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BILL NO. R-18-11-37 

DECLARATORY RESOLUTION NO. R-·---

A DECLARATORY RESOLUTION designating an "Economic 
Revitalization Area" under I.C. 6-1.1-12.1 for property 
commonly known as 7310 Innovatian Boulevard, Fort 
Wayne, Indiana 46818 (All America City Investors, LLC) 

WHEREAS, Petitioner has duly filed its petition dated September 28, 2017 to have the 

following described property designated and declared an "Economic Revitalization Area" under 

Sections 153.13-153.24 of the Municipal Code of the City of Fort Wayne, Indiana, and I.C. 6-1.1-

12.1,towit: 

Attached hereto as "Exhibit A" as if a part herein; 

and 

WHEREAS, said project will create 156 full-time, permanent jobs for a tolal new, annual 

payroll of $4,873,560, with the everage new annual job salary being $31,240 and retain 98 tuli­

time, permanent jobs for a tolal current annual payroll of $3,023,216, with the average current, 

annualjob salary being $30,849; and 

WHEREAS, the tolal estimated project east is $1,410,441; and 

WHEREAS, it appears the said petition should be processed to final determination in 

accordance with the provisions of said Division 6. 

NOW, THEREFORE, BE IT RESOLVED BY THE COMMON COUNCIL OF THE CITY 

OF FORT WAYNE, INDIANA: 

SECTION 1. That, subject to the requirements of Section 6, below, the 

property hereinabove described is hereby designated and declared an "Economic Revitalization 

Area" under I.C. 6-1.1-12.1. Said designation shall begin upon the effective dale of the 

Confirming Resolution referred to in Section 6 of this Resolution and shall terminate on 

December 31, 2021, uniess otherwise automatically extended in live year incremants per I.C. 6-

1.1-12.1-9. 

SECTION 2. That, upon adoption of the Resolution: 

( a) Said Resolution sh all be filed with the All en County Assessor; 

(b) Said Resolution s hall be referred to the Committee on Finance requesting a 

recommendation from said committee coneerning the advisability of designating the 

above area an "Economic Revitalization Area"; 

(e) Common Council shall publish notice in accordance with I.C. 6-1.1-12.1-2.5 and I.C. 

5-3-1 of the adoption and substance of this resolution and setting this designation as 

an "Economic Revitalization Area" for public hearing. 

SECTION 3. That, said designation of the hereinabove described property as an 

"Economic Revitalization Area" shall apply to a deduction of the assessed value of real estate 
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improvements to be made between November 8, 2018 and February 28, 2019. 

SECTION 4. That, the eslimale of the number of individuals that will be employed or 

whose employment will be retained and the eslimale of the annual salaries of those individuals 

and the estimate of the value of redevelopment or rehabilitation, all conlained in Petitioner's 

Statement of Benefits, are reasonable and are benefits that can be reasonably expected to result 

from the propesed described redevelopment or rehabilitation. 

SECTION 5. That, the current year approximate tax rates for taxing un its with in the 

City would be: 

(a) lf the propesed development does not occur, the approximate current year tax rates 

for this sile would be $3.4092/$100. 

(b) lf the propesed development does occur and no deduction is granted, the 

approximate current year tax rate for the sile would be $3.4092/$100 (the change 

would be negligible). 

(e) lf the propesed development occurs and a deduction pereentage of fifty pereent 

(50%) is assumed, the approximate current year tax rate for the sile would be 

$3.4092/$1 OO (the change would be negligible). 

SECTION 6. That, this Resolution shall be subject to being confirmed, modified and 

confirmed, or rescinded after public hearing and receipt by Common Council of the above 

described recommendations and resolution, if applicable. 

SECTION 7. That, pursuant to I.C. 6-1.1-12.1, it is hereby determined that the 

deduction from the assessed valu e of the real property sh all be for a period of seven years. 

SECTION 8. The deduction schedule from the assessed value of the real property 

pursuant to I.C. 6-1.1-12.1-17 shalllook like this: 

Year of Deduction Pereentage 

1 100% 

2 85% 

3 71% 

4 57% 

5 43% 

6 29% 

7 14% 

8 0% 

SECTION 9. That, the benefits described in the Petitioner's Statement of Benefits can 

be reasonably expected to result from the project and are suliicient to justify the applicable 

deductions. 
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SECTION 10. That, the taxpayer is non-delinquent on any and all property tax due to 

jurisdictions within Al/en County, Indiana. 

SECTION 11. That, pursuant to I.C. 6-1.1-12.1-12 et al, any property owner that has 

received a deduction under section 3 or 4.5 of this chapter may be required to repay the 

deduction arnount as determined by the county auditor in accordance with section 12 of said 

chapter il the property owner ceases operations at the facility for which the deduction was 

granted and if the Common Council finds that the property owner obtained the deduction by 

intentionally providing false information coneerning the property owner's plans to continue 

operation at the facility. 

