
1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

29 

30 

BILL NO. S-18-11-30 
SPECIAL ORDINANCE NO. S-___ _ 

AN ORDINANCE approving CHANGE ORDER 1 FOR 
RFP #4083 PROFESSIONAL SERVICES 
AGREEMENT - CONSTRUCTION MANAGEMENT 
FOR PHASE 1A OF THE RIVERFRONT 
DEVELOPMENT - ($277,500.00) by the City of Fort 
Wayne, Indiana, by and through its Department of 
Purchasing and HAGERMAN CONSTRUCTION for 
the PARKS ANDRECREATION DEPARTMENT. 

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON COUNCIL OF 

THE CITY OF FORT WAYNE, INDIANA; 

SECTION 1. That the CHANGE ORDER 1 increase for RFP #4083 -

PROFESSIONAL SERVICES AGREEMENT - CONSTRUCTION MANAGEMENT 

FOR PHASE 1A OF THE RIVERFRONT DEVELOPMENT (SPECIAL 

ORDINANCE (S-117-16) between the City of Fort Wayne, by and through its 

Department of Purchasing and HAGERMAN CONSTRUCTION for the PARKS 

ANDRECREATION DEPARTMENT, respectfully for: 

lncrease for professional construction management services for 
Phase 1A of the Riverfront Development. Construction management 
consists of pre-construction and construction management services 
for multiple coniraets to build the new Riverfron Park. 

involving an increase cost of TWO HUNDRED SEVENTY-SEVEN THOUSAND 

FIVE HUNDRED AND 00/100 OOLLARS- ($277,500.00) all as more particularly 

sel forth in said CHANGE ORDER 1 FOR RFP #4083 - PROFESSIONAL 

SERVICES AGREEMENT - CONSTRUCTION MANAGEMENT FOR PHASE 1A 

OF THE RIVERFRONT DEVELOPMENT 
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which is on file in the Office of the Department of Purchasing, and is by reterenee 

incorporated herein, made a part hereof, and is hereby in all things 

ratified, confirmed and approved. 

SECTION 2. That this Ordinance shall be in full force and effect from 

and after its passage and any and all necessary approval by the Mayor. 

Council Member 

APPROVED AS TO FORM AND LEGALITY 

Carol Helton, City Attorney 
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BILL NO. S-16-12-07 
SPECIAL ORDINANCE NO. S-lC7-I(o 

AN ORDINANCE approving the awarding of RFP 
#4083 PROFESSIONAL SERVICES 
AGREEMENT CONSTRUCTION 
MANAGEMENT FOR PHASE 1A OF THE 
RIVERFRONT DEVELOPMENT ($753,700.00) by 

· the City of Fort Wayne, Indiana, by and through its 
Department of Purchasing and HAGERMAN 
CONSTRUCTION for the PARKS AND 
RECREATION DEPARTMENT. 

NOW, THEREFORE, BE IT üROAINED BY THE COMMON COUNCIL 

OF THE CITY OF FORTWAYNE, INDIANA; 

SECTION 1. That RFP #4083 - PROFESSIONAL SERVICES 

AGREEMENT - CONSTRUCTION MANAGEfv1ENT FOR PHASE 1A OF THE 

RIVERFRONT DEVELOPMENT between the City of Fort Wayne, by and 

through its Department of Purchasing and HAGERMAN CONSTRUCTION for 

the PARKS ANDRECREATION DEPARTMENT, respectfully for: 

professional construction management services for Phase .1A of 
the Riverfront Development. Construction management consists 
of pre-construction and construction management services for 
multiple coniraets to build the new Riverfron Park. The 
Construction Managar will deal with the day to day operations of 
construction of the park: 

involving a tolal east of all as more particularly sel forth in said RFP #4083 -

PROFESSIONAL SERVICES AGREEMENT CONSTRUCTION 

MANAGEMENT FOR PHASE 1A OF THE RIVERFRONT DEVELOPMENT 
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which is on file in the Ollice of the Department of Purchasing, and is by 

reterenee incorporated herein, made a part hereot, and is hereby in all things 

ratified, confirmad and approved. 

SECTION 2. That this Ordinance shall be in tuli force and elfeet 

from and after its passage and any and all necessary approval by the Mayor. 

