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BILL NO. R-18-11-20-

DECLARATORY RESOLUTION NO. R-__ _ 

A DECLARATORY RESOLUTION designatlng an "Economlc 
Revitalization Area" under I.C. 6-1.1-12.1 for property common ly 
known as 5501 West Highway 30, Fort Wayne, Indiana 46818 
(Sweetwater Holdings, LLC/Sweetwater Sound, Inc.) 

WHEREAS, Petitioner has duly filed its petition dated October s. 2018 to have the 

following deseribad property designated and declared an "Economic Revitalization Area'' under 

Sections 153.13-153.24 of the Municipal Code of the City of Fort Wayne, Indiana, and 

I.C. 6-1.1-12.1, to wit: 

Altach ed hereto as "Exhibit A" as if a part hereln; and 

WHEREAS, said project will create 1,009 full-time parmanent jobs for a tolal additional 

payroll of $55,940,450 with an average annual job salary bei ng $55,441 and retain 1,003 full-time 

parmanent jobs for a current annual payroll of $55,940,483, with the avarage current annual job 

salary being $55, 773; and 

WHEREAS, the tolal estimated project east is $83,030,200; and 

WHEREAS, it appears the said petition should be processed to fina! determination in 

accordance with the provisions of said Division 6. 

NOW, THEREFORE, BE IT RESOLVED BY THE COMMON COUNGIL OF THE CITY 

OF FORTWAYNE, INDIANA: 

SECTION1. That, subject to the requirements of Seclion 6, below, the 

property hereinabove deseribad is hereby designated and declared an "Economic Revitalization 

Area" under I.C. 6-1.1-12.1. Said designation shall begin upon the effective dale of the 

Confirming Resolution referred to in Section 6 of this Resolution and shall terminata on 

December 31, 2021, uniess otherwise automatically extended in five year incremants per I.C. 6-

1.1-12.1-9. 

SEGTION 2. That, upon adoption of the Resolution: 

( a) Said Resolution s hall be filed with the Allen County Assessor; 

(b) Said Resolution sh all be referred to the Committee on Finance requesting a 

recommendation from said committee coneerning the advisability of designating the 

above area an "Economic Revitalization Area"; 

(e) Common Council shall publish notice in accordance with LG. 6-1.1-12.1-2.5 and LC. 

5-3-1 of the adoption and substance of this resolutiori and setting this designaiion as 

an "Economic Revitalization Area" for public hearing. 

SECTION 3. That, said designation of the hereinabove deseribad property as an 

"Economic Revitalization Area" shall apply to both a deduction of the assessed value of real 

estate improvements made between October 8, 2018 and July 31, 2020 and personal property 
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for new logistical distrlbution and information technology equipment improvements to be made 

between August 1, 2019 and December 31,2022. 

SECTION 4. That, the eslimale of the number of individuals that will be employed or 

whose employmenl will be retained and the eslimale of the annual salaries of those individuals 

and the estimate of the value of redevelopment or rehabilitation and the eslimale of the value of 

new logistical distribution and information technology equipment, all conlained in Petitioner's 

Statement of Benefits, are reasonabis and are benefits that can be reasonably expected to result 

from the propesed deseribad redevelopment or rehabilitation and from the installation of new 

logistical distribution and information teehnology equipment. 

SECTION 5. That, the current year approximate tax rates for taxing un its within the 

City would be: 

( a) lf the proposed development does not oceur, the approximate eurrent year tax rates 

for this sile would be $3.4092/$100. 

(b) lf the propesed development does oecur and no deduetion is granted, the 

approximate eurrent year tax rate for the slte would be $3. 4092/$100 (the change 

would be negligible). 

(e) lf the propesed development oeeurs and a deduction pereentage of fifty pereent 

(50%) is assumed, the approximate eurrent year tax rate for the sile would be $3. 

4092/$100 (the change would be negligible). 

(d) lf the propesed logistical distribution and information technology is not installed, the 

approximate eurrent year fax rates for this site would be $3. 4092/$1 OO. 

(e) lf the propesed logistlcal distribution and information teehnology is installed and no 

deduction is granted, the approxlmate eurrent year tax ra te for the sile would be $3. 

4092/$1 OO (the change would be negligible). 

(f) lf the proposed new logistical distribution and information teehnology equipment is 

installed and a deduction pereentage of eighty pereent (80%) is assumed, the 

approximate eurrent year tax rate for the sile would be $3. 4092/$100 (the change 

would be negligible). 

SECTION 6. That, this Resolutlon shall be subjeet to being eonfirmed, modified and 

confirmed, or rescinded after public hearing and receipt by Common Council of the above 

deseribad recommendatlons and resolution, if applicable. 

SECTION 7. That, pursuant to J.C. 6"1. H2.1, it is hereby determined that the 

deduetion from the assessed value of the real property s hall be for a period of !en years, and the 

deduction frorri the assessed value of the new logistical distribuiion and information technology 

equipment shall be for a period of ten years. 

SECTION 8. The deduction schedule from the assessed value of the real property 

pursuant to J.C. 6"1. H2.1"17 shall look like this: 
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Year of Deduction Pereentage 

1 100% 

2 95% 

3 80% 

4 65% 

5 
-· 50% 

6 40% 

7 30% 

8 20% 

9 10% 

10 5% 

11 0% 

SECTION 9. The deduction schedule from the assessed value of new logistical 

distribution and information technology equipment pursuant to I.C. 6-1.1-12.1-17 shalllook like 

this: 

Year of Deduction Pereentage 

1 100% 

2 90% 

3 80% 

4 70% 

5 60% 

6 50% 

7 40% 

8 30% 

9 20% 

10 10% 

11 0% 

SECTION 11. That, the benefits deseribad in the Petitioner's Statemant of Benefits can 

be reasonably expected to result from the project and are sufficient to justify the applicable 

deductions. 
SEcTION 12. That, the taxpayer is non-delinquent 01i any and all property tax due to 

jurisdictions with in Allan County, Indiana. 

