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BILL NO. S§-21-03-13
SPECIAL ORDINANCE NO. S-

AN  ORDINANCE approving PROFESSIONAL
ENGINEERING SERVICES - THREE RIVERS
FILTRATION PLANT FILTER PLC IMPROVEMENTS
PHASE 1 - RESOLUTION/WORK ORDER #67058 -
$135,700.00 between PHOENIX CONSULTING, LLC
and the City of Fort Wayne, Indiana, in connection with
the Board of Public Works.

NOW, THEREFORE, BE IT ORDAINED BY THE COMNON
COUNCIL OF THE CITY OF FORT WAYNE, INDIANA:

SECTION 1. That the PROFESSIONAL ENGINEERING SERVICES
- THREE RIVERS FILTRATION PLANT FILTER PLC IMPROVEMENTS PHASE 1
- RESOLUTION/WORK ORDER #67058 by and between PHOENIX
CONSULTING, LLC and the City of Fort Wayne, Indiana, in connection with the
Board of Public Works, is hereby ratified, and affirmed and approved in all
respects, respectfully for:

All labor, insurance, material, equipment, tools, power,
transportation, miscellaneous equipment, etc., necessary for:
PROFESSIONAL ENGINEERING SERVICES WILL INCLUDE
SERVING AS CITY’S PROFESSIONAL REPRESENTATIVE
FOR THE PROJECT, PROVIDING PROFESSIONAL
ENGINEERING CONSULTATION AND ADVICE, AND OTHER
CUSTOMARY SERVICES INCIDENTAL THERETO; THREE
RIVERS FILTRATION PLANT — FILTER PLC IMPROVEMENTS
- PHASE 1 PROJECT WILL REPLACE THE
PROGRAMMABLE LOGIC CONTROLLERS SERVICING THE
FILTER GALLERY AT THE PLANT. THE EXISTING
CONTROLLERS WERE IDENTIFIED IN THE SCADA MASTER
PLAN FOR REPLACEMENT AS THEY HAVE SERVED THE
USEFUL LIFE. THE REPLACEMENTS CONTROLLERS MEET
THE UTILITIES STANDARD PLATFORM, HAVE COMMON
SPARE PARTS, OFFER A SINGLE PROGRAMMING
PLATFORM, AND STAFF IS FAMILIAR WITH THE
MAINTENANCE REQUIREMENTS. THE PROJECT WILL
INCORPORATE CONTROL OF THE EXISTING SURFACE
WASH FILTER SYSTEM AND BE READY FOR
CONNECTIVITY TO THE PLANNED FILTER UNDERDRAIN
IMPROVEMENTS;
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involving a total cost of ONE HUNDRED THIRTY-FIVE THOUSAND SEVEN
HUNDRED AND 00/100 DOLLARS - ($135,700.00). A copy of said Contract is on
file with the Office of the City Clerk and made available for public inspection,

according to law.

SECTION 2. That this Ordinance shall be in full force and effect from

and after its passage and any and all necessary approval by the Mayor.

Council Member

APPROVED AS TO FORM AND LEGALITY

Carol Helton, City Attorney



PROFESSIONAL SERVICES AGREEMENT

This Agreement is by and between

CITY OF FORT WAYNE {("CITY")

by and through its

Board of Public Works

City of Fort Wayne

200 B, Berry Street, Suite 240
Fort Wayne, IN 46802

and

PHOENIX CONSULTING LLC

3201 STELLHORN ROAD

FORT WAYNE, IN 46815
(ENGINEER)

Who apree as follows:

Three River Filtration Plant

Fltter PL.C Improvements Phase 1

("PROJECT")

o B A Al

City hereby engages Bngineer to perform the services set forth in Part I~ Services ("Setvices") and Bngineer agrees
to perfosm tho Services for the compensation set forth in Part III - Compensation ("Compensation”), ENGINEER
shall be anthorized to commence the Services upon cxecution of this Agreement and written authorization fo
proceed from City. City and Bagineer agree that these signature pages, together with Parts I-IV and aftachments

yeferred to therein, constitule the entite Agreement ("Agreerment") between them relating to the Project.
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APPROVALS