SECTION 12. That, this Resolution shall be in full force and elfeet from and alter its 

passage and any and all necessary approval by the Mayor. 

Member of Council 

AP PROVEO AS TO FORM AND LEGALITY 

Carol Helton, City Attorney 
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CITY OF FT WAYNE 

NOV 0 8 2018 
c~\-

coMMuNn\ DEVL. 
ECONOMIC REVITALIZATION AREA APPLICATION 
CITY OF FORT WAYNE, INDIANA 

APPLICATION IS FOR: (CI!eck appropriate box(es)) l.fl Real Estate Im provernerrts 

D Pe1·sonal Property Improvements 

03/2013 

D Vacant Commercial or Industrial Building 

To tal cost of real esta te improvements: $ 1,410.441 

To tal cost of manufacturing equipment improvements: 
To tal cost of research and development equipment improvements: 
Total cost of logistical distribution equipment improvements: 
Total cost of iuformation techuology equipment improvements: 

TOTAL OF ABOVE IMPROVEMENTS: $ 1.410,441 

Real property taxpayer' s name: All America City Investors, LLC 

Personal propmiy taxpayer's name: _N_IA _______________ _ 

Telephone number: _2_6_0-_4_24_-_14_7_0 ______ _ 

Address listed on tax bill: 444 E. Maiu St., Ste. 203, Fort Wayne, Indiana 46802 

Name of company to be designated, if applicable: All America City Investors, LLC 
--------------------

Yem· company was established: _1_99_7 ______ _ 

Address of propetty to be designated: 7310 Innovatian Boulevard, Fo rt Wayne, Indiana 468 I 8 

Real estate property identification number: _o_2-_0_7-_1_6_-2_o_o-_o_JJ_.o_o_o_-0_7_3 _______________ _ 

Contact person name: Mark F. Hagerman ---------------------------
Contact person telephone number: (260) 424-147° Contact person Email: mhagerman@aagofH!aao,os"' 

Contact person address: 510 W. Washington B1vd., Ft. Wayne, IN 46802 (! n<>-fUMa\'\7C .(o 1\.1 

List company offieer andfor prineipal operating personnel 

NAME TITLE ADDRESS PHONE NUMBER 

Mark F. Hagenuan Chief Operating Offieer 510 W. WashingtonBlvd., Ft. Wayne, IN (260) 424-1470 
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03/2013 

List all persons or firms having ownership interest in the applicant business and the pereentage each holds: 

NAME PERCENTAGE 

COUNTY LINE, LLC 33.333333% 

DORTHY M HAGERMAN 1999 !RV TRUST 33.333334% 

FLETCHERFAMILY LTD PARTNERSHIP 33.333333% 

D Yes [ZJNo Are any elected officials shareholders or holders of any debt abiigatian of the applicant or 

operating business? lfyes, who? (name/title) --------------~ 

I,( I Yes D No Is the property for which you are requesting ERA designation totally within the corporate Jimits 

of the City ofFort Wayne? 

D Yes I,( I No Do you plan to request state or local assistance to finance public improvements? 

D Yes 1 ,( 1 No Is the property for which you are requesting ERA designation located in an Economic 

Development Target Area (EDTA)? (see attached map for current areas) 

D Yes 1 ,( 1 No Does the company's business include a retail component? lfyes, answer the following questi ons: 

What pereentage of floor space will be utilized for retail activities? --------~ 

What pereentage of sa! es is made to the ultimate customer? ________ _ 

What pereentage of sales will be from service calls? _________ _ 

What is the pereentage of c!ients/customers served that are Iocated outside of All en County? _________ _ 

What is the company' s pl'imary Notth American Industrial Classification Code (NA!Cs)? ___________ _ 

Describe the nature of the company' s business, product, andfor service: 

Real estate holding company 

Dollar arnount of annual sa! es for the last three years: 

Year Annual Sales 
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03/2013 
List the company' s three largest customers, their loealions and arnount of annual gross s al es: N/ A 

Customer Name City/State Annual Gross Sales 

List the company's three largest material suppliers, their loealions and arnount ofannual purchases: N/A 

Supplier Name City/State Annual Gross Purchases 

List the company's top three competitors: N/A 

Competitor Name City/State 

Describe the product or service to be produced OI' offered at the project sile: 

All America City Investors, LLC (11AACI 11
) owns 25 acres ofland improved by a 294,000 rentable sq. ft. commercial building 

located at 7310 Innovatian Blvd., Port Wayne, Indiana AACI willlease 111,750 sq. ft. to RotTmaster Group, Inc. RotTmasterisa 
manufacturer and distributor of disposable tableware, and will manufacture disposable paper straws at this location. 

In order to be considered an Economic Revitalization Area (ERA), the area must be within the corporate Jimits of the City 
of Port Wayne and must have become undesirable for, or impossible of, norma! development and occupancy because of a 
lack of development, eessaiian of growth, deterioration of improvements or character of occupancy, age, obsolescence, 
substandard buildings, or other factors which have impaired values or prevent a norma! development of property or use of 
prope11y. It also includes any area where a facility or group offacilities that are technologically, economical!y, or energy 
obsolete is located and where the obsolescence may lead to a deefine in employment and tax revenues. 

