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BILL NO. R-18-12-07 

DECLARATORY RESOLUTION NO. R-__ _ 

A DECLARATORY RESOLUTION designating an "Economic 
Revitalization Area" under I.C. 6-1.1-12.1 for property commonly 
known as 713 lncentive Drive, Fort Wayne, Indiana 46825 
(Key Millwork lnc./Weigand Properties, LLC) 

WHEREAS, Petitioner has duly filed its petition dated November 30, 2018 to have the 

following deseribad property designated and declared an "Economic Revitalization Area" under 

Sections 153.13-153.24 of the Municipal Code of the City of For! Wayne, Indiana, and 

I.C.6-1.1-12.1, towit: 

Attached hereto as "Exhibit A" as if a part herein; and 

WHEREAS, said project will ereata ten full-time parmanent jobs for a tolal additional 

payroll of $438,000 with an average annual job salary being $43,800 and retain nine full-time 

parmanent jobs for a current annual payroll of $494,720, with the average current annual job 

salary bei ng $51, 168; and 

WHEREAS, the to tal estimated project east is $1,241 ,000; and 

WHEREAS, it appears the said petition should be processed to final determination in 

accordance with the provisions of said Division 6. 

NOW, THEREFORE, BE IT RESOLVED BY THE COMMON COUNCIL OF THE CITY 

OF FORT WAYNE, INDIANA: 

SECTION 1. That, subject to the requirements of Section 6, below, the 

property hereinabove deseribad is hereby designated and d eelared an "Economic Revitalization 

Area" under I.C. 6-1.1-12.1. Said designation shall begin upon the effective dale of the 

Confirming Resolution referred to in Section 6 of this Resolution and shall terminata on 

December 31, 2021, uniess otherwise automatically extended in live year incremants per I.C. 6-

1.1-12.1-9. 

SECTION 2. That, upon adoption of the Resolution: 

(a) Said Resolution shall be filed with the Allen County Assessor; 

(b) Said Resolution shall be referred to the Committee on Finance requesting a 

recommendation from said committee coneerning the advisability of designating the 

above area an "Economic Revitalization Area"; 

(e) Common Council shall publish notice in accordance with I.C. 6-1.1-12.1-2.5 and I.C. 

5-3-1 of the adoption and substance of this resolution and setting this designation as 

an "Economic Revitalization Area" for public hearing. 

SECTION 3. That, said designation of the hereinabove deseribad property as an 

"Economic Revitalization Area" shall apply to both a deduction of the assessed value of real 

estate improvements made between December 1, 2018 and June 30, 2019 and personal 
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property for new manufacturing and information technology equipment improvements to be made 

between January 1, 2019 and December 31, 2022. 

SECTION 4. That, the eslimale of the number of individuals that will be employed or 

whose employment will be retained and the eslimale of the annual salaries of those individuals 

and the eslimale of the value of redevelopment or rehabilitation and the eslimale of the value of 

new manufacturing and information technology equipment, all conlained in Petitioner's Statement 

of Benefits, are reasonable and are benefits that can be reasonably expected to result from the 

proposed described redevelopment or rehabilitation and from the installation of new 

manufacturing and information technology equipment. 

SECTION 5. That, the current year approximate tax rates for taxing un its with in the 

City would be: 

(a) lf the proposed development does not occur, the approximate current year tax rates 

for this sile would be $3.4092/$1 OO. 

(b) lf the proposed development does occur and no deduction is granted, the 

approximate current year tax ra te for the sile would be $3.4092/$1 OO (the change 

would be negligible). 

(e) lf the proposed development occurs and a d ed uction pereentage of fifty pereent 

(50%) is assumed, the approximate current year tax rate for the sile would be 

$3.4092/$100 (the change would be negligible). 

(d) lf the propesed new manufacturing and information technology is not installed, the 

approximate current year tax rates for this sile would be $3.4092/$100. 

(e) lf the propesed new manufacturing and information technology is installed and no 

deduction is granted, the approximate current year tax rate for the sile would be 

$3.4092/$1 OO (the change would be negligible). 

(f) lf the propesed new manufacturing and information technology equipment is installed 

and a deduction pereentage of eighty pereent (80%) is assumed, the approximate 

current year tax rate for the sile would be $3.4092/$1 OO (the change would be 

negligible). 

SECTION 6. That, this Resolution shall be subject to being confirmed, modified and 

confirmed, or rescinded after public hearing and receipt by Common Council of the above 

described recommendations and resolution, if applicable. 

SECTION 7. That, pursuant to I.C. 6-1.1-12.1, it is hereby determined that the 

deduction from the assessed valu e of the real property s hall be for a period of live years, and the 

deduction from the assessed value of the new manufacturing, research and development and 

information technology equipment shall be for a period of live years. 

SECTION 8. The deduction schedule from the assessed value of the real property 

pursuant to I.C. 6-1. 1-12. 1-17 shalllook like this: 
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Year of Deduction Pereentage 

1 100% 

2 80% 

3 60% 

4 40% 

5 20% 

6 0% 

SECTION 9. The deduction schedule from the assessed value of new manufacturing 

and information technology equipment pursuant to I.C. 6-1.1-12.1-17 shalllook like this: 

Year of Deduction Pereentage 

1 100% 

2 80% 

3 60% 

4 40% 

5 20% 

6 0% 

SECTION 11. That, the benefits described in the Petitioner's Statement of Benefits can 

be reasonably expected to result from the project and are sufficient to justify the applicable 

deductions. 

SECTION 12. That, the taxpayer is non-delinquent on any and all property tax due to 

jurisdictions within Allen County, Indiana. 