APPROVED FOR CITY

APPROVALS

APPROVED IFFOR CITY

Kuniar Meifen, Meriiber

Chris Guerrclo, Membel’

’/”D
ATTEST:

Michelle Fulk-Vondran, Clerk

DATE: 232208 |
APPROVED FOR ENGINEER
' Digltally signed by
DaVId David Houck
Date: 2021.02.15
BY: Houck  isu027-0500
DATE:
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PART I
SCOPE OF BASIC ENGINEERING SERVICES

A, GENERAL

Engincer shall provide the City professional services in all phases of the project 1o which this scope of services
applics. These services will include serving as City’s professiunal reprosentative for the Project, providing
professional Engineering consultation and advice, furnishing process and control Engineering services and other
customary services incidental thereto.

B. PROJECT DESCRIPTION

The Three Rivers Filtration Plani, as a phase of the recommendation brought forth by the SCADA tnaster plan, hus
identified Programmable Logic Controllers (PLC) that are reaching the end of useful life and require replacements,
'This project is to address design, construction smanagement and prograniming of 14 Filter PL s,

€, SCOPE OF WORX

Engineer shall provide software, programming, control panel design and other work as detailed below and in the
proposal.

Engincer’s work docs not include supplying any control panel wiring, grounding, installation, labeling, or
materials.

Pask 1 -~ Project Management
Projest Managerent is used to keep the owner’s project team and all contractors up to date on where the project
stands, upcoming events, and discuss any issues that anyonas on the tcam is having, 38 mectings shall be included,
Below are the sub-tasks of Task I:

1. Lead monfhly design meotings, supply agenda 1 week before and supply notes I week after.

2. Lead biweskly construction design mectings.

Tasl 2 - Conirol Yanel Design Services
Control Panel Design Services is used fo create new drawing sets for the filteru pgtades. A drawing sef with
appropriate filter descriptions shall be included for each PLC. Owner supplied drawings from PLC33 will be used to
orcate a new drawing sot for each Dual Filter system and drawings from PLC29 will be used to create drawing sets
for each Single Filter system, The I/0 shall include the connections for future filter improvements. While doing the
upgrades the current Surface Wash system will bo maintained unti! future filter improvements are implemented.
Panel design services shall be done in 2 parts. One for Plant 3 and the other for Plant 1 ard 2, Plant 1 and 2 design
services shall be delivered in sufficient time for the Owner to procure quotes and construction for all the Piant 1 and
2 panels before the expected start date of Plant 1 and 2 replacernends. An onsile FAT will be done on each filter.
Below ate the sub-tasks of Task 2

1. Cresate new drawing set for Phase 1 design.

2. Create new drawing set for Phase 2 & 3 design,

3. Perform an onsite FAT,

Task 3 - Eleelrical installation scope of work design

An electrical installation scope of work will be provided to the eletrical contractor o use for quote and build
purposes, This will ensure that they are aware of all the work that needs completed to properly upgrade thie electrical
cantrols of cach filter. This includes the following:

Create dovice purchase list from BOM

PLC module additions and replacements with wiring detail

Create oross reference from old wire labels to new wirc labels for panel and field.

Enclosure mechanical tevse and modification detail

Final docomentation shall remove any construction notes.

R
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Below are the sub-tasks of Task 3:
1. Scope of work for Phase | design.
2. Scope of work for Phase 2 design.
3. Scope of work for Phase 3 design,

Task 4 — Progranuning
There shall be 2 sets of master programming code used for filters, One set fora dual filter PLC/OIT based an Filters
21/23 programming aud one set for a single filter PLC/OI'T based on Filter 15 programming. The existing Filters
(5/21/23 OIT code will be modified to use an indiceet tag filtor number which will be used as a reference foy all OIT
tags. The PLC shall set the OIT filter number for {he filter(s) the OIT is associated with, The existing T'ilters
15/21/23 OIT screcns shall use screen control and/or object visibility code to enable/disable the type of wash and
specitic valve controf cutrently being used by the filter(s). The existing Filters 15/21/23 PLC code shall be searched
and replaced to update specific filter fag and description data, The code shall not allow future filter improvement
functionality until the later upgrados occur. The messaging to interface to needed filter functions not controlled by
the current PLC shall be routed to PLC33. PLC33%s code shall be modified fo acknowledge requests. PLC21 should
be the fast filtes(s) replaced lo allow AD PLC’s, not yet yeplaced, communications to continue. At the end of the
project a second messaging path should be considered to eliminate a single sowrce of failure for messaging (perhaps
PLC2] at the other end of the plant), SCADA screens and tag names shall not change. Historian tags shall not
change. ‘The PLC address will be resourced fo the approptiate SCADA PDB tags. This approach will require a
minimum of SCADA programming until the SCADA wigration takes place. It will also aliow a minimal amount of
PLC/OIT programming to enable the future filter improvements.
Below are the sub-tasks of Task 4