How does the property for which you are requesting designation meet the above definition of an ERA? 

The overall property consists of approximately 25 acres ofland with a 294,000 rentable sq. ft. commercial building, located at 7310 
Innovatian Blvd, Fort Wayne, Indiana 46818. The entire property is Iocated within the City ofFott Wayne. This property is within 
an industrlal zoning area. The building was established for offiees and light manufacturing, but has been unoccupied for the last 
year. Hoffmaster Group, Inc. will be leasing 111,750 sq. ft. of the property. The buildingwillneed to be renovated and improved to 
meet the needs ofHoffmaster1S operation. The remainder of the building remains empty. Investment inimproving the outdated 
facilities on this property will contribute to the redevelopment and revitalization of the the area. For these reasons, the property fits 
the defmition of an ERA. 
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03/2013 

Complete this section of the application ifyou are requesting a deduction from assessed value for real propertv improvements. 

Describe any structure(s) that is/are currently on the property: 

The existing structure is a 294,000 rentable sq. ft. commercial building with zoning for industrial/light manufacturing and assembly. 

Describe the condition of the structure(s) listed above: 

The building space was conshucted and I eas ed for manufactrning purposes to ITT Industdes in 1997. ITT assigned the I eas e to 
Hani s Corporation, which vacated the property in 2017. The existing structure is in good working condition. 

Describe the improvements to be made to the property to be designated fortax phase-in purposes: 

Construction of significant real estate improvements to the interior of the building leased to Hoffmaster Group, Inc., together with 
some exterior improvements, to wit: structural improvements to the building, dock area renevatian and extension, new concrete 
pads for semi-trailer parking, replacement of windows and doors, new cabinetry, locker raam renovations, new flooring, ( continued 
on next page) 

Projected constraction start (month/year): _I_I_/2_0_1_8 _____ _ 

Projected construction completion (month/yem): _o_zi_2_0I_9 ______ _ 

D Yes 1 ,( 1 No Will construction result in Leadership in Energy and Environmental Design (LEED) ceJtification by 

the U.S. Green Building Council? 

D Yes 1 ,( 1 No Will construction use techniques to minimize impact on combined sewer overflows? (i.e. rain gardens, 

bio swales, etc.) 

4 



Continued from Page 4, Real Property Information 

iustallati on of acoustical ceiling, wall painting, new Iighting, installation of fire protection 
features, HV AC and plumbing work, electrical work, security and IT fiber installation, asphalt 
paving for parkingareas and docks, and landscaping. Hoffinaster Group, Inc. (taxpayer's tenant) 
will be occupying 111,750 square feet of the approximate 294,000 square foot building. All such 
improvements will be made because of and in conuection with taxpayer's underlying lease with 
Hoffmaster Group, Inc. 



03/2013 

Complete this section of the application ifyou are requesting a deduction from assessed value of new manufacturing. research and 

development. logistical distribution or information technology eguipment. 

List below the equipment for which you are seeking an econam i e revitalization area designation. 

Manufacturing equipment must be used in the direet production, manufacture, fabrication, assembly, extraction, mining, 
processing, refining, or finishing of other tangible personal property at the site to be designated. Research and 
development equipment consists of laboratory equipment, research and development equipment, computers and computer 
software, telecommunications equipment or testing equipment used in research and development activities devoted 
directly and exclusively to experimental or laboratory research and development for new products, new uses of existing 
products, or iruproving or testing existing products at the site to be designated. Logistical distribution equipment consists 
of raeking equipment, seanning or coding equipment, separators, conveyors, fork lifts or Iifting equipment, transitional 
moving equipment, packaging equipment, sorting and picking equipment, software for technology used in logistical 
distribntion, is used for the starage or distribution of goods, services, or infmmation. Information technology equipment 
consists of equipment, including software used in the fields of information processing, office automation, 
telecommunication facilities and networks, infonnatics, network administration, software development and fiber optics: 
(use additional sheets, ifnecessary) 

D 

D 

Yes D No Has the above equipment for which you are seeking a designation, ever before been used for any 

pw·pose in Indiana? If yes, was the equipment acquired at an arms length transaction from an entity not 

affiliated with the applicant? D YesONe 

Yes D No Will the equipment be leased? 

Date first piece of equipment wiJJ be purchased (month/year): -------------------­

Date last piece of equipment wiJJ be install ed (month/year): 

Please provide the depreciation schedule term for equipment under consideration for personal property tax phase-in: 
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03/2013 

Complete this section of the application ifyou are requesting a deduction fi·mn the CUJTent assessed value ofa vacant building 

D Yes D No Has the building for whichyou are seeking designation for tax phase-in been unoccupied for at !east 

one year? Please provide evidence of occupation. (i. e. certificate of occupancy, paid utility receipts, 

executed lease agreements) 

Describe any structure(s) that is/are currently on the property: 

Desctibe the condition of the structure(s) listed above: _____________________ _ 

Projected occupancy date (month/year): ---------------------------­

Describe the eff01ts of the owner or previous owner in regards to selling, leasing or renting the eligible vacant building 

during the period the eligible vacant building was unoccupied including how much the building was offered for sale, 

Jease, or rent by the owner or a previous owner during the period the eligible vacant building was unoccupied. 