SECTION 13. That, pursuant to I.C. 6-1.1-12.1-12 et al, any property owner that has 

received a deduction under section 3 or 4.5 of this chapter may be required to repay the 

deduction arnount as determined by the county auditor in accordance with section 12 of said 

chapter il the property owner ceases operations at the facility for which the deduction was 

granted and if the Common Council finds that the property owner obtained the deduction by 

intentionally providing talse information coneerning the property owner's plans to continue 

operation at the facility. 
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SECTION 14. That, this Resolution shall be in full force and effect from and after its 

passage and any and all necessary approval by the Mayor. 

Member of Council 

APPROVED AS TO FORM AND LEGALITY 

Carol Helton, City Attorney 
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CITY OF FT WAYNE 

NOV 3 0 2018 

COIVJ~I!TY DEVL. 

03/2013 

ECONOM!C REVITALIZAT!ON AREA APPLICATION 
CITY OF FORT WAYNE, INDIANA 

APPLICATIONIS FOR: (Check appropriate box(es)) [l] Real Estate Improv~mcnts 
[l] Pcrso?al Property Improvemertts 

D Vacant Commercial or lndustrial Building 

To tal cost of real esta te i'Qlprovementsi 
Totlll cost ofmanufacturing equipment improvcmettts: 
Total east of ~·esearch and development equipment irnprovements: 
Total cost oflogistical distr.ibuüon equipment improvetnents: 
To tal e pst of information technology equipment irnprovements: 

TOTAL OF ABOVE IMPROVEMENTS: 

Real prope1ty taxpayer's name: _W_e_iga::_n_d P_r_op:_e_rt_ie_s,_L_L_c __________ _ 

Personal propmty taxpayer's name: ·_K_ey::_M_il_lw_o_rk_:,_In_c_. ----------­

Telephone number: 260·49°-744~ 

$916,000 

$275,000 
$0 
$0 
$50,000 

$1,241,000 

·.t 
Address llsted on tax bill:_. _____ ._N_o!f:_hr_o_:p:_I_n_du_s_lri_al_P_a_rk_L_o_t_7 _______________ _ 

Name of company to be designated, ifapplicable: ---------------------­

Year company was established: _1_99_8_11995 

Address öf properiy to ba designated: _· _ 

Real estate property identification number: ~-

Corrtact person name: _An_d_re_w_B_o_x_be...:rge::_r _____ ~-------------------
Contact person telephonenumber: (260) 423-9411 Contact personEmai1: aboxberger@carsonllp.com 

Contactperson address: 301 W. Jefferson Suite 200, F01i Wayne, IN 46802 

List company offieer andfor pxincipal oper~tip.g persmmel 

NAME TITLE ADDRESS PH ONENUMBER 

LarryWeigand CEO I Secretary 7808 Honeywell Dr. Fort Wayne, IN (260) 469-7449 

Thomas Klaffke President/ Tl'easui'er 1830 Wayne Trace Fo rt Wayne, lli (260) 426-6501 
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03/2013 

List all persons or fums having ownership interest in the applicant business and the pereentage each holds: 

NAME PERCENTAGE 

See Attached 

D Yes [liNo Are any e]eeted officials shareholders Ol' holders of any debt obligation ofthe applicant or 

operating business? Ifyes, who? (name/title) ______________ _ 

J,( J Yes D No Is the property for whieh you are requesting ERA desiguation totally within the eorporate Jimits 

of the City ofFort Wayne? 

D Yes J {J No Do you plautorequest state orlocal assistance to fmance public improvements? 

D Yes J,(J No Is the property for whieh you are requesting ERA desiguation ]ocated in an Economic 

Development Target Area (EDTA)? (see attached map for ennent meas) 

I,( I Yes D No Does the company' s business inelude a retail eomponent? If yes, answerthe following questi ons: 

What pereentage of floor space will be utilized for retail aetivities? _N_A _______ _ 

What pereentage of sales is made to the nltimate eustomer? _5_'*_' _______ _ 

What pereentage of sales will be from service calls? NA --------

What is the pereentage of clients/customers served that are located outside of Allen Couuty? _3_0 ________ _ 

What is the company' s primaryNorth American Indushial Classification Code (NAICs)? _2_3_82_5_0 ________ _ 

Describe the nature of the company' s business, product, andfor service: 

Key Millwork, a decades old company, based in Fmt Wayne, isa cabinet building specialistthat offers crown molding installation, 
cabinet installation and mare. 

Dollar arnount of anunai sales for the last three years: 

Year Annual Sales 

2018 $ 2,300,000.00 

2017 $2,100,000 

2016 $ 1,500,000 
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03/2013 
List the company' s three largest customers, their loealions and arnount of annual gross sales: 

Customcr Name City/State Anunai Gross Sales 

Parkview Cancer Institute Fort Wayne, IN $ 1,826,000 

Great Lakes Capital (skyline tower) South Bend, IN $635,000 

ZZC, LLC (Ruth's Ch1is) South Bend, IN $284,000 

List the company' s tlu·ee largest material suppliers, their locations and arnount of annual purchases: 

Supplier Name City/State Anunai Gross Purchases 

Cooper Enterprises Shelby,OH $494,460 

AlA Countertops Syracuse, IN $256,844 

M&W Counterops Grabill, IN $ 102,664 

List the company' s top three competitors: 

Competitor Name City/State 

BigCLumber FortWayne, IN 

Bracht's Cabinets Fort Wayne, IN 

Molargik Woodworking Garrett, IN 

Descl'ibe the product or service to be produced or offered at the project site: 

Cabinet building, crown molding installation and cabinet installation 

In order to be considered an Economic Revitalization Area (ERA), the area must be within the corporate Jimits of the City 
ofFort Wayne and must have become undesirable for, or impossible of, norma! development and occupancy because ofa 
lack of development, cessation of growth, deterioration of improvements or character of occupancy, age, obsolescence, 
substandard buildings, or other factors which have impaired values or prevent a norma! development ofproperty or use of 
property. It also lncludes any area where a facility or group offacilities that are technologically, economically, or energy 
obsolete is located and where the obsolescence may lead to a decline in employment and tax revenues. 

