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BILL NO. $-19-02-26
SPECIAL ORDINANCE NO. 8-

AN  ORDINANCE  approving SOFTWARE
CONTRACT for the installation and implementation
of CIS Infinity v4 and related information
technology services between ADVANCED UTILITY
SYSEMS CORPORATION and the City of Fort
Wayne, Indiana in connection with the Board of
Public Works.

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON COUNCIL OF THE
CITY OF FORT WAYNE, INDIANA:

SECTION1. That the SOFTWARE CONTRACT for the installation and
implementation of CIS Infinity v4 and related information technology services, which is
comprised of five (5) separate Statements of Work, between ADVANCED UTILITY
SYSTEMS CORPORATION and the City of Fort Wayne, Indiana in connection with the
Board of Public Works, is hereby ratified, affirmed, and approved in all respects,

respectfully for:

Labor, insurance, material, equipment, tools, power, transportation,
miscellaneous equipment, etc., for the installation of CIS Infinity v4 and
project plan implementation, together with related informational
technology services including functional discovery workshops, data
integrity checks, data conversion services, end user fraining, onsite
support, remote support, and online support, and other related services
necessary to complete the installation and successful implementation of
CIS Infinity v4

involving a total cost not-fo-exceed FOUR HUNDRED SEVENTY THOUSAND and
00/100 Dollars ($470,000.00). A copy of said Contract is on file with the Office of the

City Clerk and made available for public inspection, according to law.

SECTION 2. That this Ordinance shall be in full force and effect from and after

its passage and any and all necessary approval by the Mayor.

Council Member

APPROVED AS TO FORM AND LEGALITY:

Carol Helton, City Attorney




M8 Statement of Waorle

i Josaph Welch
Vinee Pecorella

Estimate
The costs refated to successfully completing the SOW are estimated to be $95,000,The time

requirad to successfully complete the SOW is estimated at 400 houss, charged at & rate of
$200,00 USD per hour,

Contract Signing 515,000
Installatfon of CIS Infinity V4 on | 340,000
Fort Wayne sarvers

Project Plan lmplementation $40,000

Total $95,000

No motifications are Included I the estlmated Sarviges.

Project Planning and Initiation

Advanced and Fort Wayne wil pariner together for suecessful profest oxeoution. Praject Inftiatlon will
lnvolve all embers of the Advanced and Fort Wayne praject feam, Prior to the remote Projeot Kickoff
mesting, Advanced and Tort Wayne will assemble thelr respective teams who will review fhis SOW [n
propatation of the Projeot Klokoff mesting. It Is also highly recommendad that the Fort Wayne teview the
Veision 4 upgrade documentation avalleble on myelsinfiity.com prior fo the Project Iiskoff meoting.

The Project Sohedule for Fort Wayne identifies the astivitios, doliverables and resowrces required fof the
suceessiul upgrade of CLS Infinily, The Advanced PM and the Forl Wayne will roview the Project
Sohedule and fntersal profect dates that may affest project milestones (for example, third party delivery
datos), Fort Wayno is responsiblo for mannging the timelines and dofiverables of any third patty vendor,
to ensure they meet the requiremonts of the approved Project Schedule. The Advanced PM aad the Rort
YWayne PM will finnlize the projeot soheduls within 2 weeks of the Prafect Kiokoff mesting.

Any signifioant changes 1o the project imelue during the project are to be conmmunicated to and reviewed
by the Profout Sponsors of Fort Wayne and at Advanced. Significant ohanges affsoting the overafl scope
of the project nry necessitate the nse of a Seope of Work Awmondlment process.
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ADVANCED DELIVERABLES:

Il

P
3
4,
3
6.
7.
8,
9.