1. Modify PLC.

2. Modify OIT.

3. Updale SCADA.

4. Porform SAT before returning each filter to service.

Task 5 — Construction Ceordination
Construction coordination will use the milestones listed in the scope to track each filter project. Below are the sub-
tasks of Task 5
I. Lead City project team on an as needed basis lo keep everyone informed of progress.
a. Docnment field equipment issues in writing and communicate them to the city team.
2. Lead Blecirical Coniractor as nesded fo ensure project completes on schedule and attend weekly meetings
at TREFP,

Task 6 — Documentation
Documentation will be provided at the completion of cach filter. Below are the sub-fasks of Task 6
| Provide As built drawings within I weck of completion of each filter(s).
2. PLC and OIT programs will be placed in Asset Centre after each filter(s) startup is complete,

SCHEDULI

The project will be completed per attached design schedule. This schedule is based on receiving a Notice to
Proceed by _03/23/21 and receiving promipt review and approvals from City agencies and Program Manager (1~
week per review ate included in the schedute). One PLC will be done every two weeks. Filter(s) controlfed by the
PLC will be down for one week.

TASK DATE

Control Panel Design Services and Bleotrioal Scope of Work Phase 1 04/06/21
Control Panel Design Services and Bluotrical Scope of Work Phase 2 & 3 04/20/21
First Phage 1 SAT 05407121
First Phase 2/3 SAT 06/18/21
Last Phase 2/3 SAT 11/19421
Project Complete 11724721
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I, OPTIONAL ADDITIONAL SERVICES

Upon separatc written authorization by City and negoliated fees, Engineer can provide the following additional
services:

«  Altend additional meetings us needed to review and discuss the project,
o Attend design meetings for filter underdrain phase 2 project.
o Update P&IDs for plant 1,2 and 3 fillers.
o Additional programming/SCADA fuctional feutures identified by operations.
o Docurent, teviow, seek approval and perform additional features as they are identified
e Dual P).C messaging paths to prevent a single point of failure for filter functions
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PARTIX
CITY’S RESPONSIBILITIES

City shall, at its expense, do the following in a timely mauner so as not to delay the services:

A

INFORMATION REPORTS/CITY UTILITY MAPS/AERIAL MAVS/CONTOUR MAPS

Make available to Engincer seporfs, sindies, regulatory decisions and simifer information relating to the
Services that Rngineer may rely upon without independent verification unless specifically identified as
requiring such verification.

Provide Bngineer with sleckronic coples of existing program and project drawings/specifications for ihe
rehab design of the Three River Filiration Plant Filter PLC Improvements Phase 1.

Provide existing contral panel drawings in dwg and pdf formats. Provide PLC and QIT clectronic
programs.

Furnish and install equipment as detailed in the proposal.
REPRESENTATIVE

Designate a represendative for the project who shall have the suthority to {ransmit inslructions, receive
information, interpret and define City’s requirements and make decisions with respect to the Services. The
City representative for this Agreement will be Jon Weirick

DECISIONS

Provide all crileria and full information as to City’s requirements for the Services and make timely
decisions on matters refating to the Sexvices.

PART IO
COMPENSATION
COMPENSATION
Compensation for services performed in accordance with Patt ] - Scope of Basic Engineering Services of
this Agreement will be based on hours actually spent and expenses actually incurred with a not-to-exceed

Rngineering fee of $135,700.00 as summatized in attached Attachment 1.

Engineer’s costs will be based on. the hours incutred to complete the projest times the houtly rates of the
yarious personuel, per Attachment 2 ~ Hourly Rate Sohedule. All Reimbwraable costs incurred for the
project will be invoiced at cost.

