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BILL NO. R-18-11-18 

DECLARATORY RESOLUTJON NO. R-·---

A DECLARATORY RESOLUTION designatlng an 
"Economic Revitalization Area" under I.C. 6-1.1-12.1 
for property commonly known as 4701 W. 
Washington Center Road, Fort Wayne, Indiana 46825 
(AALCO Distributing Company, Inc.) 

WHEREAS, Petitioner has duly filed its petition dated October 22, 2018 to have the 

following deseribad property designated and declared an "Economic Revitalization Area" under 

Seotions 153.13-153.24 of the Municipal Code of the City of For! Wayne, Indiana, and I.C. 6-1.1-

12.1, to wit: 

Attached herelo as "Exhibit A" as lf a part herein; 

and 
WHEREAS, said project will retain 79 fuiHime, permanent jobs and 15 part-time jobs for 

a tolal current annual payroll of $4,579,268, with the average current, annual job salary being 

$48,715 and; and 

WHEREAS, the tolal estimated project eos! is $1, 108,286; and 

WHEREAS, it appears the said petltion should be processed to fina! determination in 

accordance with the provisions of said Division 6. 

NOW, THEREFORE, BE IT RESOLVED BY THE COMMON COUNCIL OF THE CITY 

OF FORT WAYNE, INDIANA: 
SECTJON 1. That, subject to the requirements of Section 6, below, the 

property hereinabove deseribad is hereby designated and declared an "Economlc Revitalization 

Area" under I.C. 6-1.1-12.1. Said designation shall begin upon the effective dale of the 

Confirming Resolution referred to in Section 6 of this Resolution and shall termlnate on 

December 31, 2021, uniess otherwise automatically extended in live year increments per I.C. 6-

1.1-12.1-9. 

SECTION 2. . That, upon adoption of the Resolutlon: 

(a) Said Resolution shall be filed with the Allen County Assessor; 

(b) Said Resolution shall be referred to the Committee on Finance requesting a 

recommendation from said committee coneerning the advlsabili!Y of designating the 

above area an "Economic Revitalization Area"; 

(e) Common Council shall publish notice in accordance with I.C. 6-1.1-12.1-2.5 and I.C. 

5-3-1 of the adoption and substance of this resolution and setting this designation as 

an "Economic Revitalization Area" for public hearing. 

SECTION 3. That, said designation of the hereinabove deseribad property as an 

"Economic Revitalization Area" shall apply to a deduction of the assessed value of personal 
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property for new /ogistical distribution and information technology equipment improvements to be 

made between November i, 2018 and May 3i, 2019. 

SECTION 4. That, the eslimale of the number of individuals that wi/1 be employed or 

whose employment wi/1 be retained and the eslimata of the annual salaries of those individuals 

and the eslimale of the value of new manufacturing equipment, all conlained in Petitioner's 

Statement of Benefits, are reasanab/e and are benefits that can be reasonably expected to result 

from the proposed descr/bed lnstallatlon of new /ogistical dis!ribulion and information technology 

equipment. 
SECTION 5. That, the current year approximate tax rates for taxing units with in the 

City wou/d be: 

(a) lf the proposed new logistical distribution and information technology equipment is 

not installed, the approximate current year tax rates for this sile would be 

$3.4092/$i oo. 
(b) lf the proposed new logistica/ distribution and infonnation techno/ogy equipment is 

instal/ed and no deduction is granted, the approximate current year tax rale for the 

sile would be $3.4092/$i00 (the change would be negligible). 

(e) lf the proposed new logistieal distribution and information teehnology equipment is 

installed and a deduetion pereentage of eighty pereent (80%) is assumed, the 

approximate current year tax rate for the sile would be $3.4092/$1 OO (the changa 

would be negligible). 

SECTION 6. That, this Resolution shall be subject to being confirmed, modified and 

confirmed, or resclnded after public hearing and reeeipt by Common Council of the above 

described reeommendations and reso/ution, if applieable. 

SECTION 7. That, pursuant to I.C. 6-i.H2.i, it is hereby detennined that the 

deduc!ion from the assessed value of the new logistieal distribution and information teehnology 

equipment shall be for a period of live years. 

SECTION 8. The deductlon schedule from the assessed value of new logistieal 

distrlbution and information technology equipment pursuant to I.C. 6-i. H2. i-i 7 s hall look like 

this: 

Year of Deduction Pereentage 
-

1 i OO% 

2 85% 

3 71~ 

4 57% 

5 43% 

6 29% 

7 i4% 
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8 0% 

SECTION 9. That, the benefits deseribad in the Petitioner's Statemant of Benefits ca n 

be reasonably expected to result from the project and are suliicient to justify the applicable 

deduclions. 
SECTION 10. That, the taxpayer is non-delinquent on any and all property tax due to 

jurisdictions within Allan County, Indiana. 