How does the prope1iy for which you are requesting desiguation meet the above definition of an ERA? 
Whe s~qject property is a vacant parcel in Fort Wayne Indiana 

To the south of the s it e iS wetlands. This·will require.a s torm water quality unit that will need l-o treatthe water prior to draining into 
the wetlands. The property is an odd shaped site which presents some challenges logisticaUy with building orientation and truck 
turning radius'. Finally, the south end ofthe site is wooded that will need to be cleared and grubbed 
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03/2013 

Complete this seotian of the apolication ifyou are reguesting a deduction fi:om assessed value for real propertv improvements. 

Describe any stmcture(s) that is/are cmrently on the property: 

vacantland 

Describe the condition of the structure(s) listed above: 

NA 

Describe the improvements to be made to the property to be designated for tax phase-in pnrposes: 

120' x 130' Pre-EngineeredMeta1 Building (PEMB) thatwill become the newproduction facility for Key Millwork. The building 
will include 1472sf of offi ee space/restrooms. The re will be a mezzanine over the top of the offi ee and a 900 sf starage mezzanine 
in the southwest comer of the building. The PElvfB building will be as ingl!.} sloped structure with a 24' low eave height. To the 
south of the facility will be (1) 14x16 averhea d door at grade and a 9xl 0 recessed loading dock for semi-trailer loading/unloading. 

Projected constrneti on start (monthlyeat); _1_21_2_01_8 _____ _ 

Projected construction completion (month!year): 06/2019 --------

D Yes l.f 1 No Will constmction result in Leadership in Energy and Environmental Design (LEED) cettification by 

the U.S. Green Building Council? 

D Yes l.f J No Will construction use techrdques to minimize impact on combined sewer overflows? (i. e. raiu gardens, 

bio swales, etc.) 
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03/2013 

Comp!ete this s eetian of the application if you are reguesting a deduction from assessed yalue of new manufacturlng. research and 

development. logistical distribution or information technology eguipment. 

List below the equipment for which you are seeking an economic revitalization area desigaation. 

Manufacturing equipment must be used iu the direet production, manufacture, fabrication, assembly, extraction, mining, 
processing, refining, or finishing of other tangible personal property at the site to be desigaated. Research and 
development equipment consists oflaboratmy equipment, research and development equipment, computers and computer 
software, telecommunications equipment or testing equipment used in research and development activities devoted 
directly and exclusively to experimental or laboratmy research and development for new products, new uses of existing 
products, or improving or testing existing products at the sile to be desigaated. Logistical distribution equipment consists 
of raeking equipment, seanning or coding equipment,separators, conveyors, fork lifts or li:ftiug equipment, transitional 
moving equipment, packaging equipment, sorting and picking equipment, software for technology used in logistical 
distribution, is used for the starage or distribution of goods, services, or iufonnation. Information technology equipment 
consists of equipment, including software used in the fields of information processing, office automation, 
telecommunication facilities and networks, infmmatics, network administmtion, software development and fiber optics: 
(use additional sheets, ifnecessmy) 

Weeke Vantech510 Nested Base CNC; Weeke OptimatABD 060 Doweling Center; Nedennan 10 bp dust collector; drill press; 
belt/disc sander, Microvellum ver. 15.6 software; and 4000# scissor lifttable. 

D Yes 1 ,( 1 No Has the above equipment for which you are seeking a desigaali on, ever before been used for any 

pmpose in Indiana? If yes, was the equipment acquired at an arms length transaction from an entity not 

affiliated with the applicant? D Y es[JNo 

D Yes 1./INo Will the equipmentbe leased? 

Date first piece of equipment will be purchased (month/year): 01/2019 -------------------------------
Date last piece of equipment wm be installed (month/yeat): _1_2_12_02_2 ________________ __ 

Please provide the depreciation sebedule term for equipment under consideration for personal property tax phase-in: 

AU equipment will be depreciated ovel' 7 years. 
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03/2013 

Complete this section of the application ifyou are reguesting a deduction from the current assessed value ofa vacant building 

D Yes D No Has the building for which you are seeking desiguation for tax phase-iu been unoccupied for at !east 

one year? Please provide evidence of occupation. (i. e. certificate of occupancy, paid utility receipts, 

executed le ase agreements) 

Describe any structure(s) tbat is/are currently on the property: 

Describe the condition,.ofthe structure(s) Usted above: ---------------------­

Projected occupancy date (month/year): -------------------------­

Describe the efforts ofthe owner or previous owner in regards to selling, leasing or renting the eligible vacant building 

duringthe period the eligible vacant building was unoccupied including how much the building was offered for sale, 

lease, or rent by tbe ownet' or a previous owner during the period the eligible vacant building was unoccupied. 

6 



EMPLOYMENT INFOPMATION FOR FACILITYTO BE DESIGNATED 

ESTIMATEOFEMPL(}YEESANDPAYROLLFORFORTWAYNB 
FACILJTY Rl'QUE;!TING J:lCONOMIC REVITALJZATION AREA DES!GNATION 

03/201~ 

Please be speoifio on j oh de(loriptions. When listing the occupation c_odes, please avo id using the ''Major 
Occupation~l Groupings" (i.e. 11-000, 13-0iiO, 15-000, eto.) whiclt are mote general in l)atlire. Instead, use spe~ifio 
ocoupatipn co.des (i.e. 11~1021, 13-1081, 15-204) eto) for eaoli O[e!jt~d ~n~retaine~job. 'i'o fill out infommiion Oll 

occupalion and acoupatio!lcode, use dataavailablethrough OõcuP.ation Employment Statistlos for Fmt Wizyne 
http:www.bls.gov/ot!S/currcnt/dcs 23060,htm 

