economic Development 
Area and tax allocation area ("EDA"). The Redevelopment Commission must publish notice and conduct a 
public hearing prior to ta king fina I action on the establishment of the EDA. 

EFFECT OF PASSAGE. The Broadway-Taylor EDA contains approximately 364 acres of land and 
generally encompasses the former GE campus and the surrounding neighborhoods. A tax allocation area, 
comprising 34.7 acres, would encompass the portian of the GE campus west of Broadway as weil as a 
portian of the Broadway corridor near the Taylor Street intersection. Land within the EDA is fully 
developed and contains a wide range of uses. 

Operations at the GE campus diminished over the years before ceasing completely in 2015. The 31-acre 
campus is now a vacant Brownfield. Creation of the EDA will provide significant support for the 
redevelopment of the campus as a mixed-use district and the revitalization of the area. When completed, 
the EDA will increase the City's property tax base, increase employment opportunities, and give impetus 
to additional redevelopment and economic development. 

EFFECT OF NON-PASSAGE. The public infrastructure improvements required to support 
redevelopment of the EDA will not occur within the timeframe necessary to support the goals in the 
development plan for the EDA. Redevelopment of the GE campus as a mixed-use district will be financially 
infeasible, and the property will continue to decay and exert a blighting influence on the surrounding 
neighborhood. 

MON EY INVOLVED (DIRECT COSTS, EXPENDITURES, SAVINGS). Redevelopment of the portion 
of the GE campus west of Broadway could east in excess of $240 million. Public funds may be used 
directly at the site of the project at a cost of $65 million. Off-site public infrastructure improvements 
necessary to support this phase of this project could cost in excess of $5.2 million. 

ASSIGNED TO COMMITTEE (PRESIDENT). 



City of Fort Wayne 
Community Development 

200 East Berry Street, Sulte 320 
Fort Wayne IN 46802 
260.427.1127 • 311 

REDEVELOPMENT COMMISSION www.fwcommunitvdevelooment.org 

MEMO 

To: 

Copy: 

From: 

Re: 

September 20, 2018 

City of Fort Wayne Common Council 

City of Fort Wayne Redevelopment Commission 

Nancy Townsend, Director of Redevelopment, 427-2323 

Establishment of the Broadway-Taylor Redevelopment Project Area, Economic 
Development Area and tax allocation area 

Pursuant to re 36-7-14-16 and re 36-7-14-41, please find enelesed herewith: 

1. Fort Wayne Redevelopment Commission Declaratory Resolution 2018-36, together with the 
associated redevelopment plan and related documents that were approved by the Redevelopment 
Commission on August 13, 2018, for the purpose of establishing the Broadway-Taylor 
Redevelopment Project Area, Economic Development Area and tax allocation area; and 

2. The Fort Wayne Plan Commission's Resolution dated September 17, 2018, wherein the Plan 
Commission determined that Declaratory Resolution 2018-36 and the redevelopment plan conform 
to the plan of development of the City of Fort Wayne. 

The Redevelopment Commission hereby requests that the Common Council considerand approve the 
approvals of the Fort Wayne Redevelopment Commission and Fort Wayne Plan Commission, and that the 
Common Council determine that the geographic area described in Declaratory Resolution 2018-36 is an 
economic development area. 

Following the Common Council's consideration and approval, the Redevelopment Commission will conduct 
a public hearing on establishment of the propesed urban renewal area, and will take appropriate action to 
confirm the Declaratory Resolution and redevelopment plan. 

An Equal Opportunity Employer 
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