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BILL NO. $-21-11-09
SPECIAL ORDINANCE NO. S-

AN  ORDINANCE approving PROFESSIONAL
SERVICES AGREEMENT - WPCP POND 3
INFLUENT MODIFICATIONS — RESOLUTION/WORK
ORDER #76963 - ($233,440.00) between DONOHUE
& ASSOCIATES, INC. and the City of Fort Wayne,
Indiana, in connection with the Board of Public Works.

NOW, THEREFORE, BE IT ORDAINED BY THE CONMMON
COUNCIL OF THE CITY OF FORT WAYNE, INDIANA:
SECTION 1. That the PROFESSIONAL SERVICES AGREEMENT -
WPCP POND 3 INFLUENT MODIFICATIONS — RESOLUTION/WORK ORDER
#76963 - between DONOHUE & ASSOCIATES, INC. and the City of Fort Wayne,
Indiana, in connection with the Board of Public Works, is hereby ratified, and

affirmed and approved in all respects, respectfully for:

All labor, insurance, material, equipment, tools, power,
transportation, miscellaneous equipment, etc., necessary for:
Project scope of service will include serving as City's
professional representative for the Project, providing
professional Engineering consultation and advice, and other
customary services incidental thereto. Water Pollution Control
Plant Pond 3 Influent Modifications project is to design a
structure downstream of the Pond 3 Junction Chamber (0810)
that provides a hydraulic disconnect between Pond 3 and the
Plant Effluent. Historically Pond 3 has been part of the treatment
process. In 2016 a new 84-inch pipe was constructed to direct
flow past Pond 3 and directly to the Reaeration Structure (0835).
The 84-inch pipe was placed into commission and since, no
continuous plant effluent flow has passed through Pond 3. Pond
3 future use is a wet weather storage pond, in conjunction with
Pond 1 & 2. The new structure would disconnect Pond 3 and
Plant Effluent and provide a path for future tertiary filters and UV
disinfection;

involving a total cost of TWO HUNDRED THIRTY-THREE THOUSAND FOUR
HUNDRED FORTY AND 00/100 DOLLARS - ($233,440.00).
Contract is on file with the Office of the City Clerk and made available for public

inspection, according to law.

A copy of said
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SECTION 2. That this Ordinance shall be in full force and effect from

and after its passage and any and all necessary approval by the Mayor.

Council Member

APPROVED AS TO FORM AND LEGALITY

Carol Helton, City Attorney
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PROFESSIONAL SERVICES AGREEMENT

WPCP POND 3 INFLUENT MODIFICATIONS ("PROJECT")

This Agreement is by and between
CITY OF FORT WAYNE ("CITY")
by and through its

Board of Public Warks

City of Fort Wayne

200 . Beiry Street, Suite 240
Fort Wayne, IN 46802

and

Donohue & Associates, Inc (ENGINEER)
1502 Magnavox Way, Suite 260
Fort Wayne, IN 46804

Who agree as follows:

City hereby engages Engineer to perform the services set forth in Part I - Services ("Services") and Engineer agrees
to perform the Services for the compensation set forth in Part TII - Compensation ('Compensation™). ENGINEER
shall be authorized to commence the Services upon execution of this Agreement and written authorization to
proceed from City. City and Engineer agree that these sipnature pages, together with Parts I-1V and attachments
referred to therein, constitute the entire Agreement ("Agreement™) between them relating to the Project.
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APPROVALS
APPROVED FOR CITY

BOARD OF PUBLIC WORKS
DATE: /1/0 v 2-,;212&1

Shan Gunawarden

BY:

T’
Kumar Menon, Member

T ¥
fitis Guerrero, Member

ATTEST: L ¢
/Michelle Fulk-Vondran, Clerk
APPROVED FOR ENGINEER
BY: /dﬁfﬁdﬂ/ )fl‘ﬂg(’
Michael Stohl - Vice President
October 22, 2021
DATE:
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PART 1
SCOPE OF BASIC ENGINEERING SERVICES

A. GENERAL

Tingineer shalt provide the Cily professional Engineering services in all phases of the project to which this scope of
services applies. These services will include serving as City’s professional representative for the Project, providing
professional Engineering consultation and advice, fiurnishing civil Engincering services and othier customary
services incidental therefo,

B. PROJECT DESCRIPTION

Historically Pond 3 has been used an effluent polishing pond. In 2016 4 new 84-inch pipe was constructed to direct
flow past Pond 3 and directly into the Reacration Structure (0835). The 84-inch pipe was placed into commission in
2018 and since, no continuous plant effluent flow has passed through Pond 3. Pond 3 future use is a wet weather
storage pond, in conjunction with Pond T & 2.

The purpose of this project is to construct a steucture downstream of the Pond 3 Junction Chamber (0810} that
provides a hydraulic disconnect between Pond 3 and the Plant Effluent, to prevent Pond 3 from reversing flow into
the plant effluent stream.

Pond 3 berm is at clevation 755.5f (NGVD 29) with a 100 year flood elevation of 754.30 ft (NGVD 29). Pond 3
would hold a maximum water elevation I foot below top of berm.

The new structure would provide two functions. The first is hydraulic disconnect between Pond 3 amd Plant Efftuent.
The second is to provide a path to a future set of tertiary filters and UV disinfection.

Existing 0800-PLC does not have /O capacity for this project, Will require expansion of existing or a remote /'O
rack.