/my inJonnation conaemitig the costofthcrpro_pert)' andspevific. salades p11id lo ind!vidual employc~s Is confidendal Jl~<r Indianli Codr,:; (I.C. 6~1.1·12:1~5.1) 

Curreni .FuiFI'bne Employmeut 

Occupatlon Occupation Code Number ofJobs Total Payroll 

D 

Retained FnlJJTime Employ!llent 

Oqcupation Occupation Code Number of Jobs Total Payroll 

en . ..=.~\::::,... , .\\, 1\-\o\\ I 

~~~\-,~ l'loM(' 1\~\o.d\ .\ 
1\\<:h~A ()".",~.:t . '-}.?, ~L DJ'j l 
'IX"\C-\er \'l-2D19 l 
~:...,~me..'(.-{' 0,\-ID\\ 5 _')P,P, ')o.yQ 

Additionalllull-Time Employrnent 

Occupation Occupation Code Number ofJobs T9fal Payroll 

R.,..,\(V "'~ 1...4?-.-3D:::.\ \ 
"bl~ ......... \(".;:1 .'5\-'lol\ 0 _'\ '·"' DOO 

fi'"'.\:~r n -?-,t.,\'1 _\ 

lG, ,e..\( Ü\'_.11_er ,s;.-.,-"' ,-, _\ J 
.\Y'\ano.~Pr. J\~~\'1'~\ \ .I 

u 
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Curren t Part-Time or Temporary Jobs 

Occupatiö~ Ocoupation Code Number ofJobs Tot~l Payroll 

N/P>-.. 
[_ 

Retained Part-Time or Temporary Jobs 

Occupation 
I 

Occupation Code Nut(lber ofJobs Tolal Payroll 

tv i__& 
r 

..L 

Additional Part-Time or Temporary Jobs 

Occupttion Occupation Code Number of J obs Tolal Payroll 

N p.. 

-
Chcckthe bol(es below lfthö existingjobs and tbe jobs to be created wiUprovide the listed henefits: 

D Pensioh Plan D Major Medical Plau D Disability Insurance 

D Tuitidn Reimbursement D L1fe Insuran~~ 

List any benefits not mentioned above: 

401 k with ma tehing 

D Dental r osurance 

03/2013 

When will you reach the levels of employmen:t shown above? (montb/year): _1_21_2_02_2 ___________ _ 

8 



03/2013 

The following must be attached to the application. 

1. Statement ofBenefits Form(s) (firstpage/front side completed) 

2. Fulllegal descriptio n ofproperty anda plat map identif)dng the property bouitdaries. !Prope1·tv tax bill 
legal descriptions are not sufficient.) Should be markedas Exhibit A. 

3. Check for non-refundable application fee made payable to the City ofFort Wayne . 

ERA filing fee ( either real or personal property improvements) 
ERA filing fee (both real and personal proper1y improvements) 
ERA filing fee (vacant commercial or industrial building) 
ERA filing fee in an EDTA 
Amendment to extend designation period 
Waiver of non compiianee with ERA filing 

. 1% oftotal project eos! not to exceed $500 

.1% of tolal projecteastnot to exceed $750 
$500 
$100 
$300 
$500 +ERA filing fee 

4. Owner's Certificate (if applicant is not the owner of property to be designated) 
Should be mar·ked as Exhibit B if applicable. 

I, as the !ega! taxpayer andfor owner, hereby certizy that all infonnation and representations made on this 
application and its attached exhibits are true and complete and that no Improvement Location Pennit or Structural 
Permit has been filed for construction of improvements, the occupation of the vacant building has not !aken 
place and no manufacturing, research and development, logistical distribution or infmmation teclmo1ogy equipment 
whlch is a patt of this application been purchased and iustalled as of the date of filing of this application. I also 
cmtizy that the taxpayer is not delinquent on any and all property tax due to taxing jurisdictions withiu All en County, 
Indiana. I understand that any incon·ect information on this application may result in a rescission of any tax phase-ins 
which I may receive. 
I understand that I must file a correctly completed Compiianee with Statement of Benefits Fonn (CF-1/Real 
Property for real propetty improvements, CF-1/PP for personal propmty improvements, and CF-lNBD for 
vacant building deductiou) and the. Public Benefit Annual Update with the Ci1y of Fmt Wayne Community 
Development Division in each year in which I receive a deduction. Fmther the CF-1/PP fonn must be filed with 
the coun1y assessor and the CF-1/Real Property and CF-lNBD must be filed with the coun1y auditor. Failme to 
file tbe f)F-1 fo m with these agencies may result in a rescission of any tax phase-in occurring as aresult of this 
•PP. · aydn. 

re of Taxpayer/Owner 

Art.~" ~~,b~-v- /k.tJwrz~<-1 
Printe.fName kd~ e of Applicant 

/1 /??!JJ 
Dale r I 
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CITY OF FT WAYN~ 

STATEMENT OF BENEFITS NOV 3i 2018 
REALESTATEIMPROVEMENTS 
S!ato Fo~m 51767 (RS/10-14) cQ.; 
Prescribed by the Department of Local Government Finance V L 

This statement Js being completed for real property that qualifles under the following lfäiQM!){l -lJJ)hl~J:. ~f ~ 
G21 Redevelopment or rehabllltation of real estate improvements (JC 6-1.1-12.1-4) 
D Residentially distressed area (JC 6-1.1~12.1-4.1) 

INSTRUCT/ONS: 

20_ PAY20 __ 

FORM SB~1 I Real Property 

PRIVACY NOTICE 
Any information coneerning the cost 
of the property and spacirfc sa!aries 
paid to ind!vlduar emp!~ees by the 
rcrogerty owner Is confl entlal per 
e -1.1-12.1-s.1. 