Paymont for outside consubting and/or professional services performed by a Sub consullant at aclual cost to

ENGINEER plus 10 percent for administrative costs. The Bngineer will obtain written City approval
before authorizing these services,
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B, BILLING AND PAYMENT
L Timing/Format
a. Fagineer shall invoice City monthly. Services completed at the time of billing. Such

invoices shall be propared in a form and supposted by documentation as City may
rcasonably require and shall include the employee name and title of ail staff billing to

project.
b, City shall pay Engincer within 30 days of receipt of approved invoice,
2. Billing Records

Eangineer shall maintain accounting xecords of its costs in accordance with generally accepted
accounting practices, Access to such records will be provided during normal business lours with
reasonable notice during the term of this Agreement and for 3 years after completion.
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PARTIV
STANDARD TERMS AND CONDITIONS

t. STANDARD OF CARE. Scrvices shall b performed in accordance with
fhe standard of professionet practice erdinarily excreisod by the applicable
profession a1 the fime and within the locality whero the services are
potformed. Mo wamraely or guamnice, express or Emplied, are provided,
including wartandies or guarentees confafncd fn any unilorm commereinl
cade.

2, CHANGE OF SCOPE. 'The scope of Services sel forth In this Agreement
i5 based on facls known al the time of execution of this Agracment,
inoluding, if opplicable, information supplied by ENGINEBER and CITY.
BNGINEBR will prompily notity CITY of any perceived changes of scope
in wiiling and the patfies thall negotiate modifications to this Agrecement.

3. SAFEIY., ENGINEER ghell csisblish and malistaln progroms and
procediizos for Mhe safety of ils employecs.  ENGINEER speeifically
diselalms any nuthority or respensibility for general job site safety and saftly
of persons otler then ENGINEER employees.

4. DELAYS. If evenls beyond the control of BNGINRAER, lneluding, but
not limited 1o, fire, flond, explosion, riof, silke, war, progess shutdown, acl
of God or the public enemy, sad act ar repulstion of any governnent
agency, result Dy delay 1o any schedule estabilched In this Agreement, such
schedule shalt be extended for o poriod equat to the delay. In e event such
dolay exceeds 90 days, ENGINEER will be enililed 1o an cquitable
adjustrent in compeusation,

S, TERMINATION/SUSPENSION, Fither parly may terminate this
Agzcemerl upon 30 days writteri notice to the other party in the ovend of
substential faiture by the other pasty ta perform in sccordmico with is
obligations under this Agreement through no fault of the tenninaling party.
CITY shail pay BNGINEER for all Serviess, including profil relaling
hereto, sendored prior b feamination, plus sny oxpenses of termination,

ENGINERR or CITY, for pumposes of convonience, may sl any time by
wriiten nofice fesminate the services under this Agreement. In the event of
such leinibiation, ENGINEER shall be pald for all suthorized services
rendered prot to temination Encluding reasonable profit and expenses
relating thereto.

6. REUSH OF PROMSCT DELIVERABLES. Reuse of any documents or
other deliverables, Including electonic madis, pertaining to the Project by
CITY for any purpose othor than thai for which such documenls or
delivernbles were originolly prepared, or siternation of such documents or
daliveables withoul wiitten verification or adaptation by BNGINBER for
the specific purpose intended, shall be ot CITY s zale risk.

7. OPINIONS OF CONSTRUCTION COST. Any opinion of construction
costs proparad Uy ENGINEER is supplied for the generat puldance of the
CITY only. Since BNGINEER has no vontrol over comgpolitive bidding of
markel conditions, EMGINEER counot guarantee fhe accuracy of such
opinlons a8 coupaced jo contract bids or actuel costs o CITY.

8. RELATIONSHIP WITH CONTRACTORS. ENGINEER shall serve 8s
CITY's professional reprosentative for the Seevices, and may make
sccommendations 16 CITY comceming sctfons relsling lo CITY's
conleactors, bul ENGINEHR specifically disclafims any sufhority te direct or
supervise lhe means, melhods, techaigues, sequences or procedures of
canslruction seleated by CITY's contractors,

9. MODIFICATION. This Agreament, upon execuiion by both parties
herato, can be modificd only by a writien instrument sipned by both panies.