APPROVED AS TO FORM AND LEGALITY 

(~ 
Carol Helton, City Attorney 
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Riverfront Park 
Constructlon Management 
Proposal Evaluatlon 
RFP#4083 

Original Evaluation 5 

H11german Weigand Construc.tion Michael Kinder &S ons Mosaic Building So luUons 

Welght Score Total Soore Total Score Total score 

Overall Qualifications 3 7 21 9 27 7 21 3 

Methodology s 7 35 7 35 7 3S 3 
{Approach) 

Project Management 
Team 

5 3 1S 9 45 7 35 7 

Experience In Slm!lar 
5 

Pro]ects 
7 35 7 35 3 1S 1 

Proposed Fees 4 3 12 3 12 1 4 9 

Propesed Fees for 
4 7 28 

Person n el 
3 12 3 12 7 

General Requirements 3 7 21 7 21 7 21 3 

References 4 7 28 9 36 7 28 1 

General Conditions 
Approach 

4 3 12 7 28 3 12 3 

Completeness and 
2 

Quality of Proposal 
9 18 7 14 3 6 3 

Total 225 265 189 

Weighl times Score= T(Jta) 

Wclgbt ~How impoJtant)Y! f.:cl thl. Sdection Criteria is to the po;Jitioo.[Ynlucs range jr<Jm J lhr<Jugh 5}, I Hlow & 51• high. 

In Score ColllDin. ( Appikant Ability, etc.) How wcll !his applkmt meets the oxpcclation of the Seleetian Committ«>. 

Valu.,. are: Zml "does not~~ ~riteria", 1 is low, 3 is avcrage, 7 is obove av(l'age, and 9 is high. 

** After interviews and negotiations with both firms, additional informaUon was obtained 
resulting in a recommendation for a contract with Hagerman Construction. 

Total 
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COUNCIL DIGEST SHEET 

Enelased with this introduction fmm isa tab sheet and related material from the vendor(s) who 
submitted bid(s). Purchasing Department is providing this info1mation to Council as an overview 
oftbis award. 

RFPs&BIDS 

SPECIALPROCUREME~N~T~-----------------------------------, 
n/a 

BID CRITERIA (Take Buy Indiana requirements into consideration.) 

X Yes D No lf no, expiain below 



COUNCIL DIGEST SHEET 

COST COMPARISON 

DESCRIPTION OF PROJECT I NEED 
~hlSprr~tls~CPrure~OOffi~rrVi~~~ns.mc,~~mnanruwaggemmrue;nrttf<),~a5e~tliA'l 
of the Riverfront Development. Construction management consists ofpre­
construction and construction management servkes for multipi e conttaets to build 
the new Riverfront Park The Constrneti on Manager will d eal with the day to day 
operations of construction of the park. 

Request for Proposals were asked by the Board of Park Commissioners through 
the Purchasing Department on October 10m. Proposals were due on October 27th 
with four fmns submitting proposals. A seven member team was formed to review 
and score the proposals. The seoring matrix is attached. The four proposals were 
narrowed down to the top t\vo fllTilS by score. Both fmns were interviewed on 
November gu'. Second interviews with both firms were conducted Iater in 
November. conducted with both finns and their best numbers 

REQUEST FOR PRIOR APPROV AL 
~---------------------------------, 

FUNDING SOURCE 
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MEMORANDUM 

To: City Council Members, City of Port Wayne 

From: Steve McDaniel 

CC: File 

Subject: Com1cil Approval ofConstruction Management Services 

Date: December I, 2016. 

The Fmt Wayne Parks andRecreation Department is requesting approval for a contract with 
Hagerman Construction. The contract is for the construction management of Phase lA of 
Riverfront Development the park. 

Please review the attached digest for more infonnation. 

I will be available at the Council meetings to answer any questions you may have and I may also 
be reached at 427-6407. 

Thankyou for your consideration and support 



BILL NO. 5·16·12·07 

REPORT OF COMMITTEE ON FINANCE 
December 13, 2016 

John Crawford Chalr 

Glynn Hines Co·Chair 

All Council Members 

An Ordinance approving the awarding of RFP #4083- PROFESSIONAL 
SERVICES AGREEMENT- CONSTRUCTION MANAGEMENT FOR 
PHASE 1A OF THE RIVERFRONT DEVELOPMENT by the City of Fort 
Wayne, Indiana, by and through its Department of Purchasing and 
HAGERMAN CONSTRUCTION forthe PARKS ANDRECREATION 
DEPARTMENT 

Total Contract in the arnount of $753,700.00 

COMMITTEE ON FINANCE HAVE HAD SAID Ordinance under consideration 
and beg leave to report back to the Common Council that said Ordinance 

DONOTPASS ABSTAIN NOREC 

LANA R. KEESLING 
CITY_(;LERK 

(j:~l/9 



Public Hearing Date: N/A. 
Read the first time in full and on motion by Councllman Crawford. 
Read the second time by lille and referred to the Finance CommiHee. 
Read the third time In full and on motion by Councilman Crawford. placed on passage by 
the following vote: 