SECTION 11. That, pursuant to I.C. 6-1.1-12.1-12 et al, any property owner that has 

received a deduclion under sec!ion 3 or 4.5 of said chapter may be required to repay the 

deduction arnount as determined by the county auditor in accordance with seotian 12 of said 

chapter if the property owner esases operations at the facility for which the deduction was 

granted and if the common council finds that the property owner abiained the deduction by 

intentionally providing talse information coneerning the property owner's plans to continue 

operation at the facility. 
SECTION 12. That, this Resolution shall be in full force and elfeet from and after its 

passage and any and all necessary ap proval by the Mayer. 

Member of Council 

APPROVED AS TO FORM AND LEGALITY 

Carol Helton, City Attorney 
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CITY OF FT WAYNE 

OCT 2 2 20}: 
. ()~>-

COMMUNITY D VL 

ECONOMIC REVITALIZATION AREA APPLICATION 
CITY OF FORT WAYNE, INDIANA 

APPLICATION IS FOR: (Citeck appropt•lale bo:x(cs)) D Real Estate lmprovements 

l/'1 Personal Property bnpi'Ovcments 

03/20!3 

D Vacant Commercial m·Indusil'ial Building 

To tal cost of !'eal esta le impl'ovcmcnts: 
To tal cost of manufactuting equipment improvcments: 
Tolal cost of research and devclopment equipmcnt improvements: 
Tolal cost oflogistical disb·ibution equipmcnt impi'Ovcments: 
Tolal cost of informatlon tcchnology equipmcnt improvemcnts: 

....W11~,9c!;l8'l;----
$27.7.;::,3~63;:__ __ _ 

TOTAL OF ABOVE IMl'ROVEMENTS: $1.108,286 

Real propcrty taxpayer's name: AALCO Dish'ibuting Company, Inc. 

Personal property taxpayer's name: AALCO Distributing Company, Inc. 

Telephone number: _2_60_-_42_2_-9_4_17 ______ _ 

Address Jisted on tax bill: 909 Grant Avenue, Fort Wayne, IN 46803 

Name of company to be designated, ifapplicable: _N_IA _____________________ _ 

Y ear company was established: _L_a_te_1_94_o_., ____ _ 

Address ofproperly to be designated: 4701 W. Washington Center Road, Fort Wayne, IN 46825 

Real estate propmty identification number: _o_z-_o_7-_2_o_-J_o_o-_o_os_.o_o_o_-0_7_3 _______________ _ 

Contact person name:_G_r_eg_D_a_h_m ___________________________ _ 

Contact person telephone number·: (260_;_)_4_22_-9_4_1_7 ____ _ Contact person E mail: _!~ahm@aaloodist.c~m-__ 

Contact person address: 909 Grnnt A v:~~c,Fort Wa~~."'-~ 46803 

List company offieer andfor principal operating personnel 

NAME TITLE ADDRESS 

Gregmy Dalun President 909 Gmnt Avenue, t'orL Wayne, lN 46803 

Debra Nie.zer ChiefOperaling Offieer 909 Giant Avcnuc,llort Wayne, JN 46803 

Michael Smith CFO I Controllcr 909 Grant Avcllllc, Port Wayne, IN 46803 

Nicole Arivett V.P. Administration 909 Grant Avenue, Fmt Wayne, JN 46803 

PH ONE NUMBER 

(260) 422-9417 

(260) 422-9417 

(260) 422-9417 

(260) 422-9417 
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03/2013 

List all persons or firms having ownership interest in the applicant business and the pereentage each holds: 

NAME PERCENTAGE 

See attached 

D Yes [ZjNo Are any elected offieials shareholders or holders of any debt obligation of the applicant or 

operating business? If yes, who? (name/title) ---------------

1 \I"' I Yes D No Is the property for which you are requesting ERA designation totally withln the corporate Jimits 

of the City ofFott Wayne? 

D Yes I y"' I No Oo you plan torequest state or loeal assistance to finance public improvements? 

D Yes 1 v" / No Js the property for which you are requesting ERA designation located in an Economic 

Development TargetArea (EDTA)? (see altach ed map for emrent areas) 

D Yes 1 v" j No Does the company' s business include a retail component? If yes, answer the following questions: 

What pereentage of flom space will be utilized for retall activities? ________ _ 

What pereentage of sales is made to the ultimate customer? ________ _ 

What pereentage of sales will be from service calls? _________ _ 

What is the pereentage of clients/customers served that are located outside of Allen County? _5_0_% ______ _ 

What is the company' s piimaty Nmth American Jndustrial Classification Code (NA!Cs)? _4_24_8_1_0 _______ ~ 

Describe the nature of the company's business, product, andfor service: 

Beer wholesaling and distribution to Allen and nine (9) other surrounding Counties. 