SECTION 13. That, pursuant to I.C. 6-1.1-12.1-12 et al, any property owner that has 

received a deduction under sectiOn 3 or 4.5 of this chapter may be required to repay the 

deduction arnount as determined by the county audilor in accordance with section 12 of said 
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chapter if the property owner ceases operations at the facility for which the deduction was 

granted and if the Common Council finds that the property owner obtalned the deduction by 

intentionally providing false information coneerning the property owner's plans to continue 

operatlon at the facility. 
SECTION 14. That, this Resolution shall be in full force and elfeet from and after its 

passage and any and all necessary approval by the Mayor. 

Member of Council 

APPROVED AS TO FORM AND LEGALITY 

Carol Helton, City Attorney 
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CITY OF FT WAYNE 

OCT 0 6 ZO~\ 
03/2013 

COMMUNITY DEVL 
ECONOMIC REVITALIZATION AREAAPPLICATION 
CITY OF FORT WAYNE, INDIANA 

APPLICATIONIS FOR: (Cbeck approwiate box(es)) 

Total cost of real estate improvements: 
Tolal cost ofmanufactnl'ing equipment improvements: 
Tolal cost of research and development equipment improvements: 
Total cost oflogistical distribution equipment improvemeuts: 
Total cost of inforrnati~n tecltnology equipment improvements: 

Real Esta te Improvements 

Personal Property Improvements 

Vacant Commerelal or Industrlal Building 

$68,755,200 
0 
0 

12,000,000 
1,275,000 

TOTAL OF ABOVEIMPROVEMENTS: $82,030,200 

Real property ta:xpayer's name: Sweetwater Holdings, LLC 

Personal property taxpayer's name: Sweetwater Sound, Inc, 

Telephonenumber: (260) 432-8176 

Addresslistedontaxbill: 5501 West Highway 30, Fort Wayne, IN 46818 

Name of company to be designated, ifapplicable: ___________________ _ 

Year company was established: --"1"'9~7-_9----'-----

Address ofpropmtyto he designatcd: 5501 West Highway 30, Fort Wayne, IN 46818 

Real estate propmty identificationnumber: .:s:..:e:.:ec__::a:.:t-=t=ac:::h:::e:::d:_ ________________ _ 

Contact person name: Andrew Boxberger 

Contact person telephonenumber: ( 260) 423-9411 Contactperson EmaH: aboxberger@carsonllp, com 

Contactperson address: 301 W. Jefferson Boulevard, Suite 200, Fort Wayne, IN 46802 

List company offieer andfor principal operating personoel 

NAME TITLE ADDRESS PHONE NUMBER 

Charles J. Surack President/.CEO 
5501 West Hi1hwa~ 30 
Fort Wayne, N 4 818 (260) 432-8176 

John M. Hopkins llxec VP/COO 5501 West lli~hl,ay 30 
Port Wavne N 46818 (260) 432-8176 

Greg Clark CFO ~5o1 ~~~} Hi~n"~s io ortane 88 (260) 43/.-81.76 

·- - -

1 



List all persons or firms having ownershlp interest in the applicant business and the pereentage each ho!ds: 

NAME PERCENTAGE 

Charles J. Surack - Sweetwater Holdings, LLC 50% 

Lisa M. Surack - Sweetwater Holdings LLC 50% 

Surack F.nterrrises Corr. ~ Sweet1;<1ater Sound, Inc. 100% 

Yes @ Are any elected officials sharcholders or holders of any debt obligation of the applicant or 

operating business? lfyes, who? (nrune/title) ---------------

03/2013 

Yes '@ Is the prope1ty for which you ru·e requesting ERA designation totally within the corpOl'ate Jimits 

of the City ofFort Wayne? 

{:i;J No Do you plan torequest state or local assistance to fmance public impmvements? 

Yes ~ Is the propmty for which you are requesting ERA designation located in an Economic 

Developmcnt Target Area (EDTA)? (see attached map for current areas) 

No Does the company' s business include a retail component? Ifyes, answer the following questions: 

What pereentage offloor space will be utilized for retail activities? ----=2_:':::.5:c% ____ _ 

What pereentage of sa! es is made to the ultimate customer? 100% 

What pereentage of sales will be fi·om service calls? n/ a 

What is the pereentage of clients/customers served that are located outside of Allen County? __ ::_9::_9%::co _____ _ 

What is the company' s primary North American Industrial Classification Code (NA!Cs )? ___ 4c.:5:...4:.:1:.:1:.:1 ____ _ 

Desmibe thenature of the company' s business, product, ru1dlor service: Sweetwater Sound, Inc, i.s the country 1 s 
most respected dealer in high technology equipment for musicians, recording studios and 
broadcasters. Sweetwater Sound, Inc, se11s said equipment through expert sales and service 
offered at and through its Fort Wayne facility, 

Dollar mount of annual sales for the last tlu·ee years: 

Yeal' Annual Sales 

2015 '•31,464,344 

016 507,580 912 

2017 617,680,585 

2 



03/2013 
List the company's three largest customet~, their loealions and arnount of annual gross sa! es: 

Customer Name City/State Anunai Gross Sales 

Little Kids Rock Verona, NJ $1,535,012.16 

Church of the High1ands Birmin~ham, AL 609 784.47 

Carnival Cruise Lines Miami, FL 336,779.29 

List the company' s tln·ee J argest material suppliers, their locations and arnount of annual purchases: 

Supplier Name City/State Ammal Gross Purchases 

Fender Musieal Instrument s Scottsda1e, AZ $23 146 769 
··--·~-·~-

Shure Brothers Inc. Ni1es, IL 17 975,0lf5 

Roland Corporation Los Angeles, CA 16,277,417 

Listthe .company' s top three competitors: 

Competitor Name City/State 

Guitar Center Westlake Village, CA 

Sam Ash Music Hicksville, NY 

American Musieal Supp ly Oakland, NJ 

Describe the product or service to be produced or offered at the project sile: sale s and support of equipment/ 
technology for pro audio and musieal instruments and marketing.re1ated thereto 

In order to be considered an Economic Revitalization Area (ERA), the area must be within the corporate Jimits of the City 
ofFmt Wayne and must have become lmdesirable fm; or impossible of, nonnai development and occupancy because of a 
lack of development, cessation of growth, deterioration of improvements or character of occupancy, age, obsolescence, 
substandard bnildings, or other factors which have impaired values or prevent a norma! development of property or us e of 
proper1y. It also includes any area where afucility or group offacilities that are technologically, economically, m· energy 
obsolete Is located and where the obsolescence may leadtoa decline in employment and tax revenues. 