TOTALVOTES AYES NAYS ABSTAINED ABSENT 

ARP D 181 D D 
BARRANDA 181 D D D 
CRAWFORD 181 D D D 
DIDIER 181 D D D 
ENSLEY 181 D D D 
FREISTROFFER 181 D D D 
HINES 181 D D D 
JEHL 181 D D D 
PADDOCK 181 D D D 

DATED: December 13, 2016 o~~LERK 
Passed and adopted by the Common Council of the City of Fort Wayne, Indiana, as 

Resolutlon No. S-16-12-07 on the 13th day of December , 2016 

ATTEST: 

"'' ' Q~ 
Presented by me to the Mayor of the City of For! Wayne, Indiana, on the 14th 
of December 2016, at the hour of 11:00 o'clock P.M. E.S.T. 

Yh~LERK 
Approved and signed by me this 

2016, at the hour ofr __ /c...:..:>.=.::.,-".32..;!<':.__ O'clock f'?.-. . E.S.T. 

= .·e~~~ THOM~SC.HENRY,MAYõR 



MEMORANDUM 
To: City Council Members, City of Port Wayne 

From: Steve Schulnnacher 

CC: Pile 

Subject: Amendment to Ordinance S16-12-07 

Date: November 15,2018 

The Port Wayne Parks andRecreation Department is requesting approval of an increaseto the 
contract with Hagerman Construction, Inc. The contract is for the Professional Services 
Agreement- Construction Management for Phase lA of the Rive1front Development. Due to 
pe1mitting delays on the project, the duration of the project has been extended by thirty weeks, 
thus requiring additional construction management services for the project. The Port Wayne 
Parks andRecreation Department respectfully requests approval of an additional $277,500.00 for 
these additional services. 

Punding for this project is coming from the project contingency allowance (Legacy Punds). 

We respectively request your approval of this contract so that we may proceed with the work. If 
you have any questions, please feel free to contact me at 427-6401 or Steve McDaniel at 427-
6407. 

Thank you in advance. 



COUNCIL DIGEST SHEET 

Enelased with this introduction fmm isa tab sheet and related material from the vendor(s) who 
submitted bid(s). Purchasing Department is providing this information to Conneil as an overview 
of this award. 

RFPs , BIDS, OTHER PROJECTS 

EXTENSIONS 

RFP 4083 CHANGE AMENDMENT TO Professional Services 
öf)~r.o.iestl Agreement- Constrneti on Management for Phase lA of the Riverfront 

D No 

SPECIAL PROCUREMENT 



COUNCIL DIGEST SHEET 

COST COMPARISON 
1~f:reasf:(qeql'eas~ mnoztnt Amendment to Purchase Order #17800031-000 

· Ji;o111priorjieqrs 
> <• FiJ,·''!~iJualpill·ch'!se 
.·'·••'2 '• ·,.·.·· :· ...• ,·. :(ifavallabli!J. 

DESCRIPTIO N OF PROJECT I NEED 
Amendment to contract for additional services required due to time extension 
caused by permitting de1ays on the project. Project duration is extended by thirty 
weeks requh·ing thhty weeks of additional constmction management services 

in an additional 
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fQJ!LWAYH[ t'A!lKS ... tll~QJ<I~c;~EAI!QN 
705 E. Stote Blvd, 

fort Woyne, IN 46805 
(260) 427-6000 www.fortwoyneporks.org 

-·---"--'-'-'~~'"-"----"-'-='··-·-_._.._-"-"''-....,.._._=~ ... ~ _..."..~-

CHANGE ORDER. NO. 1 ·· Project N 2J702b 
·------------------··----·-

f~~=-~al:e·a~=~~~;~ow __ -~~-~~-~~~~;le. ~~~'.~LI~;;_~o_:l_I·O[)I) __ --1 
Con_tractor: I-Ingerman Cons!ntction, ConlrZ!ct flor: P;_·cnn<:nadc I'h.2is(; 1 
Inc. ·------~---------· _!:mprovemente ~ Constru~_t~~!n I\!Itn~~f4'12Wt~~-~ 

TYPE OF CHANGE: 

You a;:e authorized to rnake the following cha n ges to this contract: 

.AA.ld: Thhty additional \Woks ofi!ddilionHl consfruction rrH\nngcrncnL for the project. 

$::>.77/JOO.OO 

'fotal Chr;nge Araotmt: $277,500.00 

$753/700.00 Contract amounl:pl'ior to this Change Ordel' (indHd0s Contingency Afiovwmce) 

$1,031,200.00 Cmrent Coni:J:aci: price INCLLfDING tl1ic Chnnge Order 