Dollar amount of annual sales fo1· the last three years: 

Year Annual Sales 

2017 $ 50,307,545 

2016 $51,737,726 

2015 $ 50,480,244 

2 
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AALCO Distrfbvting .Co, Jne. 
Own~rshlp Table 
As ofJune. 30, .21)18 

GregDahm 
.John bahrn 
William·Dahm 
Gurmar Oahm 
Deb !'Jle?er 
layr~ N.!~T>er 

~at!e Nl~~er 

Mo!!y iV(t('lnil 

L JpseP.h M~Giilil 
Patrick· McGihn 

% 
Own~ship 

38.93% 
~.14% 
1.:1,4% 
1.14%. 

39.()1% 
1.14% 
U4% 

ns1% 
1.14%. 
1.14% 

100.00% 



03/2013 
List the company's three largest customers, their loealions and arnount of annual gross sales: N/A 

Customer Name City/State Anuuni Gross Sales 

Belmont Port Wayne, IN $4,940,750 

Walmart Allen and surrmmding Countics $ 4,46!,646 

Krogers AUen and surrmmding Counties $4,446,276 

List the company' s tbree Jm·gest material suppliers, their loealions and arnount of annual purchases: N/A 
-

Supplier Name City/State Annual Gross Purchases 

Anhcuscr Busch St. Louis, MO $ 34,605,879 
------- ~·· 

ConstellationBrands Chicago, IL $3,658,501 

Diageo Beer Co-USA B1idgeporl, CT $626,235 

Listthe company's top three competitors: N/A 

Competitor Name City/State 

Five Star Distributing Columbia City, IN 

Descdbe the product or service to bc produced or offered at the project sile: 

Beer wholesaling and distribution to Allen and nine (9) other surrounding Connties. 

In order to be considered an Economic Revitalization Area (ERA), the area must be within the corporate Jimits of the City 
of Fo rt Wayne and must have become undesirable for, or impossible of, norma! devel opment and occupancy because of a 
lack of development, cessation of growth, deterioration of improvements or character of occupancy, age, obsolescence, 
snbstandard buildings, or othcr factot·s which have impaired values Ol' prevent a nmmal development of property or use of 
property. It also includes any area wbere a facility or gi'Oup offucilities that are tecbnologically, cconomically, m· energy 
obsolete is Jocated and where the obsolescence may lead to a decline in employment and tax revenues. 

How does the property for which you are requesting designation meet the above definition of an ERA? 

See attached. 
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AALCO Distributing Company, Inc. 
Economic Revitalization Area Application 

Personal Prope1ty Improvements 

How does the property for which you are requesting designation meel the above definition of an 
ERA? 

2041859 

The property is zoned industrial I-2 and comprises approximately 26 acres of !and. The 
entire prope1ty li es within the corporate limits of the City ofFort Wayne. The property was 
purchased by AALCO Distributing Company, Inc. in 2008. The surrounding area consists 
ofresidential to the nmth and to the west, and commercial to the east and to the south. 
AALCO Distributing Company, Inc. is developing and conshucting its new distribution 
center on the property. The primary reasan for AALCO Distributing Company, Inc. 
relocating is due to being in six different warel10uses at its existing Grant Avenue location. 
This maiees for significant operational ine:fficiencies as AALCO Distributing Company, 
Inc. continues to grow. Also, the new location puts AALCO Distributing Company, Inc. 
on tlu·ee major transportation corridors (I-69, US 30 and US 33). AALCO Distributing 
Company, Inc. will be extending ntilities throughout the entire propcrty and patticipale in 
fue construction of certain necessary public stormwater drainage facilities alld highway 
improvements, which when completed will be accepted by the City ofFmt Wayne into its 
public utility a11d street systems. In addition, AALCO Distribnting Company, Inc. will be 
moving a drainage ditch and building two retentian ponds. This areahas suffered from a 
lack of investment alld development opporttmities. However, given its plam1ed investment, 
AALCO Distributing Compa11y, Inc. believes this area can become a technology, 
industrial, and logistical core area for development. Forthe foregoing reasons, fue prope1ty 
does meet the definition of an ERA. 



03/2013 

Cotnplete this section of the application ifyou are requesting a deduction fium assessed vahre for real property improvements. 

N/A 

Describe any structure(s) that is/are currently on the prope1ty: 

Describe the condition of the structure(s) listed above: 

Describe the improvements to be made to the properiy to be designated for tax phase-in purposes: 

Projected construction start (montb/year): ~-------­

Projected construction completion (month/year): ~--------

D Yes D No Will construction result in Leadership in Energy and Environmental Design (LEED) cerlification by 

the U.S. Green Building Co une il? 

D Yes D No Will construction use techniques to minimize impact on combined sewer overflows? (i. e. rain gardens, 

bio swales, etc.) 

4 



03/2013 

Complctc this section of the application ifyou are reguesting a deduction from assessed va1ue of new manufacturing. research and 

development. logistical distribution or information technology eguipment. 

List below the cquipment for which you are seeking an economic rcvitalization area designation. 