How does the property for whlch you are requesting designation meet the above defmition of an ERA? 
Sweetwater Sound 1s current facility has become too small to fit the company's continued 
and expected growth. It is impossible for the company to grow at its current location 
because thore is no other existing improvements or infrastructure within the immediate 
area into which the company can expand. Its growth is dependent upon the expansion of its 
current facility by building a new facility to house its growth, There is no additional 
development or other infrastructure that can meet its needs and therefore it is necessary 
to construct these improvements at this location. 

3 



03/2013 

Complete this section of the application if you are rcquesting a deduction :fi·om assessed valu e for Teal propertv improvements. 

Descl'ibe any structure(s) that is/are CUI'rently on the property: 

The current facility is comprised of approximately 375,000 square feet of a nmdern, multi-us 
building, constructed in several phases since 2005 and includes office space, distribution 
center, performance auditorium, recording studies, retail space, food service, etc. 

Desoribe the oondition of the stmotUI'e(s) list ed above: 
modern, state of the art, multi-uses, excellent condition -~ hmvever, the space is at 
capacity and can no longer house the growing nceds of Sweetwater Sound and its business. 
The company is at capacity specifically rela):ed to its warehousing and needs to expand 
to grow. In addition, the old warehousing can then be converted and used to house 
additional salcs employees. · 
Desoribe the improvements to be made to the properly to be designated for tax phase-.in purposes: 
New construction of an approximately 35Ö,OOO square foot warehousing facility and 
related improvements and infrastructure. In addition, construction of an approximately 
1,000 person conference center. The old warehouse will be renovated to create additional 
sales floors as well as· other miscellaneous campus improvements. 

Projeoted oonstmction start (monthlyem): _ _,O,_,c'ot~/,_,N"'o"-v._,2"'0'-'l'-'8'---_ 

Projected constraction completion (montllfyear): . June/ July 2020 

Yes @wm consh·uotion result in Leadership in Energy and-Environmental Design (LE ED) oertifioation by 
the U.S. Green Building Council? 

Yes ~ Wi!l oonstruction we teohniques to minimize impaot 011 combined sewer overflows? (i. e. raiu gardens, 

bio swales, etc.) 

4 



03/2013 

Complete this seedon of the application ifyou are requesting a deduction from assessed value of new manufacturing. research and 

development. logistical distribution or information technology ooulpment. 

List below the equipment for which you are seeking an economic revitalization area designation. 

Manufactming equipment must be used in the direet production, manufacture, fabdcation, assembly, extraction, mining, 
proeessing, refining, or finishing of other tangihle personal property at the sile to be designated. Research and 
development equipment consists of laboratoly equipment, research and devolopment equipment, eomputers and computer 
softwa:re, telecommunications equipment or testing equipment used in research and development activities devoted 
directly and exclusively to experimental o1· laborato1y research and development for new products, new uses of existing 
products, or iruproving o1· testing existing products at the site to be designated. Logistical distribution equipment consists 
of raeking equipment, scanuing or eoding equipment, sepamtors, conveyom, fork lifts o1· liiling equipment, transitional 
moving equipment, paekaging equipment, sorting and picking equipment, software for technology used in logistical 

· distribution, is used for the starage or distribution of goods, services, or information. Infonnation teclmology equipment 
consists of equipment, includ.ing software used in the fields of information processing, office automation, 
teleeommnnication facilities and netwol'ks, informatics, netwol'k administration, softwa!'e development and fiber optics: 
(us~ additional sheets, if necessal'y) 
1) logistical equipment: tracking equipment; seanning and cod'ing equipment; conveyors; 
paeking equipment; forklifts; sorting equipment; and software for technology information 
needed in shipping 
2) information technology: computers, servers, network switches, network routers, phones, 
scanners, licenses and fiber optics 

Yes Qf) Has the above equipment for whlch you are seekinga designation, ever before been used for any 

purpose in Indiana? If yes, was the equipment acquired at an arms length transaction from an entity not 

affiliated with the appJicant? Yes No 

Yes ~ Will the equipment be leased? 

Date first piece of equipment will be purchased (month/yeat·): end of 2019 - beginning of 2020 

Dale last piece of equipment will be iustalled (montlt!year): December 2022 

Please provide the depreciation sebedule term for equipment nnder consideration fol' personal propertytax phase-in: 

Logistica1 equipment -- 5 years 
Information technology equipment -- 7 years 

5 



03/2013 

Complete this section of the applicationlfyou are requesting a deduction fi·om the cutrent assessed value ofa vacant building 

Yes No Has the building for which you are seeking designation for tax phase-in been tmoccupied for at !east 

one yoru·? Please provide evidence of occupation. (i.e. certificate of occupancy, paid utility receipts, 

executed lease agreements) 

Describe any structure(s) that is/are currently on the pmperty: 

Describe the condition of the structure(s) listed above: -----------------~­

Projected occupancy date (month/year): ------------------------­

Describe the effmts of the owner or previous owner inregards to selling, leasing or renting the eligible vacant building 

during the period the eligible vacant building was unoccupied including how much the building was offered for sale, 

Iease, or rent by the owner or a previous owner dudng the period the eligible vacant building was unoccupied. 

6 



EMPLOYMENT INFORMATION FOR FACILITY TO BE JJESIGNATED 

ESTIMATE OF EMPLOYEES AND PAYROLL FOR FORT WAYNE 
FACILITY REQUESTING ECONOMIC REVITALIZATION AREA DESIGNATION 

03/2013 

Please be specific onjob descriptions. When listing the occupation codes, please avoid using the "Major 
Occupational Groupings" (i. e. 11"000, 13"000, 15"000, etc.) which are Jnore general in nature. Instead, use specific 
occupation codes (i.e. 11" 1021, 13" I 081, J 5"2041 etc) for each created and retained job. To fill out inforJnation on 

occupation and occupation code, use data available tbrough Occupation Employment Statistics for Fott Wayne 
http:www.bls.gov/oes/current/oes 23060.htm 

Current Jl'nll-Time Employment 

Occupation Occupation Code Number of Jobs Total Payroll 
.. 

see attached 

... 