C. SCOPE O¥F WORK

The duty of the Engineer is to develop final construction drawings. The final construction docurnents shall be
stamped by a Registered Professional Engineer, licensed in the state of Indiana and employed by the Engineer. The
Engineer is to adhere to the requirements of the Design Standards Manual and relevant cxhibits available on the City
of Fort Wayne Website. The Engineer is responsible for Divisions 01 through 49 as needed and use City Master
Specifications where available, If City Master Specifications are not available, Engineer shall prepare specifications

consistent with City’s specification standards. Engineer will be required to help edit specific Division 00 sections
for incorparation in Project Manual. The Engineer shall develop and provide the following services:

Task 1 - Project schedule and Review Meetings
1.1 Prepare project design schedule,

1.2 Attend two (2) review meetings — proposed to aceur at the end of Preliminary Design Phase I and

after completion of Preliminary Design Phase 11, Attend one (1) 1&C specific meeting after Phase

1. These meetings are held at the Project Manager’s office,

L3 Keep the minutes of {he Progress Review Meetings and distribute these minutes within 7 days of
the Review Meeting,

1.4 Attend bi-weekly update meeting with Project Manager.

Task 2 - Preliminary Design

Phase I {30% submittal)
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2.1

2.2

2.3

2.5

2.6

2.7

2.8

Research City documents for existing mapping, utility information, as-built drawings, aerials,
information management system and other pertinent data.

Check conflicts with any other proposed projects in the immediate area,

Engineer shall complete the field survey to verify critival horizontal elevations associated with
plant hydraulics. Engineer shall confirm hydrautic operation for four operating scenatios using the
25 and 100 — year flood elevations:

uv

Filters

Pond 3 box normal operation
Pond 3 box overflow operation

/e o

The hydrautic analysis will be used as part of the design to:

Confirm suitability of effluent pump operation

Finalize the elevation for top of the weir structure

Finalize weir elevations (may vary based on current and fitture needs for the structure)
Finalize use of gates or weir elevations to control flow to future filters or UV,

Evatuate need for increased elevations of upstream junction chamber and manholes to account
for increased hydraulic gradelines

£ Confirm size of pipe(s) and isolation to future filters/UV.

LS L

Prepare outline of proposed specifications.

Furnish one copy of the Preliminary Design — Phase I Drawings in PDF and DWF format to the
Project Manager for review and approval.  After a review meeting with the FProgram Manager
Incorporate any necessary changes.

Engineer shall prepare preliminary Piping & Instrumentation Diagram (P&TD) and control

narrative,

a.  Prepare a preliminary P&ID that includes process flow, controllers, instruments, and final
conirol elements.

b.  Prepare a control narrative (control sirategy) technical memo to complement the P&ID.

After review meeting with Project Manager, incorporate any necessary changes,

Phase II (60% submittal)

2.8

Preliminary Design Phase IT Drawings. Incorporate all design improvements presented in Phase I
The Drawings will generally include: {estimated)

GoUp DR’;‘XNG DESCRIPTION
001 GENERAL

G0 | COVER

G| INDEX TO DRAWINGS

©p | GENERAL LEGEND / ARCHITECTURAL/
STRUCTURAL/ PROCESS MECHANICAL LEGENDS

G3 | CIVIL LEGEND AND GENERAL NOTES

4 | INSTRUMENTATION AND CONTROL STANDARD
LEGEND

s | INSTRUMENTATION AND CONTROL STANDARD
SYMBOLOGY
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DRAWING

Gour NO. DESCRIPTION
002 SITE DEVELOPMENT
CIC-1 SITE KEY PLAN
CR-1 REMOVAL PLAN
CE-1 FACILITIES PLAN
Ccp-1 YARD PIPING PLAN
CG-1 GRADING PLAN
CD-1 SITE SCHIEDULES
EN-1 SITE ELECTRICAL PLAN
EN-2 SITE ELECTRICAL PLAN
D04 HYDRAULIC PROFILE
M-1 HYDRAULIC PROFILL
M-2 HYDRAULIC PROFILE
007 ELECTRICAL DISTRIBUTION
k-1 OVERALL ONE-LINE DIAGRAM AND ELEVATION
B2 MCC ONE-LINE DTAGRAM AND ELEVATION
E-4 PANEL SCHEDULLES
E-5 DUCT BANIK SECTIONS
-6 DETAILS
009 PROCESS AND INSTRUMENTATION DIAGRAM
N-1 PROCESS INTERFACE SUMMARY
N-2 POND 3 WEIR STRUCTURE P&ID
N-3 POND 3 JUNCTION CHAMBER P&ID
910 POND 3 JUCNTION CHAMBER
REMOVALS
R-1 REMOVAL PLAN
STRUCTURAL
S-1 PLAN
S5-2 SECTION AND DETAILS
5-3 SECTION AND DETAILS
PROCESS
M-1 PLAN
920 CONSTRUCTION CHAMBER NO. 2
REMOVALS
R-1 REMOVAL PLAN
STRUCTURAL
5-1 PLAN
5-2 SECTION AND DETAILS
PROCESS
M-1 PLAN
M-2 SECTION AND DETAILS
TLECTRICAL / INSTRUMENTATION AND CONTROL
EN-1 PLAN

930

NEW POND 3 WEIR STRUCTURE

STRUCTURAL

Page 5of 15




2.9

2.10

2,11

212

2.13

GOUP DR‘%‘SING DESCRIPTION
s1 PLAN
§2 | SECTION AND DETAILS
PROCESS
M1 | PLAN
M2 | SECTION AND DETAILS
M3 | SECTION AND DETAILS
ELECTRICAL / INSTRUMENTATION AND CONTROL
EN-1 | PLAN
999 STANDARD DETAILS
CIVIL,
999-C1 | CIVIL STANDARD DETAILS
999.C.2 | CIVIL STANDARD DETAILS
STRUCTURAL
99951 | STRUCTURAL STANDARD DETAILS
999.52 | STRUCTURAL STANDARD DETAILS
99953 | STRUCTURAL STANDARD DETAILS
PROCESS
999.M-1 | PROCESS STANDARD DETAILS
999-M2 | PROCESS STANDARD DETAILS
ELECTRICAL
99911 | ELECTRICAL, STANDARD DETAILS
00002 | ELECTRICAL SCHEDULE AND STANDARD DETAILS
INSTRUMENTATION AND CONTROL
299t | INTRUMENTATION AND CONTROL STANDARD
DETAILS
20 | INTRUMENTATION AND CONTROL STANDARD
DETAILS
TOTAL 52 SHERTS

Prepare draft specifications in MFO4 format, Engineer use track changes with submitted City’s
modified master specifications. Specifications to follow City standard for submittal section 1.5.