1,

L
12

Advanced Urllity Systems

Schedule and conduct n joint remote Project Kickoff meeting whish will frlude the revlew of
this SOW, Prafuct Sehedulo dnd the CIS Infinity Version 4 Upgrado Checklist

Review all Juterfaces porthe SOW APPENDIX B

Dovelop Jolut Prajeot Tean Coniack list

Tteview and reviss, if required, Weekly Status Roport farinat

Review and finalize project schedule with Fort Wayne PV

Doliver Core Team Trainlng Agondas

Trovide access o Standard Version 4 Trainlng Workbooks on myeisinfinity.com, if required
Deliver Draft Bnd User Training schedule

Doliver penerfo fosting checklist

Remotely install CIS Infinity Vorsion 4 softwate on Forl Wayne’s deslgnated server as
documented by Tort Wayne in the CIS fuflnity Version 4 Upgrade Checklist

Install Verslon 4 FARLP aud WIXI
Tiain Fort Wayne eh how to apply new Vetsion 4 builds




Torf Wayne DELIVERABLES:

i,

2
K
4
5

8,

9,

Procare, setup and install any requlred hardware and assooluted systom software
Upgrads, if requived CI8 Infinlty Vorston 3 to the Intest build
Review and approve Projeot Sohedule

. 'Pm'ticilmta In Projeot Kiokoff mesting (a1l project tepm meimbers)
. Crenfe Team Suppost ticket for each interface which will Include  sample fils fornial and file

{ayout desoription

Develop Tosl Plan

Cowplete the CIS Tnfinity Version 4 Upginde Cheolctisl, inotuding idontified tasks within the
cheoldlist

Install solware requlred by Veision 4 on olient workstatlons atid test acoess to Version 4 sorver
software

Partioipate in Verston 4 build appliontion training, Applloation of nev bullds theoughout thie
project is the sosponsibility of Fort Wayne

Authorization
Signature Indicates the parties have read, understood and agreed to all the contents of this

quote.

\’f “ r(«fs \'\-.5»\‘\9;2.,

NamefData ¢

f o Name/bate Yusulliwajes, Oct. 2, 2018




Appendix B - Fort Wayne Interfaces
The following interfaces will ba convarted by Advanced If they axist in the Verston 3 production
snvirabment on or before the CIS Inflnlty Version 4 Upgrade Project Kickoff date, Interface
functionality to be converted will be consistent with the functionality of the current Va3

intaerface,

Intarfaces

Notes (Software; import/export] type etc)
Please fill out the ones that apply to you and Klentify tho

vendor/product nams

Vandor Impott to Export Batch/Real
. Cis? fram Cis? Time?
Mater Reading Currently: Both Both Real Tima
MVRS, Sensus,
New Haven
Future;
Beacon {Celular
Matars) &
possibly a new
vendor as there Is
an apen RFP for
Al
EBP (Third Party Walls Farga Rilt Print Bill print:
Electronic Bill Print & Yes Yes
Matices) Notlees: We pull
Vit file
Notleas: No | Notices:
Yas 1o VR
ACH Wells Fargo Yas o« PAP
Bank Flle
from Batch
Lockhox Wells Fargo Yas
Other Payment Filss Pay Yes
{Lkst) Matavalite Yes
. -| Flsayy Yes .. - . L
Elactronic Payment Paymentus Yas No Real Time
Pracessor Payment from
{Credit/Debli/eChack) | Web

yrr U{;ls




T Yas No Interface Table
Credit Card Syne for
Reoccurting Batching
Authorizatlon
Using AP
VR Paymenius Yas Yos Sams as above
Geheral Ledger MUNIS Yas No
Accounts Payable MUNIS Yag o
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Intaifaces

Notes {Software; Import/oxpart; type ate.)
Plense fll out the ones that apply to you and identify the vendor/product

hama

Yentor

import to CisY

Export from CIS?

Batch/Real Time?

Work
Ovders

Service Orders;
Infinity.Moblle

Worl Orders:
Hanszart

Hahsen:
Export/import
Process on
Schedular

Hansen:
Exportfimport
Pracess oh
Schedular

iviehile is Real
Time

Collaction
Agency

Snow & Sauartelg
LLP — Unable to
Intarface with thelr
system, We
extract data from
CIS and drop a file
on a drive and 5&S
picks It up from
thara

S&S Collectlon
Agency

Note: this Impoit
was hulit to be
geheric s0 we can
actually use it at
gther timasfor
farge volume
adjustmant type
trahsactlon

Yes

Yas

No

als

Stormwaler
Actlvaticn

Stormwater
Update

Yes
Yos

No

Nightly from
schadular/reports

Nightly from
scheduler/reports
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Schaduler/Reports