6 



03/2013 

EMPLOYMENT INFORMATION FOR FACILITY TO BE DESIGNATED 

EST1MATE OF EMPLOYEES AND PAYROLL FORPORTWAYNE 
FACILITY REQUESTING ECONOMIC REVITALIZATION AREA DESIGNATION 

Please be specific onjob descriptions. When listing the occupation codes, p1ease avoid using the "Major 
Occupational Groupings" (i.e. 11-000, 13-000, 15-000, etc.) which are mare general in nature. Instead, use specific 
occupation codes (i.e. 11-1021, 13-1081, 15-2041 etc) for each created and retained j ab. To fill out infonnation on 

occupation and occupation code, use data available through Occupation Employment Statistics for Fmt Wayne 
http:www.bls.gov/oes/current/oes 23060.htm 

Any information coneerning the cost ofthe property and spccific salaries paid to individual employees is confidential per Indiana Code (l.C. 6-l.l-12.1-5. I) 

Current Full-Time Employmeut 

Occupation Occupalion Code Number of Jobs Tolal Payroll 

See Exhibit B 

Retained Full-Time Employment 

Occupation Occupalion Code Number of Jobs Total Payroll 

See Exhibit B 

Additional Full-Time Employment 

Occupation Occupation Code Number of Jobs Tolal Payroll 

See Exhibit 8 

*Employment figures provided relale to the employees of taxpayer's tenant, Hoffmaster Group, Inc. 
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Exhibit B 

Hoffmaster Group, Inc. 
Economlc Revitallzatlon Area Appileatian 
City of Fort Wayne, Indiana 

lcurrent and Retained Fuii-Tima Erriplo-yniimt 

Occupatlon Occupatlon Code 

Machlne Operators 51-9032 
lnventory Control Coordin 43-3061 
Shlpp/ng supervlsor 51-1011 
Ma intenanee Managar 11-3051 
Operntlons Manager 11-1021 
BOM Speclallst 43-3061 
Manufacturlng Support 43·3061 
Scheduler 43-5061 
Shlpplng Clerl< 43-5071 
Supervlsors 51-1011 

To tais 

!Acldltionai Flii/-Tiine Employnient 
- -··'-· -·. -·· 

Occupatlon Occupation Code 

Supervisors 51-1011 
Cont!nuous lrnprovement 17-2112 
Plant Manager 11-1021 
HR Managar 11-3121 
east Manager 11-3031 
Planning Manager 11-3061 
Meehan le 51-4041 
E!ectrlclans 17·3023 

Machlne Operators 51-9032 
Matel'ial Handllng 53-7062 

Total' 

I 
Number of Jobs Total Payroll 

88 $ 2,546,170 
1 $ lilllilllill 
1 $ -1 $ -1 $ ._ 
1 $ ._ 
1 $ -1 $ -2 $ --1 $ -

98 $ 8,~28,216 

l 
Number of Jobs Tota/ Payroll 

1 $ ... 
1 $ lilllilllill 
1 $ ... 
1 $ -1 $ -1 $ -6 $ 287,040 
6 $ 312,000 

129 $ 3,4BD,160 
9 $ 243,360 

156 $ 4,873,560 

I 
I 
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03/2013 

Cm-rent Part-Time or Temporary Jobs 

Occupation Occupation Code Number of Jobs Total Payroll 

N one 

Retained Part-Time or Tcmporary ·Jobs 

Occupation Occupation Code Number of Jobs Tolal Payroll 

N one 

Additional Part-Time or Temporary Jobs 

Occupation Occupation Code Number of Jobs Tolal Payroll 

N one 

Check the boxes below ifthe existingjobs and the jobs to be created will provide the listed benefits: See attached Exhibit B. 

D Pension Plan I./ I Major Medical Plan . I./ I Disability lnsmance 

I./ 1 Tuition Reimbursement I./ 1 Life Insurance I./ 1 Dental Insurance 

List any benefits not mentioned above: 

Vision insurance, 401k plau with employer match, spousal and dependent life insurance. 

When willyoli reach the levels of employment shown above? (monthlyear): _0_2_1z_o_z_l ___________ _ 
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03/2013 

The following must be attached to the application. 

1. Stntement ofBenefits Fonn(s) (first page/frout side completed) 

2. Fulllegal description of property and il plat map idcntifying the property bouudaries. (Property tax bill 
!ega! descriptions are not sufficient.) Should be markedas Exhibit A. 

