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BILL NO. $-20-01-03
SPECIAL ORDINANCE NO. §-

AN ORDINANCE approving PROFESSIONAL
ENGINEERING SERVICE AGREEMENT FOR THREE
RIVERS FILTRATION PLANT BATCH LIME SLAKING
SYSTEM IMPROVEMENTS - RESOLUTION /WORK
ORDER #66533 - $139,935.00 between JACOBS
ENGINEERING GROUP, INC. and the City of Fort
Wayne, Indiana, in connection with the Board of Public
Works.

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON
COUNCIL OF THE CITY OF FORT WAYNE, INDIANA:

SECTION 1. That the PROFESSIONAL ENGINEERING SERVICE
AGREEMENT FOR THREE RIVERS FILTRATION PLANT BATCH LIME
SLAKING SYSTEM IMPROVEMENTS - RESOLUTION WORK ORDER #66533 -
$139,935.00 by and between JACOBS ENGINEERING GROUP, INC. and the City
of Fort Wayne, Indiana, in connection with the Board of Public Works, is hereby
ratified, and affirmed and approved in all respects, respectfully for:

All labor, insurance, material, equipment, tools, power,
transportation, miscellaneous equipment, etc., necessary for
Construction Contract Manager (CCM) and Resident Project
Representative (RPR) services during construction include the
coordination with plant activities and staff, clarifications and
interpretations of the contract documents, change management,
daily inspections, record document review, and other general
documentation during construction. Three Rivers Filtration Piant
Batch Lime Slaking System Improvements includes upgrades to
the lime slaking system at the Three Rivers Filtration Plant. in
the Plant 3 Chemical area a new 3,500 pound per hour batch
slaking system will be installed alongside the existing paste
slakers. The system includes a bin activator, slaking tank, a grit
clarifier, slurry aging tank, slurry pumps, and dosing assembly;

involving a total cost of ONE HUNDRED THIRTY-NINE THOUSAND NINE
HUNDRED THIRTY-FIVE AND 00/100 DOLLARS - ($139,935.00). A copy of said
Contract is on file with the Office of the City Clerk and made available for public

inspection, according to law.
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SECTION 2. That this Ordinance shall be in full force and effect from

and after its passage and any and all necessary approval by the Mayor.

Council Member

APPROVED AS TO FORM AND LEGALITY

Carol Helton, City Attorney
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PROFESSIONAY SERVICIS AGREEMIENT

CONSTRUCTION CONTRACT MANAGEMENT AND
RESIDENT PROJECT REPRESENTATIVE SERVICES AGREEMENT
For
THREE RIVERS FILTRATION PLANT BATCH LIME SLAKING SYSTEM IMPROVEMENTS

This Agresment is by and between
CITY OF FORT WAYNE ("CITY")
By and fiwough ifs

Board of Public Works
City of Fort Wayne
200 E Berry Street
Fort Wayne, IN 46302

and
Jacobs Engineering Group, Inc, (“ENGINEER")
2020 E. Washington Bivd,

Suite 100
Fort Wayne, IN 46803

Who agree as follows:

CITY hereby enpages ENGINEER to perform the services set forth in PartT - Services ("Servives™) and ENGINEER
agrees to perform the Services for the compensation set forth in Parf I - Compensation ("Compensation™).
ENGINEER shall be anthorized to commence the Services upon exeoution ofthis Agresment and wrltfon authorization
to proceed from CITY. CITY and ENGINEER agree that these signature pages, together with Paris I-IV and
attachments referred to therain, constitute the entive Agreement ("Agreement") between them relating fo the Project.
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APPROVALS

APPROVED FOR CITY

BOARD OF PUBLIC WORKS @
BY:

Shnn Gunnwnrdena Chafe_

BY: F/, M{);)
Kumar Menon, Member

BY: ﬁ@% M‘»—
Mike Avila, Metmnbey

ATTEST: M %/ /)
Michefle Fiflk- Vondﬁlf(Ciéﬂf’“y

DATE: /a 'ﬁ?‘/q

APPROVED FOR ENGINEER

Jacobs Engineeriug Group, Ine,

BY:

DATE: TWINAL
(1
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PART I

SCOPE OF BASIC ENGINEERING SERVICES

A, PROJECT DESCRIPTION

The purpose of this projest is to provide Constructlon Contract Management (CCM) and Resident Project
Representative (RPR) services for the following Water Plant Project:

This project will provide major upgrades to the lime slaking system at the Three Rivers Filtration Plant, In the
Plant 3 Chemica! atea a niew 3,500 pound per hour batch slaking system will be installed alongside the existing
paste slakers, The system includes a bin actlvator, slaking tank, a grit classifier, a shury aging tank, slury
pumps, and dosing assemblies.

"The new sysiem will modify an existing, not in use, day tank for supply of lime. The new lime system will be
supplied by RDP Tekkem, and installed by a peneral confractor,

Work fnclades new electiical equipment, concrele, miscellaneous metals, process equipment, piping, valves,
and instrumentation and controls,

B, SCOPE O¥F WORK

ENGINEER shall serve as the Construction Coniract Manager (CCM), and Resldent Project Representative (RPR),
set forth in Attachment 1 - Scope of Services, Exhibits A through D of this Apresment,

As the CCM Tiim, ENGINEER shall act as the CITY’s representative as provided in the General Conditions of the
Construction Contract Docaments, The extent and limifations of the duties, responsibilities, and anthority of
ENGINEER ss assigned in the General Conditions shall not be modified, except as CITY and ENGINEER may
otherwise agree in welting. All of the CITY’s instructions to Contracior will be issued through ENGINEER, which
shall Liave authority to act on behalf of CITY in dealings with the Contractor to the extent pravided in this
Agreement and General Conditions except as otherwlse provided in writing.

As RUR Firm, ENGINEER shall provide constaction observation services of the Confractor’s work as provided in
the General Conditions of the Construction Contract Documents. ‘The exdent and Hmitatlons of duties, responsibilities
and authority of the RPR are as set forth in the BYICDC General Conditions for the Construotion Contract as may be
amendod through CITY and CCM’s Agreement in writing.

C, TERM FOR RENDERING SERVICES AND PROJECT STAFFING

FROJECT TIMING

ENGINEER shall be authorized to commience services set forth herein upon nofice to proceed issued by the CITY
and for the duration as generally noted below.

Task Duration Estimated Completion

CCM Services 12 months ) December, 2020

RPR Services 12 months December, 2020

Scheduling QA/QC 9 months September, 2020

Admin Support Sves 12 months December, 2020
PROJECT STARFING

The CITY upon notification may reduce the level of CCM or RPR staffing services within the above noted
consteustion durations based on the Contractor’s level of consiruction activities,
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The ENGINEER shall not provide CCM or RPR services while conivactors wotl is suspended without prior
approval fiom the CITY.