10, PROPRIETARY INFORMATION. Information relating to hie Project,
tinless it the pablic domain, sholl be kept confidential by TNCINEGR sud
shall 16! be niade available to third pantiss without wiitien consent of CITY.,

15, THSERANGE. ENGINEER sholl mainfain in fislt force and offoet
during 1he performance of the Servicos the following insuTance Coverags;
provided, however, that il o High Risk Insurance Attachmont is altached
herele, the reguirements of the Jligh Risk Insurance Altachment shali be
sulsstituted i licu oT the following requirements;

#) Worker's Compensation per statuiery requircments

h)General Linbilily 1,000,000 minimum per occurrence/ $1,080,000
aggregatc (if the value of the projecis exceeds
SE0,000,000 thon this shall be $5000,600
apgregate).

£) Automolile Liability 51,000,000 per occurrence

&) Products Linbitity $E,600,600 per ocouirence

&) Cempletat Operations Lisbility 51,000,000 minfmusn per aceureence

Tho Cestificals of Insurance must show the City of Yo Wayne, its
Pivisions and Subsidiories as an Additionat Insured and n Cerfificate
Holder, with 30 days notification of cancelistion of non-renewal.  All
Cerlificales of Tnsurnnce should be sent o the following addresst

City of i'or! Wayne Puechasing Depattmeat

%00 Tast Derry Si., Suite 480

Tort Wayne, IN 46802

12, INDEMMITIES. 'To the fullest extont peamilied by Iaw, ENGINEER
shall Indernity and save harmless the City from and against loss, liability,
and damages sustoined by CITY, its agents, employecs, and represenlatives
by reason of injucy or death to peasous or dumage to tangible properly fo the
oxtent eaused directly by the negligent crors or omissions of ENGINEER,
fts agoits o employees.

To the fullest oxtont permitted by Taw, City shall Indemmily and save
fiarmless, Englncer from and apainst loss, Hability, sod dninages sustained
by Engincer, Hs ngents, employess, aad representafives by sny reason of
ijjury or death fo persons or damage to langibic property to the
proportionate extent caused by the negligence of City, ils ngents or
employees.

i3, LIMITATIONS OF LIABILITY, Each party’s liability fo the other for
any loss, cost, claim, Habilily, damage, or cxpense fincluding attorneys’
fees) reloling to or wrising out of may negligent act or omission i ils
perfornsance of obligations arising out of his Agreement, shakt be limited to
o amount of direet damoge netually incurred, Absent gross neglipence or
kisowing and willful miscandact which eayses a tass, neither party shall bo
ligble fo the other for any ndirect, speeial or consequential domage of any
kind whatsoover.

14, ASSIONMENT, The righis and obligations of (his Agreement caznat
b assigned by cither party withou! wrilien peanission of the oihor patty.
This Agrecmeat shall be binding upon and insure to the heasfit of any
peemitted assigns,

[5. ACCHSS. CITY shall pravide ENGINEER safe nceess fo any premiscs
necessary for BNGINKBR ie provide jhe Services.

[6. PREVAILING PARTY LITIGATION COSTS. Inthe event any sctions
are brought to enforce (s Agreement, the prevailing pady shall be entitled
to collect its litigation costs from the osher party.

17. NO WAIVER. No walver by cither party of any defaalt by the ofher
party in the perfonnance of any particular section of this Agrecment shall
invitidele another section of this Apreenent or apoeals a5 2 walver of any
e defoult, whethier ke or different In cheracler.

18, SEVHRABILITY, The varfavs tenn, provisions and covesants Rorein
contained shall bo deemed fo he separate and severable, and ihe fovalldity or
unenforceabllity of any of them shsll xel affect vr impadr he validity or
enforceability of the remainder.

19. AUTHORITY, The persons signing this Agecoment warrant that they
have Hic authority to sign as, or an belielf of, the part for whom fhey nre

signing.