Retained Full-Time Employment 

Occupation Occupation Co.de Number of Jobs Total Payroll 

see attached 

.. 

Additional Fnll" Time Employment 

Occupation Occupation Code Number of Jobs Total Payroll 

see attached 
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03/2013 

Current Part-Time or Temporaty Jobs 

Occupation Occupation Code Number of Jo hs Total Payroll 

)eq_ c.~J.tJ 

-

Retained Part-Time or Temporat-y Jobs 

Occupation Occupatlon Code Number of Jobs Tolal Payroll 

S e~ alkcnfc/ 

Additional Part-Time or Temporary Jobs 

Occupation Occupatlon Code Number of Jobs Total Payroll 

~et qf!4t.b~cl 

Checkthe boxes below ifthe existingjobs and thejobs to be created will provide the Iisted benefits: 

)(Pension Plau '1- Major Medical Plau :X Disability Insurance 

TuitionReimbursement '{- Life Insurance X Dental Jnsurance 

List any benefits not mentioned above: [.,.pl o '1.4.{ p011~~h8t) e el. .:S fll "'"' f- f rllj I~ W\ 

When will yon reach the !evels of emp!oyment shown above? (monthlyear): ()e Cltw-DV ~ 0 2..1.. 
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03/2013 

The following must be attached to the application. 

1. Statement ofBenefits Fonn(s) (firstpagelfi·ontside completed) 

2. Fuii !ega! description: of propel"ly and a plat map identifying the property boundaries. (Pmperty tax bill 
!ega! descriptions are not sufficient.) Shonld be marked as· Exhibit A. 

3. Check for non-refundable application fee made payable to the City ofFort Wayne. 

ERA filing fee ( either real or personal property improvements) 
ERA filing fee (both real and personal property improvements) 
ERA filing fee (vacant commerelal or industrlal building) 
ERA filing fee in an EDT A 
Amendment to extend designation period 
Waiver of non camplianee with ERA filing 

.1% oftotal project eos! not to exceed $500 

.1% oftota1 project east not to exceed $750 
$500 
$100 
$300 
$500 +ERA filing fee 

4. Owner's Certificate (if applicant is not the owner of property to he dcsiguated) 
Should be markcd as Exhibit B if applicable. 

I, as the !ega! taxpayer andfor owner, hereby certify that all inf01mation and representations made on this 
application and its attached exhibits are true and complete and that no Improvement Location Petmit or Structural 
Pmmit has been filed for constmction of improvements, the occupation of the vacant bnilding has not !aken 
place and no manufacturing, research and development, logistical distdbution or information technology equipment 
which is a prut of this application been purchased and installed as of the date of filing of this application. I also 
cetiify that the taxpayer is not dellnquent on any and all property tax due to taxing judsdictions within All en County, 
Indiana. Innderstand that any incotTeet infmmation on this application may result in a rescission of any tax phase-ins 
whlch I may receive. 
I understand that I must file a correctly completcd Compiianee with Statcment of Benefits Form (CF-1/Real 
Propcrty for real property improvements, CF-1/PP for personal property improvements, and CF-1/VBD for 
vacant building deduction) and the Public Benefit Atmual Update with the City of Fmt Wayne Community 
Development Division in each yeru· in wbich I receive a deduction. Fmther the CF-1/PP fotm must be filed with 
th~eounl).: essor and the CF-1/Real Property and CF-1/VBD must be filed with the county auditor. Failure to 
file th fotm with these agencies may result in a rescission of any tax phase-in occurdng as aresult of this 
ap"ati. 

gna re ofTaxpayer/Owner 

/J)!drtw f!...x6e IS+ - /JlvrM 1 
Printed Name and Title o'f Apptfcant f 

~_._./o l,P0'.L(t._____~---
Date 'Tf'/ 

9 



Project Parcels 

1. W. California Rd. 
a. 02-07-19-400-003.001-065 

2. 4835 behind Kroemer Rd. 
a. 02-07-19-400-005.004-065 

3. 4835 Kroemer Rd. 
a. 02-07-19-400-005.002-065 

4. W. Flaugh Rd. 
a. 02-07-19-300-005.001-065 

S. W. California Rd. 
a. 02-07-19-400-003.000-065 

6. 4723 Kroemer Rd. 
a. 02-07-19-400-005.000-065 

7. 5501 Us Highway 30 
a. 02-07-19-400-002.000-073 

8. 5501 Us Highway 30 
a. 02-07-19-400-001.000-073 
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Additional 
rotall 

Code 1Total Pavroll 
Saiesi I 41-9031 379 
Saiesi 11-2022 10 

rSeNiCe 43-4051 149 
43-3031 16 1' 

'Specialisl 13-1071 11 
15-1141 19 
13-1161 82 

;o;;;;-Mor 11-1021 

Food SeJVIce 25-2012 27 
i 43-5071 274 B. 

!OfiiOO& Admin 143-1011 51 
143-2011 1' 
'41-3099 4( 

i 37-0000 12 
143-3061 29 2.031.770.71 

lsecurilv Guards 33-9032 12 
Tot;l 1138 

I I 
I 1 Code ' I Tolal Pawoll 

lsales 41-9031 3701 
'SaiOS Manaoers 11-2022 10 

43-4051 133 
i 43-3031 14 
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15-1141 11 

I 'Soec.lallsl 13-1101 80 
General 1\ oos Mgr 11-1021 

~Service 25-2012 11 
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43-1011 48 3,862,111.79 

43-2011 226.977.86 

I 41-3099 45 
37-0000 1: 

I 143-3061 2[ 2,031,770.77 

i 133-9032 

Tolal 1009 

e or 
Code /Number of Jobs Tolal P"wnll 

Sales Eooloeers 41-9031 

Sale;iManaoers 11-2022 -
43-4051 1e 207.448.73 

43-303" 
Hom"o Resm•rr e Soeelalist 13-1071 

I 15-1141 

I 13-1161 95.97a:B3 
IGeoeral & ' 111-1021 

~ 25-2012 10 
'"lo/Reo• 43-5071 65 i 
Office&Admin 43-1011 i 

43-2011 9 I 
11-3099 106.00 

I I 37-0000 1.321.00 
43-3061 0 -

Securitv Guards 33-9032 11 

r.rtal 129 

i 
I 
l 



City 

STATEMENT OF BENEFITS 
REALESTATEIMPROVEMENTS 
State fl)rffi 61767 (RG/10·14) 