Compute project quantities and estimate of consiruction costs in MF04 format,

Submit draft Preliminary Design Documents to Project Manager for review and approval.
Preliminary Design Submittal: (2 Complete Sets)

Preliminary Design Drawings

Sumunary of Project Quantities w/estimated construction cosfs.

Prepare draft specification 40 61 93 - Process Control System - Input Output List. Analog VO
ranges updated to appropriate process engineering units. Digital I/O descriptions updated for fail
safe conditions.

Submit ready fo be tagged P&ID drawings using City’s standard instrumentation identification.
P&ID shall reference auxiliary, support, and safety systems shall be identified on the P&ID.
Where existing systems are being incorporated into the design, designer shall reference on design
documents. I implementing new systems (gas monitoring, compressed air, boilers) shatl be noted
on the first drawing where the system is used and to be incorporated. When merited for complex
systems, independent drawings shall be created and referenced.
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2.14

2.15

Submit updated control strategy with track changes highlighting major design changes.
Incorporate preliminary setpoints and operating parameters,

Submit IT/OT communication drawings. Independent drawings showing commumication topology
for business and process control networks. Drawing shall show interface connection points to
owner’s existing network, Business topology shall identify new and existing equipment. (IE:
phone, fax, securify cameras, deor access control, computer, printer, fire alarm, ctc.) Process
control topology shail identify new and existing equipment. (IE: PLC, OIT, HMI, VFD, vendor
skid package, etc.) Identify non-ethemet communications and identify protocols. (IE: phone, fire,
communication links - Modbus RTU, ete.)

Task 3 - Final Design (95% submittal and Final Bidding Documents)

3.1

3.2

3.3

3.4

3.5

3.6

Prepare specifications for the improvements, including bid and proposal instructions/forms,
measurement and payment specifications, special provisions and necessary details to supplement
City standards.

Complete a quality control review of the draft Contract Documents,
Prepare final design drawings. Incorporate comments received during the review meetings

Prepare draft specifications in MF04 format.
a, Include 01 33 00 — Attachment 1 — Required Submittal Listing

Submit draft Final Design Documents to Program Manager for review and approval,
Draft Final Design Submittal {PDF only)
Draft Final Design Drawings
Suminary of Project Quantities w/estimated construction costs.
QuestCDN Bid Schedule
Project Technical / Supplemental Specifications.
P&ID fully tagged with City’s standard identification.
Equipment technical specification schedules quality checked against P&ID tagging,

Upon approval of Draft Final Design drawings and project specifications, prepare and submit
Final Bidding Docwments: one (1) electronic version of the project specifications (Micresoft
Word) and one electronic copy of project drawings in PDF and CAD format utilizing the CAD
standards in Book 6 of the Fort Wayne Design Standards Manual.

Task 4 - Bidding Phase. The bidding phase services shall include the following:

4.1

4.2

4.3

Adttend Pre-bid Meeting,

Designer (Engineer) prepare and assist Owner with issue of the addenda, using City template, as
needed to interpret, clarify or expand bidding documents.

Conformed Contract Documents

The Engineer will prepare 2 complete set of Contract Documents (drawings and specifications)
incorporating revisions from all issued addenda afler execution of the Owner-Contractor
Agreement {Construction Contract). These “Conformed to Contract” {CTC) set of Contract
Documents will contain revisions that incorporate specific changes made by addenda and accepted
bid proposal. Submit one (1) electronic version of CTC project drawings in both PDF aud DWG
file format in the latest version and one {1) electronic copy of the CTC project specifications
(Microsoft Word).

Task 5 — Construction Phase. The construction phase services shalf include the following:

5.1

Designer Services During Construction (DSDC)
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The City will retain another firm to act as the City’s representative, to assume ali duties and responsibilities, and to
have the rights and authority assigned to the Engineer in connection with the construction work to be performed in
accordance with the construction Conttract Documents. During the construction phase, the Engineer during the
design phase will be referred to as the Designer. The Designer shalf also provide professional engineering services
during the construction phase. The Designer shall consult with, advise, and assist the Engineer in connection with
the completion of the work in the construction Contract Documents. The Designer shall also prepare operation and
mainterance (0&M) manual documents and shall provide training and startup services associated with the
construction phase.

General Administration of the Contract Documents. Consult with, advise and assist the Engineer in the Engineer’s
role as City’s representative. Designer’s communications with the City and the Contractor shall be through, or with
the knowledge, of the Engineer.

Pre-Construction Conference. Prepare for and participate in the Pre-Construction Conference. The pre-construction
conference will be conducted by the Engineer.