20, STATUTH OF LIMITATION. To the fallest oxtent pernilted by EFaw,
parties ngree thal, except for claims for indemmification, e time period for
bringing claims segarding Tingineers performance under this Agreonsent
shall expire one yeer aflor Project Completion.
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ATTACHMENT #1
SUMMARY SHERT

SCOPE OF BASIC ENGINEERING SERVICES FEE PROPOSAL

Project Management— {Task 1)
For Sevvices outlined in Tasks I a not to exceed fee of: $12,000.00

Control Panel Desion- (Task 2)
For Services outlined in Task 3 a not lo exceed fee oft $2.6,250.,00

Electrical Installation Scope of Wark ~ (Task 3)
For Services oullined in Task 3 a not to exceed fee of: $6,000.00

Programuning - (Task 4)
Tor Services outlined in Task 4 1 not to exceed fee of: $44,000.60

Construetion Coprdination - (Taslk 5)
For Services ovtlined in Task 3 a not to exceed fes of! $2.8,000,00

Dacumentation ~ (Task 6)
For Services outlined in Task 6 a not to exceed fes oft $9,450.00

Contingency Allowance - As authovized by PM
For Additional Services and tasks required during the performance
of the work, but not specifically described herein, a sum not to exceed of: $10,000.8D

TQTAL NOT TO EXCEXD FEE; $135,700.00

Page 8 of 10




ATTACHMENT #{2

EMPLOYEE HOURLY RATE SCHEDULE

EMPLOYEE/SERVICE DESCRIPTION RATE
Jim Hortenberry Engineer $125/Howr
David Houck Engineet $125/Hour
Kevin Watkias Engineer $i25/Hour
Andrew McCarel IT Technician $125/Hour
Joshua Houck Technictan/CAD $75/Hout
CCG CAD $75/Honr
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Bl (e, b

{Vendor Name) ‘

VENDOR DISGLOSURE STATEMENT RELATING TO:
1. FINANGIAL INTERESTS,

2, POTENTIAL CONFLICTS OF INTEREST,
3. CURRENT AND PENDING CONTRACTS OR
PROCUREMENTS

Vendars desiring to enler inlo certain contracts with the Gity of Fort Wayne, Indiana {he "City"} shall disclose
their finarcial interests, potenlial conflicts of interest and current and pending contract or procuremant
information as set forih balow

The following disclosures by Vendors are required for all contracts with annual payments by the City in the
amolint of $50.000 or more. Vandors shall disclose their financial intereste, potential conllicts of interesl and
other contract and procuremstt informiation identified in Seclions 1, 2 and 3 below as & prerequisife for
consideration for a contrac! awarded by the Cily.  This Disclosure Stalement must be sompleted aad
submitied logelher with the Vendor's contract, bid, proposal or offer.

A publicly traded entity may submil ils curent 10l disclosure filing in salistacion of the disclosure
requiremenls sel forth in Sections 1 and 2 below.

Section 1: Discloaure of Financial Interest in Vendor

a. If any individuals have efther of the following {inancial interesls in Vendor {or its parenl}, please check all
that apply and provide lheir names and addresses (atlach adrlitional pages as neressaly)

(i} Equity ownership exceeding 5% .
6y Distributable incorne share exceeding 5% (_LZS__)
(i) Mot Applicable {IT N/A. go to Seclion 2) (.}

Namea: JZW l}/ ) /) SKUQ? 5 o Name: i /éf{TﬁJE((fﬁ/;/

a3 § 5 - . . g . - .
Address:. &2 1) /{’”‘,{ﬂ ay mfla My _ nddress. /%5 Dguth Lop s ’?{{ 7/

b, For eash individual fisted in Seclion Ta. show his/her lype of equity ownership:

sole propristorship  {___} slock {
partnershipy interest { Bi units (LLGCY (
other {explain), .

)
7)1)

e For each individuat listed in Seclion 1a. show the percentage of ownarship inlerest in Vendor {or its parent}:
ownershlp interest...