D, OPTIONAL ADDITYONAL SERVICES

Upon separale written authorization by the CITY and negotiated fees, ENGINEER may provide additional services
of the types listed below:

+  Preparing to serve ot serving ns a consultant or witness for CITY in any Htigation, arbitration, or other digpuic
resolution process related to construction project,

o Providing Construotion Phase services boyond the original date for complefion of the Waork,

e Otherservices performed or furnished by ENGINEER not otherwise provided for in this Agreement.
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PART 11

CITY’S RESPONSIBILITILS

Tn addition to other responsibilities set forth in this Agreement, CITY shall, at its expense, do the following in a timely
mannet 8o as not to delay the services:

A

I

CITY’S REPRESENTATIVE

Designate a representative for the projeot who shall have the authority to act as the CITY s representative to
iespond fo questions, transmit instructions, receive information, interpret and define CITYs requirements,
setve ag lalson with the ENGINEER and make decisions with respect to the Services, The CITY
ropresentative for this Agrectient will be Chrls Ravensorofl, P.E,

DATA

Provide alf avaifable information, including previows reports, environmental assessments,
{nyestigations and other studies in the possession of CITY refevant to the design or construction of

the Projeot.

DECISIONS

Provide all oriteria and full information as to CITY s requirements for the Services and make timely decisions
on mattets relating to the Services.

MEETINGS

Attend the pre-bid conference; bid apening, pre-censiruction conference, construction progress and
other job refated mestings, and Substantial Completion and final payment Inspections,

DOCUMENT REVIEWS

Examine documents submiited by ENGINEER (including obtaining advice of an atforney, insurance
counselot, and other advisors or consultants as CITY deems approprinte with respect 1o stich examination)

and render in writing timely decisions pertaining therefo,

ACCESS

Provide access to Project premises for ENGINEER and the BNGINEERs representatives and/or
subcontractors to provide setvices as defined under this Agresment,

QTHER CONSULTANTS

Adviso ENGINEER of the scope of services of any independent consultanis cruployed by CITY to perform
or furnish services in regard to the Project, .

PROIECT MANAGEMENT INFORMATION SYSTEM (PMIS)

Provide access, fratting, and suppost for the CITYs Project Management Information System (PMIS) for
duration of Projest.

PROJECT DEVELOPMENTS

Give prompt written notice to ENGINEER whenever the CITY becomes aware of any event, ocoutrence,
condition or eircumstance which may affect the ENGINEER s performance of services, or any dsfect or
nonconformance in BNGINEER s services, the Worls, or in the performance of any Contractor.
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PART IIT

COMPENSATION

COMPENSATION

Compensation for services perforined in accordance with Part I - Scope of Basic Engineering Services aud
referenced Pxhibits of this Agreement witl be based on hours actually spent and expenses actually incurred
with a not-to-expeed enginecring foe of § 139,935 ns summatized in attached Attaelment 2—

Seope of Services Fee Proposal,

ENGINERRs costs will be based on #he howrs incurred fo complede the project times the houtly rates of the
vatious personnel, per Attachment 3 — Hourly Rate Schedule. All Roimbutsable costs inourred for the

project will be Involced at cost,

Payment for outside consulting and/or professional services or legal services performed by a Subconsultant
will be billed at aciual cost to ENGINEER plus an additional 10% mark-up, An involce supporting
subconsultant services and charges will be provided as backup., The ENGINEER will obtain writien CITY

approval before authorizing these servicos.

BILLING AND PAYMENT
1. Timing/Format
a. ENGINEER shall involce CITY monthly for Services completed at the time of billing,
Such invaices shatl be prepared in a form and supperted by docimentation as CITY may
reasonably require.
b. Tovoioe shall provide detalled information of cmployee name, title, houtly rate, hours

warked, and work description for each employee,

o CITY shall pay ENGINEER within 60 days of receipt of approved lnvoice,
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PARTIV
STANDARD TERMS AND CONDITIONS

1. STANDARD OF CARE. Sorvices shall be porformed inaccardanca witl:
tho stanclard of profesatonol practice ordinarily oxsreized by the npplicable
profession al the G aud within Uo lacality where the services nra
posformed, Mo warmanty or gueranlee, exprass or huplied, are provided,
including warcaniiss ar gunrantces conteined Jo my vniferm commorinl
cade,

2. CHANGE OF SCOPE, TTe scope of Services sel forth by this Agreemenl
is based pn: fets knosyn al e time oFsxeoution of this Agreement, fuclidiag,
1Eapplicablo, information supplied by ENGINEER aud CITY, ENGINEER
will promiglly notify CITY of any perceived changes ef scope by welting and
tho paetios shall negotiato modifications {o this Agreeinent,

3. SADETY. ERGIMEER shall vslablish snd maidain programs mnd
piocediices for (he safoty of ils eimployess, FNGINEER specifically disclaims
avy nufherily or respousibilily for genoraliob site safbly and ssfoty o porsens
other than ENGINEER émploysss.

4, DELAYS. Ifeyenls beyand the contrel of BNGINGER, Inchrding, b not
fimited to, fire, fload, explosion, riot, slrike, war, process stritdewn, net of
God or the public sneiny, asd net or ezpulntion of ony government ogency,
resull in doley to uny schedule eslablished in fhis Agreoment, such schedule
shafl be extended for n pedod equal ta the delay. In the ovent such delny
putecds 90 days, BNGINERR will be entitied to nus equitable ndjuatizent in
compenantlon,

5. TERMINATION/SUSPRNSION.  Biller patty may ferminate this
Agreement upon 30 days writlen notice Lo fhe ofher pady in the evenl of
substantts? failure by the other pady fo perfonn in nccordanca with iis
obfigntions under this Agreemnens fheough po fault of the teaninating party.
CITY shall pay ENGINEER for all Sorvices, Inoluding profitrelating thereto,
vendered prior to formitsation, plus msy expenses of tennination.

ENGINEER or CITY, for pwpeses of conveniente, may at any fime by
weitten nafice ferndnate the servizes under this Apreement. En tho ovent of
sush toemination, ENGINEER shaft be paid for all aulhorized services
rendored pelor 1o ternfation Icluding vensonnble profit and expenses
rolating thersto, ’

6. REUSE OF PROJECT DELIVERABLES. Reuss of nny dooumenls or
ather delivernies, iucluding cleelronic media, pecinining to tho Peejeet by
CITY for any purpose ofhor than dhat for which such davuments or
defivecables were ordgleably prepared, or afernetion of such daouments or
deliverables without werilen verificatfon or adspiation by ENGINEER for the
specilic purposs intendod, shall be al CITY s sole risk.

7. OPINIONS OF CONSTRUZTION COST, Any opinfon of constiuction
casts prepored by BNGINEER fs supplied for the general puidance of the
CITY enly, Sinco ENGINEER bas ho eonstrel over competitive bidding or
markel canditions, BNGINEER cannel guarantes the nocurmsy of sush
opinions ns ¢amparedl (o contrast bids or actual eosis to CITY,

2, RELATIONSHIP WITH CONTRACTORS, ENGINEER shall serve as
CITY*s profossional roprosonlative for tho Servicos, mrd may mske
ceeomineidations to CITY concerning notions relnfing to CITY's conimefors,
it ENGINERR specifically diselaims any sathorily fo discct or supervise the
moans, methods, techniques, seq arpracedunes of construction selecled
by CITY's contraclors,

9, MODIFICATION. This Agreoment, vpois excontion by beth paties
liercto, can bo mrodificd only by a written infruent signed by both preties.