Visits to Site and Observation of Construction. In connection with observations of the work while it is in progress:

Make up to four (4) visits to the site at intervals as requested by the Engineer in order to cbserve, as an experienced
and qualified design professional, the progress and quality of the work specifically identified by the Resident Project
Representative (“RPR") provided by the Engincer. Such visits and observations by Designer are not intended to be
exhaustive or to extead {o every aspect of the work or to involve detailed inspections of the work, but rather are to
be limited to spot checking, selective sampling, and similar methods of general observation of the work based on
Designer’s exercise of professional judgment as assisted by the RPR. Based on information obtained during such
visits and such observations, Designer shall determine in general if the work identified by the RPR is proceeding in
accordance with the Contract Documents, and report findings to the Engineer,

'The purpose of Designer’s visits to the Site will be to erable the Engincer to better carry out the duties and
responsibilities assigned to and undertaken by the Engincer during the Construction Phase; and in addition, by
exercise of Designer’s efforts as an experienced and qualified design professional, to provide the Engineer a greater
degree of confidence that the completed work will conform in general to the Contract Documents and that the
integrity of the design concept of the completed Project as a functioning whole as indicated in the Contract
Documents hag been implemented and preserved by the Contractor. Designer shall not, during such visits or as
result of such abservations of the work in propress, supervise, direct, or have control over the work, nor shall
Designer have autherity over or responsibility for the means, methods, techniques, sequences or procedutes of
construction sefected by Contractor, for safety precautions and programs incident to the work or for any failure of
Contractor to comply with laws and regulations applicable to Contractor’s furnishing and performing the work.
Accordingly, Designer neither gnarantees the performance of any Contractor nor assumes responsibility for any
Centractor’s failure to furnish and perform its work in accordance with the Contract Documents.

Defective Work. Recormmend to Engineer that the work be disapproved and rejected while it is in progress if
Designer believes that such work will not produce a completed Project that conforms generally to the Contract
Docwinents or that it will prejudice the inteprity of the design concept of the completed Project as a functioning
whole as indicated in: the Confract Documents.

Monihly Construction Progress Meetings: Participate up to eight (8) monthly construction progress meetings via
telephone conference.

I&C Coordination: Attend up to three (3) coordination meetings with the City and the I&C System Supptier
regarding programming to be performed by the 1&C Systemn Supplier, Atthe meetings, review functional
descriptions and design intent. Clarify questions raised by the 1&C System Supplier.

Process Control System Field Testing: Attend field testing (up to one (1) day) of the process control system
programming to verify operation for compliance with the established functional description and design intent.

Clarifications and Interpretations; Field Orders. Provide clarifications and interpretations of the Confract
Documents as requested by the Engineer apprapriate to the orderly completion of the work. Such clarifications and
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interpretations will be consistent with the intent of and reasonably inferable from the Contract Documents, Provide
input as requested by the Engineer so that the Engineer may issue Field Orders authorizing minor variations from
the requirements of the Contract Documents. The clarifications will be transmitted electronically through the City’s
Project Management Information System (PMIS).

Change Orders and Work Change Directives: Recommend Change Orders and Work Change Directives to the
Engineer, as appropriate, and provide support documentation to the Engineer, as appropriate, so the Engineer can
prepare Change Orders and Work Change Directives.

Shop Drawings and Samples: Review up to thirty (30) and approve or take other appropriate action in respect to
shop drawings, samples and other data which Contractor is required to submit, but only for conformance with the
design concept of the Project and compliance with the information given in the Contract Documents. Such reviews
and approvals or other action shall not extend to means, methods, {echniques, sequences, or procedures of
construction or to safety precantions and programs incident thereto. The shop drawings will be transmitted
electronically through the City's Project Management Information System (PMIS). The shop drawing review will
be limited to one (1) submittal review and one (1) re-submittal review.

Substitutes: Evaluate up to two (2) and determine the acceptability of substitute materials and equipment proposed
by the Contractor, and forward recommendation to Engineer.

Inspections and Tests. The RPR will review certificates of inspections, tests, and approvals of gencral construction
work as required by laws and regulations and the Contract Documents. Designer shall review certificates of
inspections, tests, and approvals of mechanical, electrical, and instrumnentation work as required by laws and
regulations and the Contract Documents. Review of such certificates will be for the purpose of determining that the
results certified indicated compliance with the Confract Documents and will not constitute an independent
evaluation that the content or procedures of such inspections, tests, or approvals comply with the requirements of the
Contract Documents, Designer shall be entitled to rely on the results of such tests,

Disagreements between City and Contractor. Assist the Engineer in rendering formal wrilten decisions on claims of
the City and the Contractor relating to the acceptability of the work or the interpretation of the requirements of the
Contract Documents pertaining to the exeeution and progress of the work. In assisting in such decisions, Designer
shall be fair and not show partiality to the City or Contractor and shall not be liable in connection with any decision
rendered in good faith.

Process Operational Guidelines Manual.

1) Review and update existing Unit Process Operational Guidelines. Request original from City.

2)  After startup of the facilities is complete, modify the manual to incorporate City review
conmments.

3) Prepare Standard Operating Procedures (SOPs) in etectronic format. Respond to and
incorporate CITY review comments.

4)  Furnish manual in electronic format,
Record Drawings. Prepare record drawings firom Contractor’s annotated sef (vedline markup) of contract drawings
showing changes made during construction. Furnish AutoCAD and PDF files of the record drawings.
Limitation of Responsibilities. Designer shall not be responsible for the acts or omissions of any Contractor or of
any of their subcontractors, suppliers, or any other individual or entity performing or furnishing any of the work.
Designer shall not be responsible for failure of atry Contractor to perform or furnish the Work in accordance with the
Contract Documents.
Training.

1) Prepare and deliver design basjs operator training in training modules.
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2) The training modules shall include an instructor guide consisting of a lesson plan, learning
objectives, a student pre-test, and audio-visual aids. The student guide shalf include pracess
overview, control system, operational information, drawings, and visual aids, The fraining
shall be delivered three times; twice to the operations stafl and once to the maintenance staff.

3} Prepare a fraining manual for cach of 25 students.