Service Addrass:
APQ data update Is
working

~-Also nanual
expoits weelkly
and monthly

~-hlso manual
axports weakly
and monthly




Interfaces Notas (Software; import/export; type ete.)
Ploase fill out the ones that apply to you and identlfy the
vendot/product name
Vendor Importto | Export from | Batch/Real Thme?
cls? Cis?
Address Custom b ¥ Batch
Vetrlfication
Parmitting Accela Iterface {on | Yes N/A RF
Schaduler} {Creates a
new aceaunt,
new
customer,
service ordet,
. etc.)
Backflow AquaBackflow ~Usa | N/A Yas~— N/A
TrackMyBackfiow Quarterly
for all Backflow (Account
information — No data but not
nee{ for Information hackflow
in Cis data)
Central Cashlerlng | No N/A N/A N/A
{wa use Cashier
Reglster Processing
in CIS}
ACD Yas — CohvergaOne User needs to
open the Controt
ACD Conneet (Phone Form when
Systemy) signing into CIS.
Whan call comes
In, if the number
matches a
humber on the
sccount, it will
atomatically pull
the account up
Cradit Reporting | Onling Uthity N/A N Real Time

Exchange




Notes (Softwara; Enport/export; tvpﬂé etc.)

Interfaces
Plense fill out the anes that apply to you and Idantiy the
vandor/product nane
Vendor import to Export Batch/Real |
Cisy from CIS? Thne?
Other? Unigua
functionality/modifications
Stormwaler
.| Activation &
Update CIF File
(Nightly}
Paymantus CIf
Fila: FWCU
Paymentus CI¥
Linko Concentration Import | Flla: ACRWSD | Yes Batch
Bulle Hauler Charges Import Linko Yas o Batch
Link Flne Import Linko Yes o Batch
Link Fee Import Linko Yes o Batch
No
Water Stats Linko No
. Yes
Sewer Stats cis No
Yes
Stormwater Stats cls No
Yoi
Yard Waste Import IS Yes Batch
Mo
f create an
import template
for Yapd

909




Approval of Professional Services Agreement between the City of Fort Wayne and
Advanced Utility Systems for Statement of Work; V4 Installation, Project Plan
Implementation, Conipensation for services performed shall not exceed $95,000,00.

Cily of Fort Wayne
Board of Public Works

Date: /;’{~4/*[X’

Shan Gunawardenzthair

Kumar Menon, .Memb er

Mike Avila, Member

Attest: / // // /7%//& .

Michefe Pulle, [Cletk——"

Date: /’; L/"/f




% Joseph Welch
5| Vince Pecorella

# City of Fort Wayne
Jeff Bissonnette
Cn | 1527844
¥ October 26, 2018 el o
Statement of Worlc Funct!ona! Dtscovery Workshop, Data Integrity Check,
& Data Conversion of CIS Infinlty

Estimate
The costs related to successfully completing the SOW are estimated to be $94,000.The time

required to successfully complete the SOW is estimated at 470 hours, charged at a rate of
$200.00 USD per hour.

Contract Signing 515,000
Project Management $12,000
Data Integrity Chack $20,000
Completion of Functional $22,000
Discovery Workshop

Data Conversion 525,000
Total $94,000

No modifications are Included in the estimated Services.

Data Integrity Check, Clean Up & Data Conversion

Version 3 Data Integrity Check and Clean up

Prior to the CIS Infinity Version 4, the V3 Integrity Check Utility will be run by Advanced in coordination
with Fort Wayné within the Version 3 Test Enviroriment. The Version 3 Test Environment must be
refreshed from production by Fort Wayne prior to running the V3 Integrity Check Utility. The V3
ntegrity Check Utility will report on data integrity issues within the Verslon 3 database, which, if not
resolved, will prevent the successful upgrading of the Version 3 database to the Version 4 database. This
tool can be run at any time, and Is not dependent on having CIS Infinlty Version 4 Installed.