10, PROPRIETARY INTORMATION. Enfermalion relaling te tho Profeot,
wless 7 tho public domain, sholf Lo kept confidential by ENGINEEI and
shall 7wt bo made ovailsble do (hird pasties without verliton consord of CITY,

11, INSURANCE, BNGINEER shall mainioin in lull force and elfect daring
the performance of the Services the following insurmico coverage; provided,
however, that 17 o High Risk Faueance Atinchment is atlnclied Lerelo, flto
requirements of the High Risk Tnsurance Attachment shall o substituted fi
liow of the following requiremionts]
) Worker's Comp por statulery roqui s
b)onoen! Liability $1,000,000 ralnimun per ocourrence/ $1,600,000
’ : aggeogalo @F the valug of s profesls oxcesds
510,000,000 (henn this sholl be 55,000,060
nggrogaia),
o) Awtomobile Liabiltty $1,000,000 jter occurvenze

d) Producls Liability $1,000,000 per occumance
) Completed Operalions Liokility  $1,600,000 minitaunr per eccurones

e Cedifionie of hsstoance sust shay e CITY of Fold Wayne, lis
Divisions and Subsidiaros es on Additfonnl Insueed nnd o Certiffcale
Holder, with 30 days noificetion of cancellation or uen-renswal,  All
Certificales of Insurance should be soat to the follewing addeess:

CITY of Fort Wayne Purchasing Depnrtisent

200 East Berry St., Sulte #1480

TFact Wayno, [N 46202

12, INDEMNITHIS. To the fllest sxiont parmitted by low, ENGINEER
stiell dndemnify and save harmtoss the CITY from and against loss, linbiliy,
and deimages susiained by CITY, its agents, eraplayces, and ropresentatives
by reason of injury or derifi to persuns or daimags to tangible proporly to de
oxtent crused direclly by the nepligent errars or omissions of ENGINEER, ils
agonts or omployees.

13. LIMITATIONS OF LIABILIY, Each pacy's linbillly to the other for
sy Toss, cosl, clalm, iabifity, dntinge, or sxpense {including otiomeys® faos)
sefating Lo or adising out of nny nogligent sct or omisslon in ls porfommancs
of ubligntions arising ont oF this Agreemont, shinli be Jimited to the nnzownt of
direct dwnage actully incurred. Absont gross nogligonce or knowing auf
willfial miseonduct which vauses n loss, nelfther party shall be linble to the
aflier for ny fndicect, special or conscquontial damage of any kind
whatsoever,

14, ASSIGNMENT, Tha righls aud obtigations of this Agreement cannot be
assigned by oither parly without written permission of the oflwr pacty, 1lds
Ageement shall ba binding upon and fusura to the berafit of any permitted
assigns,

15. ACCESS, CITY shakl provide INOINEER sufe aceess fa diy premises
ncessary for ENGINEER o provide tha Services,

16. PREVAILING PARTY LITIGATION COSTS, ntho ovont sy potions
ara brought 1o enforce this Agreoment, the prevaifing party shiall be entitled to
colleet ils litlgation costs from the other parly.

17. NOWAIVER. No waiver by sitherparly of any defaull by the olher pucty
in the perfornznce nfany padioufar section ofdiis Agrepmens shall invalidate
snother selion oftlis Agrecmant or eperate ns o waiver of eay btuce dofhsit,
whather like or different In chamclor.

18, SEVERABILITY. The varlous fers, provisions and covenmds lorein
centained shinll be decined te bo sopnrals snd severabls, and the fnvolidity or
unenforeeability of any of them shalk not nffect or bupair the validity er
enfbreenbitity of the ronsuindes,

19, AUTHORITY. The persons signing this Agrcement searrand that they
have the autherity to sign ns, or on behalf of the pact for whors they are

sipming,

20, STATUTE OF LIMITATION. To the follest oxtent penmitied by fw,
pattics ngrea that, oxcepl for clnims for indemnlfication, ho time perivd for
bringing olaims regarding BNGINEER's peciormancs undor this Agreeient
aball expire ong yearafter Project Complelion.

22, DOCUMENT RETENTION. Notwithstandiug suy other provision of
this Agrcement, BNGINEER sgrees to preserve nlf non-identioal copies of
all doowaenls, records sl oflier information (wheiher din physicnl o
eleolronie Jorm) within ENGINEER’s poasession or conbrof and which
rolle, in any maneee, to the porfanrance of the services wnderaken In
conneetion with this Agrecment for n period of 1 year nfter tho completion
vontemplated by the Agreciment (e “Retentian Peréod"). Prior te the crd of
tho Retention Pariad, or ot aay endier time iPrequested by the CITY,
ENOINEER shall pravide lle C1TY with somplete soplos of such
documents, seeords nnd ol informnion atno eost to the CITY. The
coples stigll be provided (o flie CITY o CD or DVD wedin, and individual
files shnlf bs in Adobe PRT formnt. ‘The fodividual files sholé be contained
i 0 ZIP formntisd fite, and the Klanawe ofthe L0 shall clude the name af’
the project and tho Engincer. Mo parl of sny file shall b encrypled or
protocted from copying. Such coplos shall be secompanied by n verified
seriton statement from the ENGINEER attesting that it hns provided the
CHEY with complats coples of all documents, fecords atd other Infarmation
which relates ta the services canfomplated by the Agreoment,
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ATTACHMENT 1
LXHIEBIT A
SCOPE OF SERVICES

CONSTRUCTION CONTRACT MANAGEMENT AND
RESIDENT PROJECT REPRESENTATIVE SERVICES AGREEMEINT
For
THRIEE RIVERS FILTRATION PLANT BATCH LIME SLAKING SYSTEM
IMPROVMENTS

CONSTRUCTION TEAM DEVELOPMENT AND PROJECT MANAGEMENT

General;

The basic services to be provided to the City of Fart Wayne (“CITY") under this scope are Construction
Contract Management (CCM) and Resident Project Representative (RPR) services in support ofthe CITY s
filtration plant processes. These services supplement CITY s staff resources and support construction
phase setvices provided by the Design Consultant(s) for their respective projects for the duration of the

constriction.

Construction Contract Management Team (CCMT) shall provide construotion management services as
desoribed in this Attachment.

A Construction Field Offices. The Construction Contract Management Core Team shall be located al the
praject construction site in a field office provided by the Contractor. The Tield offfces will be
furnished {0 Engineer rent-fres, and will include ancillary facilities inoluding furniture, copiers, and
ofhier equipment required fo support the project s identified in the Construction Project Manual.

B. Construction Contract Mavagement Core Team, ‘The Construciion Confract Management Core
Team shall be defined as the Constenction Contract Manager, Resident Project Representative(s),
Adminisirative Support Services and Scheduling QA/QC Advisor Sexvives, The CCM Core Team for

the duration of this gontract is Hsted below.