Manufacturing equipment must be nsed in the direet production, manufacture, fabrication, assembly, extraction, mining, 
proccssing, refining, or finishing of other tangible personal property at the sile to be designated. Research and 
development equipment consists of Jaboratory equipment, researcl1 and development equipment, computers and computer 
software, telecommwlications equipment or testing equiprnent nsed in research and development activities devoted 
directly and cxclusiveJy to experimcntal or laboratory research and developrnent for new products, new nses of existing 
products, or iruproving or testing existing products at the site to be designated. Logistical distribution equipment consists 
of raeking equipment, seanning or coding equiprnent, separators, conveyors, fork Iifts or lifting equiprnent, transitional 
moving equipment, packaging equipment, sorting and picJdng equipment, software for technology used in logistical 
distribution, is used for the starage or distribution of goods, services, or inforrnation. Information technology equipment 
consists of equiprnent, including software used in tbe fields of inforrnation processing, office automation, 
telecornrnwlication facilities and networks, inforrnatics, network administration, software development and tiber optics: 
(use additional sheets, if necessary) 

See attached list. 

D Yes 1 ,f 1 No Has the above equiprnent for which you are seekinga designation, ever before been used for any 

pmpose in Indiana? If yes, was the equiprnent acquired at an anns length transaction from an entity not 

affiliated with the applicant? D YesDNo 

D Yes I ,fjNo Will the equipment be leased? 

Date first piece of equipment will be pmchased (month/year): _1_1_12_0_1_8 ________________ _ 

Date last piece ofequipment will be installed (month/yeat~: First 03/2019 Last 04/2019 

Please provide the depreciation sebedule terrn for equipment under consideration for personal property tax phase-in: 

See attached. 
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.AALCO DisJ:ributing Co., Inc. 
New Wa"rehOu~e- 20:1$ 
M~jor Equipment/Pers.omtl P.rop~rty ~i$t 

Depredable 

uves 

:l.Oyrs 
10yrs 
10·yrs 
10yrs 
10.yrs 
1Pyrs 
1,(l \'(S. 

:J,Oyrs 
l.O yrs. 

'l yr.~ 
7. yrs. 
Sy~ 

lOyrs 
10yrs 
lOyrs 
10yrs 
1(1.vrs 
1Öy{S 

JOyfs 

syr$ 
sv,rs 
7yrs 

10yrs 



Complete this section of the application ifyou are reque.~!iDK~!JffirluQtion fium the ctm·ent assessed value ofa vacant building 

N/A 

03/2013 

D Yes D No Has the building for which you are seeking designation for tax phase"in been unoccupied for at !east 

one year? Please provide evidanee of occupation. (i.e. certificate of occupancy, paid utility receipts, 

executed lease agteements) 

Describe any structure(s) that is/are currently on the property: 

Dcscribc the condition of the structure(s) listed above: --------------------~ 

Projccted occupancy dale (month/year): -------------------------­

Describe the effmts of the owner or previous owner in regards to selling, leasing or rcnting the eligible vacant building 

during the period the eligible vacant building was unoccupied including how much the building was offered for sale, 

lease, or rent by the owner or a previous owner during the period the eligible vacant building was unoccupied. 
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~L DESCRIPTION 
A tracl of land deod~d "" the North 27 ocres of lh.e t'oat Half of th<> Northwest Quorter of Se.;\ion 20, I 
"fovmship 31 Nörth, Range 12 Ecu;rlt AUep County .. h14iona~ mo.re portfGularfy described as fullows-, to-wlf: 

Be~fnnlng at the Northeoet comer of so1d Northwest Ouorl;ot; thenee Wt;isi; on qnd along th0- Norlh fine of soid I 
Norfhw~•t Ouorter, being wilhm the rlght of way of Washington C~ntol' Rood (formerly US. #30) a dl.-tonco of 
1291.7' feet to the Northwest C<Jrner of th<i' [<i$\ ·Ho/f of said Northwest Quart~r: thenee Southor!Y by on 
lnterll:>r anglo of 89 de-arees '1 7 minut~• on ond elong ~ha Wes\ lin~ of said Eo$\ Half, a distonce of 88~.4 
feot to o Sl/TV".\' pipe feund at the S\>uthwcst corner ·of said· Norl:h 27 09rõs; (h•nce Eosterly by an f[#rior 
angte of 91 d"Sgr-ew 07 min-utes on (IDQ' qlong the $Q\Itl1 Une of sdf:d N9rth 2.7 ocr$St a QistGnce Qf 1J"t.)'f~S 
feet t-o -o survev NP~ found on the [JJs~ iine of -&Q1d- Northwest Quurter at the- SQuth~q$i; comer of ll"'ld North 
27 acr~s. thonce Northerly by an ln\erio< ongl<; of 68 dogrsos 14 (l1lnutes 30 seconds on ond <riong the Emt 
ltn.iji of sufd Mortnwest Quorter, o d?sl.an9e of 893.7 f~~;~~ W the point of fregtnnlng, -c::ortlotning 24...461 acres 
of l(md~ 
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EMPLOYMENT INFORMATION FOR FACILITY TO BE DESIGNATED 