The V3 Data integrity Check utility will find and report on data integrity issues, such as missing links
{orphaned records), code look-ups and unpopulated required fields. Advanced staff will analyze issues
reported by the integrity Check Utllity and prepare SQL scripts as required to resolve data issues. Data
fixes will be applied by Advanced In the Test Environment. Fort Wayne will review data fixes and once
" approved, Fort Wayne will run scripts and make data changes in your V3 Production Environment,

ADVANCED DELIVERABLES:
1. Run V3 Integrity Check Utility on CIS Infinity Version 3 Test Environment (Refreshed)

Advancgd Uﬂhg;SySte;nS e ——— _




2. |dentify, resolve and update data changes into CI$ Infinity Version 3 Test Environment prior to
the conversion of the V3 database to Version 4

3. Develop and run V3 data clean up scripts in the Version 3 Test Environment prior to the
conversion of the V3 database to Version 4

Fort Wayne DELIVERABLES:

1. Refresh Version 3 Test Environment from Version 3 Production Environment

Functional Discovery Analysis Workshops

Advanced will conduct onsite Functional Discovery Analysis Workshops, These workshops will be led by
Advanced to appropriately review and confirm all required information for the areas fisted below.
Advanced and Fort Wayne will identify the necessary Fort Wayne staff needed to attend these

workshaps two 1o four weeks In advance.

Advanced will deliver a Functional Discovery Document that will address the items from the functional
requirements and include, at a minimum, the following areas:

1. Foundation

Review of all of the basic system set up areas and loglcal business rules including but not iimited to
account types, services, account number structure and customer number siructure,

2. Maters and Meter Inventory
Revlew of meter types, meter inventary procass and controls, manufacturers, units and other

pertinent meter information,

3. Rates
Review of the rate tariff and functional requirements for setting up rates, seasonal rates, femporary
rates, proration, taxes and any rate rebates or discounts.

4. Cashiering
Review of all payment types, interfaces, automated clearing house, endorsements, receipts and
unapplied payments processing.

5. Collections

Review of all collections procedures, payment arvangements, exemptions, penalties, notices,
disconnectlons, agency, add to tax/liens, tax certification, bankruptcy and write-off processes

including all applicable fees.

6. Move in vViove Out
Review of the process flow and all applicable setups, fees and follow up processes with the move in

move oul process.

7. Service Orders
Review of requirements for full service order processing and follow up actlons control,

ADVANCED DELIVERABLES!

1. Deliver Functional Discovery Agenda

2. Lead on-site Workshop

_____ : . O —




3, Deliver Discovery Document

Fort Wayne DELIVERABLES:

1. Identify Core Team members and SMEs to attend

2. Attendance at Functional Workshop

Note: The Discovery Is proposed as an on-site activity spanning 4 business days. Travel expenses for the
AUS PM and Technical Resource will be handied via a saparate SOW,

Version 4 Data Conversion, Data Validation and Testing

Once the Version 3 data integrity and cleanup process Is complete Advanced will convert Fort Wayne's
V3 data and foad inta Fort Wayne's V4 Test Environment.

Advanced will supply & data validation report confirming both Verslon 3 and Version 4 systems are in
halance and will release the system for testing by Fort Wayne.

The inltial Version 4 will average one to two days. The length of time necessary for conversion is
dependent on several key factors including the size of the current database and whether or not detalled

pre-CIS Infinity live financial data is belng converted.

NOTE: The conversion routine does not automate the upgrade of fnterfaces, client security settings,
hyperlinks, saved reporting criteria, Information bars, billing formuias, bilf prints, notices & recelpts and
custom reports. Advanced and Fort Wayne will need to configure these manually as identified below,

Advanced Is responsible for converting/configuting
» Al billing formulas required by Fort Wayne [n Verslon 4
»  Current bill prints, notices and receEpts.
»  Generic Information Bars

v Interfaces {Delivered at Integration Testing)

Bitling formulas, bill prints, notices and receipts will be available for Functional Testing phase. Generle
information Bars will he delivered with the Initial V4 Converslon and Interfaces will be delivered for the

Integration Test phase,
Fort Wayne is responsible for converting/configuring:
x  User security
‘= Custom reports

x  Report Critetla

¥ Hyperlinks
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Configuration of security and custom reports are required for the Integration Testing phase.
Conflguration of saved reporting criterla and hyperlinks are required for the Functional Test phase.