Paosition Team Member(sy Printary Project(s)
Affiliation * Responsibilities

CCM Biandon Smith/Jacobs Project Coordination,
Meeling Lead, Change
Management
Oversight

RPR Adam Leazler/Jacobs Civil, Mechanical, and

Daily Inspection Elecirical Inspection

Scheduting QA/GC Asaron Hutfor/Wessler Schedule and

Advlsor Serviees Sequencing
Coordination

Administrative Support | Evin Maddox/Tacobs Doe Confrols, PMIS

Services Anna Pair/lacobs Workflow Coord,,
Payment Application
Roviews, Moeting
Administrator, Project
Controls
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C.

#Any proposed changes in Team Members by the BNGINEER must be approved by the
CITY.

Consiruction Management Plan, CCM Team shall develop and implement a Construetion
Management Plan (CMP) defining pelicies, procedures and methods that will be used for menaging

assigned construction projecis.

Project Seheduling, CCM Team shall reviow the Contractor’s Construction Progress Schedule,
including key milestones, interface events, sohedule of submitlals, and schedule of values and prepare
comments aceordingly for Design Consiltant’s review and determination of acceptability. If required
by contract documents review cost loaded Profect Schedule for aceeplubility.

Construction Schedule 04/0C Reviews, CCM Team shall provide an independent Construction
Schedule Advisor to conduct monthly construction scheduls reviews to verify proper
interrelationships and dependencies attong project work elements and identify potential crifical path
and overall schedule completion jssves, Construction Schedule Advisor shall, as requived, work with

the Contractor to resolve project scheduling issues.

Monihly Constrietion Siatus Documentation. CCM Team shall provide a monthly consiruction status
documentation, incorporating availabls PMIS constiuction reports, of the current status of the

Project’s budgel, expenditures, estimale to complete, ochange orders, sohedule status (including critival
path discussions), project issues list, resolution reporting for key projeot issues and other information
required to inform the CITY of siatus and progross,

Consultation with Project Design Consultant(s)During Constraction. CCM Team shall consult with
and oblain advice end assistance of Design Consultant(s) in the general administration of the Contract
Documents. Desipn Consultant’s communications with the CITY and Contractor shall be through, or

with the knowledge of the CCM,

PMIS huplementation During Construietion, CCM Teum shall utilize the CITY’s Projeot
Management Information System (PMIS), an internet based construction control system for
constraction doeument control, Procerures as established in the Contract Documents shall be
managed and jmplemented by the CCM Team throughout the Project(s) duration. CCM Team will
receive training, as required, on the uss of the PMIS system,
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ATTACHMENT 1
EXHIBIT B
SCOPE OF SERVICES

CONSTRUCTION CONTRACT MANAGEMENT AND
RESIDENT PROJECT REPRESENTATIVE SERVICES AGREEMENT
For

THREE RIVERS FILTRATION PLANT BATCH LIME SLAKING SYSTEM

General:

IMPROVMENTS

CONSTRUCTION CONTRACT MANAGEMENT SERVICES

CCM Team shall provide construction management setvices as desoribed in this Exhibit and shall have
duties, responsibilities and authority as defined in Part LB ofthis Agreement.

Generally, CCM Toam will assist the CITY in the management of construction and consfruction
management aspecls of this woik, but not limited to:

A, Consiruction Management Plan Implenentation. COM Team shall implement and update the
Construction Management Plan (“CMP”) throughout Project duration, The CMP implementation shall

includs, but not be linited 1o, the following:

=

9.

Ne e e

Develop Cost and Schedule Control Report Methods.

Deliver Monthly Constroction Status documents,

PMIS implementation.

General COM responsibility matrix and CCM Core Team responsibility mairix,
Develop payment application review checklist.

Photo documentation practices.

Commissioning and start-up implementation procedures, including pre-planning
ageada/checklist, manpower scheduls and forms of documentation required during
commssioning process,

Include staff training scheduling and verification,

Coordination procedures for Contractor provided CITY operational and maintenance
trafning.

Standardize documentation procedures.

B. Construction Phuse Services. CCM / CCM Team shall provide oversight of consiruction menagement,
inspection, and Design Consultant staff during the construction phase of each project and provide

getieral consultation on technical issues during construction, The CCM /CCM T

H,

n

eain shall;

Baselines and Benchmarks.  As appropriate, notlfy Design Consultant(s) of required
baselines and benchmarks for locating the Work, which in Construction Manager’s
judgment is necessay to enabls Contrastor to procesd.

Visits fo Site and Observaiion of Construction. Tn connectlon with observatlons, in addition
to the RPR duiles, of the Worl while it is in progress:

1) The Construstion Contract Manager shall abserve the progress and quality of the

Work. Such observations by Construotion Contract Manager, if awy, are not intended
10 be exhaustive or to extend to every aspeoct of the Contractor’s Work in propress,
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48

d.

&

Such observations will not involve detailed inspections of the Contractor’s Waork in
progross beyond the responsibilities specifically assigied to the Construction Contract
Managsr in this Agreement and the Contract Documents, Rather ate to be limited fo
spot cheoldng, seleetlve sampling, and similer methods of general observation of the
Work based on Construction Contract Manager”s exerolse of professional judgment,
Bused on information obtained during such observations, the Construction Coniract
Manager will delermine in general if the Contractor’s Work Is proceeding in
accordance with the Comiract Dooumenis, and the Construction Confract Manager
shall keep the CITY informed of the progress of the Work.

~

2) Request that Design Consullani{s) make visits to the site in order to assist the
Construction Contract Manager in observing the progress and quality of the Weik
specificatly identified by the RPR. Obtain report of Design Consultant’s findings if,
in general, the identified Work Is proceeding in aceordance with the Contract

Documents.

3) The purpose of Construction Coniract Manager’s, Design Consulfant’s visits, and
representation by the RPR at the Site, will be 1o enable the Construction Contract
Managet to better carry out the duties and responsibilities assigned to and undertaken
by Construction Contract Manager duting the Construction Phase, and, in addition, by
exercise of Construction Centract Manager's and Design Consullant’s efforls, fo
provide the CITY a preater degree of confidence that the completed Work will
conform in general to the Coniract Documents and that the integrity of the design
concept of the completed Project as a finctioning whole as indicated in the Contract
Documents has been implemented and preserved by the Contractor, Construction
Contract Manager and Design Consultani(s) shall nat, during such visits or as result
of such observations of the Work in progress, supervise, dirvect, or have confrol over
the Contractor’s Work, nor shall Construction Contract Manager and Design
Consultant(s) have authority over or responsibility for the means, methods, techniques,
sequences or procedures of construction selected by Conlractor, for safely precanlions
and programs incident 1o the Contractor’s Woik or for any failure of Contractar to
comply with laws and regulations applicable to Contractor’s furnishing and
performing the Work, Accordingly, Consituetion Contract Manager and Dosign
Consuftant(s) neither guamrantee the performance of any Confractor nor ussume
responsibilily for auy Contractor’s failwe to furnish and perform its work in
accordance with the Contract Documonts,

Defective Work, Recommend to the CITY that the Contractor’s Wotk be disapproved and
rejected while it is in progress if, on the basis of such observations, the Consiruotion
Contiact Manager believes that such Work will not produce a completed Project that
conforms generally to the Contract Docutments ov fhat it will prejudice the inteprity of the
desipn concept of the completed Project as a functioning whole as indicated in the Contract
Documenis.