Uhnp /ff//( 2 90

IR

Name: Ji __ 'fézi,‘/‘fivéz-;f&?:fz:[ ,,,,,,,,,,,, Y. %

—_ L L ApAL
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Saclion 2: Digclosure of Potential Gonflicts of Interest (nol applicable for vendors who fite a 101¢)

For sach individual fisled in Seclion 1a. check "Yes® or “No™ ks indicale which, if any. of the following potential
conflict of interest relationships apply. If "Yos", plesse describe using space under applicable subseclion
{allach additional pages as necessary).

a  Gily employment, currently o in the previous 3 years, including conhtraciuat employment for sevices:
Yes ¥ Mo

iy ube  EA

B Gity employment of "Member of lonhediate Family” (defined herein as, Spousa, Chitd, Step Child. Peavend or
Stop Parent. Fathor-in-law or Mother-indav, Brother or Sister. Slep Brother or Step Sister, Half Brothor or
sl Sisler, Brolhar-yr-taw or Sister-indaw, Son-fir-faw or Daughier-in-law, Grandparant or Step Grandparon!,
Gramdparent or Step Grandparent of Spouse, Grandshild)
tnchiding contraciual employment lor servicgs in the pravious 3 yaars,

Yos Mo X

Relationship 1o Member of Immediate Fanily holding elective Cily office currently or i the pravious 3
years: Yes _ No W

OISCLOSURE OF OTHER GONTRACGYT ARD PROGURENENT RELATED INFORMATION
X Mo

4 Doas Vendor have current contracts {inchiding laases) with the Gity? Yes A L

Section 3:

If “Yes". identily each currenf contract wilh descriptive information including purchase ordar or contract
retference nombet, coplract dale and City contact pelow (attach additional pages as gecessary), S
A ORI, Fol IS0, oY 20y 6007, o A 177 2] s v}

‘ wf JEE S

e el Ikl VeI s T

3

}

}. hids, proposals, o other pending progurement
Ly

b Daes Vendor have pending conlracts (inclinling leases
Yes o No

retaliorship willi the Clty?

If “Yes", identify each pending matler with descriptive information inclucing bid or projest number,
contrasl dete and Gity coatact using space below (allach additiongl pages as necessary).
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¢. Does vendor have any exisiing employesas that arg also emplayed by the Cily of Forl Wayne?
Yes  bo A

If "Yes", provide the employee’s name, curront position held al vendor, and employment paymenl
terms (hourly, salaried, comimissioned. ele.).

Mame { Posilion | Paymenl Teims:

Mame { Position / Payment Tems:
y

Mame / Posiion / Payment Terms:

¢ Doos vendor's representative, agent, broker. deater or distdbulor (if applicable) have any axfsling employees
that are alse employed by the City of Fort Wayne? For each nstance. please provide the name of the
representative, agent, broker, desler or disirbulor the name of the City employes, and the payment terms
{hourly, sataried. cormmissionad, eic.),

Company / Name / Paymenl Terms: A/ 4

Company / Mame / Payment Terms:

Seciion 4. CERTIFICATION OF DISGLOBURES

iIn connectinn with the disclosures contained in Sections 4, 2 and 3 Vendor hereby certifias that, except
as described in attached Schadule A:

a. Vendor (or its parent) has not, withia the five (5) year period preceding the dale of this
Disciosure Stalement, been debarred, suspended, proposed for debarment declared
inetigible or voluntarily excluded from any lransactions by any {ederal, slale or local unil of
government;

b. No officer or direclor of Vendor {of its parenty or individual listed in Seclion 1a.is presantly indiclad for
ar otharwise ciminally or civily charged by a governmenial entily {federal, state or facaly with
commission of any offense;

Vendor {or As parent) has nol, wihin the five (5} vear pericd precading the dale of this Distlosuro

c.

Staterment. had one ar maore public anssclions federal, slate or focal) leminaled {en cause o default,

d. No officer or director of Vendor (ot ils patent) or individual Bisted in Section 1a. Tas, within he five
(5) year period preceding ihe date of this Disclosure Slatemaent, heen convisted, adjudaed guity, or
found liale in any crminal or chil action instiuted by the City, the federal or state govemment or any olher
il of locsl government; and

& Neilher Vendor, nor ifs parent, nor ay affiliaied entily of Vendor. of any of their respeclive

officers. directars, or individuals fisled I Section Tz s baned from contracting with any unit of
any fedoral, sfate o [oual goveroment ag & resul ol engaging In oF being convisled oft (i} hid-
rigaing, (i) birl-rotating,  or (i} any similay federal or state offense that containg the same

82202017 Page 3




glemenls as the oflense of bid-rigging or bi-rotaling

f. Pursuant o 1G 5.22.16.5, Vendor hereby cottifies they do NOT provide §20 million dollars or
more in goods or services 1o the energy seclor of lran, Vendor also cerifies iLis not a linancial
institulion Uit extends $20 roithen doffars or more it credit thal wilt provide goods of sevices o
ihe energy secior of fran of exlends $20 million dollars or more in credit to a person idenhfied on
thi sl as & parson engaging it nvestment activilies in fran.