Prescribed by the Depar1ment of Local Governmenf Finance 

20_PAY20 __ 

FORlill SBM1 I Real Property 

PRIVAGY NOTICE 
This 6talement Is befnO completed for real properfy that quaUfics un der the following Indiana Co de {check one bo~); n E \J 
D RedeveJopment or rehabilitatton of real estate !mpravements (JC 6·1.1-12.1-4) 1\ It."' Il UN\1'l 1.J 

Any lnform<t!1on coneerning the cost 
tlfthe pro&e'at;and speclfJc: salarles 
paid to in iv! ual empl1,;.ees by tho 

D ResldenUally dlstressed area (IC 6-1.1-12.1-4.1) COw• ~'' F<ropertf. owner Is confl en1ial per 
CG-1. ~12.1~5.1. 

/N8TRUCT/ON8: 
1. This statemant must be submltted lo the body desfgnating fhtJ Economic Revitaflzafion Area prlor to I/le public hearing lf the designating body requlres 

/nformatfon from the applicant in making Its deeJs/on about whatfwr to des/gnate an Economio Rev/taiizat/on Area, Othetwise, f!Jis stafement must be 
submfUed to fhs desiynating body SCf=tORE the redeve/opment or rehablllfaflon of real property for whlch tlw person wishes to clalm a deduction. 

2. TlJ e sl1;1lement of benefits form must be sLt!Jmifted to the de$/gnating body and the area deslgnated an economic revitalizafion area b&fore the iniliallon of 
the redevelopment or reiJabi/Jtafion for whic!J the person deslres to claim a deduclion. 

3. To obtaln a deduolion, a Form 322/RE must bc: filed With tho Gounty Auditor before May 10 In the year in whfch (Ile addl!fon to assessed valuat/on is 
made or not laterthan thfrly (30) days afterthe assessment notloe Is mallr;d to the property owner ff Jt was malled after Apri/10. A property owner wbo 
(ai/ed to Il/e a deduolion applicatlon wi!IJ!n the prescribed elflad/Ine may tife an appllcaflon belween March 1 and May 10 of a subsequenf year. 

4. A propefiy owner who fifes for the deducUon must provide the Counfy Auditor and deslgnatlng body wll11 a Form CF-1/Rea/ Pmpetfy. The Form GF~11Rea/ 
Properly s/muld be altach ed to the Form 322/RE when the deduction is first G!aimed and the n updaled annua/ly for each yearthe deduolion i.~ appficable. 
10 6-1.1-12.1-5.1(b) 

5. For a Fonn 88~1/Real Property that is approved after June 30, 2013, the desfgnating body Js requlred fo eslablfsh an abafemetlt schedule for each 
deduoffon allowed. For a Form SB~11Real Property that is approved priot fo July 1, 2013, the abatement schedu/e approved by the des/gnafing body 
remafnslneffect. IC64.1-12.1-17 

SECTION 1 ' · Ti\XPAYER 11\lfO~MATION • ' ' 

Conneil 
County, 

All en 

of nevr warehouse f'acility,, conference center and related 
im~rovements; addition constraction and improvements to existing campus 
im.vr.ovements · 

DLGF laxlng dlstrfcl number 

073 
day. yeal) 

Estirnateel solld waste converted (pounds) Eatimated hazardous wa'ste comlerfed {pounds) 

Page1 of2 



Citv Parcels 

1. 5501 Us Highway 30 Fort Wayne, IN 46818 

a. 02-07-19-400-002.000-073 

2. 5501 Us Highway 30 Fort Wayne, IN 46818 

a. 02-07-19-400-001.000-073 



City 

STATEMENT OF BENEFITS 
PERSONALPROPERrY 
state Form51764 {R4/11H15) 
Prsscr!bed by the Department of Local Government Finance 

INSTRUCTIONS 

CITY OF FT WAYNE 

ocr ·o e 201a 
ca--i 

COMMUNITY DEVL. 

FORM SB-1/ PP 

PRIVACY NOTICE 

Any lnformaUon '"onceming the cost 
of lhe property and spec!fio sa/ar/es pa/d 
to fndivldual employees by the properly 
owner \S confidentlal per JC 6~1.1w12.1-5.1. 

1. This statement must be submitfed to the body dfJsignafing the Economlo Revltalltafion Area prior to the publla hearing lfthe des/gnaUng body requires 
informatfon from tiJe appJ!oant In makit!Y its declsfon about whefher to desfgnafe an Eoonomlo Revllallzaflon Area. Olhmwlsa this sfafemsnt must be 
submitted to the designafiny body BEFORE a person lnslalls the new manufacl!Jring equipment andfor research and development equipment, ancf/or 
Joglstfofll disfrlbuifon equlpment and!or informatlon techno!ogy equlpment for whioh fha person wishes to c/aim a deductlon. 

2. The statemant of benents form must be submllted to the cJ.eslgnaffng body and the area deslgnaled an economio revifalization area before the installai/on 
of quafifying abatable equipmenl forwhfch the person desfres to clafm a deducfion. 

3. To obtain a deduotlon, a person must file a cerfified deducllon selledule with the person's personal properly refum on a cerl!tfed deduotlon sohedU!fJ 
(Form 103-ERA) tVflh t/lG townshlp assessor of the townshfp whero the properly Is situated or witfl the county assessor il th ere is no townsh/p assessor 
for the townshfp. The 10:J~ERA musf be flled between January 1 and May 15 of tfle assessment year in whlo!J new manufacturlng equlpment 
ancf/or research and davelopmant equipment andfor JoglsUcal dlstrlbutlon ~qulpment andfor information technology equipme:nt f1J inslalled and fuffy 
funolfonal, unieas a tlJ/ng extension Il as been oblalned. A person who obUJ/ns a filing extension must fl/e the form between JanUDfY 1 an et the extended 
due dafe otihat year. 