Prior ta the completion of the Initial Conversion Fort Wayne will select a group of Baseline Accotints.
Baseline Accounts provide Fort Wayne's staff with a point of reference when completing testing. The
Baseline Accounts represent a cross-section of account types and include accounts handled differently
than “normal” accounts. For example, a sample of an account for each rate code, an account with
automatic withdrawal, accounts with multiple meters, and account with compound meters are all
examples of accounts that should be included in Fort Wayne's Baseline Accounts, as applicable.

As part of the Initial Conversion, Fort Wayne will undertake testing of the Verslon 4 conversion. Fort
Wayne's project manager will coordinate the completion of the Version 4 conversion testing and submit
any issues identifled in Team Support, This testing will provide Advanced with information relating to
conversion anomalies to be corrected, Re-testing of identified conversion issites will be necessary.

During Initlal Conversion testing {and subsequent test phases}, Advanced will access Fort Wayne's server
in order to upload data corrections, with the assistance of Fort Wayne's technical staff. The users will re-
test anomalies based on initial test results and established Basellne Accoumnts,

ADVANCED DELIVERABLES:
1. Convert CI§ Infinity Version 3 database to CIS Infinlty Version 4 database
2. Deliver Data Validatlon Report which validates conversion accuracy between V3 and V4
3, Review and deliver initlal V4 data conversion load with Fort Wayne
4, Time the process to convert and Joad data
5,

Configure generlc Information Bars

Fort Wayne DELIVERABLES:

1. Review and approve the Data Valldation Report

2. Run reports currently used by Fort Wayne for balancing system in V3 In V3 and V4 to confirm
versions are in balance

3. Load refreshed Version 4 test database onto Advanced FTP site {required for troubleshooting
and hilling formula conversion}

4, Identify Baseline Accounts for testing

5. Run CIS Infinity V4 Data Validation Tool to compare and validate V3 data.

‘Authorization
Signature indicates the parties have read, understood and agreed to all the contents of this
fuote, '
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| Name/Date Name/Date Yusuf liwajee, Oct, 26, 2018




Approval of Professional Services Agreement between the City of Fort Wayne and
Advanced Utility Systems for Functional Discovery Wozkshop, Data Integrity Check, &
Data Conversion of CIS Infinity, Compensation for services performed shall be & not-to-
exceed amount of $94,000.00,

City of Fort Wayne
Roard of Public Works

Kumar Menon, Member

Jide [l

Mike Avila, Member

el FE

Mithelle Full Clerk

Date: JAx] g- /5




258 Clty of Fort Wayne
leff Bissonnette
TS-27844
November 9, 2018 Pt
Statement of Work: Core Team Training and Business Process Review of
CIS Infinity

s
PSR

Estimate
The costs related to successfully campleting the SOW are estimated to be $95,000.The time

required to successfully complete the SOW is estimated at 475 hours, charged at a rate of
$200.00 USD per hour.

Contract Signing 515,000
Core Team Training x 2 weeks $60,000
onsite + 1 week remote

Business Process Reviewx 1 $20,000
week onsite
Total $95,000

No modHications are included in the estimated Services.

Training & Business Process Review

Core Team Training

Core Team Training will be conducted remotely via WehEx for 1 week and onsite for 2 weeks
for the core team following the initial V4 conversion rollout. Users will be trained to ensure
that they can access the system and navigate through CIS Infinity Version 4 for testing
purposes. To ensure an efficient and effective paraliel process, Advanced recommends setiing
up a separate area for testing and training. The core team trainingis designed to train users an
the new user Interface (Ul) and changes in key functional areas including AccountView, System
Administration, Securlty, Cash, Billing, Collections, Service Orders, Reports, and Inventory. Core
Team training assumes users are familiar with Version 3 and Fort Wayne’s business processes
and does not include introductory or basic training to users unfamiliar with Version 3

functionality and processes.

ADVANCED DELIVERABLES:

1. Deliver remote and onsite Core Team training sessions




TPort Wayne DELIVERABLLS:

1. Participate in temote and onsite Core Team fraining session

End User Training

Advanced will provide CiS Infinity V4 End User training to Fort Wayne to secure a working
knowledge of CiS Infinity V4. As part of the Training Plan, Advanced wil work with Fort Wayne
to jointly create the appropriate Training Matrices (part of the Training Plan) that will identify
classes and the Advanced and Fort Wayne staff attendance needs. End User training assumes
users are familiar with Version 3 and Fort Wayne’s business processes and does not Include
introductory or basic training to users unfamiliar with Version 3 functlonalfty and processes.