D. SCHEDULE

The project will be completed per attached design schedule. This schedule is based on receiving a Notice to
Proceed by December 7, 2021 and receiving prompt review and approvals from City agencies and Program Manager
(2-weeks per review are included in the schedule).

SCHEDULE DATE
Preliminary Design Phase 1 16 weeks
Preliminary Design Phase 11 8 weeks
Draft Final Design Phase 7 weeks
Final Bidding Documents 3 weeks

E. OPTIONAL ADDITIONAL SERVICES

Upon separate written authorization by City and negotiated fees, Engineer can provide the following additional
services:

Geotechnical Investigation

»  Perform all associated coordination and work to obtain & geothechnical sub-consultant to perform soil
borings and conduct geotechnical evaluation relative to pipe bedding, trench backfili, bedrock depth,
subsurface conditions at tunneling or boring and jacking sites, dewatering and sheeting/shoring issues
all in accordance with good Engincering practices. Engineer shall provide to the Program Manager a
boring areas plan indicating required soil borings along pipe alignment and any areas of special interest
prior to performing any geotechnical work. All work and the proposed location plan shall be approved
by the Program Manager prior to commencement, Assume a minimion of two (2) holes.

CONTINGENCY TASKS (but not specifically limited to):

Contingency items are authorized by the Program Manager and shall have prior approval of {ees prior to
comnencement.

«  Attend additional meetings as needed to review and discuss the project.

»  Purnish to the Program Manager all completed permit applications (including supporting
documentation) ready for signatures and submittal to governing agencies. Assist the Program
Manager, as requested, in obtaining regulatory and agency reviews and approvals for the project,

inciuding attending meetings with reviewing agencies,

o Perform site visits to assist Program Manager in resolution of design or construction problems.
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PART II

CITY'S RESPONSIBILITIES

City shall, at its expense, do the following in a timely manner so as not {o delay the services:

A,

INFORMATION REPORTS/CITY UTILITY MAPS/AERIAL MAPS/CONTOUR MAFPS

Make available to Engineer reports, studies, regulatory decisions and simitar information relating to the
Services that Engineer may rely upon without independent verification unless specifically identified as
requiring such verification.

Provide Engineer with copies each of existing City documents as requested,

Provide Engineer with location / structure IDs for the P&ID. Provide owner’s standard P&ID Joop tagging
schema at 60% design.

Provide Bngineer with previous soil borings in general location of proposed weir structure.
REPRISENTATIVE

Designate a representative for the project whe shall have the authority to transmit instructions, receive
information, interpret and define City’s requirements and make decisions with respect to the Services. The

City representative for this Agreement will be Chris Ravenscroft, P.E.

DECISIONS

Provide all criteria and full information as to City’s requirements for the Services and make timely
decisions on maiters relating to the Services.

PROPERTY OWNER NOTIFICATION

Property owner survey notification letters will be prepared and mailed by the City.
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PART II1
COMPENSATION

COMPENSATION

Compensation for services performed in accordance with Part T - Scope of Basic Engineering Services of
this Agreement will be based on hours actually spent and expenses actually incurred with a not-to-exceed
Engincering fee of $233,440 as summarized in atiached Attachment 1,

Engincer's costs will be based on the hours incurred to complete the project times the hourly rates of the
various personnel, per Attachment 2 — Hourly Rate Schedule. Al Reimbursable costs incurred for the
project will be invoiced at cost.

Payment for outside consulting and/or professional services such as Geotechnical, Utility Locates,
Registered Land Surveyor for easement preparation, or Legal Services performed by a Subconsultant at
actual cost to ENGINEER plus 18 percent for administrative costs. The Engineer will obtain written City
approval before authorizing these services.

BILLING AND PAYMENT
1. Timing/Format
a. Engineer shall invoice City monthly for Services completed at the time of billing. Such

invoices shall be prepared in a form and supported by documentation as City may
reasonably require, and shall include the employee nane and title of all staff billing to

project.
b, City shall pay Engineer within 45 days of receipt of approved invoice,
c. Engineer shall invoice City in whole dollar amounts on the grand total of each invoice.

Rounding shall be implemented only on grand total amounts and not subtotals of
individual tasks or fees. Conftract amounts due to rounding may not exceed the not-to
exceed amount.

2. Billing Records
Engineer shall maintain accounling records of its costs in accordance with generally accepted

accounting practices. Access to such records will be provided during normal business hours with
reasonable notice during the term of this Agreement and for 3 years after completion.
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PART IV
STANDARD TERMS AND CONDITIONS

. STANDARD OF CARE. Services shall be performed in aceordance with
the standard of professienal practice ordinarily exercised by the applicablc
profession at the lime and within the locality where the services am
performed. No wamanty or guarantee, cxpress or implied, are provided,
including warranties or guarantees contained in any uniform commescial
code.

2. CHANGE QF SCOPE. The scope of Services sct Torth in this Agreement
is based on facts known at the time of cxcculion of this Agrcement,
including, if applicable, infermation supplied by ENGINEER and CITY.
ENGINEER will promptly notify CITY of any perceived changes of scope
in writing and the padies shall negotinte modifications to this Agreement.

3. SAFETY. BNGINEER shall establish and maintain programs and
pracedures for the safety of its employees. ENGINEER specifically
discizitns any autherily or responsibifity for generel job site safety and safely
of persons other than ENGINBER emgloyees.

4, DELAYS. If evenis beyond the control of ENGINEER, inchuding, but
not limited to, fre, lood, explosion, tot, sike, war, process shutdown, act
of God or the public encnyy, sad act or reguistion of any goversment
agency, tesull in delay to sny schedule cstablished in this Agreement, such
schedule shall be extended for a period equal to the delay. 1n the event such
delay exceeds 90 days, ENGIMEER will be entitfed to an cquitable
adjustment in compensation.