1. This statement must be submitted to the body designating the Economic Revitalization Area prior to the public hearing if the designating body requires 
information from the applicant in making its decision about whether to designate an Economic Revitalization Area. Otherwise, this statement must be 
submitted to the designating body BEFORE the redevelopment or rehabilitation of real propert.y for which the person wisheS to claim a deduction. 

2. The sfafement of benefits form must be submitted to the designating body and the area designated an economic revitalization area before the initiafion of 
the redevelopment or rehabilitation for which the person desires to e laim a deduction. 

3. To obtain a deduction, a Form 322/RE must be filed with the County Auditor before May 10 in the year in which the addition to assessed valuation is 
made or not later than thirly (30) days after the assessment notice is maifed to the property owner if ;t was maifed after Apri/1 0. A properly owner who 
taifed to file a deduction application within the prescribed deadline may fi/e an application between March 1 and May 10 of a subsequent year. 

4. A property owner who files for the deduction must provide the County Auditor and designating body with a Form CF-1/Reaf Property, The Form CF-1/Rea/ 
Property shoufd be attached to the Form 322/RE when the deduction is first elaimed and the n updated annual/y for e ach year the deduction is appi/cable. 
/C6-1.1-12.1-5.1(b) 

5. For a Form SB-1/Real Properly that is approved after June 30, 2013, the designating body is required to establish an abatement schedule for each 
deduction aflowed. For a Form SB-1/Real Property that is approved prior fo July 1, 2013, the abatement schedu/e approved by the designating body 
remains in effect. JC 6-1.1-12.1-17 

SECTION 1 ' TAXPAYER INFORMATION 

Estimated hazardous waste converted (pounds} 

statement are true. 

Page 1 of2 
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LEGAl DESCRIPTION 

Lot Number 7 in Northrop lndustrial Park, as recorded in Plat Cabinet E, page 51, and Document Number 

990064402, in the Offi ee of the Recorder of Alle n County, Indiana. 

TOGETHER WITH: 

Part ofthe Southwest Quarter ofSection 11, Township 31 North, Range 12 East, Second Principal 

Meridian, Allen County, Indiana, mo re particularly described as follows: 

BEGINNING at the Southeast corner of Lot Number 8 in Northrop lndustrial Park; said point being 

monumented by a #5 rebar; thenee South 52 degrees 35 minutes 49 secondsEast (reeorded bearing 

from the Plat of Northrop lndustrial Park and the basis for all bearings in this deseription) on the 

Southerly line of Lot Number 7 in said Park, a distance of 65.85 feet toa #5 rebar; thenee North 90 

degrees OO minutes OO seeonds West, a distanee of 94.51 fee toa #5 rebar on the Southerly line of said· 

Lot Number 8; thenee North 46 degrees 32 minutes 06 seconds East on aforesaid Southerly line a 

distanee of 58.14 feet to the Point of Beginning. Containing 1890.13 square feet. 



STATEMENT OF BENEFITS 
PERS.ONAUP.R'OPERTY 
State Fonn 51764 (R4/1H5) 
Prescribed by the Department of Local Government Finance 

INSTRUCT/ONS 

CITY OF FT WAYNE 

NOV 3 0 ~018 
CJLj 

COMMUNITY DEVL 

FORM SB-1 I PP 

PRIVACY NOTICE 
Any Jnformation coneerning the cost 
of the property and specific salaries pa!d 
to individual employees by the property 
owner Js confidential per IC 6-1. H2.1-5.1. 

1. This statement must be submitted to the body designating the Economic Revita/ization Area prior to the public hearing if the designating body requires 
information from the appllcant in making its decision about whether to designate an Econam/e Revita/ization Area. Othmwise this statement must be 
submitted to the de~ignatlng body BEFORE a person installs the new manufacfuring equipment andfor research and development equipment, andfor 
logistlcal distribution equipment andfor information technology equipment for which the person wishes to ela im a deduction. 

2. The statemant of benefits form must be submitted to the designating body and the area designated an econam/e revitafization area before the installation 
of qualifying abatabfe eguipment for whlch the person deskes to claim a deduction. 

3. To obtain a deduction, a person must file a certitied deduction schedu/e with the person's personal property return on a certified deduction schedu/e 
(Form 1 03-ERA) with the township assessor of the township where the property is siruated or with the county assessor if th ere is no town sh ip assessor 
for the township. The 103-ERA must be fi/ed between January 1 and May 15 of the assessment year in which new manufacturing equipment 
andlor research and development equipment andlo( /ogisticaf distribution equipment and/or informatlon technology equipment is installed and ful/y 
functional, uniess a filing extension has been obtatned. A person who obtains a filing extension must file the form between January 1 and the extended 
du e date of that year. , \ 