4. Property owners whose Siatemenl of 13en&fits was approved, must submil Form CF~11PP llnnua/Jy to show compiianee with the statemant of Benefifs. 
(IC 6-1.1-12.1-5.6) 

· 5. For a Form SB-1/PP that is approved after June 30, 2013, the designating body Is requ!redto estab/lsh an abatement schedule for e ach deduction alfowed. 
For a Form 88-1/PP that is epproved prtorta July 1, 2013, the abatement schedule approved by the designaling body rema/ns In effect (JC 6-1.1~12.1~17) 

Name of laxpayer 

Sweetwater Sound, Inc. 

Conneil 

Manufacturlng 

Nov 2018 

IT EQUJPMENT 

COST COST 

Page 1 of2 



City Parcels 

1. 5501 Us Highway 30 Fort Wayne, IN 46818 

a. 02-07-19-400-002.000-073 

2. 5501 Us Highway 30 Fort Wayne, IN 46818 

a. 02-07-19-400-001.000-073 



Admn. Appr .. ____ _ 

DIGEST SHEET 

TITLE OF ORDINANCE: Declaratoi'Y Resolution 

DEPARTMENT REQUESTING ORDINANCE: Community Developmcnt Division 

SYNOPSIS OF ORDINANCE: Sweetwater Holdings, LLC/Sweetwater Sound, Inc. is 

reqnesting the designation of an Economic Revitalization Area for eligible real and 

personal propeliy improvements. Sweetwater Holdings, LLC/Swectwater Sound, luc. will 

constrnet a new 350,000 square foot warehouse, a 1,000 person conference center and 

renovate au existing warehouse to create additioual sales floors as weil as other 

miseelianeons campus improvements. New logistical distribution and information 

technology equipment will be purchased and installed. 

EFFECT OF PASSAGE: Investment of $83,030,200, creation of 1,009 full-time jobs with 

an annual additional payroll of $55,940,450 and retention of 1,003 full-time jobs with an annual 

payroll of $55,940,483. 

EFFECT OF NON-PASSAGE: Potential loss of investment, creation of 1,009 full-time jobs 

with an ammal additional payl'OIJ of $55,940,450 and retention of 1,003 full-time jobs with an 

annual payroll of $55,940,483. 

MONEY INVOL VED (DlRECT COSTS, EXPENDITURES, SAVINGS): No expenditures of 

public funds required. 

ASSIGNED TO COMMITTEE (PRESIDENT): John Crawford and Jason Arp 



To: 

FROM: 

DAlE:: 

RE:: 

City Council 

Catman Young, Economic Development Specialist 

November 6, 2018 

Request for designation by Sweetwater Holdi:ngs, LLC/Sweetwater Sound, Inc. as 

an ERA for real and personal property improvements. 

PROJeCT ADDRESS; 5501 Wcst Highway 30 PROJeCT LOCATED WJTHIN: N/A 

PRoJEcT cosr: $82,030,200 COUNCILMANIC O!STRICT: 

COMPANY PRODUCT OR SERViCE: Sweetwater Sound, Inc.!Sweetwater Holdings, LLC is the country's most 
respectcd dealer in high tcclmology equipmcnt for musicians, recording 
studios and broadcasters. Sweetwater Sound, Inc.!Sweetwater Holdings, 
LLC sells said equipment through expel'l sales and service offered at and 
through its Fort Wayne Facility. 

PROJECT DESCRJPTJON; Sweetwater Sound, Inc./Sweetwater Holdings, LLC will constrnet a new 
350,000 square foot wru·ehouse, a 1,000 person conference center and 
t•enovate an existing warehouse to create additional sales floors as well as 
other miseelianeons campus improvements. New logistical distribntion and 
information technology equipmcnt will be pureitasell and installed. 

CRE:ATE:D RETAlNi':O 

3 

JOBS CREATED (PULL·'J'IME): 1009 JOBS RETAINED (FULL-'J'IME): 1003 
JOBS CRE:ATED (PAR'J'·'J'JME): 

TOTAl. NEW PAYROLL: 

AVERAGE SALARY (FULL•'J'IME NEW): 

Yesl8JNo0 N/AD 

Yesl81 No D N/AD 

JOBS RETAINED (PART-TIME): 

$55,940,450 l'OTAL RETAINED PAYROLL.: 

$55,441 AVERAGE 8ALARY (FULL·'J'IME RET AINED): 

$55,940,483 

$55,773 

Project will eneourage vacant 01' under-utiiized Iand appropriate for commerciai or 
industrlal use? 
Explain: The constrneti mi of the new 350,000 square foot warohouse will 
involve cmTently vacant parcels ofland. 

Real estate to be designated is consistent with land use policies of the City ofFort 
Wayne? 
Explain: Property to be designated is zoned 1-2/General Industrial and 
BTI/Business Technology and Industrial Park. Use of this pl'Operty is 
consistent with tlle Ian d use polides of the City of Fort Wayne. 



Yes~ No D N/AD 

Yes~ No D N/AD 

Yes D N oO N/A ~ 

Yes D NoD N/A~ 

Yes D No [8] N/AD 

Yes D No [8J N/AD 

Yes~ No0 N/AD 

Yes~ No D N/AD 

2 

Project encourages the improvement or replacement of a deteriorated or obsolete 
structure? 
Explain: An existing warchouse will be renovatcd to create additioual salcs 
floors as weil as other miseellaneo us campus improvernents. 

Project encourages the irnprovement or replacement of obso1ete manufacturing andfor 
research and development andlor infonnation techaology andfor logistical distribution 
equipment? 
Explain: New logistical distribution and informatimt teclmology 
eqnipment will be purchased and installed. 

Project will result in significant conversion of so Ii d waste or hazardous waste into 
energy or other useful products? 

Project eneaurages preservation of a historicaily or architecturally significant structure? 

Construction will result in Leadership in Energy andEnvironmental Design (LEED) 
certification by the U.S. Green Building Council? 

Construction will use tec1miques to minimize impact on combined sewer overflows? 
(i. e. rain gardens, bio swales, etc.) 

ERA designation induees cmployment opportunities for F ort Wayne area residents? 
Explain: Sweetwater Sound, Inc./Sweetwater Holdings, LLC willl·etain 
1,003 full-time jobs with an annual payroll of $55,940,483. 1,009 fnll-time 
jubs will be created with au anunai additional payroll of $55,940,450. 