3, Check for non-refundable application fee made payable to the City of For! Wayne. 

ERA filingfee (eithe1· real or personal property improvements) 
ERA tiling fee (both real and personal pmperty improvements) 
ERA filing fee (vacant commercial or indus!J'ial building) 
ERA filing fee in an EDT A 
Amendment to extend designation pe1iod 
Waiver of non compiianee with ERA filing 

.1% of tolal project cost not to exceed $500 

.1% oftotal projecteast not to exceed $750 
$500 
$100 
$300 
$500 +ERA filing fee 

4. Owner's Certificatc (if applicau.t is not the owucr of propcrty to bc desiguated) 
Slwuld bc markedas Exhibit B ifapplicable. 

I, as the !ega! taxpayer andfor owner, hereby ce11izy that all information and representations made on this 
application and its attached exhibits are true and complete and that no lmprovement Location Permit or Structural 
Permit has been tiled for construction of improvements, the occupation of the vacant building has not taken 
place and no manufacturing, research and development, !ogistical distribution or information technology equipment 
which is a pmt of this application been purchased and install ed as of the dale of tiling of tiris application. I also 
ce1tify that the taxpayer is not delinquent on any and all prope11y tax due to taxing jurisdictions within A!Jen County, 
Indiana. I understand that any incorrect information on this application may result in a rescission of any tax phase-ins 
which I may receive. 
I understand that I must tile a correctly completed Compiianee with Statement of Benefits Form (CF-1/Real 
Property for real properly improvements, CF-1/PP for personal property improvements, and CF-1/VBD tor 
vacant building deduction) and the Public Benetit Annual Update with the City of Fmt Wayne Community 
Deveiopment Division in each year in w!Jich I receive a deduction. Furtl1er the CF-1/PP torm must be tiled with 
the coLt ass ssor and the CF·l/Real Property and CF-IIVBD must be tiled with the county auditor. Failme to 
file t CF- form wlt these agencies may result in a rescission of any tax phase-in occurring as aresult of this 

me and. :;Jile of Ap icant 

,A~ .li';/ A fi-$.iq"/A.J 

ate I I {7/Zcll.~ 
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STATEMENT OF BENEFITS 
REALESTATEIMPROVEMENTS 
State Form 51767 (R6 f 10-14) 

Pres.cribed by the Department of Local Government Finance 

CITY OF FT WAYNE 

NOV OJ~018 

COMMUNITY DEVL 
This statemenl is being compleled for real property that qual!fles under the following Indiana Code (check one box): 
1.iJ Redevelopment or rehabilitation of real estate !mprovements (IC 6-1.1-12.1-4) 
D Resldentialty distressed area (IC 6-1.1-12.1-4.1) 

INSTRUCTIONS: 

20~ PAY 20....:11_ 

FORM 58~1 I Real Property 

PRIVACY NOTICE 
Any informaUon coneerning the cost 
of the property and specific sa!aries 
paid to individua! empl~ees by the 
property owner is confi enlial per 
lG 6-1.1-12.1-5.1. 

1. This statement must be submitted to the body designating the Economic Revitafizafion Area prior to the public hearing if the designating body requires 
information from the applicant In making Its deeis/on about whether to des/gnate an Econam/e RevitalizationArea. Otherwise, thfs.statement must be 
submitted to the designating body BEFORE the redeve/opment or rehabifitatlon of real property for which the person wishes to ela im a deduction. 

2. The sfatement of beneflts form must be submilted to the designating body and the area designated an economic revitalization area before the initlatfon of 
the redeve/opment or rehabililafion for whic!J the person desires to ela im a deduclion. 

3. To obtaln a deduction, a Form 322/RE must be 11/ed with the County Auditor before May 10 in the year in W/1/ch the addltfon to assessed valualion is 
made or notlater than thirty (30) days after the assessment notice is maifed to tlle property owner if it was maifed after Apri/10. A property owner who 
failed to file a deductfon appllcatfon with in the prescrlbed deadilne may flfe an appiicatfon between March 1 and May 10 of a subsequent year. 

4. A property owner who fi!es for the deductlon must provide the County Auditor and designating body with a Form CF~ 1/Real Property. The Form CF~11Real 
Property should be attached to the Fonn 322/RE when the deduction is first elaimed and then updated annualfy for each year the deduction is applicable. 
JC 6-1.1-12.1-5.1(b) 

5. For a Form S8w1/Rea/ Property that is approved after June 30, 2013, the designafing body is required to estabi/sh an abatement schedule for each 
deducfion alfowed. For a Form S8w1/Rea/ Property that is approved prior to Ju/y 1, 2013, the abatement selledule approved by the designating body 
rema/ns in effecf. JC 6-1.1w12.1w17 

Council 

7310 lnnovation Blvd., For! W~1vn.e Indiana 46818 

Renovatlon of commerelal building lnc!ud!ng manufacturing facility and expansion of dock area. 

Estimated solfd waste converted (pounds} Estimated hazardous waste converted (pounds) 0.00 

None. 