4. Property owners whose Statemenf of Benefits- was ;pproved, must submit Form CF-1/PP annualfy to show compiianee with the Statement of Benefits. 
(fC 6-1.1-12.1-5.6) • 

5. ·~;:;~;~·~~~;i~~::;,;'~, 20'f3, the designating body is required to establlsh an abatement schedule for e ach deduction al/owed. 
BJ ·2013, the abatement schedule approved by the designating body rema/ns in effect. (JC 6-1.1--12.1-17) 

lndustrial Park Lot 7 
Descrlptton of manufacturing equlpment andfor research and development equipment 
andfor logistical distribution equipment andfor information technology equipment. 
(Use addilional sheets if necessary.) · 
Weeke Vantech 510 Nested Ba~e CNC; Weeke QptimatABD 060 Doweling 
Center; Nederman 10 hp d ust collector; dri/1 press; bell/d ise sander, 
Microvellum ver. 15.6 software; and 4000#.scissor lift table. 

Page 1 of2 

Alle n 

Manufacturing 

R & D Equipment 

Logist Dist Equipment 

IT Equipment 

dlstrlct number 

073 

01/01/2019 12101/2022 

01/01/2019 10/01/2022 
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LEGAL DESCRIPTION 

Lot Number 7 in Northrop lndustrial Park, as recorded in Plat Cabinet E, page 51, and Document Number 

990064402, in the Office of the Recorder of Alle n County, Indiana. 

TOGETHER Wmi: 

Part of the Southwest Quarter of Section 11, Township 31 North, Range 12 East, Second Principal 

Meridian, Allen County, Indiana, mo re particularly described as follows: 

BEGINNING at the Southeast corner of Lot Number 8 in Northrop lndustrial Park; said point bei ng 

monumented by a #5 rebar; thenee South 52 degrees 35 minutes 49 second s East (recorded bearing 

from the Plat of Northrop lndustrial Park and the basis for all bearings in this descriptio n) on the 

Southerly I ine of Lot Number 7 in said Park, a distance of 65.85 feet toa #5 rebar; thenee North 90 

degrees OO minutes OO seconds West, a distance of 94.51 fee toa #5 rebar on the Southerly I ine of said· 

Lot Number 8; thenee North 46 degrees 32 minutes 06 secondsEast on aforesaid Southerly line a 

distance of 58.14 feet to the Point of Beginning. Containing 1890.13 square feet. 



Aclmn. Appr. ____ _ 

DIGEST SHEET 

TITLE OF ORDINANCE: Declaratory Resolution 

DEP ARTMENT REQUESTING ORDINANCE: Community Development Division 

SYNOPSIS OF ORDINANCE: Key Millwork, Inc. and Weigand Properties, LLC are 

requesting the designation of an Economic Revitalization Area for eligible real and 

personal property improvements in the arnount of $1,241,000. Weigand Properties will 

constrnet a new 120' x 130' production facility into which Key Millwork, Inc. will relocate 

from the Urban Enterprise Center where it has been a long time tenant. 

EFFECT OF PASSAGE: Investment of $1,241,000, creation of ten new full-time jobs 

with an annual payroll of $438,000 and retention of nine current full-time jobs with an 

annual payroll of $494,720. 

EFFECT OF NON-PASSAGE: Potential loss of investment, creation of ten new full-time 

jobs with an annual payroll of $438,000 and retention of nine current full-time jobs with an 

annual payroll of $494,720. 

MONEY INVOL VED (DIRECT COSTS, EXPENDITURES, SA VINGS): No expenditures of 

public funds required. 

ASSIGNED TO COMMITTEE (PRESIDENT): John Crawford and Jason Arp 



To: 

FROM: 

DATE:: 

Re:: 

City Conneil 

Carman Young, Economic Development Specialist 

December 4, 2018 

Request for designation by Key Millwork, Inc. and Weigand Properties, LLC as an 

ERA for real and personal property improvements. 

aA.cKGRÖÜND I 

PROJECT ADDRESS: 713 lncentive Drive PROJECT LOCATED WITHIN: N/A 

PROJECT COST: $1,241,000 COUNCILMANIC D!STRICT: 3 

COMPANY PRODUCT OR SERVICE: Key Millwork, Inc. is a decades old cabinet building specialist that offers 
crown molding and cabinet installation. Weigand Properties, LLC is a 
commercial real estate developer. 

PROJECT DESCRIPTION: Weigand Properties, LLC will cOJtstruct a new 120'x 130' production faciiity 
into which Key Millwork, Inc. will relocate purchasing and installing new 
personal property equipment. 

CREATED RETAINED 

Joss CREATED (FULL-TJME): 

JOBS CREATED (PART·TIME): 

TOTAL NEW PAYROLL: 

AVERAGE SALARY (FULL-TIME NEw): 

Yes I"8J No D N/AD 

Yes ISJ No D N/AD 

Yes D No D N/A I"8J 

10 Joss RETAINED (FULL-TJME): 

0 JOBS RETAINED (PART-TIME): 

$438,000 TOTAL RETAINED PAYROLL: 

$43,800 AVERAGE SALARY (FULL-TIME RET AINED): 

CoMMl.JNITY BENE:FIT REVIEW 

Project will eneourage vacant or under-utilized !and appropriate for comrnercial or 
industrlal use? 

9 
0 

$494,720 

$54,968 

Explain: Weigand Properties, LLC will constrnet a new 15,600 square 
foot faciiity on currently vacant Ian d. 

Real estate to be designated is consistent with !and use polides of the City ofFmt 
Wayne? 
Explain: Property to be designated is zoned 12, General lndustrial. Use of 
this property is consistent with the !and use polides of the City of Fo rt 
Wayne. 