Clarification and Interpretations; Field Orders. Issuc nscessary clarificatlons and
interpretations of the Contract Docutients as appropiate to the orderly completion of the
Contractor’s Work. Such clarifications and interprotations will be conslstent with the intent
of and reasonably inferable from the Contract Documents, Obtain necessary olarifications
and interprefations of the Contract Documents fram Design Consultant{s). Construetion
Contract Manager may issus Field Orders authorizing minor varlations from the
requirements of the Contraci Dosyments.

Change Orders and Work Change Directives: Recommend Change Ordess and Worls
Change Directives to the CITY, as appropriate, and prepare Change Orders and Wol
Change Ditestives ag required, Obtain support documentation prepared by Design
Consultani{s) for preparing Change Orders and Wark Change Directives.
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Stop Drawiigs and Samples: Utilizing PMIS fo process shop drawings, forward samples,
and other datn to Design Consultant(s) for review and approval, Forward Desigh
Consultant(s) review comments, approvals, or other action to Contractor. It is the CITY"s
goal fo process delegation of submit(als within PMIS system in 48 honrs or Tess.

Substitites; Forward Contractor’s substitution requests to Design Consultant(s) for
evaluation to determine acoeptability,. Forward Design Consultant’s evaluation of
acceptability to CITY for setlon, Forward CITY’s determination of acceptability to
Contractor.

Inspeciions and Tests, Require such special inspections or tests of Contractor’s Work as
deemed reasonably hecessary. Construciion Contract Manager shall review certificates of
inspections, tesls, and approvals of general construction work as required by laws and
regulations and the Contract Documents. Review of such certificates will be for the purpose
of deformining that the results cortified indicate compliancs with the Contract Docutnents
and will not constltuie an independent evaluation that the confent ar procedures of such
inspections, tosts, or approvals comply with the requireinents of the Contract Documents.
Construclion Contract Manager shall be entitled to vely on the resnlis of such tests.
Forward certifientes of Inspections, tests, and approvals of mechanical, electrioal, and
instrumentation work as required by laws and regulations and the Contract Documents to
Design Consultani(s) for review. Forwatd results of Design Consultant’s review to

Coniractor.

Disagreemenis between CITY and Contracior, Render formal wiltten decisions on claims
of the CITY and the Contracfor relafing to the accepiability of the Work or the
intetpretation of the requirements of the Contract Documents pertainiag to the execufion
and proptess of the Work, In rendeting such dscisions, Construction Contract Mantger
shall be fair and ot show pattiality to the CITY or Confraetor and shall not be liable in
connsction with any decision rendered in good faith. Obtain Design Consultant’s
assistance in rendering such decisions,

Application for Payment, Based on Construotion Coniract Manager’s observations and on
review of Apploations for Payment and accompattying supporiing documentation:

1) Determine the amount that Construction Confract Manager recommends Contractor
be paid. Such recommendations of payment will be in writing and will constitte
Construction Confract Manager’s representation to CITY, based on such observations
and review, that, to the best of Construction Contract Manager’s knowledge,
information and belief, Contractor®s Work has progressed to the point indicated, the
quality of such work is generaliy in accordance with the Conlrast Documents {subjsct
1o an evaluation of the Wok as a functioning whole prior to Substantial Completion,
to the results of any subsequent tests called for in the Contract Documents and ta any
other qualifications stated In the recommendation), and the conditlons precedent to
Contractor’s being entifled to such payment appear to have been fulfilled in so far as
it is Conatruetion Contract Manager®s responsibility to observe Contrastor’s Work, In
the case of unit price work, Construction Contract Manager’s recommendations of
payment will include final deferminations of quantitics and clagsifications of
Contractor’s Work (subject to any subsequent adjustments allowed by the Contract
Documents). The resporsibilities of Construction Contract Manager contained in the
paragraph titled Visits fo Site and Observation of Consiruction are expressly subject
to the Hmitations sel forth in said paragraph and other express or general limitations in
this Agreement and elsowhete.

2) By recommending any payment, Construction Contract Manager shali not thersby be
deemed to have reprosented that cbservations made by Construetion Contract Manager
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fo check the quality or quantity of Contraclor’s Work as it is performed and furnished
have boen exhaustive, extended to every aspect of Contractor’s Work in progress, of
involved detailed inspections of the Work beyond the responsibilities specifically
assigned to Consfruction Contract Manager in this Agreement and the Coniract
Documents, Neither Construction Contract Manager’s review of Contractor’s Work
for the purposes of recommending payments nor Consfruction Contract Manager's
recotnrmendation of any payment including final payment will impose on Construetion
Coniract Manager responsibility to supervise, direct, or contro] Contractor's Work in
progress ot for the means, methods, teohnigues, sequences, or procedurss of
construction or safety preceutions or progiams incident fhereto, or Contractor’s
compliance with laws and regulations applicable to Confracior’s fornishing and
performing the Work. It will also not impose responsibility on Construction Contract
Manager to make any examination to ascertain how or for what purposes Contractor
has used the moneys paid on account of the contract price, or to determive that title to
any portion of the work in progress, materials, or equipment has passed to the CITY
free and clear of any Hens, elaims, security interests, or sncumbrances, or that there
may not be other matters at issue between the CITY and the Contractor that might
affect the amount that should be paid.

Contractor's Conpletion Documents,

1) Receive mainierance and opetating instructions and forward said material to Design
Consultant(s) for review and approval. Forward Design Consultant®s review
comments, approvals, or other actlon to Coniractor.

2) Receive and review guarantees.

3) Raceive bonds, certificatos, or other evidence of insurance not praviously submitted
and requited by the Contract Doouments, certificates of inspection, fests and
approvals, shop diawings, samples and other data approved as provided under
paragraph titled Shop Drawings and Samples, and the anhotated record documents
which are to be assembled by Contractor in accordance with the Confract Documents

{o obtain final payment.

4) CCM shall review status of records documents on a monthly basis to ensure documents
are hoing adequately malntained during construction,

5) Forward annotated record documents to Design Consultant(s} at completion of
canstruction, Forwavd other documents to the CITY.