ESTIMATE OF EMPLOYEES ANDPAYROLL FOR FORT WAYNE 
FACILITY REQUESTJNG ECONOMIC REVJTALlZATJON AREA DESIGNATION 

03/2013 

Please be specific onjob descriptions. When listing the occupation codes, please avo id using the "Major 
Occupational Groupings" (i. e. 11-000, 13-000, 15-000, etc.) which are more general in nature. lnstead, use specific 
occupation codes (i.e. 11-1021, 13-1081, 15-2041 etc) for each created and retainedjob. To till out information on 

occupation and occupation code, use data available through Occupation Employment Statistics for For! Wayne 
http:www.bls.~ov/oes/cunent/oes 23060.htm 

Any informalion coneerning thecost of the property andspccific snlarioo paid to individual employees is confidcnti:!l per Jndiana Code (I.C. 6~t.l~J2.1~5.l) 

Current Full-Time Employment 
.. 

Occupation Occupation Code Number of Jobs 

Driver/Sales 53-3031 49 

ndustrial Truck Operators 53-7051 10 

ChiefExecutivcs 11-1011 2 

Customcr Service 43-4051 2 

Supervisor 53-1031 2 

See next page for additional current full-time employment 

Retained Full-Time Employment 
-

Occupation Occupation Code Number ofJobs 

Driver/Salcs 53-3031 49 

ndustrial Tmck Operators 53-7051 10 

ChiefExecutives 11-1011 2 
.. 

-~·· 

Customer Service 43-4051 2 

Supervisor 53-1031 2 
-

see next page for additional retained fuii-time employment 

Additional Fuii-Time Employment 

Occupation Occupation Code Number of Jobs 

N one 

--

Tolal Payroll 

$2 318,382-07 

$391,{)54.54 

~5276,1.98 

$67,938.79 

$133 601.75 

Total Payroll 

$2 318 382.07 

$391,054.54 

$527,651.98 

$67938.79 

$133,601.75 
·-

Total Payroll 

7 



Add-ons from prior page: 

Current Pull-Time Employment 

Occupation Occupation Code Number of Total Payroll 

Retained Pull-Time Employment 

Number of Jobs 

I 
I 

I 

I 

2041859 I 
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Cm•r•ent Part-Time or Temporar-y Jobs 

Occupation Occupation Code Number of Jobs Total Payroll 

Cleaners 53-7061 5 $59,569.50 
·- - -----~-

Janitors 37-201 J 4 $59.181.53 

SummerHelp 6 $45.624.23 

Retained Part-Time or Temporary Jobs 

Occupation Occupation Code Number of Jobs Total Payroll 

Cleaners 53-7061 5 $59,569.50 

Janitots 37··20JJ 4 $59,381.53 

Surmner Help 6 $45,624.23 
-··· 

Additional Part-Time o1· Temporary Jobs 

Occupation Occupation Code Number of Jobs Total Payroll 

N one 

-. -- -- ----

Check the boxes below if the existingjobs and the jobs to be created will provide the listed benefits: 

D PensionPlau j,fj MajorMedica!Plan D Disabilitylnsurance 

l.fl TuitionReimbm~ement l.fl Lifeh1surance D Dentallnsurance 

List any benefits not mentioned above: 

401Kplan 

When will you reach the levels of employment shown above? (monthlyear): _,_N"'/A..,_ ___ _ 

03/2013 
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03/2013 

The following must be attached to the applicatlon. 

1. Statement ofBeneflts Form(s) (tirst page/front side completed) 

2. Fulllegal dcscription ofp1·operty and a plat map identiJYing the property boundaries. (Property tax bill 
legal descriptlons are not sufficient.) Slwuld be marked as Exhibit A. See attached. 

3. Check fo1· noJHefundahle appileatlou fee made payable to tbe City oflrort Warne. 

ERA filing fee ( either real or personal pmperty impmvements) 
ERA filing fee (both real and personal property improvements) 
ERA filing fee (vacant commercial or industrial building) 
ERA filing fee in an EDTA 
Amendment to extend designation period 
Waiver of non compiianee with ERA filing 

.1% of tolal project co st not to exceed $500 
.I% oftotaf project eos! not to exceed $750 
$500 
$100 
$300 
$500 + ERA filing fee 

4. Owner's Certificate (if appllcant is not the owner of pmperty to be designated) 
Sbould be markedas Exhibit B ifapplicable. 