ADVANCED DELIVERABLES:

1. Deliver remote and onsite Bnd User training sessions

Fort Wayne DELIVERABLES:

i. Participate in remote and onsite End User training sessions

Business Process Review

Advanced will conduct a 4 day ohsite Business Process Review {BPR). Advanced will review key
meter to cash business processes with Fort Wayne staff and document recommendations for

improvements to current processes.

Any configuration changes required to implement the recommended process improvements
are not included in this SOW,
ADVANCED DELIVERABLES:
1. Deliver onsite BPR
2. Document process improvement recommendations
Fort Wayne DELIVERABLES:

1. Paricipate in BPR sessions
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Aunthorization

Signature Indlcates tha partles have read, understood and agreed o all the contents of this
quote,

b Tl

Nume/Date YusuF Hiwajes, January 14, 2019
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Approval of Professional Services Agreement belween the City of Fort Wayne and
Advanced Utility Systems to provide CIS Infinity V4 Fnd User training to Fort Wayne
staff to secure a working knowledge of CIS Infinily V4. Compensation for services
petformed shall be a not-to-exceed amount of $95,000.00.

City of Fort Wayne
Board of Public Works

Date: /?/5/?

{ -
Shan Gunawardena; Chair

=

=
Ymar Menon, Member

it o

Mike Avila, Member

Miéhelle Ytk Clerk————.

Date: //{/?




1 lty of Fort Wayne
Joff Blssonnatia
15278444 1 j

Docember 14,2018 | IOUAGEHOR il

A Rl nith O R e tied -
9 statement of Work: Testing and Data Refreshes ]

Estlmate
The costs related to successfully cormpleting the SOW are estimated lo be $96,000, Theiime

reguirad to sicoessfully complete the SOW [s estimated at 480 hours, charged at a rate of
$200,00 USD per hour,

Contract Slgning $15,000
Data Refresh — Functlonal Testing 427,000

Data Rofresh — Integrated Testing Cycle {ITC) 427,000
Data Refresh - User Acceptance Testing {UAT) [ $27,000

Total £95,000

No modifications are Included [n the estimated Sepvices.

Testing
Advanced will support all software testing through a combination of onslie support, remotie

support and WebEx onfine support, The Advanced PM will provide Fort Wayne witha genetlc
testing checkilst. Modification of the testing checklist to match Fort Wayne's speclfic business

scenatlos Is Fort Wayne's responsibliity.

At the start of each test cycle, a full data conversion using a fresh data extract will be
performed 1o exercise the data converslon procass and to uptlate any requlred data fixes that
are found through testing. With each data conversion Advanced will provide and Fort Wayne
will review and verify the Data Validatlon Report, Deficlancles found durirg the testing will be
antered Into Team Support by Fort Wayne for the correction of configuration, data conversion
andfor system deflclancles, Foit Wayne will provide detallad Informatlon of [ssues (e.g, sereen
prints of data and/or system anoinalles, batch numbets, SQL fogs ete.} to assist Advanced ls

troubleshooting Issues.
Team Support will be managed and maintalnéd by the Advanced PM and will be reviewed with
hoth Advaticed and Fort Wayne staff to ensure the issues are helng actively worked and tested.

Advanced Utlly Systoms - e Pwe L4




The Advanced PM will be proactive in the resolution of ters logged n Team Support so that
they will be resolved within a timely manner.

The software testing phase is split into the followlng three test cydles:

1, Punctional Testing
Functional testing wilt utilize the baseline accounts o conflrm data conversion and core

business functions are worldng as expected, Saved searches and filters, bill print{s),
notlcas, standard and custom reports, scheduler will also be tested during this'phase.
individual accounts will be raviewed and Fort Wayne will run through a meter to cash
process, excluding any Interfaces. Fu ctlonal Testing is modular and does nottest the
system end-to-end utlizing interfaces. Advanced will be onsite for ona week during this

testing phase to asslst Fort Wayne.