Taxpayer is NOT delinquent on any or all prope1iy tax du e to any taxing jurisdiction 
within Allen County. 

Per the policy of the City of Fol't Wayuc, the following guideliues apply to this project: 

1. The period of deduction for real property improvements is ten years. 
2. The period of deduction for personal property improvements is ten years. 

Under Fort Wayne Common Council's tax abatement policies and procedures, Sweetwater Sound, IncJSweetwater 
Holdings, LLC is eligible for a recommended ten year deduction on real and personal property improvements. Attached is 
a calculation of property taxes saved/paid with the deduction, 

As this project will be built on Ian<! within the Jimits of the City ofFort Wayne and Allen County, the City ofFort Wayne is 
coding administrative jurisdiction to Allen County. 

Signed and Reviewed: 
Econornic Develo meut Speclalist 



POOL #2 FORT WAYNE COMMUNITY DEVELOPMENT DIVISION 
TAXABATEMENT- ESTIMATE OF SAVINGS 

*New tax abatement pereantages have been changed to rafleet change in state law 

Sweetwater Holdings, LLC/Sweetwater Sound, Inc. 
PERSONAL PROPERTY TAX ABATEMENT - 10 yr Schedule 

True Cash True Tax Assessed Tax 
Year Value "Pool2" Value Value Abate TaxPaid% Deduction TaxableAV Tax Rate TaxPaid TaxSaved 

1 $13,275,000 40% $5,310,000 $5,310,000 100% 0% $5,310,000 $0 0.034092 $0 $181,029 
2 $13,275,000 56% $7,434,000 $7,434,000 90% 10% $6,690,600 $743,400 0,034092 $25,344 $228,096 
3 $13,275,000 42% $5,575,500 $5,575,500 80% 20% $4,460,400 $1,115,100 0.034092 $38,016 $152,064 
4 $13,275,000 32% $4,248,000 $4,248,000 70% 30% $2,973,600 $1,274,400 0.034092 $43,447 $101,376 
5 $13,275,000 30% $3,982,500 $3,982,500 60% 40% $2,389,500 $1,593,000 0.034092 $54,309 $81,463 
6 $13,275,000 30% $3,982,500 $3,982,500 50% 50% $1,991,250 $1,991,250 0.034092 $67,886 $67,886 
7 $13,275,000 30% $3,982,500 $3,982,500 40% 60% $1,593,000 $2,389,500 0.034092 $81,463 $54,309 
8 $13,275,000 30% $3,982,500 $3,982,500 30% 70% $1,194,750 $2,787,750 0.034092 $95,040 $40,731 
9 $13,275,000 30% $3,982,500 $3,982,500 20% 80% $796,500 $3,186,000 0.034092 $108,617 $27,154 

10 $13,275,000 30% $3,982,500 $3,982,500 10% 90% $398,250 $3,584,250 0.034092 $122,194 $13,577 
11 $13,275,000 30% $3,982,500 $3,982,500 0% 100% $0 $3,982,500 0.034092 $135,771 $0 

TOTAL TAX SAVED (10yrson 10yrdeduction) $947.684 
TOTAL TAX PAID (10yrson 10yrdeduction) $772,087 

REAL PROPERTYTAX ABATEMENT- 10 yrSchedule 
True Tax Assessed Tax 

Year Cash Value Valu e Value TaxAbate% Paid% Deduction TaxableAV Tax Rate Tax Paid Taxsaved 
1 $68,755,200 $68,755,200 $68,755,200 100% 0% $68,755,200 $0 0.034092 $0 $2,344,002 
2 $68,755,200 $68,755,200 $68,755,200 95% 5% $65,317,440 $3,437,760 0.034092 $117,200 $2,226,802 
3 $68,755,200 $68,755,200 $68,755,200 80% 20% $55,004,160 $13,751,040 0.034092 $468,800 $1,875,202 
4 $68,755,200 $68,755,200 $68,755,200 65% 35% $44,690,880 $24,064,320 0.034092 $820,401 $1,523,601 
5 $68,755,200 $68,755,200 $68,755,200 50% 50% $34,377,600 $34,377,600 0,034092 $1,172,001 $1,172,001 
6 $68,755,200 $68,755,200 $68,755,200 40% 60% $27,502,080 $41,253,120 0.034092 $1,406,401 $937,601 
7 $68,755,200 $68,755,200 $68,755,200 30% 70% $20,626,560 $48,128,640 0.034092 $1,640,802 $703,201 
8 $68,755,200 $68,755,200 $68,755,200 20% 80% $13,751,040 $55,004,160 0.034092 $1,875,202 $468,800 
9 $68,755,200 $68,755,200 $68,755,200 10% 90% $6,875,520 $61,879,680 0.034092 $2,109,602 $234,400 

10 $68,755,200 $68,755,200 $68,755,200 5% 95% $3,437,760 $65,317,440 0.034092 $2,226,802 $117,200 
11 $68,755,200 $68,755,200 $68,755,200 0% 100% $0 $68,755,200 0.034092 $2,344,002 $0 

TOTAL TAX SAVED REAL PROPERTY (10 yrs on 10 yr deduction) ~11 ,602,811 
TO TAL TAX PAID REAL PROPERTY (10 yn(10 yrs on 10 yr deduction) §14,181,214 

TOTAL TAX SAVED PERSONAL & REAL ~12,550,496 
TOTAL TAX PA! D PERSONAL & REAL ~14,953,300 

NOTE: Above calculations assume a constant tax rate over the abatement perJod. Time.vafue of money is not considered. 



TaxAbatement Review System 

Sweetwater Holdings, LLC/Sweetwater Sound, Inc. 