I, as the Jegal taxpayer and/or owner, hereby certiJY that all information and representations made on this 
application and its attached exhibits are true and complete and that no !mprovement Location Permit ot· Stmctural 
Pe1mit has been filed for construction of improvements, the occupation of the vacant building has not taken 
place and no manufacturing, research and development, logistical distribution or infmmation technology equipment 
which is a pmt of this application been purchased and iustalled as of the dale of filing of this application. I also 
certify that the taxpayer is not delinquent on any a11d all property tax due to taxing jurisdictions within Allen County, 
Indiana. I understand that any incon-eet information on this application may result in a rescission of any tax phase-ins 
which l may receive. · 
l understand that I must file a correctly completed Compiianee with Statement of Benefits Fonn (CF-1/Real 
Property for real property improvements, CF-1/PP for personal property improvements, and CF-1/VBD for 
vaeant building deduction) and the Public Benefit Annual Update with the City of Fort Wayne Community 
Development Division ln each year in which I receive a deduction. Further the CF-1/PP form must bc filcd with 
the eounty assessor and the CF-1/Real Property and CF-lNBD must be filed with the county auditor. Failure to 
fife the CF-1 form with these agencies may result in a rescission of any tax phase-in occurring as aresult ofthis 
application. ~-· {7 
AALCO ·i rlb Hng om~~ 
. ''' uv - I --

Signa(UrC of axpayer/Owner 

G/r'f G: p/J /! /11 
Pl'inted Nam~ and ptte of Applicant 

______ j!}jl ~iLf ___ _ 
Date 

9 

i 

I 
l 



S'fATEMENT Of BEI\IEriTS 
PERSONALPROPERTY 

/NSTRUOTIONS 

FO~M sa-1/ PP 

1. '1M;. $laf~!»rtlll mll$1 b9 ISilbmfl/örllo tJJ(I bodJI do$/gnuf{ng (hiJ /$a(IJICJ111ftJ RrJvitq/J.n{ffon A_lilll P.Jivt /Q ffla pUMio hantlnulf /Ile daslgno/lng body JeqtiFros 
fnronna(lon (mm lito Dpp!/QPII/If!. mufrfn1!1fa fl.aaMvn (!botd whalltai'lu dq$fflnrM on f-Gohi.Jm/r;~ Rovlttl/lzflflOll Area. Olfluiwl:iu liilii ..:latowmllmmr be 
:;ubm]((u.d lo l/J(l deu;f!}JJtd!il'/1 body BJ!FORfin pen>on lr1shlffG 1110 Jlt'iW monvfatJf!1ffttU 11qtl/pmont.lnrl!or ffl:Jeff{(;h and d&Vqfopment '"llflpmenl~ un&l>r 
fcp/o/lrJa/ di~;ldbtlllon (Jqufpmonl mJfl/or infonm,!/!tinluchnofoyyequfpmflnlfcrwllicFJ 1/19 pf!($.!111 Wi!! lfll! lot:lu.lm ~ dtu{ll~/{on. 

~. ThÕstatolllunt flfhtmtJ/flsfrmn m!ll!l Dt;- sul/m!Uedto ihtJ,des/finflti11JJ IJ(JdY. ond tho artm.cf6Mgtmf.url rm qcof!~lplu:ruv{{o/ltnllmlatf!~ hflfJJPJ fht) fftt;/a{fn/lon 
ut qu<!ll(j}ll(J »bllluQJo oqufpmot}l for IV11lo/J tllo purson d4~tws lu r;JnTIJl u i!edu,;f/IJ,n, 

:J. '10 lJhftJifl a d!JdUotfvn~ api1WQh m11sl mq a aoJiff(ud clacluc/lrm st:llcdtdC 1'11/lllhf'l ptltsoJJ'-:1 pONWIIPI PIQPfJify wtum Qn a tmlll/ed dqJut/1011 sc:JJtulvla 
(fvmt 103-I'!RA) l'!ilhihn lnwnsl!lp ns:;o~suroflflh.iol~nthlp wJuuu.liw·ptllJ}fJI/y Is ,rf{/la(tid orw/111 Om counlyMmnorlrlhttffJ is m> lown~/1qllUi<t!l8Bot 
for t/Ja (ölVrJ$/J/f}. Tim 103·ERII mbat balllad bL1fiiõ0tl JmiUÕIJI1 ond May 1lf vrthu htsoB$(1)tmf yoar in w!Jfoh.noty·manllfar;ltltfnn OJJillpmonl 
andfor f()s.onro/J tmd dovalopmlillf aq!l/pnumltmd/or too/sfftJa/ d{sfr/huJfun equlpmqn.f HIIC/f.Dr tlllcmwl!ott taa~nDln!JY aquJpmailf ls/nfllal/8d 8nd (u}ty 
llmallanuf. unta~al/llpg-axfensicm fia$ l1cun olJlfl1u9d. Ap.ill$'{.11.1 whu P.hfafnll a mfng ~x(anston musi ((fo llJoloml baMonn Janu11FY 1und 1/lttexlended 
d.Uo C{alo af lfwt Y~€Jr. · 

4. must .submfl ftJ!fll CF·1/PP BJJfl!lu]fy lo sl/lJWt:l)mp/lamm willi 1/1& S(o/amoJJl of EIDnol!ls. 