ADVANCED DELIVERABLES;

L
2.
3.
4,
5.
G

[un V3 to V4 Converslon process and defiver Data Validation Repoyt
Update convarsion scripts, if requlred

Deliver convertad Biiing Formulas

Dellver Bill Prints, Recelpts and Notices

Provide onegoing lssue fesofutlon

Time the process to convert and load data

Fort Wayne DELIVERABLES!

1

2
3
4,
5

Refrash Verslon 3 Test Environment from Version 3 Production Enviroiiment

. Review and verify Data Validation Report
. Configure filtars/saved reporting eriteria and hyperlinks

Execute test sorfpts and document rasults

Log and re- fast Issugs

%, Integrated Testing Cycle (ITC)
ITC Is Intended to exerdse full scale tasting of the system Incorporating the testing of

interfaces, including Infinity. Link and Infinlty.Mohile.

- ADVANCED DELIVERABLES:




Deliver Interfaces inchiding Interfacefespointing of Infintty.Linicand infinity, Moblle to
Varston 4
Run V3 to V4 Convatslon process and deliver Data Valldatlon Report

Update conversion seripts, If req ulred
Provide on-gaing lsstie resalutton
Tlme the process to convert and loud data

Fort Wayne DELIVERABLES:

L
2
&

Refresh Version 3 Test Environment fram Version 3 production Enviranment
Review and verlfy Data Validation Report
Configure User Saclrity

4. Dellver Custom Reports, if applicable

Execute and to end testing and document results

6. Lopand te- tastissues

3, User Acceptance Testing (UAT)

‘the final phase of testing ls UAT, Only critical path ttems will be altered duting this
phase as agreed upen by both parties after analyzing the risk of Introducing these
chahges. Fort Wayne's team wilf test every Billing oycle during this phase to ensure that
avery account calculates correctly, Fort Wayne will also perform ldentifled processes In
parallel in CIS Infinity Varslon 3 and in CI5 tnfinity Version 4 and compare the cutcomes,

Once complote, the UAT constliutes acceptance ofthe system as ready for Go Live. |n
combination with staff tralning readiness and organization readiness, the UAT and Its

acceptance help to drive the Go/No declslon and the Go live date,

ADVANCED DELIVERABLES:

1, Run V3 to V4 Conversion prosass and deliver Data Validation Report

2,

Update converslon scripts, i required

3. Provide on-goling issue resolution

4,

Time the process to convertand Joad data

Fort Wayne DELIVERABLES:
1. Refresh Verslon 8 Test Environment from Verslon 3 Productiots Fnvirormient

2,
3.

Review and verlly Data Validatlon Report
Execute parallel testing and document results
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4. Logand re- test Issues

8, Craate cul-over issues list

This SOW must be weuted and completed cittnudativety and successfully wi ith each of the
pravious {1-3) snd ramaindng S0Ws snaldog up ali 5 phases of the project in order 1o reach a fult
upgrade. Activitles for this SOW wilt begin upon execution of the phase 5 of § SOW.

Aulharization
Signature indicates the barties have read, understood and agread o alf the contants of this

fLcHE.
}mthm'lzecl I3y Clieat: autherled by Advancer Utilly Syseéis!
/’D -, Fary t
A T IR RPN L
- f/’é /:7 f’?f"r"a !
Nmﬁ?flﬁ. ste T T Nnms/Date Tusut Jiwajee, Dec 14, J_E}__l_'flﬂ

LT T A pa Y U S A L AL R SSLUFORTR

VP o g AERYS: o2 e AT

T Buge 4 of &

O e s

idvmz. oo THCTTEY S)




Cu osr 12919

Approval of Services Agresment between the City of Fort Wayne and Hauis Technology
for advanced fo support all software testing through a combination of onsite support,
remote support and Web¥ix online support. Compensation for services performed shall be

a noi-fo-exceed amount of $96,000.00.

City of Fort Wayne
Board of Public Works

Date: [ 24- 1

4@

Kumar Menon, Member

fote (LU

Mike Avila, Member

Attest: (//// %

Michelle FIIK, Cles#
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Clty of Fort Wayng
Joff Bissonnatte
15-27844-5

Estimate
The costs related to suceessfully completing the SOW are estimated to be 590,000, The tlme
raguired to successfully complete the SOW s estimated at 450 hours, charged at a tate of

$200.00 USD per hour,

Contract Slgning 515,000
Project Management — Month & $12,000
Project Management—Month 6 $4.2,000
Projact Management —Month 7 $12,000
Project Management — Month 8 $22,000
Cut Qver To €IS Infinfty V4 Go Live $27,000
Totat $90,000

No modifications are Included in the estimated Services.