Offieer 
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Exhibit.l 

Construction of significant real estate improvements to the interior of the building leased to 
Hoffi:naster Group, Inc. together with some exterior improvements, to wit: structural 
improvements to the building, dock area renovation and extension, new concrete pads for semi­
trailer parking, replacement of windows and doors, new cabinetry, loeleer room renovations, new 
flooring, installation of acoustical ceiling, wall painting, new lighting, installation offire protection 
features, HV AC and plumbing work, electrical work, security and IT fiber installation, asphalt 
paving for parking areas and docks, and landscaping. Hoffmaster Group, Inc. (taxpayer's tenant) 
will be occupying 111,750 square feet of the approximate 294,000 square foot building. All such 
improvements will be made because of and in colll1ection with taxpayer's underlying lease with 
Hoffi:naster Group, Inc. 



·' 
' 

EXHffiiTA 

LEGAL DESCRIPTION 

A pareel of !and loeated in the Northwest One-quarter of Seetinn 15, Township 31 North, Range 
12 East and in the Northeast One-quatter ofSeetion 16, Township 31 North, Range 12 East, Al!en 
County, Indiana and mare particnlarly described as follows, to wit: 

Commencing at the Southeast corner of the Nmtheast One-quarter of Section 16, Township 31 
North, Range 12 East, also being the Southwest corner of the Northwest One-quarter of Section 
15, Township 31 North, Range 12 East as now established by the Allen County Surveyor's 
reference monuments; thenee North 89 degrees 21 minutes East along the South !ine of the 
Notthwest One-quarter of Section 15 a distance of7.70 feet toa point on the West right ofway 
!ine of the Grand Rapids & Indiana Railroad; 'thenee Nmth 0 degrees 04 minutes 40 seconds West 
alo ng said West right ofway !ine a distanee of 1,641.10 feet to the point ofbegimling. Beginning 
at the above deseribed point; thenee North 0 degrees 04 minutes 40 seeonds Wes! a1ong the West 
right ofway !ine ofthe Grand Rapids & Indiana Railroad a distance of960.0 feet to an iron pin set 
on the South right of way of Co ok Road as dedicated in Document #83-026073 recorded in the 
All en County Recorder's Offi ee; thenee North 90 degrees OO mim!les West along said South right 
ofway !ine and 40 feet South of the Nmth !ine of said Northeast One-quarter a distance of739.95 
feet; thenee on a eurve to the 1eft having aradius of 40.0 feet, an are length of 62.89 feet and 
subtended by a ehord of 56.61 feet hearing South 44 degrees 57 minutes 40 seconds West; thenee 
SQuth 0 degrees 04 minutes 40 seeonds East a distanee of 919.95 feet to an iron pin set; thenee 
North 90 degt·ees OO minutesEasta distance of780.0 feet to thepointofbeginning, saidin previous 
deed to contain 17.182 acres of !and, more or !ess. 

ALSO: 

Lot 17 Summit Park Addition to the City of Fort Wayne, IndieJta as recorded in Plat Reeord 48, 
pages I -5 in the Offi ee of the Recorder of All en County, Indiana. 
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Admn. Appr. _____ _ 

DIGEST SHEET 

TITLE OF ORDmANCE: Declaratory Resolution 

DEPARTMENT REQUESTING ORDlNANCE: Community Development Division 

SYNOPSIS OF ORDmANCE: All America City Investors, LLC is requesting the 

designation of an Economic Revitalization Area for eligible real property improvements in 

the arnount of $1,410,441. All America City Investors, LLC will renovate 111,750 square 

feet of com.mercial space to lease to Hoffmaster Group, Inc. 

EFFECT OF PASSAGE: Investment of $1,410,441 and creation of 156 new full-time 

positions with an annual payroll of $4,873,560 and retention of 98 full-time positions with 

an annual payroll of $3,023,216. 

EFFECT OF NON-PASSAGE: Potentialloss of investment, 156 new full-time positions with 

an annual payroll of $4,873,560 and retention of 98 full-time positions with an annual 

payroll of $3,023,216. 

MONEY mVOLVED (DIRECT COSTS, EXPENDITURES, SAVmGS): No expenditures of 

public funds required. 

ASSIGNED TO COMMITTEE (PRESIDENT): John Crawford and Jason Arp 



To: 

FROM: 

DATE: 

RE: 

City Conneil 

Carman Young, Econornic Developrnent Specialist 

November 15, 2018 

Request for designation by All Arnerica City Investors, LLC as an ERA for real 

property irnprovements. 

8ACKGROUND 

PROJECT ADDRESS: 7310 lnnovation Blvd. PROJECT LOCATED WITHIN: N/A 

PROJECT COST: $1,410,441 COUNCILMANIC DISTRICT: 3 

COMPANY PRODUCT OR SERVICE: All America City Investors, LLC is a real estate holding company. 