•• 

aqulpma11l ln oonnec!lon 
of a new dtslrfbl!llon faolll{y aJJ-tleswlba.ii In !ha a!lach~d 

(oram:h cleduai/Oil aUowad • 
/10 6·1.1-f~ 1-11) 



Adnm. Appr. ____ _ 

DIGEST SHEET 

TITLE OF ORDINANCE: Declaratory Resolution 

DEP ARTMENT REQUESTING ORDINANCE: Community Development Division 

SYNOPSIS OF ORDINANCE: AALCO Distribnting Company, Inc. is reqnesting tlle 

designation of an Economic Revitalization Area for eligible personal property 

improvements in the arnount of $1,108,286. AALCO Distl'ibuting Company, Inc. will 

purchase and install logistical distribntion and information tecllnology equipment. 

EFFECT OF PASSAGE: Investment of $1,108,286 and retention of 79 full-time jobs with 

an annual payroll of $4,414,693 and 15 part-time jobs with an ammal payroll of $1,645,575. 

EFFECT OF NON-PASSAGE: Potentialloss of investment and retention of 79 full-timc and 

15 part-time jobs witli an anunai payroll of $1,645,575. 

MONEY INVOLVED (DIRECT COSTS, EXPENDITURES, SAVINGS): No expenditurcs of 

public funds required. 

ASSIGNED TO COMMITTEE (PRESIDENT): John Crawford and Jason A1·p 



To: 

FROM: 

DATE: 

. City Cmmcil 

Cat·man Young, Economic Development Specialist 

November 6, 2018 

Request for designation by AALCO Distributing Company, Inc. as an ERA for 

personal properly improvements. 

4701 W. Washington PROJECT LOCATE:D WITHIN: N/A 
Center Road 

PROJE:CT CosT: $1,108,286 COUNCILMANIC O!STRICT: 

COMPANY PRODUCT OR SERVICE: AALCO Distributing Company, Inc, isa beel· wltolesalel' and distributor to 
Allell and nine surrounding Counties. 

PRoJECT DESCRIPTION: AALCO Distributing Company, Inc. is building a new facility and will 
purcltase and install new logistical distribution and information technology 
eauioment. 

CREATED Ril:TAINED 

3 

JOBS CRE:ATE:D (FULL·T!ME): 0 JOBS RETAINED (FULL·TIME); 65 
JOBS CREATED (PART·T!ME): 

TOTAL NEW PAYROLL: 

AVERAGE SALARY (FULL-TIME NEw): 

Yes IXJ No D N/AD 

Yes IXJ No D N/AD 

Yes D No D N/AIXJ 

0 JOBS RE:TAINED (PART-TIME): 15 

0 TOTAL RGAINI!D PAYROLL: $4,579,268 

0 AVERAGE SALARY (FULVTJME: RE:IAlNE:o): 

Project will encmu·age vacant or under-utilized laud appropriate for connnercial or 
industrlal use? 

$55,882 

Explain: A new distribution facility will be built on vacant laud. Per IC 6-
1.1-12.1-3(e)(12) real property improvements do not qualify as the 
applicant is rcquircd to operate nnder a license issued nnder re 7.1 

Real estate to be designated is eonsistent with !and us e policies of the City ofFort 
Wayne? 
Explain: Propel·ty to be desiguated is zoned C-1, Professional Office and 
Personal Set'Vices. Use of this property is consistent with the laud use 
policies oftlte City ofFort Wayne .. 

Project encourages the improvemc.:mt or replacement of a deteriorated or obsolete 
structure? 



YesD NoD NJA[SJ 

Yes D NoD N/A ISJ 

Yes D No D N/AISJ 

Yes D No ISJ N/AD 

Yes D No [SJ N/AD 

Yes [SJ No D N/AD 

Yes [SJ No D N/AD 

2 

Project eneomages the improvement ot replacement of obsolete manufacturing andfor 
research and develOpment andfor information technology andfor logistical distributlon 
equipment? 
Explain: New Iogistical distribution and iuformation technology 
equipment will be purchased and installed. These improvements are now 
eligible for phase-in per Fort Wayne Code 153. 15(A)2 

Projectwill result in significant convm·sion of solid waste or hazardous waste into 
energy or other useful products? 

Project eneaurages preservation of a historically or architecturally significant structure? 

Cons(luction will result in Leadership in Energy and Environmental Design (LEED) 
certification by the U.S. Green Building Couucil? 

Construction will usc tcchniques to minimizo impact on combined sewer overflows? 
(i. e. min gardens, bio swalesj etc.) 

ERA desiguation induees employment opporttmities for Fort Wayne area resldents? 
Explain: 79 full-time jobs with an annual payroll of$4,414,693 and 15 
part-time jobs with an annual payroll of $1,645,575 will be retain ed. 

Taxpayer is NOT delinquent on any or all propertY tax due to any taxingjurlsdiction 
within Allen County. 

Per the policy of the City of Fo rt Wayne, the following guidelines apply to this project: 

!. The period of deduction for personal properly improvcments is scven ycars. 