Go/No Go Criterla

Fort Wayne will asslst Advanced in the construction of Gio/Na-Go cilterta, These critetia shall be
used to determine whether or not to proceed Transition to Go Live. Criteria shall be measured
on a waekly basis starting no later than the commenceiment of Usar Acceptance Testlng. When
all criterta ave met, Fort Wayne will Issua formél authotization to proceed with the Cut-Over

Plan to production,

Cut Over Plan

The Advanced and Fort Wayne PM will develop a Cut-Over Plan [n preparation for afinal
teansition to live, This plan detalls the steps and rasponsibllities for Advanced and Fort Wayne
totransltion CIS infinlty to Fort Wayne productlon {five) environment. The Cut-Over Plan wiil

include hut not be limited to the followlng itams:

o Emergency contact Informatlon
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o Detailed steps and timing of when data extract Is obtalned and data conversion is returned

e Drdered steps for ensuring balancing of the systern

e Post-cut-over checkllst
Aformal release from Advanced that decuments that the system has been handed o Fort Wayne in
full balance

tio Live Data Refresh and Conversion

o

During this phase no activity wiil occur on the CI$ Infinity Verslon 3 environment [ order to
enable a final balace 10 be obtained. Final dats extraction will be delivered to Advanced Inan
axpedient mannet. The CIS infinlty Verslon 8 environment will be read only mode after this
point, and no new data Is to be entered, Fort Wayne will run Month End/Year end reparts from
&I [nfinley Version 8 environment and produce balance reports ant hold these yepoits io be

used on the Transition Day.

Cut over to Live

At least one complete day is requived to bransition and typleally will occur over a weelkend,
During this day, Inquiry only functlonality will be avallable In Varsion 3, Once Varslon 4 is veady
for production use, it will be released %o the client. During the transitlon, the Payment
functionality on Infinity.Link will be disabled unti} the production V4 instance Is released, Once
V4 s In production, Advanced will re-enable tha Payment functionality for infinlty.Link.

Fort Wayne will be required to review and approve all bulancing reports and formally authortze
transiiion to the Verslon 4 system,

CIS Infinity Live

Advanced will assist Fort Wayna throughout the upgrade period to Identify and respond to ahy
naads and concerns, A meeting will be arranged belween Fort Wayne's Project Manager and
the Advanced Project Manager two weeks post live to discuss any remalning issues and

schaduiing,

ADVANCER DELIVERABLES:

1. Daliver jolitly developed Go/No crlteria

2, Deliver jointly developed Cut Over Plan
Run V8 to Va4 Conversion and deliver Data Validation Report

A, Provide on-slte Go Live assistance {1 Week}

5. Deliver balancing reports
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Fort Wayne DELIVERABLES:
Lo Astst b wreating Go/No criteria
2. Assisl b croating Cid Gver Plan
R Provide Go Live VA data refrosh extracy
o Review and verify Dals Validation Repart
e Review and approva balanclng reposs

G Provide iormasd authorlzation of Go Lve

This SOW must be exeeuted and complated cumutatively and suscessfully with each of the
previous {L-4) and remaining SOWs maling up all 5 phases of the project in order to reach afoll

upgradle.

Autharigation
Stanatire indicates tha parties bave read, understoad and agraed to all the contents of this
fuate,

Authortzed by Cllents / Authorlzad by Advanced Uthlty Systems:
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Approval of Services Agreement between the City of Fort Wayne and Advanced Utility
Systems for the construction of Go/No-Go criteria, These ctiteria shall be used to
determine whether or not to proceed with Transition to Go Live, Compensation for
services performed shall be a not-fo-exceed amount of $90,000.00,

City of Fort Wayne
Board of Public Works

Date: J‘ qu 19

v X _
Kumar Menon, Member

Juitu 0L

Mike Avila, Member

Adttest: umi-—w’

Michelle Pk, Clerk