PROJECT DESCRIPTION: All America City Investors, LLC will renovate 111,750 square feet of 
cornmercial snace to Iease to Hoffmaster Groun, Inc. 

CREATED RETAINED 

JOBS CREATED (FULL·TIME): 

Joss CREATED (PART·TJME): 

TOTAL NEW PAYROLL: 

AVERAGE SALARY (FULL·TIME NEw): 

Yes [8J No D N/AD 

Yes [8J No D N/AD 

Yes [8J No D N/AD 

Yes [8J No D N/AD 

156 JOBS RETAINED (FULL·TIME): 

o Joss RETAINED (PART·TJME): 

$4,873,560 TOTAL RETAINED PAYROLL: 

$31,240 AVERAGE SALARY (FULL·TIME RET AINED): 

COMMUNITYBE:NEFIT REVIE:W 

98 

0 

$3,023,216 

$30,849 

Project will eneourage vacant or under-utilized land appropriate for cornmercial or 
industrial use? 

Explain: All America City Investors, LLC will renovatc 111,750 square 
feet of commercial space to !eas e to Hoffmaster Group, Inc. 

Real estate to be designated is consistent with !and use policies of the City of Fort 
Wayne? 

Explain: Propetiy to be designated is zoned 12/General Industrial. Usc of 
this property is consistent with the !and use polici es of the City of Fo rt 
Wayne. 

Project eneaurages the improvement or replacement of a deteriorated or obsolete 
structure? 

Explain: Real property improvements will be made by All America City 
Investors, LLC to an existing structure. 

Project eneaurages the improvement or replacement of obsolete manufacturing andfor 
research and development andfor information technology andfor logistical distribution 
equipment? 



YesD NoD N/A~ 

Yes D No D N/A~ 

Yes D No~ N/AD 

YesD NoD N/A~ 

Yes~ No D N/AD 

Yes [2J No D N/AD 

2 

Expiain: The tenant, Hoffmaster Group, Inc., will purchase and install 
new manufactnring, iogisticai distribntion and information technoiogy 
equipment. 

Project will result in significant conversion of solid waste or hazardous waste into 
energy or other useful products? 

Project eneaurages preservation of a historically or architecturally significant structure? 

Construction will result in Leadership in Energy and Envirournental Design (LEED) 
certification by the U.S. Green Building Council? 

Construction will use teclmiques to minimize impact on combined sewer overflows? 
(i.e. rain gardens, bio swales, etc.) 

ERA designation induees employment opportunities for Fort Wayne area residents? 
Expiain: The tenant, Hoffmaster Group, Inc., will create 156 new fnll-time 
positions with an anunai payroll of $4,873,560 and retain 98 full-time 
positions with an anunai payroll of $3,023,216. 

Taxpayer is NOT delinquent on any or all property tax due to any taxingjurisdiction 
within Allen County. 

POLICY 

Per the policy of the City ofFort Wayne, the following gnidelines appiy to this project: 

I. The period of deduction for real property improvements is seven years. 

Under Fort Wayne Common Council's tax abatement polici es and procedures, All America City Investors, LLC is 
eligible for a recommended seven year deduction on real property improvements. Attached is a calculation of property 
taxes saved/paid with the deduction. 

COMME:NTS 

Signed and Reviewed: 

[COMMUNITY DE:VE:LOPME:NT' DIVISION 



Year 
1 
2 
3 
4 
5 
6 
7 
8 

FORT WAYNE COMMUNITY DEVELOPMENT DIVISION 
TAX ABATEMENT- ESTIMATE OF SAVINGS 
*New tax abatement percentages have been changed to reflect cha ng e in state law 

All America City Investors, LLC 

REAL PROPERTY TAX ABATEMENT -7 yr Schedule 

Tax 
Cash Value True Tax Value Assessed Value Abatement% Tax Paid % Deduction TaxableAV 
$1,410,441 $1,410,441 $1,410,441 100% 0% $1,410,441 $0 
$1,410,441 $1,410,441 $1,410,441 85% 15% $1,198,875 $211,566 
$1,410,441 $1,410,441 $1,410,441 71% 29% $1,001,413 $409,028 
$1,410,441 $1,410,441 $1,410,441 57% 43% $803,951 $606,490 
$1,410,441 $1,410,441 $1,410,441 43% 57% $606,490 $803,951 
$1,410,441 $1,410,441 $1,410,441 29% 71% $409,028 $1,001,413 
$1,410,441 $1,410,441 $1,410,441 14% 86% $197,462 $1,212,979 
$1,410,441 $1,410,441 $1,410,441 0% 100% $0 $1,410,441 

Tax Rate Tax Paid 
0.034092 $0 
0.034092 $7,213 
0.034092 $13,945 
0.034092 $20,676 
0.034092 $27,408 
0.034092 $34,140 
0.034092 $41,353 
0.034092 $48,085 

TOTAL TAX SAVED REAL PROPERTY (7 yrs on 7 yr deduction) 
TOTAL TAX PAID REAL PROPERTY (7 yrs on 7 yr deduction) 

TaxSaved 
$48,085 
$40,872 
$34,140 
$27,408 
$20,676 
$13,945 

$6,732 
$0 

§191 ,858 
$192,820 

NOTE: Above calculations assume a constant tax rate over the abatement period. Time value of mon ey is not considered. 