Project eneaurages the improvement or replacement of a deteriorated or obsolete 
structure? 

I 



Yes~ No D N/AD 

YesD NoD N/A~ 

Yes D No D N/A~ 

Yes D No I:2J N/AD 

Yes D No I:2J N/AD 

Yes I:2J No D N/AD 

Yes~ NoD N/AD 

2 

Project eneaurages the improvement or replacement of obsolete manufacturing andfor 
research and development andfor information technology andfor Jogistical distribution 
equipment? 
Explain: Key Millwork, Inc. will relocate to the new facility and pnrchase 
and install new mannfactnring and information technology equipment. 

Project will result in significant conversion of solid waste or hazardous waste into 
energy or other useful products? 

Project encourages preservation of a historically or architecturally siguificant structure? 

Construction will result in Leadership in Energy and Enviromnental Desigu (LEED) 
certification by the U.S. Green Building Council? 

Conshuction will use techniques to minimize impact on combined sewer overflows? 
(i.e. rain gardens, bio swales, etc.) 

ERA desiguation induees employment opportunities for Fort Wayne area residents? 
Explain: Key Millwork, Inc. will create ten new full-time positions with an 
anunai payroll of $438,000 and retain nine full time-positions with an 
anunai payroll of $494,720. 

Taxpayer is NOT delinquent on any or all property tax due to any taxingjurisdiction 
within Allen County. 

PöUCY 

Per the policy of the City of Fo rt Wayne, the following guidelines apply to this project: 

I. The period of deduction for real property irnprovements is five years. 
2. The period of deduction for personal property irnprovements is five years. 

Under Fort Wayne Common Council's tax abatement policies and procedures, Weigand Properties, LLC is eligible 
for a five year deduction on real property irnprovements and Key Millwork, Inc. is eligible for a five year deduction on 
personal prope1"ty improvements. Attached is a calculation of property taxes saved/paid with the deduction. 

I COMMENTS I 

Signed and Reviewed: 
Economic Develo ment Specialist 

!CoMMUNITY D.ENELOPMENT.DIVISION 



Year 
1 
2 
3 
4 
5 
6 

Year 
1 
2 
3 
4 
5 
6 

POOL #2 FORT WAYNE COMMUNITY DEVELOPMENT DIVISION 
TAX ABATEMENT- ESTIMATE OF SAVINGS 

*New tax abatement percentages have been changed to reflect change in state law 

Key Millwork, lnc./Weigand Properties, LLC 
PERSONAL PROPERTYTAX ABATEMENT- 10 yr Schedule 

True Cash True Tax Assessed Tax 
Value "Pool 2" Value Value Abate% 

$300,000 40% $120,000 $120,000 100% 
$300,000 56% $168,000 $168,000 80% 
$300,000 42% $126,000 $126,000 60% 
$300,000 32% $96,000 $96,000 40% 
$300,000 30% $90,000 $90,000 20% 
$300,000 30% $90,000 $90,000 0% 

REAL PROPERTY TAXABATEMENT- 10 yr Schedule 
True Tax Assessed Tax Paid 

Cash Value Valu e Value Tax Abate % % 
$916,000 $916,000 $916,000 100% 0% 
$916,000 $916,000 $916,000 80% 20% 
$916,000 $916,000 $916,000 60% 40% 
$916,000 $916,000 $916,000 40% 60% 
$916,000 $916,000 $916,000 20% 80% 
$916,000 $916,000 $916,000 0% 100% 

TaxPaid% Deduction TaxableA V Tax Rate Tax Paid 
0% $120,000 $0 0.034092 $0 

20% $134,400 $33,600 0.034092 $1,145 
40% $75,600 $50,400 0.034092 $1,718 
60% $38,400 $57,600 0.034092 $1,964 
80% $18,000 $72,000 0.034092 $2,455 

0% $0 $0 0.034092 $0 

TOTAL TAX SAVED (5 yrs on 5 yr deduction) 
TOTAL TAX PAID (5 yrs on 5 yr deduction) 

Deduction TaxableAV Tax Rate Tax Paid Tax Saved 
$916,000 $0 0.034092 $0 $31,228 
$732,800 $183,200 0.034092 $6,246 $24,983 
$549,600 $366,400 0.034092 $12,491 $18,737 
$366,400 $549,600 0.034092 $18,737 $12,491 
$183,200 $732,800 0.034092 $24,983 $6,246 

$0 $916,000 0.034092 $31,228 $0 

TOTAL TAX SAVED REAL PROPERTY (5 yrs on 5 yr deduction) 
TOTAL TAX PAID REAL PROPERTY · (5 yrs on 5 yr deduction) 

TOTAL TAX SAVED PERSONAL & REAL 
TOTAL TAX PAID PERSONAL & REAL 

NOTE: Above calculations assume a constant tax rate over the abatement period. Time value of money is not considered. 

TaxSaved 
$4,091 
$4,582 
$2,577 
$1,309 

$614 
$0 

$13,173 
$7,282 

$93,685 
$93,685 

$106,858 
$100,967 



I Personal Property Abatements I 
Tax Abatement Review System 

Key Millwork, Inc. 

INVESTMENT (30 points passib/e) 
Total new investment in equipment 

Over $5,000,000 
$1,000,000 to $4,999,999 
$500,000 to $999,999 
$0 to $499,999 

$300,000 

Investment per employee (both jobs created and retained) 
$35,000 or mare 
$18,500 to $34,999 
$6,250 to $18,499 $15,789 
$1 ,250 to $6,249 
!ess than $1,249 

Estimated local incarne taxes generated from jobs retained 
$80,000 or mare 
$30,000 to $79,999 
$10,000 to $29,999 
$5,000 to $9,999 $7,321 
!ess than $5,000 

Estimated local incarne taxes generated from jobs created (Double points 
for start-up) 
$30,000 or mare 
$10,000 to $29,999 
$5,000 to $9,999 $6,482 
$3,000 to $4,999 
!ess than $3,000 

ECONOMIC BASE (20 points passib/e) 

Location Quotient in designated Occupation Code 
(use majority Occupation Code of all created and retained jobs) 