5. TERMINATION/SUSPENSION. Either patty may terminate this
Agrecment upon 30 days wrilten nofice to the ofber party in the event of
substantial failure by the other party te perform in accordance with its
obligations under this Agreement through no fault of the terminaling pary,
CITY shall pay ENGINEER for all Services, including profit relating
thereto, rendered prior to termination, plus any cxpenses of termination.

ENGINEER or CITY, for purposes of convenience, may at any time by
written notice torminate the services under this Agreement. In the event of
such termination, ENGINEER shall be paid for all awthorized services
rendered prior te terminalion including reasonable profit and expenses
relating thereto,

6. REUSE OF PROJECT DELIVERABLES, Reuse of any documents or
oller deliverables, including clectronic media, pertaining lo the Project by
CITY for any purpose other than that for which such documents or
deliverabies were originally prepared, or ajtemation of such documents or
deliverables without wiitlen verification or adaptation by BNGINEER for
the specific purpose intended, shall be at CITY s sole risk,

7. QPINIONS OF CONSTRUCTION COST. Any opinion of construclion
costs prepared by ENGINEER s supplied for the peneral guidance of the
CITY only. Since ENGINEER has no contro} over competitive bidding or
market conditions, ENGINEER cannot guarantee the accuracy of such
opinions as compared te contract bids or actual costs to CITY.

8. RELATIONSHIP WITH CONTRACTORS. ENGINEER shall serve a5
CITY's professional representative for the Services, and may make
recommendations to CITY conceming actions relating to CITY's
contractors, but ENGINEER specifically disclaims any authority to direet or
supervise the means, methods, techniques, sequences or procedures of
constnaction sciccted by CITY s contraciors.

9, MODIFICATION. This Agreement, upon execution by both parics
hereto, ean be modified only by a written instrument signed by both parlies.

10, PROPRIETARY INFORMATION, Information relating to the Project,
unless in the public domain, shail be kept confidential by ENGINEER and
shail not be made available 1o third parties without written consent of CITY.

Il INSURANCE, ENGINEER shall maiatain in fill force and effect
duting the performance of the Services the fellowing insurance coverage;
provided, however, that if a High Risk Insurance Attachment is altsched
hegsto, the requirenients of the High Risk Tnsurance Astachment shall be
substituted in lieu of the following requirements;

4) Worker’s Compeasation per slatutory requirements

EB)Gencral Linbility S1,000,000 minimum per occumence/ 51,000,000
apgrepate (if the value of the projects exceeds
$10,000,000 then this shall be 85,000,000
aggrepals).

¢) Autonobile Liability $1,000,000 per cccumence

d) Products Liability 81,000,600 per occurrence

¢) Completed Operations Linbility S$1,000,000 minimum per occurence

The Cerificate of Insuzrance must show the Cily of Forl Wayne, its
Divisions and Subsidiaries as an Additional Insured and a Certificate
Holder, with 30 days nolification of cancellation of non-renewsl, Al
Certificates of Insurance should be sent to the following address:

Cily of Fort Wayne Furchasing Depattment

200 East Berry St., Suite #4380

Fort Wayne, 1N 46802

12, ENDEMNITIES. To the fullest extent permilted by law, ENGINEER
shall indemnify and save hasmless the City from and against loss, liability,
and damages sustained by CITY, its agents, employces, and representatives
by reason of injury or death to persons or damage to tangible propesty to the
exlent caused directly by the negligent errors or omissions of ENGINEER,
its agents or employees.

To the fillest extent permilted by law, City shell indemnify and save
harmless, Engineer from and against loss, liability, and damages sustained
by Engincer, its agents, empioyecs, and representatives by any reason of
injusy or death fo persons or damage o tangible property to the
prepenionate extent caused by the negligenee of City, its agenls or
employees.

13, LIMEITATIONS OF LIABILITY. Each party’s liability to the other for
any loss, cost, claim, lability, damage, or capense (including eftomeys’
feesy refating 1o or arising out of any negligent acl or amission in its
perfermance of obligations asising out of this Agreement, shall be limited to
the amouni of dircct damage actualty incorred, Absenl gross negligence or
knowing and wiltful imisconduct whick causes z loss, neither parly shall be
liable to the other for any indireci, spocial or consequential damage of any
kind whatsoever.

14. ASSIGNMENT. The rights and obligations of this Agreement cannol
be assigned by cither parly without written permission of the cther party.
This Agreement shall be binding upon and insure to the benefil of any
permitted assigns.

15. ACCESS. CITY shall provide ENGINEER safe access to any premises
necessary for ENGINEER to provide the Services,

16. PREYAILING PARTY LITIGATION COSTS. In the ovent any actions
are hrought to cnforce this Agreement, the prevailing party shall be eatitled
to collect its Jitipalion costs fron the other pany. .

17, WO WAIVER. No waiver by cither party of any default by the other
pady in the performance of any particular seclion of this Agreement shall
invelidate anotiier scetion of this Agreemient or operale as a waiver of any
fulure default, whether like or different in character.

18. SEVERABILITY. The various term, provisions and covenants hercin
contnined shall be deemed to be separate and severable, and the invalidity or
unenforcesbility of any of them shall not affect or impair the validity or
cnforceabitity of the remainder.