I Real Property Abatements I 
Tax Abatement Review System 

All America City Investors, LLC 

INVESTMENT (30 points passib/e) 
Total new investment in real property (new structures andfor 
rehabilitatlon) 

Over $1 ,ooo,ooo 
$500,000 to $999,999 
$100,000 to $499,999 
Under $100,000 

Investment per employee (both jobs created and retain ed} 
$35,000 or mare 
$18,500 to $34,999 
$6,250 to $18,499 
$1 ,250 to $6,249 
!ess than $1,249 

Estimated local incarne taxes generated from jobs retained 
$80,000 or mare 
$30,000 to $79,999 
$10,000 to $29,999 
$5,000 to $9,999 
!ess than $5,000 

Estimated local incarne taxes generated from jobs created 
(Double points for start-up) 
$30,000 or mare 
$10,000 to $29,999 
$5,000 to $9,999 
$3,000 to $4,999 
!ess than $3,000 

ECONOM/C BASE (20 points passib/e) 

Location Quotient in designated Occupation Co de 
(use majority Occupation Code of all created and retained jobs) 
Greater than 1.0 

Estimated Pereent of Business d one outside 
Allen County 
Greater than 75% 
50% to 74% 
25% to 49% 

JOBS (20 points passib/e) 
Total number of parmanent jobs retained 
Over250 
100 to 249 
50 to 99 
25 to 49 
10 to 24 
1 to 9 

Total number of permanentjobs created (Double for start~up) 
Over 100 
50-99 
25-49 
10-24 
1 to 9 

WAGES (20 points passib/e) 
Median salary of the jobs created andfor retained 
Over $47,999 
$43,000 to $47,999 
$38,000 to $42,999 
$33,000 to 37,999 
$28,000 to $32,999 
under $28,000 

Points 
Possible 

10 
8 
6 
4 

10 
8 
6 
4 
2 

5 
4 
3 
2 
1 

5 
4 
3 
2 
1 

5 

15 
10 

5 

10 
8 
6 
4 
2 
1 

10 
8 
6 
4 
2 

20 
16 
12 
8 
4 
0 

Points 
Awarded 

10 

4 

4 

5 

15 

8 

10 



SENEF/TS (10 points passib/e) 
Major Medical Plan 
Pension, Tuition Reimbursement, Life lnsurance, Dental 
lnsurance, 
Disablllty lnsurance, 

SUSTA/NABILITY 
Constructlon uses green building technigues (ie LEED Certification) 

Construction uses techniques to minimize impact on Combined 
Sewer Overflows {CSOs) 

Length of Abatement 
, -<<:;'-21:rtcra-·!i':Pi.lints :'~;a);ea:r:·ti"b'~tel!f~-Ht>:­

;.--_-_'-4_0'-;t~::~-~--.:~~yn-~:-·~;_·s·:·y~-~i~-b~f~:~~hf 

:_}_~~--~_o;::tri:-~:~-il>:~~h~:-\_!::-~:~;~r-~:~~~~~-~,rK\';:·;-L' 
:io·fo-3tOO_ .. pPtPis>.10;yea_~-~6~t~~en·t -

7 7 

3 3 

5 

5 

Tolal 

Five year phase-in 

* lf avarage annual salary of the full-time jobs created by listed 
occupation is 10% or greater than the current avarage sala ry for 
Allen County and is eligible for a 7 or 10 year abatement, then 
the appllcant is eligible for an alternate deduction schedule. 

Year: : Year: OO 
Year : Year' : oo 
ear 4: 65' ear : OO 
ear 5: 50% oar: : OO 
ear 6: 40% ·ear 6: 90% 
ear 7: 30% ·ear 80 

~------------~Yearr~B:2~00~%------------+------------,~"="~~~·~··~----------~ 
Year 9: 0% Year 9: 50 
Year 10: 5% Year 10: 4( 
Year 01 

./. ·.:·· < · .. · .. ·., : :::: :•.,'.: ·ei .. ' 
Year : OO Year 100% 
Year 2: 85~ Year 100 
Year3: 71' Year 100 

ear 4c s: Year 100 
·ear 5: 4: Year 5: 1 OO 
·ear6: 29 Year6: 71% 
'ear 7: 14 Year : 43% 

Year8: 0% 
... . ''· ··. 5year .. , .. ··.···. ·.' . 

Year 1: 100~ 

Year 2: ac 
Year 3: 60o/. 
Year 4: 40 
Year 5: 20% 
Year6: 1% 

. ··.,· . · < .. :.· 3yea: ·.· .•. ·... . · .. 

Year1: % 
Year 2: 
Year 3: 3: 
Year 4: 01 


