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BILL NO. S-19-01-13 

ORDINANCE NO. S-__ 

AN ORDINANCE approving the Purchase and lnstallation of 
Yearly Mainienanee for CIC Telephone software mainienanee ata 
tolal east of $144,000 from and through ConvergeOne by the City 
of Fort Wayne, Indiana, 

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON COUNCIL OF THE 

CITY OF FORT WAYNE, INDIANA: 

SECTION 1. That the purchase of Yearly Mainienanee for CIC Telephone soflware 

mainienanee from ConvergeOne for a tolal of east to the City of $144,000 is hereby approved in all 

respects. Said yearly mainienanee will be used to ensure the proper operation of the City's business 

telephone system. 

SECTION 2. That the City is authorized and directed to take all action necessary 

for the purchase of this system by and through ConvergeOne 

SECTION 3. That this Ordinance shall be in full force and elfeet from and after 

its passage and any and all necessary approval by the Mayer. 

Council Member 

APPROVED AS TO FORM AND LEGALITY 

Carol T. Helton, City Attorney 



Fort Wayne City Council 
elo City Clerk' Office 
200 East Berry Street 
Fort Wayne, IN 46802 

James Haley 
CIO 
City of Fort Wayne 
(260) 427-1461 

Subject: Yearly Mainienanee for general business telephone software 

Members of City Council: 

This orctinanee is to authorize the purchase of yearly mainienanee for CIC Telephone 
software mainienanee from ConvergeOne for the operation of the City's telephone system. 
This year's eos! of mainienanee for telephone software is $144,000. 

Allen County also makes a payment in the same arnount for their share of telephone 
software mainienanee to ConvergeOne each year. 

In exchange for mainienanee fees, the software vendars provide support for problems with 
the software and periodically provide new versions of the software. 

Our decision to pay mainienanee rests on four tests: 
• Oo we have a continuing interna I commitment to use this software? 
• Is the software vendor continuing to imprave the product? 
• Is the vendor useful in solving problems with the software? 
• lf the software fails, what's the worst case scenario? 

The City and County both have substantial investments in the use of this software. We 
receive regular updates to the software and support for our day to day operation of the 
software. 

Based on these factors, I recommend continued funding of telephone software 
maintenance. 

lf you have any questions, please ca li me at 427-1461. 

JamesHaley 
CIO 
City of Fort Wayne 
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COUNCIL DIGEST SHEET 

Enclosed with this introduction fmm isa tab sheet and related material fi·om the vendor(s) who 
submitted bid(s). Purchasing Department is providing this information to Conneil as an overview 
of this award. 

RFPs&BIDS 

• •• AwardedTo ConvergeOne 

< .•••.••••.... •····(················.· ... ·.········Am<l<tl1t $144,000 
Collflicfofititei·.,st c:Jn file? X Yes D No 

N111llbet• of RE@ Warits Nl A 

EXTENSIONS 

# E#e1lsiol1s Gidl1t~d Nl A 
· ToDate 

SPECIAL PROCUREMENT 

< < •• Cort@ct#llQ N/A 

• · •·•··•·•••••.• · • (State; l'WieFal, 
>FigkJJhC!ck,-Alltl!orifyJ 

) §ol~ S?lll'ce/ Sole Source Software Maintenance 
Compatibility.Justificatioti· 

BID CRITERIA (Take Buy Indiana requirements into consideration.) 

ll,1ost~esponslble, 
• ·····.··••···•· •. Respon.siveLo:West. D Yes D No Jj no, expiain below 

_-:-_::_-<<):r~t:-=_=\:--:~= ----<: ::>: -·­

lfni>tl()\V~s(explain N/ A 
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COUNCIL DIGEST SHEET 

COST COMPARISON 
111ckase!decrease d/lzount The increase from last year is 2.7% . 

.......... Jra!nfrrior)'ears 
1·•.··.• Foi dnnudlpurchqse 

· ·•· (ifdvailable). · 

DESCRIPTIO N OF PROJECT I NEED 
Identify 11eedjorproject& The City needs yearly mainienanee on Interactive Intelligence sofrware for 

d_escribeprojec~;attdch sofrware suppmt, to help staff deal with software issues, and to periodically obtain 
supporting doc:un1ents qs · new versions of the software. 

REQUEST FOR PRIOR APPROV AL 

• · < Providejustijicationif 1-N=/A"-----------------------------1 
prioJ·•aJ1Proydlisb.ebfg'f------------------------------J 

reljtteSied . 

•••••••••••••••••••••••••••••••••·•••••••·•••••••·•• .1------------l 

FUNDING SOURCE 
General Fund - IT Other Services- Maiulenanee A eement Software 
Fund Org Object ~ 0010-00022603-5367 