Under F01t Wayne Common Council's tax abatement policies and procedures, AALCO Distributing Company, Inc. 
is eligible for a recommended seven year deduction on personal properly improvements. Attached is a calculation of 
property taxes saved/paid with the deduction. 

Signed and Reviewed: 



POOL#2 FORT WAYNE COMMUNITY DEVELOPMENT DIVISION 

TAX ABATEMENT- ESTJMATE OF SAVINGS 

*New tax a.batement pereantages have been c:hanged to ref!ect cha ng e ln state law 

AALCO Distributing Company, Inc. 

PERSONAL PROPERrY TAX ABATEMENT- 7 yr Schedule 

Year TrueCash Value "Poo!2" True Tax Value Assessed Value TaxAbatement% Tax Pald% Deduction TaxableAV TaxRate TaxPald Taxsaved 

$1,108,286 40% $443,314 $443,314 100% 0% $443,314 $0 0.035045 $0 $15,536 

2 $1,108,286 56% $620,640 $620,640 85% 15% $527,544 $93,096 0.035045 $3,263 $18,488 

' $1,108,286 42% $465,480 $465,480 71% 29% $330,491 $134,989 0.035045 $4,731 $11,582 

4 $1,108,286 32% $354,652 $354,652 57% 43% $202,151 $152,500 0.035045 $5,344 $7,084 

5 $1,108,286 30% $332,486 $332,486 43% 57% $142,969 $189,517 0.035045 $6,642 $5,010 

6 $1,108,286 30% $332,486 $332,486 29% 71% $96,421 $236,065 0.035045 $8,273 $3,379 

7 $1,108,286 30% $332,486 $332,486 14% 86% $46,548 $285,938 0.035045 $10,021 $1,631 

8 $1,108,286 30% $332,486 $332,486 0% 100% sa $332,486 0.035045 $11,652 $0 

TOTAL TAX SAVED { 7 yr deduction) ~ 
TOTAL TAX PAID ( 7 y( deduction) ~ 

NOTE: Above calculatlons assume a conslant tax raie over the abatement per!od. Time value of money is not consldered. 



I 'Personal PropertyAbatementsl 
Tax Abatomant Raview System 

AALCO Distributing Company, Inc. 

INVESTMENT (30 points possible) 
Total new Investment In cquipmont 

Over $5,000,000 
$1,000,000 to $4,999,999 $1,108,286 
$500,000 to $999,999 
$0 to $499,999 

Investment per empfoyee (both jobs cteated and retained) 
$35,000 or more 
$18,500 to $34,999 
$6,250 to $18,499 
$1,250 to $6,249 
fe ss than $1,249 

Estimatod local incarne taxes generated from jobs retained 
$80,000 or more 
$30,000 to $79,999 
$10.000 to $29,999 
$5,000 to $9,999 
!ess than $5,000 

Estirnafed locaf incoma faxes generated fromjobs created (Double points 
for start~up) 
$30,000 or more 
$10,000 to $29,999 
$5,000 to $9,999 
$3,000 to $4,999 
!ess than $3,000 

ECONOMIC BASE (20 points possible) 

Locatlon Quotient in designated Occupation Code 
(use majority Occupation Cocte of all ereated and retained jobs) 
Greater than 1.0 

Estimated Pereent of Business done outside 
Allen County 
Greater than 75% 
50% to74% 
25%to49% 

JOBS (20 points possible) 
Total number of permanentjobs- rofained 

Over 250 
100 to 249 
50 to .99 
25 to49 
10 to 24 
1 to9 

Total number or permanentjobs created (Double for start-up) 
Over 100 
50-99 
25-49 
10-24 
1 to 9 

WAGES (20 points passib/e) 
Median salary of the jobs created and/or retained 
Over $47,999 
$43,000 to $47,999 
$38,000 to $42,999 
$33,000 to 37,999 
$28,000 to $32,999 
under $28,000 

$11,71 

$67,773 

Points 
Possible 

10 
8 
6 
4 

10 
8 
6 
4 
2 

5 
4 
3 
2 
i 

5 
4 
3 
2 
1 

5 

15 
10 
5 

10 
8 
6 
4 
2 
1 

10 
8 
6 
4 
2 

20 
16 
12 
8 
4 
0 

Points 
Awarded 

8 

6 

4 

5 

10 

6 

16 



B/ENEFITS (10 points possible) 
Major Medical Plan 
Penslon1 'fuifioJ~ Refmburaement1 life lnsurance, Dentallnsurance, 
Disabillty lnsurance, 

SUSTAINABILITY 

Constructlon use-s green building fechnigues Cie LEI!O Cortlflcatlon) 

Constructlon uses technique-s to minimize Jmpact on Combined Sewer 
Overflows CSOs 

7 7 

3 3 

5 

5 

Tolal 

* If avero~g& annual sala ry of the full-time jobs created by lisfed 
occupation is 10% or greator than the current avarage salary for 
Alle n County and is ellglblo for a 7 or 10 year abatement, th en the 
appllcant is efigible for an alfornate deduction schedule. 