Greater than 1.0 

Estimated Pereent of Business done outside 
Allen County 
Greater than 75% 
50% to74% 
25% to 49% 

JOBS (20 points passib/e) 
Total number of permanentjobs retained 

Over 250 
100 to 249 
50 to 99 
25 to 49 
10 to 24 
1 to 9 

Total number of permanent jobs created (Double for start-up) 
Over 100 
50-99 
25-49 
10-24 
1 to 9 

WAGES (20 points possible} 
Median salary of the jobs created andfor retained 
Over $47,999 
$43,000 to $47,999 
$38,000 to $42,999 
$33,000 to 37,999 
$28,000 to $32,999 
under $28,000 

$44,666 

10 

Points 
Possible 

10 
8 
6 
4 

10 
8 
6 
4 
2 

5 
4 
3 
2 

5 
4 
3 
2 

5 

15 
10 

5 

10 
8 
6 
4 
2 
1 

10 
8 
6 
4 
2 

20 
16 
12 

8 
4 
0 

Points 
Awarded 

4 

6 

2 

3 

5 

5 

4 

16 



BENEFITS (10 points passib/e) 
Major Medical Plan 
Pension, Tuition Reimbursement, Life lnsurance, Dental Jnsurance, 
Disability lnsurance, 

SUSTAINABILITY 

Construction uses green building techniques (ie LEED Certification) 

Construction us es techniques to minimize impact on Combined Sewer 
Overflows CSOs 

Jar 100% 
ear 90% 
ear 80% 
ear 
ear 

(ear 
(ear 
(ear. 
!ear 

Year11 11 
fear 0 

.. ·, •. ···7~ . . · · . .. •. .. : 
Year1: 
Year 2: 85% 
Year3:71' 
Year4 s; 
Year 5: 43' 
Year6: 29' 
Year 7: 14' 
Year 8: 0% 

>·• ·: ·.• .i. 5 .year · . '· 
: 

Year 100% 
Year 2: 80% 
Year 3: 60% 
Year 4: 40% 
Year 5: 20% 
Year 6: 0% 

·., . · . .··· .·.,·· 
Year 1: 100% 
Year 2: 66% 
Year 3: 33% 
Year4: 0% 

7 

3 

5 

5 

Tolal 461 

* lf Avarage annual salary of the full~time jobs created by listed 
occupation is 10% or greater than the avarage sala ry for Allen 
County us i ng current occupational employment statistics, then 
the applicant is eligible for an alternate deduction schedule. 

ear 
·ear 
ear 
·ear 
Jar 
ear 
ear 
ear 
ear 

ear 0: 

..... ····•· i .. • < i'·< 

fear OO% 
(ear: . 100% 
(ear 100% 
fear 4: 100% 
!ear 5: 100% 
Year 6: 71% 
Year : 43% 



Real Property Abatementsl 
Tax Abatement Review System 

Welgand Properties, LLC 

INVESTMENT (30 points possible) 
Total new investment in real property (new structures andfor 
rehabilitation) 

Over $1 ,000,000 
$500,000 to $999,999 $916,000 
$100,000 to $499,999 
Under $100,000 

Investment per employee (both jobs created and retaine d) 
$35,000 or mare $48,210 
$18,500 to $34,999 
$6,250 to $18,499 
$1,250 to $6,249 
less than $1 ,249 

Estimated local incarne taxes generated from jobs retained 
$80,000 or more 
$30,000 to $79,999 
$10,000 to $29,999 
$5,000 to $9,999 $7,321 
!ess than $5,000 

Estimated local income taxes generated from jobs created 
(Double points for start~up) 
$30,000 or mare 
$10,000 to $29,999 
$5,000 to $9,999 $6,482 
$3,000 to $4,999 
Jess than $3,000 

ECONOMIC BASE (20 points possible) 

Location Quotient in designated Occupation Code 
(use majority Occupatlon Code of all created and retained jobs) 
Greater than 1.0 

Estimated Pereent of Business done outside 
Allen County 
Greater than 75% 
50% to 74% 
25% to49% 

JOBS (20 points possible) 
Total number of permanent jobs retained 
Over 250 
100 to 249 
50 to 99 
25 to 49 
10 to 24 
1 to 9 

Total number of permanent jobs created (Double for start~up) 
Over 100 
50-99 
25-49 
10-24 
1 to 9 

WAGES (20 points possib/e) 
Median salary of the jobs created andfor retained 
Over $47,999 
$43,000 to $47,999 
$38,000 to $42,999 
$33,000 to 37,999 
$28,000 to $32,999 
under $28,000 

$44,666 

10 

9 

Points 
Possible 

10 
8 
6 
4 

10 
8 
6 
4 
2 

5 
4 
3 
2 
1 

5 
4 
3 
2 

5 

15 
10 
5 

10 
8 
6 
4 
2 

10 
8 
6 
4 
2 

20 
16 
12 

8 
4 
0 

Points 
Awarded 

8 

10 

2 

3 

5 

5 

4 

16 



BENEFITS (10 points passib/e) 
Major Medical Plan 7 
Pension, Tuition Reimbursement, Life lnsurance, Dental 
lnsurance, 
Disability lnsurance, 3 

SUSTAINABILITY 
Construction us es green building techniques (ie LEED Certification) 5 

Construction uses techniques to mlnlmize impact on Combined 
Sewer Overflows (CSOsl 

5 

Tolal 

Five year ph aseRin 

* lf Avarage annual salary of the full-time jobs created by listed 
occupation is 10% or greater than the avarage salary for Allen 
County using current occupational employment statistics, then 
the applicant is eligible for an alternate deduction schedule. 

Year 1 1UU% ear oo 
ear 2: 95% ear : OO 
ear: 80% ear uo 
ear 65% Year 4: OO 
ear 50% Year 5: 1 oo~ 

Year 40% Year 6: 9C 
'ear 7: 30% Year 7: 80 

r-------------~,e~arr~8:2~0%--------------t-------------~yy,e~ar:8~:~65~------------~ 

ear 9: 1 0' Year 9: 50 
ear10: 5' Year10: 40% 
ear11: 

/ . • r vear · ·.· ·.:···.·,:· · < ·.·.:.: .... •.. .·,. ' •. ' 

lar1: 100% Year 1: 100% 
ear 2: 85 Year 2: 100% 
ear3: 71' Year 3: 100% 
ear4: 'ear4: OC 

Year 5: 4: 'ear 5: oo 
Year 6: 29% lear 6: 
Year 7: 14% lear7: m 
Year 8: 0% 

• ' . · .: . ·. • 5year ·.· • ., 
,., 100% 
ear 80% 
ear 60 
ear 40 
ear 20 

Year 6: 
.·• .···. .3 year ' , · 

ear · % 
'ear 2: 66 Yo 
'ear 3: 3: 
Year 4: 0~ 