Startup & Training Services, Roview the Startup and Training Plans prepared by Design
Consuliani(s), Work with the CITY, Design Consultant(s) and the Contractor to regolve
review comments. Coordinate {he Startup and Trainitg Plans with the CITY, Conlractor
and Design Consultani(s) in support of Pavagraphs C and D below,

Substantial Completion. Promptly after notice from Contractor that Contractor considers
the entire worlk ready for its intended use, i campany with the CITY, Design Consultant(s)
and Contractos, conduct an inspection to determine if the Work is Substantially Complete,
Haftor considoring aiy objections of the CITY and Design Consuliant{s), the Consiruetion
Confract Manager considers {he Wotk Substantlally Complete; Construction Contract
Manager shall defiver a certificate of Substantial Completion to the CITY and the

Contractor.
Final Notice of acceplabilily of the Work. Conduct a final inspestion to determine if the

completed Work of the Conlractor is acceptable so that Construction Contrrct Manager
may recommend, in willing, that final payment be made fo Confractor, Obtain the
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assistance of Destgn Consultant(s) fo conduct the final inspection, Accompanying the
yecommendation for final payment, Constiuetion Contract Manager shal also provide a
notice that the Work is acceptable to the best of Consiruction Coniract Manager’s
knowledgs, information, and belief and based on the extent of the services provided by
Construction Contract Manager under this Agreement, Such notice shall be subject to the
provisions of the Confract Documents paragrapbs relating to Final Completion and Final

LPevment,

o. Limftation of Responsibilities. Construction Conlracl Manager shall not be responsible for
the acts or omissions of any Contractor or of any of their subcontrastors, suppliers, ov any
other individual or entity performing or furnishing any of the work, Construction Contract
Manager shall not be responsible for failure of any Contractor to perform ox furnish the
Work in aocordance with the Contract Documents,

Consmissionine and Start-Up Plan, CCM Team shall coordinate and assist Commissioning and Start-
Up Actlvities, as defined in the Confract Documents. CCM Team will utilize procedures developed by
Design Consultant for cach new factlity that inofudes stark-up phase procedures, testing schedule and
checklists, incleding coordination of final O8&M manual review and acceptance, and coordination of
CITY operafional and maintenance training for sach new facility following construction.

Siart-Up Phase Services, CCM Team shall coordinate the start-up phase of now failities, as needed,
following constraction, CCM Team and Design Consultant(s) shall monitor the statt-up of new
facilities including testing newly constructed equipment and processes o verify that they meel or

exceed their design intent,

Duration of Construciion Phase services will commence with the Notice fo Proceed and will terminate
upon written recommendation by CCM for final payment to Coniractor(s), as provided for in the
General Conditions of the Construciion Contract,
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ATTACHMENT 1
LXHIBIT C
SCOPE OF SERVICES

CONSTRUCTION CONTRACT MANAGEMENT AND
RESIDENT PROJECT REPRESENTATIVE SERVICES AGREEMINT
For
THREE RIVIRS FILTRATION PLANT BATCH LIME SLAKING SYSTEM
: IVMIPROVMENTS

POST-CONSTRUCTION PHASE SERVICES

General;

A, Posi- Constiietion Phase Services. Upon written authorization of CITY, CCM Team during the
Post-Constraction Phase shatl:

1.  Provide assistance in connection with the adjusting of Project equipment and systems,

9. Assist CITY in additional training of CITY s staff'to operate and maintain Project eguipment
and sysfems,

3. Assist CITY in developing procedures for controf of the operation and maintenance of, and
record keeping for Project equipment and systems,

4. Together with CITY siaff, visit the Project to observe any apparent defeots in the Worlk,
assist CITY in consultations and diseussions with Contractor concerning correction of any
defects, and make recommendations as to replacement or cotyection of Defective Work, if
present,

5, Perform or provide the following additional Post-Construetion Phase tasks or deliverables:
a. In conjunction with CIT'Y’s asset management personnel, assemble and furnish project’s
new assef list and retired assots to CITY.
b, In conjunction with CITY’s Computerized Maintenance Management Systett (CvIMS)
and O&M persannel, assemble and fiwnish CMMS asset list.

6, In company with CITY and Design Consultant, provide an Inspection of the Project within
one manth before the ond of the Correction Period fo ascertain whether any portion of the
Worlk is subject to correction.

B.  Post-Consirsetion Phase Timing: Services may commence duting the Cons troction Phase and will
terminate at the end of the Construotion Coniract’s correction period, or earlicr as directed by the
CITY. Minimal time shall be expected past Final Application for Payment, '
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ATTACHMENT 1
EXHIBIT D
SCOPE OF SERVICES

CONSTRUCTION CONTRACT MANAGEMENT AND
RESIDENT PROJECT REPRESENTATIVE SERVICES AGREEMENT
For
THREE RIVERS FILTRATION PLANT BATCH LIME SLAKING SYSTEM
IMPROVMENTS

RESIDENT PROJECT REPRESENTATIVE SERVICES

Generals

ENGINEER shall provide a Resident Project Reprosentative (RPR) fo assist Construction Coniract
Manager (CCM) in observing progrens and quality of the Worle. The RPR may provide full time
representation or may provide representation fo a lesser depres as directed by CCM and CITY,

The duties and responsibilities of the RPR are as follows:

A,

Duties, responsibilities, and authority of the RPR are as set forth in the BYCDC General Conditions
for the Construction Contrast as may be amended throngh CITY and Construction Contract
Manager’s agreement in wilting, )

RPR js Construction Contract Managet’s (CCM) agont at the site, will act as directed by and under
supervision of CCM, and will confer with CCM regarding RPR’s actlons, RPR’s dealings in matters
perlaining to the Contractor's wotk in progress shall in general be with CCM and Centractor,
Teeping CITY advised as necessary. RPR’s dealings with subcontactors shall only be through or
with the full kriowledge and approval of Contractor. RPR shall generally communicate with CITY
and Deslgn Consultant with the knowledge of and under the direction of CCM.

RPR is expected to filly utilize the Program Management Information System {PMIS), a wob based
systern that will allow for RPR fo submit inspection reports, phofographs, and other various foxms of
project documentation electronleally to CITY Ultiities Engineering.

RPR is expected to fully utilize AssetHound, a Mobile App to document daily construction activities
(daily report), photos, and fest reporting for uploading to PMIS

On the PMIS Daily Repoit, record howrs on the job site, (both inspector & contractor(s)), weather
conditions, field superintendent/foreman’s name, orew size, list of visiting officials, deolsions,
datails of interactions and eommunication with prblic or property ownersfrenters, safoty
observations, genetal observations, and speoific observations with regard to test procedures atd
results of festing — to be nploaded ta PMIS daily,

RPR shall assist and support CCM in duties and responsibilities as outlined in Exhibil B in this
Agresment,
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ATTACHMENT 2
SCOPE O SERVICES FEE FROPOSAL

CONSTRUCTION CONTRACT MANAGEMENT AND
RESIDENT PROJECT REPRESENTATIVE STRVICES AGREEMENT

Tor
THREE RIVERS FILTRATION PLANT BATCH LIME SLAKING SYSTEM
IMPROVMENTS
Construction Phase Services
For setvices outlined in Exhibits A thra D, a foe of ; § 139,935

Opitonal Additional Services
For services outlined in Part 1 Scope of Services,

Para D, afee oft $ Q.00

Total Not to Ixceed Fee $_ 139,935
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ATTACHMENT 3
HOURLY RATE SCHEDULE

CONSTRUCTION CONTRACT MANAGEMENT AND
RESIDENT PROJECT REPRESENTATIVE SERVICES AGREEMENY
For
THREE RIVERS FILTRATION PLANT BATCH LIME SLAKING SYSTEM
IMPROVMENTS

Payment of actual howly rates for services rendered by TNGINEER’S employecs in each billing
class working divectly on the Pioject. 'The rates shal] include the cost of oustomary and statutory
benefits, gencral and administrative overhead and profit, Howly rates are at ox below the provided
rate per the schedule by profession, Hourly rates will be In accordance with the following schedule:

EMPLOYEE CLASSIFICATIONS RATE

CCM $125/hr Brandon Smith
Principal 11X $215/he

Principal 11 $190/hr

Principal X 165/

Program Manager V $203/hr

Program Menager IV $185/hr

Program Managei IIE 3175/

Program Manager I $165/Mhr

Program Manager I $155/hr
Comimnissioning Coordinator 11 $175/hr
Commiasioning Coordinator I $165/hr
Schedaling Coordinator $190/hi Aavon Tutfon
Engineer Ik $130/hr

Engineer 1 $1254w

Engineer ] $115/hr

Associate Engineor V $100/hr

Associgte Bugineer TV ¥ 95/

Associate Engineer 111 3 o0/t

Assooiate Engineer 11 $ 85/tw

Assaciate Bngineer [ $ 80/

Sr, Resident Bongineer 11T 198/

Sr. Resident Engineer 11 $185/h

Sr. Resident Engineer I $170Ar

Resident Bogineer V1 140/

Resident Bngineer V $135/hr

Resident Engineer IV $125/h

Resident Bngineer 1T $115/hr Adam Leazier
Resident Englneer T 3110/

Resident Enginear T 3 97/

Project Controls Manager VI $125/hr Anna Falr
Prajeot Conirols Manager V LS

Project Condrols Mattager IV $110/w

Project Contrels Manager 111 $105/r

Project Controls Manager 1T 3 90/hr

Project Controls Manager I $ 80/
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OFFSITE:

Tnspector IV

Inspector 11T

Tnspeotor 11

Inspector

Document Controls Specialist V

Document Covtrols Speclalist TV
Document Controls Spscialist ITT

Dooument Controls Specialist 11
Daocument Controls Specialist 1
Tntes — Inspection/RFR. TH
Intesn— Inspection/RPR. 1T
Intern—Inspection/RPR. 1

Senior Techaologlst V
Senior Techaologist IV
Senior Technologist I
Senior Technologlst I
Senior Technalogist I
Principal I

Principal 1

Project Manager Il

Project Manager I

Engineer IV

Engineer I

Engineer I

Enginecr T

Cominissioning Coordinator II
Commissioning Coordinator 1
Estimator HI

Estimator 1

Estimator X

Technologist IV
Technologist IIT
Technologist IT
Tachnologist T

Scheduler IIT

Scheduior IE

Scheduler I

CAD Techniclan I

CAD Technician I

CAD Techniclan I
Assoclate Engineer IV
Assaciate Engineer I1[
Assoclate Engineer IT
Associate Engineer I
Administrative Assistant V1
Administrative Assistant V
Adminisivative Assistant IV
Administrative Assistant 111
Administrative Assistant 1T
Administrative Assistant 1
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$ ob/he
$ 85/
$ 80/hr
$ 75/he
$ 90/hr Brin Maddex
% B5/hr
3 30/
§ 75/
§ 70/hr
$ 50/
§ 45/hr
§ 40/

$205/r
$275/hr
$245/hr
$224/he
$200/hr
$220/hr
$200/br
$150/he
$125/hr
$185/hr
$170/he
3155/
$130/me
$205/hr
$185/ht
$160/hr
$140/
$120/hr
$125/hr
3110/
% 95/
$ o0/hr
$150/hr
$130/hr
$114/hr
$120/hr
$100/he
$ 90/hr
$125/he
$115/hr
$100/hr
$ 95/
$ 90/l
$ 85/hr
$ 80/hr
$ 75/hr Accounting
$ 65/
% 55/




CITY OF FORT WAYNE, INDIANA

JACOBS ENGINEERING GROUP, INC.
(Vendor Name)

VENDOR DISCLOSURE STATEMENT RELATING TO:
1, FINANCIAL INTERESTS;
2, POTENTIAL CONFLICTS OF INTEREST;
3 CURRENT AND PENDING CONTRACTS OR
PROCUREMENTS

Vendors desiring to enter Into certain contracts with the City of Fort Wayne, Indiana (the “City") shall disclose
thelr financial Interests, potential conflicts of interest and current and pending contract or prosurement infotmation

as set forth balow.

The following disclosures by Venders are required for all contracts with annual payments by the City in the
amount of $50,000 or more. Vendars shall disclose thelr financial interests, potential conflicts of Interest and
other contract and procurement information identified in Sections 1, 2 and 3 helow as a preregulsite for
consideration for a contract awarded by the City. This Disclosure Statement must be completed and submitted

together with the Vendor's contract, bid, proposal or offer.

A publicly traded entily may submit its current 10K disclosure filing in satisfaction of the disclosure requlremsnds
set forth In Sections 1 and 2 below.

Section 1: Disclosure of Financial Interest in Vendor

a. If any individuals have elther of the following financlal interests In Vendor (or its parent), please check all that
apply and provide thelr names and addresses (attach additional pages as recessary):

(I} Equity ownership exceeding 5% (2

(ii) Distributable income share exceeding 5% (1

(iii} Not Applicable {If N/A, go to Section 2) LX)

Name! Name:
Address: Address:

b, For each Individual listed in Section 1a. show histher type of equity ownershlip:

sole proprietership () stock { )
parinership interest { j units (L.LC) ( )]
other (explain)

. For each individual listed in Section 1a. show the percentage of ownership interest in Vendor (or its parent):
ownership interest:

Name: N

Name: %
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Sectlen 2: Disclosure of Potential Gonflicts of Interest {not applicable for vendors who file a 10K)

Eor sach individual llsted In Section 1a. cheak “Yes” or "No" {o Indicate which, if any, of the following potential
conflict of interest relationships apply. If "Yes", please describe using space under applicable subsection (attac
additional pages as necessary): :

a. City employment, currently or in the previous 3 years, including contractual employment for services:
Yes No

b.  City employment of "Member of Immediate Family” {defined herein as: Spouse, Child, Step Ghild, Parent or
Step Patent, Father-in-law or Mother-in-law, Brother or Sister, 8tep Brother or Step Sister, Half Brother or Half
Sister, Brother-inlaw or Sister-in-law, Son-insfaw or Daughter-in-law, Grandparent or Step Grandparen,
Grandparent or Step Grandparent of Spouse, Grandehiid)
including contractual employment for servicas in the previous 3 years:

Yeos No

c. Relationship to Member of Irmediate Family holding elective City office currently or in the previous 3 years:
Yes No

Section 3 DISCLOSURE OF OTHER CONTRACT AND PROGUREMENT RELATED INFORMATION

a. Does Vendor have current contracts {including leases) with the City? Yas X No

If “Yes", identify each current contract with descriptive information including purchase order or contract
reference number, contract date and City contact below (attach additional pages as necassary).

76003 3RPORT Tunnel GCM 22017 T.J. Short
76189 Digester 3 & 4 Improvements Al28/17 Zach Schortgen
76184 Morton Street LIt Station REGE Chris Ravensoroft
Electric Systems and Capital Project Support | 2/26/19 Doug Fasick
76480 Rudisill Consolidated Sewer Phase 1 4/30/19 Kristen Buell
AMI Phase [i 2/108H9 Ben Groshewed
66451 St. Joe Dam Pump 2 Improvements 72019 Chils Ravenscroft
2019 RPR-nspection FIAE Mike Klester
76470 Methane Utilization 9M7e Zak Katter
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b. Does Vendor have pending contracts (including leases), bids, proposals, or other pending procurement
relationship with the City? Yes _ X No

If "Yes®, identify each pending matter with descriptive information including bid or project number,
contract date and City contact using space below (altach additional pages as necessary).