19. AUTHORITY. The persons signing this Agreement warrant that they
have the authority to sign os, or on behalf of, the part for whom they am
signing,

20. STATUTE OF LIMITATION. To the fullest extent parmitied by law,
parties agree that, except for claims for indermification, the time peried for
bringing claims regarding Engincer's porformance under this Agrecment
shall expize one year after Project Completion,
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ATTACHBMENT #1

SUMMARY SHELT

SCOPE OF BASIC ENGINEERING SERVICES FEE PROPOSAL

Design Phage — {Tasls 1 through 3)
For Services outlined in Tasks 1 through 3 a not to exceed fee of:

Bidding Phase - (Task 4)
For Services outlined in Task 4 a not to exceed fee of:

Construction Phase — (Task 5)
For Services outlined in Task 4 a not to exceed fee of:

Optional Services - As authorized by PM

Geotechnical Investigation
For Services ontlined in Optional Service a not to exceed fee of:

Contingency Allgwance - As anthorized by PM
For Additional Services and tasks required during the performance
of the work, but not specifically described herein, a sum not fo exceed oft

TOTAL NOT TO EXCEED IFEE:

Page {4 of 15

$149,450

$9,660

$58,855

$10,475"

$5,000

$233,440




ATTACHMENT #2

EMPLOYEER HOURLY RATE SCHEDULE

EMPLOYEE/SERVICE DESCRIPTION

Donohue & Associates, Inc,
2021 Billing Ratas

RATE

Engin eer/peci-alix 5245
Engineer/Specialist VIH 5235
Engineer/Specialist VI 5215
Engineer/Specialist Vi 5195
Engineer/Specialist V 5180
Engineer/Specialist IV 5165
Engineer/Specialist 1l 5145
Engineer/Specialist Hl 5130
Engineer/Specialist | 5115
Technician 1l 595
Technician | $80
Administrative Assistance Il $80
Administrative Assistance Il §70
Admih&trative Assistance | 560

Notes:

Lahor charge-out rates are for normal work week.

Billing rates are in effect for 2021 and may be adjusted

annually to refiect labor cost increases.
Mileage is hilled at the current IRS stipulated rate.
Printing and shipping are billed at cost.
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CITY OF FORT WAYNE, INDIANA

Donohue & Associates. Inc.
(Vendor Name)

VENDOR DISCLOSURE STATEMENT RELATING TO:

1. FINANCIAL INTERESTS;

2. POTENTIAL CONFLICTS OF INTEREST;

3. CURRENT AND PENDING CONTRACTS OR
PROCUREMENTS

Vendors desiring to enter into certain contracts with the City of Fort Wayne, Indiana {the "City") shall disclose
their financial interests, potential conflicts of interest and current and pending contract or procurement
information as set forth below.

The following disclosures by Vendors are required for all contracts with annual payments by the City in the
amount of $50,000 or more. Vendors shall disclose their financial interests, potential conflicts of interest and
other contract and procurement information identified in Sections 1, 2 and 3 below as a prerequisite for
consideration for a contract awarded by the City. This Disclosure Statement must be completed and
submitted together with the Vendor's contract, hid, proposal or offer.

A publicly traded entity may submit its current 10K disclosure filing in satisfaction of the disclosure
requirements set forth in Sections 1 and 2 below.

Section 1: Disclosure of Financial Interest in Vendor

a. If any individuals have either of the following financial interests in Vendor (or its parent), please check all
that apply and provide their names and addresses {attach additional pages as necessary):

{iy Equity ownership exceeding 5% ()

(it) Distributable income share exceeding 5% )

{iii) Not Applicable (If N/A, go to Section 2) ()

Name: Name:
Address: Address:

b. For each individual listed in Section 1a. show his/her type of equity ownership:

sole proprietorship () stock ( )
partnership interest ( } units (LLC) { )
other (explain)

c. For each individual listed in Section 1a. show the percentage of ownership interest in Vendor (or its parent):
ownership interest:

Name: See attached %

Name: %

8/22/2017 Page 1
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Section 2: Disclosure of Potential Conflicts of Interest (not applicable for vendors who file a 10K)

For each individual listed in Section 1a. check "Yes" or "No" to indicate which, if any, of the following potential
conflict of interest relationships apply. If "Yes", please describe using space under applicable subsection
{attach additional pages as necessary):

a. City employment, currently or in the previous 3 years, including contractual employment for services:
Yes No _ X

b. Cily employment of "Member of Immediate Family” (defined herein as: Spouse, Child, Step Child, Parent or
Step Parent, Father-in-faw or Mother-in-law, Brother or Sister, Step Brother or Step Sister, Half Brother or
Half Sister, Brother-in-law or Sister-in-law, Son-in-law or Daughter-in-law, Grandparent or Step Grandparert,
Grandparent or Step Grandparent of Spouse, Grandchild)
Including contractual employment for services in the previous 3 years:
Yes No _X

c. Relationship to Member of Immediate Family holding elective City office currently or in the previous 3
years. Yes No X

Section 3: DISCLOSURE OF OTHER CONTRACT AND PROCUREMENT RELATED INFORMATION

a. Does Vendor have current contracts (including leases) with the City? Yes X No

If "Yes", identify each current contract with descriptive information including purchase order or contract
reference number, contract date and City contact below {(attach addilional pages as necessary).

See attached

b. Does Vendor have pending contracts (including leases), bids, proposals, or other pending procurement
relationship with the City? Yes No X

if "Yes", identify each pending matter with descriptive information including bid or project number,
contract date and City contact using space below {attach additional pages as necessary).

8/22/2017 Page 2
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C.

Does vendor have any existing employees that are also employed by the City of Fort Wayne?

Yes No X

if "Yes", provide the employee’s name, current position held at vendor, and employment payment
terms (hourly, salaried, commissioned, etc.).

Name / Position / Payment Terms:

Name / Position / Payment Terms:

Name / Position / Payment Terms:

Does vendor's representative, agent, broker, dealer or distributor (if applicable) have any existing employees
that are also employed by the City of Fort Wayne? For each instance, please provide the name of the
representative, agert, broker, dealer or distributor; the name of the City employee, and the payment terims
{hourly, salaried, commissioned, etc.).