The disclostres comtamed Seclions 1, 2 and 3 and lhe loregeing Cerlifications are subrmuilad by

. Y d, L : [ - C e NPT A 4 - AT
My el G L SR SR 22, TR
{Mame of Vendot) Acddress _ Fio T
[ TR ARG S S5y A
Telephone . . o, C S
Shor e @ Jpep i (st 100 (T

E-Mail Address

The individual anthorized to sign on behall of Vendor represants that hefshe. {a) is [ully informed regarcling the
mallers perlaining to Vendor and ils business: (i) has adequate knowledge 1o make the above representations
and disclosures noncerning Yendor; end (¢) certifies bat the foregoing representations and discluswes are
lrue and accurate Lo the hest of histhar knowledge and behef,

Name (Printad) ,j'ff‘fs’f) j ’j{{ _.’ff_(ug"jwm#f_m Tille: v}‘!i‘{[ _/f,‘-’ ',.-'.,_: L1 ,’)

i}
Bignatire ___ ‘ ;f )) Cated A_J!.,z’i Ao Dale /ZZIW/J.'?‘H“

NOTE: FAILURE TO GOMPLETE AND RETURN THIS FORM WITH YOUR DOCUMENTATION MAY
RESULT IN YOUR CONTRACT, OFFER, BID OR PROPOSAL BEING DISQUALIFIED FROM
GONSIDERATION,
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Interoffice Memo

Date: February 23, 2021
To: Common Council Members

From: Jon Weirick, Senior Program Manager, City Utilities Engineering @)}l@“b /vk

RE: Filter PLC (Programmable Logic Controller) Intprovements
W.O. # 67058

Council District # N/A — At Plants/Outside City Limits:

Engineer shall provide the City professional Engincering services in all phases of the Project to which the scope of
services applies. These services will include serving as City’s professional representative for the Project, providing

professional Engineering consultation and advice, and other customary services incidenfal thereto. Three Rivers
Filtration Plant - Filter PLC Improvements - Phase 1 project will replace the programmable logic controllers
servicing the filter gallery at the Plant. The existing controllers were identified in the SCADA Master Plan for
replacement as they have served the useful life. The replacements controllers meet the utilities standard platform, have
common spate parts, offer a single programming platform, and staff is familiar with the maintenance requirements. The
project will incorporate control of the existing surface wash filter system and be ready for connectivity to the planned
filter underdrain improvements.

Implications of not being approved: The filter control is a component of the water treatment process for the Three
Rivers Filtration Plant. The existing control system has served the utility and is in need of replacement. The new control
system will allow for planned improvements to the filter process and the operator interface system. Without replacing the
controllers, technology will become unmaintainable prohibiting future improvements.

If Prior Approval is being Reauested, Justify: N/A

Selection and Approval Process:

The consultant was selected through the Competitive Sealed Proposal (CSP) process. The RFQ announcement was sent
to over 100 firms and posted on the City website, and three (3) firms submitted a statement of qualifications. Utilities
Engineering staff reviewed the qualifications of all interested firms, established a short list of consultants and conducted
interviews. A request for proposals was then developed and sent to the selected shortlisted firms. Two (2) shortlisted
firms submitted Competitive Sealed Proposals. A scoring mairjx was used to score all firms based on responses to the
RFQ and RFP’s. RFP scoring was based on expertise, prior work experiences, qualifications, proposed scope of work
and fee. Using this process, Utilities Engineering selected Phoenix Consulting, LLC, for this project and finds their scope
and fee to be the best value for this project. The Board of Public Works approved the contract on March 2, 2021,

The cost of said project funded by Water Revenue.
Council Introduction Date; March 9, 2021

cC Maithew Wirtz.
Diane Browit
File