66533 Balch Lime Slaking System Chris Ravanscroft
76198 Activated Sludge Aeration Zak Katter

66298 Substation #2 Breaker Replacement Steve Williams
66791 High Servica Pump 14 8 8 VIFD Steve Williams
76616 Rothman Road LS Steve Willlams
76725 New Gas Flare Zak Katter

¢. Doses vendor have any existing employeas that are also employed by the City of Fort Wayne?

Yas No__ X

If "Yes", provide the employee’s name, current position held at vendor, and employment payment
terms {hourly, salaried, commissloned, ete.).

Name / Position / Payment Tems:

Nama / Positlon / Payment Tarms:

Name / Position / Payment Terms:

d. Does vendor's representative, agent, broker, dealer or distributor (if applicable) have any existing employees
that are also employed by the City of Fort Wayne? For each Instance, please provide the name of the
representative, agent, broker, dealer or distributor; the name of the City employes, and the payment lerms

(hourly, salarled, commissionad, etc.). NO

Company / Name / Payment Terms:

Company / Name / Payment Terms:

Section 4; CERTIFICATION OF DISCLOSURES

In connection with the disclosures contained in Sections 1, 2 and 3 Vendor hereby certifies that, except
as described in attached Schedule A:

a. Vandor (or its parent) has not, within the five (6) year perfod preceding the date of this
Bisclosure Statement, been debarred, suspended, proposed for debarment declared
ineligible or voluntarily excluded from any transactions by any federel, state or Jocal unit of

government;

b, Noofficer ordirastor of Vendor (o its parent) or individual fisted in Seclion 1a. Is presently indicted for or
otherwise criminally or civilly charged by a governmental entity (federal, state or local) with commlsslon

of any offense;
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e Vendor (or ts parent) has not, within the five {5} year perlod preceding the date of this Disclosure Stafernent,
had one or imara public transactions (federal, state or focal) tarminated for catise or defaul;

d. No officer or director of Vendor (or its parent) or Individual listed in Section 1a. has, within the five
(5) year period preceding the date of this Disclosure Statement, been convicted, adjudged gullly, or
found liable In any ctiminal or civil action Instifuted by the City, the federal ar state government or any other
unit of local government; and

e. Neither Vendor, hor its parent, nor any affiliated entity of Vendor, or eny of thalr respactive officars,
directors, or individuals listed in Section 1a. is barred from contracting with any unit of any federal,
state or local gavernment as a result of engaging in or being convicted of: (i) bid-rigging; (i} bid-
rofating; or (i} any similar federal or state offense that contains the same elements as the offense
of bid-rigging or bid-rotating

f. Pursuant to G 5-22-18.5, Vendor hereby certifies they do NOT provide $20 milllon dollars or more
in goods or services to the energy sector of Iran. Vendor also certifies it Is not a financial institution
that exterids $20 milion dollars of more in eradit that will provide goods or services to the energy
sactor of frah or extends $20 miflion dollars or more in credit to a person Identified on the list as a
person engaging in investment activities in [ran,

The disclosures contained Sections 1, 2 and 3 and the foregoing Gertifications are submltted by

JAGORS ENGINEERING GROUP, INC, 2020 E. Washington Bivd, Ste, 100
(Name of Vendor) Fort Wayne, IN 46803
Address

(260} 249-4232
Telephone

Todd Wehster@jacobs.com
E-Mail Address

The Indlvidual authorized to sign on behalf of Vendor represents that hefshe: (a) Is fully informad regarding the
matters pertaining to Vendor and its business; (b) has adeguate knowledge to make the abave representations
and disclosures concerning Vendor; and (¢) certifles that the fotegoing representations and disclosures are true
and accurate to the best of hisfher knowledge and belief.

Natme (Printed) Todd S, Webster Titte Program Manager

QL Q0L Dete__12/12/18

NOTE: FAILURE TO COMPLETE AND RETURN THIS FORM WITH YOUR DOGUMENTATION MAY
RESULT IN YOUR CONTRACT, OFFER, BID QR PROPOSAL BEING DISQUALIFIED FROM

CONSIDERATION,

Signature
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- City Utilities

~Engineering

Interoffice Memo

Date: Januery 2, 2020

To: Comtron Council Memberts

From: Zachary Katter, City Utilities Engineering

RE: Three Rivers Filtration Plant Batch Lime Slaking System Improvements

Res. # 66533, W.0. # 66533

Coungcil District # N/A — Three Rivers Filtration Plant

Engineer shall provide the City professional Engineering services in all phases of the Project to which the

scope of services applies. These services will include serving as City’s professional representative for the
Project, providing professional Engineering consultation and advice, and other customary services incidental
thereto. Construction Contract Manager {CCM) and Resident Project Representative (RPR) services during
construction include the coordination with plant activities and staff, clarifications and interpretations of the
contract documents, change management, daily inspections, record document review, and other general
documentation during construction, Three Rivers Filtration Plant Bateh Lime Slaking System Improvements
includes upgrades to the Hme slaking system at the Three Rivers Filtration Plant. In the Plant 3 Chemical area a
new 3,500 pound per hour batch slaking system will be installed alongside the existing paste slakers. The
system includes a bin activator, slaking tank, a grit clarifier, slurry aging tank, slurty pumps, and dosing
assembly.

Implications of not being approved: The existing slakers at the Water Filtration Plant are nearing end of life,
and are high maintenance items. The new system will provide needed improvements for consistent, refiable
lime slurry production for continued production of high quality City water. The CCM is a critical element
management that represents and protects the Owner’s interest. The project must be monitored by a multi-
disciplinary team to ensure the project is constructed in accordance to the Construction Documents. City
Utilities Engineering does not have resources to monitor these construction activities,

If Prior Approval is being Requested, Justifv: N/A

Selection and Approval Process:

The consultant was selected through the Competitive Sealed Proposal (CSP) process. The RFQ announcement
was sent to over 100 firms and posted on the City website, and three firms submitted a statement of
qualifications. Utilities Engineering staff reviewed the qualifications of all interested firms, established a short
list of consultants. A request for proposals was then developed and sent to the selected shortlisted firms. Three
shortlisted firms submitted Competitive Sealed Proposals. A scoring matrix was used to score all firms based
on responses to the RFQ and RFP’s. RFP scoring was based on expertise, prior work experiences,
qualifications, proposed scope of work and fee. Using this process, Utilities Engineering selected Jacobs
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Engineering for this project and finds their scope and fee 1o be the best value for this project. The Board of
Public Works approved the contract on December 17, 2019,

The cost of said project funded by State Revolving Fund
Council Infroduction Date: January 14, 2020

CC:  BOW
Matthew Wirtz
Diane Brown
Construction Manager
Chrono
File
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