Company / Name / Payment Terms:

Company / Name / Payment Terms:

Section 4: CERTIFICATION OF DISCLOSURES

In connection with the disclosures contained in Sections 1, 2 and 3 Vendor hereby certifies that, except
as described in attached Schedule A:

a. Vendor (or its parent) has not, within the five (58) year period preceding the date of this
Disclosure Statement, been debarred, suspended, proposed for debarment declared
ineligible or voluntarily excluded from any transactions by any federal, state or local unit of
government;

b. No officer or director of Vendor (or its parent) or individual listed in Section 1a. is presently indicted for
or otherwise criminally or civilly charged by a governmental entity (federal, state or local) with
commissian of any offense,;

C. Vendor (or its parent) has not, within the five (5) year period preceding the date of this Disclosure
Statement, had one or more public transactions (federal, state or local) terminated for cause or default;

d. No officer or director of Vendor {or its parent) or individual listed in Section 1a. has, within the five
(5) year period preceding the date of this Disclosure Statement, been convicted, adjudged guilty, or
found liable in any criminal or civil action instituted by the City, the federal or state govemment or any other
unit of local government; and

€. Neither Vendor, nor its parent, nor any affiliated entity of Vendor, or any of their respective
officers, directors, or individuals listed in Section 1a. is barred from contracting with any unit of
any federal, state or local government as a result of engaging in or being convicted of: (i) bid-
rigging; (i) bid-rotating; or (i) any similar federal or state offense that contains the same
elements as the offense of bid-rigging or bid-rotating
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elements as the offense of bid-rigging or bid-rotating

f. Pursuant to 1C 5-22-16.5, Vendor hereby certifies they do NOT provide $20 million dollars or
more in goods or services to the energy sector of Iran, Vendor also certifies it is not a financial
institution that extends $20 million dollars or more in credit that will provide goods or services to
the energy sector of Iran or exiends $20 million dollars or more in credit to a person identified on
the list as a person engaging in investment activities in Iran.

The disciosures contained Sections 1, 2 and 3 and the foregoing Certifications are submitted by

Donce | Associets; Tac. TFIY_leetsn Crenk 0 [ Sichoygas it STOG
(Name of Vendar) ' Address 4 7
(320) 2o 6296
Telephone

Cbusr @ dondiy —afocicts . com
E-Mail Address

The individual authorized to sign on behaif of Vendor represents that he/she: (a) is fully informed regarding the
matters pertaining to Vendor and its business; (b) has adequate knowledge to make the above representations
and disclosures concerning Vendor, and (c) cerlifies that the foregoing representations and disclosures are
true and accurate to the hest of his/her knowledge and belief.

Name (Printed) Qou&;l{ M Kuss Title Seadr Vi Prsdsf

SignatureM[ 20 Itwn Date 05/27/ 2{

NOTE: FAILURE TO COMPLETE AND RETURN THIS FORM WITH YOUR DOCUMENTATION MAY
RESULT IN YOUR CONTRACT, OFFER, BID OR PROPOSAL BEING DISQUALIFIED FROM
CONSIDERATION.
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- City Utilities

. Engineering

Interoffice Memo

Dt November 3, 2021
To: Common Council Members (\DN W

From: Chris Ravenscroft, P.E., City Utilitics Engineering \\\Ql\wo‘*‘
RE: Water Pollution Control Plant Pond 3 Influent Modifications

Res. #, W.0. #76963

" Couneil District# N/A — At Plants/Outside City Limits:

Enginect shall provide the City professional Engineering services in all phases of the Project to which the scope
of services applies, These services will include serving as City’s professional representative for the Project,
providing professional Engineering consultation and advice, and other customary services incidental thereto.
Water Pollution Control Plant Pond 3 Influent Modifications project is to design a structure downstream of the
Pond 3 Junction Chamber (0810) that provides a hydrautic disconnect between Pond 3 and the Plant Effiuent.
Historically Pond 3 has been patt of the treatment process. In 2016 a new 84-inch pipe was constructed to
direct flow past Pond 3 and directly to the Reaeration Streicture (0835). The 84-inch pipe was placed into
commission and since, no confinuous plant effluent flow has passed through Pond 3. Pond 3 future Use is a
wet weather storage pond, in conjunction with Pond 1 & 2. The new sitructure would disconnect Pond 3 and
Plant Effluent and provide a path for future tertiary filters and UV disinfection.

Implications of not being approved: Removing Pond 3 from the treatment process has stabilized the treated
plant effluent, The next phase is preparing the pond for storage of wet weather flows. This project will increase
the protective separation of treated plant effluent from the stored wet weather volurme.

If Prior Approval is being Requested, Justify: N/A

Selection and Approval Process:

The consuliant was selected through the Competitive Sealed Proposal (CSP) process. The RFQ announcement
was sent to over 100 firms and posted on the City website, and 4 firms submitted a statement of qualifications.
Utilities Engineering staff reviewed the qualifications of all interested firms, established a short list of
consultants. A request for proposals was then developed and sent to the selected shoitlisted firms, Two
shortlisted firms submitted Competitive Sealed Proposals. A scoring matrix was used to score all firms based on
responses to the RFQ and RFP’s. RFP scoring was based on expertise, prior work experiences, qualifications,
proposed scope of work and fee. Using this process, Utilities Engineering selected Donolie & Associates, Inc.
for this project and finds their scope and fee to be the best value for this project. The Board of Public Works
approved the contract on November 2, 2021,

The cost of said project funded by Sewer State Revolving Fund

Council Introduction Date: November 9, 2021

s\ enginess\frros\edny farmsyintomomna dot




CC: BOW
Matthew Wirtz
Jill TTelfrich
File
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