INVESTMENT (30 points passib/e) 
lotal now Investment in real proporty (new structures andfor 
rehabllltation} 

over $1,000,000 
$500,000 to $999,999 
$1 oo,ooo to $499,999 
Under $100,000 

Investment per employee {both joPr;> crlilatad and retalned) 
$35,000 or mare 
$18,500 to $34,999 
$6,250 tu $16,499 
$1,250 to $6,249 
less than $1,249 

Estlmated Jo eal tncome taxes generated from jobs retained 
$80,000 or more 
$30,000 to $79,999 
$10,000 to $29,999 
$5,000 to $9,999 
!ess than $5,000 

Esfimated locallncome taxes generated from jobs creatod 
{Double points for start-up) 
$30,000 or more 
$10,000 to $29,999 
$5,000 to $9,999 
$3,000 to $4,999 
!ess than $3 000 

ECONOMIC BASE (20 points passib/e) 

Location Quotle-nt In deslgnated Occupallon Codc 
(usa majority Occupation Goda of all created and retainod jobs) 
Greater than 1.0 

Estirnafed flerce-nt of ausine-ss done outside 
Allan County 
Greater than 75% 
50% to 74% 
25% to49% 

;JOBS (20 points passib/e) 
Tolal number of permanentjobs retatned 
Over 250 
100 to 249 
50 to 99 
25 to49 
10 to 24 
1 to 9 

lotal number of permanentjobs ereafed (Double for start-up} 
Over 100 
50-99 
25-49 
10-24 
tlo9 

WAGES (20 points passib/e) 
Median sala ry of the jobs creatad andfor retained 
Over $47,999 
$43,000 to $47,999 
$38,000 to $42,999 
$33,000 to 37,999 
$28,000 to $32,999 
under $28,000 

$68,755,200 

$34,172 

$827,919 

$827,918 

1,003 

1,009 

$1!7,'10 I 

Points 
Posslble 

10 
8 
6 
4 

10 
8 
6 
4 
2 

5 
4 
3 
2 
1 

5 
4 
3 
2 
1 

5 

15 
10 
5 

10 
8 
6 
4 
2 
1 

10 
8 
6 
4 
2 

20 
16 
12 
8 
4 
0 

Points 
Awarded 

10 

8 

5 

5 

15 

10 

10 

20 



BENEFITS (10 points possible) 
Major Medical Plan 
Pension, Tuition Relmbursement1 Life fnsurance~ Dental 
lnsuranc&, 
Disablllty lnsurance, 

SUSTAINABILITY 

7 7 

3 3 

Constructfon uses green building techniques (ie LEED Cerflflcatlon) 5 

Construction uses technlques to mlnimize impact on Combined 
Sewer Overflows fCSOsl 

5 

Ffve year phase-ln 

* lf avarage annual salary of the full-thne jobs created by llsted 
occupation is 10% or greater than the current avarage salary for 
Alhm County and is eligible for a 1 or 10 year a!Jatement, then 
the appllcant Js elfglbJe for an altemata deductlon schedule . 

• • 
'''·:. 

ear 
oar . 
eer·: 6 
ear5: 

Yoar6: 
Year7: 3 
·ear 
·eer 
·ear o: 

Year 
ear·: 57' 
ear•: 431 
earB: 291 
eart: ,., 

·aar 
·aar 
ear 
ear 

·.~ ···;:• .. 
Yaar 
Year 
Year 
Year. 

ear 
ear 
eer· 
eer. : 

rear 
fear 
fear 
'ear11 % 

Year 100% 
Year 100% 
ear 100% 
ear 100% 
ear. 100% 
'ear 71% 
'ear 43% 



I'':' , ,, ;""'" , '"" >' "' ':"Persoi1ai PröpertYAliii'telrieiits I 
Tax Abatement Review System 

Sweetwater Holdings, LLCISweetwater Sound, Inc. 

INVeSTMENT {30 points possible) 
Total new lnw~$tmant in equlpment 

Over $5,000,000 
$1,000,000 to $4,999,999 
$500,000 to $999,999 
$0 to $499,999 

Investment per employee (both jobs created and retained) 
$35,000 or mare 
$18,500 to $34,999 
$6,250 to $18,499 
$1 ,250 to $6,249 
!ess than $1,249 

J::stimafed locallncome taxes generated from jobs retained 
$80,000 or mare 
$30,000 to $79,999 
$10,000 to $29,999 
$5,000 to $9,999 
less than $5 000 

Estlmatod Iocal incarne taxes generated from Jobs created (Oouble points 
for start~up) 
$30,000 or mare 
$10,000 to $29,999 
$5,000 to $9,999 
$3,000 to $4,999 
less than $3,000 

cCONOMIC BASE (20 points passib/e) 

Locafion Quotient in deslgnated Occupaflon Code 
(use majority Occupatlon Code of all created and retalnedjobs) 
Greaterihan 1.0 

Estlmated Pereent of Business done outside 
Allen County 
Greater than 75% 
50% to 74% 
25%to49% 

JOBS (20 points possibfe) 
Totalnumber of permanentjobs retained 

Ovet250 
100 to 249 
50 to 99 
25 to49 
10 to 24 
1to9 

Total number of permanentjobs croated (Double for start*UP) 
ovor 100 
50-99 
25·49 
10·24 
1 to9 

WAGcS (20 points passib/e) 

I, OO 'f 

Median salaJY of the jobs created and/or retained 
Over $47,999 
$43,000 to $47,009 $t.>7,'1D I 
$38,000 to $42,009 
$33,000 to 37,009 
$28,000 to $32,999 
under $28,000 

$13,275,000 

$6,5! 

$827,9' 

$827,9' 

H: 
;•;. 

~:.' 

) 

*;f" 
:> 

Points 
Possible 

10 
8 
6 
4 

10 
8 
6 
4 
2 

5 
4 
3 
2 
1 

5 
4 
3 
2 
1 

15 
10 
5 

10 
8 
6 
4 
2 
1 

10 
8 
6 
4 
2 

20 
16 
12 
8 
4 
0 

Points 
Awarded 

10 

6 

5 

5 

15 

10 

10 

20 



BENEFITS (10 points passib/e) 
Major Medleal Plan 
Pension, Tuition Reimbursement, Life lnsurance, Dental lnsurance, 
lJisabllltylnsurance, 

SUSTAINABILITY 

Conatruction uses green building techniques fia l.EED Gertiflcationl 

Construction uses tochniques to minimize hnpact on Comblned Sewer 
Overflows CSOs 

7 7 

3 3 

6 

5 

* lf average annual salaty of the full-tlme jobs created by !Isted 
occupation is 10% or greater than the eurteilt average salary for 
Allan county and Is eJJgible for a 7 or 10 year abatement, then the 
appllcant is eligible for an aiU~rnate deductlon sehodule. 


